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Pembroke College
Operating and Financial Review
For the financial year ended 30 June 2021

Status
Marie de St. Pol founded the College or Hall of Valence-Mary in the University of Cambridge, more commonly

known as Pembroke College, in 1347.The College is an autonomous, self-governing community of scholars,

and one of the thirty one Colleges within the University of Cambridge. The College is a registered charity and

its registered charity number is 1137492.

Alms and objectives
The College is an institution of higher education. Its purposes are the promotion of education, religion,

learning, research and scholarship, and the personal and intellectual development of its members. The

College admits (as junior members) undergraduate and postgraduate students matriculated in the University

of Cambridge. It provides financial and other support to those of its members who require it in order to achieve

its purposes, and it supports teaching and research in ths University. In furtherance of its objectives, the

Cofiegs maintains and manages an investment porffolio, induding properties. Besides financial and tutorial

support, it provides accommodation, catering, and other services to its members and to others. Governance

arrangements for the College are set out on page 11.

Overview of the Year
On page 25, the College Statement of Comprehensive Income and Expenditure (SOCIE) shows a surplus of

220.7m (2020 surplus Et.t m). The SOCIE is a statement of afi movements of the net assets of the College

between one year and the next. Therefore, it reports afi operating income and expenditure, investment gains

and losses and other adjustments, e.g. total return and pension adjustmsnts. Investment gains were 212.7m

(2020 20.9m). Mill Lane restricted gifts were 213.1m (2020 22.4m). In the year, the USS pension provision

fell by 20.2m (2020 provision fell Et.t m) and the CCFPS actuarial deficit fefi by 20.9m (2020 deficft ross by

20.04m). The boxed section on page 25 is, in effect, the operating result as reported for the year. Therefore,

the College reported a deficit of 24.3m for 2020/21 compared to 20.9m for 2019/20, an increased deficit

princlpafiy because of the loss of afi International Programmes activity, lower student rental income in Lent

Term and greatly reduced Catering/event activity.

The College management accounts for the year reported a deficit of 22.3m (2020 surplus 240k). The

differenc between that and ths RCCA deficit of 24.3m is as follows:

Management accounts deficit
Add:
Capital additions
Less:
Depreciation
Other

(2.3)

0.4

(2.2)
(0 2)

Deffcit Included in SOCIE (4.3)

The College alms for a balanced budget in its management accounts, which in ths past year was not possible

dus to the pandemic. After a planned smaller deficit of 20.5m in 2021/22, expectations are for a return to

surplus in 2022/23. The Cofiegs wfil then assess how to manage the impact of the 2020-2022 deficlt over the

longer term.

The Balance Sheet shows net assets of 2280.9m (2020 2260.3m), including investments of Et t 0.8m (2020

299.5m), where 297.2m relates to endowment assets. Total assets include short-term investments of 225.1m

which consist of gifts (net of expenditure) to fund the Mill Lane project. There is also a payment of 26.3m in

process in July 2021 from the Dolby family.

Total return for the year was 13.4% (2020 2.4yo). Total return indudes income and capital growth but

exdudes donations to the endowment.

Students
During the year, the College educated 481 (2020 459) undergraduate students and 283 (2020 256)

postgraduate students. This includes afi students up to the time they complete their studies, regardless of

the time spent at the College.



PembroKe College
Operating and Financial Review (continued)

The College admits as students those who have the greatest potential for benefiting from the educaffon
provkled by the College and the University and recruits as academic staff those who are able to contribute
most to the academic excegence of the College, regardless of their finandal, social, religious or ethnic
background.

The previous year has been exceptional with regard to admissions, due to the COVID-19 pandemic. Various
national lockdowns meant that the dedsion was made by the University to move the entire undergraduate
selection process online, induding interviews and both the Summer and Winter Pools. The number of
students accepted by Pembroke in 2020 was higher than usual, as more students than anticipated met their
offers.

Undergraduate student applications are shown bdow, showing the level of diversity of students attending
Pembroke. About 29.6o/. of undergraduate applicaffons are from overseas (including EU) backgrounds:

Applicants
Number of applicants 891 (2020 903)
Arts 443 or 50%%uo (2020 43/o); Science 448 or 50/o (2020 57'/o)
Male 53'Yo (2020 52%%uo), female 47/. (2020 48/. )
Home 70o%%d or 627; EU 7'/o or 66 (2020 Home/EU 84'%%d); Overseas 22/o or 198 (2020 I P/o)
State school apptcants —maintained sector 421 or 68'%%d (2020 493 or 73%%uo); independent sector 201
ol' 33/o (2020 184 or 27/o)

Offers
Number of offers made for 2021 entry 154 (17/. of applicants) (2020 174 or 19o/o)
State educated 69%, independent educated 31'/o (of home offers)
Male 58%%d, female 42o/o

The College charges the following fees:

~ College fees at extemagy regulated rates to undergraduates entitled to Student Support and to
graduate students (with those undergraduate fees being paid by grant furxsng through arrangements
approved by the Government), and a fee determined by the College annually to overseas
undergraduates and any Home undergraduates not entitled to Student Support. Accommodation
and meals are charged at reasonable rates.

Widening Participation
The Cogege's work in the area of widening partidpation helps young people from backgrounds which are
traditionally under-represented at Cambridge to have confidence in their ability and to consider applying to
top universities, including Cambridge. It equips the students with information relevant to their stage in the
student life cycle, and how to understand the additional elements of the application process at Cambridge.
In particular we work to debunk myths about what we are looking for in successful applicants. The events
that we deliver are targeted according to the stage participants are at; for example, sixth formers benefit from
sessions targeted at the application process and super curricular exploration, whilst key stage 4 students
receive support on A level selection and early preparation. In addition, we work with teachers to help them
more fully understand what we are looking for in applicants, and how our application process works, enabling
them to better advise the students they are working with. Our programme includes both events that work with
school groups, and those with a focus on indivklual applicants.

The COVID-19 pandemic has necessitated changes to the ways in which the Schools Liaison Team has
delivered its work over the last year. AN in person events were canceged, with provision moving online as far
as possible. This included online personal statement sessions, teachers' Q&As, interview workshops, and
provision for the University and College open days —both live, and in the format of pre-recorded videos.
Engagements with schools have been rarer than previously, due both to the fact that the School Liaison
Team was temporaily without one member of staff, as well as schools and colleges being dosed and needing
to make provision for online teaching.

Our event programme is frequenNy reviewed and updated as appropriate; in the coming year it will indude
masterdasses, personal statement workshops, visit days, open days, remote interview sessions, and online
residential events —amongst other activities. Within total admissions and access costs of 20.9m shown on
page 30, 20.5m was spent on Access and Widening Participation activity in the year.
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Student Support
In order to assist undergraduates entitled to Student Support, the College provides, through the Cambridge
Bursary Scheme operated in common with the University and other Colleges, bursary support for those of
limited finandal means. That scheme was approved by the ONce of Fair Access (OFFA) and provides
benefits at a substantially higher level than the minimum OFFA requirement. In total 61m has been provided
to students through this and other College provision over the last three years as detailed in the tabkr. The
majority of bursary support is provided through the Cambrklge Bursary Scheme. In addition, undergraduate
studentships have been supported over the same period with 256k of funding.

The College also provides substantial ffnandal support to its postgraduate students. This has amounted to
21.4m over the past three years and includes scholarships to fund fees and living costs, as wefi as 'top-up'

funding to fill shortfafis in students' funding packages.

The College supports afi students through a grant scheme to assist with the purchase of books and
equipment, attendance at conferences, childcare support, vacation study, counselling and travel grants. In

the period June 2018 to June 2021, this support amounted to 20.4m. Additional counselling support has
increased of late, in addition to the other support offered to students such as via the University/Cofiege
counsefiing services. Prizes and scholarships of 20.3m have also been awarded over the same 3-year period.
Awards were greatly reduced in 2019/20 due to the effects of the pandemic on the Easter Term.

In addition to its other programmes, the College operates a maintenance/hardship scheme for students in

financial hardship which has provided 20.4m of assistance in the past 3 years.

The following table shows the awards made to students over the three years:

Support
Postgraduate studentships
Undergraduate studentships
Cambridge Bursarles
Other bursary/student support
Prizes and scholarships
Maintenance/rent rebates
Book grants
Research expenses
Counselfing support (excluding
University Counsefiing service and in-

house counselling c 645k p.a.)
Vacation study
Other awards
Total awards

3 Year Total Bc
1,390

56
844
131
256
362

37
95
67

82
3,419

2020/21 gk
467

19
300

19
96

136
17
6

40

56
24

1,180

2019/20 Rk
495

16
265

54
33

131
7

36
17

12
30

1,096

2018/19 tfit
428

21
279
58

127
95
13
53
10

31
28

1,143

The Cofiege's aims in the area of student funding are to support academic excellence irrespective of financlal

background, in a diverse and interdisdplinary community. We wish to attract the most able students and
enable them to reach their academic potential. This area is managed by the Student Finance Commfitee
reflecting the growing complexity and budget of student funding. In order to achieve the greatest possible
accountability, the committee shall: 1) support strategic and budgetary planning; 2) allow for adaptabfilty in

light of changes to University and national/external funding policy landscape; and 3) respond to the needs of
other sections of the College including, for example, the Admissions, Postgraduate, and Development
Offices. What is covered by the student funding policy falls into three broad areas: 1) Means tested
undergraduate student support, in partnership and in addition to the Cambridge Bursary scheme; 2) non-

means tested postgraduate studentships awarded at entry in partnership with the University complemented
by a Pembroke MPhil Scheme; 3) General support availa5e to afi students. General support for
undergraduates Includes vacation study grants and academic enrichment, hardship funds, counselfing and
medical fee support, general travel awards as well as subject specific expenses. Postgraduates have the
opportunity to apply for research specific travel and conference support, as well as support-in-kind for
Pembroke student led symposia/conferences in Cambridge, academic enrichment and hardship funds;
counselling and medical fee support.
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Academic performance
In 2020/21, Pembroke College continued its excellent performance for undergraduate examination results
despite the difficult operating environment throughout the year.

Employees
In order to fulfil its charitable purposes, the College employs as Fellows: College Lecturers, Supervisors,
Director of Studies, Tutors, Clergy and senior administrative officers, all of whom, along with the Master,
serve as charity trustees through being members of the College's Governing Body. The employment of the
Master and Fellows is undertaken with the intention of furthering the Colkrge's objectives and their
employment directly contributes to the fulfilment of those aims (although paying Fellows who are trustees is
allowed by the Charity Commission). The benefit accruing to the Master and Fellows through salaries,
stipends and employment related benefits is objectively reasonable, measured against academic stipends
generally; furthermore, annual pay increases normally follow national settlements applying to the university
sector. Without the employment of Fellows, the College could not fulfil its charitable aims as a College in the
University of Cambrklge. The total number of Fellows in the year was 75 (2020 79) exduding Life Fellows.
The College also employs 154 other FTE members of staff to provide the professional, academic and service
support necessary to run the College. This figure compares with 185 in 2019/20. The reduction is due to no
International Programmes activities in the year and a pause in some recruiting. No staff redundancies were
made as a result of the pandemic and the College made use of the Government Job Retention Scheme. In
addition, the College continued to pay a staff attendance bonus.

Internal Beneffcfarles
The Master and Fellows of the College receive a number of benefits as beneficiaries. These indude
accommodation, loans, research grants, conference grants and book grants. These benefits are provided
with the intention of furthering the College's aims and primarily that of advancing research. The amounts of
the benefits provided are objectively reasonable, measured against the academic benefits made available to
others in the sector.

Funding of the College
Pembroke College is funded from a series of sources. Including endowment gifts, the principal elements of
income are as follows:

Donations (including legacies but exduding capital gifts)
Income from investment drawdown
International Programmes and functions/events
Student fees
Student rooms
Other (induding catering, properties)
Total

2020-21
14/
29%
0%

28'/o
17%
12%

1 00%

2019-20
10%
21%
29%
I 9'/o

11%
I (P/o

100%

Financial performance
The College manages its ffinances through a set of management accounts. During the year, the College
managed its budget with a deficit of 22.3m, higher than the budgeted deffdt of 22.1m. The main varlances
were: student fees 20.3m higher; room rents 20.3m lower; International Programmes income 20.7m lower;
Job Retention Scheme grant 20.3m higher; salaries 20.2m lower; Catering non-pay costs 20.3m lower;
maintenance costs 20.2m higher. The College increased spend on maintenance by 20.2m Maintenance
projects induded R staircase, 2 Pembroke Street and 10 Fltzwllliam Street. Despite the challenges posed by
Government restrictions in the Lent Term and greatly reduced international travel affecting International
Programmes, the overall deficit did not significantly differ from budget.

On the investment front markets were much improved in comparison to the previous year resulting In a 13.4%
total return overall (higher than the long-term target of DPI + 4'Yo) (2020 2.4%).

During the year, the College's net assets increased to 2280.9m (see pages 25 and 27) Investment In the
endowment of 20.8m was made in the year. Investment assets, including private placement funds invested,
increased from 299.5m to Et I 0.8m, a rise of 11.4% (page 32).

College income increased from Et 7.6m in 2019/20 to 223.2m in 2020/21, despite income from fees, room
rents and IP falling by f4.7m, gifts rose by 21 0.9m. The Statement of Comprehensive Income and
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Expenditure (see page 25), in the boxed section, reports a net deficit of 24.3m (2019/20 deficit 20.9m).
Depreciation accounted for 22.2m in both years and the USS pension provision exceptionally reduced by
ffm in 2019/20 and 20.2m in 2020/21 (due to the change of assumptions regarding the past service deficit
and the timing of that change).

Other financial Issues of note from the RCCA are:
~ Fees in note 1 include College fees from IP Semester students of 2NIL (2020 21.3m).
~ Total income from accommodation, catering, International Programmes and conferences (note 2) fell to

22.5m (2020 F6.1m). Income from College Members accommodation increased to 22.1 m (2020 21.9m).
Student weekly rents increased by c 7%. There was a significant rent reduction in Lent Term 2021 due
to the pandemic restrictions in place.

~ investment drawdown was largely unchanged at 23.4m. Drawdown is calculated on a 4-year weighted
average investment portfolio at 3.9%. Drawdown from actual investments at 30" June 2020 was 3.9%%d

(2020 3.8%%d) in the year.
~ Education costs were unchanged at 27.6m. Student numbers increased in the year as mentioned above.

The educafion expenditure per student excluding research costs decreased in the year to 29,985 per
undergraduate (2020 Et 0,30 I ) and 26,662 per postgraduate student (2020 27, I 35).

~ The total costs of accommodation, catering and International Programmes (note 5) decreased to 26.0m
(2020 28.3m). This was mostly an effect of the pause in International Programmes and event activity.

~ The contribution to the Colleges' Fund was 234k on page 25 (2020 223k).

Development activity
The total income from donations received was 215 Om (2020 24 2m) This includes income detailed on page
25 (donations, endowment gifts and capital donations). The breakdown is as follows:

Annual giving
Restricted fund annual gifts
Unrestricted endowment gifts
Corporate donations
Gift of heritage asset
Capital gifts —Mill Lane

Em
0.5
1.1
0.1

0.1

0.1

13.1

Total 15.0

Within total College expenditure of Et 6.1 m, a total of F07m was spent on fundraising, corporate partnerships
and alumni relations, including 20.3m on general fundraising.

Staffing costs and pension schemes
The College makes pension-fund contributions on behalf of its employees to two defined-benefit schemes:
the Cambridge Colleges Federated Pension Scheme (CCFPS) on behalf of some non-academic staff, and
the Universities Superannuation Scheme (USS) on behalf of academic and other staff. Notes in respect of
pension schemes are shown on pages 36 to 39 of the accounts. Most new staff are auto-enrolled into the
NOW:Pension Scheme (a defined contribution scheme).

Payroll costs (academic and non-academic) in note 6 reduced to 27.4m (2020 27.6m). The decrease
occurred because of:

~ A swing in USS pension provision of 20.9m between 2020 and 2021 .
~ Staff vacandes not always filled, e.g. Housekeeping and Catering.
~ No agency/few casual staff used in Catering.
~ No IP fixed term appointments.
~ Fewer Research Fellows in the year.
~ In 19/20, two fixed term appointments were required to cover CTOs on leave.
~ The College continues to pay the Real Uving Wage as a minimum to all staff, casual and permanent,

and has continued to pay its' non-contractual attendance bonus (despite the difficult operating
climate).
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As part of a change to the RCCA last year, the reader's attention is drawn to note 29 and disdosure of
payments to trustees for their teaching, tutorial and Cofiegs Officer roles, shown In bands of 61Ok. We can
see that over 80% of afi Fellow Trustees are pakl less than 630k p.a. by the Cofiege for these roles. No
Fellow is paid for being a Trustee. There has been little change since last year.

Capital projects 2020/21 and future works/discretionary projects
During ths year, the main projects were to refurbish several student hostels and R staircase. Expenditure on
the Mill Lane project in the year totalled 63m which mainly related to the development of plans for Phase 1
and 2 of the building project (61.2m) and the purchase from Queens' College of their share of Millers Yard
(21.8m). 1 Little St Mary's Lane was transferred from operational to investment properties (20.8m).

The major projects planned in 2021/22 include: Continued work to develop Mill Lane site —the renovation
under Phase 1 of the Church building, new entrance to the sits and 4/6 Mill Lane. Budgets for 2021/22 indude
work to renovate T/U Staircases and three student hostels.

General Investment performance and cash management
The College holds a well-diversified portfolio covering most asset dasses. The breakdown of assets in the
investments portfolio at 30 June 2021 and 30 June 2020 is as follows:

General Investments Amount
2021 run

% Of Amount % Of
total 2020 run total

Investment assets (note 9)

Managed cash (other than operating balance)
Equities
Alternative investments (hedge funds,
derivatives)
Property funds
College properly —shops, land and
commerdafiy held properties
Private equity, venture capital
Other investments

97.2

9.0
37.4
3.3

10.8
31.1

4.6
0.7

9.4
38.6
3.4

1 1.1
32.1

4.7
0.7

88.0

9.5 10.8
33.2 37.7
3.3 3.8

8.1 9.2
29.5 33.5

3.5 4.0
0.9 1.0

Total endowment Investments 97.2 100.0 88.0 100.0

Overall investmsnt growth
New investment
Drawdown for spending

10 4%
-0.9%
3.9'/o

-1.2%
-0.2%
3.8 /o

Total return 13.4% 2.4%

Private placement Investments (note 9)
Managed cash
Equities

Total other investments

Total investment portfolio (note 9)

2.5 18.3 4.1 35.7
1 1.2 81.7 7.4 64.3

13.7 100.0 11.5 100.0

110.9 100.0 99.5 100.0

The College general investments are reviewed at two meetings a year by the Investments Committee.
External managers are employed to manage specie elements of the investment portfolio. The College has
a chafisnging long-term target total return of CPI plus 4%, l.e. to support investment drawdown plus
educational inflation. During 2020/21, ths endowment investments rose by 29.2m to 297.2m and generated
a total return of 13.4%. This figure is as adjusted for the new investment of 20.8m and the 23.4m drawn
down to fund expenditure. In addition, the College holds Et 3.7m of investments in respect of private
placement loan proceeds invested (with a further Et .4m stfil to invest). The loan repayment terms are
described on page 33 (total loans Et 2.9m).



Pembroke College
Operating and Rnanclal Review (continued)

The College has a target of ensuring the investment portfolio has at least 5% invested in Hquid funds
(realisable in 0-10days) and 9% in semi-liquid (realisable in 11 days to 6 weeks). The level of drawdown
in 2020/21 was 3.9%of the 4-year weighted average investment level (or 3.9/o of the actual investments
at 30 June 2020).

The College's current investment approach, last updated in October 2019, is that the College has no direct
investments in businesses which are predominantly involved in tobacco, arms, or fossil fuels. When
considering whether to invest in pooled funds, where it ls often impossible to specify exceptions, the level
and materiality of investment is carefully considered. All College investment holdings (and the investment
policy) are declared at 6-monthly intervals on its website here: k/

m r k I-inf rm
'

n/investmen-s temen

A divestment statement was also made here: h m I

~iv m n . The College is also committed to regularly challenging its bankers and investment managers in

respect of such areas as fossil fuel lending, exercise of voting rights and other ESG matters.

Reserves poficy
The College unrestricted reserves total 21 52.2m (2020 21 51.7m) (page 26). This total exdudes 243.5m of
unrestricted endowment reserves in note 16.These reserves exist to support future generations of students,
both through the provision of operational buildings and also income to partially support educational services.
Reserves of 243.5m are insufficient to meet the income needs of the College and as such are supplemented
by other income such as from International Programmes and fundraising. As the College is a long-term
institution, reserves are held with a long-term view but an element of the unrestricted reserves could be spent
as permissible by Statute and Ordinances. The Governing Body has set a minimum level of unrestricted
endowment reserves of 235m that it would prefer to remain above, notwithstanding short-term stock market
fluctuations. The College has an aim to repay from future surpluses any annual defidts incurred during the
pandemic, but that the timing of this repayment wfil be assessed as more normal conditions return over the
next two or three years.

Restricted reserves total an additional 285.2m (excluding f43.5m above), which includes unspent Mill Lane
gifts. The restricted reserves can only be spent on purposes set down by the donor.

Challenges Ahead
Due to the COVID-19 pandemic, the finandal implications for the coming few years are likely to be significant
and far-reaching. The Cofiege's budget of a 20.5m defidt for 2021/22 was set with a provisional target of a
20.5m surplus in 2022/23 as summer International Programmes hopefully are able to return in 2022.

(a) There will be no summer programmes in 2021 but it is hoped that semester programmes will return in

September 21 and January 22. Currently, a reduction in semester student numbers poses the largest
financial risk to achieving the budget set in 21/22.
(b) Student weekly rents to increase by 7% and the move away from Kitchen Fixed Charge to a facilities
charge.
(c) Student fee income would be largely unchanged from previous years. The main area of uncertainty is the
impact on overseas students and their desire/ability to travel, which might reduce overseas student fee
income as in 20/21.
(d) The Government Job Retention Scheme ends in September. Recruitment to fill vacant posts has begun.
It is assumed that activity levels wlfi increase without the need for further support or action.
(e) Bufiding refurbishment programmes would continue as planned.
(f) Catering activity is expected to return in October 21, restrictions permitting. There will be a gradual return
to a full programme of College events through 2021/22.

The College wfil continue to review how the financial deficits for 2020-2022 (and potentlafiy beyond if there
is no return to normal IP activity levels) will be managed. The deficft is likely to be funded over a number of
years, in particular to ensure that the College is not borrowing operating cash for longer than necessary so
as to spread the deficit recovery over several generations of members. The College has suffident cash
reserves to fund the deficff for at least the next two years as it deddes how to manage the longer-term
implications of the deficfi and is therefore considered by the Trustees as a going concern. However, it will be
important to ensure sufficient unrestricted, i.e. non-Mifi Lane and endowment cash, exists to avoid the need
for external borrowing. There appears to be no immediate need to change reserves policy and the drawdown
policy remains broadly the same, although the College is reducing the percentage drawdown to 3.5% of the
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weighted average endowment over a 5-year period (from 4 A).

A further area ot risk and uncertainty is the impact on the USS pension deficit and employer covenants. As
we can see, the position at 30a June 2021 is relatively benign but funding discussions are still on-going and
it is likely that the USS pension scheme contribution rates (and perhaps benefits) will need to change again
soon.

Following the 2017 Campaign Launch ("The Time and the Place"), fundraising to develop the Mill Lane site
is a priority to build on the generous Dolby bequest and other gifts. The main Mill Lane site Phase t
redevelopment has now started and will be completed before 2023, Phase 2 will include the creation of a
new student courtyard and accommodation and be complete in 2024/25. The greatest challenge the College
faces continues to be creating the vision of the Mill Lane site in a costwffecttve way, managing expectations
and doing so within the funds available from gifts and other sources.

Approved by: ....K.....r....Ck&.~....... Dr A Gates (Treasurer and Bursar)

Date of approval: ga November 202t
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Pembroke College
Corporate Governance and publjc Benefjt Statement
Governance

The Master and Fellows constitute the Governing Body of the College, to whose meetings are invited Junior
Member representatives (for open business). The Governing Body is constituted and regulated In accordance
with the College Statutes. The body is responsible for the strategic direction of the College, for its ongoing
administration, and for the management of its finances and assets. Meefings are hekl ten times a year under
the chairmanship of the Master. Supporting the Governing Body is a range of committees induding: Rnance,
Development, Planning, Fellowship, Investment, Consultative, Teaching, Buildings, International
Programmes and General Policy. Responsibfiities of the Governing Body are more fully described on page
14.

The Governing Body members are also the Trustees of the charity and are listed on page 2. The prindpal
officers are listed on page 1. There are Registers of Interests of Trustees and declarations of interest are
made systematically at meetings.

Risk assessment
The major risks to which the College is exposed are reviewed regularly by the various College committees
named above and reported to the Governing Body. Systems are in place, or are in the process of being
established, to mitigate identified risks. The College Health & Safety Policy Statement is reviewed regularly
and endorsed by ths Govemlng Body and is displayed throughout the College. As part of this policy, the
process for reporting accidents at work is described. The Cofiege maintains a general risk register which is

updated and reviewed regularly with consideration of the necessary controls to mitigate those risks. The
College also camas insurance against key business and financial risks. College departments have also
cerned out their own risk analysis with assistance from an outside consultant, which includes a review of
critical systems and allowable recovery times. Furthermore, the project management of the Mill Lane project
also includes a detailed risk register. Aside from the Mill Lane project, examples of (among many) key risk
areas include:

For the foreseeable future, the College is attempting to identify, assess, record and manage the risks
assodated with the COVID-19 pandemic. The College has followed Government and University
guidelines in terms of this risk assessment exercise; is currently documenting its processes and
procedures in different areas; parficipating fully in collegiate and University discussions and groups;
communicating as effectively as possible with its' key stakeholders; ensuring that afi financial
controls are at least as robust as they were before the changed working environment.
Poor academic performance —investment in educational resources and people to deliver high quality

education; recruitment of high-quality students regardless of background.
Future of home/EU tuition fees —continue to work with the University and other organisations to
achieve the fairest allocation of resources.
Attracting the best, most able students-ensuring Widening Participation and Admissions processes
are well resourced and thorough.
The degree of reliance on International Programmes income —ensuring the College diversifies IP
and other Cofiege activities; forward planning to protect this valuable source of income.
Recruitment and retention of staff and Fellows —investment in staff salaries and other benefits which
are competitive in our market; investment in training for career development and support whilst in

post.
Pension provision for staff and Fellows- ensuring the long-term viability of pension provision across
all three schemes.
Availability of accommodation —maintaining and investing in buildings to ensure they are of suitable
quality and house afi Pembroke students who wish to be housed.
Building projects being completed on time —ensure all major buikling projects have robust plans and
budgets which are monitored over the project life.
Success of fundraising and alumni relations —investment in the Development Office to ena5e a
comprehensive programme of activities and fundraising to take place.
There is a risk that the government may introduce changes to the undergraduate tuition fees cap,
fofiowlng the recommendations of the Augar review of 2019 to reduce the cap to 27,500 (from the
current 29,250), possibly applying to arts and humanities subjects only. The impact on Cofiege
finances wfil vary depending on the details of how such a reduction in fees is shared between the
University and the Colleges, and on whether tuition fee levels in the sdences remain the same, or
additional funding is made available to support a@ence courses
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Pembroke College
Corporate Governance and Public Benefit Statement (continued)

Environmental policy
In achieving excellence in teaching and research, Pembroke College manages Its activities, buildings and
estates to promote environmental sustainability, conserves and enhances natural resources and prevents
environmental pollution to bring about a continual improvement in its environmental performance.

The College has an environmental policy statement which is reviewed regularly and endorsed by the
Governing Body and is displayed in the College. The College has a Consultative Committee for Sustalnabllity
and the Environment which meets twice termly to discuss related issues.

Equal opportunities
Many matters relating to recruitment and employment matters are covered in the Staff Handbook. The
College is committed to the principle and practice of equal opportunities and alms to be an equal opportunities
emphyer. The College's employment policy seeks to ensure that no job applicant or employee receives less
favourable treatment on any grounds that are unjustified in terms of equality of opportunities for all.

Public benefit statement
In accordance with its Founding Charter and Statutes, the Colkrge's charitable purpose is to advance
education, religion, learning and research for the public benefit by the provision, support and maintenance of
a College in the University of Cambridge. A full statement of the public benefit it provides has been lodged
with the Charity Commission. It is summarised as follows:

Education:
~ The provision, in conjunction with the University of Cambrklge, of an education for some 763

undergraduate and postgraduate students which is recognised internationally as being of the highest
standard. This education develops students academically and advances their leadership qualities
and interpersonal skills and so prepares them to play full and effective roles in Sodety.

~ The provision of teaching fadllffes and individual or small group supervisions, as well as pastoral,
administrative and academic support through its tutorial systems.

~ Social, cultural, musical, recreational and sporting facilities to enable each of its students to realise
as much as possible of their academic and personal potential whilst studying at the College.

Research:
~ The provision of Research Fellowships to outstanding academics at an early stage of their careers,

enabling them to tocus on their research in this formative period before they undertake the full
teaching and administrative duties of an academic post.

~ Supporting the research work of its other Fellows by promoting interaction across disciplines,
provkling facilities and grants for conferences, research trips, and materials.

~ Encouraging visits from outstanding academics from abroad.

~ Encouraging the dissemination of research undertaken by members of the College through the
publication of papers in academic journals or other suitable means.

The College also carries forward the tradition, continuous since its foundation, of being a place of spiritual
and ethical reflection on the Christian faith and its implications for the individual and society. In particular, it
maintains and supports a Chapel and holds services which are open to the general public and visitors.
Through the Colkrge Dean of Chapel, it supports ths emotional, mental and spiritual well-being of all members
of the College whatever their faith tradition or none. It is also the Patron of 14 parishes and maintains its
historic link with Pembroke House, in Walworth, South I ondon, a Charity whose aims overlap with those of
Pembroke College, working in an area of high deprivatio.

The College maintains an extensive library, so providing a valuable resource for members of Pembroke,
other Colleges, and ths University of Cambridge more widely as well as external scholars and researchers
and the public through regular exhibitions and the digitization of special collections materials.

The resident members of the College, both students and academic staff, ars the primary beneficiaries and
are directly engaged in education, learning or research. However, beneficiaries indude students and

12



Pembroke College
Corporate Governance and Public Beneftt Statement (continued)

academic staff from other Colleges in Cambridge and from Cambridge University more widely, visiting
academic staff from other higher education institutions and visiting school children who have an opportunity
to attend educational events at the College or use its academic fadlitfes. The general public are also able to
attend educational activities in the College such as exhibitions.

Development
The College has a Development and Corporate Partnership team of around t2 FTE which includes
permanent staff and student telephone fundraisers. This team provides support for all fundraising, alumni
relations and corporate partnership activities of the College. A Development Committee consisting of Fellows
oversees Development activNes and meets twice a term. There is also a Campaign Board which includes
up to 20, mainly external, members and meets once per term. The College uses an external organisation to
assist with the annual telephone fundraising campaign. On a less formal basis, the College also has a number
of Alumni Chapters around the world which helps to support and promote the College. In addition, the College
will soon create a number of Campaign Ambassadors to assist with networking and develop prospects
around the workl. During ths year, there were no complaints. Pembroke College subscribes to the
Fundralsing Regulator's Code of Fundraising Practice.
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Pembroke College
Responsibilities of the Governing Body

The Governing Body is responsibkr for the administration and management of the College's affairs.

The Governing Body presents audited financial statements for each financial year. These are prepared in
accordance with the provisions of the Statutes of the College and of the University of Cambridge and
applicable United Kingdom Accounting Standards, including the Statement of Recommended Pracfice
'Accounfing for Further and Higher Education Institutions', as interpreted by the University of Cambridge in
their Recommended Cambridge College Accounts.

With reference to the above provisions, the Governing Body is responsible for ensuring that there is an
effective system of internal control and that accounting records are properly kept. It is required to present
audited financial statements for each financial year, prepared in accordance with the Statutes of the
University.

In causing the financial statements to be prepared, the Governing Body has sought to ensure that:

~ Suitable accounfing policies are selected and applied consistently;

~ Judgements and estimates are made that are reasonable and prudent;

~ Applicable accounting standards have been followed, subject to any material departures disdosed and
exphined in the financial statements.

The Governing Body is satisfied that the College has adequate resources to continue in operation for the
foreseeable future. The financial statements are accordingly prepared on a going concern basis.

The Governing Body has taken reasonabkr steps to ensure that there are appropriate financial and
management controls in place to safeguard the assets of the College and prevent and detect fraud.

Any system of internal financial control, however, can only provide reasonable, not absolute, assurance
against material misstatement or loss.

The Governing Body is responsible for the maintenance and integrity of the corporate and financial
information induded on the College's website. Legislation in the United Kingdom governing the preparation
and dissemination of financial statements may differ from legislation in other jurisdictions.



Pembroke College
Independent auditors' report to the Governing Body of Pembroke College, Cambridge

Opinion
We have audited the financial statements of Pembroke College (the 'College) for the year ended 30 June 2021
which comprise the Statement of Comprehensive Income and Expenditure, Statement of Changes In Reserves,
the Balance Sheet, the Cash Row Statement and notes to the financial statements, including a summary of
significan accounting policies. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards, including Finanrfal Reporting Standard 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Gensrafiy Accepted
Accounting Practice).

In our opinion, the financial statements:

~ give a true and fair view of the state of the Cofiege's affalrs as at 30 June 2021 and of Its incoming
resources and application of resources for the year then ended;

~ have been property prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

~ have been prepared in accordance with the requirements of the Charities Act 2011 and the Statutes of
the University of Cambridge.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and appficable
law. Our responsibilities under those standards are fudher described in the Auditors' responsibilwes for the audit
of the financial statements sectkm of our report. We are independent of the Cofiege In accordance with the ethical
requirements that are relevant to our audit of the financial statements In the United Kingdom, Including the Rnanclal
Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with

these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the College's abfiity to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the rssponsibfiities of the Trustees with respect to going concern are described in the
relevant sections of this report.

Other Information
The Governing Body are responsible for the other information. The other information comprises the informafion
included in the Operating and Financial Review other than ths financial statements and our auditors' report thereon.
Our opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in

doing so, consider whether the other information is materlafiy inconsistent with the financial statements or our
knowledge obtained in the course of the audit, or otherwise appears to be materlafiy misstated. If we identify such
material inconsistencies or apparent material misstatements, we are required to determine whether there is a
material misstatement in the financial statements or a material misstatement of the other information. If, based on
the work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Statutes of the University of Cambridge
In our opinion based on the work undertaken in the course of the audit:

~ The contribution due from the College to the University has been computed as advised in the provisional
assessment by the University of Cambridge and in accordance with the provisions of Statute G, ll, of the
University of Cambridge.
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Pembroke College
Independent auditors' report to the Governing Body of Pembroke College, Cambridge
(continued)

slattern on which we are required to report by exception
In the light of the knowledge and understanding of the Cofiege and its environment obtained in the course of the
audit, we have not identified material misstatements in the Operating and Rnanclal Review.

Ws have nothing to report in respect of the fofiowlng matters in relation to whkh the Charities (Accounts and
Reports) Regulations 2008 require us to report to you if, in our opinion:

~ suNdent accounting records have not been kept; or
~ the financial statements are not in agreement with the accounting records; or
~ we have not received afi the information and explanations we require for our audit.

Responsibffitles of the Governing Body
As explained more fully in the responsibilities of the Governing Body statement set out on pagef 4, the Governing
Body are responsible for the preparation of the financfal statements and for being satisfied that they give a true and
fair view, and for such internal control as the Governing Body determine is~to enable lhe preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Governing Body are responsible for assessing the Cofisge's ability to
continue as a going concern, disclosing, as applicable, matters reNted to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the College or to cease operations, or
have no realisfic alternative but to do so.

Auditors' responsibff Nes for the audit ot the financial statements
Our oblectlves are to obtain reasonable assurance about whether the finandal statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an Auditors' report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in a~
with ISAs (Uiq will always detect a material misstatement when it exists. htfsstatements can arise from fraud or
error and are considered material if, individuafiy or in the aggregate, they could reasona5y be expected to influence
the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilNss, outlined above, to detect material misstatements in respect of irregularities, including
fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities, Including
fraud and non-compliance with laws and regulations, was as follows:

~ the engagement partner ensured that the engagement team cofiectively had the appropriate competence,
capabilities and skfih to klentify or recognise non-compliance with applicabkr laws and regulations;

~ we identified the laws and regulations applkable to the College through discussions with Trustees and
other management, and from our knowledge and experience of the education sector;

~ we obtained an understanding of the legal and regulatory framework appficabN to the Cofiege and how
the College is complying with that framework;

~ we obtained an understanding of the Cofiege's policies and procedures on compliance with laws and
regulations, including documentation of any instances of non-compliance;

~ we identNed which laws and regulations were signifkant in the context of the College. The Laws and
regulations we considered in this context were CharNes Act 2011, the Statutes of the University of
Cambridge and taxation legislation. We assessed the required compliance with these laws and
regulations as part of our audit procedures on the related finandal statement items;

~ in addition, we consklered provisions of other laws and regulations that do not have a direct effect on the
finandal statements but compliance with which might be fundamental to the Cofiege's and the Group's
abifity to operate or to avoid material penafiy; and

~ identNed laws and regulations were communicated within the audit team regularly and the team remained
alert to instances of non-compliance throughout the audit.

We assessed the suscepfibility of the Cofiege's finanrfal statements to material misstatement, induding obtaining
an understanding of how fraud might occur, by:

~ making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud; and

~ considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations;
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Independent auditors' report to the Governing Body of Pembroke College, Cambridge
(continued)

To address the risk of fraud through management bias and ovemde of controls, we;

~ tested journal entries to identify unusual transactions;
~ assessed whether judgements and assumptions made in determining the accounting estimates set out in

accounting policy were indicative of potential blas; and
~ investigated the rationale behind signNcant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures
which included, but were not limited to:

~ agreeing financial statement disclosures to underlying supporting documentation;
~ reviewing minutes of meetings of those charged with governance;
~ enquiring of management as to actual and potential Iifigation and claims; and
~ reviewing correspondence with relevant regulators and the Cofiege's legal advisors.

There are inherent limitations in our audit procedures described above. The more removed that laws and
regulations are from financial transactions, the less fikely it is that we would become aware of non-compliance.
Auditing standards also limit the audit procedures required to identify non-compliance with laws and regulations to
enquiry of the directors and other management and the inspection of regulatory and legal correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they may
involve deliberate concealment or collusion.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Coundl's website at: www. frc.org. uk/auditorsresponsibllties. This description forms part of our auditors'
repork

Use of our report
This report is made solely to the Cofiege's Governing Body as a body, in accordance with College's statutes, the
Statutes of the University of Cambridge and the Charities Act 2011. Our work has been undertaken so that we
might state to the Governing Body those matters we are required to state to them in an Auditors' Report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the College and the Cofiege's Governing Body as a body, for our audit work, for this report, or for the opinions
we have formed.

PETERS ELWORTHY a MOORE
Chartered Accountants and Statutory Auditors

Salisbury House
Station Road
Cambridge
CB1 2LA
Date: gf, /Viral'eeeak4/ eLOiL4 ~

Peters Elworthy 8 Moore is eligible to act as an auditor in terms of section 1212 of the Companies Act
2006.
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Pembroke College
Statement of Prlnclpal Accounttng Policies

1. Basis of preparation

The financial statements have been prepared in accordance with the provisions of the Statutes of the Cogsge
and of the University of Cambridge, using the Recommended Cambridge College Accounts (RCCA) format;
and applicabls United Kingdom Accounting Standards, including Rnancial Reporting Standard 102 (FRS
102) and the Statement of Recommended Practice (SORP): Accounting for Further and Higher Education
issued in 2019.

Ths Statement of Comprehensive Income and Expenditure includes activity analysis in order to demonstrate
that ag fee income is spent for educational purposes. The analysis required by the SORP is set out in note
7.

The College is a publh benefit entity and therefore has applied the relevant public benefit requirement of the
applicable UK laws and accounting standards.

Going concern

The global health crisis caused by COVID-1 9 has had a signiffcant impact on all businesses. Virtually all
College activities ceased as the majority of students returned home in March 2020 and then were materially
affected in Lent Term 2021 when signNcant restrictions were in place. Students are expected to return to the
College at the start of the new academic year in October 2021 therefore the majority of College activities wgl
resume. However, it is unlikely that the function and International Programmes activity will be able to resume
until September 2021, and summer programmes to return in July 2022.

The Trustees have prepared forecasts for the period to 2023 which have been stress tested based on a
number of scenarios and have considered the impact upon ths Cogsge and its cash resources and
unrestricted reserves. The College has reviewed its cost base in order to combat the reduction in revenues
and to extend financial headroom. The Cogsge has made use of the Government Job Retention Scheme.
The College also has signNcant investmsnts which could be realised if required.

Based upon their review the Trustees believe that the Cotegs will have suffkxent resources to meet its
liabilities as they fall due for the forssesabls future and therefore have continued to adopt the going concern
basis in preparing the financial statements.

2. Basis of accounting

The financial statements have been prepared under the historical cost convention, modNed in respect of the
treatment of investments and operational property which are induded at valuation.

3. Bash of consolidation

The activities of student societies have not been consotdatsd on the basis that the College does not have
control over the operation of the socleffes.

4. Recognition of income

DoneUons end endowments
Non exchange transactions without performance related cpnditiqns are donations and endowments.
Donations and endowments with donor imposed restrictions are recognised within the Statement of
Comprehensive Income and Expenditure when ths College is entitled to the income. Income is retained within
restricted reserves until such time that it is utilissd in line with such restrictions at which point the income is
released to general reserves through a reserve transfer.

Donations and endowments with restrictions are chssiffed as restricted reserves with additional disdosure
provided within the notes to the accounts.

There are four main types of donations and endowments with restrictions:
1. Restricted donations —the donor has specified that the donation must be used for a particular

objective.
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Statement of Principal Accounting Policies (continued)

2. Unrestricted permanent endowments —the donor has specified that the fund is to be permanently
invested to generate an income stream for the general benefit of the College.

3. Restricted expendable endowments —the donor has specified a particular objective and the College
can convert the donated sum into income.

4. Restricted permanent endowments —the donor has specified that the fund is to be permanently
invested to generate an income stream to be applied to a particular ob)ective.

Donations with no restrictions are recorded within the Statement of Comprehensive Income and Expenditure
when the College is entitled to the income.

Grant income
Grants received from non-government sources (including research grants from non-government sources)
are recognised within the Statement of Comprehensive Income and Expenditure when the College is enUtled
to the income and performance related conditions have been met.

Income received in advance of performance related conditions is deferred on the balance sheet and released
to the Statement of Comprehensive Income and Expenditure in line with such condNons being met.

Investment Income and change In value of investment assets
Investment income and change in value of investment assets is recorded in income in the year in which it

arises and as either restrfcted or unrestricted income according to the terms or other restrictions applied to
the individual endowment fund.

Total return
The College calculated its income requirements (based on a percentage of the 4-year weighted average
Investment value) and that amount was transferred to investment income in the Statement of Comprehensive
Income and Expenditure. The income is stated net of investment management and property fees. All returns
from cash or property held in respect of operating assets are treated as income as received.

Academic fees
Academic fees are recognised in the period to which they relate and indude all fees chargeable to students
or their sponsors.

Other Income
Income is received from a range of activities including accommodation, catering conferences and other
services rendered.

Cambridge Bursary Scheme
In 2020-21, payment of the Cambridge Bursaries to eligible students was made directly by the Student Loans
Company (SLC). As a consequence, the College reimbursed the SLC for the full amount paid to their eligible
students and the College subsequently received a contribution from the University of Cambridge towards this
payment.

The net payment of 2168k is shown within the Statement of Comprehensive Income and Expenditure as
follows:
Income (see note 1) E1 32k
Expenditure 2300k

5. Foreign currencies

Transactions denominated in foreign currencies are recorded at the rate of exchange ruling at the date of the
transactions. Monetary assets and liabilities denominated in foreign currencies are translated into sterling at
year end rates or, where there are forward foreign exchange contract, at contract rates. The resulting
exchange differences are dealt with in the determination of the comprehensive income and expenditure for
the financial year.
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6. Rxed assets

a) Land and bulkffngs

During 2018/1 9 the accounting policy for College land and buildings used for operational purposes changed.
Following a review carried out by professional valuers Gerald Eve these land and buildings are now held at
an updated depreciated replacement value. The valuation is reviewed annually with a full valuation at least
every five years. Freehold buildings are depreciated on a straight-line basis over their expected useful
economic lives with a range for the different buildings averaging between 30 to 55 years, where building
structure is depreciated up to 150 years and fit-out/M&E services up to 40 years. Freehold land is shown
separately and is not depreciated. Assets under construction are valued at cost, based on the value of
architects' certificates and other direct costs Incurred. They ars not depreciated until they are brought into
use.

Where parts of a fixed asset have different usaf W lives, they are accounted for as separate items of fixed
assets.

When land and buildings are acquired with the aid of restdctsd bequests or donations, the policy for
accounting for that income is described in accounting policy 4 above.

A review for impairment of a fixed asset is cerned out if events or changes in circumstances indicate that the
carrying amount of the fixed asset may not be recoverable.

Costs incuned in relation to land and buildings after initial purchase or construction, and prior to valuation,
ars capitalised to the extent that they increase the expected future benefits to the College.

b) Maintenance of buildings

The cost of routine maintenance is charged to the Statement of Comprehensive Income and Expenditure as
it is incurred.

c) Furniture and equipment

Furniture and equipment is not cspitalised if an individual item costs krss than Rfik. Such expenditure is
written off in the year of acquisition. Afi other assets are capitalised and depreciated over their expected
useful life as follows:

Computer equipment/photocopisrs
Boats
Heating systems
Other furniture and equi pment

33/. p.a. (3 years)
7/. p.a. (15 years)

5'/o p.a. (20 years)
10'/. p.a. (10 years)

When furniture and equipment is acquired with the aid of spedfic bequests or donations, the policy for
accounting for that income is described in accounting poficy 4 above.

d) Leased assets

Leases in which ths College assumes substantially afi the risks and rewards of ownership of the leased asset
are classified as finance leases. Leased assets acquired by way of finance leases are stated at an amount
equal to the lower of their fair value and ths present value of the minimum lease payments at inception of the
lease, less accumulated depreciation and less accumulated impairment losses. Lease payments are
accounted for as described below.

Minimum lease payments are apportioned between the finance charge and the reduction of the outstanding
liability. The finance charge is allocated to each period during the lease term so as to produce a constant
periodic rate of interest on the remaining balance of the liability.

Costs in respect of operating leases are charged on a straight-line basis over the lease term. Any lease
premiums or incentives are spread over ths minimum lease term.
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e) Heritage assets

The College holds and conserves a number of collections, exhibits, artefacts and other assets of historical,
artistic or scientific importance. Heritage assets acquired before 1"July 2003 or with a cost below 25k have
not been capitalised since reliable estimates of cost or value are not avallabkr on a cost-benefit basis.
Acquisitions since 1"July 2003 have been capitalised at cost or, in the case of donated assets, at expert
valuation on receipt. Heritage assets are not depreciated since their long economic life and high residual
value mean that any depredation would not be material.

7. Investments

Non-current investment assets are induded in the balance sheet at market value. Investments that are not
listed on a recognised stock exchange (except estate properties) are carried at net asset value.

While College hostels and other properties treated as operational assets are re-valued as stated in 6a) above,
other properties and agricultural land held for their investment value are treated and valued as investment
assets. Such Investment assets are valued annually, at least by desktop valuation, by a professional valuer
(Bidwells and Cheffins) and revalued on the balance sheet accordingly. Every five years, a full valuation is
carried out.

8. Stocks

Stocks are stated at the lower of cost and net realisable value after making provision for slow moving and
obsolete items.

9. Provisions

Provisions are recognised when the College has a present legal or constructive obligation as a result of a
past event. It Is probable that a transfer of economic benefit will be required to settle the obligation and a
reliable estimate can be made of the amount of the obligation.

10. Taxatlon

The College is a registered charity (number 1137492) and also a charity within the meaning of Section 467
of the Corporation Tax Act 2010. Accordingly, the College is exempt from taxation in respect of income or
capital gains received within the categories covered by Sections 478 to 488 of the Corporation Tax Act 2010
or Section 256 of the Taxation of Chargeable Gains Act 1992 to the extent that such income or gains are
appfied to exdusively charitable purposes.

The College receives no similar exempfion in respect of Value Added Tax.

11. Contribution under Statute G, II

The College is liable to be assessed for Contribution under the provisions of Statute G, ll of the University of
Cambridge. Contribution is used to fund grants to colleges from the Colleges Fund. The College may from
time to time be eligible for such grants. The liability for the year is as advised to the College by the University
based on an assessable amount derived from the value of the Cofiege's assets as at the end of the previous
financial year.

12. Pension schemes

The College participates in Universities Superannuation Scheme. The assets of the scheme are held in a
separate trustee-administered fund. Because of the mutual nature of the scheme, the assets are not
attributed to individual institutions and a scheme-wide contribution rate is set. The College is therefore
exposed to actuarial risks associated with other Institutions' employees and Is unable to identify its share of
the underlying assets and liabilities of the scheme on a consistent and reasonable basis. As required by
Section 28 of FRS 102 "Employee benefits", the Cofiege therefore accounts for the scheme as If It were a
defined contrlbulion scheme. As a result, the amount charged to the Statement of Comprehensive Income
and Expenditure represents the contributions payable to the scheme. Since the College has entered into an
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agreement (ths Recovery Plan) that determines how each employer within the scheme will fund ths overall
defidt, the College recognises a liability for the contributions payable that arise from the agreement (to the
extent that they relate to the defi') with related expenses being recognised through the Statement of
Comprehensive Income and Expenditure.

The College participates in ths Cambridge Colleges Federated Pension Scheme (CCFPS), a defined benefit
scheme which is extemafiy funded and until 31 March 2016 was contracted out of the State Second Pension
(S2P). As CCFPS is a federated scheme and the College is able to identify Its share of the underlying assets
and liabfiities, the College values the fund as required by Section 28 Employee Benefits of FRS 102
'Retirement Benefits'. As a result, the amount charged lo the Statement of Comprehensive Income and
Expenditure represents the amount calculated under FRS102 guidelines.

The Cofiegs operates a defined contribution pension scheme and the pension charge represents the amounts
payable by the College to ths fund in respect of the year.

Contingent assets and liabilities are not recognised in the balance sheet but are disclosed in the notes.

13. Financial Instruments

Ths College has elected to adopt Sections 11 and 12 of FRS 102 in respect of the recognition, measurement
and disclosure of financial instruments. Financial assets and liabilities are recognised when the Cofiegs
becomes party to the contractual provision of the instrument and they are dassifled according to the
substance of the contractual arrangements entered into.

A financia asset and a financial liability are offset only when there is a legally enforceable right to sst off the
recognised amounts and an intention either to settle on a net basis, or to realise the asset and settle the
liablfity simultaneously.

14. Flnandat assets

Basic financial assets indude trade and other receivabkrs, cash and cash equivalents and investments in
commercial paper (l.e. deposits and bonds). These assets are initially recognised at transacUon ptfcs unless
the arrangement constitutes a financing transaction, where the transaction is measured at the present value
of the future receipts discounted at a market rate of interest. Such assets are subsequently canted at
amortised cost using the effective interest rate method. Flnandal assets ars assessed for Indicators of
impairment at each reporting date. If there is objective evidence of impairment, an impairment loss is
recognised in the Statement of Comprehensive Income.

For financial assets carried at amortlssd cost the impairment loss is the difference between the carrying
amount of ths asset and the present value of the estimated future cash flows, discounted at the asset's
original effective interest rate.

Other financial assets, including investments in equity instruments, which are not subsidiaries or joint
ventures, are initlafiy measured at fair value which is typlcafiy the transaction price. These assets are
subsequently carried at fair value and changes in fair value at the reporfing date are recognised in the
Statement of Comprehensive Income. Where the investment in equity instruments is not publidy traded and
where the fair value cannot bs reliably measured, the assets are measured at cost less impairment.
Investmsnts in property or other physical assets do not constitute a financial instrument and are not included.

Financial assets are de-recognised when the contractual rights to the cash flows from the asset expire or are
settled or substantially afi of ths risks and rewards of ownership are transferred to another party.

15. Rnandst liabilities

Basic financial liabilities include trade and other payables, bank loans and intergroup loans. These Uabilities
are initially recognised at transaction pdce unless ths arrangement constitutes a financing transacUon, where
the debt instrument is measured at ths present value of the future payments discounted at a market rate of
interest. Debt instruments are subsequently carried at amortised cost using the effectiv interest rats method.
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Fees paid on the establishment of loan facilities are recognised as transaction costs of the loan to the extent
that it is probable that some or all of the facility will be drawn down.

Trade payables are obligations to pay for goods or services that have been acquired in the ordinary course
of business from suppliers. Accounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabllNes. Trade payables are recognised initially at
transaction price and subsequently measured at amortised cost using the effectiv interest rate method.

Derivatives, induding forward foreign exchange contracts, are not basic finandal instruments. Derivatives
are initially recognised at fair value on the date the derivative contract is entered into and are subsequently
re-measured at their fair value at the reporting date. Changes in the fair value of
derivatives are recognised in the Statement of Comprehensive income in finance costs or finance income as
appropriate, unless they are included in a hedging arrangemsnt.

To the extent that the College enters into forward foreign exchange contracts which remain unsettled at the
reporting date the fair value of the contracts is reviewed at that date. The initial fair value is measured as the
transaction price on the date of inception of the contracts. Subsequent valuations are considered on the basis
of the forward rates for those unsettled contracts at the reporting date. The College does not apply any hedge
accounting in respect of forward foreign exchange contracts held to manage cash flow exposures of forecast
transactions denominated in foreign currencies.

Financial liabilities are de-recognised when the liability is discharged, cancelled, or expires.

16. Contingent Iiabffffies and assets

A contingent liability arises from a past event that gives the College a possible obligation whose existence
will only be confirmed by the occurrence or otherwise of uncerlain future events, not wholly within the control
of the College. Contingent liabilities also arise in circumstances where a provision would otherwise be made
but either it is not probable that an outfiow of resources will be required or the amount of the obligation cannot
be measured reliably.

A contingent asset arises where an event has taken place that gives the College a possible asset whose
existence wfil only be confirmed by the occurrence or otherwise of uncertain future events not wholly within
the control of the College.

Contingent assets and liabilities are not recognised in the balance sheet but are disclosed in the notes.

17. Employment benefits

Short term employment benefits such as salaries and compensated absences are recognised as an expense
in the year in which the employees render service to the College. Any unused benefits are accrued and
measured as the additional amount the College expects to pay as a result of the unused entitlement.

18. Reserves

Reserves are allocated between restricted and unrestricted reserves. Endowment reserves include balances
which, in respect of endowment to the College, are held as permanent funds, which the College must hold
to perpetuity.

Restricted reserves indude balances in respect of which the donor has designated a specNc purpose and
therefore the College is restricted in the use of these funds.

19. Critical accounting judgements

The preparation of the College's accounts requires management to make judgements, estimates and
assumptions that affect the application of accounting policies and reported amounts of assets and liabilities,
income and expenses. These judgements, estimates and associated assumptions are based on historical
experience and other factors, Induding expectatlons of future events that are believed to be reasona5e under
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the circumstances. The resulting accounting estimates will, by definition, seldom equal the related actual
results.

Management consider the areas set out below to be those where critical accounting judgements have been
applied and the resulting estimates and assumptions may lead to adjustments to the future canying amounts
of assets and liabilities.

income recognition —Judgement is applied in determining the value and timing of certain income items to be
recognised in the accounts. This indudes determining when performance related conditions have been met
and determining the appropriate recognitlon timing for donations, bequests and legades. In general, the later
are recognised when at the probate stage.

Useful lives of property, plant and equipment —Property, plant and equipment represent a significant
proportion of the Cofiege's total assets. Therefore, the estimated useful lives can have a significant impact
on the depreciation charged and the College's reported performance. Useful lives are determined at the time
the asset is acquired and reviewed regularly for appropriateness. The fives are based on historical
experiences with similar assets, professional advice and anticipation of future events. Details of the carrying
values of property, plant and equipment are shown in note 8.

Investment property —Properties are revalued to their fair value at the reporting date by Cheffins. The
valuation is based on the assumptions and judgements which are impacted by a variety of factors including
market and other economic conditions. Only those residential properties deemed to be out- with the core
housing stock of the College are included in investment property. This status is regularly reviewed.

Recoverability of debtors —The provision for doubfful debts is based on the College's estimate of the
expected recoverability of those debts. The provision is based on the current situation of the customer, the
age profile of the debt and the nature of the amount due

Retirement benefit obligations —The cost of defined benefit pension plans are determined using actuarial
valuations. The actuarial valuation involves making assumptions about discount rates, future salary
increases, mortality rates and future pension increases. Due to the complexity of the valuation, the underlying
assumptions and the long-term nature of these plans, such estimates are subject to significant uncertainty.
Further details are given in note 21.

Management are satisfied that Universities Superannuation Scheme meets the definlfion of a multi-employer
scheme and has therefore recognised the discounted fair value of the contractual contributions under the
funding plan in existence at the date of approving the accounts.

As the College is contractually bound to make deficit recovery payments to USS, this is recognised as a
liabfiity on the balance sheet. The provision is currently based on the USS deficit recovery plan agreed after
the 2018 actuarial valuation, which defines the deficit payment required as a percentage of future salaries
until 2028. These contributions will be reassessed within each triennial valuation of the scheme. The provision
Is based on management's estimate of expected future salary inflation, changes in staff numbers and the
prevailing rate of discount. Further details are set out in note 21.

All other accounting judgements and estimates are detailed under the appropriate accounting policy.
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Pembroke College
Statement of Changes in Reserves
Year ended 30th June 2021

Ssfance al 1 July 2020
(Defic5)/surplus fmm Income end expenraure sfsfsmsm
Other comprehensive income
Rsfi!888 of rsrthkted capfiBI fuAds apart Irl thrt yern
Transfer from~to~funds

Income snd expenditure reaenre
Un alrlcted ~ alrlcled Endo snrmnl

BXIO 2000 2000 2000
75,652 78,004 29,101 79,333
(2,615) 14,130 0447

901
2,172 (2, 172)

Tolst
2000

200JXB
19,762

76 110 41 130
(rets 17) (note 16)

200013

Sslance at \ July 2010
(Deffca)/surpats fiwn income snd expendfiurs statement
Other ~e income
RBI8888 of restricted cepllBI fuAds spaAI IA the ysrv
Transfer fram restricte to unrestrided funds

BXN
73~

(693)
(40)

2,529
274

Income and Sxpsmhrs nmerve
RevaluaOon sstricted

2000 2000
76,004 29,051

2,933

(2,529)
(274)

2000
80,445
(1,112)

Total

269,162
1,120

(40)

(note 17) (note 16)

Ths Acies AA ps08s 29 to 41 fortrr perl of th888 sccounis



Pembroke College
Balance Sheet
as at 30th June 2021

Non&ulrsnt assets
Rxed assets
Herhage assets
Investments

I 62,592
574

110,818

Total norvctatant assets

Cunent assets
Stock
Trade and other receivables
Cash and cash equivalents
Short-term Investments

Total current assets

10
11
12
13

720
7,746
2,937

25,072

36,475

719
2,515
1,357

19,068

23,659

Creditors: amounts faglng due within
one year (10,657) (5,610)

Nsl carven't assets

Total assets less current Itsbllldes

2 18 18 049

299,802 280,316

Creditors: amounts falling due after
nlore than ons 78ar 14 556 14 695

Provisions
Pension provisions 15

285,246

(4.333)

265,621

(5,371)

Total net assets 280 3 260~

Restricted reserves
Income and expenditure reserve - endowment reserve
Income and expenditure resenre - restrkned reserve

16
17

87,580
41 139

79,333
29 181

128 719 108 514

Unrestricted reserves
Income and expenditure reserve - unrestricted reserve
Revaluation reserve

76,110
76 084

75,652
76 084

152 194 151 736

Total reserves

The flnandal statements were approved by the Govtaning

Approved by:

on 9th November 2021 and signed on its behalf by:

Rt Hon Lord Smith of Rnsbwy (Master)

Dr. A Gates (Treasurer and Bursar)

The notes on pages 29 to 41 form part of these accounts.
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Pembroke College
Cash Flow Statement
for the Year Ended 30th June 2021

Note

Cash flows from operating activities

Cash flows from investing activities

Cash flows from financing activities

(Decrease) In cash and cash equlvahmts In the year

Cash and cash equivalents at beginning of the year

Cash and cash equivalents at end of the year

21

24

(2,625) (2,780)

(703)

(601) (624)

3,02 4,107

(1,925) 2,182

4,952 1,925)

The notes on pages 29 to 41 form part of these accounts.
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Pembroke College
Notes to the eccoufrte
For the year ended 30th June 2023

Copsge fees
Fee Income remdved al the~~rate
Fee income recehed al the~Undergrsduate rale
Fee Income recehtd al the posfgnakme rale
Fse Income received al the l~ Pmgmmme nNe

1,967
417
847

1,898

766
1,252

3231
110
132

4,411
140
104

Total

Copepe memtmrs

Corege members

(I)
2,108

9

3

3,183
1.869

746
171

lrlcorrNI Iforrt I~BAd dorlsUCAs:
Income dreedoen from~
Freehokl land and bufkSngs
other Irssrasl r~
Prfvsm ~l~ Income
half Lane fessansm Income

3,416
fl

(14)

138

3,437
4
4

173
199

Sumn887 Ot tout fOIUlln

Income from:
Lend snd bugdngs
Quoted and other secmplss snd cash

Gains an~asseur
Land end bulkfngs
Quoted &Ad other Mcurpiml imd cashl~~costs in respect oh
Land snd tmlkfnps
Quoted and other securhles ard cash

Toml fBBIAI fof Ihs parr

Total return fnuefemu lo hcome and expendlkne reserve (see abave)~kmd remm BN year mrfuded vfklf n Sfsmmsm ot Comprehsnshm income
and Expsndffme (page 25)

492
1.045

817
10,177

(320)
(433)

11,778

(3,425)

(I IS)
835

(177)
(374)

2,084

(3.445)

374

Lease of~Isddnps
IAcorllB froAI sgofls fscpkkm sAd ernfofml
HSIIIC Job Ifsffmdm Scheme grant
other Income

16
497
68

0
13

336
68

Ab Job Iefsnfkm SCSBIIIS pIBAI IACNINI hss bmxt Used tfn 8898S BAd Sskufm

417



Pembroke College
Notes to the accounts
For the year ended 30th June 2021

4. Educagon expenditure

Teaching
Tutmial~and Access~and awards
Other~Iacaiies

1,423
1,488

1,566
687

6,625
978

1,365
1282

892
514

1,637
760

6,450
1,166

Total expencaure orr student support during Ihs yew induckM above wss 21.2m (2020 rl. lm).

5.~on, cslwlrlg slid coAIsrencse oxpolnghrro

Int~ P agremrnm
Accammmtelkm Cogege Members

Conferences

Catering Ccdegs Members
Conlerencss

876
3,896

6
1,251

2,819
3,882

90
1,266

254

stsN cosm
Sahd
Natkmal Insurance
Ogler poAsxxl costs (sss Acm 20 (d) )
USS penskn ~ 1,776

155
290

4,254

731
(163)

Total
2021
2000

6,030
511

1,021
(163)

7,042
582

1,061
(1,074)

6 178

Avetsge staff non (fug time equivalent) 2021
Number of

Fegows
70
5

2021
Fullnkno

sctulvdonm
2

152

2020
Nulnbor of

Fegowa
74

5

2020
Fug-time

4
181

Ths number of ONcers and emptoymw of Ihe Dosage, induding Ihe Head of House, who received remuneration In Ihe Insense ranges was:

EII0,000 -2119,999

indudes salwy, employers nalkmsl insuranm con ribugmw, ~s pension~plus any taxable benefits eswr Oaks payebls or
provkk!d, gnxm ot sA)r sekuy sacr%ca ~ts.
Of the 75 (2020 79) Cogsge Fegows and Trustees ~above who ars members of ihe Govenring Body, all 75 (2020 79) receive remwwralion. The trustees
receive no~in their role as trustees at the charity.

Ksy rns legsnlwd psllmrlAOI

Key~persanmu are lhasa persons having uihorny snd responsaisly for planning, csrecslo snd conlroslnc Ihs sdlvhles of Ihe cdtege. Tms Indunn
aggregated rem neralion paid to key~~
During the year, remuneralion paid to Trustees kt their capadly as Key ~nt Psrsonnd wars:



Pembroke College
Notes to the accounts
For the year ended 30th tune 2g2(

78. &ANTON of~by ocgv&7 QCN21

50UMMA (Nme 4)~cswnfc, Ond~(Nolo 5)
Other exPenesM (Now 7d)~under Setule G, ll

Self & F8&owe
poyfwl cow%

(nolo 8)

4,080
2,587

Other
OpelstDQ
OXPmfMS

RWQ ONQ

2,952 571
1,942 1,500
1,610 143

Tow(
2021
RQQQ

7,603
6,029
2.%!5

34

7399 6538 4 18161

Lfnm IAIofosl POTIBM Iw Intr )f%r lo 3Sh JI%8 2021 wes 2482k
Other exprvxsaM incbdm govern%ma, ~m~ fees,~wxt elmnl retslmns expendQure
Funreststnp cosh were 221(k

ECUCOOM INota 4)~CslfKDQ, OAd~(NotQ 5)
Other O~ (Nolo 70)~under as%le O, ll

SON & MN

psyfcN cool~
(Amo d)

num
~,173
3,542

(104l

Olhw
OI%ANarg
~XPWDM

RQW

3,014
3,1M
1,420

23

~prmdadM

1,606
123

TOIOI

21%0
RQW

7,616
8,311
1,439

23

7 611 7 621 2 157 17

Loan irewest pays%8 for Ihe yasr lo 3mh June 2020 was 2512k
OIAQf o~ IAdUdos QOVOIAOACft, IAVOSSAOAI~fees, IUAdrusmg BAd Blfrrlflfr uarlKAB oxpondtMO
7umtrsfsmg costs wofe 2253k

yc. AIKnoro rwrlsAWKNCA

AUdt foes p878bhr D Ih!r Ccssgs'll frxIQrnsl SUfhurs
Olhef foBS peyfdM D Iho COQOQO 8 IwlofABI BUfacnl

2tm
RQQQ

21
3

2020
OND

19
4

W21
RQQQ

(I83)
WN

889
1,467

2020
Rooo

(1,074)
512
504

1,497

College elle
euaNng8

To%I
2021

At I July 2020
Add%am

Transfer lo InvMSfxxm

61.352
38

12,182
2,946

(52W)

14,884 I9,391
121

3326

(28)

168N27
303I

(26)
(758)

65 890 9 870 14 9tls 19 12 55 990 3 728 170774

610
305

2,092 5,967
184 2215~al 30 tune 2021

Nel book vows
At 30 J%% 2021

Al 30 Ame 2020

113 14

58886 I 182 14

915 I 135 79 182

741

65 980 I 437 I

Tlm lf%ufed vs%8 ol ffoohokl tsAd OAd butfanW 88 Ol 30 JUAO 2021 wBB Rt 91fll (2020 Rl 83AI). As of Ihe Obovff ftssflts Ore UMd fof COSOQSM PurPCA%.
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Pembroke College
Notes to the accounts
For the year ended 30th June 2021

Bb. Heritage assets

The College hokls and conserves certain c88ectforw, ada)sets and other assets of historical, arsssc or scfenlNc in penance.

As stated N the statement of prindpel ~poscles, heritage assets acquired since I July 2003 have been ~.However, the
ms)ority of senate held kr the Dosage's osecsom were acquired prior to srfs deka As reliable estimates of cost or vakrason are not avaiable
for those on a cost-benefit bash, Ihey have not been capilagsecL As a result, the toial cost induded in Ihs balance sheet is partkd.

Amounts for Ihe current and previous four years were as fosnvs:

Total value 1st JulY

Acqufseorw purchased whh spedfic donalkms
Acq lsltlons purchased with College furrde

Total cost of~purchased
Value ot acquiseons by donalion

Totsd~ pltalhed ln year

Total value 30th June

13

13
80

574

275

275
70

2018
2000

2017
2000

13
20

Balance al I July

AddNons
Dfsposah
Transfer from fixed assets
Gain
(Dacream)drvxeass h cash hekl by lrtvasllrwnt lmulagefs
Less: change kt amounl owed lo Pembroke House

Balance at 30 June

12,063
(8,676)

758
12N71
(5,093)

(31)

7,543
(11,987)

405
4,076

(5)

Generst iweslmenls
Private placement invessnenls

97,165
13,653

87,996
11,530

2,550
9,501

19,075

2,510
9,485

17,555

Equ ass
Other~
Cash N hand and at investment managem
Loans to Felows
Less: amount owed to Pembroke House

31,126

62,793
10,403
5558

791
(253)

50,763
7,503

11,051

(223)

10.Block

Kitchen
Cotter wine
Bar
Poners' Lodge

21
693

2
4

21
691

3
4

719



Pembroke College
Notes to the accounts
For the year ended 30th June 2021

11.Tmde and othaf~
14

219
50

7,463

Trade and other receivables due wAhtn one year 7 748 2@I5

Culrtmt 8ccouAIs
Bank deposks
Cash
Loss: anlouAI owed to SAlbfoke House

2,937
0

(0)

1,354
3

(0)

13.Bhorl-tenn ~
19,068

14a Credltorsl amounts fs0lng dtm within one year

BSAk ov8Afrsfts (ms riots 68knv)

Bank fash
Tfsde crlnlfols
Members of the Colege
AccAlela 8Ad~IAtxxno - Intaf AegoASI ProglatAII»8
Accruab snd deferred income - Other~fees
Conrfbulon to Coleges Ptmd

T8xss 8Ad social secUUN

Hokkty psi' sccrusl
Olhm OAKIIOIS

7,889
127
363
838
298
869

2
34

117
85
35

3,282
116
518
848
157
368

12
23

143
119
24

~fg 657 ~810

Note: The overdratl represents en 'Inlemaf borrmring of 27.9m less bark deposks (note 12) of 23m, so net 64.9m. Ths is due to (8) no sthnsx» IP summer income
ol c f2.5m and (b) an operahng defmt for Ihe year of 22.3m (before deprecmtmn).

14b. Clod lunar mlnwnk log big duo oftm llano then ono yom

1,303 1,434
353 361

12,900 12,900

~14 ~1895
The orig»sf ~bank ban was for 22.3 milkn ~over 20 years, sl a floating rale of interest for the two years unll 30 January 2012 and a Axed

rale of 6.21SI p.a. thereafter.

Curing 2013 14, the Colege borrowed fram inetltutonal investors, colecavely wrlh other Cokges, whh the Cokge'8 share amounting to 22 9 malta The
kans me~and repayabe during Ihe period 2043-2053, and are at hxed interest rates af appreamately 4.4%.The Cdlege has agreed a 6nsndd~d Ihs raUo of cnawfran to Nst Assets. and has been In complance whh Ihe covenant al al Umes shee ktcurlle the debL

Ouring 201 7 18, Ihe Colege borrowed ham i~ investors cckcthely with other Colsges, whh Ihe Cakge'8 share amoungng to P10 mlgon. The
kans are~ard repayabb Ikmng 2058, and are at a lixed interest nue of 2.62U, . The Colege has agreed 8 financkd covenant of the rslo ol~
Io Nel A888fs, OAd hss basil ln ccmgknt» lvdh th!I covoAsAt 8t 80 allis!I ames I culntlg thtt debt.



Pembroke College
Notes to the accounts
For the year ended 30th June 2021

15.Pension provisions
CCFPS

BNO
USS
BNN

2021
BNO

(Deflch) In schemes In beginning of the year

Movement in year:
Recognised in income and expenditure
Contributions paid by the College
Actuarial (loss)/profit recognised in the Statement of
Comprehensive Income and Expenditure

(4, 180)

(282)
273
901

(1,191) (5,371)

(1 36)
273
901

(6,333)

779
223
(40)

(Deficit) In schemes at end of the year ~388 ~1, ~4338 ~5371
note 20b note 20a

16.Endowment funds

Restrkted
Permanent

BNO

Unrestricted
Permanent

BNO

2021
BNO
BNO

Balance at beginning of year:
Capital

39,706

39,627

39,627

79,333 80,445

79,333

New donations and endowments

Increase in market value of investments

Balance at end of year (page 26)

51 397 117

4,075 3,775 7,850 (1,229)

44 127 4$,453 87 68D 7$,83$

Representing:
Fellowship Funds
Scholarship Funds
Prize Funds
Bursary/Hardship Funds
Travel Grant Funds
Graduate Funds
Other Funds
General endowments

12,336
6,509
1,011
5,223
1,740
8,655
8,653

1,298

42,155

12,336
6,509
1,011
6,52'I

1,740
8,655
8,653

42, 155

11,229
5,886

914
5,782
1,571
7,639
7,856

38,456

Total 44 127 48 463 87 333 73 331

Analysis by asset:
Property
Investments
Cash

12,394
29,361
2,372

12,205
28,912
2,336

24,599
58,273
4,708

23,555
46,970

8,808

44, 127 48 4$$
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17.Restricted reserves

Balance al beghmlng ol year:
Cap lal~ed Income 2,813

5,243
658

5,501

Transfers bstwtxm funds In year
Increase N market vahe ofi~

20 467 2 813 5 901 ~29 181 ~29 051

(274)
(85)

Captal grants
Donabons~return Iransterred
Other~Income
EXpandtu f8
Csplsl gAIAIB tflgssd

13,124

138
(75)

(2,172)

143
1,651

124
(1,751)

13,124

1,871
297

(2,493)
(2,172)

2,421
756

1,881

(2,398)
(2,529)

~lt 015 167 776 ~II 958 130

~N 2Jttm ~8877 ~41 139 ~29 lilt

31,482
6,055 6,055 5,243

2,980 622 35,084 23,938

naprssengng:
Fegowshlp Funds~Funds
Prize Funds
Bursary/Hardship Funds
Travel Grant Funda
Graduate Funds
Other Funds 31.462

644
684
88

594
186
385
399

791
12

841
2,3e9

970

1,385
198

1226

2,592

't,305
157

1,169

31 482 ~th)0 ~677 ~at 139 ~29 181

I& efholpldlsll Of tmapptlad tmat felllm

Induded vnthin reserves ihe fohwing amounts represent Ihe INBFFIN intel return of the College:

Unappaed lchU return at the beglnnhg of the year
Unappaed tfaal return for the year (see note 3a) 8,353

41.397
(1,361)

19.Csphal~
CsPisl cofrNlhfIIBAIB coAlfBclsd fof el 3(hh JUI18

Other~ 20N 2020
9000 2000

15$3 191

Thft Colsge hss ctNIIAhhul ht IAXBBI lfl vsfkxts fxlvsts soufty/vmthxs csphsl IUAds ovsf Ihs fulxt Isw team. CCIINUllrlsAIB, BxdUdlltg ~whoh limy bs Iltadft
total 3290k (c 2210k). This inchxkm a commitment to iwesl in Ihe Cambndge /Utsocmtes Fund II up lo a total 81m.
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(s) Unlverskke Superannuagon Scheme

As al Ihe 30 tune 2021, the latest avageue complete sctuslal va4atfon of the Retirement hcome Bufider was at 31 March 2018 (Ihe valuafion date), vritfch was
cerned out using the projected unit methorf Snce Ihe year end the valuation as at 31 March 2020 was signed and Sed wkh The Pensions Reguletm with an
egectfve date ot I Odober 2021. As the new vshafion was not In place at the financfal year end, any adjustment in the deMI provlskm wfil be refkeled in Ihe
linanchl slatemenls for the year ended 30 tune 2022. ance the cofiege cannot identNy its share of Uss Retirement Income Bufidsr (defined benefit) assets and
Nabgltles, the fofiowing dsdosures refket those rskwant tor those assets and Nabstke as a whde.

The total cost chargrh to the Statement of Comprehensive hcome snd~is k146k (2020 2(406k)) ae shown in nots 20d.

The hlest avalhble ~sduarial vehalion of the Retkement Income 8ukfsr is at 31 March 2018 (Ihe va4ation date), whhh was carried out using the
projected unit method. A valuation as at 31 March 2020 ls undeiwrU but not yet compkrh. Snce Ihe nsfitulkm cannot IdentNy its share of USS Res rement Income
Bufider (defined benefk) assets and Nabihies, the hfiovring ~refied those relevant for those sssels and fiabikke ss a whole

The 2018~was the fifth va4afion for the scheme under Ihs ~flc funding regime Inlroducrh by the Pensions Act 2004, which requires schemm
to adopt a slatulmy kmdlng ~,which is lo have sufifders and~assets lo cover their tschdcd pvisions. At the va4atlon dale, Ihe value of the
assets of Ihe scheme was 263.7 bfkon and Ihe value of the selene'4 technfcd provismns was 2673 NWon lmficating a shortfafi ot f3.6 bison and a fundng ratio
ot 95%.

Ths key financ'sri assumpbone used in the 2018 vahafion are~bekw. More detail is set out in Ihe Statement of Furxfing Prlndpke.

Penskm increases (CPI) Term dependent rates in Nne with Ihe difference behveen the
Rxed hteresl and Index Unked yiekl curves, less 1.3% P.A

Discmmt rale (fonrsrd rates) Years 1-10:DPI + 014% reducing b nearly to DPI —073%
Years 11-20:DPI + 2 52% redudng linearly to DPI + 1.55% by year 21
Years 21 +:CPI + 1.55%

The main~assumpfion used rehtes lo the mcnafily sesumpfions. These assumptkms are based on analysis of the scheme's e perience carrkd
out es part of the 2018 ctuarfal valuagcn. The moneky assumptions used m lhasa figures are as ldknvs:

NOI 8 vskmtlon
Pre-retirement:
71'L of AMCOO (duralirm 0) for males and 112%of AFCOO (durarion 0) for females
Post refiremenb
976%of SAPS SINMA mghr for males and 1027%d RFVOO for females

Fuseei~ to morlafity CMI 2017 wrth a smoothing parameter of 8.5 snd a long term~rale ot 1.8% pa for males
and 1.6% pa for females

The current Nfe e~ on rebremenl at sge 65 sre:

Males currently aped 65 (years)
Funnies rxmwlfiy aged 65 (ream)
Make cummgy aged 45 (teem)
Femrries asrengy aged 45 (years)

Nml
24.6
26.1

26.6
27.9

2020
24.4
25.9
26.3
27.7

A new dsf hit recovery phn was put in phce as part ol the 2018 valuabon, which requires payment of 2% of sahries over the perkxl I Ockfier 2019 lo 30~2021 al which point Ihe rate will increase to 6% The 202 i deridt recovery fiabwiy reNects Ibis pkh. The lebifity Figures have been pnx4ced using
the fofiowing~
Discount rats
Pensionable salary growth

2021
0.78%
320%

2020
1.40if
2.70%



Pembroke College
Notes to the accounts
For the year ended 30th June 2023

Tha CO4ege opendes a delfned benagt pansbn pkn for Ihe Cakes's amp»yeas at Ihs Cambridge Cckom' Federated Pemuon Scheme.
The kkgges d Ihe pkn have been sfcufshK al 30 tune 2021, for the purpom» of FRSI02 using a vs»earn system designed for Ihe~
Commkhm, ac5ng as Trustee ot the~Ccgeges' FadereM Psnsbn Scheme bul alkmlrg tor Ihe dNerenl ~reqdrwl
under FRs102 and takmg tugy mlo~changes h Ihe pkn beneN elnxkse and~ames that date.

The plnctpal achmrld ~N the baku»e sheet data (expressed ss weighted averages) were as iokws:

olscwss rate
Increase tn sakrles
RPI~
CPI wmmpk»
Pantmn Ncrwwss tn paymenl (RPI Max 5% p.a.)
Panskh tncreassa h paymsnl (CPI Max 2.514 p.a.)

I.t»%
3.10%
3.NRI
2.80%
3.30%
1.9S%

1.45%
? 70%
3.10%
220%
3.00%
I.80%

Thrt ndeefytm n»rhdty sswxllpltorr Ie based Uporl tha~tltbte ImowA Bs S3PA orl 8 yem of bklh Usttga wer CMI~ fr»su~
lectern snd 8 lonp4m rsm ct &aura Improve&md ct 125%pak a skndsrd mootfkrg fsdor (7.0) snd r» rdfcwenm lor Bddgwrd ~
(2020: S3PA vdh Cka 2019 future~fedora and a long term fukre improvemert rate d 125% psr wvvsn, e standwd ~lsd or (7 0)
&Ad r» BkANNN frx rufdkcrm knprrwemerm). TMB ISBINB h tha kn»wlAp Ns~:
- Male ege 65 now has a Ne~ol 21.9 years Iprevkxuly 21.9 years).
- Fenude age 65 r»w hes s Ne e~ of 243 pars (previously 24.2 years).
~ Mekr sga 45 r»w Bnd rsIHAQ IA 20 yen» hss 8 Na~of 23.2 )vmrs (Frevtmrdy 232 yes»).
- Fenude age 45 now wd regdng h 20 years has a Ne~d 25.7 years (prevk»sly 25.8 years)

Merlrbam anr luaulnrd Io regle al Ihak r»nrtal rldtlsrlram Bga (65) Bpafl IICAI h Ihe lokmlrlg trxgcldad cesBB:

Ac5ve mamba» - Opkm I benegls
Deferred memory - Opgon I bsnelks

Agowancs has been made N ndmmwd kr nan-narkt members to cammuta pwt of tt»k pension lor a lump swn on It» baste ol gw cwrent~fackxs IA Ihak~
Empfoytm aenefh~
The !NNursrr recogrtwrd kr Iha batenctr sheet aa al 30 June 2021 (whh cofrrpaftravs 80Uraa aa al 30 Jurxr 2020) lira Nl fcfknvs.

Tokl mwkm wkrB ol Beasts
Prawua VBIUB d BCIUUAS~
Nat psnstan gabglty

10,449 9,721
('13.737) (13.901)

3 180

The amounts lo be recognised In the Sktemenl of Comprehensive In»me and Expenkure for the year ended 30 June 2021 (with comparake ggurss
lor Ihe lear ended 30 tune 2020) are es logows:

207
15
61

188
15
93

change In the present vake ol the scherrw krbtem for Ihe year endmg 30 tune 2021 (vkh corn paragve figures for Ihe year ended 30 tune 2020)
&Ia Bs NIOWB

prssws vskw ot pkN taMNes at begkvfro of psrtcd
Cumnlt setvlcs coal
Emphylw ~
Senelne pskl
kmxws on pkn fist(ates
Ach»rial (profk)rlossee
Lom On phUI Ctrenglw

13,901
207

8
(288)
201

(283l

13,154
188

9
(313)

736 I

37
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20. Penehn echenxm

(b) Cambridge Colhges FedereM Penshn Scheme (continued)

Changes In the fair vafue of the phn assets for ths year enrfing 30 tune 2021 (wfih compera&e figures for Ihe year ending 30 Jww 2020) are es fdlows:

fiml 2020
2000 2000

Market value of phn assets at beglndng ot period
pakl by the Cofiege

Employm ~
Sensfils pekl
Adnfidskalion expenses
Ifdonwt CA ptefl sssaui
Return on assets, kws interest induded h~e Income and penditure

9,721 9,036
274 273

8 9
(298) (313)
(28) (25)
140 202
629 539

MMIIBI sable of plmr assam sl sfld of peflod

Actual return on glen assets 789 741

The ma)or categorim of phn assets as a percentage of total plan assets for the year ending 30 Jww 2021 (wfih ~e figures for ths year
ended 30 tune 2020) are as folhws:

4IFA 49%
423S 41st
10% Ifisc

Todd IOIFA 100%

The plan has no investments in properly occupkd by, assets used by or fhenchl instruments issued by Ihs Cofiege.

Analysis of the~t of the net delhed benefit Ihciay r~ In Other Comprehensive Income (OC0 for Ihe year erxfing 30 tune 2021 (with
figures tor Ihe year endhg 30 Jfxw 2020) are as fofiows:

2021 2020
2000 2000

Return on assets, less hterest hduded in ofntxehmstve Incorre and ~rs
Especial less actual plan sxpenwm~gains and losses arising on phn fiablates
C08ngss IA~~thB present vakxr of pkm Itstfiahs

Actuarial gain/(hss) recognised In OCI (page 26)

629 539
(11) (10)
135 496
148 (1,065)

Movement in (deficfi) durhg Ihe 12 months erxfing 30 tune 2021 (wfih comparative figures for the year ended 30 June 2020) are as tolkwnc

(Deficlt) In plan at begh dog ct year~tn Statement cf Comprehenstve tncome and Expenrfiturs~pakl by Ihe Cofiege
Actuarkfi gainf(kes) foroer ised In OCI

(Dsgcll) hl PlsA st dul end of tho Fwlr

(4,181) (4,118)
(282) (298)
274 273
901 (40)

4 181

Funding Pogcy
ActuBmfi vatuafiom BIB cfuried out Ovmy three reals CA balN!fi of th8~Conxdfios, Bct'hg Bs Iha Tfust88 ol ttlo SctwIAO, by 8 fiuelfiIBd~
actuary. The ctuarlal assumptions u derlying Ihe actuarial vatuafion me dfiterenl to those adopted under FRS102.The test such vsha5on was as at 31 March
2020. Ttfis showed Ihat Ihe phn's assets woe hsutfident to cover the fiabgties on the fundmg bash. A RscovoO Phn has been agreed with the Ccfiage,
whkh onhltls gle CO6898 to Paying coAlffimtloAS to fuAd ths shoffisll These defidt f ducfiofl~af8 mcolPof818d kilo ltw Pkul'8 ~ol
Cormlbufions dated 21 May 2021 and sre es fclkxes:

- Annual conlritxrikxw of not less than 2120220 p.a. payable for the period from I July 2021 to 31 March 2034.

These paymenls are sub)ect to review tofiowing the next funding vahalhn, due as at 31 March 2023.
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(c) NOW;Pensions schema

The Degage operates a dekned conlrbugon scheme In respect of cemdn nkyoyees The scheme and its assets are hekl by~t managrm. The
penskm charge epesenls contrkmSons due from the Colege amcrmdng to &179k (2020 E165k) ot whkh I22k (2020 223k) was~at the year encl
II shoukl be noted that most of the oulslwssng ~have been collected by NOW stree the 30th tune 2021 .

(d) Surrurmry ot peflslorl coma

Universses Superannualkm Scheme
Univsrskkm ~dcn Scheme - pension povlslon~Coleges Federated Pension Scheme
NOW:Pension Scheme
Death kt service

624
u63)
212
179

8

(1,074)

165
5

Total pension casts (note 6) 858 13

21. RscorlclgsNorl of surplus fof the yem Io cash flows frorrt opemlrlg ecNvglss

Surplus for ltre year 19,762 1,128

Ad)usbnenl for norvcash items:
(note 8)

(Gain) on ~ts, donadom and kwesbnem properly
(Increase) W stocks
(increase) rn Ifade and ogler nmetvstlles
(Increase)/decreem in short-term i~
Increasfy(decrease) In o edkors
pension costs less contrgruNorw payabkt

2315
(12,717)

(1)
(5@31)

(6,004)
420

(137)

2,157
(928)

(3)
(816)

1,311
(3,271)
(1,002)~for Imraetlng or financing actlvlges

Investment Income
Investment costs
Interest paysue~funds invested
Gki of heritage asset

(1,691)
754

(397)
(80)

(2302)

512
(117)

Total cssh flows fforll opmsdng &cgvnss

Non-cunent kwestment dispmua
Investment krcome~funds Invested
Payments made to acquke non-current assets

3,425
156

(3,779)

3,445

117
(4,648)

Total csslt flows fnmt Irtvsstlng scdvidss

kaerest paid~of amounts borrowfd

Total sash flows from financing ctivldss

(482)
(119)

(512)
(112)
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(3vN2)
1,357

(4,607) (7,889)
1560 2,937

Expiring w8hh one year
Expiring behveen two and rve ywus
Expiring in over live years

301
452

New finance Chher non-
At 1 duty ~ lasses cash chanym At 30 tune

2020 2wn
BNN 2000 BN( BNO BNO

1 357

Sorrowlngs:
Amounts laWny due within one yean
Sank overdraft
Unsecured loans

(3,282)
(116)

(4,607)
(11)

(7,889)
(127)

3 398 4,618 8 016

(14,334) 131 ( t 4,203)

14,334 131 14,203

Total net debt 16 375 2 907 19

27. Flnwlchd ~
Rlwrlohl assets
Fhsncw assets ar fair vahs lnroupn 3lsfsmsm of~e income

Uusd equny~(note 9)
CNwr~(note 9)

Fhsnctrr exsect mra srs rsrw~ rssrrred et~cost
Other~(nots 9)
Cash and cash~(wxs 9, 12, 13)
Caber deburs (nss 11)

62,5N
10,403

31,476
327

Roanoke nabawm
Fherlder axbehs msssurrm st~cost

Bank ovsrdrsn (note 14s)
Lowe (narc 14e, 14b)
Trade crsdsors (nels 14e)
cater crsdkors (nohs 14a, 14b)

7,889
14,330

1,368

3,282
14,450

518
1,411
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28. Rettaed party ~s
Owing to the natura of the Calege's tperstlons and the composition d the CoNege Council (or~),It Is inevitable thai ~s will

take place wkh~in whkh e College Councl member may have an Interest. Al trtstsaclons invdvfng orgsrtsa5cm in wfxch e
member of the Cossge Coundl may have an interest ere conducted at arm's kngth and in ~e with the Cdlegs's normal procedures.

The Colege mdntehs e register of interests for sll College Council members ard where any member d ths College Caundl hss a malarial
interest In a Calege mdter they ere required to deckse that fact.

During Ihe ament and prscecNng )xxs no fees or expenses were pakl to Fssaws in respect of their du5es as Trustees.

FsNaws are remunerated for teaching, ressxsch end ether dales wfNNn the Calsge as permitted by the Statutes. Fekws ere oiled for any
private catering. The Trustees remuneretkm Is overseen by the Stlpends Cammittee

In adddon, ths Cdlege has provided kens to its Felows for personal use, and also as part of equity share arr~. The fdlowlng recounts
we induchd in investments In note 9:

Loans to Fellows

The saksies pdd to Trustees in the ysw we summarlsed in the table bdaw:

Fram
EO

E10,001
E20,001
E30,001
E40,001
E'50,001
F60,001
270,001
E80,001
Eao,oat
f100,001
2110,001

To
f10,000

E30,000

E60,000
E70,000

Eao,ooa
f100,000
E.110,000

Total

2021 Number

44
12
6
0
0
5
2
1

2
2
0
1

75

2020 Number'

49
10
10
I
0
5
2
0
2
2
0
I

The total Trustee salaries were f1,420k for the yerk (2020 E1,5353k).

The trustees were dso pakl other taxable benefits (indudlng assadaled employer Nationd tnsurencs con ribulans and employer~to pensians) vdgch totalled ftggk for ths year (2020 2807k).

2IL Post balance sheet event

Since the year end, fdlowlng ths campletlon of the 2020 actuarial vduatkm, a new defidt recovery pkm has been agreed in respect af the USS
pension scheme. A new Schedule of Contrlbulons based an the 2020 sctusdd valuatkm hss been agreed, tstd become effective, post year snd.
Ttss resuls in an Increase ol EI.Nm in the pavislan for the absgatlon ta fund the delck on the USS pension wdch woukl instead be 22.9m
As ths Schedule ot Ccntrfbutkns was nat in place d ths firsmdal year end this ad)ustmenl wll be reflected in the Rnendd Statements for the
year ended 30 June 2022. If ths Jdnl NegolaNng Ccmrrstlee (JNC) recommended deed cn beneNt changes has not been executed by 28
Februaty 2022 then a different schedule at cantrlbulions would became ~.If this were to lusfpen then there would be an increase af
E3.5m in the proviskn for the oblige5on to fund the deficit on the USS penskm which would Instead be f4.6m.

41


