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QUEENS' COLLEGE, CAMBRIDGE

REFERENCE AND AD1L%IPJISTRATIVK DETAILS

FOR THE YEAR ENDED 30th JUNE 2021

The full usmc of the College is "The tJuccn's Cagege ofSt Margaret and St Bernard. commonly called 12oocns'

College in thc Univnaky afCambridge". The Cottute is a corrmmtc body consisting ofdu. Prestdcm. Fellows snd

Scholars.

The Governing Body, which cansistsof tbc President and thc Fellows, with fow snulaet observers, holds at tenn six

tnecringt each year. The Governing Body rust tcs ames iu th«year to whish this tcpott relates. The Presidcm,

Pmfessarisl Fellows and Oflicial Fellows are dw voting members of du. Governing Body and, shtcc the Governing

Body execcicce general control and m~ af thc Callege. iu voting members src the tmstees ortho charity.
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GOVERNING BODY ATI'ENDANCK LIST 2020 - 2021
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11 Governing Body Meetings took place between I July 2020- 30 June 2021.
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STRlJCTURK, Gt3V KRNANCK AND MAN AGE hIENT

Orgaaisatiea

Queens' College, Cmnbrldge is a sclf~verning academic commtmity snd body corporate,

comprising the pmsldent, Fellows snd Scholars snd is one of the thirty-one CoHeges in the

University of Cambridge. The provisions which regulate the purposes snd adminisuadon of the

College are to be found in its Royal Charter. dated 3P' March 1448, snd its Statutes, as made in

l 955 aud. variously amended fnxn time to time. most recently in 20)7.

Tbe Governing Body

The Charity Trustees of the College are the voting members of the Governing Body, being its

President, professorial Fellows snd OHicial Fegows, appointed by the Governing Body in
accordance with the Statutes of the Cottage. The membership of the Governing Body is given on

page 3 to 5.

Tbe Governing Body is responsible for mmntalning a sound system of internal umtrul that supports

the achievemem of policy, abns and objectives while safeguarding the public snd other funds and

assets for which the Governing Body ls responsible, in accordance with the College's Statutes.

Under tbe College Statutes, the Governing Body hss the discretion to form coeunittses ro consider

and to nuke recomrnendatlons to the Governing Body in accordance with the College's Statutes.
The Governing Body also hss the discretion to delegate powers to commhiees. The Governing Body
hss formed s number of committees, the principai ones being:-

~ Bn C m' — to oversee the financial management of the College in

scconlsnce with the College Statutes, under the overall direction of the Governing Body.
ln accordance with the College Statutes, the Senior Bursar, advised by the Burssrial
Committee, is responsible for the financial management of the College. subject to the
overall direction of the Governing Body. The Bursarial Committee, without the Bursas,
acts as sn Audit Committee;

—to keep under continual review the investments of the
College, against agreed bencinnsrks, to recommend [and implement} the investment

policy approved by the Governing Body, to maintain consultation with the College's
financial advisors;

—to consider and advise the Governing Body on the general
needs of the College In reladon to appointments to Fellowships, in all classes. In

accordance with the Statutes of the College;

~ Teschin and kearnin Corarai - to review all aspects of College teaching and its

relationship to University teaching and to make recommendations accordingly to the

Governing Body;

~ ~gLtrdg~m' tce —to review snd consider general issues pertaining to the welfare of
students of the College snd to advise the Governing Body on sll matmrs of policy
pertaining to student welfare.

Graduate Committee —to review and consider general issues peneining to all aspects of
being a Graduate student within the College.
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These Coxunittees are a key component of the Cogegc's systerx of internal control, which is

designed to identify the principal risks to the achievement of policies. aims and objectives, to
evaluate the extent and esture of these risks and to manage them efflcreudy, effectively and

atxrnomically. These Committees undertake detailed scrutiny of the issues which the Gaveruiug

Body hss p)aced within their respective remits and this work infoaus the recommeadatioas each
Committee makes ta the Governing Body. This process was in plrxn for the year ended 30a 3une

2021 aad up to the date of approval of the fmancial statemenrs. The Governing Body is responsible
for ensuring the eFectiveness of the systems of internal central: all rhe abave Cararaittees make

regular rrqxxts to the Governing Body through the medium of detailed minutes, as weg as dedicated
reports. During the year. all Governing Body meetings were held rmnately via Zoom.

The Governing Body's review of she etyectiveness of the system of internal control is informed by
the work of the various Canuuittees, dm Senior College ONcers and other Cogege OBlcers, who
have responsibility for the development and maintenance of the internsi control framework aad by
comments made by the external auditors in their management letter and other reports.

Induction and Trainiag of Members of the Governing Body

Upon admission to the Fellowship, new members of the Governing Body receive, inter alia:-

~ A copy of the College Statutes
A copy of the most recent Annual Report and Accounts
A copy of procedures snd pohcies relating to the College

~ An up-trndate list of College Officers, Committees and their membership
~ A copy of the Charity Commission's guide to the respous(bgities of a Charity Trustee

(barh the foil and summary versions)
~ A copy of Being a Trustee (the Charity Commission's easy read guidance, which

explains the mmn things that a Trustee needs to know)
~ Copies of minutes af previous meetings of the Governing Body and its principal

committees
A declaration of qustificlians to be a Trustee (to be signed aad held by the College)

~ A list of all diary dates relevant to membership of the Governing Body
information about rhe management of conflicts of interest
The latest circa)ars fram the Charity Corxmission

~ A copy af the latest Cutpurse Risk Register

Each new member has an induction meeting with the Senior Bursar. prior to attending a meeting of
the Governing Body.

Au~ of Trustees at meeting of the Governing Body during the year is given on page 5.

Key Manageraeat

As detailed in note 7 to the accounts, the key management persarumt are the President, Seraor Bursar
and Senior Tutor. These O(Beers have the authority and responsibility for planning, directing and
contrallixg the activities of the CoBege. These OfFicers. together with the Vice-president.
Admissions Tutor, Deputy Senior Tutor, Domestic Bursar, Dean of College, Dean of Chapel, who is
also the Head of Welfare, The Financial Tutor the Development Director and the Chair of the
Graduate Committee meet regularly to consider strategic nudters and developing issues as they arise
to assist in formulating the College's response. During the Cavid paaderaie this gsovp has met
weekly.
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Risk Maaageateat

The Governing Body is committed to sn ongoing policy of identifying, monitoring and managing the

risks that might adversely affect the operations and reputation oi the College. The Bursarial

Committee, chaired by the President, reviews at least twice each year che operational, financial,

regulamry and tegtd risks faring the College, Uncluding reviewing the Corporale Risk Register) and

reports accordingly to the Governing Body, The Governing Body keeps under review the structures to
deal with risk and is satisfled that appropriate suuctures are in place to identify, manage and mitigate

the risks faced by the Coflege.

The principal areas of risk faced by the College, and lhe tneasures taken to manage them, have been

identified by the Governing Body as follows and are covered in detail in the~Risk Register

mentioned abave:

external factors, eg a health emergency, change to fee regime, economic downturn, poor
investment markets, low interest rale environment, impact of a health pandemic.

fhe Cogege hat implemented a robust process of budgeting ond forecasting to keep costs
associated with the College 's core activities under cottttant review in the light of any c ranges in
f)mdtng or otlrer Income so)trees. The College 's fnvestments Committee benefits from the erpemise
from three tcaernat mes)hers ottd aims to mointain a diversified portfolio ofInvestment assert to try
to stinimiss the incidence ofcorrelation between asset classes.

~ ~tgfl~'RttI'. - Failure tn attract and retain lugh quality academic staff lo deliver the College's
leeching and other academic needs.

Ths College has an stluu of support Ivs inter personal retort@whips within the Fellowship, service
from welfare and other scqyrort stcdf ond ptutoral support arrangsotents agowing Directors of
St~rvisors to retain focus orr tntegectual engagvment. Ths College regtdarly rrviews its
stipend soucturss and bsnchmarks appropriately within the Collegiats Univrrsiry and is
continu)dly monito)s'ng terms ond benejils. There is o regular review of reaching needs ond
sngcgwmsntin the UTO Scheme, where possible.

~ qJttdctiL)hdtttiat)ittns: Adverse admissions outcomes in terms of potential, comminnent, width of
participation andior compliance failures.

The College has a transparenr process with academic criteria uniformly applied across all fields
ana' diversity-trained interviewers, ?he C)dksge runs an esrstuive otarsach programme.

~ llgtdnnLI2atxlttitttnntt: Failure to enable students to flourish acadctnicelly.

deademtc reviews canducrsd by the snuients
' Directors of Studies, akmgstde onalysit of students'

questionnaire feedback by the Senior Tuton Aeodemtc and pedagogical best practice encour aye
by regular review. at rhs Teaching and Learning Commiase. Renchmarking ugaintr other
Colleges via Iite Senior Ttdor's Committee and direct liaison with borh ths JCR and bfCR
Committees. Cambridge University Student Union muf Graduate Union where necessary.
Engagement with ths Office for Students as PRR VENT regulator.
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~ Student fgiligg: Risk of failures of student welfare and/or pastoral support leading co mental

health, safeguarding or monetary issues for studenrs.

Zyce Coilege Aax extensive inSrocne /carrorol and weifare provision /ogeiirer w'rrh access /o

additional ex/erne! expertise.

~ Buil
'

Infrastructure and pacil'ties: Risk of poor-quality axommodatian and facilities due to
lack of thnely investment, unanticipated failures in infrastructure cn unc~ high building

maintenance cxpenditme.

fyce condi(ion of the esrcne r'x regcrlorly moiri/ared by the hfoinrenonee De/xxrrmen/, m weil ae by
referenc'e /o maincenance rc'quexre and corn/rio/nrs. ond there is a concinnous progranime of
maintenance and refurhixhmenf. 7ire /T and other infr ax/rue/are is xuhj ec/ /o regular review and a
roifing (~srmem programme. This is monirored by bolA /Ae Domus Comm/cree and /he Bursar/a/
Comm/cree.

Scop«of ptnsuctal Statements

The financial statcmezus are a consolidafion of the results of Que'. ns' Cogege and its subsidiaries,

QC Entcrtmsm Limited and Q College ~ Limited, which are both wholly owned by the
College. Q College Property Limited has cantinued to he non-trsding during the year. QC Enterprises
is tb» corporate vehicle ~which the College undertakes its commercial conference and catering
activities, while the Cofiege undertakes directly all other accommodation and catering activities. Any
financial surplus made by QC Enterprises is~to the Coilage.

AIMS AND OBJECTIVES OF THK COLLEGE

The College is an institution of higher education. its purposes are the promotion of study and prayer.

The Cogege has the fogowing aims and objectives:

~ to maintain the Cogage's emphasis on tha individual in academic and pastoral prevision; to
deliver an excellent undergraduate education by safeguarding the provision of smaU-group
teaching through the College-based supervision system; and to achieve and maintain the highest
samdmds in education at both urxlergraduste and postgrsduare levels while maintaining welfare
support through the dedicated student support ream;

co support a ccmununicy of Fellows. students end smty, allowing chc bcnefrts of a large.
internationally renowned University to be realised in a small and close-knit canununity;

~ to promate academic research of the highest quality by Fellows and students;

~ to maintain and enhanm the endowments and banefactions, historic buildings and graunch of the
College for the benefit of future generaticms.

Remaining an independent foundation, forming part of a collegiate university. is funcbuncntal to the
College's long-term strategy. The College endorses the University's mission and core values and
agrees that the partnership between the University and the Colleges is central ta Cambridge's future
development. The College will continue to play an active role in University bodies snd in contributing
to the formulation of University policy.

ln pursuit of its aims and objectives, as wali as ics charitable objects, the College admits (as junior
members) undergraduate and graduate students rnauicutacsd in the Univemity of Cambridge. it
provides financial and other suppart to thase of its members wbo recluire it in order to achieve its mrna

and objects and it supports teaching snd research in the University, in furtherance of its objects. the
College maintains and manages an endowment of property and financial assets. Besides financial and
tutorial support, the Cottage also supplies accmnmadacion, catering snd other services co its members
and othcm.
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PUBLIC BENEFIT STATEbiKNT

ln wxcrdance with its Royal Chatter of 1448, the College's charitable objects are the prenotion of study
snd prayer through thc prevision of a Cagege in the University of Cambridge.

The Cogege provides. in conjunction with the University of Cambridge, an education for some 521
undergraduate snd 418 foil-time and 129 pan-time graduate students which is recognised iruernstianagy as
being of the highest standard. This education develops students academically asd sdvsncm their leadership
qualities and interpersonal skills, snd so prepares them to play fuB and effective roles in saciety. In
particular, the CoBcge provides:

~ teaching facilities and individual or smsB~up supervision, as well as pastoraL administrative and
academic support through its tutarisl and graduare mentaring systems;

social, cultural, musical, recreational snd sporting, facilities ta enshie each of its students to realise as
eah ss possible of their academic and personal potential whilst studying at the Cagege.

The College additionally advances study through:

~ providing R.esearch Fellowships to outstanding academics at the early stages of their careers, which
enables them ta develop and focus on their research in this formative period before they underhtke the
full teaching and adndnistrsrive dtuies of au acadeinic post:

~ supporting research work pursued by its other Fellows through promoting interaction across discipimes,
providiug facilities and providing grants for national aad intemsdanai can~,
research trips and research materials;

~ encouraging visits froin outsumding academics from outside che University of Cambridge; and

encouraging the dissemination af research undertaken by members of she College through the
publication of papers in academic journals ar other suitable means,

The CoBege maintains an extensive Library (induding important special collecdoas), sa providing s
vetuebtc resource for students and Fellows of' the College, members of other colleges and die University of
Cambridge mare widely, as weg as external scholars end researchers.

The College carries forward the tnuBdon, continuous since its foundation, of being a place of prayer, ln
panicular, the College:

~ Maintains snd supports the Chapel as a place of prayer snd holds s variety of religious services on week
days and at weekends during term, which are open to the general public and visitors.

~ Supports, through the CoBege Chaplaincy (eam, the emotional, mental snd spiritual well-being of aB
members of the College annmunity whatever their faith tradition, or rume.

The reslden( members of the College, both students and academic staff, are the primary beneficiaries snd
are directly ~in study.
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However, beneficiaries also iadude: students and academic staff fmn other Colleges in Cambridge and the
University of Cambridge more widely, visiting academics from other higher education institutions and

visiting schoolchildren aud alumni of the College who have an opportunity to attend educational evens at

the College or use its academic facilities. The services in the College Chapel are open to the public and are
attended by local residents and visitms to Cambridge,
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REVIEW OP OPERATIONS

Stadeats

Queen' adraitr, students who have the greatest potential to benefit frmn the cductdiontd erwironment
provided by the College snd the University snd it recruits academic statF who are able to contribute most to
the academic excegence of the College, regardless of their financial. social, religious or ethnic background.

Undergraduate student applications are shown in the table below, showing the level of diversity of students
encoding Queens'. About one frith of undergraduate students are from overseas (inciuding EU)
backgrounds:

Applicants in Michaelmas Tenn 2020

~ Number of applicants 923

~ Arts 345 or 37%; Science 578 or 63%

~ Male 54%, fernale 46%

~ Home/EU 77%; overseas 23%

01Sce fcr Fair Access (OFFA st'r) applicants —mairdained sector 414 cr 64%; independent sector
234 or 36%

Offers tn 2020

s Number of oficrs 1&0 (20% of applicants)

~ State educated 72%, independent educated 28% (ofhome offers)

~ Mate 53%, female 47%

~ OFFA applicants-109 offers to maintained semor students from 419 applicants (26%) plus 3 open
offers

~ 16 offers inade through the pool snd 36 of our applicants received ofFers through the pool

s ~ ' OFFA app)icsnis are defined broadly as applicants normally resident within the VK.

The above outcomes are entirely consistent with the Co))ege's objectives in respect of sdraissions,

The College charges the following fees:

~ Home and EU undergraduates are charged a combined University and College fee of &9.250.
(f9,250 201&.2019), of which the College share is f4,625 (f4,625 201&-2019)

Undergraduates fiom overseas are charged a College fee of 59,279 (&9,009 20 l8-2019)

~ Graduates are charged a combined University and Cofiege fee which varies according to the comas.
Tbe total fee income is then allocated across Colleges at an equs! average rate per student which for
2020-2021 is 84,069 (U,909 2019-2020).

~ Accommodmion and meal charges at reasonable rates.
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Widening Participation

The College's extensive widening participation programmer help young people from backgrounds which
are traditionally under-represented at Cambridge ta have the confidence ta apply to top universities,
including Cambridge. We work hard ta provide age-relevant information aad guidance about higher
educaticm and, in particular, to demythologise the applicatian process at Cambridge. Work with those in

yeats 12 and 13 targets the application process and supports super-cnsriculsr discovery. Key stage 4
students receive advice on A level selection and early preparation, while younger pupils are encouraged ta
think about the benefits of higher education mare generally and to broaden their horizons. We work with

teachers and careers advisors to guide them in haw our application process works and to identify the
qualities that we look for m our students. Our programme includes events for schools and those, such as
Open Days, with a focus on individutd applicants. Our Admissions team make visits to schools and colleges
across the VK, and host groups in Cambridge. We have particular links with Bradford, Kent and the
barough of Havering We update aur events programme regularly and are always looking for ways to
enhance anr atfering and to work etfectively with external partners. Our programme typically includes visit
days, open days, pcmmal statement and interview workshops snd residentbd evenm. Since March 2020 all
of this activity has been delivered virtually. Ainong the several ways in which we ineasure the inipact of our
outreach work, the growth in applications, and therefore admissions, from schools with which we work
close(y suuuls out. Within total admissions and access costs of 50.35 milhon shown on page 42, f0.065
million was spent on Access and Widening participation activity in the year. The College continues ta
regard Widening Participation as an essential activity and will continue to support and enhance it further,

Student Support

In order to assist ~nates entitled ta Student Suppan, the College pmvides through a scheme
operated in cammon with the University and other Colleges bursary support for those of limited financiai
means. In 2020/2021, 115 undergraduates (out of our 450 Home/EU undergraduatea) (2019/2020: 107 and
467 rmpactively) received such barsaries with a total value of f371,228 (20l9/2020i 6340,042). The
scheme is approved by the Office for Students and provides benefits at a substandally higher level than the
minimum OFS reqniremeen It is widely advertised, an the Vniversity website, on College websites and in
the Admissions Prospectus. The College spent 4124,493 on addiuonal bursaries in 2020/2021 (2019/2020;
XI43.441),

The College also suppons all students through 4 grant scheme open to all ta assist with etbmchmce at
conferences, and travel tptmts, In 2020/2021 the Cagege spent X16,358 on this scheme (2019/2020:
X24,469).

ln addition to its other programmer, the College operates a hardship schmne for all students ln finanrial
hardship. In 2020/2021 the Cagegs made hardship grants tatalllng 650,784 (20l9/2020: 6134,092), In
2020/2021 lhe College raised 5261,410 through donors who supported the Covid-19 Student Support Fund,
which played a vital part in the College's continued a(forts ta support studenrs affected by the crisis,
covering accommodation and travel support, furniture and IT equipment, tomlling a cturen( spend of
6 l 67,945.

Pravtstrm of %etfare Support

The Health and Well-being team and Tutors provide specialist end professional care for students of the
College. This consists of (although is not restricted to) general pastoral provision, Professional counselling.
Cognifive Bchaviaural Therapy, mental and physical health support, bereavement counselling, eating
disorder interveniions and a series of pragrammes to help the move fmm scbool to university which brings
with it~independence.

14
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More mental health issues are~ in today's cuhure. This may be due to the problem increasing, the
reduced stignra in mticulaiing problems, feelings snd medical conditions. or a mised expcctadon that
institutions have a responsibility to act aad support its members with the conditions they have. Welfare
provision that imiividual Colleges provide are widely compared by students and applicants and is seen as a
key indicator of the "student experience".

Students front disadvantaged backgrounds may have additional concerns or issues that require support,
welfare, in this wey, is part of the Colleges commiunen( to increase access for all.

The Health and Well-being team work alongside the Tutors of the College In providing psstcmd support to
students. Overall responsibility for this activity rests with the Senior Tutor. however the day-to-dsy
management is devolved to the Head of Welfare (operationally) and the Head of Academic snd Turorial
Services (administratively).

Tbe Head of Health and Well-being also acts as the Col)ege Safeguarding Oificer, one of tbe Harassment
snd Assault Officers, Police Liaison OBicer snd Deputy Head of Prevent and Dean of Chapel.

At present (in addition to the above roles) (he College employs a part time Clinical Lead (also one of the~nt and Assault Officers), a part time Mental Healih Nurse/Welfare Officer/CBT Counsellor, a pert
time Welfare Oificer and Counsellor, and a Chaplain (part of whose job is as a Welfare Officer), There is
also a third Harassment and Assault Oificer who can be used in complex cases.

Where more specialist treatmcn( is needed this is organised with professionals on a contracted basis by the
Health and Well-being team, This, in the past, hss included Psychiatric Services, Psychological
practitioners, Sciemigc Coaching, Essay writing guidance, physics! trsiners, legal advice aud
physlotherapsts,

In order to fu)fil its charitable purposes, the College einploys College Lecturers, Tutors, Clergy and senior
acsderaic snd administrative offices. These posts are qualifying offices under the College Statutes. The
appointraent of Fellows is a molt of their employment in a qualifying office which office is undernrken
with the intention af furthering ihc College's olors xxd their empleymeni directly contributes m the
fulfilment of those aims. The private benefit accruing to the President and Fegows occurs solely through
their einployment in a relevant qualifying otficc by means of salaries, stipeeds and employment related
benefits and is objectively ~le, measured against ecadeinic stipends generally; moreover. annual pay
increases normally follow national sett(emeute applying to the university sector, as implemented by the
University of Cambridge. Without the employment through qualifying offices of Fellows, the College could
not fulfil its charitable aims as a Cogege in the University of Cambridge.

The President and Fellows of the College also receive benefits as beneficiaries. These comprise research
grants, conference grants, book grants etc, These benefits are provided with the intention of funhering the
College's aims. The amounts of the benefits provided are objecdvely reasonable, measured against the
acaderaic benefits made available to other beneficiaries of rhe College.

Academic Performance

[n 2020/2021, 500 (472 20)9/2020) undergraduates sst University assmsments and examinations.
Examinations this year were s mixture of formats, from some traditional timed exems through io various
windows in which to take open-book assessments which varied in length fiom 6 hours ro 2 weeks. Of those
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taking assessments 89.844 obtained grades in the First Clam or (he upper division of the Second Class &or in

the undivided Second Class).

Capital Expenditure and Maiateaance

The College has a continuing financial commiiment to the maintenance of its operating assets. With the
onset of the Covid-19 pandemic and the considerable financiai uncertainties the College faced. the College
decided to restrict capital expenditure on buildings to those works which were either relating to heal(h and
building safety (fire risk works) or a critical need (o undertake the wink. Consequently, in 2020f2021 the

College spent only 60.739 million in capita) projects maintaining aad enhancing its buildings and their

environs. which is the lowest figure since 2003, Works undertaken included essential fire risk works in the
President' s Lodge.

The Cogege undertook a minimal level of work in relation to its ongoing prognunme of refurbishing the
College's inain site accommodation, as well as its operational properties elsewhere in the city, (o improve
the quality of the accommodation it provides its undergraduates and graduates as weg as complying with

changing legislative requirements and improving, where possible. energy elf(ciency. lt is hoped this lcng-
term programme will be able to be resumed in the next (mane ial year.

Donatioas a ad Funditthdng

The College's fundraising efforts are prima((y dirac(at at raising money from our alumni, Our fundraising
sppmach ensures that we understand and respect individual preferences for contact in relation to
approaches seeking support, as well as more generally. Key objectives for the College indude teaching,
particularly endowing Fellowships, research, student support, widening participation as wel! as enhancing
the endowment, The College is very grateful to those of i(s alumni and others who con(inue to support it so
generously and enhancext their support as the College responded to the impact of the Covid-19 pandemic.
tn 2020l2021 the College received muestricted donations totalling 63.401,000, new expendable restricted
funds 67,825,000 and new endowinents (otaliing 64,443,000 giving a total of X(5,669,000 &&5.24 million
20!or2020) in support of i(s objectives. (ncluded within the ro(al there is a very large, single donation of
&5,400,000 which mny only be spent on specified building projcc(s.

The cast o('the A(emn( and Devetopmcru OHice (ADO), a College department, far thc year wes 6465,7(t
compared to 654L563 in 20(9)2020. The ADO costs include both fundraising and alumni relations
activi(y, such as reunions and other events aad publica(iona. This year there have been no 'in person' events
held and this is (he principal reason for the reduction in costs. As the amount received can vary
significantly from year to year, the chart below details the three and five-year rolling average of donations
received, as well as the annual cost of the AOO.
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All fundraising is csrried out by the ADO, which reports detailed qnarscrly results to the Burssrisl
Committee end a sununary report to the Governing Body. The Cogege is registered with the
Fundrsising Reguhtor end was not the subject of any complaints to that body in 2020/202 I, nor did the
College receive complaints about its fundrsising activities fmm any other source. The College does nut

seek support from the public and takes active steps lo respect the needs of any potential supporter

whn may bc in a vulnerable circumstance or require additional care and support to make an informed
decision.

Date handling

The College continues to monitor iss data handling. reporting end Data protecdcn Statement in accordance
with the GDPR requirements.

Equal Opportuaities

The College is committed to the principle and practice of equal opportuaicies and strives to be an equal
opportunities employer,

Impact of the Covid-19 pandemic oa tbe Ctdlege's Operations

The Covid-l9 pandemic has had a profouml impact on the College's operations, both academic and non-
academic. In this year it was possible for mast studems to be rmident in Cambridge for the Michaelmas
end Easter Terms, however only c2044 of students were resident in Lent Tenn during the post-Christmas
restrictions imposed by HM Crovernment. Directors of Studies and Supervisors continued to provide
teaching to all undergraduates through various media, such as Zoom or Microsoft Teams, as there were
more limited facoeo-face teaching opportunities then would usually be the case. The situation evolved
continuously during the year ss did the response of the academic staff.

The Senior Tutor and his team ensured au students were kept fully informed as the University and College
developed their responses to the pandemic and were as prepared as they could possibly be in the
unprecedented circumstances in which everyone was placed, The Tutors and Student Support Team were
in touch with all those students who needed support. Thanks to the very generous support from Alumni,
6220,000 of additional funds were avaihble to provide practical support in lerrus of equipment, sofbvare
snd other Lieeneee aad other means of support ro enable students to maintain their ability to study away
from tbe College aed assist with any issues that erose while resident.

prior to the pandemic the College provided accommodation to approximately 650 students during tenn,
with 463 of those being accommodated on tbe Silver Street Site. One of the consequences of the pandemic
is that it will no longer be possible for students to share sets of rooms. unless specificaHy built for that
purpose. With the changes requimd to the provision of amommodation under the various health rules and
guidelines, the Col'legs was able to provide accommodation so approximately 590 students, with 414 being
on the Silver Street site. Steps have been mken to mitigate this to a limited extent and 421 students can be
accommodated on the Silver Street Site going forward.

During the course uf this year the College has been able to purchase further housing within Cambridge
suflicienr to provide rxxommodatjou for c645 students for the fo~ing year
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The College has had, for many years, a thriving external conference and catering business. This has been a

major contributor to the College's overheads. This ectivity came ro an abrupt halt with thc pandemic, with

the last external event being held on Thursday 12e March 2020. There have been no fiuthcr events since
this date and, with the ahsence of most students for significant per(rub of this year, the level of activity for
the "household operations" within the College has been for some periods minunaL The College's non-

academic smHing has historically been designed to address the needs of both its siudems and the high s(aty
requirements to meet the needs of conferences in the vacations with the fast turnaround times required. The
College faced a secular change in its operating enviromnent with likely significant reductions in the level of
demand for conferences and camrlng events for the foreseeable future. This is a structural change. and the
Cogege restructured its operations to meet the changed needs post Covid-19 and, as reported in last year' s
Annual ~ (bere were unfortunately 16 voluntary redundancies amongst our non-academic staff. For a
number of members of staff in the "Household Operations" there was a reduction in the hours of work for
one year commencing on i October 2020 and this will end on (40ctober202l.

All the College's oAiccs have remained operational during the puxlemic. Staff have mainly been able to
work from home and the College's infrastructure has enabled this remote working to occur without
sigrdfrcaru dismption to effectiveness or the conuoi environment, bdos( offices have had a staK presence on
site during same days of each week to deal with those maucrs which could not be de(dt with remotely. As
we recover from the impact of Covid-19, the College will review the lessons to be learnt from the recent
experience and seek to ~n further its mftastmcture and operating processes to ensure its continued
resi lien(n in the face of future unexpected events or similar pandemics, it is possible s(sne form of agile
wceking will be ih place for those roles where it is possible.

ln conuuon with tnany mnployers, the College made uss of the Govenunent's Coronavirus Job Retention
Scheme (C)RS) at various periods during the pandemic particularly the long vacation of 2020 and Lent
Term 202 l as there was significantly reduced levels of acsivity in (he Cogcgn. Thc nuuiirnum nmnber of
nonmademic pertnanent sta(T who were furloughed under the CJRS was 99 out of a toml sudf complement
of l 43 or 6896 of our~staK

The financial impac( of the Covid-l 9 pandemic is discussed in the Financial Review below,
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In common with other organisations. the financial year to 30 June 2021 has been a particularly challenging
one in highly uncertain economic circtunstanccs, as the Covid-19 pandemic and the public health measures
to combat it have greruly atfected the College. The College has continued to pursue its principal goals of
providing a first class educations) and research environment to vndcrgradvates, postgradvates, aud Fegows

alike, whilst striving to live within its means and manage the challenges nnd uncertainties presented by the
pandemic.

Ir)uanc)n) Results

The College had an Operating Deficit, before New Endowments of 4&29,000 (20)9/2020: KI,34),000) and

induded 63,063,DM of donations of a revenue nature, or unrestricted in respect of their capiud, principally
in support of education compared to similar donations in the previous year of f957,ODO.

The surplus after new endowments amounted to 63,6)4,000 (2019/2020: gl, ))6,000) with new
mdovments total) ing 84,443,000 (2019/2D20 X2,457,000) m support of various of the Cogege's activitim,
inc)uding funds for feMowships and teaching, studentships, bursaries, and hardship funds. There nrc also
67,825,000 (2019/20: X2,825.000) of restricted donations, which are fully expendable. A significant part of
these expendable donar)ons (86,400,000) must be spent on bugd)ng projects, but the balance is in support of
education. particuhsly supporting postgraduate scholarsh)ps (a new development for the Col)ege), the
CoEegc's Post-Doctoral Research Associates Programme and Widening part)cipat)on initiatives.

Ysnr ended 3ly' Jane 2021 202l) 2019 2018 2017
gm An gm dsa Au

13.42 13.97 )5.04 14.54 14.03Operating Inccsne

~)4. ~ U.72 )4.36 ~).2)

Operating (Deficit) Surplus (0.83) (1.34) (0.68) 0.18 0.82

Iuew Endowments

Rmtricted Donations

246 790 ~ 127
7.83 2.83 2.45

Total Surplus before Other 3.61 3,95 9.67 1.81 2.09
Gains and Losses

The Operating Deficit includes investment income from the Endowment and investment assets of
X2,92).ODD (2019/2020: 83,683,000), whi)e any realised gains or losses for the Endowment and invesnnent
assets are included in Other Gains and Losses.

The Operating Deficit of 6829,000 is realised ai)er charging depreciation of 62,482,000 (2019/2020:
&2,368,0DO). The depreciation charge has more than ti)p)ed in the last mn years, and now a!most reflects
the true annual cost to the College of rnaintaimng and enhancing its operational properties, inc)vd)ng the
Cogege site at Silver Street. Adding back the depreciation charge and other non-cash items in the income
and Expenditure amount, such as pension deficit provisions and any underspend on Restricted Funds, is a
rsasormble proxy for the cash the Cogage has generated,

This year the College shows ss part of its comprehensive Income and Expenditure account other gains and
losses relating to investments assets. 'Bus was a gain of 614,4)5,000 (20)9/2020: 69,5)4,000 loss) and a
decream in pension )iabi)iiies of f2,108.000 (20)9/2020: f2,054,000 liability increase). the total surplus is
&27,2)4,000 (2019/2020: 87,628,000 deficit).
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There are several mauers to draw to your attention:

~ The impact of the pandemic is dealt with in a separate section below;

~ Investment income was at a reduced, but satisfactory, level compared to the previous year's all-

time high where the last month of the year ssw increased levels of disuibution fn»n private equity

investmcnts which as we indiCated laat year, ShOuld be treated aa a Otto-Off event;

~ Approximately 55%o of investment Inu»nc is dedicated to the principal education activities of the
College;

~ The deficit on the Education Account was I2,820000 (2019/2020: 53,INI.000 deficit), before
tahng account of the invesuncnt income designated for education;

~ The nct dcgcit on the Education Account, after the designated investment income, was Xl,779.000
(2019/2020: 61,065,000), this is equal to l.5 times the unrestricted inveslment in»mme (2019/202D.
65%);

~ This eAecttve)y means over recent years sll the imiestment income has been devoted to the
education of current students;

~ The COllege'S sCccmmadatinn, COnferenCe Snd Catering aCfivities Showed a deficit of 64,054,000
(2019/2020: K2,498,000 deficit). This area was the most affected by the pandemic as discussed
below;

~ The tack of external revenue from conference and catering and significantly diminished income
from ~ not being in residence for long periods during the year has affected the College
advemely.

Fundmg of the Col)ege

Queens' College is ftmded from several sources ss follows:

Year ended 30"June 2021 2020 2039 2018 2017

Academic Fees 31.4% 29.4% 25.0% 26.4% 26.5%

College
Accommodation

17,4% 18.6%%uo 23,9%o 23.7%o 23.8%o

College Catering

Conference Activities
(Including Cateringj

1,3'%%d 5.3%

9.8%

6,6% 6.8% 7.2%o

10.8% 11.0% 9.9%

lnvesunent Income 21,8% 26.3%o 13.6% 16.5% 18.0%

Donations 25.3%%uo 7.0% 18.5% 14.4%%uo 13.0%

2,8'%%uo 3.6% I .6% 1.2'Yo

The above mble excludes new endowments and restricted expendable donations from the calculations.
Future income from the new endowments will appear es Investment income,
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Impact of Covld-19 on F)nuncle) Rasa)is

The impact on the College's results for this financial year is principally on the Income side aud panicularly
in respect of accommodation. catering. and conference revenues. These revenues in 2020/2) tote))ed
f2,543 mi) lion compared to &1.713 migion last year. In Lent Term 2020 the number of students resident in

College acconmodadon was only 20)6 of the usual number. The numbers in residence did increase from
mid-April, but this achieved only an occupancy leve) of 75% for the )ast quarter. With various restrictions
applying to our catering activities, income fiom students was only 20% of the previous year' s. There was
no external revenue from catering and conferences this year. The College has received approximately
D)8,000 fmm the Government's Job Retention Scheme in this linaucial year.

On the expenditure side, additional costs have arisen, particolarly in respect of providing additional support
for students and enabling Fellows and Supervisors to provide remote supervisions. )v) uch of this additions)
expenditure bas been met through generous dceuuions of our Alumni, for which the college is very gratefuL

Ia)ance Sheet

The net reogib)e assets of the college stood at x)43.05 million compared to 8) 15,84 million in 2020. The
increase is caused by the rise in investment assets' capind values, expendable resuicted donations being
held io cash ahead of deploymeat and a 13% fall ln the pension liability under FRS 102.

There was no increase in the )eve) of debt issued by the Co)loge and the gearing ratio is )6.1%compared to
19.8% last year. The change in gearing ratio is solely a function of ibe change in net tangible assets,

Italo Eadmvment and Investment Assets

Closing position previous years
Endowment 4) (nvesunent Assets

New Endovnnents 4 unspent
Endowment income from previous
year invested

Opening Position

Closing Position Endowment dk

)nvestment Assent
lnvesuuent Income Received

4. i I I 1.59 1.62 ).27 3.08

97.43 102.82 91.08 87A4 79.01

i 12.01 93.32 91.23 89.46 86.17

2.92 3.68 2.04 2 39 2.53

14,42 (9.50) 0 15 2,02 7.16Gains (Losses)

Total Return 17.34 (5.82) 2, 19 4.41 9.69

The CoUege, as a long-term investor. has a taedium risk appetite for the management of its investments.
While risk parameters are agreed with the College's Fund Ivlanagers, there are no ethical restrictions placed
on the investments that may be made, save' that the Managers are required io have due regard to a
company's environmental, social and governance record.

The market value ot the main Endounxent and Invesonent Assets at 30 June 2021 stood at 6135.27 million
(2D)9/2020: 8110.27 migion). This figure includes 69.83 m)I)ion (being the rm)dua) of the f)5 million
pmceeds of a 40-yesr unsecured private placement issue), g)1,06 mgllon of cash donations and other
monies for openu)ona) propeiq investmeni and other restricted expendable donations of f2.36 mi)lion;
when this is excluded the invesunent assets stand at f112.01 million (2D19/20: 693.32 million).

Veer ended 30 Jane 2021 2020 2019 2018
gmn gmn dmn gmn

93.32 9i.23 89.46 86.17
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The portfolio war, invested in Global Equities, including our Custom Index Carbon free holdings, (41/o),
residential property and agricultur) estates (2254), cash &654), UK gilts aad overseas corpcmte bonds &394).
Multi-Asset Funds which have a significant exposure to quoted equities, including holdings in the

Cambridge University Endowment Fund, (18%)and the balance in the recognised alternative asset dass of
private equity. Jt should bc noted that the private equity investments are unquoted aud shown at managers'

estimated value ou a "marked to roarket" basis. During the year the CoUege has increased its holding in

ESG funds snd has iavested in key themes for the future. including cieaa energy, healthcare. automation.
snd digiud inielggence. h will continue to rebalance the portfolio in future years away frcin purely
gcogmphic allocations (o "thcrnstics" with a long-term horixon.

The College's direct Investment property assets have been re-valuwI dunng the year.

The total recorded return ou the investment assets in the year wss 17.79Yo &201912020: -5.6654). It should
be noted that Queens' only uses its Actual Income in its day-today operations. The College does not
drawdown any of its investment gains, but accumulates them within reserves as it is, retaiively speaking, an
under~wed College.

The College takes a long-term view of the invssnnent portfolio and snempts to protect its value in real
terms and, as a rmult, to strike an equitable balance benvecn ihe interests of the present members of the
College and future generations, Any new donations or bequssrs received dming the year are add@i to
Unrestricted Funds, unless the donor has made it clear that the funds are to be spent on a particular project.

Future Capital projects

In 2021/2022 the College, as part of its adjustmem to the financial realities arising from the Covid-19
pandeniic. will only continue with espied expenditure which is deemed io be critical for the maintenance of
the estate or where there is an assessed fire risk or health and safety risk which wig be addressed promptly.

Loag Term Debt Issue

The significam projects in 20 14 and 2015 were funded, as previously reported, using the proceeds of an
unsecured Iong-term debt issue in which the College psrtictptued with 18 other Colleges. The College's
share of the issue was DI million, with an average life of 34 years, at an effective rate of 4.4254 per annum
fixed for the duration of the toan. Although issued through a funding vehicic, the Cogege has no
responsibility for the obligations of any other of the issuing Colleges. This issue was a good example of the
Cambridge Cogeges working well regather fnr a common Fnrpcm.

In January 2018, the Cogege raised a funher X15 million through a private placement. This is unsecured. at
a fixed rate of interest of 2.62Ye per annum with repayment in one amount after 40 years. This gxed rate
funding will be used to invest in furrker operational assets for the Cogegc to house more of its graduate
students and to eradicate some historic anomalies in the provision of undergraduate accommodation. As
reported last year, the project at Mill Lane was terminated by the University. The College has this year
utilised 65.16 million of the proceeds to acquire revenue generating operational properties within the City
of Cambridge. The College will use the balance of the proceeds in support of specific, revenue generating
operational asset projects within ihe existing estate,

The issued debt has a gearing covenant (maximum 50/o of net tangible assets) aad a negative pledge. The
College is comfortably within iis covenams. This debt appears as a long-tenn liability cm the balance sheet.
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Peasion Fuads

The College participates in two pension schemes detailed below.

73re College's academic staff are members of the Universities Superannuation Scheme and the issues aad
challenges facing this Scheme, and the College's staff who are members of it, have been weg publicised.

The effect of the FRS102 adjustment in respect of this Scheme, following completion of the latest
valuations, in the Income and Expenditure Account this year is a debit of 610,000 (2019/2020: 6318,000
credit).

The Cambridge Colleges Federated Pension Scheme (CCFPS), a pension scheme exclusively for non-
acadernic statf, has its full liability recorded in the balance sheet under FRS 102 The deficit shown this
year has reduced by 62,108,000 (2019&2020: f2,054,0M increase). The decrease in the detlcit is driven
principally by a higher discount rate (like that of two years ago) used to cakuhtc the present value of the
scheme's liabilities. Tlune is an additional adverse impact in the staff costs shown in the Income and
Expenditure amount of 6633,000 (2019/2020& -6394,000) arising fmm FRS 102. The Cogcge is currently
reducing its pension liability under the scheme with additional contributions over an ele en-year period,

The effect of the above changes in respect of both Schemes is a positive balance sheet niovement of
61.47 million (2019/2020; -62,05 mglion),

Reserves Policy

The Governing Body, in approving these accoums, has adopted the mserves policy and targe( reserves as
detailed below.

A reserves policy ensures tlmt the College has sufficient financial resources to continue, but also contains
the extent to which reserves are built up fiom operating surpluses to help maintain intergenerationsl equity
and balance the needs of current and future students.

Free rmerves represent the unrestricted general fimds af the College. The calculation involves analysis of
the composition of the serai reserves shown in the Balance Sheei. afier adding back any pmvisians for
pension liabilities, The following categories are excluded: Special Trust Funds, permanent restricted
endowment. restricted funds and fixed and heritage assets. Net fiee reserves are after deducting the
provision for pension liabilities.

Total Reserves

Total Reserves
(inriuding Pension Provision)

2023 2020 2019 2018 2017
gmn gmu gmn dma ibnn
152,9 127,2 132.7 121.1 115.4

Less: Restricted Reserves

Less: Fixed dh Heritage Assets

Free Reserves

Less: Pension Provision

Net Free Rcscrvcs I2.3 8.1 15.9 2,9 2.8

91.2 69.8 69.3 72 4 68.3

39,5 38.0 38.3 38.6 36.6

22.2 19.4 25, 1 10.1 10.5

9.9 1(.3 9.2 7,2 7 7
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The Cogege's target reserves are as follows:

Contingency
income th Expenditure

SL99 million Contingency to cover extreme/unexpected shortfall in

income or additional extreme/unexpected expenditure—
equivalent ta 18 months accornmodatica conferena: and
catering income being the average of the last three non-
pandemic years

Emeqrency Building
Repair Contingency

XI.75 million To fund unexpected urgent repairs ta buildings in the estate

eg roof failures, etc. equivalent ta 58ti of buildings as fixed
assets

Total f.l0.74 miHion

As of 30 June 202 l, the College's f'rce rmerves were 812.3 miHion 12019/20 gg. f million) compared with
a target reserve of 810,74 million. The signifrcaru factor which wili affect future reserves is the continuing
direct impact of the covid-19 panderaic on the college's operations and the yet unmear general economir,
fagaut, particularly in respect of the financial and other raarkets in which the Cogege has invested. TIds
level of reserves, which h above the target, enables the College to consider carefully and react
appropriately in the event of further, unforeseen extreme circumstances or a sigmScant prolongation of the
pandemic.

The Cogege is focusing on rnaximising income and donations, managing costs, effective use of restrictive
income Ham Special Trust Funds, permanent resuicted endowment snd other restricted funds, and investing
in the endowment and investment assets in order to recover fram the impact of the pandemR and maintain
snd enhance its free reserves.

The College needs to maintain aad enhance its unrestricted reserves as it is one of the measures of its
relative financial strength in terms of its pension obligations as weH as for its external funders. 7be
Governing Body will keep the reservm policy undm review and consider the need for further specific
reserves &om time ia time as circumstances change.

Response of the Cogcge to the Continuing Impact ef the Covht-19 Pandemic

The Governing Body has considered carefully the possible candnuing impact of Covid-19 on the College's
finances in the new financial year and beyond At meetings in June 2021, it considered a base case scenario
of normal student numbers in tesidmce but na external revenue fram conference and catering activity. In
other wards the academic activities within the Cogege are as near to normal as passible. A reduced level in
both donations and invcsunent income from market invesunents, as the economic impact of the pandemic
plays out, with an assumed very gradual recovery fram year 2.

The hase case scemuio was over a four-year time horimn snd showed the Callege being able to return to
cash generation and a surplus aver the period. The Governing Body also considered iwa downside
sensitivity analyses, with the severe case assuming three terms over two years of last accommodation and
catering income fram students aad no external revenue of any description. An upside tcenaria af a
relatively swift recovery was atro considered. The Gaverniug Body also considered the College's holdings
of cash aud ather liquid assets.
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The budget for the new financial you was adopted based an the base case scenario. The structuml changes
to the opemtlng environment, discussed in last year's Repeat, particularly in respect ta external revenue
generation, are still very nmch in evidence.

fxotag Concera aad Viaiity

The Governing Body bas assessed the viability of the College and its subsidiaries aver the duration of the
scenario planning, exercise. The Governing Body considered snd approved the detailed budget for the
forthcoming year, and the actions required by ii, as part af the review and have concluded there is a
reasonable exprwuuian that there are adequate resources, including the strength to operate and meet the
liabilities of the College as they fall due aver the period of the assessment aad for the foreseeable future,

Principal Risks aad Uncerhrintku

The principal risks and uncertainties that the College feces in the forthcoming year may be briefly
summsr ised:

~ the cmgoing etfecis of Covid-19 and global economic uncertainties may have a significant effect
on the Cogcgs's revenue streams and aa the markets in which the College invests. It is possible
that capital values will be highly volatile and investment income may be adversely atfecnuL
Investment capital lasses would affect adversely the College's level of free rwrerves;

~ The pandemia continues and prompts fluther lackdowns such that inoct students are not in
residence and the Ca)legs, including its principal education activities, operates remotely. This
would reduce dramatically one revenue stream. The College would seek to minimise outgoings
during such a period. The College has a specific rmerve for this matter,

~ Unforeseen events disrupt the Cogege's education aud other activities such ss to prevent the
College from operating;

~ although the College has a long-tenn programme of building renewal and irnprovemenk it is
always possible with buildings of the sge of the College's exude that there will be unexpected
issues that may arise. The College keeps under review the conditions of the fabric io identify
fiuthcr issues and enable them to be addressed on a timely basis. The College has also
mrurrtained a detailed remedial programme of works on the buildings ln the esmte. 'there is a
speci fic reserve far this matter,

~ the valatibty in investment markets cauld be one of the factors that may give rise to a
deterioration in the pension liability and a consequential adverse impact on the College's free

~ a continuing low interest mte environment may also adversely affect both investment nmrkets
and pension obligations;

~ the continuing failure of academir, fees ta keep up with the rise iu academic casts, as well as the
inevitable uncertainties with a patenthd significant change to the funding af Universities in
England, mean that the ending and costs associated with tire College's core activity will need to
be kept under constant review,
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Future Plans

The Covid-19 pandemic has been a severe shock to the College aad its business inodet af many years
standing. The rcraoval at a sucks of g2 migion in revenues it might usually expect to receive with xo
external business of any kind bss been a signiflcant challenge,

Consequent)y, during 2021 the College wifl undertake a review of its strategy and shatcgic imperativcs
under a "Five Pillars" apprcecti This is to build an and significantly enhance the College's current position
in all aspects of its activities.

The Five Pitbus being considered snd to which approaches are being developed with the diverse
participation of Fellows are; 1) Fostering the intellectual society: 2) Strengthening financial resilience and
long-term viability; 3) Removing abscicles to even broader access and pardcipation; 4) Ensuring a
coherent, enabling, and sustainable infrsstrucnue (both physical snd technological): 5) Enhancing efficient,
representative and accountable govciruuuw.

The Five Pigars ~h reflects the interdependencies within the College's activity and need to ensure
they are aligned, coherent asd consistent to strengthen the College for the future. They also allow for
exploiting syncrgics snd efficiencies.

As parr of the "Five Pillars" review, the College will also ccrninue to develop plans for raising funds,
including to enhance signiflcantly the Cottage's endowment to enable it ta continue achieving its
objectives. As such, the College may amend its agreed stmtegic priorities for fundraising which were
approved by the Governing Body in 2010. Currently, the College focuses Principe)ty on raising permanent
capital funds for fellowships and teaching end funds to augment further support for students the core
activity of the College, and unrestricted tunds, so the College may continue to invest in the future and
strengthen its financial pasitiotL

The College is looking to enhance both the resilience and agility of its operating practices, including by
being able to deploy staff resources where there is greatmt need snd maximising the flexibilit of our
response as circumstances change.

Conclusion

The College's ffinanclel position can be described as challenging and by xo mesne comfortab)e; (luxe is a
greet deal to be done ta secure properly the long-term future of the College especially for the continued
provision of teaching and ~ exrm)tense, providing for postgraduate students and refurbisidng snd
enhancing the iustoric end other opemdonsl buildings,

As mentioned above, the College will also need to consider additional revenues frotn ocher sources,
especially in the light af a pandemic stopping one revenue stream at s stroke The College will endeavour
to work as efficiently as possible and mabrbm its resilience within the context of being an academic
comruunity. The Cogege will regularly review its pmilion as circmnstances unfold, against its projections
and its scenario planning model, to ensure it responds appropriatel, proportionately and on a timely basis
to the situation in which it may find itself. Our Bme Case Scenario over the next few years is a return to
generating cash and achieving an operating surplus.
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ln the modimn tenn, the Cogege needs to t~ its endowment frcun all sources by at least tl00 to X]50
million from its current position. The College will also continue to control costs and mama's resources to
best effect to suppon its principal objective of providing a firstwtass education. lt is not at all certain that

academic fees will be increased adequately to meet the fuii costs of educating our undcrgraduatm and,
indeed, there is a possibility they rosy be reduced. The Conege needs to plan and aet aux:ordingty.

There is rm doubt that the very challenging «nvironmant in which the Cofiege has operated in the last year
wig continoe for the foreseeable future as there are considerable uncertainties arising fiom the impact of
Covtd-I 9 and the situation can change very rapidly. The College w Tl strive to use its noources wisely and
efficiently in these difficut t circumstances.

On behalf of the Governing Body

Pan-r '

Dr M A El-Erian
President

MlLZ~
Mr i Spence
Senior Bursar
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The Governing Body is responsible for preparing the Annual Report and financia! statements in accotdance
with appgceble law end United Kingdom Accounting Standards.

The Bursarial Committee has day to day repponaibiiit, under the overall direction of the Governing Body,
for ensuring that there is an effective system of internal control and that accounting records are properly

kept in acc~ with the College's Statutes, It is required to present audited financial statctncnts for
each financial year. prepared in accordance with the Statutes of the University. For approval by the

Governing Body which give a true end fair view of the state of affairs of the College end of the surplus or
defici( of the College fcr that period.

ln preparing these financial statemeets, the Governing Body is required to:

~ select suitable accounting pogcies and then apply these consistently'.
~ make judgements snd esthnates that ere reasonable and prudent;
~ sutta whether applicable accounting standards have been followed, subject to any msrerial

departures disdosed and explained in the financial statements.

The Governing Body is satisfied that (he College has adequate resources to continue in operation for the
foreseeable future. The 6nanclal statements are accordingly prepared on a going concern basis,

The Governing Body has taken reasonable steps to ensure that there are appropriate financial aad
management connote in ptiux to achieve policy. aims aud objectives and to safeguard the assets of the
College and prevent and detect fraud and other irregularities.

Any system of internal control, however, is designed to manage rather than eliminate risk and can only
provide reasonable, not absolute, assunmce against failure to achieve policy aims and objectives and
material misstatement or loss.

The Governing Body is responsible for the maintenance and integrity of the corporate aud financial
information included on the College's website. Legislation in the United Kingdom governing the
preparation end dissemination of Bnancial statements may differ from legislation in other juiiMictions.
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Opiaios

We have audited the financial statements of Queens' College (the 'College) for the year ended 30 June 2021
which coruprise the Consolidated Ststeruent of Comprehensive income snd Expenditure, the Consolidssed
Ststcmeat of Changes in Reserves, the Consolidated Bsisnce Sheet, (he Consolidated Cash Flow Statement

and notes to the financial statemen(s, including a sumnuuy of significanr accoundng policies. 3be financial

reporting frameworlr. that has been applied in their prepamtios is applicable (sw aad United Kingdom

Accounting grande&, including Financial Reporting Standard 102 The Financial Reporting Sumdsrd
appgcable in the UK aad Republic af ireland &United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

~ give s true aud fair view of the situs of the Cogsge's affairs as at 30 June 202( asd of its iucmuing
rcsourcm and application of resources far the year then ended;

~ have been properly prepared in accordance with United Kingdom Genera)iy Accepted Accounting
Practice; snd

~ have been prepared in accordance with the rcquiremen(s of the Charities Act 20l 1 snd the S(stutes of
the University of Cambridge

Basis for opinion

We conducted our audit in accordance with international Standards an Audi(ing (UK) ((SAs (UK)) and
applicable law. (3ur rcsponsihi(it(es under dross standards are further described in the Auditors'
responsibilities far the audit of the gnsucis! statements section of our report. We are independent of the
College in accordance with the ethical requirements that are relevant to our audit of the financial statements
in the United Kingdom, including the Financial Reporting Co(mc(l's Bhica( St~ snd we have fulfilled
our other ethics( rcsponsibiliYies in accordance with these requirements. We believe that the audit evidence
we have obtained is su8icient and ~riate to provide s basis for our opinion.

Conclusions relstiag to galng cuacern

in auditing the f(nsncial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on (he work we have performed, vs have not identified any material uscertaisties relating to events or
conditions that, individually or collectively, may cast significant doubt on the College's ability to continue as
a going concern far a period of at lease twelve mamba from when the financial statements are amhorised for
issue.

C(ur responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
re(evan( sections of this rrq)ott.

Other iuforasation

The Governing Body are responsible for the other infcmiation. The other iof(nmatlcn comprises dm
information mc(udm) in the Annual Report other than (he hnancial suucments and our auditors' report
thereon, Our opinion on the financial statements does uot cover the other information and, except ta the
exten( otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

ln connection with our audit of the financial statemenb), our rcsponsibgity is to read the other information
aod. in doing so, consider whether the other information is materially inconsistent with the financial



QUEENS' COLLEGE, CAMBRIDGE

INDEPENDENT AUDITORS' REPORT TO THE GOVERNING BODY

FOR THE YEAR ENDED 3lla JUNE 2021

state(nants or our knowledge obtained in the course of the audit, or otherwise appears to be materially
misstated. Ifwe identify such materia) inconsistencies or apparent mamriai misstatements, we are requimd to
determine whether there is a material misstatement in the financial sta(ements cr a material misstatemen( of
the other Informadon. If, based on the work we have perfonaed, we conclude tha( there is a material
misstatement of this other inflmstion, we are requital to re port that fact.

We have nothing to report in this regard.

Opinioa oa other matters prescribed by the Statutes of the Unlversi(y of Cambridge

ln our opinion based on the work undertaken in the course of the audit:

The contrilmtion due from the Cofiege (o the Universi(y has been computed as advised in the
provisional assessmeat by the University of Cambridge and in accordance with the provisions of
Sts(u(e G,ll, ofthe University ol' Cambridge.

Matters oa which we are reqaired to report by exeeptioa

ln the light of the kaowledge and understanding of the College and its enviromnent obtained in the course of
the audit, we have not identified material miss(atemen(s in the Review of Operations and Financial Review.

We have nothing to report in respect of the following matters in rais(ion to which the Charities (Accoun(s
and Reports) Regulations 2008 require us to report to you if. in our opinion:

~ sufficient accounting records have not been kept; or
~ the financial ststemeats are not in agreement with the accounting records; or
~ we have not received all the information and explanations we require for our audit.

Res pmssibIIItles of the Goveraiag Bedy

As explained more fully in the responsibilities of the Governing Body statement set out im page 28, (he
Governing Body am responsible for the preparation of the financial sta(ements and for being satisfied that
they give a true and fair view, snd for such internal control as the Governing Body determine is necessary to
enable the preparation of financial statements that are free from material misstatemenk whether due to fraud
or error.

In preparing the financial ststmnems, the Governiog Body are responsible for assessing the Co!legs's ability
to continue as a going concern, disc)using, as applicable, matters related to going concern snd using the
going concern basis of accounting unless the Trus(ees either intend to fiquidate the College or to cease
operations. or have no realistic alternative but (o do so.

Auditors' reepoaeibllitiss for tbe audit of ibe fiaanciai statemeats

Oar objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
fmrn matedsl mimtatement, whether due to fraud or error, and to issue an Auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance, bu( is not a guarantee that an audit conducted in~e with ISAs (UK) will always detect a nmterial misstatement when it exists. Misstatements can
arise from fraud or error and are considered rrurterial if, individuagy or in the aggregate. they could
reasonably be expected to infiuence (he economic decisions of users taken on the basis of these financial
statements.
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Irrcgulsridics, including freed, are instances of nan-compliance with laws snd regulations. We design
procedures in line with aur responsibilities, outlined above, to detect materhti misststements in respect of
irregularities, including fraud. The exsent to which our procedures are capable of detecting irregularities,
including fraud is detailed below:

Our approach to identifying and assessing the risks of nmterial misstatement in respect of irregularities.
including fraud and non~plianac with laws nnd rcgvlntians, was as follawin

~ the engagement psrmer ensured that the engagement team cogectively hsd ihe appropriate
competence, capabilities snd skills to identify or recognise noncompliance with applicable laws and
regulations;

~ we identified the laws snd regulsriam applicable ta the Cogege through discussions with Trustees
snd other management, and fram aur knowledge and experience of the education sector;
wc obtmned an understanding of the legal snd regulatory framework spplicsb)e to the Cogege snd
how the College is complying with that framework;

~ we obtained an vnderxt)mding of the College's policies and prooedures on compliance with laws and
regulations, including documentation of any insssnrws of non-compliance;

~ we identified which laws snd regulations were significant in the context of thc College. lhc Laws
snd regulations we considered in this context were Charities Act 20l l, the Statutes of the University
of Cambridge snd mxstian legislation, We assessed the required compliance with these laws and
rcgulatians ss part of ovr amlit procedures on the related financial statement items; and

~ In addition, we cansidemd provisions of other isws snd regulsticms that do noi have s direct eifect
on the financial statements but compliance with which might be fundamental ta the College's (and
the College's) ability to operate or to avoid material penalty; and

~ identified laws snd regulations were communicated within the audi( tean regularly snd the team
remained alert to instanoes of non-compliance throughout the avdit.

We assessed the susceptibility of the Cagege's financial statements to marcrisl misststernent, including
obtaining an undersnmding of how fraud might occur, by;

~ making enquiries of management as to where they considered there was susceptibility ta fraud, their
knowledge of actual, suspected snd alleged fraud; and

~ considering the internal cosuols in place to mingste risks of fraud snd non-compliance with isws
snd regulations.

To address the risk of freud through management bias snd override of controls, we;

~ tested journal entries ta ktentify unusual transactions;
~ assessed whether judgements and assumptions roads in rletennining the accounting esdmstes set out

in the accounting policy were indicative of patcnthr! bias; and
~ invesdgated the rationale behind significant or unusual transactions outside the cannel course of

business,

In response ta the risk of Irregularities and non-compliance with laws snd rcgvlstians, we designed
pracedurm which inchulcd, but were not liinited toi

agreeing financial statement disclasurcs to underlying svpparting documentation;
reviewing minutes of meetings of those charged with gaverrxmce;

~ enquiring of mansg)anent as to actual snd potential litigation and claims; and
~ reviewing corrmpondence with relevant regulators snd the College's legal advisors.
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There are inherent limitations in our audit procedures described above. The more removed that laws and

regulations are fram financial sransactions, the less likely it is that we would become aware of non-

compliance. Auditing, standards also limit the audit procedures required to identify non-compliance with

laws and regulations to enquiry af the directors and other management and the ins pectian af regularmy and

legal correspondence, if any.

Material missnusmants that arise due to fraud ean be harder to detect than those that arise from error as they
nmy involve deliberate concealment or collusion.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Cauncips website at: www. frc.org. uk/auditorsrespcsatbthies. This description forms
part of aur auditors' report.

Use of oar report

This repon is made solely to the College's Governing Body as a body, in accordance with College's statutes,
the Ssasutes of the University of Cambridge and the Charities Act 20i l. Our work has been undertaken so
thar we might state to the Governing Body those maners we are required to state to them in an Auditors'
Report and for no other purpose. To the fullest extent permined by law, we do nat accept or assume
responsibility to anyane other than the College and the College's Governing Bady as a body, for aur audit
work, for %is repen, or for the opinions we have formed.

PETERS ELWORTHV th MOOREC~Accountants and Stamtory Auditors

Salisbury House
Station Road
Cambridge
CBt 2i.A
Date. 1 October 2021

Peters Etwarthy k Moore is eligible to act as an auditor in terms of section 12 l 2 of the Companies Act 2006.
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Basis of preps ration

The financial sta(emeute have been prepared in accordance wi(h the provisians of the Statutes af the Cogege
and of the Vniversi(y of Cainbridge and applicable United Kingdom accounting s(sndards. ln addition, the
financial s(stamen(s comply with the Sta(amen( of Recommended Practice: Accoun(ing for Further snd
Higher Education (tbe SORPL

The S(atamenr of Comprehensive income snd Expenditure includes activity analysis in order to demonstrate
that ail fee income is spent for educational purposes. The analysis required by the SORF is set out in note 6.

Basis of accauntlsg

The financial statements have been prepared under the historical cost convention, modified in respect of the
(rca(ment af invcstmenis which are included at valuation.

Basis of consolidation

The consolidated finsnrial statements include the College snd iis subsidiary ~ings. De(sih of the
subsidimy (mder(skings included are set aut in note 16, Intra-group balances are eliminated on
causa((ded an.

A separate balance sheet snd related notes for the Co9ege are not included in (he accounts because the
College's subsidiary company is a conference ead banqueting trading company which doniues iis profits to
the College each year, The balance shee( for (he College alone would not be materially diffanmt to the one
included in the sccoun(s.

Recognit los of income

Acarfcmic fees
Academic fees are recognised in the period to which they relate and include all fees chargeable to students or
their spansars.

Granr income
Grants received from non-gave(amen( sources (inrluding research grants from non-govermnent sources) are
recognised within the Coasolidstcd Sm(ament of Comprehensive income and Expmdhurc when (he College
is en«tied (o (he income end performance related condi(ions have been mct.

incaine received in advance af perfonnance related candi(ians is defcrrcxl on ihe balance sheet and released
to the Consolids(ed S(atement af Cmnprehensive income and Expenditure in line with such conditions being
met.

Donor(ons und sndowmenrr
Namexchsnge ~ious wi(hou( perfonnance related conditions are donations end endowments.
Donations and endowments with donar iinpcsed restrictions are rccognimd within the Consolidated
Statement of Comprehensive lncoine and Expenditure when the Cogcge is entitled (o the income. incame is
retained within restricted reserves until such tune (ha( it is atiliscd in line with such restrictions at which
paint the income is released (o general reserves through a reserve (rensfiv.
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Donations and endo wmenis (consinued)
f)onations and cndovnncnts with rcsnictions are classified ss restricted reserves with additional disclosure
provided within the notes to the accounts.

There are four main typni of donations and endowments with restrictions:
Restricted donations —the demur hss speciTied that. the donation must be used

objective,
2. Unrestricted permanent endowments —the donor hss specified that the fund is to

invested to generate an income siseain for the general benefit of the College.
3, Restricted expendable endowments —the donor hat specified a particalar objective

can convert the donated sum into income.
4. Restricted permanent endowments —the donor has specified that the fund is to

invested to generate an income stream to be applied (o a particular objective,

for a particular

be permanently

and the College

be permanently

Donatiom with no rcstricdons are recorded within the Consolidated Statement of Comprehensive Income
and Expenditure when the College is entitled to the Income.

Invssrnssns inoor¹e and change in vaiiis ofinvesonsni assets
Invcsnnent income and change in value of investment assets is recorded in income in the year in which it
arises snd as either restricted or unrestricted income according to the terms or other restrictions applied to the
individual endowment fund.

Orhsr incoors
Income is received kana s range of activities including accommodation, catering conferences, job retention
scheme grani income and other smvices rendered.

Canibridge gnrsory gcheois
In 2020-2021, payment of the Cambridge Bursaries to eligible students was made directly by the Student
Loans Company (SLC). As a consequence, Cambridge University reimbursed the SLC for the lull amount
and each College paid their portion (based on their own eligible stsdents) to the University.

The nct payment of X)20,521 is shown within the Conan))dated Statement of Comprehensive income snd
Expenditure as foHows:
Incrune (see note I) f118,895
Expenditure f340,042

Foreign currency trans)ation

Transactions dencnninated in foreign currencies are reosrded at the rate of exchange ruling at the date of the
transactions. Moneuxy assets and liabilities denominated in foreign currencies are translated into sterling at
year end rates or, where there are forward foreign exchange contract, at contract rates. The resulting
exchange di~ are dealt whh in the determination of the coraprehensive income snd expenditure for
the financhd year.



QUEENS' COLLEGE, CAMBRIDGE

STATEMKNT OF PRINCIPAL ACCOUNTING POLICIES (CONTINUED)

FOR THE YEAR ENDED 30"JUNE 2021

Land and btdidittgs
Fixed assets are stated at cost less accumulated depreciation and accumulated impairment losses.

Where parts of a tixed asset have different useful lives, they are sccanneni for ss separate items of fixed
assets.

Costs incurred in reistion to land and buildings aller initial purchase or construction, and prior to valuation,
are capitalised ta the extent that they increase the expected future benefim ta the College.

Freehold land is not depreciated as it is considered to have sn indefinib: useful iife. Freehold buildings are
depreciated cm a straight line basis over their expected useful economic lives of 25-50 years.

Buildings under construction are valued st cost, based on the value of architects' certificates and other direct
costs incurred. They are not depreciated until they are brought imo use.

The cost of additions to operational property shown in the balance sheet includes the cast of land. All other
assets are capitalised and depreciated over their expected useful life ss follows:

Furniture and fittings 10%per snnmn
h4otar vehicles snd general equipment 2tl% per annum

Computer equipment 33.33' pcr annum

Heritage assets
The College holds and conserves a number of collections, exhibits, artcfacts and other assets of historicaL
artistic or scientific importsrme. Heritage assets acquired before ln July l999 have not been capitslised since
reliable estimates of cost or value are not available an s cast-benefit basis. Acquisitions since l July 1999
have been capitalised at cast or, in the case of danated assets, at expert valuation on receipt Heritage assets
are not depreciated since their long economic life snd high residual value mean that any deprecistian would
nat be msrerial,

InvestnMnts

Fixed asset invesnnents are inchxhxl in the balance sheet at fair value, except for investments in subsidiary
undertahngs which are stated in the College's balance sheet at cast and eliminated on consalidstiou,

Stocks ars stated at the lower of cost and net realissbte value afier mskirlg provision fas siaw moving and
obsolete items.

Provisions are recogtuscd when the Cofiege hss a present legal or canstrumive obligation as a result of a pss(
event, it is probable that a usnsfer of economic benefits wiill be required ta settle the obligation and s reliable
estimate can be made of the amount of the obligation.



QUEENS' COLLEGE, CAMBRIDGE

STATEMENT OF PRINCIPAL ACCOUNTING POLICIES (CONTINUED)

FOR THE 'YEAR ENDED 30+ JUNE 202I

Contingent liabilities and assets

A contingent liability arises from a past event that gives the College s possible obligation whose existence
will only be confirmed by the occurrence or otherwise of uncertain future events, not wholly within the
control of the College. Contingent liabilities siso arise in circumstances:s where a provision would otherwise
be made but either it is uot probable that an outttow of resamces will be required or the amount of the

obligation csnnat be measured reiiably.

A contingent asset arises where an event bas taken place that gives the College a possible asset whose
existence will only be confumed by the occurrence or otherwise of uncertain future events not wholly within
the control of the College.

Contingent assets and liabilities are nat recognised in the balance sheet but are disclosed in the nates.

Fiasneiai tnstrumeats

The College hss elected to adopt Sections 11 and 12 of FRS 102 in respect of the recognition, rneasurement
snd disclosure of financial instmmeats. Financial assets end liabilities are reoognised when the College
becomes party to the contractual provision of the insinunent and they are classified according to the
substance of the contractual arrangemcnts catered into.

A financial asset and a financial liability are offset only when there is a legally enforceable right to set off the
recognised amotmts and an intention either to settle on a net basis. or to realise the asset end settle the
liability simuhmeausty.

Financial asscta

Sasic financial assets inrlude trade and other receivable, cash end cash equivalents aad investmects in
commercial paper (ix. deposits and bonds), These assets are initially recognised at transaction price unless
the arrangement constitutes a financing trsrtsimtion. where the transaction is measured st the presenr value af
the future receipts discounted at a market rate of interest. Such assets are subsequently carried at amortised
cmt using the effective interest mte method. Financial assets are assessed for indicetars of impairment at
each retxutlng date. lf them is objective evidence of irupsirmeui, an impairment loss is recognised in the
Stateinent of Crnn prehensive Income,

For finaacial assets cerned at emortised cost the impairment loss is the difference between the carrying
amount of the asset and the present value of the tutimaaut future cash flows, discounted ai the asset's original
effective interest rate.

Other financial assets, including investments in equity instmmen(s, which are nor subsidiaries or joint
ventures, are initially measured at fair value which is typically the transaction price. These assets are
subsequently carried at fair value and changes in fair value at the reporting date are recognised ln ihe
Statement of Comprehensive Income Where the investment in equity instnanents is not publicly traded snd
where the fair value cannot be reliably measured, the assers are measmcd at cost less impsirraent,
lnvesnnents in pm party or other physical assets do not constitute a financial instnunent and are not included.



QVEENF COLLEGE& CAMBRIDGE

STATEMENT OF PRINCIPAL ACCOVNTING POLICIES (CONTINVED)

FOR THE YEAR ENDED 30(s JVNE 2021

Statement ef Princi I Acceuatin PaBcies

Finanei»l Iastrumeats (continued)

Financial assets are de-recognised when the contractual rights to the cash flows fiom the arse( expire or are
settled ar substantially all of the risks and rewards of ownership are transferred to another party.

Irtuauctal I4abilltiet

Basic fmancia( liabilities include trade and other payables, bank loans and intergroup loans. These liabi li(ies
are initially recognised a( (ransaction price un(ass the ~ent cansti(utes a financing (ransac(ion, where
the debt insbument is measured at the present value of the fu(ure payments discounted ar a market rate of
interest. Debt instrvments are subsequently cmricd at »mortised cast using the effective interest rate mc(had.

Fees paid on the establishment of lean facilities are recognised as (ransamion costs of the lean ta the extent
that it is probable that some or eli af (he facility will be drawn dawn.

Trade payables are obligations to pay for goods or services that have hemi acquired in the ordinary cowes of
business from suppliers, Aco&ants payable are classified as curren( liabilities if payraeru is dve within one
year or less. lf not, (hey are presented as non-curren( liabilities. Trade pay»blas are recognised initia!ly st
transaction price aad svbeequendy measumd at amortised cast using the a(factive interest rate method.

Derivatives, including forward foreign exchange ~, are not basic fimmcial instruments, Derivatives
are initially recognised at fair value on the date the derivative contract is~ into and are subsequently
rc-measured a( their fair value at the reporting date. Changes in thc fair value ofderivatives are recognised in
the Stater»ant of Comprehensive income in finance costs ar finance income as appropriate, unless they are
included in a hedging ~ent.
To the extent that lhe College enters into forward foreign exchange con(recta which renuvn unsettled at the
reporting date the fair value of (he contracts ls reviewed ac(hat date. The initial fair value is measured as the
trausac(ion price an the dat» of inception af the contracts. Subsequent valuations are considered on the basis
of the forward rates for those unsettled contracts at the reporting date. The College does nai apply any hedge
accaunting in respect of forwmd foreign exchange contracts held (a manage cash flow exposures of farccas(
transactions denominated in foreign currencies.

Financial liabilities are da-rccagnised when the liability is dischartpx(, cancelled, or expires.

Taxatton

The College is a registered chariq& (nmnber l l 37495) and also a charity within the meaning of Section 467
of the Corparation Tax Act 20(0. Accordingly. the Cogege is exempt fram taxation in respect af income or
capital gains received within the caregories covered by Sec(ious 478 ta 488 of the Corporation Tsx Act 2010
or Section 256 of the Taxation af Char~)e Gains Act 1992 to the extent that such income or gains are
applied ta exclusively charitable purposes.

The College receives no similar exemption in respect of Value Added Tax.

Contribution under Statute G, II

73&e Cogege is liable to be assessed for Centribvtian under the provisions of S(atuta G(I af the University of
Catnbrldge, Contribution is used to fund grams m cogeges from rhe Colleges Fund. The liability for the year



QUEENS' COLLEGE, CAMBRIDGK

STATEMENT OF PRINCIPAL ACCOUNTING POLICIKS (CONTINUED)

FOR THE YEAR ENDED 30u JUNK 2021

as advised to the College by the University is based on an assessable amount derived from the value of the
Cogege's asseb( as et the end af the previous finaacial year.

The College participates in two funded defimxl benclit pension schemes, Carabridge Cogsges Federated
Pension Scheme (CCFPS) and the Universities Superannuation Scheme (USS)

Pension casts are accounted far an the basis of charging the cos( of providing pensions over the period
during which the Cogegs benefits fram the Fellows' or employees' services.

Universities Sqperannrtatian Scheme (USSj
Throughout the current aud preceding, periods, the Universities Superannuation Schmne was a defined
benefit only pension scheme imtii 3 l" March 20 l6 which was contracted aut of the State Serxrnd Pension
(S2P). The assets of the scheme are held in a separate trustee-administered fund. Because of the mutual
nature af the scheme, the scheme's assets eie not hypothecated to individual instinuions snd e scheme-wide
contribution rate is set. The institution is therefare exposed ta ~ risks associated with other
institutions' employees and is unable to identify its share of the underlying assets and liabilities of the
scheme on a cons(smut anil reasonable basis end (herefore, as required by Section 28 of FRS(02 "Employee
benefits", accounts for lhe scheme as if it were a defined contribution scheme. As a result, the amount
charged to the imxxne and expenditure account represents the contributions payable to the scheme in respectof the accounting period Since the insrimtion has entered into an agreement ((he Recovery Plan that
determines how each employer within the scheme will fiuxl the overall deficit), the College also recognises a
liability for the contributions payable that arise from ths sgieemeat to the extent that they relate ta the deiici(
snd the resulting expense in the inconie and expenditum acca(mt.

Cambridge Caffegee Federated Peneton Scheme (CCFPS)
The Cofiege participates in the Cambridge Cagegss Federated Pension Scheme (CCFPS), a defined benefit
scheme which is externally funded and until 3 l" March 20 l6 was cantrscted out of the State Scrxmd Pension
(S2P). As CCFPS is a federated scheme and tbe College is able ta identify its share of the underlying assets
and liabilities, the College values the fund as required by Section 28 Employee Benefits of FRS102
'Retirnnent Bene(its'. As a result, the mnount charged to the Statement of Comprehensive income and
Expenditure represents the amount calculated tmder FRS102 guide(ines,

Employmeut bean(lie

Short term emp(ayment benefits such as salaries and compensated absencm are recognised as an expense in
the year in which the employees render service (o the College. Any material unused benefi(s are accrued and
measured as the addi(tonal amount the College expects to psy as a result of the unused entitlement.

Reserves aie allocated between restrirted and un(asti(cmd reserves. Endowment reserves include balanceswhich. in respect af endowment to the College, are held as penxanent funds, which the College most hald to
perpetuity.

Restricted reserves include tudances in respect of which the donor has designs(ed a specific purpose and
therefore the College is restricted in the me of these funds.



QUEENS' COLLEGE& CAMBRIDGE

STATEMENT OF PRINCIPAL ACCOUNTING POLICIKS (CONYINUED)

FOR THE YEAR ENDED 3(Ps JUNK 2021

tin i n

The preparation of the College's accounts requires man(yemen( to make judgements, estimates snd
assumptions that affect the applicsuon of accounting policies and reported amounts of assets and liabilities,
income xnd expenses. These judgemen(s. estimates and associated assumptions are based on historical
experience and other factors, including expectsticns uf future events that are befeved to be reasonable under
the cimmnstances. The resulting accounting estimates will, by definition, seldom equal the related actual
results.

Management consider the areas sei out below (o be those where critical accounting judgements have been
applied and the rusulflng estimates snd assmnptioas may lead to adjusunents to the fu(ure carrying amounts
of assets and liabilities.

income recognition —Judgemen( is applied in determining the value and timing of cer(ein income items to be
recognised in thc acccun(s. This includes determining the appropriate mcognition timing for donations,
bequests and legacies. ln gin(end, the later are recognised when at the probate stage.

Useful lives of~, plant and equipment —Property, plant snd equipmcnt repremn( a significant
proport(cn of the College's total assets. Therefore the estimated useful lives can have a significant impact on
the depreciation charged and the Coflege's reponed performance. Usaf'ui lives are determined at the time the
asset is acquired and reviewed regularly for appropriateness. The Hves are based on historical experiences
with similar esse(s, Professional advice and anticipation of fu(ure events, Details of the carrying values of
property, plant and equipment are shown in page 33.

lnvestmen( properly —Properties are revalued to their fair value at the reporting date by Carter Jones snd
Bidwclls. The vs( wtion is based on the assumptions and judgements which are impacted by a variety of
factors including mmket snd other economic conditions.

Retirement benefit obligations —The cost of defined bene(it pension plans are determined using actuarial
valuations. The actuarial valuation involves making assumpdons about discount rates, future salary
tncrcasm, mortality ia(es and future pension incieasm Due to the complexity of the valuation, the
underlying assumptions and the long tenn nature of these plans, such estimates are subject to signlficanr
uncerrainty. Funher dct(die are given in pages 36.

Management are satisfied that Univcrsitim Superannuation Scheme meets the definition of a multi-employer
scheme and hss therefore recognised thc discounted fair value of the contractual contributions under the
funding plan in existence at the dare of approving the accounts.

As the College is contrac(nally bound to make deficit recovery payments to USS, this is recognised as a
liability on the balance shee, The provision is currently based on the USS deficit recovery plan agreed atter
the 2(318 actuarial valuation, which defines the deficit payment requimd as a percentage of future salaries
until 2((21. These contributions will be resssessnI within each tnennial valuation of the scheme. The
provision is bated on management's es(unate of expected future salary inflation, changes in staff numbers
and the prevailing rate of discount. Furr((er details are set out in psgm 54- 59.
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2021
Grwp

2020
Creep

p)ON C(IRIISST ASSSTS
Freed erects
iccrnsge AsscleIn~

39,4an

103
135,271

3$.o27
103

110267

Tract aoneerreat erects 170863 148,397

Cl) SBE7ITASSETS
Stacks
Trade sad cchar rcacivabler
Cssb and cash catavdcrw

10
Il
12

436
2.161

207

449

3,299
267

Tacal cerreat assets 2,$03 4,015

Crcdlccre. arsenate fclgsg dac vrlnrln one year

Toast Access less carrcat Ssbgltbe

Credlterra accoun ynigsg dec atter scare
I ha ~ ace year

13 1,747

175.9't9

123.000)

2,242

150,170

(23.000)

Provdshrw
Ptsc ias pres(Sisal
Odxr pre visiaas

15 (93)69)
0

(11335)
0

Tang sel ssscn 143 050 l(5 36

17
le

69.373
71,841

57.34$
12,445

I)aravtreeted Reserves
(scone and~reserve.~ 51,835

143 050 1153)36

These sawrntts were approved by the Governing Body on 01 October 2021 snd signed on their behalf by

~A S.c'
Dr kd A Si-Ense



QVEENS2 COLLEGE, CAMBRlDGK

CONSOL)DATED CASH FLOW STATEMENT

FOR THE YEAR ENDED 30 JUNE 2021

Net cash iudow from operating activities

Cash f)ows hum mvesdng nctivhies

Cash Sows &utt fmaaoiag activities

)nereatet)2)ecresse) in Cath equiValenta in thC yCar

Cesb and cash equivalents si beginning of tha year

Cash and oath oquivalems at ead of tbe year

19 )3.045

26 112,358)

27~747
(60)

267

42 267

10,120

(9.538)

624

f43)

310

267

'fha notes on pages 44 to 59 form part of these accounts
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I Academic fees aad ehargcs

Fee income received m ke Regulated unde~ rate

Fee inonme received al Ihe uarcgulctcd undergrsdume mrc

Fee income mceived ct Ihe Graduate mte

Other Inotnrm

2021
0000

2.529

1,227
168

4.212

l020
SND

2.475
120

1350
157

4.111

2 Income 5)ant aecommodatioe. ealeriag aad ttmfereaeta
Accommodation: Cogcgc mcrrkets

Coclerenmc and banquets
Cateriug; Coaage meukets

Coot'ere ness and bcnquen
Total

2,344
22

177
0

2~
494
746
873
.7l3

3 Eadanmcat cad Iavmtmcat Income
3o Analysis

Income fmm;

gaud snd buildings
Qnotml securities
Fixed ialercm sos mit its
Ineomc gom shoroterm invesonents

Other interesr receivable

Tc4d

2D2I

BND

2020
5ND

S28
2,833

16
S6

251

480
2, 143

16
3

272
2921 3 683

3h IavcsImcat menageracat caste

Land and bulk)huts
Quoted Securities- equidea
Fisod iulermt securhim
Otlult utv Ilnmus
Cash

Tmst

2021
6000

(78)
(88)

0
0
0

165)

2020
5000

11.7
62
0
0
0

190

4 Educmtou espeaditntu

Teaching

Tumrial
Admissions

Research
Scholarships and awanh
Other cduemionat Stet tuies
Ttnal

8 Aeeommodatioa, oemrIog aad coaiercaccs cspcaditurc

~ucnr
Camrtug

Total

College memhms

Co nrcrecuuc and banquets
College menkers
Con reran acs md ~

2021
8000

3.200
1.662

351

797
719

2020

3, 103
I.792

503
305
701
727

7 032 7311

2021 2020

8000
4,920 4.362

45 806
1,623 1,014

0 1,028
7.2116.597
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64 Axnlyda of 2024r2MI expesdltere by ecnvity

geol costa Other Bcpmla dan
(sots 71 opera gag

expenses
6050 6000 5400

Total

3.929
3,532

345

2254
1.433

274

649
12132

0

7,032
6.597

422

7.505 3.960 2 452 14355

Expcndinue ioclurbs tbedraiaiug cunr, of631A004 sn4 6151.745 on aluntni tcltxhxn.

6b Aaalysb ef 2019BMt expeadhure by eelicity

gtaS coals
(aotc 71

Other
opero clog
ex pe nero

5090

ttsprcctacien Total

3,704
3316

396
7 616

2.695
2.139

492

512
1.556

0

7.211
7,211

ggll

15 310

Sxpcndinxe mcludec nndrcieiag cons of6341.570 aad 6 199,993 on dmus rehuern.

4C Auditsre' reteaeerngen

Odor opersdsg nnxxntu indudc
Aude fees payablc 10 gn Cnlbgab existed andante
Other foes payable to the Collegab extenud ~

2021
5000

33
0

32
0

40
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'7 8raff wacs

Con eoBda red Acntnnlc Nen- academia Total Total
ZOZ i 2020

8809 QMO 8000 8000
Smlf Corm:
Snmluments

Social seetmty

Pcminn

1,674
141

289
2 105

4, 187
296

1,220

5,862
437

1,509
7 868

6, 119
490

!,00'7

76t6

*vcr'sgc staff numbers 2021 *rct'agc scoff aumbtrs 2820
Nawbcr of Fob.time Number of Fug-elms

Fcdens edslvclenrs Fegons csuivnkate

Acedctrttc
Nrwweedsruie

dl
117

59
117

nt ttre Bslmw Shcct date there werc 65 mcrcbcrs of dw Cnrvcrnrcd Body. Itunng tbc year thc sverede number recco wg rcnmncnuron
wm thc 61 shown above

ihe nundxr sfohwers and emplmccs of the Colkge. including I iced of Ileusc. who rcwivnl nrmlumwts in Ihe
folhnving ranges was 2821
tt00, 001 - t I IO.OOO I

CI I ICOO I - 5120.900 0

2010
I

0

RemunCratian meludee Salmy, Cmtdnrere neunnel inrureneC Centnbutiene, emplOyem peeeice centrihutinru pins mytacebk Senefih
CtdtCC peub pe7nblC Or muvukd grow sf any rtucry Wmrtltm Srrmgcmmh.

ICtv maaageraCat perewuel
SC7 matagcmmt petsumwi erc dtmc pwsntn havmg tuthodty and rmpunsbtgttv for ptwming, dirCCting Snd
tonwoging Ihe achwtics of dn Colkge
ltw aggregated remuneration paul whey ~perswnel cowish ofsalary. Cmptoycfe mbonal rnsurtcwe conuikmnnr.
smpls7ays pension. emunhuuom. pbn my taesbk hr.'sefm ciihcr pwd, pcychk or provrdcd Srnw of sny salary merificc arr~w
ihc prnridcnL Senior Sunna. and Senior Tutor crc thc Cogcgcre hcy management pcrsonnd.

ICey mmsgrment trsonnr3 ~ed reasutwwinn

ihc inwtem rcwtvcd no remuncnsiw m thea eepactty m Tnntecr of the Utwity.

Tarsi
2928
vrsrr

367

Toml
2020

35S
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YEAR ENDED 30 JUNE 2022
0 fcacd osscta

Laud ssd
bui)dinge

5000

Alocul ia
ceaslraebss Rtu)pmcar

$000 0)00

)Icelege
Asses
4000

2021

Tom( Tolnl

Custer valaugM
Al ~ef year

Addrricus at etm
Rcveualioa of es¹l
TIIMsfef

Bispesals

A(ml ofyear

54,453
6.272

0
0

55)

60.167

&18 2, 537
5 107
0 0
0 0

2.523 475

0 2249

105
0
0
0
0

59.611
6A64

0
0

3,556)

57.767
2.12$

0
0

285

103 62.51059.6(1

Bc prcc louse
At ueglna alp ef yem
Charge fer dw yew
Elimiaa¹d ee Dr)pored

Wrincn back M rcvskaatM

at cad ofyear

20.232
2,0)0

(560)
0

2 L690

)249
4a3

(475)
0

0 )237

0 21,4$1 19,398
0 2,482 2,368
0 (1,035) (285)
0 0 0

0 22,927 21¹81

Hk( BOOK VALVE
Arced ofyear

At bcg(rmktg ofyear

3L477
34321

0 I Al) l

12082.518

l03 39,591 30,130

103 3$130 30,370

The km use) value of fmtho)4 land and bud dmgs as al 30 Junc 2021 wm 5 107m (2020 66)ms

47
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0 Tangible fiant assess (cccCIeanl)

I(mt~ mama

The Colkee lmlds and amsnv cs calmn mike uons, arts fun and ognr sums ofhiaor iud. at urn or
mnnuTn un poruunc

As sbacd k lhc nauanbll ef prmeipal ~pnlicnc, hwltsge lncat aqui/cd Item July 2006 hmu beni

cepilaliscd. Hcwevcr the uupcriiyof anal lwbi in dw Coecgev/ colkcSms were acquired prior to guc date

As rdi*k emim ates of the oolt or valuatisn src net evcikbk For Ihac os a ccet4/cnc Fit basis. gwy have not

Iwcn cap ilchlcd. Ac n Ice ah Ibc teal ale bnkd nl Ibc bcllncc cbccc Is pelt nl.

Amocna for lhe cuneul and prevmus years was m fogews.

Acquisiuem ~with spectfn

Aeqeishwm plaehcscd with cogcgc linda

2019
6800

1017
0800

Total cost of ecquisitwns purchased

Vake of ccqamliens by donagm
0
0

0
0

$$
0

Toml mqrdnuOm Capibd'ned

9 Irked asset 1avaaacaa

0abmuc m bcguming ofJnw
Add'aient

Tom fawl fiem Feted assca
iyispecsk
Lese impairment cn unqemod serwnua
Crauqkss)
lnc/ccscedecrcam& m cerh balenees held m

fued manapsa
Bdance et cnd of year

2021
Terai
(0$0

110267
88306

0
773120

0
14,42$

i31 71

2020
rout
$000

IfiL688
28.114

0
17.061

0
Ie, y I41

110 67

~wd hF.

Oaoted mcrneia —ma ines
Pixod hmcmt orucnice

Ogler l vestmmm

Cash m hand B al~mal egerc
Toud

23367
40.47$
I 9.719
tg&$2
12 421

24,076
se, e93

6ll
19.107
31804

131271 110267



QUEENS' COLLEGEr CAMBR&DGK
Nfyf KS Tfy grFNANCf4L STATEMENTS
YEAR ENDED 30 JUNE 2021

10 Blocks aad «ory, la pregrms

Goods lbr resets
Work k plnglsm
Other Stocks

2021
9NO

435
0
0

436

2020
&0&0

449
0
0

11 Trade sad alber reccivshlcs

Manhms of du Cngegc
Amounts due flem tubshhsly ~
Other rtccivahks

Prep sym can end acmucd ianum

2021
SNO

9
0

2.0&o

2 161

2020
&INN

27
0

3253
10

12 Cash aad cash tqeivaksts

ghmwena raancy naahct~
Bank dcparitt
Cmrcm scueeats
Cash in hand

2D4

3
263

4

13 Cmdtmra aaoaam hglag gnc wilhla oae
yea l'

Trade ercvlikm

htnnbsn of gn Calkgc
Amounts due to suteidieryaadcnskiam
Rcceipa ie alvos ac
Univcmhy Fccs
Canlrtbution Io Colkgm Ferns

Amtustsatg dchrred income
Other crahlna

2D21

NNO

&65

37&

0
4eg

71
20

I 747

2020

0000
1, 173

4eg
0

557
71
33

14 snag ccrm loess

During 20I3-14, thc colkge bomnved from~avernus, mtkcliv sly with «hcr Ca&cga. Ihr colkggs theta
being &0 mdlion, The Loam ae wtmcunN aad mpa&ubk during Ihe penod 2043-2053. and src m fncd mtcrcst nnw, of
epplns unary 4 42Y The Co&age hat agreed a Dnsnomt cotenant oF Iht nein of harowrngs to Net A acu, md ha been in

nsmpl tarte with the covcmm m sg tham ance in curnng Ihe de k.

Dming nw oeewe of 2017-2016, the Celkge nnicd a fttnhcr 2 15 milkan of~debt from amhuiiensl hwcstors at e final sac eF hne rem
of 2 6236 par snamn Refnymeat is duc in use anovmt s dw eral of 40 yeca. 1ttcrc n an egress cave@ant in rcs pea oF mc bonawtugs which the
College has bcca ia~with



QI)RRNS' COLLEGE, CADOBRIBGK

lt!OTRS TO PINANCSAL STATKDTKNTS

TfRAR ENDED 30 Jl)NK 2021

lg Pmmioa pnwisl see

CCFFO
Baleamnr bcglaaiagofycnr

2821

I0,777

2020

8328

Movcmcn! n! )'err'

L)urete euvire Cntn iInlud! ag bye etttusem
Cenuibulions

Other fia wee oret
Actucncl losutfgcis) rcwgeiscd in Steummt of
Cemerchcnsive laconn ud Eepcaditure

1.514
(881)

0

i2 IDS)

1,332
5938)

0

2,054

9 01 Ip 777

S)83
Release at bcglaalng sfyear

&nrem service casts inclttstns life cmurenceC~
Other fi !mace ccut

Odmm W Cud Of reer

558

2S4
(282)

8

876

IIO)
I262)

14

558

16 Prmripalsubridiary aadertsldegs

The Cogege owns 1009Iof Ihc ordismy dwe capilsl ofQC Entcrpnses Ltmm4 ~ compwy~ln Enghnd The prlndptd eckvlty of the scummy h dm Fmv bios of urn fcrcmx w 6
hentucung sen icos at the College

17 Eadowmcat fanch
Rmlnmed nct assets rehung to eudowmcun me as fogowe

Salrktcd
petmoomt

cadmvmeale
DDM

l)nrcsirintd
permsaeat

~ndowmertm

0080

1021
Teml

0400

102D
'Toml

8000
Esleacc m Iwgia slag of year
Capimi 309156'78 24 24A)2208. 95 57347,887.is 59 764 794 31

4,4 IR77S,O I 26,443,22 4,443;22L23 2,456,863.04

lactcmuf dcctemc) ia market valw of
mvesencnn 1,939,053.41 3.642,992.55 7,581,045.96 (4.893.770161

Balance at ead ef year 39 71 66 3 101 64472 603731 7 9

Aasbtch by type of perpeee

Mlow ehB fundsS~ty fumh

Prier Funds

Hcuhbip Suds
B mern) fends
Trcvd eruct fua*
t)Oer funds

Crcucrd

27,592
4,643

0
131

4.765
305
146

I 684
39 65

0
0
0
0
0
0
0

30 102
0 102

27392
4.643

0
131

4.765
305
146

31 ')85

21.912
2.995

0
112

43)59
262
115

27 70
57 344

A an lysis by meetl~
Cmh

6J59
30.770
2,234

4,798
23J89

1,714

IL056
54,360
3,950

9.14D

44,938
3,266
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R()TBS T(y liDNAI(CI*L STATBNDIPITS

YEAR FJ4DED 30 Jl)NB 2821

18 Rmnicccd Reserves
Rostrum with recut tniou nc m k guam

Balance cc beginning of &car
Cassia(

Accumulated mmme

Capital grants
uaspear

0800
0
0
0

pc em a ace'i
uaspeat aad
other rcslrictng

I acorns

BIM
1.620

0
1.620

Restricted

e spends bit
endawmcat

SNNI

ID,$25
I(L44$

377

2021
Total
RNNI

12,445
I(L44$
1,997

2820
Tel ~I

$000
9.509
8595

913

Change of Fmd Clcmit Ktcjoa 0

New greats
Itcw docaiiocs

0
7.825

0
7.825

0
4925

Bodovmum cctorll Ir nl sfcrcc d
Other imcuman income

tarrmcd(dccmaic) io mcrkCC value af
Iovmuotvm

6$8
252

154
0

$42
252

8$4

I uv6

172

(426)

I.'xpmdhum (325) ($1) (407) (661)

Capital Dream uulucd 0

Balance m cnd of &cur

capeat
Acc ccll cIaicd Inomic v v34

19.157
450

2334 19 607
19.157
4664

10,448
1.997

2'I $41 12445

Anahsh ofother rtou(tndfua~ ms by 1&pe of purpose
Fellowship funds

Sthohm(up fucch
Pnac Fuels.

te aids hi 9 funda

Bursary funds

Tume I grecC fcndv

Other funds

Gcntnd

!.719
126

0
(7)

30$
49
37
0

1,046
589

0
1,520

626
37

23,345
268

2.765
714

0
4513

935

23,382
26$

2, 143

619
D

1,294
713
70

7,362
231

1$ Reeoaeiliatlen af ecmeogdakd curplm far (3n year to arl caih logan fram eperngng aedvitlcs

Sicploa(dcfcck) for the year

2Rtl
ddgD

25.166

2D20
$600

(5.573)

Adjmhoccx tcr acrscmh items
Oqucoiation
Lone(gem) on cnduwmcau. dunaiiom end kvmanem otoscny
(ymrcmef(tncrcasci in stocks
ymcccccf/(Incrcoml ia Iriak mitl Caber iccuvcblni
Incrumm(decrasm) in cceddecc
Increecu)denucm ia provbiom
Pcccioa cons (ms oeoaiholiooc pa&ohk

(~gain) an ssk of scopcny
Adjushncar for lavesllagor gnonekg eetiviciec
Invcctmeai k coom

I amore pe&shia

6
17
ID

II
13

15

2.4$2
( 14rt2$)

13
1.139
(495)

0
643
761

(2,921)
747

2.36$
9.5(4

19
7216
(440)

0
76

0

(3,6$3C

624

Rer cash (agon (rom opcradag acdvltics 13.045 10.1 20

61
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IBOTKS TO PBÃAIBCIAL STATEMKIITS

VKAR K)(OeI) 30 JUNK M2$
20 Cosh Ibnre from levmgag schviiks

Procecrh fiom the sales of nmvcunmn flmd sectsII~~disposal
Invtsnatm income~funds mvesmd

Withtbewh of dcposiu
psymeeu nude In scqa su~eke it

202)
SNO

1,760
77,$20
2,921

0
0

(94260)

2NO
BIBN

0
17.061
3,6B3

0
0

(30292)

Tetst ecch lbnvs Oam Illvmtlng sctkhlcc I225$9.53$

21 Cask howe Crom hasaclsg acuvtucs

Intrson paid
Inkreh dcmtnt of linaltcr natal peymeot

New~loans~of snkunre bonemd
Cepikt okslcol of fmesm Icmc Icniel psrmccl

2011
0390

(747)
0
0
0
0

202$

1624)
0
0
0
0

1Oml cath hcae fram tlaeethlg Cthrkles 1747 1624)

22 Capital commltmeak

CSPital Ccmmiantnu et 3$ JunC 2020 SrC m fclkWI.

Authorised scd~
Aurkxnsd kn not )ct cosuseed fer

375

1020
hNO

375

535

BJ Cenwdldskd rccsaegladsa aad suahrhsefasrdele

Ae I July
2020
$000

(mb
Rmrs
OOM

Other
aca4asb
chaagns

BOOB

At 3$ Junc
2021
BBIN

Cash aad cash cqalvaksls 267 (60)

gsrluwiags;
Amaask faNag due afkr Isola thea aue

)'car
I)ntecurcd hans (D,OOO) (23,000)

Tocsl act dc'bt 733

24 pbtasckt Icmramcsk

Flrmnelel aeeek
Rneceon Sceak at Stir value ihmsph ~Or~can ctecnm

Us)%i onultu hlveakvutk
Other~

Fkenccst assets that are dear~meeswed el~eeet
Cash Ond wish oresvekflk
Outm debiom

56,197 56.197
10232 I IJ$2

12.6$$ 11,6$$
3.1$0 3,1$0

Flrwneiss lb hohkn

Fin snout ANkm mes earns el~eeet
Lukta
Tmda medium
Odmr cmhtom

13,000 2),INO

1.173 1, 173
512 512
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NOTES TO FINANCIAL STATEBIENTS

YEAR ENIIEB 30 Jf)NE 2023

25 Bc)etcd party Trancactleas

Owing lo Ihe nsane of Ihe Colkge'c~snd Ihr meoptnh)on af the Ouvcmieg Bsdy It ic inevitabh Ihat Irantakions will

mhe pkcc wnh orgcnmaikw in which aGOveming Body member msy have m mutak. Ag Inanecuom mvslvingccgcnkaticnr

in winch e member Of the GOVCrnmS BOdy may hSVC an intCrCtt are OOndvvud k erm't kitch Ond Ie~acth the

Cogcge' ~ nomwl ~.
Thc Colkfs ~s Regirkr of Iulken fk ag Fklows and Colkgr employers wnh cpcndkg authority. 8 n updked svwy

SIC mnngu and eking lb» yrer tO 30dr iuoc 2021 h revCak Ihet nn tnctCrial eVCntc ~.
Dunng Ihe yCSr nO fees e»

sap»cern

tvere paid tO FellOwS in super» uf d»ir duues ce Trrnttm

Fclkws are~for teaching, rcrcroch aod ognrduucr whhk rbc Coucgo Feller ke billed for any private ckrrms. Thc

Tnrrtcw ~is ovencee by the Sripemk Csnuoinec

TIW Colkgo coolinom tfc mvckmest in )oint cqmty propwaca with I Colkgc Fdlow ( I renew in 2020) Tbc rood 'nveroncm by

the Coeegc mroootcdnigl47. 179 (2020 8 I 47.1'133

The mkriea pkd \O TmetCCr m Dm yOar Sre Sumnnrlme w arc table bkvw-

810.001
820.001
530.0DI

fAO, DDI

830.001
860,001
f70,001
880,0DI
89O,NI
f)00,001

Ta
8 ID.OOD

f3D,DOD

f»D, NO

SSO,ON
f60,00D

870,NO

88O,DN
290,000
f I DO,DDO

f110,080
Total

2021
16
16

8

2
0
2
I

I

4
0
I

2020
33
13
8
0
I

2
I

0
4
I

I
61 64

Ihc umd Trunor cato)m «mc 81.360.763 for the year (2010r f I 283.010)

Ihe Ironecc were cko paid other uoisbk benelits (kcludmg ~cmpkyer Nanansl Insurance nrnui3nraom and anpkycr
kwui lot mw nr~)w hiehnnalkd 8312 981 for gm)wu i2020, 8329 661)

The Collage Iwo wm nndkg aed ans demuee mtnidisry ondcrokio 8, knh of wkch me ccutolrdkcd into tume aocounn. Boih
suhcidrsry undcttshkgc sm INBD owned by Ihe College and me rcguteted and operating m Eoglmd snd Waks.
Thc College hst when sdvcrssN of Uw~widdn scctkn 33 of FR8 102 not to dke lose nntrscnmt whh who gy owned

gmap ~Ihk ert' Ieinad psnkn

53



QUEENS' COLLEGE, CAMBMDGE

NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR ENDED 300 JUNE?02 I

UNIVERSITIES SUPERANNUATION SCHEME

SigaiTicant accounting po)isles

The institution particips(es in Universities Superannuation Scheme. The esse(s of the scheme are held in a
separate trusteoadministered fund. Because of the mutual nature of the scheme, the assets are not
attributed (o individual institu(ious and a scheme-wide can(ributian rate is set. The institution is therefore
exp(xied to actuarial risks associated with other institutions' employees and is unable (o iden(ify its share

of the underlying assets and liabilities of(he scheme an a consistent and reasonable basis. As required by
Section 28 of PRS 102 "Employee benefits", the institution therefore accounts for the scheme as if it

were a defined cantribu(ian acheine. As a result, the arne(mt charged to the prafu and loss account
represents the contributions payable to the scheme. Since the imtitutian bas entered into an agreement
(the Recovery Plan) that determines how each employer within the scheme will fund the overall degcit.
the institution recagnises a liability for the cau(i(butians payable (hat arise fram the agreement (ta the
extent that they relate to the deficit) with related expenses being recognised through the profi( and loss
account,

Crftkat accaanting judgements

PRS 102 makes the distinction between a group plan and a multi-employer scheme. A group plan
consists of a collection of entities under common control typically with a spans(x(ng employer. A mul(i-
empioyer scheme is a scheme for anti(ies nat under comruon control and represents (typically) an
indusuy-wide scheme such as Universities Superannuation Scheme. The accounting for a inulti-employer
ache(ac where the employer has entered into an agreement with (he scheme that determines how the
employer wig fund a deficit results in the recogni(ion of a liability for the con(ributions payable that arise
fram the sgrecmcm (to the extent the they relate io the deficit) and (he resulting expense in profit or loss
in accordsrux with section 28 of FRS 102, The dirac(ors are satisfied that Universities Superannuation
Scheme meets the def(aidan of a multi-eraployer scheme and the institution has therefore recognised the
discounted fair value of the contractual contribudans under the recavery plan in existence at the date of
approving these Bnancial s(a(ements.

PEtsSION COSTS

The tmal casr. charged io the profit end loss amauu( is (810,096) (2020: 666.450).

Deficit recovery contributions due within one year for the btstitutian are f26,734 (2020: I25.5 14)

The latest available cample(e ecru(uiat valuatian af the Retirerueut Income Builder is at 31"March 20(S
(the valuation date), which was carried out using the projected unit method. The valuation as at
3)"March 2020 is underway, b(nnot ye(complete,

Since the institution cannot iden(ify its share of the USS Re(irement income Builder (defined benefit)
assets and liabilities. the following disclosures reflect those relevam for thiMe assets and liabilities as a
whale.

The 2018 valuation was the fifth valuation for (be Scheme under the scheme-specific funding rcgirue
introduced by the pensions Act 2004, which requires schemes to adopt a s(atutary funding objective, which
is to have sufftclen( and appropriate assets ta cover their (echnicsl provisions. Ar the valuation date, the
value of the asseb( ai the Scheme was 663,7 billion and the value of the Scheme's technical provisions was
&57.3 billion (ixucat(ag a shortfall of X3.6 billion snd a funding ratio of 9SSS.



QUEENS' COLLEGE, CAMBRIDGE

NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30's JUNE 202 I

The key fiaancisl assumptions used in the 2D18 valuation are described below. More details is set out in the
Statement of Funding Principles,

Pension increases (CPI) Term dependent rates in line with the difference between the Fixed [n(crest
and index Linked yield curves, less 1.3% Fs.

Discount rate (forward rates) Years 1-10:CPI + 0 14% reducing linearly to CPI -0 73%
Years 11-20 CPI + 2 52% reducing linearly to CPI + 1.55% by year 21
Years 21+:CPI+ I 55s

The main demographic assumption used relates to the moWlity assumptians. These assumptions are baaed
on analysis of the scheme's experience carried out as part oF the 2D18 actuarial valuation. The mortagty
assumptions used in these figures are as fo!Iowa:

2038 Vai u etio a

hiortality base table Pre-retirement:
71% of AMCOO (durstion 0) for males and I I 2% of AFCDO (durations 0) for females

Post retirement:
97 6%of SAPS SIGMA "light" for raales and 102 7%s of RFVOO for females

Future improveraents to mortality

CMi 2017 wiih a smoothing parameter of 8.5 and a long term improvement rate of
1.8%pa for inales and ) .6% pa for females

The current life expectations on retirement at age 65 are:

Males currently aged 65 (years)
Feraales currendy aged 65 (years)

2023 2020

24.4
25.9

Males currently aged 45 (years)
Females currently aged 45 (years)

26.6
27.9

26.3
27.7

A new deiici( recovery plan was put in place as part of the 2018 valuation, which requires payment of 2% of
salaries over the period I"October 2019 to 3(P Seprember 2021 at which point the rate wig increase to 6%.
The 2020 deficit recovery liability reflects this plan. The liability figures have been produced using the
fallowing assumptions.

Discount mrs

Pensionable salary growth

2021
1.80%
3.10/c

2020
1,45%
2.7%

ss



QUEENS' COLLEGE, CAMBRIT)GK

NOTES TO IrINANCXAL STATKlsdKNTS

FOR THK YEAR ENDED 30w JUNK 2021

CAMHMDGK COLLEGES FEDERATED PENSION SCHEME

The CaUcge operates a defined benefits plan far tbe College's employees of the Cambridge Cogeges'

Federated Pension Scheme,

The liabilities of the plan have been calculated «t 317' June 2021 for the purposes of FIISI02 using a
valuation system designed for the Maaagnmeru Committee. sating as Trustee of the Cambridge

Colleges' Federated Pensicm Scheme, but allowing for the different assumptians required under FRS102
and taking fully into consideration changes in the plan benefit structure and membership sin~e that date.

The principal sctusrial assumptions at the balance sheet date were as follows:

~une
~221 2020

Discount rate
Increase in salaries
RPI assumption
CPI assumption
Pension increased in payment (RPI h4ax 5% pa)
Pension increases in payment (Cpl Max 2.5% pa)

l.80%
3.10%
3.40%
2.60%
3.30%
1.95%

1.45%
2.70%
3.10%
2.20%
3 00%
1.80%

The underlying mortality assumption is based upon the standard table known as S3PA on a year of birth

usage wrth CMI 2020 future improvement factors snd a lang-term rate of future improvement of 1.25% pa.
a standard smoothing factor (7,0) and no allowance for addidorud improvements (2020: S3PA with CMI-
2019 future improvement factms and a long-term future improvement rate of 1.25% pa, a s~

smoothing factar (7.0) and aa allowance for additional improvements), This results in the fallowing life
expecumcies:

~ Male agc 65 now bas a lrTe expectancy of 21.9 years (previously 21.9years).
~ Fernale age 65 now has a life expecrarmy of 243 years (previously 242 years).

~ Male sgc 45 now and rcuring In 20 years bar a life expectancy of 23.2 years (previously 23.2 years).
~ Female age 45 now and retiring in 20 years hss a iife cxpecrancy of 25.7 years (previously 25.6

years).



QUEENS' COLLEGE, CAMBRIDGE

NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR ENDED 3(ps JUNE 2021

PENS(ON scttgntKS (CONTINUEB)

The assets in the Scheme and the expected rates of reoria were:

Lang-term
rate af
retrlrn

extra cted at
30/06/202 l

Long-term
rate of
return

Value at expected a( Valse at
30/06/2023 3iiIr0672020 30/Od/2020

Long-term
rate of
return

extt6tcted ot Value or
3IVOr92039 3IVO6/2039

Equities and Hedge Funds

Cash, Bonds 4 Net Curreru

Assets

I0,606,207
9,280,43 ]

2 209 625

9.810,563
8,208,838

2 002,156

I 0,2 I 1.737
6,109I,2(2

I 612 379

22006264 20021 557. 17 915 328

The fogowing resuhs were measured in accordance with the requirements of FRS I02

2021 2019
E

Total market value of assets 22,096,264 20,021,557
9 t 6 IS I 116 'litt ~3I 397 694 ~30 798 169

17,915,328
~6.243.731

S 0 IM(d 7 it)
'

10 S I ~9301 430 ~10776612 ~8328 4tl3

The amounts recognised in income and expenditure are ns follows:

3(F Jaae
2021

30 Jane
2020

In staB costs: Current service cost (net of employee umtribrnions) 1.320.995 I 107.620

In endowment and investment income:
interest cost
Expected return on pension scheme assets

Net return

Actual renrrn on penaion Scheme asaets

453,455 600,966
~296,257 ~412,107

157.198 ISS 859

1.528 371 1.439.084



QUEENS' COLLEGE) CAMBRIDGE

NOTES TO FINANCIAL STATEMENTS

FOR THE YKAR ENDED 30)s JUNK 2021

Pr.s/gtois sett ewzg (COtsytrtttgts)

Changes in the presem value of the plan liabilities are as follows:
30» June

2021
30» June

2020

Present value of plan liabilities at beginning of period
Cunent service cost (including employee's contributions)

Interest on plan liabilities
Actuarial (gains) losses
(Gain)/loss on plan changes
Cunaihncut (gain)/lass
Benefits paid

30,798.169
1,594,918

453.455
(897,337)

0
0

~551 511

26,243,731
1,404,994

600,966
3,061,536

0
D

~513 058

Present value of plan liabilities at end of period

Changes in the fair value of scheme assam are as follows:

31397 694 30 798 169

30» Jane
2021

30» June
2020

Market value of plan assets at beginning of year
Conuibutions by dm College
Additional contributions by members (including AVCs)
Benefits (and expenses) paid
interest on phm assets
Return an assets, Jess interest included in Prof. ir tk Loss

20.D21.557
881,344
273,922

(608,930)
296,257

1 232 114

17.915328
938,442
297374

(568,67))
412,107

1 026.977

hsarkct value of plan assets at end afyear

Amounts for the current and previous four periods a)c ss fellows:

22 096 214 20 021 557

30 Jaae
2021

30 Jnue 30» Juae
2020 2D19

30 June
2010

3D» June
2017

Present value of pian
(htb)lities (31,397,694) (30.798,169) (26,243,731) (22,678,045) (22, 167,697)
M I W fpl 6 22096264 20021557 17915328 15707600 14834952

Surplus/(deficit) ~9301430 SII077 612 1~821~403 ~6880365 ~732745

Experience adjustmenrs on
plan liabiiities (459,639) (54,536) 439,114 (297285) 1,793

Change in assmnptions

underlying present value of
phm liabilities (416,040) (3,026482) (2,878,488) (1,063,729) (2,586,016)



QIIKKNS' COLLEGE, CAMBRIDGE

NOTES TO FINANCIAL STATEMENTS

FOR THK VKAR ENDED 3II+ JUNE 2ti21

The plan hss no invesnnenls in property occupied by assets used by or financial instruments issued by the

College.

Fending policy

Actuarial valuations are carried out every three yearn on behalf of the ~ent Committee, acting as the

Tmslee of the Scheme, by a qualified indepettdent actuary. The actuarial asstmtptions underlying the
funding valuation are dil5nent io those adopted under FRS I 02.

The last such valuation was at 31c Ivlarch 2020. This showed that the plan's assets were insntTicient ta cover
the liabilities nn the funding basis. A Recovery Plan hss been agreed with the College, which commits the
College to paying contrihulians to fund the shortfall.

These deficit reduction cantributians are incorporated into the plan's Schedule of Coatrihutions daunt
2l May 202l and are asfollaws:

~ Annual contributions of not less than 8274,247 ps. Payable for the period to 31"March 2029.

These payments are subject to review following the next funding valuation, due as at 31 March 2023.


