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Pembroke College — Year Ended 30 June 2025

Pembroke College
Operating and Financial review for the year ended 30 June 2025

Status

Marie de St. Pol founded the College or Hall of Valence-Mary in the University of Cambridge, more commonly known
as Pembroke College, in 1347. The College is an autonomous, self-governing community of scholars, and one of the
thirty-one Colleges within the University of Cambridge. The College is a registered charity, and its registered charity
number is 1137492.

Aims and objectives

The College is an institution of higher education. Its purposes are the promotion of education, religion, learning,
research and scholarship, and the personal and intellectual development of its members. The College admits (as junior
members) undergraduate and postgraduate students matriculated in the University of Cambridge. It provides financial
and other support to those of its members who require it in order to achieve its purposes, and it supports teaching
and research in the University. In furtherance of its objectives, the College maintains and manages an investment
portfolio, including properties. Besides financial and tutorial support, it provides accommodation, catering, and other
services to its members and to others. Governance arrangements for the College are set out on page 13.

Overview of the Year

2024-25 has been a landmark year in the history of Pembroke College. In October 2024, Dolby Court, in the Mill Lane
Development opened to students providing 74 new ensuite rooms, including 5 fully accessible rooms and 16 rooms
which are leased to Darwin College. It has been sustainably designed with 134 photovoltaic panels producing 25% of
the energy needed and runs on air source heat pumps. The Dagmar and Ray Dolby Court was officially opened on 10
May by Dagmar Dolby and her family.

October 2024 also marked the 40" anniversary of Admissions of women at Pembroke College which was celebrated
throughout the year with a special weekend of events in March to celebrate International Women's day. The College
also commissioned award-winning photographer, Jooney Woodward, to take portraits of women from across the
Pembroke community, due to be exhibited in October 2025.

On page 27, the College Statement of Comprehensive Income and Expenditure (SOCIE) shows an overall shortfall of
£11m. The shortfall is due to a revaluation of Dolby Court, which is valued less once built than the construction cost,
resulting in a revaluation loss of £13m. Excluding this exceptional item, the surplus for the year would have been
£1.8m (2023-24 surplus £10.6m which included a £9m gain on investments). The SOCIE is a statement of all
movements of the net assets of the College between one year and the next. Therefore, it reports all operating income
and expenditure, investment gains and losses and other adjustments, e.g. total return and pension adjustments.
Investment gains were £1.7m (2023-24 £9m), Mill Lane restricted gifts were £2.6m (2023-24 £2.2m) and the
Cambridge Colleges Federated Pension Scheme (CCFPS) actuarial deficit decreased by £176k (2023-24: increase of
£30k). The boxed section on page 27 is, in effect, the operating result as reported for the year. Therefore, the College
reported a shortfall of £2.2m for 2024-25 compared to a small surplus of £373k for 2023-24. If the USS provision in
2024 of £2.3m is excluded (as it was an exceptional loss), then there is a comparable shortfall of £2.0m.

The Balance Sheet shows net assets of £324.1m (2023-2024 £335.1m) including investments of £118.7.m (2023-24

£117.9m) which comprises of £103.2m of General Investment and £15.5m of Private Placements held to cover loans
and cash divestment (see note 9).
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Pembroke College ~ Year Ended 30 June 2025

Pembroke College
Operating and Financial review for the year ended 30 June 2025

Students

The College admits as students those who have the greatest potential to benefit from the education provided
by the College and the University, and recruits as academic staff those who are able to contribute most to the
academic excellence of the College, regardless of background.

The year 2024-25 was a year in which application numbers for undergraduate places at Pembroke rose above
1,000 for 126 places (1% increase in applications). The admissions cycle therefore remained high, with
competition for places being intense. The College continued to prefer in person interviewing over online for all
UK-based applicants, with non-UK applicants being offered the choice of in person or online.

Undergraduate student applications are shown below, showing the level of diversity of students attending
Pembroke.

Undergraduates 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

Applications 903 891 946 1043 990 1006

Offers 174 154 160 158 164 165

Admitted 138 153 135 135 128 126

Applicants

o Number of applicants 1006 (2023-2024 990)

. Arts 469 or 46.7% (2023-2024 46.1%); Science 537 or 53.3% (2023-2024 53.9%)

® Male 490 or 49% (2023-2024 47%), female 497 or 49% (2023-2024 50.7%), other or undeclared 19 or
2% (2023-2024 2.3%)

. Home (including refugees) 751 or 74.2% (2023-2024 77.2%); Overseas 255 or 25.3% (2023-2024 22.8%)

. Home state school applicants - maintained sector 563 or 76% (2023-2024 547 or 71.6%); independent
sector 188 or 25% (2023-2024 201 or 26.3%), other 24 or 3.2% (included in maintained) (2023-2024 16
or 2.1%).

Offers

. Number of offers made for 2025 entry 165, including five brought forwards, and five offers through the

winter pool (c.16.4% of applicants) (2023-2024 164 or 16.6%)

. State educated 74.1%, independent educated 25.9% (of home offers) (2022-23 63.5% and 30.5%)

® Male 46%, female 54%, other/undeclared 0% (2022-2023 40.9% and 56.7%; other/undeclared 2.4%)

The College charges the following fees:

° College fees at externally regulated rates to undergraduates entitled to Student Support and to
graduate students (with those undergraduate fees being paid by grant funding through arrangements
approved by the Government), and a fee determined by the College annually to overseas
undergraduates and any Home/EU undergraduates not entitled to Student Support. Accommodation
and meal charges at reasonable rates.

Widening Participation

The College’s widening participation work is based around the University's Access and Participation Plan,
agreed with the Office for Students. It aims to increase the diversity of the Pembroke student body, so that the
College increases its proportion of students from under-represented groups —in particular, students who have
been eligible for free school meals, students who are in the first or second Indices of Multiple Deprivation
quintiles, and students from Black-British, British-Bangladeshi, or British-Pakistani backgrounds.

The events that we deliver are in accordance with the academic stage; for example, sixth formers benefit from
sessions on the application process and super curricular exploration, whilst key stage 4 students receive
support on A level selection and early preparation. In addition, we work with teachers to help them more fully
understand what we are looking for in applicants, and how our application process works, enabling them to
better advise the students with whom they are working. Our programme includes both events that work with
school groups, and those with a focus on individual applicants.
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Pembroke College — Year Ended 30 June 2025

Pembroke College
Operating and Financial review for the year ended 30 June 2025

The 2024-2025 academic year saw a continuation of a hybrid offering, with some events taking place in person
—eitherin College, or regionally — and others being delivered online. The format was decided according to
selection criteria: the more intensive in person events were more specifically targeted at those with widening
participation characteristics, with the exception of participation in the university-wide open days.

Of the offers made in the 2024-25 application cycle, 16% were made to students who had engaged in
Pembroke’s outreach and recruitment events. 25% of the College’s free school meals offers, 26% of the
College’s IMD (Index of Multiple Depravation) offers, and 32% of the POLAR4 quintile 1 and 2 offers were made
to students who had previously participated in our programmes.

Our event programme is frequently reviewed and updated as appropriate; in the coming year it will include
masterclasses, personal statement workshops, visit days, open days, remote interview sessions, residential
events, virtual tasters, and participation in a collaborative STEM SMART project — amongst other activities.
Within total admissions and access costs of £1.2m shown in note 4, £0.6m was spent on Access and Widening
Participation activity in the year.

Student Support

In order to assist undergraduates entitled to Student Support, the College provides, through the Cambridge Bursary
Scheme operated in common with the University and other Colleges, bursary support for those of limited financial
means. That scheme was approved by the Office of Fair Access (OFFA) and provides benefits at a substantially higher
level than the minimum OFFA requirement. In total £1m has been provided to students through this and other College
provision over the last three years as detailed in the table. The majority of bursary support is provided through the
Cambridge Bursary Scheme. In addition, undergraduate studentships have been supported over the same period with
£87k of funding.

The College also provides substantial financial support to its postgraduate students. This has amounted to £1.3m over
the past three years and includes scholarships to fund fees and living costs, as well as “top-up’ funding to fill shortfalls
in students’ funding packages.

The College supports all students through a grant scheme to assist with the purchase of books and equipment,
attendance at conferences, childcare support, vacation study, counselling and travel grants. Additional external
counselling support has stabilised as the College has put internal measures in place to support students more
effectively (2 FT nurses during term time) in addition to the other support offered to students such as via the
University/College counselling services. The College has recruited a Head of Wellbeing starting in September 2025
which will enhance further the support to our students.

The following table shows the awards made to students over the three years to June 2025:

202223  2023-24 202425 P le

Support (£'000) Total

Postgraduate studentships 432 347 576 1,355
Undergraduate studentships 30 30 27 87
Cambridge Bursaries & other support r 329 343 329 1,001
Prizes and scholarships 97 64 72 233
Maintenance/rent rebates r 107 128 107 342
Book grants 13 17 19 49
Research expenses 67 F 22 67 156
Counselling support 69 41 28 138
Vacation study 41 44 47 132
Other awards 66 137 60 263
Total awards 1,251 1,173 1,332 3,756

The College’s aims in the area of student funding are to support academic excellence irrespective of financial
background, in a diverse and interdisciplinary community. We wish to attract the most able students and enable them
to reach their academic potential. This area is managed by the Student Finance Committee reflecting the growing
complexity and budget of student funding. In order to achieve the greatest possible accountability, the committee
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Pembroke College
Operating and Financial review for the year ended 30 June 2025

shall: 1) support strategic and budgetary planning; 2) allow for adaptability in light of changes to University and
national/external funding policy landscape; and 3) respond to the needs of other sections of the College including, for
example, the Admissions, Postgraduate, and Development Offices. What is covered by the student funding policy falls
into three broad areas: 1) Means tested undergraduate student support, in partnership and in addition to the
Cambridge Bursary scheme; 2) non-means tested postgraduate studentships awarded at entry in partnership with the
University complemented by a Pembroke MPhil Scheme; 3) General support available to all students. General support
for undergraduates includes vacation study grants and academic enrichment, hardship funds, counselling and medical
fee support, general travel awards as well as subject specific expenses. Postgraduates have the opportunity to apply

for research specific travel and conference support, as well as support-in-kind for Pembroke student led
symposia/conferences in Cambridge, academic enrichment and hardship funds; counselling and medical fee support

Academic performance

It is worth noting that some finalists graduate with an Overall
Degree Classification (ODC) that can be a compound of two
years’ worth of marks rather than final year performance
only. In a wide range of subjects, year 2 now counts as 30%
of the degree and year 3 as 70% (law, uniquely, has a 50:50
split). Details of the subjects in question can be found here:
https://www.camdata.admin.cam.ac.uk/degree-classes. This
also means that a candidate can attain a different class in
their third-year finals exams than their resultant ODC
(although this only applies to two individuals this year as last
year). This is a very strong performance by our Finalists. It
closely mirrors last year’s strong results which certainly put 21
the College in the top five on most metrics with a very slight 2
uplift in the percentage attaining a First. The results for

finalists are shown on the right:

Exam results for finalists 2024-2023

Our people

In order to fulfil its charitable purposes, the College employs as Fellows: College Lecturers, Supervisors, Director of
Studies, Tutors, Clergy and senior administrative officers, all of whom, along with the Master, serve as charity trustees
through being members of the College’s Governing Body. The employment of the Master and Fellows is undertaken
with the intention of furthering the College’s objectives and their employment directly contributes to the fulfilment
of those aims (although paying Fellows who are trustees is allowed by the Charity Commission). The benefit accruing
to the Master and Fellows through salaries, stipends and employment related benefits is objectively reasonable,
measured against academic stipends generally; furthermore, annual pay increases normally follow national
settlements applying to the university sector. Without the employment of Fellows, the College could not fulfil its
charitable aims as a College in the University of Cambridge. The total number of Fellows in the year remained the
same at 78 (2023-24 78) excluding Life Fellows. The College also employs 175 other FTE members of staff (2024-25
176) to provide the professional, academic and service support necessary to run the College. The College has
undertaken many welfare and wellbeing activities over the last few years to support staff and fellows and warks to
ensure that the package offered is competitive and attractive.

Equal opportunities

Many matters relating to recruitment and employment matters are covered in the Staff Handbook. The College is
committed to the principle and practice of equal opportunities and aims to be an equal opportunities employer. The
College’s employment policy seeks to ensure that no job applicant or employee receives less favourable treatment on
any grounds that are unjustified in terms of equality of opportunities for all.

Environmental and sustainability

In achieving excellence in teaching and research, Pembroke College manages its activitias, buildings and estates to
promote environmental sustainability, conserves and enhances natural resources and prevents environmental
pollution to bring about a continual improvement in its environmental performance.

The College has an environmental policy statement which is reviewed regularly, endorsed by the Governing Body and
is displayed in the College. The College has a Consultative Committee for Sustainability and the Environment which
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Pembroke College
Operating and Financial review for the year ended 30 June 2025

meets regularly to discuss related issues which it will then raise to the Governing Body to address.
The College is committed to the decarbonisation agenda and has a strong record in its actions to protect the
environment.

Investments:

The College was the first College to adopt an  ethical investment  policy (see
https://www.pem.cam.ac.uk/college/about- pembroke/legal-information/investment-statement). The Fellowship
and Senior Management are working with all the College investment managers to increasingly reduce investments in
tobacco, armament and fossil fuels. All College investment holdings are declared at regular intervals on its website
here: https://www.pem.cam.ac.uk/college/about-pembroke/legal-information/investment-statement

Buildings, gardens and lands:

The College is actively decarbonising its estate an has so far achieved approximately 33%. After being awarded major
SALIX grants in the past few years for the Foundress Court building and a hostel, the College replaces gas boilers with
air source heat pumps when appropriate.

The College completed the significant Mill Lane development this year and in October 2024 students occupied
accommodation in Dolby Court. The rooms are all ensuite, entirely decarbonised and all hot water and heating is
supplied through Solar Panels and air source heat pumps. The effect on gas and electricity consumption will be fully
realised in the years ahead but the College is already benefitting from a reduction.

The college also owns 170 acres of woodland in Cambridgeshire as well as some allotments offered to Cambridge
residents which contribute to the general wellbeing of its members and the general public. To promote biodiversity,
its sportsgrounds on the edge of Cambridge have hedgerows of wildflowers; together with dedicated areas of the
college set aside to wildflowers to promote insects and bees’ population.

Operations

The College continues to seek sustainable opportunities in the day to day operations. The Catering department
continue to encourage the use of re-useable containers and offer a regular plant- based menu. Waste is segregated
across the estate and recycling actively managed.

The College is also mindful of the environmental impact of international travel (over 10% of Pembroke Alumni live in
North America). Marketing activities are moving towards electronic only, with the alumni Magazine being issued
electronically and Christmas cards sent via email.
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Pembroke College
Operating and Financial review for the year ended 30 June 2025

Beneficiaries

The Master and Fellows of the College receive a number of benefits as beneficiaries. These include accommodation,
loans, research grants, conference grants and book grants. These benefits are provided with the intention of furthering
the College’s aims and primarily that of advancing research. The amounts of the benefits provided are objectively
reasonable, measured against the academic benefits made available to others in the sector.

Funding of the College
Pembroke College is funded from a series of sources. Including philanthropic gifts and International Programmes, the
principal elements of income are as follows;

2020 2021 2022 2023 2024 2025

£'000 £'000 £'000 £'000 £'000 £'000

Student fees 3,159 3,231 3,319 3,295 3,442 3,448
Members accommodation 1,889 2,108 2,957 3,605 3,607 3,981
Members catering 746 355 625 563 473 585
Conferences 260 12 191 473 624 695
International Programmes 4,435 | 1) 1,741 3,735 5,460 5,389
Bequests & Donations 4,148 14,986 10,409 16,257 4,580 5,296
Investment 2,291 1,683 1,747 2,711 2,659 2,933
Other income & academic fees 661 823 403 378 680 882
Total Income (SOCIE) 17,589 23,196 21,391 31,016 21,524 23,209

Financial performance

The College manages its finances through a set of management accounts. The College had forecast a small operational
surplus in its management accounts and exceeded the target by £50k. There are many interconnected factors for this,
including in-year savings on vacant posts, gradual recovery in catering and conferencing from the Covid Pandemic,
strong performance from International Programmes despite some adverse inflationary pressure with the increase of
NI, insurance and utilities costs.

Statement of Comprehensive Income and Expenditure (SOCIE)
The College’s income and expenditure is shown in the Statement of Comprehensive Income and Expenditure {SOCIE).

Income

The College’s total operational income was £23.2 m in 2024-25 (2023-24: £21.5m) with the main increases being in
donations and new endowments. The opening of Dolby Court, bringing an addition of 90 student rooms, increased
rental income by approximately £400k (note 2). Other income included a £162k surplus from the May Ball which the
College treated as an integral part of its activities and the benefit will be transferred to the Student Hardship fund.

The Development Office has been very busy this year with the successful completion of the Time and Place campaign
and farewell tours from the Master of the US and South East Asia with the Master.

The total income from donations received was £5.3m (2023-24 £4.6m). This includes income detailed on page 27
(donations, endowment gifts and capital donations). The breakdown is as follows:

in £'000 2024-25
Annual Giving & Unrestricted Legacies 682
Capital Gifts - Mill Lane 2,641
Endowment gifts 1,011
Restricted Gifts 962
Total 5,296
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Pembroke College

Operating and Financial review for the year ended 30 June 2025

Expenditure

The operational expenditure was £23.1m in 2024-25 (2023-24 £19.9m). Expenditure in 2023-24 benefitted from an
exceptional £2.34m write back from USS Pension, which if it was excluded, would have been a comparable £22.2m.
The remaining increase of circa £0.9m for 2024-2025 is mainly due to college members accommodation and catering
costs plus FRS 102 pension scheme interest charges.

The College makes pension fund contributions on behalf of its employees to two defined-benefit schemes: the
Cambridge Colleges Federated Pension Scheme (CCFPS) on behalf of some non-academic staff, and the Universities
Superannuation Scheme (USS) on behalf of academic and academic-related roles. Notes in respect of pension schemes
are shown in note 20 of the accounts. New non-academic staff are auto-enrolled into the NOW:Pension Scheme (a
defined contribution scheme) when they become eligible.

Payroll costs (academic and non-academic) in note 6 stands at £10.3m (2023-24: £10.1m excluding USS pension
provision adjustment of £2.4m); the college also pays the Real Living Wage as a minimum to all staff, including casuals.

Gains and losses

In accordance with RCCA accounting treatment, before other gains and losses there is a small operational surplus of
£103k (2023-24 £1.6m). It should be noted that the SOCIE does not take into capital expenditure which is shown on
the balance sheet and detailed in note 83, identifying expenditure of £7.1m (2023-2024 £19.6m)

The gain on investments was much less at £1.7m (2023-24 £9.0m)

Total comprehensive income

Considering the total income before donations and endowments of £17.9m and operational expenditure of £23.1m,
it is clear that the College operates at a net loss of £5.2m. However, this can’t be taken in isolation as the College
funding model is to support this with investment and philanthropic support which includes the 3.5% drawdown from
investments which in 2024-2025 was £3.7m.

Considering just the Unrestricted values, which represents the unrestricted operational activity, the college reports a
net operational shortfall (Deficit before other gains and losses) of £2.2mm (2023-24 shortfall £2.0m excluding USS
provision write back).

The total comprehensive income for the year is shown as a deficit of £11.0m (2023-2024 surplus of £32.6m). This is
the cumulative total of income including donations and endowment, less expenditure, plus gains on investments and
other comprehensive income. The key driver for the deficit is due to the revaluaticn of Dolby Court which had a
recorded build cost of circa £36m, was revalued at £23m once complete, resulting in a £13m loss as a fixed asset.

The charts below give a breakdown by activities for income and expenditure

Other
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Pembroke College

Operating and Financial review for the year ended 30 June 2025
College Balance Sheet

The College Balance sheet remained strong in 2025-26

Fixed Assets:
Note 8a sets out the movements in the Fixed Assets which includes £7.1m in capital projects. A description of the key
projects is provided below.

2024-25 saw the completion and opening of the student accommedation in Dolby Court with 97 student ensuite
rooms. The total project cost was ¢.£35m covered by funds donated by the Dolby foundation and the College’s
generous alumni community. The overall Mill Lane development project (including the auditorium, Millstein house)
cost c.£83.5m.

The College spent £1.4m refurbishing hostels on 59-61 Lensfield Road and 52 Trumpington Street (including an air
source heat pump), W staircase, and the heating system in 1&J staircase in College
11 Little Saint Mary’s Lane was also refurbished to be used as a students’ hostels.

Investments:
The College holds a diversified portfolio covering most asset classes. The value of the investments has grown slightly
to £118.7m (2023-24 117.9m). The breakdown of assets in the investments portfolio at 30 June 2025 and 30 June 2024
is as follows:

2023-24 2024-25
Investment vehicle £'000 % £'000 %
Managed cash (other than operating balance) 5,788 5.7% 151 0.1%
Equities 48,922 47 8% 52,751 51.1%
Alternative investments (hedge funds, derivatives) -- 0.0% -- 0.0%
Property funds 10,483 10.2% 12,436 12.0%
College property —shops, land and commercially held properties 35,809 v 34.9% 36,766 g 35.5%
Private equity, venture capital 940 0.9% 761 0.7%
Other investments 353 0.3% 349 0.3%
Total investments 102,294 100.0% 103,214 100.0%
Other Investments (note 9)
Managed cash 50 0.3% 305 2.0%
Equities 15,543 99.7% 15,220 98.0%
Total other investments 15,593 100.0% 15,525 100.0%
Total investment portfolio (note 9) 117,887 118,739

The College general investments are reviewed regularly using internal and external expertise plus fund
management advisors. The College has a challenging long-term target to achieve total return of CPI plus 4%, i.e.
to support investment drawdown plus educational inflation. During 2024-25, the investments increased slightly
to £103.2m from £102.3m. In addition, the College owns £15.5m of private placements and cash. The College has
a target of ensuring the investment portfolio has at least 5% invested in liquid funds (realisable in 0-10 days) and 9%
in semi-liquid (realisable in 11 days to 6 weeks). The level of drawdown in 2024-25 was 3.5% of the 4-year
weighted average investment level (or 3.6% of the actual investments at 30 June 2024).

To cover loan liabilities, the College disposed of £9.5m of its holding in Vanguard and reinvested £6.6m into Gilts
which will mature between 2055 and 2057. The loan repayment terms are described in note 14b (total loans
£12.9m).

A number of Churches sit on land within the investment portfolio and within this, the College is liable for the repairs
of 2/3 of the Chancel of the church in Soham. The Chancel roof needs extensive repairs and the church has started the
formal process to arrange the repairs. It is expected that the college’s liability will be c.£500k. This is likely to happen
in 2025-26 or early 2026-27. This cost has not yet been included in the accounts as the Church in Soham still has to
approve the works.
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Pembroke College

Operating and Financial review for the year ended 30 June 2025
Statement of Changes in Reserves

Following several years of steady growth, the Balance
Sheet and Statement of Changes in Reserves now shows
total reserves decreasing slightly from £335.1m to
£324.1m. The key driver for this is the reduction in the
unrestricted revaluation reserve of circa £13m, which
followed the revaluation of Dolby Court.

Reserves (£'m)

Restricted and Endowment reserves result from
donations from our alumni and performance of the
investment maintaining and/or enhancing capital held. 501 — o s s
These reserves are important to the College and

contribute to supporting specific activities of the College, as detailed below:

Reserves policy

The College unrestricted reserves total £218.8m
(2023-24 £229.7m) and 68% of its total reserves (page
28). The College revalues its operational properties every
5 years and the next revaluation will take place in June
2029. As the College is a long-term institution, reserves

Restricted & Endowment reserves £105m

13,583

are held with a long-term view, but an element of the S

unrestricted reserves could be spent as permitted by i,

Statute and Ordinances. The Governing Body has set a (o1

minimum level of unrestricted endowment reserves of = Fellowship Funds - Scholarship Funds

£35m that it would prefer to remain above, = Bursary/Hardship Funds « Travel Grant Funds
araduate Funds Crher Funds General Endowment

notwithstanding short-term stock market fluctuations.

Restricted reserves total £105.3m which remains the same level as the previous year. The restricted reserves can only
be spent on purposes set down by the donor.

The College decided that it has enough cash reserves to absorb the deficit accumulated over COVID as it has since
managed small operational surpluses. The College is considered by the Trustees as a going concern. However, it will
be important to ensure sufficient unrestricted, i.e. non-Mill Lane and endowment cash, exists to avoid the need for
external borrowing. There appears to be no immediate need to change reserves policy and the drawdown policy
remains the same.

Cash Flow

The cash and cash equivalent position at the end of the year is a deficit of £4.3m (2023-24 £5.2m), a decrease over
the year of £9.5m. There are a number of reasons for this significant difference, with the College having finished the
Mill Lane project, but some donations are still receivable (c.£5m), the capitalisation and purchase of properties
(c.1.5m) and the settlement of creditors from 2023-24 to 2024-25 (differential of c.£2m).

Other financial matters of note from the RCCA are:

e Feesin note 1include College fees from IP Semester students £2.8m, similar to 2023-24.

e Total income from accommodation, catering, and conferences (note 2) was £7.8m, an increase of £0.4m from the
previous year. Income from College Members increased by £0.4m following the opening of new student
accommodation in Dolby Court. Overall Catering income increased by £100k as footfall from students recovers
gradually and more formal halls are being held.

e Note 3a: Investment drawdown was largely unchanged at £3.7m, slightly down from £3.9m. Drawdown is
calculated on a 4-year weighted average investment portfolio at 3.5% (2023-24 3.6%).

e Note 4: Education costs increased slightly from £10.3m to £10.5m

e The total costs of accommodation, catering and International Programmes (note 5) increased to £9.7m (2023-24
£9.3m).

e The contribution to the Colleges’ Fund was £13k on page 27 (2023-24 £30k).

Future potential risks & Challenges
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Pembroke College
Operating and Financial review for the year ended 30 June 2025

- Poor academic performance — investment in educational resources and people to deliver high quality
education; recruitment of high-quality students regardless of background.

- Future of home/EU tuition fees — continue to work with the University and other organisations to achieve
the fairest allocation of resources.

- Attracting the best, most able students — ensuring Widening Participation and Admissions processes are well
resourced and thorough.

- The degree of reliance on International Programmes income — ensuring the College diversifies IP and other
College activities; forward planning to protect this valuable source of income.

- Recruitment and retention of staff and Fellows — investment in staff wellbeing and welfare which are
competitive in our market; investment in training for career development and support whilst in post.

- Pension provision for staff and Fellows — ensuring the long-term viability of pension provision across all three
schemes.

- Salary pressures — the College is committed to paying at least the Real Living Wage.

- Availability of accommodation — Pembroke has a good stock of housing now, with the ability to house all
undergraduates on site and a proportion of postgraduates too. Maintaining and investing in buildings to
ensure they are of suitable quality and house all Pembroke students who wish to be housed needs to be
actively managed.

- Building projects being completed on time — ensure all major building projects have robust plans and budgets
which are monitored over the project life.

- Success of fundraising and alumni relations — investment in the Development Office to enable a
comprehensive programme of activities and fundraising to take place.

- Fundraising pledges — ensuring that the pledges turn into real donations over time.

- Investment Performance — subject to market volatility

- Undergraduate tuition fees although to rise for 2025-26 (and by inflation in subsequent years) are still not
sufficient to cover education costs.

Opportunities ahead

The College completed its flagship Mill Lane development project in 2025 and is now moving to the operational phase,
with the intention of maximising the use of the assets in line with the College’s mission. 2025-26 will see a new Master
and a new Bursar taking office which gives an opportunity to refresh the College vision and operational strategies.

The Time & Place fundraising campaign came to a close in June 2025, and the College will start to form the vision of
the next campaign.

The College has recruited a Head of Wellbeing who will be enhancing support to the Pembroke community in line with
the University Access and Participation Plan. A Head of Communications will also be recruited to work closely with the

new Master and the College on internal and external communication.

As part of the Mill Lane development, 12-13 Mill Lane will be converted into 13 student rooms for occupation by
Darwin in Michaelmas 2026, adding to the investment portfolio.

The College’s mission to advance education, religion, learning and research for the public benefit, remains at the
forefront of operations and all income generation and cost savings measures support those objectives.

o
Approved by: I/ L

Date of approval: 11 November 2025

Ms S. Nash (Treasurer and Bursar)
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Pembroke College
Corporate Governance and Public Benefit

Governance

The Master and Fellows constitute the Governing Body of the College. Junior Member representatives are also invited
to the College Meeting for unrestricted business. The Governing Body is constituted and regulated in accordance with
the College Statutes. The body is responsible for the strategic direction of the College, for its on-going administration,
and for the management of its finances and assets. Meetings are held ten times a year chaired by the Master.
Supporting the Governing Body is a range of committees including: Finance & Scrutiny, Development & Engagement,
Planning, Fellowship, Investment, Education, and Infrastructure & Services. Responsibilities of the Governing Body are
more fully described on page 15.

The Governing Body members are the Trustees of the charity and are listed on page 2. The key officers are listed on
page 1. There are Registers of Interests of Trustees and declarations of interest are made systematically at meetings.

Risk Management

Finance & Scrutiny Committee periodically reviews the major risks the College may be exposed to and keeps a Risk
Register. Systems are in place, or are in the process of being established, to mitigate identified risks. The College Health
& Safety Policy Statement is reviewed regularly, endorsed by the Governing Body and is displayed throughout the
College. As part of this policy, the process for reporting accidents at work is described. The College is in the process of
reviewing its general risk register with consideration of the necessary controls to mitigate those risks. The College also
carries insurance against key business and financizal risks. College departments have carried out their own risk analysis,
which includes a review of critical systems and allowable recovery times.

The major risks currently identified relate to:

e Education: this includes the failure to maintain high performance guality teaching resulting in
underperforming students

e  Operations: this includes the failure to recruit and maintain the right workforce, the safety of the College’s
buildings and facilities

e T provision: the failure to maintain resilient systems, strong data protection and cyber security

e  Finance: this includes the failure to maintain adequate financial controls and/or records keeping opening
the risk of fraud or non-compliance with financial/tax regulations

e Investments: this includes monitoring the performance of the investment portfolio to avoid poor
performance and exposure to unmitigated risks

¢ Compliance and Regulation: this includes health and safety, insurance covers, data protection, Government
regulations.

Public benefit statement

In accordance with its Founding Charter and Statutes, the College’s charitable purpose is to advance education,
religion, learning and research for the public benefit by the provision, support and maintenance of a College in the
University of Cambridge. A full statement of the public benefit it provides has been lodged with the Charity
Commission and is summarised as follows:

Education:

e The provision, in conjunction with the University of Cambridge, of an education for at least 760
undergraduate and postgraduate students, which is recognised internationally, as being of the highest
standard. This education develops students academically and advances their leadership qualities and
interpersonal skills, preparing them to take full and effective roles in Society.

e The provision of teaching facilities and individual or small group supervisions, as well as pastoral,
administrative and academic support through its tutorial systems.

e Social, cultural, musical, recreational and sporting facilities to enable each of its students to realise as much
as possible of their academic and personal potential whilst studying at the College.

Research:
e  The provision of Research Fellowships to outstanding academics at an early stage of their careers, enabling
them to focus on their research in this formative period before they undertake the full teaching and
administrative duties of an academic post.
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Corporate Governance and Public Benefit

e Supporting the research work of its other Fellows by promoting interaction across disciplines, providing
facilities and grants for conferences, research trips, and materials.

e  Encouraging visits from outstanding academics from abroad.

e Encouraging the dissemination of research undertaken by members of the College through the publication
of papers in academic journals or other suitable means.

The College also carries forward the tradition, continuous since its foundation, of being a place of spiritual and ethical
reflection on the Christian faith and its implications for the individual and society. In particular, it maintains and
supports a Chapel and holds services which are open to the general public and visitors. Through the College Dean of
Chapel, it supports the emotional, mental and spiritual well-being of all members of the College whatever their faith
tradition or none. It is also the Patron of 14 parishes and maintains its historic link with Pembroke House, in Walworth,
South London, a Charity whose aims overlap with those of Pembroke College, working in an area of high deprivation.

The College maintains an extensive library and archive, so providing a valuable resource for members of Pembroke,
other Colleges, and the University of Cambridge more widely as well as external scholars and researchers and the
public through regular exhibitions and the digitization of special collections materials.

The resident members of the College, both students and academic staff, are the primary beneficiaries and are directly
engaged in education, learning or research. However, beneficiaries include students and academic staff from other
Colleges in Cambridge and from Cambridge University more widely, visiting academic staff from other higher
education institutions and visiting school children who have an opportunity to attend educational events at the College
or use its academic facilities. The general public are also able to attend educational activities in the College such as
exhibitions.

Development

The College has a Development and Corporate Partnership team who provide support for all fundraising, alumni
relations and corporate partnership activities of the College. A Development & Engagement Committee consisting of
Fellows, oversees Development activities and meets twice a term. There is also a Development Board which includes
up to 20, mainly external, members and meets once per term. The College uses an external organisation to assist with
the annual telephone fundraising campaign. On a less formal basis, the College also has a number of Alumni Chapters
around the world which helps to support and promote the College. During the year, there were no complaints.
Pembroke College subscribes to the Fundraising Regulator’s Code of Fundraising Practice.
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Responsibilities of the Governing Body

The Governing Body is responsible for the administration and management of the College’s affairs.

The Governing Body presents audited financial statements for each financial year. These are prepared in accordance
with the provisions of the Statutes of the College and of the University of Cambridge and applicable United Kingdom
Accounting Standards, including the Statement of Recommended Practice ‘Accounting for Further and Higher
Education Institutions’, as interpreted by the University of Cambridge in their Recommended Cambridge College
Accounts.

With reference to the above provisions, the Governing Body is responsible for ensuring that there is an effective
system of internal control and that accounting records are properly kept. It is required to present audited financial
statements for each financial year, prepared in accordance with the Statutes of the University.

In causing the financial statements to be prepared, the Governing Body has sought to ensure that:

e  Suitable accounting policies are selected and applied consistently.

e Judgements and estimates are made that are reasonable and prudent.

e Applicable accounting standards have been followed, subject to any material departures disclosed and explained
in the financial statements.

The Governing Bodly is satisfied that the College has adequate resources to continue in operation for the foreseeable
future. The financial statements are accordingly prepared on a going concern basis.

The Governing Body has taken reasonable steps to ensure that there are appropriate financial and management
controls in place to safeguard the assets of the College and prevent and detect fraud.

Any system of internal financial control, however, can only provide reasonable, not absolute, assurance against
material misstatement or loss. The Governing Body is responsible for the maintenance and integrity of the corporate
and financial information included on the College’s website. Legislation in the United Kingdom governing the
preparation and dissemination of financial statements may differ from legislation in other jurisdictions.
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Pembroke College
Auditors’ Report

Opinion
We have audited the financial statements of Pembroke College (the 'College') for the year ended 30 June 2025, which
comprise of the Statement of Comprehensive Income and Expenditure, the Statement of Changes in Reserves, the
Balance Sheet, the Cash Flow Statement and the related notes, including a summary of significant accounting policies.
The financial reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including Financial Reporting Standard 102 ‘The Financial Reporting Standard applicable in the
UK and Republic of Ireland' (United Kingdom Generally Accepted Accounting Practice).
In our opinion the financial statements:
e give a true and fair view of the state of the College’s affairs as at 30 June 2025 and of its incoming resources
and application of resources for the year then ended;
e  have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and
e have been prepared in accordance with the requirements of the Charities Act 2011 and the Statutes of the
University of Cambridge.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the
financial statements section of our report. We are independent of the Group in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the United Kingdom, including the Financial
Reporting Council's Ethical Standard and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.

Conclusion relating to Going Concern

In auditing the financial statements, we have concluded that the Trustees’ use of the going concern basis of accounting
in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Group’s or College’s ability to continue
as a going concern for a period of at least twelve months from when the financial statements are authorised for issue.
Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the relevant
sections of this report.

Other information

The Trustees are responsible for the other information. The other information comprises the information included in
the Report of the Trustees other than the financial statements and our Auditor's Report thereon. Our opinion on the
financial statements does not cover the other information and, except to the extent otherwise explicitly stated in our
report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other informaticn and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the course of the audit, or otherwise appears to be materially misstated. If we identify such
material inconsistencies or apparent material misstatements, we are required to determine whether this gives rise to
a material misstatement in the financial statements or a material misstatement of the other information. If, based on
the work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Statutes of the University of Cambridge
In our opinion, based on the work undertaken in the course of the audit:
e the contribution due from the College to the University has been computed as advised in the provisional
assessment by the University of Cambridge and in accordance with the provisions of Statute G,lI, of the
University of Cambridge.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the Group and College and its environment obtained in the course
of the audit, we have not identified material misstatements in the Operating and Financial Review.
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We have nothing to report in respect of the following matters in relation to which the Charities (accounts and Reports)
Regulations 2008 require us to report to you if, in our opinion:

e sufficient accounting records have not been kept; or

s the financial statements are not in agreement with the accounting records; or

¢ we have not received all the information and explanations we require for our audit.

Responsibilities of Trustees

As explained more fully in the responsibilities of the Trustees statement, set out on page 15, the Trustees are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair view,
and for such internal control as the Trustees determine is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Group’s and College's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the Trustees either intend to liquidate the Group or the College or to cease operations, or
have no realistic alternative but to do so.

Auditors responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an Auditor's Report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities including
fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below.

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities, including
fraud and non-compliance with laws and regulations, was as follows:

e the engagement partner ensured that the engagement team collectively had the appropriate competence,
capabilities and skills to identify or recognise non-compliance with applicable laws and regulations;

* we identified the laws and regulations applicable to the College through discussions with management, and
from our commercial knowledge and experience of the education sector;

e we focused on specific laws and regulations which we considered may have a direct material effect on the
financial statements or the operations of the College, including the Charites Act 2011, the Statutes of the
University of Cambridge and taxation legislation;

e inaddition, we considered provisions of other laws and regulations which do not have a direct effect on the
financial statements but compliance with which might be fundamental to the Group’s and College’s ability
to operate or to avoid material penalties;

e we cbtained an understanding of the College’s policies and procedures on compliance with laws and
regulations, including documentation of any instances of non-compliance.

e we made enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud;

¢ we considered the internal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations;

¢ weassessed the susceptibility of the College’s financial statements to material misstatement, including how
fraud might occur;
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e laws and regulations identified were communicated within the audit team regularly and the team remained
alert to instances of non-compliance throughout the audit.

As a result of the above risk assessment procedures we identified the greatest risk of material misstatement on the
financial statements arising from irregularities and fraud to be within the potential for management to override
controls together with the risk of fraudulent revenue recognition. We considered the risk of fraudulent revenue
recognition to be most prevalent in the completeness and cut off of donation and legacy income and the cut off of
conference income. In response to these identified risks, we designed procedures which included, but were not limited
to:

e performed analytical procedures to identify any unusual or unexpected relationships;

o performed audit work over the risk of management override of controls, including testing of journal entries
and other adjustments for appropriateness, evaluating the business rationale of significant transactions
outside the normal course of business;

e assessed whether judgements and assumptions made in determining the accounting estimates set out on
page 25 were indicative of potential bias;

e we used Audit Data Analytics to review the client data for unusual anomalies;

e we performed substantive testing for a sample of donations from Raiser’s Edge to supporting documentation
to ensure that all income was appropriately recognised in the general ledger in the correct period and any
restrictions appropriately recognised;

¢ we also tested a sample of donations around the year end and discussed ongoing legacies with the
Development Office to ensure cut off had been correctly applied;

e we performed substantive testing for a sample of conferences from the booking system to invoice to ensure
that all income was appropriately recognised in the general ledger in the correct period;

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures which
included, but were not limited to:

e we agreed the financial statement disclosures to underlying supporting documentation;

e we assessed the extent of compliance with the laws and regulations identified above through making
enquiries of management and inspecting legal correspondence;

¢ we read the minutes of meetings of those charged with governance;
e we discussed with management actual and potential litigation and claims;

There are inherent limitations in our audit procedures described above. The more removed that laws and regulations
are from financial transactions, the less likely it is that we would become aware of non-compliance. Auditing standards
also limit the audit procedures required to identify non-compliance with laws and regulations to enquiry of the
Trustees and other management and the inspection of regulatory and legal correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they may
involve deliberate concealment or collusion.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our Auditor's
Report.
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Use of our report

This report is made solely to the Trustees, as a body, in accordance with the Statutes of the University of Cambridge
and the Charities Act 2011. Our audit work has been undertaken so that we might state to the Trustees those matters
we are required to state to them in an Auditor's Report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than the College and the Trustees, as a body, for our
audit work, for this report, or for the opinions we have formed.

PEM Audit Limited

Registered Auditors
Salisbury House

Station Road

Cambridge

CB12LA

Date: 18 November 2025
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Pembroke College
Statement of Accounting Policies

1. Basis of preparation

The financial statements have been prepared in accordance with the provisions of the Statutes of the College and of
the University of Cambridge, using the Recommended Cambridge College Accounts (RCCA) format; and applicable
United Kingdom Accounting Standards, including Financial Reporting Standard 102 (FRS 102) and the Statement of
Recommended Practice (SORP): Accounting for Further and Higher Education issued in 2019.

The Statement of Comprehensive Income and Expenditure includes activity analysis in order to demonstrate that all
fee income is spent for educational purposes. The analysis required by the SORP is set out in note 7.

The College is a public benefit entity and therefore has applied the relevant public benefit requirement of the
applicable UK laws and accounting standards.

Going concern

The College’s accounts have been prepared on a going concern basis. The College has also prepared a 5-year plan for
the period to 2028-29 and will review the budget for 2025-26 on a regular basis with all budget holders. The 5-year
rolling plan has been based on high level assumptions regarding inflation and investment performance.

The College reviews its cost base on a regular basis as revenues (especially from student fees) do not increase as
quickly as costs and to extend financial headroom. The College also has significant investments which could be realised
if required.

Based upon their review the Trustees believe that the College will have sufficient resources to meet its liabilities as
they fall due for the foreseeable future and therefore have continued to adopt the going concern basis in preparing
the financial statements.

2. Basis of accounting

The financial statements have been prepared under the historical cost convention, modified in respect of the
treatment of investments and operational property which are included at valuation.

3. Basis of consolidation

The activities of student societies have not been consolidated on the basis that the College does not have control over
the operation of the societies.

4. Recognition of income

Academic fees
Academic fees are recognised in the period to which they relate and include all fees chargeable to students or their
sponsors.

Donations and endowments

Non-exchange transactions without performance related conditions are donations and endowments. Donaticons and
endowments with donor imposed restrictions are recognised within the Statement of Comprehensive Income and
Expenditure when the College is entitled to the income. Income is retained within restricted reserves until such time
that it is utilised in line with such restrictions at which point the income is released to general reserves through a
reserve transfer.

Donations and endowments with restrictions are classified as restricted reserves with additional disclosure provided
within the notes to the accounts.

There are four main types of donations and endowments with restrictions:
1. Restricted donations — the donor has specified that the donation must he used for a particular objective.
2. Unrestricted permanent endowments — the donor has specified that the fund is to be permanently invested
to generate an income stream for the general benefit of the College.
3. Restricted expendable endowments — the donor has specified a particular objective and the College can
convert the donated sum into income.
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4. Restricted permanent endowments —the donor has specified that the fund is to be permanently invested to
generate an income stream to be applied to a particular objective.

Donations with no restrictions are recorded within the Statement of Comprehensive Income and Expenditure when
the College is entitled to the income.

Grant income

Grants received from non-government sources (including research grants from non-government sources) are
recognised within the Statement of Comprehensive Income and Expenditure when the College is entitled to the
income and performance related conditions have been met.

Income received in advance of performance related conditions is deferred on the balance sheet and released to the
Statement of Comprehensive Income and Expenditure in line with such conditions being met.

Investment income and change in value of investment assets

Investment income and change in value of investment assets is recorded in income in the year in which it arises and
as either restricted or unrestricted income according to the terms or other restrictions applied to the individual
endowment fund.

Total return

The College invests its endowment investment portfolio and allocates a proportion of the related earnings and capital
appreciation to the Statement of Comprehensive Income and Expenditure in accordance with the Total Return
concept. The allocation to income is determined by a spending rule which is designed to stabilise annual spending
levels and to preserve the real value of the endowment portfolio over time. The income transferred to the income
and expenditure account on this total return basis is calculated at 3.50% of the weighed average value of the College’s
investment portfolio over a 4 year period up to the end of the previous accounting year.

Other income
Income is received from a range of activities including accommodation, catering conferences and other services
rendered.

Cambridge Bursary Scheme

In 2024-25, payment of the Cambridge Bursaries to eligible students was made directly by the Student Loans Company
(SLC). As a consequence, the College reimbursed the SLC for the full amount paid to their eligible students and the
College subsequently received a contribution from the University of Cambridge towards this payment.

The net payment of £189k is shown within the Statement of Comprehensive Income and Expenditure as follows:
Income (see note 1) £113k
Expenditure £302k

5. Foreign currencies

Transactions denominated in foreign currencies are recorded at the rate of exchange ruling at the date of the
transactions. Monetary assets and liabilities denominated in foreign currencies are translated into sterling at year end
rates or, where there are forward foreign exchange contracts, at contract rates. The resulting exchange differences
are dealt with in the determination of the comprehensive income and expenditure for the financial year.

6. Fixed assets
a) Land and buildings

The valuation of Fixed Asset is reviewed annually with a full valuation at least every five years. Freehold buildings are
depreciated on a straight-line basis over their expected useful economic lives with a range for the different buildings
averaging between 15 and 175 years (the latter being the Auditorium, based in the former United Reformed Church).
M&E and fit-out are depreciated on a straight line basis between 5 and 50 years. Freehold land is shown separately
and is not depreciated. Assets under construction are valued at cost, based on the value of architects’ certificates and
other direct costs incurred. They are not depreciated until they are brought into use.

Exceptionally, Dolby Court (student accommodation) was revalued as of 31 December 2024 as practical completion
happened early July, close enough to the 5-yearly valuation of college assets. The valuation was done on the
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Depreciated Replacement Cost method of valuation, which is a cost-based approach that has regards to recent
construction costs of similar buildings. Valuation resulted in an impairment of £13m, a level expected for projects of
this type (highly sophisticated building on an operational existing site with surrounding buildings).

Where parts of a fixed asset have different useful lives, they are accounted for as separate items of fixed assets.

When land and buildings are acquired with the aid of restricted bequests, donations or grants, the policy for
accounting for that income is described in accounting policy 4 above.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the carrying
amount of the fixed asset may not be recoverable.

Costs incurred in relation to land and buildings after initial purchase or construction, and prior to valuation, are
capitalised to the extent that they increase the expected future benefits to the College.

b) Maintenance of buildings

The College has a maintenance plan, reviewed on a yearly basis by Finance & Scrutiny. The cost of major refurbishment
may be capitalised. Otherwise the cost of routine maintenance is charged to the Statement of Comprehensive Income
and Expenditure as it is incurred.

c) Furniture and equipment

Furniture and equipment is not capitalised if an individual item costs less than £5k. Such expenditure is written off in
the year of acquisition. All other assets are capitalised and depreciated over their expected useful life as follows:

Computer equipment/photocopiers 33% p.a. (3 years)

Boats 7% p.a. (15 years)
Heating systems 5% p.a. (20 years)
Steinway piano 2% p.a. (50 years)
Other furniture and equipment 10% p.a. (10 years)

When furniture and equipment is acquired with the aid of specific bequests or donations, the policy for accounting
for that income is described in accounting policy 4 above.

d) Leased assets

Leases in which the College assumes substantially all the risks and rewards of ownership of the leased asset are
classified as finance leases. Leased assets acquired by way of finance leases are stated at an amount equal to the lower
of their fair value and the present value of the minimum lease payments at inception of the lease, less accumulated
depreciation and less accumulated impairment losses. Lease payments are accounted for as described below.

Minimum lease payments are apportioned between the finance charge and the reduction of the outstanding liability.
The finance charge is allocated to each period during the lease term so as to produce a constant periodic rate of
interest on the remaining balance of the liahility.

Costs in respect of operating leases are charged on a straight-line basis over the lease term. Any lease premiums or
incentives are spread over the minimum lease term.

e} Heritage assets

The College holds and conserves a number of collections, exhibits, artefacts and other assets of historical, artistic or
scientific importance. Heritage assets acquired before 1°t July 2003 or with a cost below £5k have

not been capitalised since reliable estimates of cost or value are not available on a cost-benefit basis. Acquisitions
since 1° July 2003 have been capitalised at cost or, in the case of donated assets, at expert valuation on receipt.
Heritage assets are not depreciated since their long economic life and high residual value mean that any depreciation
would not be material.
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7. Investments

Non-current investment assets are included in the balance sheet at market value. Investments that are not listed on
a recognised stock exchange (except estate properties) are carried at net asset value.

While College hostels and other properties treated as operational assets are re-valued as stated in 6a) above, other
properties and agricultural land held for their investment value are treated and valued as investment assets. Such
investment assets are currently valued annually, at least by desktop valuation, by a professional valuer and revalued
on the balance sheet accordingly. Every five years, a full valuation is carried out.

8. Stocks

Stocks are stated at the lower of cost and net realisable value after making provision for slow moving and obsolete
items.

9. Provisions

Provisions are recognised when the College has a present legal or constructive obligation as a result of a past event. It
is probable that a transfer of economic benefit will be required to settle the obligation and a reliable estimate can be
made of the amount of the obligation.

10. Taxation

The College is a registered charity (number 1137492) and also a charity within the meaning of Section 467 of the
Corporation Tax Act 2010. Accordingly, the College is exempt from taxation in respect of income or capital gains
received within the categories covered by Sections 478 to 488 of the Corporation Tax Act 2010 or Section 256 of the
Taxation of Chargeable Gains Act 1992 to the extent that such income or gains are applied to exclusively charitable
purposes.

The College receives no similar exemption in respect of Value Added Tax.
11. Contribution under Statute G, Il

The College is liable to be assessed for Contribution under the provisions of Statute G, |1 of the University of Cambridge.
Contribution is used to fund grants to colleges from the Colleges Fund. The College may from time to time be eligible
for such grants. The liability for the year is as advised to the College by the University based on an assessable amount
derived from the value of the College’s assets as at the end of the previous financial year.

12. Pension schemes

The College participates in Universities Superannuation Scheme. The assets of the scheme are held in a separate
trustee-administered fund. Because of the mutual nature of the scheme, the assets are not attributed to individual
institutions and a scheme-wide contribution rate is set. The College is therefore exposed to actuarial risks associated
with other institutions’ employees and is unable to identify its share of the underlying assets and liabilities of the
scheme on a consistent and reasonable basis. As required by Section 28 of FRS 102 “Employee benefits”, the College
therefore accounts for the scheme as if it were a defined contribution scheme. As a result, the amount charged to the

Statement of Comprehensive Income and Expenditure represents the contributions payable to the scheme. Since the
College has entered into an agreement (the Recovery Plan) that determines how each employer within the scheme
will fund the overall deficit, the College recognises a liability for the contributions payable that arise from the
agreement (to the extent that they relate to the deficit) with related expenses being recognised through the Statement
of Comprehensive Income and Expenditure. However, the latest valuation for the scheme showed that no provision
was necessary and therefore no liability has been recognised since June 2024.

The College participates in the Cambridge Colleges Federated Pension Scheme (CCFPS), a defined benefit scheme
which is externally funded and until 31 March 2016 was contracted out of the State Second Pension (S2P). As CCFPS
is 2 federated scheme and the College is able to identify its share of the underlying assets and liahilities, the College
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values the fund as required by Section 28 Employee Benefits of FRS 102 ‘Retirement Benefits’. As a result, the amount
charged to the Statement of Comprehensive Income and Expenditure represents the amount calculated under FRS102
guidelines.

The College operates a defined contribution pension scheme and the pension charge represents the amounts payable
by the College to the fund in respect of the year.

Contingent assets and liabilities are not recognised in the balance sheet but are disclosed in the notes.
13. Financial instruments

The College has elected to adopt Sections 11 and 12 of FRS 102 in respect of the recognition, measurement and
disclosure of financial instruments. Financial assets and liabilities are recognised when the College becomeas party to
the contractual provision of the instrument and they are classified according to the substance of the contractual
arrangements entered into.

Afinancizl asset and a financial liability are offset only when there is a legally enforceable right to set off the recognised
amounts and an intention either to settle on a net basis, or to realise the asset and settle the liability simultaneously.

14. Financial assets

Basic financial assets include trade and other receivables, cash and cash equivalents and investments in commercial
paper (i.e. deposits and bonds). These assets are initially recognised at transaction price unless the arrangement
constitutes a financing transaction, where the transaction is measured at the present value of the future receipts
discounted at a market rate of interest. Such assets are subsequently carried at amortised cost using the effective
interest rate method. Financial assets are assessed for indicators of impairment at each reporting date. If there is
objective evidence of impairment, an impairment loss is recognised in the Statement of Comprehensive Income.

For financial assets carried at amortised cost the impairment loss is the difference between the carrying amount of
the asset and the present value of the estimated future cash flows, discounted at the asset’s original effective interest
rate.

Other financial assets, including investments in equity instruments, which are not subsidiaries or joint ventures, are
initially measured at fair value which is typically the transaction price. These assets are subsequently carried at fair
value and changes in fair value at the reporting date are recognised in the Statement of Comprehensive Income.
Where the investment in equity instruments is not publicly traded and where the fair value cannot be reliably
measured, the assets are measured at cost less impairment. Investments in property or other physical assets do not
constitute a financial instrument and are not included.

Financial assets are de-recognised when the contractual rights to the cash flows from the asset expire or are settled
or substantially all of the risks and rewards of ownership are transferred to another party.

15. Financial liabilities

Basic financial liabilities include trade and other payables, bank loans and intergroup loans. These liabilities are initially
recognised at transaction price unless the arrangement constitutes a financing transaction, where the debt instrument
is measured at the present value of the future payments discounted at a market rate of interest. Debt instruments are
subsequently carried at amortised cost using the effective interest rate method.

Fees paid on the establishment of loan facilities are recognised as transaction costs of the loan to the extent that it is
probable that some or all of the facility will be drawn down.

Trade payables are obligations to pay for goods or services that have been acquired in the ordinary course of business
from suppliers. Accounts payable are classified as current liabilities if payment is due within one year or less. If not,
they are presented as non-current liabilities. Trade payables are recognised initially at transaction price and
subsequently measured at amortised cost using the effective interest rate method.
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Derivatives, including forward foreign exchange contracts, are not basic financial instruments. Derivatives are initially
recognised at fair value on the date the derivative contract is entered into and are subsequently re-measured at their
fair value at the reporting date. Changes in the fair value of

derivatives are recognised in the Statement of Comprehensive Income in finance costs or finance income as
appropriate, unless they are included in a hedging arrangement.

To the extent that the College enters into forward foreign exchange contracts which remain unsettled at the reporting
date the fair value of the contracts is reviewed at that date. The initial fair value is measured as the transaction price
on the date of inception of the contracts. Subsequent valuations are considered on the basis of the forward rates for
those unsettled contracts at the reporting date. The College does not apply any hedge accounting in respect of forward
foreign exchange contracts held to manage cash flow exposures of forecast transactions denominated in foreign
currencies.

Financial liabilities are de-recognised when the liability is discharged, cancelled, or expires.
16. Contingent liabilities and assets

A contingent liability arises from a past event that gives the College a possible obligation whose existence will only be
confirmed by the occurrence or otherwise of uncertain future events, not wholly within the control of the College.
Contingent liabilities also arise in circumstances where a provision would otherwise be made but either it is not
probable that an outflow of resources will be required or the amount of the obligation cannot be measured reliably.

A contingent asset arises where an event has taken place that gives the College a possible asset whose existence will
only be confirmed by the occurrence or otherwise of uncertain future events not wholly within the control of the
College.

Contingent assets and liabilities are not recognised in the balance sheet but are disclosed in the notes.
17. Employment benefits

Short term employment benefits such as salaries and compensated absences are recognised as an expense in the year
in which the employees render service to the College. Any unused benefits are accrued and measured as the additional
amount the College expects to pay as a result of the unused entitlement.

18. Reserves

Reserves are allocated between restricted and unrestricted reserves. Endowment reserves include balances which, in
respect of endowment to the College, are held as permanent funds, which the College must hold to perpetuity.

Restricted reserves include balances in respect of which the donor has designated a specific purpose and therefore
the College is restricted in the use of these funds.

19. Critical accounting judgements

The preparation of the College’s accounts requires management to make judgements, estimates and assumptions that
affect the application of accounting policies and reported amounts of assets and liabilities, income and expenses.
These judgements, estimates and associated assumptions are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances. The resulting
accounting estimates will, by definition, seldom equal the related actual results.

Management consider the areas set out below to be those where critical accounting judgements have been applied
and the resulting estimates and assumptions may lead to adjustments to the future carrying amounts of assets and
liabilities.

Income recognition — Judgement is applied in determining the value and timing of certain income items to be
recognised in the accounts. This includes determining when performance related conditions have been met and
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determining the appropriate recognition timing for donations, bequests and legacies. In general, the later are
recognised when at the probate stage.

Useful lives of property, plant and equipment — Property, plant and equipment represent a significant proportion of
the College’s total assets. Therefore, the estimated useful lives can have a significant impact on the depreciation
charged and the College’s reported performance. Useful lives are determined at the time the asset is acquired and
reviewed regularly for appropriateness. The lives are based on historical experiences with similar assets, professional
advice and anticipation of future events. Details of the carrying values of property, plant and equipment are shown in
note 8.

Investment property — Properties are revalued to their fair value at the reporting date by the Cheffins and Peck
Property Consultants. The valuation is based on the assumptions and judgements which are impacted by a variety of
factors including market and other economic conditions. Only those residential properties deemed to be out- with the
core housing stock of the College are included in investment property. This status is regularly reviewed.

Recoverability of debtors — The provision for doubtful debts is based on the College’s estimate of the expected
recoverability of those debts. The provision is based on the current situation of the customer, the age profile of the
debt and the nature of the amount due

Retirement benefit obligations — The costs of defined benefit pension plans are determined using actuarial valuations.
The actuarial valuation involves making assumptions about discount rates, future salary increases, mortality rates and
future pension increases. Due to the complexity of the valuation, the underlying assumptions and the long-term nature
of these plans, such estimates are subject to significant uncertainty. Further details are given in note 20.

Management are satisfied that Universities Superannuation Scheme meets the definition of a multi-employer scheme
and has therefore recognised the discounted fair value of the contractual contributions under the funding plan in
existence at the date of approving the accounts.

All other accounting judgements and estimates are detailed under the appropriate accounting policy.
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2025 2024

Note Unrestricted Restricted Endowment Total Unrestricted Restricted Endowment Total
Income £000 £000 £000 £000 £000 £000 £000 £000
Academic fees and charges 1 6,492 322 - 6,814 6,492 307 - 6,799
Accommedation, catering and conferences 2 7,826 - - 7,826 7,413 - - 7,413
Investment income 3a 267 17 2,660 2,944 702 o 1,967 2,669
Endowment return transferred 3a 1,552 2,113 (3,675) (10) 1,689 2,144 (3,843) (10}
QOther income 3c 309 30 = 339 17 57 - 74
Total income before donations and endowments 16,446 2,482 (1,015) 17,913 16,313 2,508 (1,876) 16,945
Donations 682 962 - 1,644 741 780 = 1,521
New endowments - - 1,011 1,011 £ 5 136 136
Other capital donations for Mill Lane project - 2,641 - 2,641 - 2,922 E 2,922
Total Income 17,128 6,085 (a) 23,209 17,054 6,210 (1,740) 21,524
Expenditure
Education 4 7,578 2,942 % 10,520 7.747 2,528 & 10,275
Accommedation, catering and conferences 5 9,702 - - 9,702 9,383 = - 9,383
Other expenditure 7d 1,987 . 284 2,871 1,867 = 683 2,551
USS Provision 15 = - + & (2,340) - - (2,340)
Centribution under Statute G,1l 13 (0) - 13 23 7 - 30
Total expenditure 19,280 2,942 884 23,106 16,681 2,535 683 19,899
(Deficit}/surplus before other gains and losses (2,152), 3,143 (288) 103 373 3,675 (2,423) 1,625
Gain/{loss) on investments 3a (693) 40 2,349 1,696 6,005 35 2,961 9,001
Gain/(loss) on disposal of fixed assets - - - - - - - -
(Deficit)/surplus for the year (2,845) 3,183 1,461 1,799 6,378 3,710 538 10,626
Other comprehensive income
Actuarial profit/(loss) in respect of pension schemes 15 176 - . 178 30 - - 30
Unrealised suprlus on revaluation of fixed assets (12,980) (12,980) 22,000 22,000
Total comprehensive income for the year (15,649) 3,183 1,461 (11,005) 28,408 3,710 538 32,656

The notes on pages 31 to 43 form part of these accounts.
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Balance at 1 July 2024

(Deficit)/surplus from income and expenditure statement
Other comprehensive income

Release of restricted capital funds spent in the year
Transfer between reserves

Revaluation of assets in year

Balance at 30 June 2025

Balance at 1 July 2023

(Deficit)/surplus from income and expenditure statement
Other comprehensive income

Release of restricted capital funds spent in the year
Transfer between reserves

Revaluation of assets in year

Balance at 30 June 2024

Balance at 1 July 2022

(Deficit)/surplus from income and expenditure statement
Other comprehensive income

Release of restricted capital funds spent in the year
Transfer between reserves

Balance at 30 June 2023

The notes on pages 31 to 43 form part of these accounts.

Income and expenditure reserve

Unrestricted Revaluation Restricted Endowment Total
£000 £000 £000 £000 £000
131,624 98,084 11,075 94,342 335,125
(2,845) - 3,183 1,461 1,799
176 - - - 176
4,789 i (4,789) = -
: (12,980) E z (12,980)
133,744 85,104 9,469 95,803 324,120
(note 17) (note 16)
Income and expenditure reserve
Unrestricted Revaluation Restricted Endowment Total
£000 £000 £000 £000 £000
107,246 76,084 25,335 93,804 302,469
6,378 - 3,710 538 10,626
30 - - . 30
17,970 {17,970) - -
# 22,000 - - 22,000
131,624 98,084 11,075 94,342 335,125
(note 17) (note 16)
£000 £000 £000 £000 £000
90,731 76,084 30,387 90,396 287,598
716 # 13,299 948 14,963
(92) ¥ . % (92)
15,801 - (15,801) - -
90 - (2,549) 2,459 -
107,246 76,084 25,335 93,803 302,469
(note 17) (note 16)
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Non-current assets
Fixed assets
Heritage assets
Investments

Total non-current assets

Current assets
Stock
Trade and other receivables
Cash and cash equivalents
Short-term investments

Total current assets

Creditors: amounts falling due within
one year

Net current assets
Total assets less current liabilities

Creditors: amounts falling due after
more than one year

Provisions
Pension provisions

Total net assets

Restricted reserves
Income and expenditure reserve - endowment reserve
Income and expenditure reserve - restricted reserve

Unrestricted reserves
Income and expenditure reserve - unrestricted reserve
Revaluation reserve

Total reserves

Note

8a
8b

10
11
12
13

1l4a

14b

15

16
17

2025 2024
£000 £000
222,844 231,639
729 673
118,739 117,887
342,312 350,199
680 640
8,130 4,894
0 5,289
8,810 10,823
(11,302) (9,641)
(2,492) 1,182
339,820 351,381
(13,939) (14,118)
325,881 337,263
(1,761) (2,138)
324,120 335,125
95,803 94,342
9,469 11,075
105,272 105,417
133,744 131,624
85,104 98,084
218,848 229,708
324,120 335,125

The financial statements were approved by the Governing Body on 11th November 2025 and signed on its behalf by:

Approved by:

The notes on pages 31 to 43 form part of these accounts.

rofessor R.P. Blakesley (Master)

s S.Nash (Treasurer and Bursar)



Pembroke College
Cash Flow Statement
Year ended 30th June 2025

Cash flows from operating activities

Cash flows from investing activities

Cash flows from financing activities

(Decrease) in cash and cash equivalents in the year

Cash and cash equivalents at beginning of the year

Cash and cash equivalents at end of the year

The notes on pages 31 to 43 form part of these accounts.

Note

21

22

23

24

2025 2024

£000  £000
(5,805) 19,170
(3,249) (11,984)
(579) (604)
(9,633) 6,582
5289  (1,293)
(4,344) 5,289
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1. Academic fees and charges

2. Income from accommodation, catering and conferences income

3a.

College fees

Fee income received at the Regulated Undergraduate rate
Fee income received at the Unregulated Undergraduate rate

Fee income received at the Postgraduate rate

Fee income received at the International Programme rate

Other income
Cambridge Bursary Scheme

Total

International Programmes
Accommedation College members
Conferences

Catering College members

Conferences

Total

Endowment and investment income

Income from investments and donations:
Income drawdown from endowment
Freehold land and buildings

Other interest receivable

Private placement investment income
Mill Lane investment income

Summary of total return:
Income from:

Land and buildings

Quoted and other securities and cash
Gains on endowment assets:

Land and buildings

Quoted and other securities and cash
Investment management costs in respect of:

Land and buildings

Quoted and other securities and cash

Total return for the year

Total return transferred to income and expenditure reserve (see above)

Unapplied total return for year included within Statement of Comprehensive Income

and Expenditure

Gains on other assets:
Quoted and other securities and cash

3b. Investment management costs

Quoted securities - equities
Other investments

3c. Other income

Income from sports facilities and equipment
Other income

2025 2024
£000 £000
1,841 1,896
564 588
1,043 959
2,823 2,751
6,271 6,194
430 457
113 148
6,814 6,799
2025 2024
£000 £000
2,565 2,709
3,981 3,607
402 376
585 473
293 248
7,826 7,413
2025 2024
£000 £000
3,665 3,833
1 1
266 548
: 153
= 0
3,932 4,535
774 533
1,886 1,434
241 974
2,119 5,460
(383) (567)
(501) (116)
4,136 7,718
(3,675) (3,843)
161 3,875
(664) 2,567
2025 2024
£000 £000
371 6
130 110
501 116
2025 2024
£000 £000
14 17
325 57
339 74
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4. Education expenditure 2025 2024
£000 £000
Teaching 2,557 2,425
Tutorial 1,859 1,755
Admissions and Access 1,174 1,149
scholarships and awards 749 811
Other educational facilities 2,142 1,984
Academic community 918 850
9,399 8,974
Research 1,121 1,301
Total 10,520 10,275
Total expenditure on student support during the year included above was £1.3m (2024 £1.2m).
5. Accommodation, catering and conferences expenditure 2025 2024
£000 £000
International Programmes 1,955 2,029
Accommodation College Members 5,161 4,870
Conferences 105 99
Catering College Members 2,220 2,132
Conferences 261 253
Total 9,702 9,383
6. Staff costs
Academic Non-academic Total Total
2024-25 2024-25 2024-25 2023-24
£000 £000 £000 £000
Staff costs
Salaries 1,538 7,143 8,681 8,393
Mational insurance 137 665 802 708
Other pension costs (see note 20) 170 627 797 997
Met change in USS deficit recovery provision (see Note 15) -~ = (2,435)
Sub-total Pensions 170 627 787 (1,438)
1,845 8,435 10,280 7,663
Average staff no.s (full time equivalent) 2024-25 2024-25 2023-24 2023-24
Full-time Number of Full-time
Number of Fellows equivalents Fellows equivalents
Academic 74 2 74 2
Non-academic 4 173 4 174
78 175 78 176
The number of officers and employees of the College, including the Head of House, wha received remuneration in the following ranges was:
2025 2024
£100,000- £109,999 z 0
£110,000- £119,999 o ]
£120,000- £129,999 1 1
£130,000 - £139,999 1 1
£140,000- £149,999 2 3
£150,000 - £159,999 1 0
Remuneration includes salary, employer’s national insurance contributions, employer’s pension contributions plus any taxable benefits either paid, payable or
provided, gross of any salary sacrifice arrangements.
Of the 78 (2023-24- 78) College Fellows and Trustees declared above who are members of the Governing Body, 78 (2023-24- 75) receive remuneration.
The Trustees receive no emoluments in their role as trustees of the charity.
Key management personnel
Key management personnel are those persons having authority and responsibility for planning, directing and controlling the activities of the College. This includes
aggregated remuneration paid to key management personnel.
During the year, remuneration paid to Trustees in their capacity as Key Management Personne| were:
2025 2024
£000 £000
Aggregate remuneration 2,369 2,315
Pension Costs
The total pension costs included in staff costs for the year (see table abave) was:
2025 2025 2025 2024 2024 2024
£000 £000 £000 £000 £000 £000
Employers Employers Provision (Note
Contributions Provision (Note 20d) Total 2023-24 Contributions 20d) Total 2023-24
uss 445 - 445 642 (2,435) (1,793)
CFPS 53 - 53 74 A 74
Now Pensions 299 - 299 281 = 281
797 - 797 997 (2,435) (1,438)
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7a.

7h.

Analysis of expenditure by activity 2024-25

Staff & Fellows Other
payroll costs operating Total
(note 6) expenses Depreciation 2025
£000 £000 £000 £000
Education [Mote 4} 5,318 4,487 715 10,520
Accommodaticn, catering, and conferences (Note 5) 3,893 3,927 1,882 9,702
Other expenditure (Note 7d) 1,069 739 179 1,987
Investment costs [Note 7d) = 884 884
FRS 102 pension schemes interest charge - -
Contribution under Statute G,I1 = 13 13
10,280 10,050 2,776 23,106
Loan interest payable for the year to 30th June 2025 was £427k [2023-24: £472k)
Other expenditure includes governance, investment management fees, fundraising and alumni relations expenditure.
Fundraising costs were £555k.
Analysis of expenditure by activity 2023-24
Staff & Fellows Other
payroll costs operating Total
{note 6) expenses Depreciation 2024
£000 £000 £000 £000
Education (Note 4) 5,227 4,357 691 10,275
Accommodation, catering, and conferences (Note 5) 3,751 3,815 1,817 9,383
Other expenditure (Nate 7d) 1,025 670 173 1,868
Investment costs (Nate 7d) - 683 683
FRS 102 pension schemes interest charge (2,340) = {2,340)
Contribution under Statute G, 11 - 30 30
7,663 9,555 2,681 19,899
Loan interest payable for the year to 30th June 2024 was £472k,
Other expenditure includes governance, investment management fees, fundraising and alumni relations expenditure.
Fundraising costs were £504k.
. Auditors’ remuneration
2025 2024
£000 £000
Audit fees payable to the College's external auditors 37 36
Other fees payable to the College's external auditors 1 1
. Other expenditure
2025 2024
£000 £000
Interest charges 58 460
Investment management fees 515 683
Loan interests 369 390
USS pension interest charge - 55
FRS 102 pension schemes interest charge - -
Other expenditure 1,929 963
2,871 2,551
. Fixed assets
Land College site Assets in College site Houses for Sportsground/ Furniture & Total Total
Buildings Course of Foundress College Boathouse Equipment 2025 2024
Construction Court Members
£000 £000 £000 £000 £000 £000 £000 £000 £000
Cost/valuation
At 1luly 2024 94,342 66,836 32,556 15,152 20,321 994 4,302 234,503 205,268
Additions ] 334 6,349 9 287 159 7,138 19,632
Disposals - - (314) - - - - (314) -
Transfer to Fixed Assets 36,737 (37,300} 151 - 412 0 -
Transfer to Investments - - # 137 E - 137 0
Revaluation (12,980) - - - - {12,980) 9,603
Cost/valuation as at 30 June 2025 94,342 90,927 1,291 15,161 20,896 994 4,873 228,484 234,503
Depreciation
At 1 July 2024 - (0) - (o) 1] 0 2,854 2,864 12,580
Provided for the year 1,728 343 458 39 208 2,776 2,681
Disposals " - = # = - - -
Transfer - - - = % -
Revaluation = - {12,397)
Depreciation at 30 June 2025 1,728 343 458 39 3,072 5,640 2,864
Net book value
At 30 June 2025 94,342 89,199 1,291 14,818 20,438 955 1,801 222,844 231,639
At 30 June 2024 94,342 66,836 32,556 15,152 20,321 994 1,438 231,639 192,688

The insured value of frezhald land and buildings as at 30 June 2025 was £305m {2023-24 £249m). All of the above assets are used for Collegiate purposes.
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8b. Heritage assets

The College holds and conserves certain collections, artefacts and other assets of historical, artistic or scientific importance.

As stated in the statement of principal accounting policies, heritage assets acquired since 1 July 2003 have been capitalised. However, the
majority of assets held in the College's collections were acquired prior to this date. As reliable estimates of cost or valuation are not available
for those on a cost-benefit basis, they have not been capitalised. As a result, the total cost included in the balance sheet is partial.

Amounts for the current and previous four years were as follows:

2024 2023 2022 2021
£000 £000 £000 £000
Total value 1st July 673 673 644 574 481
Acquisitions purchased with specific donations - - - _
Acquisitions purchased with College funds - - 70 13
Total cost of acquisitions purchased 3 E: - 70 13
Value of acquisitions by donation 56 - 29 80
Total acquisitions capitalised in year 56 - 29 70 93
Total value 30th June 729 673 673 644 574
8. Investments 2025 2024
£000 £000
69
Balance at 1 July 117,887 114,444
Additions 8,196 4,159
Disposals (9,914) (11,100)
Transfer to/from Fixed Asset (137) -
Gain 1,552 8,905
(Decrease)/Increase in cash held by investment managers 1,167 1,491
Less: change in amount owed to Pembroke House (12) (12)
Balance at 30 June 118,739 117,887
General investments 103,214 102,294
Other Investments 15,525 15,593
Balance at 30 June 118,739 117,887
2025 2024
£000 £000
Long-term investments:
Commercial shops 3,149 2,505
Agricultural land 11,272 10,939
Residential property 22,345 22,365
Total investment properties 36,766 35,809
Equities 52,794 60,482
Other investments 21,979 15,221
Cash in hand and at investment managers 7,152 6,312
Loans to Fellows 349 353
Less: amount owed to Pembroke House (301) (290)
118,739 117,887
10. Stock 2025 2024
£000 £000
Kitchen 26 34
Cellar wine 637 583
Merchandising & Others 17 23
680 640
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11. Trade and other receivables 2025 2024
£000 £000
Trade debtors 192 169
Members of the College 456 449
Debtors and prepayments - Other 4,418 2,603
Debtors due over 1 year 3,064 1,673
Trade and other receivables due within one year 8,130 4,894
12. Cash and cash equivalents 2025 2024
£000 £000

Current accounts ! -
Bank deposits = 5,289
Cash 0 0
Less: amount owed to Pembroke House - -

0 5,289
13. Short-term investments 2025 2024
£000 £000
Mill Lane deposits - )
14a. Creditors: amounts falling due within one year 2025 2024
£000 £000
Bank overdrafts (see note below) 4,344 -
Bank loan 163 153
Trade creditors 586 2,223
Members of the College 950 1,078
Accruals and deferred income 4,769 5,633
University fees 5 2
Contribution to College Fund 13 30
Taxes and social security g 58
Holiday & Bonus accrual 283 240
Other creditors 189 224
11,302 9,641
14h. Creditors: amounts falling due after more than one year 2025 2024
£000 £000
Bank loan 708 871
Members of the College 331 347
Other loans 12,900 12,900
13,939 14,118

The original unsecured bank loan was for £2.3 million repayable over 20 years, at a floating rate of interest for the two years until 30 January 2012 and a fixed
rate of 6.21% p.a. thereafter.

During 2013-14, the College borrowed from institutional investors, collectively with other Colleges, with the College's share amounting to £2.9 million. The
loans are unsecured and repayable during the pericd 2043-2053, and are at fixed interest rates of approximately 4.4%. The College has agreed a financial
covenant of the ratio of Borrowings to Net Assets, and has been in compliance with the covenant at all times since incurring the debt.

During 2017-18, the College borrowed from institutional investors, collectively with ather Colleges, with the College's share amounting to £10 million. The

loans are unsecured and repayable during 2058, and are at a fixed interest rate of 2.62%. The College has agreed a financial covenant of the ratio of Borrowings
to Net Assets, and has been in compliance with the covenant at all times since incurring the debt.
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15. Pension provisions

16.

(Deficit) in schemes in beginning of the year

Movement in year:
Current service cost
Contributions paid by College
Other finane income
Actuarial Gain/(Loss)

Net change in underlying assumptions (see note 6)

Change in underling assumptions
USS deficit contributions payable

(Deficit) in schemes at end of the year

Endowment funds

Balance at beginning of year:
Capital

New donations and endowments
Transfers

Increase in market value of investments

Balance at end of year

Representing:
Fellowship Funds
Scholarship Funds

Prize Funds
Bursary/Hardship Funds
Travel Grant Funds
Graduate Funds

Other Funds

General endowments

Total

Analysis by asset:
Property
Investments

Cash

CCFPS uss 2025 2024
£000 £000 £000 £000
(2,138) 0 (2,138) (4,582)
{87) (87) (102)
398 398 251,
(110) (110) (170)
176 176 30
- 2,340
- - 95
(1,761) 0 (1,761) (2,138)
note 20b note 20a
Restricted Unrestricted 2025 2024
Permanent Permanent Total Total
£000 £000 £000 £000
49,646 44,696 94,342 93,803
49,646 44,696 94,342 93,803
92 919 1,011 136
1,336 (1,336) - -
243 207 450 403
51,317 44,486 95,803 94,342
14,075 = 14,075 14,008
6,879 - 6,879 6,796
1,065 - 1,065 1,045
7,392 - 7:392 7,348
1,807 - 1,807 1,798
8,934 - 8,934 8,877
11,165 - 11,165 11,108
- 44,486 44,486 43,360
51,317 44,486 95,803 94,342
15,890 13,774 29,664 28,657
32,336 28,033 60,369 60,634
3,091 2,679 5,770 5,051
51,317 44,486 95,803 94,342
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17. Restricted reserves

Balance at beginning of year:
Capital
Accumulated income

Transfers between funds in year
Increase in market value of investments

Capital grants

Donations

Endowment return transferred
Cther investment income
Expenditure

Capital grants utilised

Movement in the year
Balance at end of year

Balance at end of year:
Capital
Accumulated income

Representing:
Fellowship Funds
Scholarship Funds

Prize Funds
Bursary/Hardship Funds
Travel Grant Funds
Graduate Funds

Other Funds

Total

18. Memorandum of unapplied total return

Included within reserves the following amounts represent the unapplied total return of the College:

Unapplied total return at the beginning of the year
Unapplied total return for the year (see note 3a)

Unapplied total return at end of year

19. Capital commitments

Capital commitments contracted for at 30th lune

Other commitments

Capital grants Unspent Restricted 2025 2024
unspent Permanent Expendable Total Total
£000 £000 £000 £000 £000
= 3,392 4,711 8,103 7,423
2,148 456 368 2,972 17,912
2,148 3,848 5,079 11,075 25,335
% 18 22 40 a5
2,641 - - 2,641 2,922
- - 1,314 1,314 1,144
- 1,946 167 2,113 2,144
- - 17 17 0
0 (1,645) (1,297) (2,942) (2,535)
(4,789) . # (4,789) (17,970)
[2,148) 319 223 {1,606) {14,260)
(0) 4,167 5,302 9,469 11,075
= 3,698 4,720 8,418 8,103
Q) 469 582 1,051 2,972
(0) 4,167 5,302 9,469 11,075
C 666 1,328 1,994 2,272
- 1,078 217 1,295 1,348
- 112 2 114 128
= 1,035 623 1,658 1,363
” 239 84 323 356
= 779 888 1,667 1,558
(0) 258 2,160 2,418 4,050
(0) 4,167 5,302 9,469 11,075
2025 2024
£000 £000
54,028 49,468
451 3,875
54,489 53,343
2025 2024
£000 £000
731 7,161

The College has committed to invest in various private equity/venture capital funds over the next few years. Commitments, excluding distributions which may be made

total $290k (c £220k).
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20. Pension schemes

(a) Universities Superannuation Scheme
PENSION SCHEME FUNDING POSITION

A deficit recovery plan was put in place as part of the 2020 valuation. It required payment of 6.2% of salaries over the period 1 April 2022 until 31 March
2024, at which point the rate would increase to 6.3%. No deficit recovery plan was required under the 2023 valuation because the scheme was in surplus on a
technical provisions basis. The institution was no longer required to make deficit recovery contributions from 1 January 2024 and accordingly released the
outstanding provision to the statement of income and expenses in the prior year.

The latest available complete actuarial valuation of the Retirement Income Builder, the defined benefit part of the scheme, is as at 31 March 2023 (the
valuation date), which was carried out using the projected unit method.

Since the institution cannot identify its share of the Retirement Income Builder (defined benefit) assets and liabilities, the following disclosures reflect those
relevant for those assets and liabilities as a whole.

The 2023 valuation was the seventh valuation for the scheme under the scheme-specific funding regime introduced by the Pensions Act 2004, which requires
schemes to have sufficient and appropriate assets to cover their technical provisions (the statutory funding objective). At the valuation date, the value of the
assets of the scheme was £73.1bn and the value of the scheme’s technical provisions was £65.7bn indicating a surplus of £7.4bn and a funding ratio of 111%.

The key financial assumptions used in the 2023 valuation are described below. More detail is set out in the Statement of Funding Principles (uss.co.uk/about-
us/valuation-and-funding/statement-of-funding- principles).

Price inflation — Consumer Prices Index (CPI) 3.0% p.a. (based on a long-term average expected level of
CPI, broadly consistent with long-term market expectations)

RPI/CP| gap 1.0% p.a. to 2030, reducing to 0.1% p.a. from 2030

Discount rate Fixed interest gilt yield curve plus: Pre-retirement: 2.5% p.a.

Post-retirement: 0.9% p.a.

Pension increases Benefits with no cap:

(all subject to a floor of 0%) CPI assumption plus 3bps

Benefits subject to a ‘soft cap’ of 5% (providing inflationary
increases up to 5%, and half of any excess inflation over 5%
up to a maximum of 10%):

CPI assumption minus 3bps

The main demographic assumptions used relate to the mortality assumptions. These assumptions are based on analysis of the scheme’s experience carried
out as part of the 2023 actuarial valuation. The mortality assumptions used in these figures are as follows:

2023 valuation
101% of S2PMA ‘light’ for males and 95% of S3PFA for
females

Mortality base table

CMI_2021 with a smoothing parameter of 7.5, an initial
Future improvements to mortality addition of 0.40% p.a., 10% w2020 and w2021 parameters,
and a long-term improvement rate of 1.80%

p.a. for males and 1.60% p.a. for females

The current life expectancies on retirement at age 65 are: 2025 2024
Males currently aged 65 (years) 23.8 23.7
Females currently aged 65 (years) 25.5 25.4
Males currently aged 45 (years) 25.7 25.6
Females currently aged 45 (years) D2 27.2
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20. Pension schemes

(b) Cambridge Colleges Federated Pension Scheme

The liabilities of the plan have been calculated, at 30 June 2025, for the purposes of FRS102 using a valuation system designed for the Management Committee,
acting as Trustee of the Cambridge Colleges’ Federated Pension Scheme, but allowing for the different assumptions required under FR5102 and taking fully into
consideration changes in the plan benefit structure and membership since that date.

The principal actuarial assumptions at the balance sheet date were as follows:

2025 2024

% p.a. % p.a.
Discount rate 5.1 5.2
i ; pre 2030 2.4 2.85
Increase in salaries post 2031 33 375
RPI assumption 2.9 3.35
: pre 2030 19 235
Eflassumetian post 2031 2.8 325
Pension increases in payment (RPI Max 5% p.a.) 2.85 3.15
Pension Increases in payment (CPI Max 2.5% p.a.) 1.85 2.00

The underlying mortality assumption is based upon the standard tables known as S3PxA on a year of birth usage with CMI_2023 future improvement factors and a
long-term rate of future improvement of 1.25% per annum (2024: same). This results in the following life expectancies:

Male age 65 now has a life expectancy of 21.4 years (previously 21.4 years);

Female age 65 now has a life expectancy of 24.0 years (previously 23.9 years);

Male age 45 now, retiring at age 65, has a life expectancy from 65 of 22.7 years (previously 22.6 years); and

Fermale age 45 now, retiring at age 65, has a life expectancy from 65 of 25.4 years (previously 25.3 years),

Members are assumed to retire at their normal retirement age (65) apart from in the following indicated cases:

Male Female
Active members - Option 1 benefits 64 64
Deferred members - Option 1 benefits 63 62

Allowance has been made at retirement for non-retired members to commute part of their pension for a lump sum on
the basis of the current (December 2024) commutation factors in these calculations.

Employee Benefit Obligations

The amounts recognised in the Balance Sheet as at 30 June 2025 (with comparative figures as at
30 June 2024) are as follows:

2025 2024
£'000 £'000
Present value of plan liabilities (3,099) (9,721)
Market value of plan assets 7,337 7,583
Met defined benefit asset/(liability} (1,761) (2,138)

The amounts to be recognised in Profit and Loss for the year ending 30 June 2025 (with comparative figures for the year ending 30 June 2024) are as follow:.

2025 2024

£'000 £'000
Current service cost 67 76
Administrative expenses 21 16
Interest on net defined benefit (asset)/liability 110 115
(Gain)/loss on plan changes - 10
Curtailment (gain)/loss - -
Total 197 218

Changes in the present value of the plan liabilities for the year ending 30 June 2025 (with comparative figures for the year ending 30 June 2024) are as follows:

2025 2024

£'000 £'000
Present value of plan liabilities at beginning of period 9,721 9,525
Current service cost 67 76
Employee contributions 8 6
Benefits paid (454) (441)
Interest on plan liabilities 486 486
Actuarial (gains)/losses {730) 58
(Gain)/loss on plan changes - 10

Curtailment (gain}/loss N N
Present value of plan liabilities at end of period 9,099 9,721
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20. Pension schemes
(b) Cambridge Colleges Federated Pension Scheme (continued)

Changes in the fair value of the plan assets for the year ending 30 June 2025 (with comparative figures for the year ending 30 June

2024) are as follows:

2025 2024

£'000 £'000
Market value of plan assets at beginning of
period 7,583 7,323
Contributions paid by the College 398 251
Employee cantributions 8 6
Benefits paid (454) (441)
Administrative expenses (23} (25)
Interest on plan assets 376 371
Return on assets, less interest included in Profit
& Loss (551) 98
Market value of plan assets at end of period 7,337 7,583
Actual return on plan assets (175) 469

The major categories of plan assets for the year ending 30 June 2025 (with comparative figures for the year ending 30 June 2024}

are as follows:

2025 2024

% %
Equities 50% 46%
Bonds & Cash 37% 42%
Property 13% 12%
Total 100% 100%

The plan has no investments in property occupied by, assets used by or financial instruments issued by the College.

Analysis of the remeasurament of the net defined benefit liability recognised in Other Comprehensive Income (OCI) for the year
ending 30 June 2025 (with comparative figures for the year ending 30 June 2024) are as follows:

2025 2024
£'000 £'000
Return on assets, less interest included in Profit
& Loss {551) 98
Expected less actual plan expenses (2) (9)
Experience gains and losses arising on plan
liahilities (63) (100)
Changes in assumptions underlying the present
value of plan liabilities 793 41
Remeasurement of net defined benefit liability
176 30

recognised in OCI

Movement in net defined benefit asset/{liability} during the year ending 30 June 2025 (with comparative figures for the year

ending 30 June 2024) are as follows

2025 2024
£'000 £'000
Net defined benefit asset/{liability) at beginning
of year {2,138) (2,202)
Recognised in Profit and Loss (197) (218)
Contributions paid by the College 398 251
Remeasurement of net defined benefit Hability
recognised in OCI 176 30
Net defined benefit asset/(liability) at end of
year (1,761) (2,138)
Funding Policy

Actuarial valuations are carried out every three years on behalf of the Management Committee, acting as the Trustee of the
Scheme, by a qualified independent actuary. The actuarial assumptions underlying the actuarial valuation are different to those

adopted under FRS102.

The last such actuarial valuation was as at 31 March 2023, This showed that the plan’s assets were insufficient to cover the
liabilities on the funding basis. A Recovery Plan has been agreed with the College, which commits the College to paying
contributions to fund the shortfall. These deficit reduction contributions are incorparated inta the plan’s Schedule of Contributions.

dated 4 June 2024 and are as follows:

= Annual contributions of not less than £304,284 per annum payable for the period from 1 July 2024 to 21 March 2030.

These payments are subject to review following the next funding valuation, due as at 31 March 2026.
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20. Pension schemes

(c) NOW:Pensions scheme

The College operates a defined contribution scheme in respect of certain employees. The scheme and its assets are held by independent managers. The

pension charge represents contributions due from the College amounting to £299k (2024 £281k) of which £40k (2024 £38k) was cutstanding at the year end.

Contributions are collected by Now Pensions by Direct debit a month in arrears.

21. Reconciliation of surplus for the year to cash flows from operating activities

2

2

N

[}

Surplus for the year

Adjustment for non-cash items:

Depreciation (note 8)

(Gain) on endowments, donations and investment property
Donations in kind

(Increase) in stocks

(Increase) in trade and other receivables
(Increase)/decrease in short-term investments
Increase/(decrease) in creditors

Pension costs less contributions payable

Adjustment for investing or financing activities
Investment income

Investment management costs

Interest payable

Endowment funds invested

Total cash flows from operating activities

. Cash flows from investing activities

Non-current investment disposal

Investment income

Endowment funds invested

Payments made to acquire non-current assets
Disposal of non-current assets

Total cash flows from investing activities

. Cash flows from financing activities

Interest paid
Repayments of amounts borrowed

Total cash flows from financing activities

2025 2024
£000 £000
1,799 10,626
2,776 2,681
(1,696) (9,001)
(56) “
(40) 38
(3,236) 4,996
- 11,783
(2,708) 2,089
- (2,380)
(2,944) (2,669)
884 683
427 460
(1,011) (136)
(5,805) 19,170
2025 2024
£000 £000
3,675 3,843
1,858 702
1,011 136
(9,793) (16,665)
(3,249) (11,984)
2025 2024
£000 £000
(427) (460)
(152) (144)
(579) (604)
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24, Analysis of cash and cash equivalents

Bank overdrafts
Cash at bank and in hand

Net Funds (page 30)

25. Lease obligations

At 30 June 2025 the College had commitments under non-cancellable operating leases as follows:

Land and buildings:

Expiring within one year
Expiring between two and five years
Expiring in over five years

26. Reconciliation and analysis of net debt

Cash and cash equivalents

Borrowings:

Amounts falling due within one year:
Bank overdraft

Unsecured loans

Borrowings:
Amounts falling due after more than one year:
Unsecured loans

Total net debt

27. Financial instruments

Financial assets

Financial assets at fair value through Statement of Comprehensive income
Listed equity investments (note 9)
Other investments (note 8)

Financial assets that are debt instruments measured at amortised cost
Other investments (note 8)
Cash and cash equivalents [note 9, 12, 13)
Other debtors (note 11)

Financial liabilities
Financial liabilities measured at amortised cost
Bank overdraft (note 14a)
Loans (notes 14a, 14b)
Trade creditors {note 14a)
Other creditors (notes 14a, 14b)

At beginning of

year Cashflows At end of year
£000 £000 £000
- (4,344) (4,344)
5,289 (5,289) 0
5,289 (9,633) (4,344)
2025 2024
£000 £000
19 159
- 28
New finance Other non-cash
At 1 July Cashflows leases changes At 30 June
2024 2025
£000 £000 £000 £000 £000
5,289 (5,289) ¥ - 0
- (4,344) - - (4,344)
(153) (10) 2 . (163)
(153) (4,354) : E (4,507)
(13,771) 163 - : (13,608)
(13,771) 163 - - (13,608)
(8,635) (9,480) - . (18,115)
2025 2024
£000 £000
52,794 60,482
21,979 15,221
349 353
7,152 6,312
3,368 875
4,344 -
13,771 13,924
586 2,223
1,490 1,739
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28. Related party transactions
Owing to the nature of the College’s operations and the composition of the College Council (or equivalent), it is inevitable that transactions will
take place with organisations in which a College Council member may have an interest. All transactions involving organisations in which a

member of the College Council may have an interest are conducted at arm'’s length and in accordance with the College’s normal procedures.

The College maintains a register of interests for all College Council members and where any member of the College Council has a material
interest in a College matter they are required to declare that fact.

During the current and preceding year no fees or expenses were paid to Fellows in respect of their duties as Trustees.

Fellows are remunerated for teaching, research and other duties within the College as permitted by the Statutes. Fellows are billed for any
private catering. The Trustees remuneration is overseen by the Stipends Committee

In addition, the College has provided loans to its Fellows for personal use, and also as part of equity share arrangements. The following amounts

are included in Investments in note 9:

2025 2024
£000 £000
Loans to Fellows 349 353
The salaries paid to Trustees in the year are summarised in the table below:

From To 2025 Number 2024 Number
£0 £10,000 29 31
£10,001 £20,000 30 21
£20,001 £30,000 2 6
£30,001 £40,000 6 5
£40,001 £50,000 0 1
£50,001 £60,000 0 1
£60,001 £70,000 2 2
£70,001 £80,000 3 3
£80,001 £90,000 1 0
£90,001 £100,000 1 1
£100,001 £110,000 1 1
£110,001 £120,000 2 2
£120,001 £130,000 0 1
£130,001 £140,000 1 0

Total 78 75

The total Trustee salaries were £1,867k for the year {2024 £1,815k).

The trustees were also paid other taxable benefits (including associated employer National Insurance contributions and employer
contributions to pensions) which totalled £501k for the year (2024 £500k).
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Pembroke College
Operating and Financial Review
For the financial year ended 30 June 2024

Status

Marie de St. Pol founded the College or Hall of Valence-Mary in the University of Cambridge, more commonly known
as Pembroke College, in 1347. The College is an autonomous, self-governing community of scholars, and one of the
thirty-one Colleges within the University of Cambridge. The College is a registered charity, and its registered charity
number is 1137492.

Aims and objectives

The College is an institution of higher education. Its purposes are the promotion of education, religion, learning,
research and scholarship, and the personal and intellectual development of its members. The College admits (as junior
members) undergraduate and postgraduate students matriculated in the University of Cambridge. It provides financial
and other support to those of its members who require it in order to achieve its purposes, and it supports teaching
and research in the University. In furtherance of its objectives, the College maintains and manages an investment
portfolio, including properties. Besides financial and tutorial support, it provides accommodation, catering, and other
services to its members and to others. Governance arrangements for the College are set out on page 14.

Overview of the Year

On page 27, the College Statement of Comprehensive Income and Expenditure (SOCIE) shows a surplus of £32.7m,
including £22m for revaluation of fixed assets. Excluding this exceptional item, the surplus for the year is £10.7m
(2022-23 surplus £14.9m). The SOCIE is a statement of all movements of the net assets of the College between one
year and the next. Therefore, it reports all operating income and expenditure, investment gains and losses and other
adjustments, e.g. total return and pension adjustments. Investment gains were £9m (2022-23 £2.4m). Mill Lane
restricted gifts were £2.2m (2022-23 £12.9m). In the year, the USS pension provision was written back in its entirety
to the SOCIE (£2.4m). The CCFPS actuarial deficit decreased by £30k (2022-23: increase of £0.1m). The boxed section
on page 28 is, in effect, the operating result as reported for the year. Therefore, the College reported a surplus of
£373k for 2023.24 compared to £735k shortfall for 2022-23, the variation mainly due to the International Programmes.

The College management accounts for the year reported a slight surplus (£95k) against a projected small deficit of
£112k and a breakeven position for 2022-23. The difference between that and the RCCA deficit of £373k is as follows:

Reconciliaton to SOCIE £'000
Management accounts surplus/(Deficit) 95
Capitalised maintenance projects 523
Depreciation (2,680)
USS deficit 2,435

Exceptional Legacy -

Other

Surplus/(Deficit) as per SOCIE 373

The recovery in Conferences and events has carried on from the previous year with more events being hosted in
College. Premises on 4 Mill Lane and the Auditorium are let to university departments for lectures during term time
The Auditorium is also used for concerts in the evening.
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Pembroke College
Operating and Financial Review (continued)

International Programmes resumed a full schedule with the return of the Summer and Easter Japanese programmes
on site which resulted in the highest turnover from IP of £5.4m with over 600 students attending through the year.
The Development Office with the Master had successful visits to the US East and West coasts. They also travelled to
the Far East.

The second phase of the Mill Lane project (Dolby Court, student accommodation) sees its first students moving in late
September 2024. The North block will be ready early November and the Climbing wall in the Church tower will be
completed early in 2025.

The College was granted £650k to install air source heat pump on the Foundress building and another £68k for one in
26 Barton Road. Once Dolby Court is fully functional, a third of the Estate will be decarbonised.

The Balance Sheet shows net assets of £335.1m (2022-23 £302.5), including investments of £117.9m (2022-23
£114.4m), where £102.6m relates to endowment assets.

Students

The College admits as students those who have the greatest potential to benefit from the education provided
by the College and the University, and recruits as academic staff those who are able to contribute most to the
academic excellence of the College, regardless of background.

The year 2023-24 was more of a return to the pre-Covid ‘norm’ than recent application cycles had been, with
all applicants having sat both GCSEs and A levels, or equivalent qualifications. Application numbers remained
high, though were slightly lower than the previous year. The admissions cycle was therefore still high pressure,
with competition for places being very intense — this was also the year that the College returned to in person
interviewing, which may have influenced College choice decisions for some applicants. The Summer and
Winter Pool processes remained online.

The number of students accepted by Pembroke in 2024 stayed marginally below the usual levels of
admittance. An analysis is currently being undertaken by the Admissions Office to understand this better, and
to seek to redress this by tweaking cover ratios for the next admissions round.

Undergraduate student applications are shown below, showing the level of diversity of students attending
Pembroke.

Applicants

. Number of applicants 990 (2022-2023 1043)

o Arts 456 or 46.1% (2022-2023 48.6%); Science 534 or 53.9% (2022-2023 51.4%)

o Male 465 or 47% (2022-2023 48.6%), female 502 or 50.7% (2022-2023 51.4%), other or undeclared 23
or 2.3% (2022-2023 N/A, as these categories were not an option)

o Home (including refugees) 764 or 77.2% (2022-2023 74.2%); Overseas 226 or 22.8% (2022-2023 25.8%)

o Home state school applicants — maintained sector 547 or 71.6% (2022-2023 567 or 73.3%);

independent sector 201 or 26.3% (2022-2023 207 or 26.7%), other 16 or 2.1% (2022-2023 had been
included in ‘maintained’).

Offers

. Number of offers made for 2024 entry 164, including five brought forwards, and three offers through the
winter pool (c.16.6% of applicants) (2022-2023 158 or 15.1%)

. State educated 69.5%, independent educated 30.5% (of home offers) (2022-23 73% and 27%)

. Male 40.9%, female 56.7%, other/undeclared 2.4% (2022-2023 47.5% and 52.5%; other/undeclared
was not a category option)

The College charges the following fees:

. College fees at externally regulated rates to undergraduates entitled to Student Support and to
graduate students (with those undergraduate fees being paid by grant funding through arrangements
approved by the Government), and a fee determined by the College annually to overseas
undergraduates and any Home/EU undergraduates not entitled to Student Support. Accommodation
and meal charges at reasonable rates.
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Pembroke College
Operating and Financial Review (continued)

Widening Participation

The College’s work in the area of widening participation helps young people from backgrounds which are
traditionally under-represented at Cambridge to have confidence in their ability and to consider applying to top
universities, including Cambridge. It equips the students with information relevant to their stage in the student
life cycle, and about how to understand the additional elements of the application process at Cambridge. In
particular we work to debunk myths about what we are looking for in successful applicants. The events that we
deliver are targeted according to the stage participants are at; for example, sixth formers benefit from sessions
targeted at the application process and super curricular exploration, whilst key stage 4 students receive
support on A level selection and early preparation. In addition, we work with teachers to help them more fully
understand what we are looking for in applicants, and how our application process works, enabling them to
better advise the students with whom they are working. Our programme includes both events that work with
school groups, and those with a focus on individual applicants.

The 2023-2024 academic year saw a continuation of a hybrid offering, with some events taking place in person
—eitherin College, or regionally — and other being delivered online. The format was decided according to
selection criteria: the more intensive in person events were more specifically targeted at those with widening
participation characteristics, with the exception of participation in the university-wide open days.

Of the offers made in the 2022-23 application cycle, 13% were made to students who had engaged in
Pembroke’s outreach and recruitment events. 20% of the College’s IMD (Index of Multiple Depravation) offers,
and 35.7% of the POLAR4 quintile 1 and 2 offers were made to students who had previously participated in our
programmes.

Our event programme is frequently reviewed and updated as appropriate; in the coming year it will include
masterclasses, personal statement workshops, visit days, open days, remote interview sessions, residential
events, virtual tasters, and participation in a collaborative STEM SMART project — amongst other activities.
Within total admissions and access costs of £1.2m shown on page 32, £0.6m was spent on Access and
Widening Participation activity in the year.

Student Support

In order to assist undergraduates entitled to Student Support, the College provides, through the Cambridge Bursary
Scheme operated in common with the University and other Colleges, bursary support for those of limited financial
means. That scheme was approved by the Office of Fair Access (OFFA) and provides benefits at a substantially higher
level than the minimum OFFA requirement. In total £1m has been provided to students through this and other College
provision over the last three years as detailed in the table. The majority of bursary support is provided through the
Cambridge Bursary Scheme. In addition, undergraduate studentships have been supported over the same period with
£83k of funding.

The College also provides substantial financial support to its postgraduate students. This has amounted to £1.1m over
the past three years and includes scholarships to fund fees and living costs, as well as “top-up’ funding to fill shortfalls
in students’ funding packages.

The College supports all students through a grant scheme to assist with the purchase of books and equipment,
attendance at conferences, childcare support, vacation study, counselling and travel grants. Additional external
counselling support has stabilised as the College has put internal measures in place to support students more
effectively (2 FT nurses during term time) in addition to the other support offered to students such as via the
University/College counselling services. Final Prizes and scholarships for 2022-23 academic year were awarded in
November 2023 due to the marking boycott. The college had provided for this in its 2022-23 accounts (c.£70k).

In addition to its other programmes, the College operates a maintenance/hardship scheme for students in financial
hardship which has provided £0.4m of assistance in the past 3 years.
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Pembroke College
Operating and Financial Review (continued)

The following table shows the awards made to students over the three years to June 2024:

2021-22 202223 2023-24 3 Year

Support (£'000) Total

Postgraduate studentships 334 432 347 1,113
Undergraduate studentships 23 30 30 83
Cambridge Bursaries & other support 343 329 329 1,001
Prizes and scholarships 57 97 64 218
Maintenance/rent rebates 128 107 107 342
Book grants 9 13 17 39
Research expenses 22 67 67 156
Counselling support 56 69 41 166
Vacation study 49 41 44 134
Other awards 47 66 127 240
Total awards 1,068 1,251 1,173 3,492

The College’s aims in the area of student funding are to support academic excellence irrespective of financial
background, in a diverse and interdisciplinary community. We wish to attract the most able students and enable them
to reach their academic potential. This area is managed by the Student Finance Committee reflecting the growing
complexity and budget of student funding. In order to achieve the greatest possible accountability, the committee
shall: 1) support strategic and budgetary planning; 2) allow for adaptability in light of changes to University and
national/external funding policy landscape; and 3) respond to the needs of other sections of the College including, for
example, the Admissions, Postgraduate, and Development Offices. What is covered by the student funding policy falls
into three broad areas: 1) Means tested undergraduate student support, in partnership and in addition to the
Cambridge Bursary scheme; 2) non-means tested postgraduate studentships awarded at entry in partnership with the
University complemented by a Pembroke MPhil Scheme; 3) General support available to all students. General support
for undergraduates includes vacation study grants and academic enrichment, hardship funds, counselling and medical
fee support, general travel awards as well as subject specific expenses. Postgraduates have the opportunity to apply
for research specific travel and conference support, as well as support-in-kind for Pembroke student led
symposia/conferences in Cambridge, academic enrichment and hardship funds; counselling and medical fee support

Academic performance

It is worth noting that finalists who are graduating with an Overall Degree Classification (ODC) can have a compound
of two years’ worth of marks rather than final year performance only. In a wide range of subjects, year 2 now counts
as 30% of the degree and year 3 as 70% (law, uniquely, has a 50:50 split). Details of the subjects in question can be
found here: https://www.camdata.admin.cam.ac.uk/degree-classes. This also means that a candidate can attain a
different class in their third-year finals exams than their resultant ODC. For 2023-24, this only applies to one student.
This is a very strong performance by our Finalists. It closely mirrors last year’s strong results which put the College in

the top five on most metrics with a very slight uplift in the percentage attaining a First.

The results for finalists are shown below:
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Operating and Financial Review (continued)

Employees

In order to fulfil its charitable purposes, the College employs as Fellows: College Lecturers, Supervisors, Director of
Studies, Tutors, Clergy and senior administrative officers, all of whom, along with the Master, serve as charity trustees
through being members of the College’s Governing Body. The employment of the Master and Fellows is undertaken
with the intention of furthering the College’s objectives and their employment directly contributes to the fulfilment
of those aims (although paying Fellows who are trustees is allowed by the Charity Commission). The benefit accruing
to the Master and Fellows through salaries, stipends and employment related benefits is objectively reasonable,
measured against academic stipends generally; furthermore, annual pay increases normally follow national
settlements applying to the university sector. Without the employment of Fellows, the College could not fulfil its
charitable aims as a College in the University of Cambridge. The total number of Fellows in the year was 78 (2022-23
73) excluding Life Fellows. The College also employs 176 other FTE (2022-23 148) members of staff to provide the
professional, academic and service support necessary to run the College. The increase is mainly due to the fact that
College’s operations are gradually going back to pre-pandemic levels and the College has started to fill vacancies where
necessary.

College Decarbonisation

The College is committed to the decarbonisation agenda and has a strong record in its actions to protect the
environment.

Its Investments:

The College was the first to adopt an ethical investment policy (see https://www.pem.cam.ac.uk/college/about-
pembroke/legal-information/investment-statement). The Fellowship and Senior Management are working with all the
College investment managers to ensure the college portfolio is increasingly free of investment in tobacco, armament
and fossil fuel. The College has been proactively engaged its banks on their environmental record since 2016, starting
with the Lakota pipeline Financing, and continues to be involved with the Banking Engagement Forum with other
Colleges joined in this by the University and the National Trust.

Its buildings, gardens and lands:

The college was a pioneer in decarbonising its current building stock, managing the challenges of medieval buildings.
This began with Solar PV installation on the sports pavilion in 2008, followed by the roof of Foundress Court, in 2011,
and a borehole to allow watering the College gardens without using scarce local water supplies. The college invested
£1.5m in renewing its heating system and insulating rooms to better energy efficiency, and we continue to add
insulation and secondary glazing when we refurbish properties. A third of our student bedrooms, and most of our
offices now have heat movement detectors, so the rooms are not heated when they are not occupied. Most of the
College is now fitted with LED lightbulbs. The first Air Source Heat Pump was installed in 2022 in one of its hostels
after a successful a SALIX grant application. In 2023, the College was successful with two new SALIX applications for
larger air source heat pumps, one for the Foundress building and one for 26 Barton Road to a total of over £0.7m. The
work was completed this year.

The flagship Mill Lane development has also been designed with the environment in mind, with a significant area of
additional Solar PV and with air source heat pumps providing hot water and heating to all the student rooms and the
Auditorium and teaching spaces. The new Student block has high spec insulation, and carefully designed recessed
windows, with Solar glass to reduce the need for cooling in summer (the main structure can be cooled using heat
pumps transferring excess heat to the Hot Water).

Once Dolby Court is fully occupied, a third of the estate will be decarbonised.

The college also owns 170 acres of woodland in Cambridgeshire as well as some allotments offered to Cambridge
residents which contribute to the general wellbeing of its members and the public in general.

Its sportsgrounds on the edge of Cambridge have hedgerows of wildflowers; the head gardener has also dedicated
some areas of the college to wildflowers to promote insects and bees’ population.

Its operations:

The Consultative Committee on Sustainably and the Environment meet at least once a term and includes members
representing the whole college: Undergraduates, Postgraduates, Staff and Fellows. The committee is very active and
has contributed to the college’s actions.

All departments of the college understand their part to play in tackling environmental challenges.


https://www.pem.cam.ac.uk/college/about-pembroke/legal-information/investment-statement
https://www.pem.cam.ac.uk/college/about-pembroke/legal-information/investment-statement
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The Development Office has resumed its in-person activities with members and alumni post-COVID. This poses some
challenges as travel is indispensable to meet overseas alumni of which 10% live in the US. However, all marketing is
moving towards electronic only, with the Martlet sent electronically to all alumni matriculated from the year 2000 and
all Christmas cards are now sent via email.

The Catering department is reducing the use of disposable containers for staff and students by asking them to bring
their own containers should they wish to have takeaways. They also display prominently in the servery posters with
relative carbon footprint of various food contributors. There is always be a daily offer of plant-based dishes as well as
a vegetarian option. Food wastage is reduced as much as possible with either re-using unconsumed items to make
other dishes and if not possible by recycling what needs to be thrown away. Students are encouraged to recycle when
possible and recycling bins are prominent in the Hall as well as in gyp rooms.

IT is moving more and more of its provision onto the Cloud and chooses suppliers with good carbon footprint
credentials. The team have also installed power management in most equipment and where possible air cooling is to
be replaced by water cooling (mitigating risks of flooding). HR has introduced environment training in its induction to
new staff and all documents are now electronic.

The college has been an advocate of flexible working for a long time, thus reducing cars on the roads. It was the first

college to introduce an Electric Vehicle salary sacrifice scheme to all staff and fellows who qualify. Charging points
have been installed in the college. The cycle to work scheme is also very popular.

When replacing machinery, the college will buy/lease electric options ifs available. It has recently bought a new battery
sit-on mower which also reduces noise pollution.

Beneficiaries

The Master and Fellows of the College receive a number of benefits as beneficiaries. These include accommodation,
loans, research grants, conference grants and book grants. These benefits are provided with the intention of furthering
the College’s aims and primarily that of advancing research. The amounts of the benefits provided are objectively
reasonable, measured against the academic benefits made available to others in the sector.

Funding of the College
Pembroke College is funded from a series of sources. Including endowment gifts, the principal elements of income are
as follows:

Income Sources 2020-21 2021-22 2022-23 2023-24

Student fees 3,231 28% 3,319 22% 3,295 17% 3,442 17%
Student rents 1,975 17% 2,745 18% 3,171 17% 3,112 16%
Student catering and bar 355 3% 382 2% 552 3% 457 2%
Bequests & Donations 1,647 14% 2,571 17% 3,373 18% 1,677 9%
Endowment 3,422 29% 3,534 23% 3,727 20% 3,901 20%
International Programmes (1) 0% 1,741 11% 3,736 20% 5,379 27%
Conference 12 0% 191 1% 466 2% 626 3%
Other 969 8% 841 5% 766 4% 1,098 6%
Total Income 11,610 100% 15,324 100% 19,085 100% 19,693 100%

Financial performance

The College manages its finances through a set of management accounts. The College had forecast a small operational
deficit in its management accounts and ended the year with a small surplus £95k, (with a variance to budget of £207k).
The main factor is the successful year for International programmes, with the resumption of all programmes on site
for the whole year, generating £5.4m income for the College.

During the year, the College’s net assets increased to £335m (see pages 28 and 29). Donations and legacies to the
endowment amounted to £136k. Investment assets, including private placement funds invested, increased by £3.4m
from £114.4m to £117.8m.
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College income was £22m in 2023-24 (2022-23: £31m): donations for Mill Lane were £2.2m this year compared to
£12.9m in 2022-23, explaining most of the difference. Academic fees & Charges increased significantly (+£1.6m), due
to the increased number of International students. Accommodation, Catering and Conferences increased 10%: the
college now leases to some university departments the Auditorium and 4 Mill Lane for lectures, thus bringing rental
income. However, Catering income is stagnating as students still do not use the facilities as much as pre-pandemic.
The college reports a net surplus of £0.4m (2022-23 deficit £.7m) -(see page 27), in the boxed section.

Depreciations accounted for £2.7m and this year the USS provision was entirely written back generating £2.4m extra
income. Recruitment of staff in some departments is till proving a challenge, but this has abated since 2022-23 and
the college is aiming at near full employment in 2024-25. Like many other organisations, the College saw its utilities
and insurance costs increase drastically, despite some protection by being part of a Colleges consortium.

Other financial issues of note from the RCCA are:

e Feesin note 1 include College fees from IP Semester students £2.8m (2022-23 £1.6m).

e Total income from accommodation, catering, International Programmes and conferences (note 2) was £7.4m, an
increase of £0.7m from the previous year. Income from College Members was flat at £3m. Student weekly rents
was increased by ¢.7%. Overall Catering income remained flat as more events compensated a shortfall in footfall
from students. Conference income overall (catering and rooms) increase by 32%, partly thanks to the college
renting the Auditorium and 4 mill Lane to university departments.

e Investment drawdown was largely unchanged at £3.8m. Drawdown is calculated on a 4-year weighted average
investment portfolio at 3.6%. Drawdown from actual investments at 30" June 2024 was 3.6% (2022-23 3.7%) in
the year.

e Education costs increased from £9.2m to £10.3m. Consequently, the education expenditure per student
excluding research costs in the year went up to £14,171 per undergraduate (2022-23 £3,113) and £11,945 per
postgraduate student (2022-23 £9,158). Increases are mainly due to a return to near-full staffing after 3 years

e The total costs of accommodation, catering and International Programmes (note 5) increased to £9.3m (2022-23
£8.2m), as International Programmes students came back from July 2022 and activities resumed during the
academic year.

e The contribution to the Colleges’ Fund was £30k on page 27 (2022-23 £25k).

Development activity
The total income from donations received was £3.9m (2022-23 £16.4m). This includes income detailed on page 27
(donations, endowment gifts and capital donations). The breakdown is as follows:

£'000
Annual Giving & Unrestricted Legacies 741
Restricted fund gifts r 582
Unrestricted Endowment gifts 38
Corporate donations 297
Capital Gifts - Mill Lane 2,197
Total 3,854

Within total College expenditure of £19.9m, a total of £1.2m was spent on fundraising, corporate partnerships and
alumni relations, including £0.5m on general fundraising.
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Staffing costs and pension schemes

The College makes pension-fund contributions on behalf of its employees to two defined-benefit schemes: the
Cambridge Colleges Federated Pension Scheme (CCFPS) on behalf of some non-academic staff, and the Universities
Superannuation Scheme (USS) on behalf of academic and other staff. Notes in respect of pension schemes are shown
on pages 38 to 41 of the accounts. New non-academic staff are auto-enrolled into the NOW:Pension Scheme (a defined
contribution scheme) when they become eligible.

Payroll costs (academic and non-academic) in note 6 increased to £10.1m, excluding USS pension provision adjustment
(2022-23 £8.8m); the increase is mainly due to a return to near full staffing, the roll-in of the annual bonus in the base
salary (resulting in an overall increase for staff concerned); the college also pays the Real Living Wage as a minimum
to all staff, including casuals.

Capital projects 2023-24 and future works

During the year, the main projects were to refurbish 11-12 Fitzwilliam Street and O staircase. Expenditure on the Mill
Lane project in the year totalled £17m on Phase 2 of the project (Dolby Court — student accommodation). Dolby Court
opens to students.

The College also installed air source heat pumps on Foundress and in 26 Barton Road, with funding from Salix (total
£725Kk).

2024-25 will see the finalisation of the Mill Lane development with the climbing wall in the church tower and 12-13

Mill Lane. Budgets also include work to renovate W Staircase (11 rooms) and student hostels (52A Trumpington Street
and 11 Little Saint Mary’s Lane).
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Pembroke College
Operating and Financial Review (continued)

General investment performance and cash management
The College holds a well-diversified portfolio covering most asset classes. The breakdown of assets in the investments
portfolio at 30 June 2024 and 30 June 2023 is as follows:

2022-23 2023-24
Investment vehicle £'000 % £'000 %
Managed cash (other than operating balance) 1,242 1.2% 5,788 5.7%
Equities 52,067 51.7% 48,922 47.8%
Alternative investments (hedge funds, derivatives) 0.0% - 0.0%
Property funds 10,522 10.5% 10,483 10.2%
College property —shops, land and commercially held properties 34,868 34.5% 35,809 34.9%
Private equity, venture capital 1,209 1.2% 940 0.9%
Other investments 758 0.8% 353 0.3%
Total investments 100,666 100.0% 102,294 100.0%
Overall investment growth 0.11% 1.62%
Drawdown for spending 3.70% 3.60%
Total return
Private placement investments (note 9)
Managed cash 2,995 21.7% 50 0.3%
Equities 10,782 78.3% 15,543 99.7%
Total other investments 13,778 100.0% 15,593 100.0%
Total investment portfolio (note 9) 114,443 117,887

The College general investments are reviewed at two meetings a year by the Finance & Scrutiny Committee. External
managers are employed to manage specific elements of the investment portfolio. The College has a challenging
long-term target total return of CPI plus 4%, i.e. to support investment drawdown plus educational inflation. During
2023-24, the investments increased to £102.4m. The College was gifted shares in the Martlet, a venture capital
company and disposed of its investment with GMO (£9m) as the manager could not comply with the college’s
carbon-free policy. In addition, the College holds £15.5m of investments in respect of private placement loan
proceeds invested. The loan repayment terms are described on page 35 (total loans £12.9m).

The College has a target of ensuring the investment portfolio has at least 5% invested in liquid funds (realisable in O-
10 days) and 9% in semi-liquid (realisable in 11 days to 6 weeks). The level of drawdown in 2023-24 was 3.6% of
the 4-year weighted average investment level (or 3.7% of the actual investments at 30 June 2023).

The table below shows the asset allocation as of 30 June 2024.

Current Allocation Allocation Icc. Target
ASSET ALLOCATION Value Target  Allocation Now Commitments Range
Cash/fixed interest 8,097 9.0% 7.9% 7.7% 0-15%
Equities 34,777 31.0% 33.9% 33.9% 0-50%
Alternatives 5,868 10.0% 5.7% 57% 0-10%
Property funds 12,311 7.0% 12.0% 12.0% 0-50%
Fellows loans 353 0.0% 0.3% 03% 0-10%
Owned properties 35,809 38.0% 34.9% 349% 0-50%
Private equity 4,881 3.0% 4.8% 5.0% 0-10%
Venture Capital 483 2.0% 0.5% 0.5% 0-10%

102,579 100.0% 100.0% 100.0%

Note: the above do not include Pembroke House share in the endowment of £285k
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Pembroke College
Operating and Financial Review (continued)

The College’s current investment approach, last updated in October 2019, is that the College has no direct
investments in businesses which are predominantly involved in tobacco, arms, or fossil fuels. When considering
whether to invest in pooled funds, where it is often impossible to specify exceptions, the level and materiality of
investment is carefully considered. All College investment holdings (and the investment policy) are declared regular
intervals on its website here: https://www.pem.cam.ac.uk/college/about-pembroke/legal-information/investment-
statement

A divestment statement was also made here: https://www.pem.cam.ac.uk/college/news/statement-divestment. The
College is also committed to regularly challenging its bankers and investment managers in respect of such areas as
fossil fuel lending, exercise of voting rights and other ESG matters.

The College is liable for the repairs of 2/3 of the Chancel of the church in Soham as this sits on College land (part of
the investments portfolio). The College has already checked that all quinquennial inspections had been done timely.
At this stage the Chancel roof needs extensive repairs, and the church has started the formal process to arrange the
repairs. It is expected that the college’s liability will be c.£500k. This is likely to happen either late 2024-25 or early
2025-26. This cost has not yet been included in the accounts as the Church in Soham still has to approve the works.

Reserves policy

The College unrestricted reserves total £229.7m (2022-23 £183.3m) (page 29). The increase is mainly due to the
revaluation of its operational assets the college did as of June 2024 resulting in £22m uplift on the value of its fixed
assets (see note 8). This total does not include £44.6m of unrestricted endowment reserves in note 16. These
reserves exist to support future generations of students, both through the provision of operational buildings and
also income to partially support educational services. Reserves of £44.6m are insufficient to meet the income needs
of the College and as such are supplemented by other income such as from International Programmes and
fundraising. As the College is a long-term institution, reserves are held with a long-term view but an element of the
unrestricted reserves could be spent as permissible by Statute and Ordinances. The Governing Body has set a
minimum level of unrestricted endowment reserves of £35m that it would prefer to remain above, notwithstanding
short-term stock market fluctuations. The College has an aim to repay from future surpluses any annual deficits
incurred during the pandemic, but that the timing of this repayment will be assessed as more normal conditions
return over the coming years.

Restricted reserves total £58.7m (excluding £44.5m above). Further, the College holds £2.1m of unspent Mill Lane
gifts. The restricted reserves can only be spent on purposes set down by the donor.
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Pembroke College
Operating and Financial Review (continued)

Challenges Ahead

Due to the COVID-19 pandemic, the financial implications for the coming few years are likely to be significant and far-
reaching. The college had planned a small deficit in 23-24 of £112k, as it used conservative assumptions. The College
aims to return to an operational surplus in due course. However, the current geopolitical situation creates challenges
in many respects.

(a) Investment performance is likely to be negatively impacted

(b) Although the College has over the last few years increased student rents by an average of 7% per year whilst
underlying inflation was high, this is not sustainable going forward. The College does not have many discretionary
income sources it can flex easily.

(c) Pressure on salaries remain high despite inflation falling in recent months. The College constantly reviews its
offering to staff and strive to improve and enhance support on mental health, training and development

(d) Building refurbishment programmes would continue as planned.

The College will continue to review how the financial deficits for 2021-2023 will be managed. The deficit is likely to be
funded over several years, in particular to ensure that the College is not borrowing operating cash for longer than
necessary so as to spread the deficit recovery over several generations of members. The College has sufficient cash
reserves to fund the deficit for at least the next two years as it decides how to manage the longer-term implications
of the deficit and is therefore considered by the Trustees as a going concern. However, it will be important to ensure
sufficient unrestricted, i.e. non-Mill Lane and endowment cash, exists to avoid the need for external borrowing. There
appears to be no immediate need to change reserves policy and the drawdown policy remains broadly the same,
although the College is reducing the percentage drawdown to 3.5% of the weighted average endowment over a 5-
year period (from 4%).
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Pembroke College
Corporate Governance and Public Benefit Statement

Governance

The Master and Fellows constitute the Governing Body of the College, to whose meetings are invited Junior Member
representatives (for open business). The Governing Body is constituted and regulated in accordance with the College
Statutes. The body is responsible for the strategic direction of the College, for its on-going administration, and for the
management of its finances and assets. Meetings are held ten times a year under the chairmanship of the Master.
Supporting the Governing Body is a range of committees including: Finance & Scrutiny, Development, Planning,
Fellowship, Investment, Consultative, Teaching, Buildings and International Programme. Responsibilities of the
Governing Body are more fully described on page 17.

The Governing Body members are also the Trustees of the charity and are listed on page 2. The principal officers are
listed on page 1. There are Registers of Interests of Trustees and declarations of interest are made systematically at
meetings.

Risk assessment

The major risks to which the College is exposed are reviewed regularly by the various College committees named
above and reported to the Governing Body. Systems are in place, or are in the process of being established, to mitigate
identified risks. The College Health & Safety Policy Statement is reviewed regularly and endorsed by the Governing
Body and is displayed throughout the College. As part of this policy, the process for reporting accidents at work is
described. The College maintains a general risk register which is updated and reviewed regularly with consideration
of the necessary controls to mitigate those risks. The College also carries insurance against key business and financial
risks. College departments have also carried out their own risk analysis with assistance from an outside consultant,
which includes a review of critical systems and allowable recovery times. Furthermore, the project management of
the Mill Lane project also includes a detailed risk register. Aside from the Mill Lane project, examples of (among many)
key risk areas include:

- For the foreseeable future, the College is attempting to identify, assess, record and manage the risks
associated with the COVID-19 pandemic. The College has followed Government and University guidelines in
terms of this risk assessment exercise; is currently documenting its processes and procedures in different
areas; participating fully in collegiate and University discussions and groups; communicating as effectively as
possible with its’ key stakeholders; ensuring that all financial controls are at least as robust as they were
before the changed working environment.

- Poor academic performance — investment in educational resources and people to deliver high quality
education; recruitment of high-quality students regardless of background.

- Future of home/EU tuition fees — continue to work with the University and other organisations to achieve
the fairest allocation of resources.

- Attracting the best, most able students — ensuring Widening Participation and Admissions processes are well
resourced and thorough.

- The degree of reliance on International Programmes income — ensuring the College diversifies IP and other
College activities; forward planning to protect this valuable source of income.

- Recruitment and retention of staff and Fellows — investment in staff salaries and other benefits which are
competitive in our market; investment in training for career development and support whilst in post.

- Pension provision for staff and Fellows — ensuring the long-term viability of pension provision across all three
schemes.

- Availability of accommodation — maintaining and investing in buildings to ensure they are of suitable quality
and house all Pembroke students who wish to be housed.

- Building projects being completed on time —ensure all major building projects have robust plans and budgets
which are monitored over the project life.

- Success of fundraising and alumni relations — investment in the Development Office to enable a
comprehensive programme of activities and fundraising to take place.

- Undergraduate tuition fees have not risen with inflation and they are unlikely to increase in the near future.
This creates a risk of further attrition of fee levels by inflation.
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Pembroke College
Corporate Governance and Public Benefit Statement (continued)

Environmental policy

In achieving excellence in teaching and research, Pembroke College manages its activities, buildings and estates to
promote environmental sustainability, conserves and enhances natural resources and prevents environmental
pollution to bring about a continual improvement in its environmental performance.

The College has an environmental policy statement which is reviewed regularly and endorsed by the Governing Body
and is displayed in the College. The College has a Consultative Committee for Sustainability
and the Environment which meets twice termly to discuss related issues.

Equal opportunities

Many matters relating to recruitment and employment matters are covered in the Staff Handbook. The College is
committed to the principle and practice of equal opportunities and aims to be an equal opportunities employer. The
College’s employment policy seeks to ensure that no job applicant or employee receives less favourable treatment on
any grounds that are unjustified in terms of equality of opportunities for all.

Public benefit statement

In accordance with its Founding Charter and Statutes, the College’s charitable purpose is to advance education,
religion, learning and research for the public benefit by the provision, support and maintenance of a College in the
University of Cambridge. A full statement of the public benefit it provides has been lodged with the Charity
Commission. It is summarised as follows:

Education:

e The provision, in conjunction with the University of Cambridge, of an education for some 763 undergraduate
and postgraduate students which is recognised internationally as being of the highest standard. This
education develops students academically and advances their leadership qualities and interpersonal skills
and so prepares them to play full and effective roles in Society.

e The provision of teaching facilities and individual or small group supervisions, as well as pastoral,
administrative and academic support through its tutorial systems.

e  Social, cultural, musical, recreational and sporting facilities to enable each of its students to realise as much
as possible of their academic and personal potential whilst studying at the College.

Research:
e The provision of Research Fellowships to outstanding academics at an early stage of their careers, enabling
them to focus on their research in this formative period before they undertake the full teaching and
administrative duties of an academic post.

e Supporting the research work of its other Fellows by promoting interaction across disciplines, providing
facilities and grants for conferences, research trips, and materials.

e  Encouraging visits from outstanding academics from abroad.

e  Encouraging the dissemination of research undertaken by members of the College through the publication
of papers in academic journals or other suitable means.

The College also carries forward the tradition, continuous since its foundation, of being a place of spiritual and ethical
reflection on the Christian faith and its implications for the individual and society. In particular, it maintains and
supports a Chapel and holds services which are open to the general public and visitors. Through the College Dean of
Chapel, it supports the emotional, mental and spiritual well-being of all members of the College whatever their faith
tradition or none. Itis also the Patron of 14 parishes and maintains its historic link with Pembroke House, in Walworth,
South London, a Charity whose aims overlap with those of Pembroke College, working in an area of high deprivation.
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Pembroke College
Corporate Governance and Public Benefit Statement (continued)

The College maintains an extensive library, so providing a valuable resource for members of Pembroke, other Colleges,
and the University of Cambridge more widely as well as external scholars and researchers and the public through
regular exhibitions and the digitization of special collections materials.

The resident members of the College, both students and academic staff, are the primary beneficiaries and are directly
engaged in education, learning or research. However, beneficiaries include students and academic staff from other
Colleges in Cambridge and from Cambridge University more widely, visiting academic staff from other higher
education institutions and visiting school children who have an opportunity

to attend educational events at the College or use its academic facilities. The general public are also able to attend
educational activities in the College such as exhibitions.

Development

The College has a Development and Corporate Partnership team of around 12 FTE which includes permanent staff and
student telephone fundraisers. This team provides support for all fundraising, alumni relations and corporate
partnership activities of the College. A Development Committee consisting of Fellows oversees Development activities
and meets twice a term. There is also a Campaign Board which includes up to 20, mainly external, members and meets
once per term. The College uses an external organisation to assist with the annual telephone fundraising campaign.
On a less formal basis, the College also has a number of Alumni Chapters around the world which helps to support and
promote the College. In addition, the College will soon create a number of Campaign Ambassadors to assist with
networking and develop prospects around the world. During the year, there were no complaints. Pembroke College
subscribes to the Fundraising Regulator’s Code of Fundraising Practice.
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Pembroke College
Responsibilities of the Governing Body

The Governing Body is responsible for the administration and management of the College’s affairs.

The Governing Body presents audited financial statements for each financial year. These are prepared in accordance
with the provisions of the Statutes of the College and of the University of Cambridge and applicable United Kingdom
Accounting Standards, including the Statement of Recommended Practice ‘Accounting for Further and Higher
Education Institutions’, as interpreted by the University of Cambridge in their Recommended Cambridge College
Accounts.

With reference to the above provisions, the Governing Body is responsible for ensuring that there is an effective
system of internal control and that accounting records are properly kept. It is required to present audited financial
statements for each financial year, prepared in accordance with the Statutes of the University.

In causing the financial statements to be prepared, the Governing Body has sought to ensure that:

e  Suitable accounting policies are selected and applied consistently.

e Judgements and estimates are made that are reasonable and prudent.

e Applicable accounting standards have been followed, subject to any material departures disclosed and explained
in the financial statements.

The Governing Body is satisfied that the College has adequate resources to continue in operation for the foreseeable
future. The financial statements are accordingly prepared on a going concern basis.

The Governing Body has taken reasonable steps to ensure that there are appropriate financial and management
controls in place to safeguard the assets of the College and prevent and detect fraud.

Any system of internal financial control, however, can only provide reasonable, not absolute, assurance against
material misstatement or loss.

The Governing Body is responsible for the maintenance and integrity of the corporate and financial information

included on the College’s website. Legislation in the United Kingdom governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions.
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Pembroke College
Independent auditors’ report to the Governing Body of Pembroke College, Cambridge

Opinion

We have audited the financial statements of Pembroke College (the ‘College) for the year ended 30 June 2024 which
comprise the Statement of Comprehensive Income and Expenditure, Statement of Changes in Reserves, the Balance Sheet,
the Cash Flow Statement and notes to the financial statements, including a summary of significant accounting policies. The
financial reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of
Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

e  give a true and fair view of the state of the College’s affairs as at 30 June 2024 and of its incoming resources and
application of resources for the year then ended;

e  have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

e have been prepared in accordance with the requirements of the Charities Act 2011 and the Statutes of the
University of Cambridge.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditors’ responsibilities for the audit of the financial
statements section of our report. We are independent of the College in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the United Kingdom, including the Financial Reporting Council’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the Trustees’ use of the going concern basis of accounting in
the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the College's ability to continue as a going concern for a period
of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the relevant
sections of this report.

Other information

The Governing Body are responsible for the other information. The other information comprises the information included in
the Annual Report other than the financial statements and our auditors’ report thereon. Our opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we do
not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained
in the course of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether there is a material misstatement in the financial
statements or a material misstatement of the other information. If, based on the work we have performed, we conclude that
there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Statutes of the University of Cambridge
In our opinion based on the work undertaken in the course of the audit:

e  The contribution due from the College to the University has been computed as advised in the provisional
assessment by the University of Cambridge and in accordance with the provisions of Statute G,II, of the University
of Cambridge.
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Pembroke College
Independent auditors’ report to the Governing Body of Pembroke College, Cambridge (continued)

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the College and its environment obtained in the course of the audit, we
have not identified material misstatements in the Operating and Financial Review.

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and Reports)
Regulations 2008 require us to report to you if, in our opinion:

e sufficient accounting records have not been kept; or
e the financial statements are not in agreement with the accounting records; or
e we have not received all the information and explanations we require for our audit.

Responsibilities of the Governing Body

As explained more fully in the responsibilities of the Governing Body statement set out on pagel4, the Governing Body are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair view, and for
such internal control as the Governing Body determine is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Governing Body are responsible for assessing the College’s ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting
unless the Trustees either intend to liquidate the College or to cease operations, or have no realistic alternative but to do so.

Auditors’ responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an Auditors’ report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always
detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with
our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The extent
to which our procedures are capable of detecting irregularities, including fraud is detailed below:

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities, including fraud and
non-compliance with laws and regulations, was as follows:

e the engagement partner ensured that the engagement team collectively had the appropriate competence,
capabilities and skills to identify or recognise non-compliance with applicable laws and regulations;

e we identified the laws and regulations applicable to the College through discussions with Trustees and other
management, and from our knowledge and experience of the education sector;

e  we obtained an understanding of the legal and regulatory framework applicable to the College and how the College
is complying with that framework;

e we obtained an understanding of the College’s policies and procedures on compliance with laws and regulations,
including documentation of any instances of non-compliance;

e we identified which laws and regulations were significant in the context of the College. The Laws and regulations
we considered in this context were Charities Act 2011, the Statutes of the University of Cambridge and taxation
legislation. We assessed the required compliance with these laws and regulations as part of our audit procedures
on the related financial statement items;

e inaddition, we considered provisions of other laws and regulations that do not have a direct effect on the financial
statements but compliance with which might be fundamental to the College’s ability to operate or to avoid material
penalty; and

e identified laws and regulations were communicated within the audit team regularly and the team remained alert
to instances of non-compliance throughout the audit.

We assessed the susceptibility of the College’s financial statements to material misstatement, including obtaining an
understanding of how fraud might occur, by:

e making enquiries of management as to where they considered there was susceptibility to fraud, their knowledge
of actual, suspected and alleged fraud; and
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Pembroke College
Independent auditors’ report to the Governing Body of Pembroke College, Cambridge (continued)

e  considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and regulations.
To address the risk of fraud through management bias and override of controls, we:

e tested journal entries to identify unusual transactions;

e assessed whether judgements and assumptions made in determining the accounting estimates set out in
accounting policy were indicative of potential bias; and

e investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures which
included, but were not limited to:

e  agreeing financial statement disclosures to underlying supporting documentation;
e  reviewing minutes of meetings of those charged with governance;

e  enquiring of management as to actual and potential litigation and claims; and

e reviewing correspondence with relevant regulators and the College’s legal advisors.

There are inherent limitations in our audit procedures described above. The more removed that laws and regulations are
from financial transactions, the less likely it is that we would become aware of non-compliance. Auditing standards also limit
the audit procedures required to identify non-compliance with laws and regulations to enquiry of the directors and other
management and the inspection of regulatory and legal correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they may involve
deliberate concealment or collusion.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council’s website at: www.frc.org.uk/auditorsresponsibilties. This description forms part of our auditors’ report.

Use of our report

This report is made solely to the College’s Governing Body as a body, in accordance with College’s statutes, the Statutes of
the University of Cambridge and the Charities Act 2011. Our work has been undertaken so that we might state to the
Governing Body those matters we are required to state to them in an Auditors’ Report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the College and the College’s
Governing Body as a body, for our audit work, for this report, or for the opinions we have formed.

PETERS ELWORTHY & MOORE
Chartered Accountants and Statutory Auditors

Salisbury House

Station Road

Cambridge

CB12LA

Date: 19 November 2024

Peters Elworthy & Moore is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006.
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Pembroke College
Statement of Principal Accounting Policies

1. Basis of preparation

The financial statements have been prepared in accordance with the provisions of the Statutes of the College and of
the University of Cambridge, using the Recommended Cambridge College Accounts (RCCA) format; and applicable
United Kingdom Accounting Standards, including Financial Reporting Standard 102 (FRS 102) and the Statement of
Recommended Practice (SORP): Accounting for Further and Higher Education issued in 2019.

The Statement of Comprehensive Income and Expenditure includes activity analysis in order to demonstrate that all
fee income is spent for educational purposes. The analysis required by the SORP is set out in note 7.

The College is a public benefit entity and therefore has applied the relevant public benefit requirement of the
applicable UK laws and accounting standards.

Going concern

The College’s operations are gradually recovering from the COVID pandemic. International Programmes offered a full
suite of courses in 2023-24, and saw one of the highest turnovers ever recorded despite still operating in a challenging
environment.

However, the global geo-political situation is putting further pressures on the College, with staff recruitment still a
challenge in some departments. Although inflation has reduced over the last couple of years, there is still inflationary
pressure on salaries and utilities costs.

The Trustees have prepared forecasts for the period to 2029 based on high level assumptions regarding inflation and
investment performance. The College reviews its cost base on a regular basis as revenues (especially from student
fees) do not increase as quickly as costs and to extend financial headroom. The College also has significant investments
which could be realised if required.

Based upon their review the Trustees believe that the College will have sufficient resources to meet its liabilities as
they fall due for the foreseeable future and therefore have continued to adopt the going concern basis in preparing
the financial statements.

2. Basis of accounting

The financial statements have been prepared under the historical cost convention, modified in respect of the
treatment of investments and operational property which are included at valuation.

3. Basis of consolidation

The activities of student societies have not been consolidated on the basis that the College does not have control over
the operation of the societies.

4. Recognition of income

Donations and endowments

Non-exchange transactions without performance related conditions are donations and endowments. Donations and
endowments with donor imposed restrictions are recognised within the Statement of Comprehensive Income and
Expenditure when the College is entitled to the income. Income is retained within restricted reserves until such time
that it is utilised in line with such restrictions at which point the income is released to general reserves through a
reserve transfer.

Donations and endowments with restrictions are classified as restricted reserves with additional disclosure provided
within the notes to the accounts.

There are four main types of donations and endowments with restrictions:
1. Restricted donations — the donor has specified that the donation must be used for a particular objective.
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2. Unrestricted permanent endowments — the donor has specified that the fund is to be permanently invested
to generate an income stream for the general benefit of the College.

3. Restricted expendable endowments — the donor has specified a particular objective and the College can
convert the donated sum into income.

4. Restricted permanent endowments — the donor has specified that the fund is to be permanently invested to
generate an income stream to be applied to a particular objective.

Donations with no restrictions are recorded within the Statement of Comprehensive Income and Expenditure when
the College is entitled to the income.

Grant income

Grants received from non-government sources (including research grants from non-government sources) are
recognised within the Statement of Comprehensive Income and Expenditure when the College is entitled to the
income and performance related conditions have been met.

Income received in advance of performance related conditions is deferred on the balance sheet and released to the
Statement of Comprehensive Income and Expenditure in line with such conditions being met.

Investment income and change in value of investment assets

Investment income and change in value of investment assets is recorded in income in the year in which it arises and
as either restricted or unrestricted income according to the terms or other restrictions applied to the individual
endowment fund.

Total return

The College calculated its income requirements (based on a percentage of the 4-year weighted average investment
value) and that amount was transferred to investment income in the Statement of Comprehensive Income and
Expenditure. The income is stated net of investment management and property fees. All returns from cash or property
held in respect of operating assets are treated as income as received.

Academic fees
Academic fees are recognised in the period to which they relate and include all fees chargeable to students or their
sponsors.

Other income
Income is received from a range of activities including accommodation, catering conferences and other services
rendered.

Cambridge Bursary Scheme

In 2022-23, payment of the Cambridge Bursaries to eligible students was made directly by the Student Loans Company
(SLC). As a consequence, the College reimbursed the SLC for the full amount paid to their eligible students and the
College subsequently received a contribution from the University of Cambridge towards this payment.

The net payment of £200k is shown within the Statement of Comprehensive Income and Expenditure as follows:
Income (see note 1) £148k
Expenditure £348k

5. Foreign currencies
Transactions denominated in foreign currencies are recorded at the rate of exchange ruling at the date of the
transactions. Monetary assets and liabilities denominated in foreign currencies are translated into sterling at year end

rates or, where there are forward foreign exchange contracts, at contract rates. The resulting exchange differences
are dealt with in the determination of the comprehensive income and expenditure for the financial year.
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6. Fixed assets
a) Land and buildings

Following a review carried out by professional valuers Gerald Eve as of 30 June 2024, College’s land and buildings are
now held at an updated depreciated replacement value. The valuation is reviewed annually with a full valuation at
least every five years. Freehold buildings are depreciated on a straight-line basis over their expected useful economic
lives with a range for the different buildings averaging between15 and 175 years (the latter being for the most recent
buildings, such as the Auditorium). M&E and fit-out are depreciated on a straight line basis between 10 and 50 years.
Freehold land is shown separately and is not depreciated. Assets under construction are valued at cost, based on the
value of architects’ certificates and other direct costs incurred. They are not depreciated until they are brought into
use.

Where parts of a fixed asset have different useful lives, they are accounted for as separate items of fixed assets.

When land and buildings are acquired with the aid of restricted bequests, donations or grants, the policy for
accounting for that income is described in accounting policy 4 above.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the carrying
amount of the fixed asset may not be recoverable.

Costs incurred in relation to land and buildings after initial purchase or construction, and prior to valuation, are
capitalised to the extent that they increase the expected future benefits to the College.

b) Maintenance of buildings

The cost of routine maintenance is charged to the Statement of Comprehensive Income and Expenditure as it is
incurred.

c) Furniture and equipment

Furniture and equipment is not capitalised if an individual item costs less than £5k. Such expenditure is written off in
the year of acquisition. All other assets are capitalised and depreciated over their expected useful life as follows:

Computer equipment/photocopiers 33% p.a. (3 years)

Boats 7% p.a. (15 years)
Heating systems 5% p.a. (20 years)
Steinway piano 2% p.a. (50 years)
Other furniture and equipment 10% p.a. (10 years)

When furniture and equipment is acquired with the aid of specific bequests or donations, the policy for accounting
for that income is described in accounting policy 4 above.

d) Leased assets

Leases in which the College assumes substantially all the risks and rewards of ownership of the leased asset are
classified as finance leases. Leased assets acquired by way of finance leases are stated at an amount equal to the lower
of their fair value and the present value of the minimum lease payments at inception of the lease, less accumulated
depreciation and less accumulated impairment losses. Lease payments are accounted for as described below.

Minimum lease payments are apportioned between the finance charge and the reduction of the outstanding liability.
The finance charge is allocated to each period during the lease term so as to produce a constant periodic rate of

interest on the remaining balance of the liability.

Costs in respect of operating leases are charged on a straight-line basis over the lease term. Any lease premiums or
incentives are spread over the minimum lease term.
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e) Heritage assets

The College holds and conserves a number of collections, exhibits, artefacts and other assets of historical, artistic or
scientific importance. Heritage assets acquired before 15t July 2003 or with a cost below £5k have

not been capitalised since reliable estimates of cost or value are not available on a cost-benefit basis. Acquisitions
since 1°t July 2003 have been capitalised at cost or, in the case of donated assets, at expert valuation on receipt.
Heritage assets are not depreciated since their long economic life and high residual value mean that any depreciation
would not be material.

7. Investments

Non-current investment assets are included in the balance sheet at market value. Investments that are not listed on
a recognised stock exchange (except estate properties) are carried at net asset value.

While College hostels and other properties treated as operational assets are re-valued as stated in 6a) above, other
properties and agricultural land held for their investment value are treated and valued as investment assets. Such
investment assets are currently valued annually, at least by desktop valuation, by a professional valuer (Bidwells and
Cheffins) and revalued on the balance sheet accordingly. Every five years, a full valuation is carried out.

8. Stocks

Stocks are stated at the lower of cost and net realisable value after making provision for slow moving and obsolete
items.

9. Provisions

Provisions are recognised when the College has a present legal or constructive obligation as a result of a past event. It
is probable that a transfer of economic benefit will be required to settle the obligation and a reliable estimate can be
made of the amount of the obligation.

10. Taxation

The College is a registered charity (number 1137492) and also a charity within the meaning of Section 467 of the
Corporation Tax Act 2010. Accordingly, the College is exempt from taxation in respect of income or capital gains
received within the categories covered by Sections 478 to 488 of the Corporation Tax Act 2010 or Section 256 of the
Taxation of Chargeable Gains Act 1992 to the extent that such income or gains are applied to exclusively charitable
purposes.

The College receives no similar exemption in respect of Value Added Tax.
11. Contribution under Statute G, Il

The College is liable to be assessed for Contribution under the provisions of Statute G, 1l of the University of Cambridge.
Contribution is used to fund grants to colleges from the Colleges Fund. The College may from time to time be eligible
for such grants. The liability for the year is as advised to the College by the University based on an assessable amount
derived from the value of the College’s assets as at the end of the previous financial year.

12. Pension schemes

The College participates in Universities Superannuation Scheme. The assets of the scheme are held in a separate
trustee-administered fund. Because of the mutual nature of the scheme, the assets are not attributed to individual
institutions and a scheme-wide contribution rate is set. The College is therefore exposed to actuarial risks associated
with other institutions’ employees and is unable to identify its share of the underlying assets and liabilities of the
scheme on a consistent and reasonable basis. As required by Section 28 of FRS 102 “Employee benefits”, the College
therefore accounts for the scheme as if it were a defined contribution scheme. As a result, the amount charged to the
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Statement of Comprehensive Income and Expenditure represents the contributions payable to the scheme. Since the
College has entered into an agreement (the Recovery Plan) that determines how each employer within the scheme
will fund the overall deficit, the College recognises a liability for the contributions payable that arise from the
agreement (to the extent that they relate to the deficit) with related expenses being recognised through the Statement
of Comprehensive Income and Expenditure.

The College participates in the Cambridge Colleges Federated Pension Scheme (CCFPS), a defined benefit scheme
which is externally funded and until 31 March 2016 was contracted out of the State Second Pension (S2P). As CCFPS
is a federated scheme and the College is able to identify its share of the underlying assets and liabilities, the College
values the fund as required by Section 28 Employee Benefits of FRS 102 ‘Retirement Benefits’. As a result, the amount
charged to the Statement of Comprehensive Income and Expenditure represents the amount calculated under FRS102
guidelines.

The College operates a defined contribution pension scheme and the pension charge represents the amounts payable
by the College to the fund in respect of the year.

Contingent assets and liabilities are not recognised in the balance sheet but are disclosed in the notes.
13. Financial instruments

The College has elected to adopt Sections 11 and 12 of FRS 102 in respect of the recognition, measurement and
disclosure of financial instruments. Financial assets and liabilities are recognised when the College becomes party to
the contractual provision of the instrument and they are classified according to the substance of the contractual
arrangements entered into.

Afinancial asset and a financial liability are offset only when there is a legally enforceable right to set off the recognised
amounts and an intention either to settle on a net basis, or to realise the asset and settle the liability simultaneously.

14. Financial assets

Basic financial assets include trade and other receivables, cash and cash equivalents and investments in commercial
paper (i.e. deposits and bonds). These assets are initially recognised at transaction price unless the arrangement
constitutes a financing transaction, where the transaction is measured at the present value of the future receipts
discounted at a market rate of interest. Such assets are subsequently carried at amortised cost using the effective
interest rate method. Financial assets are assessed for indicators of impairment at each reporting date. If there is
objective evidence of impairment, an impairment loss is recognised in the Statement of Comprehensive Income.

For financial assets carried at amortised cost the impairment loss is the difference between the carrying amount of
the asset and the present value of the estimated future cash flows, discounted at the asset’s original effective interest
rate.

Other financial assets, including investments in equity instruments, which are not subsidiaries or joint ventures, are
initially measured at fair value which is typically the transaction price. These assets are subsequently carried at fair
value and changes in fair value at the reporting date are recognised in the Statement of Comprehensive Income.
Where the investment in equity instruments is not publicly traded and where the fair value cannot be reliably
measured, the assets are measured at cost less impairment. Investments in property or other physical assets do not
constitute a financial instrument and are not included.

Financial assets are de-recognised when the contractual rights to the cash flows from the asset expire or are settled
or substantially all of the risks and rewards of ownership are transferred to another party.
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15. Financial liabilities

Basic financial liabilities include trade and other payables, bank loans and intergroup loans. These liabilities are initially
recognised at transaction price unless the arrangement constitutes a financing transaction, where the debt instrument
is measured at the present value of the future payments discounted at a market rate of interest. Debt instruments are
subsequently carried at amortised cost using the effective interest rate method.

Fees paid on the establishment of loan facilities are recognised as transaction costs of the loan to the extent that it is
probable that some or all of the facility will be drawn down.

Trade payables are obligations to pay for goods or services that have been acquired in the ordinary course of business
from suppliers. Accounts payable are classified as current liabilities if payment is due within one year or less. If not,
they are presented as non-current liabilities. Trade payables are recognised initially at transaction price and
subsequently measured at amortised cost using the effective interest rate method.

Derivatives, including forward foreign exchange contracts, are not basic financial instruments. Derivatives are initially
recognised at fair value on the date the derivative contract is entered into and are subsequently re-measured at their
fair value at the reporting date. Changes in the fair value of

derivatives are recognised in the Statement of Comprehensive Income in finance costs or finance income as
appropriate, unless they are included in a hedging arrangement.

To the extent that the College enters into forward foreign exchange contracts which remain unsettled at the reporting
date the fair value of the contracts is reviewed at that date. The initial fair value is measured as the transaction price
on the date of inception of the contracts. Subsequent valuations are considered on the basis of the forward rates for
those unsettled contracts at the reporting date. The College does not apply any hedge accounting in respect of forward
foreign exchange contracts held to manage cash flow exposures of forecast transactions denominated in foreign
currencies.

Financial liabilities are de-recognised when the liability is discharged, cancelled, or expires.

16. Contingent liabilities and assets

A contingent liability arises from a past event that gives the College a possible obligation whose existence will only be
confirmed by the occurrence or otherwise of uncertain future events, not wholly within the control of the College.
Contingent liabilities also arise in circumstances where a provision would otherwise be made but either it is not
probable that an outflow of resources will be required or the amount of the obligation cannot be measured reliably.
A contingent asset arises where an event has taken place that gives the College a possible asset whose existence will
only be confirmed by the occurrence or otherwise of uncertain future events not wholly within the control of the
College.

Contingent assets and liabilities are not recognised in the balance sheet but are disclosed in the notes.

17. Employment benefits

Short term employment benefits such as salaries and compensated absences are recognised as an expense in the year

in which the employees render service to the College. Any unused benefits are accrued and measured as the additional
amount the College expects to pay as a result of the unused entitlement.
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18. Reserves

Reserves are allocated between restricted and unrestricted reserves. Endowment reserves include balances which, in
respect of endowment to the College, are held as permanent funds, which the College must hold to perpetuity.
Restricted reserves include balances in respect of which the donor has designated a specific purpose and therefore
the College is restricted in the use of these funds.

19. Critical accounting judgements

The preparation of the College’s accounts requires management to make judgements, estimates and assumptions that
affect the application of accounting policies and reported amounts of assets and liabilities, income and expenses.
These judgements, estimates and associated assumptions are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances. The resulting
accounting estimates will, by definition, seldom equal the related actual results.

Management consider the areas set out below to be those where critical accounting judgements have been applied
and the resulting estimates and assumptions may lead to adjustments to the future carrying amounts of assets and
liabilities.

Income recognition — Judgement is applied in determining the value and timing of certain income items to be
recognised in the accounts. This includes determining when performance related conditions have been met and
determining the appropriate recognition timing for donations, bequests and legacies. In general, the later are
recognised when at the probate stage.

Useful lives of property, plant and equipment — Property, plant and equipment represent a significant proportion of
the College’s total assets. Therefore, the estimated useful lives can have a significant impact on the depreciation
charged and the College’s reported performance. Useful lives are determined at the time the asset is acquired and
reviewed regularly for appropriateness. The lives are based on historical experiences with similar assets, professional
advice and anticipation of future events. Details of the carrying values of property, plant and equipment are shown in
note 8.

Investment property — Properties are revalued to their fair value at the reporting date by Cheffins. The valuation is
based on the assumptions and judgements which are impacted by a variety of factors including market and other
economic conditions. Only those residential properties deemed to be out- with the core housing stock of the College
are included in investment property. This status is regularly reviewed.

Recoverability of debtors — The provision for doubtful debts is based on the College’s estimate of the expected
recoverability of those debts. The provision is based on the current situation of the customer, the age profile of the
debt and the nature of the amount due

Retirement benefit obligations — The costs of defined benefit pension plans are determined using actuarial valuations.
The actuarial valuation involves making assumptions about discount rates, future salary increases, mortality rates and
future pension increases. Due to the complexity of the valuation, the underlying assumptions and the long-term nature
of these plans, such estimates are subject to significant uncertainty. Further details are given in note 20.

Management are satisfied that Universities Superannuation Scheme meets the definition of a multi-employer scheme
and has therefore recognised the discounted fair value of the contractual contributions under the funding plan in

existence at the date of approving the accounts.

Following on from the USS valuation in 2020, the previous liability recognised on the balance sheet was reversed in
full in 2023-24. Further detail are set in note 20.

All other accounting judgements and estimates are detailed under the appropriate accounting policy.
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2024 2023

Note Unrestricted Restricted Endowment Total Unrestricted Restricted Endowment Total
Income £000 £000 £000 £000 £000 £000 £000 £000
Academic fees and charges 1 6,492 307 - 6,799 4,985 178 - 5,163
Accommodation, catering and conferences 2 7,413 - - 7,413 6,743 - - 6,743
Investment income 3a 702 0 1,967 2,669 489 197 2,035 2,721
Endowment return transferred 3a 1,689 2,144 (3,843) (10) 1,611 2,048 (3,669) (10)
Other income 3c 17 57 - 74 82 60 - 142
Total income before donations and endowments 16,313 2,508 (1,876) 16,945 13,910 2,483 (1,634) 14,759
Donations 741 780 - 1,521 2,062 781 2,843
New endowments - - 136 136 - - 552 552
Other capital donations for Mill Lane project - 2,922 - 2,922 - 12,861 - 12,861
Total income 17,054 6,210 (1,740) 21,524 15,972 16,125 (1,082) 31,015
Expenditure
Education 4 7,747 2,528 - 10,275 6,477 2,765 - 9,242
Accommodation, catering and conferences 5 9,383 - - 9,383 8,213 - - 8,213
Other expenditure 7d 1,868 - 683 2,551 1,918 88 365 2,371
USS Provision 15 (2,340) - - (2,340) 80 - - 80
Contribution under Statute G, I 23 7 - 30 19 6 - 25
Total expenditure 16,681 2,535 683 19,899 16,707 2,859 365 19,931
(Deficit)/surplus before other gains and losses 373 3,675 (2,423) 1,625 (735) 13,266 (1,447) 11,085
Gain/(loss) on investments 3a 6,005 35 2,961 9,001 35 32 2,395 2,462
Gain/(loss) on disposal of fixed assets - - - - 1,416 1,416
(Deficit)/surplus for the year 6,378 3,710 538 10,626 716 13,298 948 14,962
Other comprehensive income
Actuarial profit/(loss) in respect of pension schemes 15 30 - - 30 (92) - - (92)
Unrealised suprlus on revaluation of fixed assets 22,000 22,000
Total comprehensive income for the year 28,408 3,710 538 32,656 624 13,298 948 14,871

The notes on pages 32 to 44 form part of these accounts.
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Balance at 1 July 2023

(Deficit)/surplus from income and expenditure statement
Other comprehensive income

Release of restricted capital funds spent in the year
Transfer between reserves

Revaluation of assets in year

Balance at 30 June 2024

Balance at 1 July 2022

(Deficit)/surplus from income and expenditure statement
Other comprehensive income

Release of restricted capital funds spent in the year
Transfer between reserves

Balance at 30 June 2023

The notes on pages 32 to 44 form part of these accounts

Unrestricted

Income and expenditure reserve

Revaluation Restricted Endowment Total
£000 £000 £000 £000 £000
107,246 76,084 25,335 93,804 302,469
6,378 - 3,710 538 10,626
30 - - - 30
17,970 - (17,970) - -
- 22,000 - - 22,000
131,624 98,084 11,075 94,342 335,125
(note 17) (note 16)
Income and expenditure reserve
Unrestricted Revaluation Restricted Endowment Total
£000 £000 £000 £000 £000
90,731 76,084 30,387 90,396 287,598
716 - 13,299 948 14,963
(92) - - - (92)
15,801 - (15,801) - -
90 - (2,549) 2,459 -
107,246 76,084 25,335 93,803 302,469
(note 17) (note 16)
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Non-current assets
Fixed assets
Heritage assets
Investments

Total non-current assets

Current assets
Stock
Trade and other receivables
Cash and cash equivalents
Short-term investments

Total current assets

Creditors: amounts falling due within
one year

Net current assets
Total assets less current liabilities

Creditors: amounts falling due after
more than one year

Provisions
Pension provisions

Total net assets

Restricted reserves
Income and expenditure reserve - endowment reserve
Income and expenditure reserve - restricted reserve

Unrestricted reserves
Income and expenditure reserve - unrestricted reserve
Revaluation reserve

Total reserves

Note

8a
8b

10
11
12
13

14a

14b

15

16
17

2024 2023
£000 £000

231,639 192,688
673 673
117,887 114,444
350,199 307,805
640 678
4,894 9,890
5,289 0

- 11,783

10,823 22,351
(9,641) (8,831)
1,182 13,520
351,381 321,325
(14,118) (14,275)
337,263 307,050
(2,138) (4,582)
335,125 302,468
94,342 93,803
11,075 25,335
105,417 119,138
131,624 107,246
98,084 76,084
229,708 183,330
335,125 302,468

The financial statements were approved by the Governing Body on 12th November 2024 and signed on its behalf by:

Approved by:

Uiltg_

The notes on pages 32 to 44 form part of these accounts.

.{ .;IL,’I\r'\.'."L"

Rt Hon Lord Smith of Finsbury (Master)

Dr. A Cates (Treasurer and Bursar)



Pembroke College
Cash Flow Statement
Year ended 30th June 2024

Cash flows from operating activities

Cash flows from investing activities

Cash flows from financing activities

(Decrease) in cash and cash equivalents in the year
Cash and cash equivalents at beginning of the year

Cash and cash equivalents at end of the year

The notes on pages 32 to 44 form part of these accounts.

Note

21

22

23

24

2024 2023
£000 £000
19,170 15,362
(11,984) (10,772)
(604) (608)
6,582 3,982
(1,293) (5,275)
5,289 (1,293)
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1. Academic fees and charges

College fees

Fee income received at the Regulated Undergraduate rate
Fee income received at the Unregulated Undergraduate rate

Fee income received at the Postgraduate rate

Fee income received at the International Programme rate

Other income
Cambridge Bursary Scheme

Total

2. Income from accommodation, catering and conferences income

International Programmes

Accommodation College members
Conferences
Catering College members
Conferences
Total

3a. Endowment and investment income

Income from investments and donations:
Income drawdown from endowment
Freehold land and buildings

Other interest receivable

Private placement investment income
Mill Lane investment income

Summary of total return:
Income from:

Land and buildings

Quoted and other securities and cash
Gains on endowment assets:

Land and buildings

Quoted and other securities and cash
Investment management costs in respect of:

Land and buildings

Quoted and other securities and cash

Total return for the year

Total return transferred to income and expenditure reserve (see above)

Unapplied total return for year included within Statement of Comprehensive Income

and Expenditure

Gains on other assets:

Quoted and other securities and cash (page 25)

3b. Investment management costs

Quoted securities - equities

Other investments

3c. Other income

Income from sports facilities and equipment
Other income

2024 2023
£000 £000

1,896 1,971

588 463

959 860

2,751 1,633

6,194 4,927

457 89

148 147

6,799 5,163
2024 2023
£000 £000

2,709 2,102

3,607 3,605

376 270

473 563

248 203

7,413 6,743
2024 2023
£000 £000

3,833 3,659

1 9

548 379

153 102

0 197

4,535 4,346

533 609

1,434 1,426

974 783

5,460 532

(567) (241)

(116) (125)

7,718 2,984

(3,843) (3,669)

3,875 (685)

2,567 1,146
2024 2023
£000 £000

6 4

110 121

116 125
2024 2023
£000 £000

17 20

57 122

74 142
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4. Education expenditure

2024 2023
£000 £000
Teaching 2,425 2,238
Tutorial 1,755 1,518
Admissions and Access 1,149 956
Scholarships and awards 811 600
Other educational facilities 1,984 1,939
Academic community 850 831
8,974 8,082
Research 1,301 1,160
Total 10,275 9,242
Total expenditure on student support during the year included above was £1.2m (2022 £1.1m).
5. Accommodation, catering and conferences diture (2022-23 d) 2024 2023
£000 £000
International Programmes 2,029 1,791
Accommodation College Members 4,870 4,245
Conferences 99 87
Catering College Members 2,132 1,870
Conferences 253 220
Total 9,383 8,213
6. Staff costs (2022-23 restated)
Academic Non-academic Total Total
2023-24 2023-24 2023-24 2022-23
£000 £000 £000 £000
Staff costs
Salaries 1,815 6,578 8,393 6,997
National insurance 163 545 708 629
Other pension costs (see note 20 (d) ) 433 564 997 1,417
Net change in USS deficit recovery provision (see Note 15) (2,435) - (2,435) (99)
Sub-total Pensions (2,002) 564 (1,438) 1,318
(24) 7,687 7,663 8,944
Based on the 2020 valuation of the Universities Superannuation Scheme (USS), the impact of the net change in the USS deficit recovery provision is a credit of £2,435k
(2022-23: (£99k)). This comprises a non-cash credit resulting from the change in assumptions, including the discount rate, of £2,340k (2022-23: debit of £79k) and cash
contributions made to reduce the deficit in the vear of £95k (cash negative contribution 2022-23: £178k).
Average staff no.s (full time equivalent) 2023-24 2023-24 2022-23 2022-23
Full-time Number of Full-time
Number of Fellows equivalents Fellows equivalents
Academic 74 2 68 2
Non-academic 4 174 5 146
78 176 73 148
The number of officers and employees of the College, including the Head of House, who received remuneration in the following ranges was:
2024 2023
£100,000 - £109,999 0 0
£110,000 - £119,999 0 1
£120,000 - £129,999 1 1
£130,000 - £139,999 1 2
£140,000 - £149,999 3 0
Remuneration includes salary, employer’s national insurance contributions, employer’s pension contributions plus any taxable benefits either paid, payable or
provided, gross of any salary sacrifice arrangements.
Of the 78 (2022-23- 73) College Fellows and Trustees declared above who are members of the Governing Body,75 (2022-23- 68) receive remuneration.
The Trustees receive no emoluments in their role as trustees of the charity.
Key management personnel
Key management personnel are those persons having authority and responsibility for planning, directing and controlling the activities of the College. This includes
aggregated remuneration paid to key management personnel.
During the year, remuneration paid to Trustees in their capacity as Key Management Personnel were:
2024 2023
£000 £000
Aggregate remuneration 2,315 2,388
Pension Costs
The total pension costs included in staff costs for the year (see table above) was:
2024 2024 2024 2023 2023 2023
£000 £000 £000 £000 £000 £000
Employers Employers Provision (Note
Contributions Provision (Note 20d) Total 2023-24 Contributions 20d) Total 2022-23
uss 642 (2,435) (1,793) 990 (99) 891
CFPS 74 - 74 198 - 198
Now Pensions 281 - 281 229 - 229
997 (2,435) (1,438) 1,417 (99) 1,318
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7a. Analysis of expenditure by activity 2023-24

Staff & Fellows Other
payroll costs operating Total
(note 6) expenses Depreciation 2024
£000 £000 £000 £000
Education (Note 4) 5,227 4,357 691 10,275
Accommodation, catering, and conferences (Note 5) 3,751 3,815 1,817 9,383
Other expenditure (Note 7d) 1,025 670 173 1,868
Investment costs (Note 7d) - 683 - 683
FRS 102 pension schemes interest charge (2,340) - - (2,340)
Contribution under Statute G, I - 30 - 30
7,663 9,555 2,681 19,899
Loan interest payable for the year to 30th June 2024 was £472k.
Other expenditure includes governance, investment management fees, fundraising and alumni relations expenditure.
Fundraising costs were £504k.
7b. Analysis of expenditure by activity 2022-23 (restated)
Staff & Fellows Other
payroll costs operating Total
(note 6) expenses Depreciation 2023
£000 £000 £000 £000
Education (Note 4) 4,757 3,902 583 9,242
Accommodation, catering, and conferences (Note 5) 3,180 3,501 1,532 8,213
Other expenditure (Note 7d) 927 933 146 2,006
Investment costs (Note 7d) 365 365
FRS 102 pension schemes interest charge 80 80
Contribution under Statute G,lI - 25 - 25
8,944 8,726 2,261 19,931
Loan interest payable for the year to 30th June 2024 was £460k (2022-23: £482k)
Other expenditure includes governance, investment management fees, fundraising and alumni relations expenditure.
Fundraising costs were £413k.
7c. Auditors' remuneration
2024 2023
£000 £000
Audit fees payable to the College's external auditors 36 33
Other fees payable to the College's external auditors 1 8
7d. Other di (2022-23 r 1)
2024 2023
£000 £000
Interest charges 460 472
Investment management fees 683 365
Loan interests 390 397
USS pension interest charge 55 79
FRS 102 pension schemes interest charge -
Other expenditure 963 1,058
2,551 2,371
8a. Fixed assets
College site Assets in College site Houses for Sportsground & Land Furniture & Total Total
Buildings Course of Foundress College Boathouse Equipment 2024 2023
Construction Court Members
£000 £000 £000 £000 £000 £000 £000 £000 £000
Cost/valuation
At 1 July 2023 82,567 28,359 15,010 18,596 820 55,990 3,926 205,268 190,228
Additions 395 17,631 658 572 - - 376 19,632 16,320
Disposals - - - - - - - - (1,280)
Transfer to investments - (13,434) 52 - - 13,382 - - -
Revaluation (16,126) - (568) 1,153 174 24,970 - 9,603 -
Cost/valuation as at 30 June 2024 66,836 32,556 15,152 20,321 994 94,342 4,302 234,503 205,268
Depreciation
At 1 July 2023 6,460 - 1,534 1,821 132 - 2,633 12,580 10,418
Provided for the year 1,704 - 310 409 27 - 231 2,681 2,258
Disposals - - - - - - - - (96)
Weritten back on revaluaiton (8,164) - (1,844) (2,230) (159) - 0 (12,397) -
Depreciation at 30 June 2024 (0) - (0) 0 0 - 2,864 2,864 12,580
Net book value
At 30 June 2024 66,836 32,556 15,152 20,321 994 94,342 1,438 231,639 192,688
At 30 June 2023 76,107 28,359 13,476 16,775 688 55,990 1,293 192,688 179,810

The insured value of freehold land and buildings as at 30 June 2024 was £249m (2023 £207m). All of the above assets are used for Collegiate purposes.
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8b. Heritage assets

The College holds and conserves certain collections, artefacts and other assets of historical, artistic or scientific importance.

As stated in the statement of principal accounting policies, heritage assets acquired since 1 July 2003 have been capitalised. However, the

majority of assets held in the College's collections were acquired prior to this date. As reliable estimates of cost or valuation are not available

for those on a cost-benefit basis, they have not been capitalised. As a result, the total cost included in the balance sheet is partial.

Amounts for the current and previous four years were as follows:

Total value 1st July

Acquisitions purchased with specific donations
Acquisitions purchased with College funds

Total cost of acquisitions purchased
Value of acquisitions by donation

Total acquisitions capitalised in year

Total value 30th June

9. Investments

Balance at 1 July

Additions

Disposals

Transfer from fixed assets
Gain

(Decrease)/Increase in cash held by investment managers

Less: change in amount owed to Pembroke House
Balance at 30 June

General investments
Private placement investments

Balance at 30 June

Long-term investments:

Commercial shops
Agricultural land
Residential property

Total investment properties

Equities

Other investments

Cash in hand and at investment managers
Loans to Fellows

Less: amount owed to Pembroke House

10. Stock

Kitchen

Cellar wine
Bar

Porters' Lodge

2024 2023 2022 2021 2020
£000 £000 £000 £000 £000
673 644 574 481 206
- - - 275
- 70 13 -
- 70 13 275
29 80 -
29 70 93 275
673 673 644 574 481
2024 2023
£000 £000
114,444 113,439
4,159 4,988
(11,100) (6,808)
8,905 2,428
1,491 408
(12) (11)
117,887 114,444
102,294 100,665
15,593 13,779
117,887 114,444
2024 2023
£000 £000
2,505 2,660
10,939 10,062
22,365 22,146
35,809 34,868
60,482 62,944
15,221 11,736
6,312 4,416
353 758
(290) (278)
117,887 114,443
2024 2023
£000 £000
34 28
583 626
23 24
640 678
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11. Trade and other receivables 2024 2023
£000 £000
Trade debtors 169 169
Members of the College 449 283
Debtors and prepayments - Other 2,603 7,278
Debtors due over 1 year 1,673 2,160
Trade and other receivables due within one year 4,894 9,890
12. Cash and cash equivalents 2024 2023
£000 £000

Current accounts - -
Bank deposits 5,289 -
Cash 0 0
Less: amount owed to Pembroke House - -

5,289 0
13. Short-term investments 2024 2023
£000 £000
Mill Lane deposits - 11,783
- 11,783
14a. Creditors: amounts falling due within one year 2024 2023
£000 £000
Bank overdrafts (see note below) - 1,293
Bank loan 153 107
Trade creditors 2,223 1,481
Members of the College 1,078 858
Accruals and deferred income 5,633 4,389
University fees 2 10
Contribution to College Fund 30 25
Taxes and social security 58 62
Holiday & Bonus accrual 240 288
Other creditors 224 318
9,641 8,831
14b. Creditors: amounts falling due after more than one yeai 2024 2023
£000 £000
Bank loan 871 1,061
Members of the College 347 314
Other loans 12,900 12,900
14,118 14,275

The original unsecured bank loan was for £2.3 million repayable over 20 years, at a floating rate of interest for the two years until 30 January 2012 and a fixed
rate of 6.21% p.a. thereafter.

During 2013-14, the College borrowed from institutional investors, collectively with other Colleges, with the College's share amounting to £2.9 million. The
loans are unsecured and repayable during the period 2043-2053, and are at fixed interest rates of approximately 4.4%. The College has agreed a financial
covenant of the ratio of Borrowings to Net Assets, and has been in compliance with the covenant at all times since incurring the debt.

During 2017-18, the College borrowed from institutional investors, collectively with other Colleges, with the College's share amounting to £10 million. The

loans are unsecured and repayable during 2058, and are at a fixed interest rate of 2.62%. The College has agreed a financial covenant of the ratio of Borrowings
to Net Assets, and has been in compliance with the covenant at all times since incurring the debt.
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15.

16.

Pension provisions

(Deficit) in schemes in beginning of the year

Movement in year:
Current service cost
Contributions paid by College
Other finane income
Actuarial Gain/(Loss)

Net change in underlying assumptions (see note 6)

Change in underling assumptions
USS deficit contributions payable

(Deficit) in schemes at end of the year

Endowment funds

Balance at beginning of year:
Capital

New donations and endowments
Transfers

Increase in market value of investments

Balance at end of year

Representing:
Fellowship Funds
Scholarship Funds

Prize Funds
Bursary/Hardship Funds
Travel Grant Funds
Graduate Funds

Other Funds

General endowments

Total

Analysis by asset:
Property
Investments

Cash

CCFPS uss 2024 2023
£000 £000 £000 £000
(2,202) (2,380) (4,582) (4,530)
(102) - (102) (124)
251 - 251 226
(115) (55) (170) (161)
30 - 30 (92)
- 2,340 2,340 (79)
- 95 95 178
(2,138) 0 (2,138) (4,582)
note 20b note 20a
Restricted Unrestricted 2024 2023
Permanent Permanent Total Total
£000 £000 £000 £000
49,336 44,467 93,803 90,396
49,336 44,467 93,803 90,396
98 38 136 552
- - - 2,459
212 191 403 396
49,646 44,696 94,342 93,803
14,008 - 14,008 13,948
6,796 - 6,796 6,667
1,045 - 1,045 1,041
4,677 1,336 6,013 7,316
1,798 - 1,798 1,791
11,108 - 11,108 11,065
10,214 43,360 53,574 51,975
49,646 44,696 94,342 93,803
15,080 13,577 28,657 28,150
31,908 28,726 60,634 62,206
2,658 2,393 5,051 3,447
49,646 44,696 94,342 93,803
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17. Restricted reserves

Balance at beginning of year:
Capital
Accumulated income

Transfers between funds in year
Increase in market value of investments

Capital grants

Donations

Endowment return transferred
Other investment income
Expenditure

Capital grants utilised

Movement in the year
Balance at end of year

Balance at end of year:
Capital
Accumulated income

Representing:
Fellowship Funds
Scholarship Funds

Prize Funds
Bursary/Hardship Funds
Travel Grant Funds
Graduate Funds

Other Funds

Total

18. Memorandum of unapplied total return

Included within reserves the following amounts represent the unapplied total return of the College:

Unapplied total return at the beginning of the year
Unapplied total return for the year (see note 3a)

Unapplied total return at end of year

19. Capital commitments

Capital commitments contracted for at 30th June

Other commitments

Capital grants Unspent Restricted 2024 2023
unspent Permanent Expendable Total Total
£000 £000 £000 £000 £000
- 3,044 4,379 7,423 6,518
17,203 187 522 17,912 23,868
17,203 3,231 4,901 25,335 30,387
- 36 (36) - (2,549)
- 15 20 35 32
2,922 - - 2,922 12,861
- 23 1,121 1,144 1,019
- 1,969 175 2,144 2,047
0 - - 0 197
(7) (1,426) (1,102) (2,535) (2,858)
(17,970) - - (17,970) (15,801)
(15,055) 617 178 (14,260) (5,052)
2,148 3,848 5,079 11,075 25,335
- 3,392 4,711 8,103 4,379
2,148 456 368 2,972 20,956
2,148 3,848 5,079 11,075 25,335
- 737 1,535 2,272 2,183
- 942 406 1,348 1,132
- 128 - 128 135
- 828 535 1,363 1,156
- 277 79 356 244
- 677 881 1,558 1,365
2,148 259 1,643 4,050 19,120
2,148 3,848 5,079 11,075 25,335
2024 2023
£000 £000
50,153 50,153
3,875 (685)
54,028 49,468
2024 2023
£000 £000
7,161 20,366

The College has committed to invest in various private equity/venture capital funds over the next few years. Commitments, excluding distributions which may be made

total $290k (c £210k).
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20. Pension schemes
(a) Universities Superannuation Scheme

DEFICIT RECOVERY LIABILITY

A deficit recovery plan was put in place as part of the 2020 valuation, which required payment of 6.2% of salaries over the period 1 April 2022 until 31 March 2024, at which
point the rate would increase to 6.3%. No deficit recovery plan was required under the 2023 valuation because the scheme was in surplus on a technical provisions basis. The
institution was no longer required to make deficit recovery contributions from 1 January 2024 and accordingly released the outstanding provision to the profit and loss account

The latest available complete actuarial valuation of the Retirement Income Builder is as at 31 March 2023 (the valuation date), which was carried out using the projected unit
method

Since the institution cannot identify its share of USS Retirement Income Builder (defined benefit) assets and liabilities, the following disclosures reflect those relevant for those
assets and liabilities as a whole.

The 2023 valuation was the seventh valuation for the scheme under the scheme-specific funding regime introduced by the Pensions Act 2004, which requires schemes to have
sufficient and appropriate assets to cover their technical provisions (the statutory funding objective). At the valuation date, the value of the assets of the scheme was £73.1
billion and the value of the scheme’s technical provisions was £65.7 billion indicating a surplus of £7.4 billion and a funding ratio of 111%.

The key financial assumptions used in the 2023 valuation are described below. More detail is set out at: https://www.uss.co.uk/about-us/valuation-and-funding/statement-of-
funding-principles

CPl assumption Term dependent rates in line with the difference between
the Fixed Interest and Index Linked yield curves less:

1.% p.a. to 2030, reducing linearly by 0.1% p.a.from 2030

Benefits with no cap: CPI assumption plus 3bps

Benefits subject to a “soft cap” of 5% (providing inflationary
Pension increases (subject to a floor of 0%) increases up to 5%, and half of any excess inflation over 5%
up to a maximum of 10%):

CPI assumption minus 3bps

Fixed interest gilt yield curve plus:
Discount rate (forward rates) Pre-retirement: 2.50% p.a.
Post retirement: 0.9% p.a.

The main demographic assumptions used relate to the mortality assumptions. These assumptions are based on analysis of the scheme’s experience carried out
as part of the 2023 actuarial valuation. The mortality assumptions used in these figures are as follows:

2023 valuation

101% of S2PMA “light” for males and 95% of S3PFA for
females

Mortality base table

CMI 2021 with a smoothing parameter of 7.5, an initial
addition of 0.4% p.a., 10% w2020 and w2021 parameters,

Future improvements to mortality .
and a long-term improvement rate of 1.8% pa for

males and 1.6% pa for females

The current life expectancies on retirement at age 65 are:

2024 2023
Males currently aged 65 (years) 23.7 24
Females currently aged 65 (years) 25.6 25.6
Males currently aged 45 (years) 25.4 26
Females currently aged 45 (years) 27.2 27.4
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20. Pension schemes

(b) Cambridge Colleges Federated Pension Scheme

The College operates a defined benefit pension plan for the College’s employees of the Cambridge Colleges’ Federated Pension Scheme.

The liabilities of the plan have been calculated, at 30 June 2024, for the purposes of FRS102 using a valuation system designed for the Management
Committee, acting as Trustee of the Cambridge Colleges’ Federated Pension Scheme but allowing for the different assumptions required

under FRS102 and taking fully into consideration changes in the plan benefit structure and membership since that date.

The principal actuarial assumptions at the balance sheet date (expressed as weighted averages) were as follows:

2024 2023
% p.a. % p.a.
Discount rate 5.1 5.2
Increase in salaries To 2030: 2.85 33
From 2031: 3.75
RPI assumption 3.35 3.40%*
. To 2030: 2.35 2.80*
CPI assumption
From 2031: 3.25
Pension increases in payment (RPl Max 5% p.a.) 3.15 3.30*
Pension Increases in payment (CPI Max 2.5% p.a.) 2 2.05*

For 1 year only, we have assumed that RPI will be 9% and CPI will be 7% (2023: 9% and 7% respectively). The caps under the Rules are applied

to assumed pension increases.

The underlying mortality assumption is based upon the standard table known as S3PA on a year of birth usage with CMI_2023 future improvement factors and a long-term
rate of future improvement of 1.25% per annum, a standard smoothing factor (7.0) and no allowance for additional improvements (2023: S3PA on a year of birth usage
with CMI_2022 future improvement factors and a long-term rate of future improvement of 1.25% per annum, a standard smoothing factor (7.0) and no allowance for

additional improvements). This results in the following life exectancies:
- Male age 65 now has a life expectancy of 21.4 years (previously 21.4 years).

Female age 65 now has a life expectancy of 23.9 years (previously 23.9 years).
Male age 45 now and retiring in 20 years has a life expectancy of 22.6 years (previously 22.6 years).
Female age 45 now and retiring in 20 years has a life expectancy of 25.3 years (previously 25.3 years).

Members are assumed to retire at their normal retirement age (65) apart from in the following indicated cases:

Male Female
Active members - Option 1 benefits 64 64
Deferred members - Option 1 benefits 63 62

Allowance has been made at retirement for non-retired members to commute part of their pension for a lump sum on the basis of the current
commutation factors in their calculations.

Employee Benefit Obligations

The amounts recognised in the Balance Sheet as at 30 June 2024 (with comparative figures as at
30 June 2023) are as follows:

2024 2023

£'000 £'000
Present value of plan liabilities (9,721) (9,525)
Market value of plan assets 7,583 7,323
Net defined benefit asset/(liability) (2,138) (2,202)

The amounts to be recognised in Profit and Loss for the year ending 30 June 2024 (with comparative figures for the year ending 30 June 2023) are as follow:.

2024 2023

£'000 £'000
Current service cost 76 108
Administrative expenses 16 16
Interest on net defined benefit (asset)/liability 115 82
(Gain)/loss on plan changes 10 -
Curtailment (gain)/loss - -
Total 218 205

Changes in the present value of the plan liabilities for the year ending 30 June 2024 (with comparative figures for the year ending 30 June 2023) are as follows:

2024 2023

£'000 £'000
Present value of plan liabilities at beginning of period 9,525 10,847
Current service cost 76 108
Employee contributions 6 4
Benefits paid (441) (468)
Interest on plan liabilities 486 405
Actuarial (gains)/losses 58 (1,371)
(Gain)/loss on plan changes 10 -
Curtailment (gain)/loss - -
Present value of plan liabilities at end of period 9,721 9,525
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20. Pension schemes
(b) Cambridge Colleges Federated Pension Scheme (continued)

Changes in the fair value of the plan assets for the year ending 30 June 2024 (with comparative figures for the year ending 30 June 2023) are as follows:

2024 2023

£'000 £'000
Market value of plan assets at beginning of
period 7,323 8,716
Contributions paid by the College 251 226
Employee contributions 6 4
Benefits paid (441) (468)
Administrative expenses (25) (23)
Interest on plan assets 371 324
Return on assets, less interest included in Profit
& Loss 98 (1,457)
Market value of plan assets at end of period 7,583 7,323
Actual return on plan assets 469 (1,133)

The major categories of plan assets for the year ending 30 June 2024 (with comparative figures for the year ending 30 June 2023) are as follows:

2024 2023

% %
Equities 46% 49%
Bonds & Cash 42% 38%
Property 12% 13%
Total 100% 100%

The plan has no investments in property occupied by, assets used by or financial instruments issued by the College.

Analysis of the remeasurement of the net defined benefit liability recognised in Other Comprehensive Income (OCI) for the year
ending 30 June 2024 (with comparative figures for the year ending 30 June 2023) are as follows:

2024 2023
£'000 £'000
Return on assets, less interest included in Profit
& Loss 98 (1,457)
Expected less actual plan expenses (9) (7)
Experience gains and losses arising on plan
liabilities (100) (804)
Changes in assumptions underlying the present
value of plan liabilities 41 2,176
Remeasurement of net defined benefit liability
recognised in OCI 30 (92)

Movement in net defined benefit asset/(liability) during the year ending 30 June 2024 (with comparative figures for the year ending 30 June 2023) are as follows

2024 2023
£'000 £'000
Net defined benefit asset/(liability) at
beginning of year (2,202) (2,131)
Recognised in Profit and Loss (218) (205)
Contributions paid by the College 251 226
Remeasurement of net defined benefit liability
recognised in OCI 30 (92)
Net defined benefit asset/(liability) at end of
year (2,138) (2,202)

Funding Policy
Actuarial valuations are carried out every three years on behalf of the Management Committee, acting as the Trustee of the Scheme, by a qualified independent actuary.

The actuarial assumptions underlying the actuarial valuation are different to those adopted under FRS102.

The last such actuarial valuation was as at 31 March 2023. This showed that the plan’s assets were insufficient to cover the liabilities on the funding basis. A Recovery Plan
has been agreed with the College, which commits the College to paying contributions to fund the shortfall. These deficit reduction contributions are incorporated into the
plan’s Schedule of Contributions dated 4 June 2024 and are as follows:

Annual contributions of not less than £304,284 per annum payable for the period from 1 July 2024 to 31 March 2030.

These payments are subject to review following the next funding valuation, due as at 31 March 2026.
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20. Pension schemes
(c) NOW:Pensions scheme
The College operates a defined contribution scheme in respect of certain employees. The scheme and its assets are held by independent managers. The
pension charge represents contributions due from the College amounting to £281k (2020 £229k) of which £38k (2023 £32k) was outstanding at the year end.

Contributions are collected by Now Pensions by Direct debit a month in arrears

21. Reconciliation of surplus for the year to cash flows from operating activities

2024 2023

£000 £000
Surplus for the year 10,626 14,963
Adjustment for non-cash items:
Depreciation (note 8) 2,681 2,261
(Gain) on endowments, donations and investment property (9,001) (2,462)
Donations in kind - (29)
(Increase) in stocks 38 10
(Increase) in trade and other receivables 4,996 (7,282)
(Increase)/decrease in short-term investments 11,783 7,603
Increase/(decrease) in creditors 2,089 2,774
Pension costs less contributions payable (2,380) (40)
Adjustment for investing or financing activities
Investment income (2,669) (2,721)
Investment management costs 683 365
Interest payable 460 472
Endowment funds invested (136) (552)
Gift of heritage asset
Total cash flows from operating activities 19,170 15,362

22. Cash flows from investing activities

2024 2023

£000 £000
Non-current investment disposal 3,843 3,669
Investment income 702 686
Endowment funds invested 136 552
Payments made to acquire non-current assets (16,665) (16,820)
Disposal of non-current assets - 1,142
Total cash flows from investing activities (11,984) (10,772)

23. Cash flows from financing activities

2024 2023

£000 £000
Interest paid (460) (472)
Repayments of amounts borrowed (144) (136)
Total cash flows from financing activities (604) (608)
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24. Analysis of cash and cash equivalents

At beginning of

year Cashflows At end of year
£000 £000 £000
Bank overdrafts (1,293) 1,293 -
Cash at bank and in hand 0 5,289 5,289
Net Funds (page 28) (1,293) 6,582 5,289
25. Lease obligations
At 30 June 2024 the College had commitments under non-cancellable operating leases as follows:
2024 2023
£000 £000
Land and buildings:
Expiring within one year 159 301
Expiring between two and five years 28 301
Expiring in over five years - -
26. Reconciliation and analysis of net debt
New finance Other non-cash
At 1 July Cashflows leases changes At 30 June
2023 2024
£000 £000 £001 £000 £000
Cash and cash equivalents 0 5,289 - - 5,289
Borrowings:
Amounts falling due within one year:
Bank overdraft (1,293) 1,293 -
Unsecured loans (106) (47) - - (153)
(1,399) 1,246 - - (153)
Borrowings:
Amounts falling due after more than one year:
Unsecured loans (13,961) 190 - - (13,771)
(13,961) 190 - - (13,771)
Total net debt (15,360) 6,725 - - (8,635)
27. Financial instruments
2024 2023
£000 £000
Financial assets
Financial assets at fair value through Statement of Comprehensive income
Listed equity investments (note 9) 60,482 62,666
Other investments (note 9) 15,221 11,736
Financial assets that are debt instruments measured at amortised cost
Other investments (note 9) 353 758
Cash and cash equivalents (note 9, 12, 13) 6,312 16,199
Other debtors (note 11) 875 545
Financial liabilities
Financial liabilities measured at amortised cost
Bank overdraft (note 14a) - 1,293
Loans (notes 14a, 14b) 13,924 14,068
Trade creditors (note 14a) 2,223 1,481
Other creditors (notes 14a, 14b) 1,739 1,586
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28. Related party transactions
Owing to the nature of the College’s operations and the composition of the College Council (or equivalent), it is inevitable that transactions will
take place with organisations in which a College Council member may have an interest. All transactions involving organisations in which a

member of the College Council may have an interest are conducted at arm’s length and in accordance with the College’s normal procedures.

The College maintains a register of interests for all College Council members and where any member of the College Council has a material
interest in a College matter they are required to declare that fact.

During the current and preceding year no fees or expenses were paid to Fellows in respect of their duties as Trustees.

Fellows are remunerated for teaching, research and other duties within the College as permitted by the Statutes. Fellows are billed for any
private catering. The Trustees remuneration is overseen by the Stipends Committee

In addition, the College has provided loans to its Fellows for personal use, and also as part of equity share arrangements. The following amounts

are included in Investments in note 9:

2024 2023
£000 £000
Loans to Fellows 353 758
The salaries paid to Trustees in the year are summarised in the table below:
From To 2024 Number 2023 Number
£0 £10,000 31 34
£10,001 £20,000 21 9
£20,001 £30,000 6 6
£30,001 £40,000 5 3
£40,001 £50,000 1 0
£50,001 £60,000 1 1
£60,001 £70,000 2 4
£70,001 £80,000 3 2
£80,001 £90,000 0 1
£90,001 £100,000 1 1
£100,001 £110,000 1 3
£110,001 £120,000 2 0
£120,001 £130,000 1 0
Total 75 64

The total Trustee salaries were £1,815k for the year (2023 £1,550k).

The trustees were also paid other taxable benefits (including associated employer National Insurance contributions and employer
contributions to pensions) which totalled £500k for the year (2023 £770k).
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Pembroke College
Operating and Financial Review
For the financial year ended 30 June 2023

Status

Marie de St. Pol founded the College or Hall of Valence-Mary in the University of Cambridge, more commonly known
as Pembroke College, in 1347. The College is an autonomous, self-governing community of scholars, and one of the
thirty-one Colleges within the University of Cambridge. The College is a registered charity and its registered charity
number is 1137492.

Aims and objectives

The College is an institution of higher education. Its purposes are the promotion of education, religion, learning,
research and scholarship, and the personal and intellectual development of its members. The College admits (as junior
members) undergraduate and postgraduate students matriculated in the University of Cambridge. It provides financial
and other support to those of its members who require it in order to achieve its purposes, and it supports teaching
and research in the University. In furtherance of its objectives, the College maintains and manages an investment
portfolio, including properties. Besides financial and tutorial support, it provides accommodation, catering, and other
services to its members and to others. Governance arrangements for the College are set out on page 12.

Overview of the Year

On page 26, the College Statement of Comprehensive Income and Expenditure (SOCIE) shows a surplus of £14.9m
(2021-22 surplus £6.7m). The SOCIE is a statement of all movements of the net assets of the College between one year
and the next. Therefore, it reports all operating income and expenditure, investment gains and losses and other
adjustments, e.g. total return and pension adjustments. Investment gains were £2.4m (2021-22 £3.8m). Mill Lane
restricted gifts were £12.9m (2022-23 £7.7m). In the year, the USS pension provision remained as 21-22 level (2021-
22 increase of £1.3m) and the CCFPS actuarial deficit also increased by £0.1m (2021-22 decrease of £1.2m). The boxed
section on page 26 is, in effect, the operating result as reported for the year. Therefore, the College reported a deficit
of £734k for 2022-23 compared to £4.7m shortfall for 2021-22, a strong variation principally due to the International
Programmes back in the summer 2022 and a full programme of semester students (total income £3.8m)

The College management accounts for the year reported an almost breakeven position (2021-22 deficit of £0.9m). The
difference between that and the RCCA deficit of £734k is as follows:

Reconciliation to SOCIE £'000
Management accounts surplus 10
Capitalised maintenance proj ects 375
Depreci ation (2,261)
USS deficit 99
Exceptional Legacy 1,200
Other (156)
Surplus/(Deficit) as per SOCIE (734)

The College had planned for a shortfall of c.£670k for 2022-23 in its management accounts. Although activity has been
slow to recover since the COVID pandemic, this financial year has seen a small recovery in conference and events. The
Development team and the Master had successful tours to the East ands West coasts of the US and Singapore and
Hong Kong. 4 Mill Lane opened in July 2022 and was used by the International Programmes for their summer
programmes. During the academic year, some rooms were also let to the university of Cambridge which contributed
to the increase in external income. Further in-year savings were made as the College carried staff vacancies in some
departments; recruitment is proving challenging and the College is always looking at how to attract and retain staff.
Sickness absences have drastically reduced over the last couple of years and the staff survey carried out during the
year showed some very positive steps have been achieved in recent years.

The first phase of the Mill Lane development was officially opened in June 2023 and benefactors were very impressed
by the buildings. The completion of the second phase is planned for April 2024 with students occupying premises next
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academic year.

The Balance Sheet shows net assets of £302.5m (2021-22 £287.6m), including investments of £114.4m (2021-22
£113.4m), where £100.6m relates to endowment assets. Total assets include short-term investments of £11.8m (2021-
22 £19.4m) which consist of gifts (net of expenditure) to fund the Mill Lane project.

Students

The College admits as students those who have the greatest potential to benefit from the education provided by the
College and the University, and recruits as academic staff those who are able to contribute most to the academic
excellence of the College, regardless of background.

The 2022-2023 year has had its challenges with regard to admissions, as England returns to pre-COVID grading
levels, whilst the devolved nations have taken a more staggered approach. Shortlisting for interview also remained
challenging, as this cohort of applicants were awarded GCSEs (rather than having sat exams). The vast majority of
applicants would have sat GCSEs in 2021, when the highest number of students achieved top grades (c.30%). This, in
addition to the College receiving more applicants than ever before, meant that the College conducted more
interviews, and that competition for places was more intense.

The undergraduate selection process remained online, including interviews and both the Summer and Winter Pools.
The number of students accepted by Pembroke in 2023 dropped marginally below the usual levels of admittance,
despite cover ratios being adapted according to the circumstances. This is due to the difficulty in setting cover ratios
in such unprecedented circumstances.

Undergraduate student applications are shown below, showing the level of diversity of students attending
Pembroke.

Applicants

. Number of applicants 1043 (2021-2022 946)

. Arts 507 or 48.6% (2021-2022 48.2%); Science 536 or 51.4% (2021-2022 51.8%)

. Male 507 or 48.6% (2021-2022 47.8%), female 536 or 51.4% (2021-2022 52.2%)

. Home (including refugees) 774 or 74.2% (2021-2022 74.4%); Overseas and EU 269 or 25.8% (2021-2022
25.6%)

. Home state school applicants — maintained sector 567 or 73.3% (2021-2022 471 or 68.6%); independent

sector 207 or 26.7% (2021-2022 or 31.4%)

Offers

. Number of offers made for 2023 entry 158 (15.1% of applicants) (2021-2022 160 or 16.9%)

o State educated 73%, independent educated 27% (of home offers) (2021-22 78.9% and 21.1%)
. Male 47.5%, female 52.5% (2021-2022 49.4% and 50.6%)

The College charges the following fees:

. College fees at externally regulated rates to undergraduates entitled to Student Support and to graduate
students (with those undergraduate fees being paid by grant funding through arrangements approved by
the Government), and a fee determined by the College annually to overseas undergraduates and any
Home/EU undergraduates not entitled to Student Support. Accommodation and meal charges at
reasonable rates.

Widening Participation

The College’s work in the area of widening participation helps young people from backgrounds which are traditionally
under-represented at Cambridge to have confidence in their ability and to consider applying to top universities,
including Cambridge. It equips the students with information relevant to their stage in the student life cycle, and about
how to understand the additional elements of the application process at Cambridge. In particular we work to debunk
myths about what we are looking for in successful applicants. The events that we deliver are targeted according to the
stage participants are at; for example, sixth formers benefit from sessions targeted at the application process and
super curricular exploration, whilst key stage 4 students receive support on A level selection and early preparation. In
addition, we work with teachers to help them more fully understand what we are looking
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for in applicants, and how our application process works, enabling them to better advise the students with whom
they are working. Our programme includes both events that work with school groups, and those with a focus on
individual applicants.

The 2022-2023 academic year saw a continuation of a hybrid offering, that was first implemented the previous year:
many events continued or returned to being delivered in person, whilst others remained online. The format was
decided according to selection criteria: the more intensive in person events were more specifically targeted at those
with widening participation characteristics, with the exception of participation in the university-wide open days.

Our event programme is frequently reviewed and updated as appropriate; in the coming year it will include
masterclasses, personal statement workshops, visit days, open days, remote interview sessions, residential events,
virtual tasters, and participation in a collaborative project with The Gurdon Institute and St Catharine’s College —
amongst other activities. Within total admissions and access costs of £1m shown on page 31, £0.5m was spent on
Access and Widening Participation activity in the year.

Student Support

In order to assist undergraduates entitled to Student Support, the College provides, through the Cambridge Bursary
Scheme operated in common with the University and other Colleges, bursary support for those of limited financial
means. That scheme was approved by the Office of Fair Access (OFFA) and provides benefits at a substantially higher
level than the minimum OFFA requirement. In total £1m has been provided to students through this and other College
provision over the last three years as detailed in the table. The majority of bursary support is provided through the
Cambridge Bursary Scheme. In addition, undergraduate studentships have been supported over the same period with
£56k of funding.

The College also provides substantial financial support to its postgraduate students. This has amounted to £1.3m over
the past three years and includes scholarships to fund fees and living costs, as well as “top-up” funding to fill shortfalls
in students” funding packages.

The College supports all students through a grant scheme to assist with the purchase of books and equipment,
attendance at conferences, childcare support, vacation study, counselling and travel grants. Additional counselling
support continues to increased and has increased by 25% in 2022-23 to c.£70k, in addition to the other support offered
to students such as via the University/College counselling services. Due to the Marking Boycott within the University
of Cambridge, not all Prizes and Scholarships have been awarded for the Academic year 2022-23. The figures below
include an estimate and will be adjusted with the 2023-24 accounts. The final awards will be distributed to Students
in November 2023.

In addition to its other programmes, the College operates a maintenance/hardship scheme for students in financial
hardship which has provided £0.4m of assistance in the past 3 years.
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The following table shows the awards made to students over the three years to June 2023:

Support (£'000) 2020-21 2021-22  2022-23 3:;
Postgraduate studentships 467 334 432 1,233
Undergraduate studentships 19 23 30 72
Cambridge Bursaries & other support 319 343 329 991
Prizes and scholarships 96 57 97 250
Maintenance/rent rebates 133 128 107 368
Book grants 17 9 13 39
Research expenses 6" 2" 67 95
Counselling support 40 56 69 165
Vacation study 56 49 41 146
Other awards 27 47 66 140
Total awards 1,180 1,068 1,251 3,499

The College’s aims in the area of student funding are to support academic excellence irrespective of financial
background, in a diverse and interdisciplinary community. We wish to attract the most able students and enable them
to reach their academic potential. This area is managed by the Student Finance Committee reflecting the growing
complexity and budget of student funding. In order to achieve the greatest possible accountability, the committee
shall: 1) support strategic and budgetary planning; 2) allow for adaptability in light of changes to University and
national/external funding policy landscape; and 3) respond to the needs of other sections of the College including, for
example, the Admissions, Postgraduate, and Development Offices. What is covered by the student funding policy falls
into three broad areas: 1) Means tested undergraduate student support, in partnership and in addition to the
Cambridge Bursary scheme; 2) non-means tested postgraduate studentships awarded at entry in partnership with the
University complemented by a Pembroke MPhil Scheme; 3) General support available to all students. General support
for undergraduates includes vacation study grants and academic enrichment, hardship funds, counselling and medical
fee support, general travel awards as well as subject specific expenses. Postgraduates have the opportunity to apply
for research specific travel and conference support, as well as support-in-kind for Pembroke student led
symposia/conferences in Cambridge, academic enrichment and hardship funds; counselling and medical fee support

Academic performance
In 2022-23, Pembroke College continued its excellent performance for undergraduate examination results despite the
difficult operating environment throughout the year, including a marking boycott.

Employees

In order to fulfil its charitable purposes, the College employs as Fellows: College Lecturers, Supervisors, Director of
Studies, Tutors, Clergy and senior administrative officers, all of whom, along with the Master, serve as charity trustees
through being members of the College’s Governing Body. The employment of the Master and Fellows is undertaken
with the intention of furthering the College’s objectives and their employment directly contributes to the fulfilment
of those aims (although paying Fellows who are trustees is allowed by the Charity Commission). The benefit accruing
to the Master and Fellows through salaries, stipends and employment related benefits is objectively reasonable,
measured against academic stipends generally; furthermore, annual pay increases normally follow national
settlements applying to the university sector. Without the employment of Fellows, the College could not fulfil its
charitable aims as a College in the University of Cambridge. The total number of Fellows in the year was 73 (2021-22
72) excluding Life Fellows. The College also employs 148 other FTE (2021-22 142) members of staff to provide the
professional, academic and service support necessary to run the College. The increase is mainly due to the fact that
College’s operations are gradually going back to pre-pandemic levels and the College has started to fill vacancies where
necessary.
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College Decarbonisation

The College is committed to the decarbonisation agenda and has a strong record in its actions to protect the
environment.

Its Investments:

The College was the first to adopt an ethical investment policy (see https://www.pem.cam.ac.uk/college/about-
pembroke/legal-information/investment-statement). The Fellowship and Senior Management are working with all the
College investment managers to ensure the college portfolio is increasingly free of investment in tobacco, armament
and fossil fuel. The College has been proactively engaged its banks on their environmental record since 2016, starting
with the Lakota pipeline Financing, and continues to be involved with the Banking Engagement Forum with other
Colleges joined in this by the University and the National Trust.

Its buildings, gardens and lands:

The college was a pioneer in decarbonising its current building stock, managing the challenges of medieval buildings.
This began with Solar PV installation on the ports pavilion in 2008, followed by the roof of Foundress Court, in 2011,
and a borehole to allow watering the College gardens without using scarce local water supplies. The college invested
£1.5m in renewing its heating system and insulating rooms to better energy efficiency, and we continue to add
insulation and secondary glazing when we refurbish properties. A third of our student bedrooms, and most of our
offices now have heat movement detectors, so the rooms are not heated when they are not occupied. Most of the
College is now fitted with LED lightbulbs. The first Air Source Heat Pump was installed in 2022 in one of its hostels
after a successful a SALIX grant application. In 2023, the College was successful with two new SALIX applications for
larger air source heat pumps, one for the Foundress building and one for 26 Barton Road to a total of over £0.7m

The flagship Mill Lane development has also been designed with the environment in mind, with a significant area of
additional Solar PV and with air source heat pumps providing hot water and heating to all the student rooms and the
Auditorium and teaching spaces. The new Student block has high spec insulation, and carefully designed recessed
windows, with Solar glass to reduce the need for cooling in summer (the main structure can be cooled using heat
pumps transferring excess heat to the Hot Water).

The college also owns 170 acres of woodland in Cambridgeshire as well as some allotments offered to Cambridge
residents which contribute to the general wellbeing of its members and the public in general.

Its sportsgrounds on the edge of Cambridge have hedgerows of wildflowers; the head gardener has also dedicated
some areas of the college to wildflowers to promote insects and bees’ population.

Its operations:

The Consultative Committee on Sustainably and the Environment meet at least one a term and includes members
representing the whole college: Undergraduates, Postgraduates, Staff and Fellows. The committee is very active and
has contributed to the college’s actions.

All departments of the college understand their part to play in tackling environmental challenges.

The Development Office has resumed its in-person activities with members and alumni post-COVID. This poses some
challenges as travel is indispensable to meet overseas alumni of which 10% live in the US. However, all marketing is
moving towards electronic only, with the Martlet sent electronically to all alumni matriculated from the year 2000 and
all Christmas cards are now sent via email.

The Catering department is reducing the use of disposable containers for staff and students by asking them to bring
their own containers should they wish to have takeaways. They also display prominently in the servery posters with
relative carbon footprint of various food contributors. There will always be a daily offer of plant-based dishes as well
as a vegetarian option. Food wastage is reduced as much as possible with either re-using unconsumed items to make
other dishes and if not possible by recycling what needs to be thrown away. Students are encouraged to recycle when
possible and recycling bins are prominent in the Hall as well as in gyp rooms.

IT is moving more and more of its provision onto the Cloud and chooses suppliers with good carbon footprint
credentials. The team have also installed power management in most equipment and where possible air cooling is to
be replaced by water cooling (mitigating risks of flooding). HR is introducing environment training in its induction to
new staff and all documents are now electronic.

The college has been an advocate of flexible working for a long time, thus reducing cars on the roads. It was the first
college to introduce an Electric Vehicle salary sacrifice scheme to all staff and fellows who qualify. Charging points
have been installed in the college. The cycle to work scheme is also very popular.
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When replacing machinery, the college will buy/lease electric options is available. It has recently bought a new battery
sit-on mower which also reduces noise pollution.

Beneficiaries

The Master and Fellows of the College receive a number of benefits as beneficiaries. These include accommodation,
loans, research grants, conference grants and book grants. These benefits are provided with the intention of furthering
the College’s aims and primarily that of advancing research. The amounts of the benefits provided are objectively
reasonable, measured against the academic benefits made available to others in the sector.

Funding of the College
Pembroke College is funded from a series of sources. Including endowment gifts, the principal elements of income are
as follows:

2020-21 2021-22 2022-23
Income Source £'000 % £'000 % £'000 %
Student fees 3,231 28% 3,319 22% 3,295 17%
Student rents 1,984 17% 2,753 18% 3,171 17%
Student catering and bar 355 3% 382 2% 552 3%
Bequests & Donations 1,647 14% 2,574 17% 3,373 18%
Endowment 3,422 29% 3,534 23% 3,727 20%
International Programmes (1) 0% 1,741 11% 3,736 20%
Conference 12 0% 191 1% 466 2%
Other 960 8% 831 5% 763 4%
Total 11,610 100% 15,325 100% 19,082 100%

Financial performance

The College manages its finances through a set of management accounts. During the year, the College managed its
budget breaking even, bettering the forecast. This is mainly due to increased unrestricted donations and legacies from
the Development office and carrying a number of vacancies throughout the year as it is still challenging to fill posts in
some areas of the College. International Programmes saw the return of in-person summer programmes and full
Semester activities, resulting in very encouraging performances. Catering income has increased by £200k after
remaining flat for 2 years, showing a slow recovery following the COVID years. Conference and events income is
gathering pace as in-person events too place on site; the college also started renting some of the Mill Lane site to third
parties.

During the year, the College’s net assets increased to £302.5m (see pages 27 and 28). Donations and legacies to the
endowment amounted to £0.6m. Investment assets, including private placement funds invested, increased by £1m
despite a challenging from £113.4m to £114.4m investment environment.

College income was £31m in 2022-23 (2021-22: £21.4m). Whilst Academic Fees and Charges increased by 8%, Income
from Catering & Accommodation rose significantly (+£2.4m), reflecting the return to more normal operations

for the College (with semester Programmes restarting and students back in College accommodation). The College also
recorded £12m income for the Mill Lane site, although £5.5m will be received over the next few years.

Expenditure (see page 26), in the boxed section, reports a net deficit of £0.7m (2021-22 deficit £4.8m).

Depreciation accounted for £2.3m and the USS pension provision remained stable for 2022-23

Other financial issues of note from the RCCA are:

e Feesin note 1 include College fees from IP Semester students £1.6m (2021-22 £1.2m).
Total income from accommodation, catering, International Programmes and conferences (note 2) was £6.7m, an
increase of £2.5m from the previous year, mainly due to International Programmes returning on site from
summer 20022. Income from College Members accommodation increased to £3.6m (2021-22 £2.9m). Student
weekly rents increased by ¢ 7%.

e Investment drawdown was largely unchanged at £3.7m. Drawdown is calculated on a 4-year weighted average
investment portfolio at 3.6%. Drawdown from actual investments at 30" June 2022-23 was 3.6% (2021-22 3.8%)
in the year.
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e  Education costs increased from £8.4m to £9.2m. Subsequently, the education expenditure per student excluding
research costs in the year went up to £13,113 per undergraduate (2021-22 £14,499) and £9,158 per postgraduate
student (2021-22 £8,607). Increases are mainly due to a return to near-full staffing after 3 years

e The total costs of accommodation, catering and International Programmes (note 5) increased to £8.2m (2021-22
£6.7m), as International Programmes students came back from July 2022 and activities resumed during the
academic year.

e The contribution to the Colleges’ Fund was £25k on page 26 (2021-22 £34k).

Development activity
The total income from donations received was £16.2m (2021-22 £10.4m). This includes income detailed on page 26
(donations, endowment gifts and capital donations). The breakdown is as follows:

£'000
Annual Giving & Unrestricted Legacies 1.6
Restricted fund Annual Gifts 0.9
Unrestricted Endowment Gifts 0.4
Corporate Donations 0.4
Capital Gifts - Mill Lane 12.9
Total 16.2

Within total College expenditure of £19.9m, a total of £1m was spent on fundraising, corporate partnerships and
alumni relations, including £0.5m on general fundraising.

Staffing costs and pension schemes

The College makes pension-fund contributions on behalf of its employees to two defined-benefit schemes: the
Cambridge Colleges Federated Pension Scheme (CCFPS) on behalf of some non-academic staff, and the Universities
Superannuation Scheme (USS) on behalf of academic and other staff. Notes in respect of pension schemes are shown
on pages 37 to 40 of the accounts. New non-academic staff are auto-enrolled into the NOW:Pension Scheme (a defined
contribution scheme) when they become eligible.

Payroll costs (academic and non-academic) in note 6 increased to £8.8m (2021-22 £8.3m); despite the College seeing
in-person activities back on site (College events, Alumni events, Summer Programmes), due to a challenging labour
market, the College has carried a number of vacancies in some departments which resulted in in-year savings.

Capital projects 2022-23 and future works/discretionary projects

During the year, the main projects were to refurbish several student hostels and V staircase. Expenditure on the Mill
Lane project in the year totalled £16m which mainly related to the development of plans for the finalisation of Phase
1 of the project and the construction of Phase 2. 4 Mill Lane was completed in time for the International programme
students to use the premises in the summer 2022; The Auditorium and Millstein House were officially opened in June
2023.

The major projects planned in 2023-24 include: Continued work to develop Mill Lane site with completion of Phase 2
planned for April 2024. Budgets for 2022-23 include work to renovate O Staircases, student hostels (11 and 12
Fitzwilliam Street). The College was successful in applying for two substantial Air Source Heat Pump grants, one for
Foundress Court and one for 26 Barton Road, totalling c.700k which will contribute to the decarbonisation of the
College.
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General investment performance and cash management
The College holds a well-diversified portfolio covering most asset classes. The breakdown of assets in the investments
portfolio at 30 June 2023 and 30 June 2022 is as follows:

2021-22 2022-23
Investment vehicle £'000 % £'000 %
Managed cash (other than operating balance) 3,322 3.3% 1,242 1.2%
Equities v 49,100 48.8% 52,067 51.7%
Alternative investments (hedge funds, derivatives) 0.0% 0.0%
Property funds 12,536 12.5% 10,522 10.5%
College property —shops, land and commercially held properties 33,469 ¥oo332% 34,868 v 34.5%
Private equity, venture capital 1,367 1.4% 1,209 1.2%
Other investments 763 0.8% 758 0.8%
Total endowment investments 100,557 100.0% 100,666 100.0%
Overall investment growth 3.49% 0.11%
Drawdown for spending 3.70% 3.60%
Total return
Private placement investments (note 9)
Managed cash 612 4.8% 2,995 21.7%
Equities 12,268 95.2% 10,782 78.3%
Total other investments 12,880 100.0% 13,778 100.0%
Total investment portfolio (note 9) 113,437 114,443

The College general investments are reviewed at two meetings a year by the Investments Committee. External
managers are employed to manage specific elements of the investment portfolio. The College has a challenging
long-term target total return of CPI plus 4%, i.e. to support investment drawdown plus educational inflation. During
2022-23, the investments remained flat at £100.6m. In addition, the College holds £13.8m of investments in respect
of private placement loan proceeds invested (with a further £1.4m still to invest). The loan repayment terms are
described on page 34 (total loans £12.9m).

The College has a target of ensuring the investment portfolio has at least 5% invested in liquid funds (realisable in 0-
10 days) and 9% in semi-liquid (realisable in 11 days to 6 weeks). The level of drawdown in 2022-23 was 3.7% of
the 4-year weighted average investment level (or 3.8% of the actual investments at 30 June 2022).

The College’s current investment approach, last updated in October 2019, is that the College has no direct investments
in businesses which are predominantly involved in tobacco, arms, or fossil fuels. When considering whether to invest
in pooled funds, where it is often impossible to specify exceptions, the level and materiality of investment is carefully
considered. All College investment holdings (and the investment policy) are declared regular intervals on its website
here: https://www.pem.cam.ac.uk/college/about-pembroke/legal-information/investment-statement

A divestment statement was also made here: https://www.pem.cam.ac.uk/college/news/statement-divestment. The
College is also committed to regularly challenging its bankers and investment managers in respect of such areas as
fossil fuel lending, exercise of voting rights and other ESG matters.

Reserves policy

The College unrestricted reserves total £183.3m (2021-22 £166.8m) (page 28). This total does not include £44.5m of
unrestricted endowment reserves in note 16. These reserves exist to support future generations of students, both
through the provision of operational buildings and also income to partially support educational services. Reserves of
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Pembroke College
Operating and Financial Review (continued)

£44.5m are insufficient to meet the income needs of the College and as such are supplemented by other income such
as from International Programmes and fundraising. As the College is a long-term institution, reserves are held with a
long-term view but an element of the unrestricted reserves could be spent as permissible by Statute and Ordinances.
The Governing Body has set a minimum level of unrestricted endowment reserves of £35m that it would prefer to
remain above, notwithstanding short-term stock market fluctuations. The College has an aim to repay from future
surpluses any annual deficits incurred during the pandemic, but that the timing of this repayment will be assessed as
more normal conditions return over the next two or three years.

Restricted reserves total an additional £74.7m (excluding £44.5m above), which includes unspent Mill Lane gifts
(£17.2m). The restricted reserves can only be spent on purposes set down by the donor.

Challenges Ahead

Due to the COVID-19 pandemic, the financial implications for the coming few years are likely to be significant and far-
reaching. The College’s budget of a £0.7m deficit was set for 2022-23. The College aims to return to an operational
surplus in due course. However, the current geopolitical situation creates challenges in many respects.

(a) Investment performance is likely to be negatively impacted

(b) Although the College plans to increase student rents by an average of 7% per year, underlying inflation is well
ahead of this.

(c) It is becoming increasingly challenging to recruit staff in some areas (catering in particular) and pressure on salaries
are mounting. The College constantly reviews its offering to staff and strive to improve and enhance support on mental
health, training and development

(d) Building refurbishment programmes would continue as planned.

The College will continue to review how the financial deficits for 2021-2023 will be managed. The deficit is likely to be
funded over a number of years, in particular to ensure that the College is not borrowing operating cash for longer than
necessary so as to spread the deficit recovery over several generations of members. The College has sufficient cash
reserves to fund the deficit for at least the next two years as it decides how to manage the longer-term implications
of the deficit and is therefore considered by the Trustees as a going concern. However, it will be important to ensure
sufficient unrestricted, i.e. non-Mill Lane and endowment cash, exists to avoid the need for external borrowing. There
appears to be no immediate need to change reserves policy and the drawdown policy remains broadly the same,
although the College is reducing the percentage drawdown to 3.5% of the weighted average endowment over a 5-
year period (from 4%).

In addition to its normal operations, the College is managing a major expansion of its operations on the Mill Lane
site, which is adjacent to the Medieval footprint of the College. The Mill Lane site Phase 1 opened in 2023 with an
Auditorium with Foyer, Gallery, Wellness Centre, new café, and Partnership centre. The next phase of the project
due to open in April 2024 will include nine teaching and General purpose rooms, a Gym, offices, two shop-front
commercial units and over a hundred student rooms. The total capital cost of these facilities will be around £85m
(including land acquisition on a 200-year lease). The College is not intending to increase its student numbers, but
these facilities will enable it to accommodate more students close to its centre and improve the quality of its
operations.

."r I A S
Approved by: .. mu Cﬂ/(:/ Dr A Cates (Treasurer and Bursar)

Date of approval: 7" November 2023
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Pembroke College
Corporate Governance and Public Benefit Statement

Governance

The Master and Fellows constitute the Governing Body of the College, to whose meetings are invited Junior Member
representatives (for open business). The Governing Body is constituted and regulated in accordance with the College
Statutes. The body is responsible for the strategic direction of the College, for its on-going administration, and for the
management of its finances and assets. Meetings are held ten times a year under the chairmanship of the Master.
Supporting the Governing Body is a range of committees including: Finance & Scrutiny, Development, Planning,
Fellowship, Investment, Consultative, Teaching, Buildings and International Programme. Responsibilities of the
Governing Body are more fully described on page 15.

The Governing Body members are also the Trustees of the charity and are listed on page 2. The principal officers are
listed on page 1. There are Registers of Interests of Trustees and declarations of interest are made systematically at
meetings.

Risk assessment

The major risks to which the College is exposed are reviewed regularly by the various College committees named
above and reported to the Governing Body. Systems are in place, or are in the process of being established, to mitigate
identified risks. The College Health & Safety Policy Statement is reviewed regularly and endorsed by the Governing
Body and is displayed throughout the College. As part of this policy, the process for reporting accidents at work is
described. The College maintains a general risk register which is updated and reviewed regularly with consideration
of the necessary controls to mitigate those risks. The College also carries insurance against key business and financial
risks. College departments have also carried out their own risk analysis with assistance from an outside consultant,
which includes a review of critical systems and allowable recovery times. Furthermore, the project management of
the Mill Lane project also includes a detailed risk register. Aside from the Mill Lane project, examples of (among many)
key risk areas include:

- For the foreseeable future, the College is attempting to identify, assess, record and manage the risks
associated with the COVID-19 pandemic. The College has followed Government and University guidelines in
terms of this risk assessment exercise; is currently documenting its processes and procedures in different
areas; participating fully in collegiate and University discussions and groups; communicating as effectively as
possible with its’ key stakeholders; ensuring that all financial controls are at least as robust as they were
before the changed working environment.

- Poor academic performance — investment in educational resources and people to deliver high quality
education; recruitment of high-quality students regardless of background.

- Future of home/EU tuition fees — continue to work with the University and other organisations to achieve
the fairest allocation of resources.

- Attracting the best, most able students — ensuring Widening Participation and Admissions processes are well
resourced and thorough.

- The degree of reliance on International Programmes income — ensuring the College diversifies IP and other
College activities; forward planning to protect this valuable source of income.

- Recruitment and retention of staff and Fellows — investment in staff salaries and other benefits which are
competitive in our market; investment in training for career development and support whilst in post.

- Pension provision for staff and Fellows — ensuring the long-term viability of pension provision across all three
schemes.

- Availability of accommodation — maintaining and investing in buildings to ensure they are of suitable quality
and house all Pembroke students who wish to be housed.

- Building projects being completed on time — ensure all major building projects have robust plans and budgets
which are monitored over the project life.

- Success of fundraising and alumni relations — investment in the Development Office to enable a
comprehensive programme of activities and fundraising to take place.

- Undergraduate tuition fees have not risen with inflation and they are unlikely to increase in the near future.
This creates a risk of further attrition of fee levels by inflation.
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Pembroke College
Corporate Governance and Public Benefit Statement (continued)

Environmental policy

In achieving excellence in teaching and research, Pembroke College manages its activities, buildings and estates to
promote environmental sustainability, conserves and enhances natural resources and prevents environmental
pollution to bring about a continual improvement in its environmental performance.

The College has an environmental policy statement which is reviewed regularly and endorsed by the Governing Body
and is displayed in the College. The College has a Consultative Committee for Sustainability
and the Environment which meets twice termly to discuss related issues.

Equal opportunities

Many matters relating to recruitment and employment matters are covered in the Staff Handbook. The College is
committed to the principle and practice of equal opportunities and aims to be an equal opportunities employer. The
College’s employment policy seeks to ensure that no job applicant or employee receives less favourable treatment on
any grounds that are unjustified in terms of equality of opportunities for all.

Public benefit statement

In accordance with its Founding Charter and Statutes, the College’s charitable purpose is to advance education,
religion, learning and research for the public benefit by the provision, support and maintenance of a College in the
University of Cambridge. A full statement of the public benefit it provides has been lodged with the Charity
Commission. It is summarised as follows:

Education:

e The provision, in conjunction with the University of Cambridge, of an education for some 763 undergraduate
and postgraduate students which is recognised internationally as being of the highest standard. This
education develops students academically and advances their leadership qualities and interpersonal skills
and so prepares them to play full and effective roles in Society.

e The provision of teaching facilities and individual or small group supervisions, as well as pastoral,
administrative and academic support through its tutorial systems.

e  Social, cultural, musical, recreational and sporting facilities to enable each of its students to realise as much
as possible of their academic and personal potential whilst studying at the College.

Research:
e The provision of Research Fellowships to outstanding academics at an early stage of their careers, enabling
them to focus on their research in this formative period before they undertake the full teaching and
administrative duties of an academic post.

e Supporting the research work of its other Fellows by promoting interaction across disciplines, providing
facilities and grants for conferences, research trips, and materials.

e  Encouraging visits from outstanding academics from abroad.

e  Encouraging the dissemination of research undertaken by members of the College through the publication
of papers in academic journals or other suitable means.

The College also carries forward the tradition, continuous since its foundation, of being a place of spiritual and ethical
reflection on the Christian faith and its implications for the individual and society. In particular, it maintains and
supports a Chapel and holds services which are open to the general public and visitors. Through the College Dean of
Chapel, it supports the emotional, mental and spiritual well-being of all members of the College whatever their faith
tradition or none. Itis also the Patron of 14 parishes and maintains its historic link with Pembroke House, in Walworth,
South London, a Charity whose aims overlap with those of Pembroke College, working in an area of high deprivation.
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Pembroke College
Corporate Governance and Public Benefit Statement (continued)

The College maintains an extensive library, so providing a valuable resource for members of Pembroke, other Colleges,
and the University of Cambridge more widely as well as external scholars and researchers and the public through
regular exhibitions and the digitization of special collections materials.

The resident members of the College, both students and academic staff, are the primary beneficiaries and are directly
engaged in education, learning or research. However, beneficiaries include students and academic staff from other
Colleges in Cambridge and from Cambridge University more widely, visiting academic staff from other higher
education institutions and visiting school children who have an opportunity

to attend educational events at the College or use its academic facilities. The general public are also able to attend
educational activities in the College such as exhibitions.

Development

The College has a Development and Corporate Partnership team of around 12 FTE which includes permanent staff and
student telephone fundraisers. This team provides support for all fundraising, alumni relations and corporate
partnership activities of the College. A Development Committee consisting of Fellows oversees Development activities
and meets twice a term. There is also a Campaign Board which includes up to 20, mainly external, members and meets
once per term. The College uses an external organisation to assist with the annual telephone fundraising campaign.
On a less formal basis, the College also has a number of Alumni Chapters around the world which helps to support and
promote the College. In addition, the College will soon create a number of Campaign Ambassadors to assist with
networking and develop prospects around the world. During the year, there were no complaints. Pembroke College
subscribes to the Fundraising Regulator’s Code of Fundraising Practice.
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Pembroke College
Responsibilities of the Governing Body

The Governing Body is responsible for the administration and management of the College’s affairs.

The Governing Body presents audited financial statements for each financial year. These are prepared in accordance
with the provisions of the Statutes of the College and of the University of Cambridge and applicable United Kingdom
Accounting Standards, including the Statement of Recommended Practice ‘Accounting for Further and Higher
Education Institutions’, as interpreted by the University of Cambridge in their Recommended Cambridge College
Accounts.

With reference to the above provisions, the Governing Body is responsible for ensuring that there is an effective
system of internal control and that accounting records are properly kept. It is required to present audited financial
statements for each financial year, prepared in accordance with the Statutes of the University.

In causing the financial statements to be prepared, the Governing Body has sought to ensure that:

e  Suitable accounting policies are selected and applied consistently;

e Judgements and estimates are made that are reasonable and prudent;

e Applicable accounting standards have been followed, subject to any material departures disclosed and explained
in the financial statements.

The Governing Body is satisfied that the College has adequate resources to continue in operation for the foreseeable
future. The financial statements are accordingly prepared on a going concern basis.

The Governing Body has taken reasonable steps to ensure that there are appropriate financial and management
controls in place to safeguard the assets of the College and prevent and detect fraud.

Any system of internal financial control, however, can only provide reasonable, not absolute, assurance against
material misstatement or loss.

The Governing Body is responsible for the maintenance and integrity of the corporate and financial information

included on the College’s website. Legislation in the United Kingdom governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions.
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Pembroke College
Independent auditors’ report to the Governing Body of Pembroke College, Cambridge

Opinion

We have audited the financial statements of Pembroke College (the ‘College) for the year ended 30 June 2023 which
comprise the Statement of Comprehensive Income and Expenditure, Statement of Changes in Reserves, the Balance Sheet,
the Cash Flow Statement and notes to the financial statements, including a summary of significant accounting policies. The
financial reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of
Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

e  give a true and fair view of the state of the College’s affairs as at 30 June 2023 and of its incoming resources and
application of resources for the year then ended;

e  have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

e have been prepared in accordance with the requirements of the Charities Act 2011 and the Statutes of the
University of Cambridge.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditors’ responsibilities for the audit of the financial
statements section of our report. We are independent of the College in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the United Kingdom, including the Financial Reporting Council’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the Trustees’ use of the going concern basis of accounting in
the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the College's ability to continue as a going concern for a period
of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the relevant
sections of this report.

Other information

The Governing Body are responsible for the other information. The other information comprises the information included in
the Annual Report other than the financial statements and our auditors’ report thereon. Our opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we do
not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained
in the course of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether there is a material misstatement in the financial
statements or a material misstatement of the other information. If, based on the work we have performed, we conclude that
there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Statutes of the University of Cambridge
In our opinion based on the work undertaken in the course of the audit:

e  The contribution due from the College to the University has been computed as advised in the provisional
assessment by the University of Cambridge and in accordance with the provisions of Statute G,II, of the University
of Cambridge.
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Pembroke College
Independent auditors’ report to the Governing Body of Pembroke College, Cambridge (continued)

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the College and its environment obtained in the course of the audit, we
have not identified material misstatements in the Operating and Financial Review.

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and Reports)
Regulations 2008 require us to report to you if, in our opinion:

e sufficient accounting records have not been kept; or
e the financial statements are not in agreement with the accounting records; or
e we have not received all the information and explanations we require for our audit.

Responsibilities of the Governing Body

As explained more fully in the responsibilities of the Governing Body statement set out on pagel4, the Governing Body are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair view, and for
such internal control as the Governing Body determine is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Governing Body are responsible for assessing the College’s ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting
unless the Trustees either intend to liquidate the College or to cease operations, or have no realistic alternative but to do so.

Auditors’ responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an Auditors’ report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always
detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with
our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The extent
to which our procedures are capable of detecting irregularities, including fraud is detailed below:

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities, including fraud and
non-compliance with laws and regulations, was as follows:

e the engagement partner ensured that the engagement team collectively had the appropriate competence,
capabilities and skills to identify or recognise non-compliance with applicable laws and regulations;

e we identified the laws and regulations applicable to the College through discussions with Trustees and other
management, and from our knowledge and experience of the education sector;

e  we obtained an understanding of the legal and regulatory framework applicable to the College and how the College
is complying with that framework;

e we obtained an understanding of the College’s policies and procedures on compliance with laws and regulations,
including documentation of any instances of non-compliance;

e we identified which laws and regulations were significant in the context of the College. The Laws and regulations
we considered in this context were Charities Act 2011, the Statutes of the University of Cambridge and taxation
legislation. We assessed the required compliance with these laws and regulations as part of our audit procedures
on the related financial statement items;

e inaddition, we considered provisions of other laws and regulations that do not have a direct effect on the financial
statements but compliance with which might be fundamental to the College’s ability to operate or to avoid material
penalty; and

e identified laws and regulations were communicated within the audit team regularly and the team remained alert
to instances of non-compliance throughout the audit.

We assessed the susceptibility of the College’s financial statements to material misstatement, including obtaining an
understanding of how fraud might occur, by:

e making enquiries of management as to where they considered there was susceptibility to fraud, their knowledge
of actual, suspected and alleged fraud; and
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Pembroke College
Independent auditors’ report to the Governing Body of Pembroke College, Cambridge (continued)

e  considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and regulations.
To address the risk of fraud through management bias and override of controls, we:

e tested journal entries to identify unusual transactions;

e assessed whether judgements and assumptions made in determining the accounting estimates set out in
accounting policy were indicative of potential bias; and

e investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures which
included, but were not limited to:

e  agreeing financial statement disclosures to underlying supporting documentation;
e reviewing minutes of meetings of those charged with governance;

e enquiring of management as to actual and potential litigation and claims; and

e reviewing correspondence with relevant regulators and the College’s legal advisors.

There are inherent limitations in our audit procedures described above. The more removed that laws and regulations are
from financial transactions, the less likely it is that we would become aware of non-compliance. Auditing standards also limit
the audit procedures required to identify non-compliance with laws and regulations to enquiry of the directors and other
management and the inspection of regulatory and legal correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they may involve
deliberate concealment or collusion.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council’s website at: www.frc.org.uk/auditorsresponsibilties. This description forms part of our auditors’ report.

Use of our report

This report is made solely to the College’s Governing Body as a body, in accordance with College’s statutes, the Statutes of
the University of Cambridge and the Charities Act 2011. Our work has been undertaken so that we might state to the
Governing Body those matters we are required to state to them in an Auditors’ Report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the College and the College’s
Governing Body as a body, for our audit work, for this report, or for the opinions we have formed.

PETERS ELWORTHY & MOORE
Chartered Accountants and Statutory Auditors

Salisbury House

Station Road

Cambridge

CB12LA

Date: 16 November 2023

Peters Elworthy & Moore is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006.
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Pembroke College
Statement of Principal Accounting Policies

1. Basis of preparation

The financial statements have been prepared in accordance with the provisions of the Statutes of the College and of
the University of Cambridge, using the Recommended Cambridge College Accounts (RCCA) format; and applicable
United Kingdom Accounting Standards, including Financial Reporting Standard 102 (FRS 102) and the Statement of
Recommended Practice (SORP): Accounting for Further and Higher Education issued in 2019.

The Statement of Comprehensive Income and Expenditure includes activity analysis in order to demonstrate that all
fee income is spent for educational purposes. The analysis required by the SORP is set out in note 7.

The College is a public benefit entity and therefore has applied the relevant public benefit requirement of the
applicable UK laws and accounting standards.

Going concern

The COVID pandemic impact is still being felt by the College. International Programmes started again in person in
2022-23, and the Pembroke Summer Programmes were held in July and August 2022 in the new buildings on Mill Lane.
However, the global geo-political situation is putting further pressures on the College, with general inflation increasing
rapidly, investment performance likely to be negatively impacted and staff recruitment proving challenging in some
departments.

The Trustees have prepared forecasts for the period to 2027 based on high level assumptions regarding inflation and
investment performance. The College reviews its cost base on a regular basis in order to combat the reduction in
revenues and to extend financial headroom. The College has made use of the Government Job Retention Scheme. The
College also has significant investments which could be realised if required.

Based upon their review the Trustees believe that the College will have sufficient resources to meet its liabilities as
they fall due for the foreseeable future and therefore have continued to adopt the going concern basis in preparing
the financial statements.

2. Basis of accounting

The financial statements have been prepared under the historical cost convention, modified in respect of the
treatment of investments and operational property which are included at valuation.

3. Basis of consolidation

The activities of student societies have not been consolidated on the basis that the College does not have control over
the operation of the societies.

4. Recognition of income

Donations and endowments

Non-exchange transactions without performance related conditions are donations and endowments. Donations and
endowments with donor imposed restrictions are recognised within the Statement of Comprehensive Income and
Expenditure when the College is entitled to the income. Income is retained within restricted reserves until such time
that it is utilised in line with such restrictions at which point the income is released to general reserves through a
reserve transfer.

Donations and endowments with restrictions are classified as restricted reserves with additional disclosure provided
within the notes to the accounts.

There are four main types of donations and endowments with restrictions:
1. Restricted donations —the donor has specified that the donation must be used for a particular objective.
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Pembroke College
Statement of Principal Accounting Policies (continued)

2. Unrestricted permanent endowments — the donor has specified that the fund is to be permanently invested
to generate an income stream for the general benefit of the College.

3. Restricted expendable endowments — the donor has specified a particular objective and the College can
convert the donated sum into income.

4. Restricted permanent endowments — the donor has specified that the fund is to be permanently invested to
generate an income stream to be applied to a particular objective.

Donations with no restrictions are recorded within the Statement of Comprehensive Income and Expenditure when
the College is entitled to the income.

Grant income

Grants received from non-government sources (including research grants from non-government sources) are
recognised within the Statement of Comprehensive Income and Expenditure when the College is entitled to the
income and performance related conditions have been met.

Income received in advance of performance related conditions is deferred on the balance sheet and released to the
Statement of Comprehensive Income and Expenditure in line with such conditions being met.

Investment income and change in value of investment assets

Investment income and change in value of investment assets is recorded in income in the year in which it arises and
as either restricted or unrestricted income according to the terms or other restrictions applied to the individual
endowment fund.

Total return

The College calculated its income requirements (based on a percentage of the 4-year weighted average investment
value) and that amount was transferred to investment income in the Statement of Comprehensive Income and
Expenditure. The income is stated net of investment management and property fees. All returns from cash or property
held in respect of operating assets are treated as income as received.

Academic fees
Academic fees are recognised in the period to which they relate and include all fees chargeable to students or their
sponsors.

Other income
Income is received from a range of activities including accommodation, catering conferences and other services
rendered.

Cambridge Bursary Scheme

In 2022-23, payment of the Cambridge Bursaries to eligible students was made directly by the Student Loans Company
(SLC). As a consequence, the College reimbursed the SLC for the full amount paid to their eligible students and the
College subsequently received a contribution from the University of Cambridge towards this payment.

The net payment of £178k is shown within the Statement of Comprehensive Income and Expenditure as follows:
Income (see note 1) £147k
Expenditure £325k

5. Foreign currencies
Transactions denominated in foreign currencies are recorded at the rate of exchange ruling at the date of the
transactions. Monetary assets and liabilities denominated in foreign currencies are translated into sterling at year end

rates or, where there are forward foreign exchange contracts, at contract rates. The resulting exchange differences
are dealt with in the determination of the comprehensive income and expenditure for the financial year.
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Pembroke College
Statement of Principal Accounting Policies (continued)

6. Fixed assets
a) Land and buildings

During 2018/19 the accounting policy for College land and buildings used for operational purposes changed. Following
a review carried out by professional valuers Gerald Eve these land and buildings are now held at an updated
depreciated replacement value. The valuation is reviewed annually with a full valuation at least every five years.
Freehold buildings are depreciated on a straight-line basis over their expected useful economic lives with a range for
the different buildings averaging between 30 to 55 years, where building structure is depreciated up to 150 years and
fit-out/M&E services up to 40 years. Freehold land is shown separately and is not depreciated. Assets under
construction are valued at cost, based on the value of architects’ certificates and other direct costs incurred. They are
not depreciated until they are brought into use.

Where parts of a fixed asset have different useful lives, they are accounted for as separate items of fixed assets.

When land and buildings are acquired with the aid of restricted bequests or donations, the policy for accounting for
that income is described in accounting policy 4 above.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the carrying
amount of the fixed asset may not be recoverable.

Costs incurred in relation to land and buildings after initial purchase or construction, and prior to valuation, are
capitalised to the extent that they increase the expected future benefits to the College.

b) Maintenance of buildings

The cost of routine maintenance is charged to the Statement of Comprehensive Income and Expenditure as it is
incurred.

c) Furniture and equipment

Furniture and equipment is not capitalised if an individual item costs less than £5k. Such expenditure is written off in
the year of acquisition. All other assets are capitalised and depreciated over their expected useful life as follows:

Computer equipment/photocopiers 33% p.a. (3 years)

Boats 7% p.a. (15 years)
Heating systems 5% p.a. (20 years)
Other furniture and equipment 10% p.a. (10 years)

When furniture and equipment is acquired with the aid of specific bequests or donations, the policy for accounting
for that income is described in accounting policy 4 above.

d) Leased assets

Leases in which the College assumes substantially all the risks and rewards of ownership of the leased asset are
classified as finance leases. Leased assets acquired by way of finance leases are stated at an amount equal to the lower
of their fair value and the present value of the minimum lease payments at inception of the lease, less accumulated
depreciation and less accumulated impairment losses. Lease payments are accounted for as described below.

Minimum lease payments are apportioned between the finance charge and the reduction of the outstanding liability.
The finance charge is allocated to each period during the lease term so as to produce a constant periodic rate of

interest on the remaining balance of the liability.

Costs in respect of operating leases are charged on a straight-line basis over the lease term. Any lease premiums or
incentives are spread over the minimum lease term.
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e) Heritage assets

The College holds and conserves a number of collections, exhibits, artefacts and other assets of historical, artistic or
scientific importance. Heritage assets acquired before 1%t July 2003 or with a cost below £5k have

not been capitalised since reliable estimates of cost or value are not available on a cost-benefit basis. Acquisitions
since 1°t July 2003 have been capitalised at cost or, in the case of donated assets, at expert valuation on receipt.
Heritage assets are not depreciated since their long economic life and high residual value mean that any depreciation
would not be material.

7. Investments

Non-current investment assets are included in the balance sheet at market value. Investments that are not listed on
a recognised stock exchange (except estate properties) are carried at net asset value.

While College hostels and other properties treated as operational assets are re-valued as stated in 6a) above, other
properties and agricultural land held for their investment value are treated and valued as investment assets. Such
investment assets are valued annually, at least by desktop valuation, by a professional valuer (Bidwells and Cheffins)
and revalued on the balance sheet accordingly. Every five years, a full valuation is carried out.

8. Stocks

Stocks are stated at the lower of cost and net realisable value after making provision for slow moving and obsolete
items.

9. Provisions

Provisions are recognised when the College has a present legal or constructive obligation as a result of a past event. It
is probable that a transfer of economic benefit will be required to settle the obligation and a reliable estimate can be
made of the amount of the obligation.

10. Taxation

The College is a registered charity (number 1137492) and also a charity within the meaning of Section 467 of the
Corporation Tax Act 2010. Accordingly, the College is exempt from taxation in respect of income or capital gains
received within the categories covered by Sections 478 to 488 of the Corporation Tax Act 2010 or Section 256 of the
Taxation of Chargeable Gains Act 1992 to the extent that such income or gains are applied to exclusively charitable
purposes.

The College receives no similar exemption in respect of Value Added Tax.
11. Contribution under Statute G, Il

The College is liable to be assessed for Contribution under the provisions of Statute G, Il of the University of Cambridge.
Contribution is used to fund grants to colleges from the Colleges Fund. The College may from time to time be eligible
for such grants. The liability for the year is as advised to the College by the University based on an assessable amount
derived from the value of the College’s assets as at the end of the previous financial year.

12. Pension schemes

The College participates in Universities Superannuation Scheme. The assets of the scheme are held in a separate
trustee-administered fund. Because of the mutual nature of the scheme, the assets are not attributed to individual
institutions and a scheme-wide contribution rate is set. The College is therefore exposed to actuarial risks associated
with other institutions’ employees and is unable to identify its share of the underlying assets and liabilities of the
scheme on a consistent and reasonable basis. As required by Section 28 of FRS 102 “Employee benefits”, the College
therefore accounts for the scheme as if it were a defined contribution scheme. As a result, the amount charged to the
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Statement of Comprehensive Income and Expenditure represents the contributions payable to the scheme. Since the
College has entered into an agreement (the Recovery Plan) that determines how each employer within the scheme
will fund the overall deficit, the College recognises a liability for the contributions payable that arise from the
agreement (to the extent that they relate to the deficit) with related expenses being recognised through the Statement
of Comprehensive Income and Expenditure.

The College participates in the Cambridge Colleges Federated Pension Scheme (CCFPS), a defined benefit scheme
which is externally funded and until 31 March 2016 was contracted out of the State Second Pension (S2P). As CCFPS
is a federated scheme and the College is able to identify its share of the underlying assets and liabilities, the College
values the fund as required by Section 28 Employee Benefits of FRS 102 ‘Retirement Benefits’. As a result, the amount
charged to the Statement of Comprehensive Income and Expenditure represents the amount calculated under FR$102
guidelines.

The College operates a defined contribution pension scheme and the pension charge represents the amounts payable
by the College to the fund in respect of the year.

Contingent assets and liabilities are not recognised in the balance sheet but are disclosed in the notes.
13. Financial instruments

The College has elected to adopt Sections 11 and 12 of FRS 102 in respect of the recognition, measurement and
disclosure of financial instruments. Financial assets and liabilities are recognised when the College becomes party to
the contractual provision of the instrument and they are classified according to the substance of the contractual
arrangements entered into.

A financial asset and a financial liability are offset only when there is a legally enforceable right to set off the recognised
amounts and an intention either to settle on a net basis, or to realise the asset and settle the liability simultaneously.

14. Financial assets

Basic financial assets include trade and other receivables, cash and cash equivalents and investments in commercial
paper (i.e. deposits and bonds). These assets are initially recognised at transaction price unless the arrangement
constitutes a financing transaction, where the transaction is measured at the present value of the future receipts
discounted at a market rate of interest. Such assets are subsequently carried at amortised cost using the effective
interest rate method. Financial assets are assessed for indicators of impairment at each reporting date. If there is
objective evidence of impairment, an impairment loss is recognised in the Statement of Comprehensive Income.

For financial assets carried at amortised cost the impairment loss is the difference between the carrying amount of
the asset and the present value of the estimated future cash flows, discounted at the asset’s original effective interest
rate.

Other financial assets, including investments in equity instruments, which are not subsidiaries or joint ventures, are
initially measured at fair value which is typically the transaction price. These assets are subsequently carried at fair
value and changes in fair value at the reporting date are recognised in the Statement of Comprehensive Income.
Where the investment in equity instruments is not publicly traded and where the fair value cannot be reliably
measured, the assets are measured at cost less impairment. Investments in property or other physical assets do not
constitute a financial instrument and are not included.

Financial assets are de-recognised when the contractual rights to the cash flows from the asset expire or are settled
or substantially all of the risks and rewards of ownership are transferred to another party.

23



Pembroke College — Year Ended 30 June 2023

Pembroke College
Statement of Principal Accounting Policies (continued)

15. Financial liabilities

Basic financial liabilities include trade and other payables, bank loans and intergroup loans. These liabilities are initially
recognised at transaction price unless the arrangement constitutes a financing transaction, where the debt instrument
is measured at the present value of the future payments discounted at a market rate of interest. Debt instruments are
subsequently carried at amortised cost using the effective interest rate method.

Fees paid on the establishment of loan facilities are recognised as transaction costs of the loan to the extent that it is
probable that some or all of the facility will be drawn down.

Trade payables are obligations to pay for goods or services that have been acquired in the ordinary course of business
from suppliers. Accounts payable are classified as current liabilities if payment is due within one year or less. If not,
they are presented as non-current liabilities. Trade payables are recognised initially at transaction price and
subsequently measured at amortised cost using the effective interest rate method.

Derivatives, including forward foreign exchange contracts, are not basic financial instruments. Derivatives are initially
recognised at fair value on the date the derivative contract is entered into and are subsequently re-measured at their
fair value at the reporting date. Changes in the fair value of

derivatives are recognised in the Statement of Comprehensive Income in finance costs or finance income as
appropriate, unless they are included in a hedging arrangement.

To the extent that the College enters into forward foreign exchange contracts which remain unsettled at the reporting
date the fair value of the contracts is reviewed at that date. The initial fair value is measured as the transaction price
on the date of inception of the contracts. Subsequent valuations are considered on the basis of the forward rates for
those unsettled contracts at the reporting date. The College does not apply any hedge accounting in respect of forward
foreign exchange contracts held to manage cash flow exposures of forecast transactions denominated in foreign
currencies.

Financial liabilities are de-recognised when the liability is discharged, cancelled, or expires.

16. Contingent liabilities and assets

A contingent liability arises from a past event that gives the College a possible obligation whose existence will only be
confirmed by the occurrence or otherwise of uncertain future events, not wholly within the control of the College.
Contingent liabilities also arise in circumstances where a provision would otherwise be made but either it is not
probable that an outflow of resources will be required or the amount of the obligation cannot be measured reliably.
A contingent asset arises where an event has taken place that gives the College a possible asset whose existence will
only be confirmed by the occurrence or otherwise of uncertain future events not wholly within the control of the
College.

Contingent assets and liabilities are not recognised in the balance sheet but are disclosed in the notes.

17. Employment benefits

Short term employment benefits such as salaries and compensated absences are recognised as an expense in the year

in which the employees render service to the College. Any unused benefits are accrued and measured as the additional
amount the College expects to pay as a result of the unused entitlement.
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18. Reserves

Reserves are allocated between restricted and unrestricted reserves. Endowment reserves include balances which, in
respect of endowment to the College, are held as permanent funds, which the College must hold to perpetuity.
Restricted reserves include balances in respect of which the donor has designated a specific purpose and therefore
the College is restricted in the use of these funds.

19. Critical accounting judgements

The preparation of the College’s accounts requires management to make judgements, estimates and assumptions that
affect the application of accounting policies and reported amounts of assets and liabilities, income and expenses.
These judgements, estimates and associated assumptions are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances. The resulting
accounting estimates will, by definition, seldom equal the related actual results.

Management consider the areas set out below to be those where critical accounting judgements have been applied
and the resulting estimates and assumptions may lead to adjustments to the future carrying amounts of assets and
liabilities.

Income recognition — Judgement is applied in determining the value and timing of certain income items to be
recognised in the accounts. This includes determining when performance related conditions have been met and
determining the appropriate recognition timing for donations, bequests and legacies. In general, the later are
recognised when at the probate stage.

Useful lives of property, plant and equipment — Property, plant and equipment represent a significant proportion of
the College’s total assets. Therefore, the estimated useful lives can have a significant impact on the depreciation
charged and the College’s reported performance. Useful lives are determined at the time the asset is acquired and
reviewed regularly for appropriateness. The lives are based on historical experiences with similar assets, professional
advice and anticipation of future events. Details of the carrying values of property, plant and equipment are shown in
note 8.

Investment property — Properties are revalued to their fair value at the reporting date by Cheffins. The valuation is
based on the assumptions and judgements which are impacted by a variety of factors including market and other
economic conditions. Only those residential properties deemed to be out- with the core housing stock of the College
are included in investment property. This status is regularly reviewed.

Recoverability of debtors — The provision for doubtful debts is based on the College’s estimate of the expected
recoverability of those debts. The provision is based on the current situation of the customer, the age profile of the
debt and the nature of the amount due

Retirement benefit obligations — The costs of defined benefit pension plans are determined using actuarial valuations.
The actuarial valuation involves making assumptions about discount rates, future salary increases, mortality rates and
future pension increases. Due to the complexity of the valuation, the underlying assumptions and the long-term nature
of these plans, such estimates are subject to significant uncertainty. Further details are given in note 20.

Management are satisfied that Universities Superannuation Scheme meets the definition of a multi-employer scheme
and has therefore recognised the discounted fair value of the contractual contributions under the funding plan in
existence at the date of approving the accounts.

As the College is contractually bound to make deficit recovery payments to USS, this is recognised as a liability on the
balance sheet. The provision is currently based on the USS deficit recovery plan agreed after the 2018 actuarial
valuation, which defines the deficit payment required as a percentage of future salaries until 2028. These contributions
will be reassessed within each triennial valuation of the scheme. The provision is based on management’s estimate of
expected future salary inflation, changes in staff numbers and the prevailing rate of discount. Further details are set
out in note 20.

All other accounting judgements and estimates are detailed under the appropriate accounting policy.
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2023 2022

Note Unrestricted Restricted Endowment Total Unrestricted Restricted Endowment Total
Income £000 £000 £000 £000 £000 £000 £000 £000
Academic fees and charges 1 4,985 178 - 5,163 4,643 148 - 4,791
Accommodation, catering and conferences 2 6,743 - - 6,743 4,305 2 - 4,307
Investment income 3a 489 197 2,035 2,721 142 39 1,574 1,755
Endowment return transferred 3a 1,611 2,048 (3,669) (10) 1,592 1,929 (3,529) (8)
Other income 3c 82 60 - 142 100 37 - 137
Total income before donations and endowments 13,910 2,483 (1,634) 14,759 10,782 2,155 (1,955) 10,982
Donations 2,062 781 - 2,843 780 794 - 1,574
New endowments - - 552 552 - - 1,170 1,170
Other capital donations for Mill Lane project - 12,861 - 12,861 - 7,664 - 7,664
Total income 15,972 16,125 (1,082) 31,015 11,562 10,613 (785) 21,390
Expenditure
Education 4 6,477 2,765 - 9,242 6,233 2,172 - 8,405
Accommodation, catering and conferences 5 8,213 - - 8,213 6,731 - - 6,731
Other expenditure 7d 2,097 88 365 2,550 2,011 232 926 3,169
USS Provision 7d (99) - - (99) 1,346 - - 1,346
Contribution under Statute G, I 19 6 - 25 26 8 - 34
Total expenditure 16,707 2,859 365 19,931 16,346 2,412 926 19,684
(Deficit)/surplus before other gains and losses (735) 13,266 (1,447) 11,085 (4,784) 8,201 (1,711) 1,706
Gain/(loss) on investments 3a 35 32 2,395 2,462 (809) 118 4,527 3,836
Gain/(loss) on disposal of fixed assets 1,416 - - 1,416
(Deficit)/surplus for the year 716 13,298 948 14,963 (5,593) 8,319 2,816 5,542
Other comprehensive income
Actuarial profit/(loss) in respect of pension schemes 15 (92) - - (92) 1,144 - - 1,144
Total comprehensive income for the year 624 13,298 948 14,871 (4,449) 8,319 2,816 6,686

The notes on pages 30 to 42 form part of these accounts.
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Balance at 1 July 2022

(Deficit)/surplus from income and expenditure statement
Other comprehensive income

Release of restricted capital funds spent in the year
Transfer between reserves

Balance at 30 June 2023

Balance at 1 July 2021

(Deficit)/surplus from income and expenditure statement
Other comprehensive income

Release of restricted capital funds spent in the year
Transfer from endowment to unrestricted funds

Balance at 30 June 2022

Income and expenditure reserve

Unrestricted Revaluation Restricted Endowment Total
£000 £000 £000 £000 £000
90,731 76,084 30,387 90,396 287,598
716 - 13,299 948 14,963
(92) - - - (92)
15,801 - (15,801) - -
90 - (2,549) 2,459 -
107,246 76,084 25,335 93,804 302,469
(note 17) (note 16)
Income and expenditure reserve
Unrestricted Revaluation Restricted Endowment Total
£000 £000 £000 £000 £000
76,110 76,084 41,139 87,580 280,913
(5,593) - 8,319 2,816 5,542
1,144 - - - 1,144
19,071 - (19,071) - -
90,731 76,084 30,387 90,396 287,599
(note 17) (note 16)
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Non-current assets
Fixed assets
Heritage assets
Investments

Total non-current assets

Current assets
Stock
Trade and other receivables
Cash and cash equivalents
Short-term investments

Total current assets

Creditors: amounts falling due within
one year

Net current assets
Total assets less current liabilities

Creditors: amounts falling due after
more than one year

Provisions
Pension provisions

Total net assets

Restricted reserves
Income and expenditure reserve - endowment reserve
Income and expenditure reserve - restricted reserve

Unrestricted reserves
Income and expenditure reserve - unrestricted reserve
Revaluation reserve

Total reserves

Note

8a
8b

10
11
12
13

14a

14b

15

16
17

2023 2022
£000 £000

192,688 179,810
673 644
114,444 113,439
307,805 293,893
678 688
9,890 2,608

0 0
11,783 19,387
22,351 22,683
(8,831) (10,008)
13,520 12,675
321,325 306,568
(14,275) (14,440)
307,050 292,128
(4,582) (4,530)
302,468 287,598
93,803 90,396
25,335 30,387
119,138 120,783
107,246 90,731
76,084 76,084
183,330 166,815
302,468 287,598

The financial statements were approved by the Governing Body on 7th November 2023 and signed on its behalf

Approved by: %m Rt Hon Lord Smith of Finsbury (Master)

b Cok
- il

by:

The notes on pages 30 to 42 form part of these accounts.

Dr. A Cates (Treasurer and Bursar)



Pembroke College
Cash Flow Statement
Year ended 30th June 2023

2023 2022
Note £000 £000
Cash flows from operating activities 21 15,362 16,555
Cash flows from investing activities 22 (10,772) (16,275)
Cash flows from financing activities 23 (608) (602)
(Decrease) in cash and cash equivalents in the year 3,982 (322)
Cash and cash equivalents at beginning of the year (5,275) (4,952)
Cash and cash equivalents at end of the year 24 (1,293) (5,275)

The notes on pages 30 to 42 form part of these accounts.
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1. Academic fees and charges

College fees

Fee income received at the Regulated Undergraduate rate
Fee income received at the Unregulated Undergraduate rate

Fee income received at the Postgraduate rate

Fee income received at the International Programme rate

Other income
Cambridge Bursary Scheme

Total

2. Income from accommodation, catering and conferences income

International Programmes

Accommodation College members
Conferences
Catering College members
Conferences
Total

3a. Endowment and investment income

Income from investments and donations:
Income drawdown from endowment
Freehold land and buildings

Other interest receivable

Private placement investment income
Mill Lane investment income

Summary of total return:
Income from:

Land and buildings

Quoted and other securities and cash
Gains on endowment assets:

Land and buildings

Quoted and other securities and cash
Investment management costs in respect of:

Land and buildings

Quoted and other securities and cash

Total return for the year

Total return transferred to income and expenditure reserve (see above)

Unapplied total return for year included within Statement of Comprehensive Income

and Expenditure (note 18)
Gains on other assets:
Quoted and other securities and cash

3b. Investment management costs

Quoted securities - equities
Other investments

3c. Other income

Lease of operational buildings

Income from sports facilities and equipment
HMRC Job Retention Scheme grant

Other income

2023 2022
£000 £000

1,971 1,973

463 451

860 895

1,633 1,206

4,927 4,525

89 101

147 165

5,163 4,791
2023 2022
£000 £000

2,102 535

3,605 2,957

270 78

563 625

203 112

6,743 4,307
2023 2022
£000 £000

3,659 3,520

9 1

379 67

102 76

197 39

4,346 3,703

609 454

1,426 1,119

783 3,114

532 1,532

(241) (490)

(125) (436)

2,984 5,293

(3,669) (3,529)

(685) 1,764

1,146 (809)
2023 2022
£000 £000

4 294

121 142

125 436
2023 2022
£000 £000

20 13

- 43

122 81

142 137
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4. Education expenditure

Teaching

Tutorial

Admissions and Access
Scholarships and awards

Other educational facilities

Academic community
Research

Total

Total expenditure on student support during the year included above was £1.2m (2022 £1.1m).

5. Accommodation, catering and conferences expenditure

International Programmes
Accommodation

Catering

Total

6. Staff costs

Staff costs

Salaries
National insurance

College Members
Conferences
College Members
Conferences

Other pension costs (see note 20 (d) )

Average staff no.s (full time equivalent)

Academic
Non-academic

The number of officers and employees of the College, including the Head of House, who received remuneration in the following ranges was:

Remuneration includes salary, employer’s national insurance contributions, employer’s pension contributions plus any taxable benefits either paid, payable or
provided, gross of any salary sacrifice arrangements.

£100,000 - £109,999
£110,000 - £119,999
£120,000 - £129,999
£130,000 - £139,999
£140,000 - £149,999

Of the 73 (2021-22- 72) College Fellows and Trustees declared above who are members of the Governing Body, 68 (2021-22 - 72) receive remuneration.

The Trustees receive no emoluments in their role as trustees of the charity.

Key management personnel
Key management personnel are those persons having authority and responsibility for planning, directing and controlling the activities of the College. This includes

aggregated remuneration paid to key management personnel.

During the year, remuneration paid to Trustees in their capacity as Key Management Personnel were:

Aggregate remuneration

2023 2022
£000 £000
2,238 1,659
1,518 1,639
956 973
600 497
1,939 1,781
831 784
8,082 7,333
1,160 1,072
9,242 8,405
2023 2022
£000 £000
1,791 1,029
4,245 4,161
87 6
1,870 1,535
220 -
8,213 6,731
Academic Non-academic Total Total
2022-23 2022-23 2022-23 2021-22
£000 £000 £000 £000
1,570 5,427 6,997 6,689
134 496 630 545
365 873 1,238 1,051
2,069 6,796 8,865 8,285
2022-23 2022-23 2021-22 2021-22
Full-time Number of Full-time
Number of Fellows equivalents Fellows equivalents
68 2 67 2
5 146 5 140
73 148 72 142
2023 2022
0 0
1 1
1 1
1 2
2 0
2023 2022
£000 £000
2,388 1,788
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7a. Analysis of expenditure by activity 2022-23

Education (Note 4)

Accommodation, catering, and conferences (Note 5)

Other expenditure (Note 7d)
USS pension Provision
Contribution under Statute G, Il

Loan interest payable for the year to 30th June 2023 was £472k.
Other expenditure includes governance, investment management fees, fundraising and alumni relations expenditure.

Fundraising costs were £504k.

7b. Analysis of expenditure by activity 2021-22

Education (Note 4)

Accommodation, catering, and conferences (Note 5)

Other expenditure (Note 7d)
USS pension provision
Contribution under Statute G, Il

Loan interest payable for the year to 30th June 2022 was £482k.
Other expenditure includes governance, investment management fees, fundraising and alumni relations expenditure.

Fundraising costs were £413k.

7c. Auditors' remuneration

Audit fees payable to the College's external auditors
Other fees payable to the College's external auditors

7d. Other expenditure

Interest charges

Investment management fees
Loan interests

Other expenditure

8a. Fixed assets

Cost/valuation

At 1 July 2022
Additions

Disposals

Transfer to investments

Cost/valuation as at 30 June 202

Depreciation

At 1 July 2022
Provided for the year
Disposals

Depreciation at 30 June 2023

Net book value
At 30 June 2023

At 30 June 2022

Staff & Fellows Other
payroll costs operating Total
(note 6) expenses Depreciation 2023
£000 £000 £000 £000
4,757 3,902 583 9,242
3,180 3,501 1,532 8,213
928 1,476 146 2,550
- (99) - (99)
- 25 - 25
8,865 8,805 2,261 19,931
Staff & Fellows Other
payroll costs operating Total
(note 6) expenses Depreciation 2022
£000 £000 £000 £000
4,428 3,401 576 8,405
2,862 2,353 1,516 6,731
995 2,030 144 3,169
1,346 1,346
- 34 - 34
8,285 9,164 2,236 19,684
2023 2022
£000 £000
33 27
8 1
2023 2022
£000 £000
472 475
365 926
397 390
1,316 1,378
2,550 3,169
College site Assets in College site Houses for Sportsground & Land Furniture & Total Total
Buildings Course of Foundress College Boathouse Equipment 2023 2022
Construction Court Members
£000 £000 £000 £000 £000 £000 £000 £000 £000
66,062 28,953 15,010 19,622 820 55,990 3,771 190,228 170,774
90 15,831 - 244 - - 155 16,320 19,454
- - - (1,280) - - - (1,280) -
16,415 (16,425) - 10 - - - - -
82,567 28,359 15,010 18,596 820 55,990 3,926 205,268 190,228
5,114 - 1,224 1,525 106 - 2,449 10,418 8,182
1,346 - 310 392 26 - 184 2,258 2,236
- - - (96) - - - (96) -
6,460 - 1,534 1,821 132 - 2,633 12,580 10,418
76,107 28,359 13,476 16,775 688 55,990 1,293 192,688 179,810
60,948 28,953 13,786 18,096 714 55,990 1,322 179,810 162,592

The insured value of freehold land and buildings as at 30 June 2023 was £207m (2021 £191m). All of the above assets are used for Collegiate purposes.
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8b. Heritage assets
The College holds and conserves certain collections, artefacts and other assets of historical, artistic or scientific importance.
As stated in the statement of principal accounting policies, heritage assets acquired since 1 July 2003 have been capitalised. However, the
majority of assets held in the College's collections were acquired prior to this date. As reliable estimates of cost or valuation are not available

for those on a cost-benefit basis, they have not been capitalised. As a result, the total cost included in the balance sheet is partial.

Amounts for the current and previous four years were as follows:

2023 2022 2021 2020 2019

£000 £000 £000 £000 £000
Total value 1st July 644 574 481 206 136
Acquisitions purchased with specific donations - - - 275 -
Acquisitions purchased with College funds 70 13 - -

Total cost of acquisitions purchased 70 13 275 -
Value of acquisitions by donation 80 - 70
Total acquisitions capitalised in year 70 93 275 70
Total value 30th June 644 574 481 206
9. Investments 2023 2022
£000 £000
Balance at 1 July 113,439 110,818
Additions 4,988 2,290
Disposals (6,808) (785)
Transfer from fixed assets
Gain 2,428 3,088
(Decrease)/Increase in cash held by investment managers 408 (1,958)
Less: change in amount owed to Pembroke House (11) (14)
Balance at 30 June 114,444 113,439
General investments 100,665 100,559
Private placement investments 13,779 12,880
Balance at 30 June 114,444 113,439
2023 2022
£000 £000
Long-term investments:
Commercial shops 2,660 2,637
Agricultural land 10,062 9,631
Residential property 22,146 21,200
Total investment properties 34,868 33,468
Equities 62,944 61,631
Other investments 11,736 13,908
Cash in hand and at investment managers 4,416 3,936
Loans to Fellows 758 763
Less: amount owed to Pembroke House (278) (267)
114,443 113,439
10. Stock 2023 2022
£000 £000
Kitchen 28 26
Cellar wine 626 656
Bar 24 2
Porters' Lodge - 4
678 688
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11. Trade and other receivables

Trade debtors

Members of the College

Debtors and prepayments - Other
Debtors due over 1 year

Trade and other receivables due within one year
12. Cash and cash equivalents

Current accounts

Bank deposits

Cash

Less: amount owed to Pembroke House

13. Short-term investments

Mill Lane deposits

14a. Creditors: amounts falling due within one year

Bank overdrafts (see note below)
Bank loan

Trade creditors

Members of the College

Accruals and deferred income
University fees

Contribution to College Fund
Taxes and social security

Holiday & Bonus accrual

Other creditors

14b. Creditors: amounts falling due after more than one yeal

Bank loan
Members of the College
Other loans

2023 2022
£000 £000
169 72
283 224
7,278 1,664
2,160 648
9,890 2,608
2023 2022
£000 £000
0 0
- (0)
0 0
2023 2022
£000 £000
11,783 19,387
11,783 19,387
2023 2022
£000 £000
1,293 5,275
107 135
1,481 527
858 888
4,389 2,817
10 4
25 25
62 37
288 241
318 59
8,831 10,008
2023 2022
£000 £000
1,061 1,168
314 372
12,900 12,900
14,275 14,440

The original unsecured bank loan was for £2.3 million repayable over 20 years, at a floating rate of interest for the two years until 30 January 2012 and a fixed

rate of 6.21% p.a. thereafter.

During 2013-14, the College borrowed from institutional investors, collectively with other Colleges, with the College's share amounting to £2.9 million. The
loans are unsecured and repayable during the period 2043-2053, and are at fixed interest rates of approximately 4.4%. The College has agreed a financial
covenant of the ratio of Borrowings to Net Assets, and has been in compliance with the covenant at all times since incurring the debt.

During 2017-18, the College borrowed from institutional investors, collectively with other Colleges, with the College's share amounting to £10 million. The

loans are unsecured and repayable during 2058, and are at a fixed interest rate of 2.62%. The College has agreed a financial covenant of the ratio of Borrowings

to Net Assets, and has been in compliance with the covenant at all times since incurring the debt.
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15. Pension provisions

(Deficit) in schemes in beginning of the year

Movement in year:
Recognised in income and expenditure
Contributions paid by the College
Actuarial (loss)/profit recognised in the Statement of
Comprehensive Income and Expenditure

(Deficit) in schemes at end of the year

16. Endowment funds

Balance at beginning of year:
Capital

New donations and endowments
Transfers
Increase in market value of investments

Balance at end of year

Representing:
Fellowship Funds
Scholarship Funds

Prize Funds
Bursary/Hardship Funds
Travel Grant Funds
Graduate Funds

Other Funds

General endowments

Total

Analysis by asset:
Property
Investments

Cash

CCFPS uUss 2023 2022
£000 £000 £000 £000
(2,131) (2,399) (4,530) (4,333)
(205) 19 (186) (1,618)
226 - 226 277
(92) - (92) 1,144
(2,202) (2,380) (4,582) (4,530)
note 20b note 20a
Restricted Unrestricted 2023 2022
Permanent Permanent £000 £000
£000 £000 £000 £000
46,130 44,266 90,396 87,580
46,130 44,266 90,396 87,580
540 12 552 1,170
2,459 - 2,459
207 189 396 1,645
49,336 44,467 93,803 90,396
13,948 - 13,948 12,609
6,667 - 6,667 7,313
1,041 - 1,041 1,033
- - - 6,771
5,986 1,330 7,316 1,775
1,791 - 1,791 8,117
11,065 - 11,065 9,837
8,838 43,137 51,975 42,941
49,336 44,467 93,803 90,396
15,031 13,119 28,150 26,670
32,401 29,805 62,206 3,136
1,904 1,543 3,447 60,590
49,336 44,467 93,803 90,396
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17. Restricted reserves

Balance at beginning of year:
Capital
Accumulated income

Transfers between funds in year
Increase in market value of investments

Capital grants

Donations

Endowment return transferred
Other investment income
Expenditure

Capital grants utilised

Movement in the year
Balance at end of year
Balance at end of year:

Capital
Accumulated income

Representing:
Fellowship Funds
Scholarship Funds

Prize Funds
Bursary/Hardship Funds
Travel Grant Funds
Graduate Funds

Other Funds

Total

18. M andum of t d total return

Included within reserves the following amounts represent the unapplied total return of the College:

Unapplied total return at the beginning of the year
Unapplied total return for the year (see note 3a)

Unapplied total return at end of year

19. Capital commitments

Capital commitments contracted for at 30th June

Other commitments

Capital grants Unspent Restricted 2023 2022
unspent Permanent Expendable Total Total
£000 £000 £000 £000 £000
- - 6,518 6,518 6,055
20,039 3,245 585 23,868 35,084
20,039 3,245 7,103 30,387 41,139
- (60) (2,489) (2,549) -
- 13 19 32 118
12,861 - - 12,861 7,664
- 106 913 1,019 794
- 1,888 159 2,047 1,929
197 - - 197 226
(93) (1,961) (804) (2,858) (2,412)
(15,801) - - (15,801) (19,071)
(2,836) (14) (2,202) (5,052) (10,752)
17,203 3,231 4,901 25,335 30,387
- - 4,379 4,379 6,518
17,203 3,231 522 20,956 23,868
17,203 3,231 4,901 25,335 30,387
- 621 1,562 2,183 3,221
- 815 317 1,132 1,099
- 135 - 135 948
- 639 517 1,156 579
- 229 15 244 231
- 524 841 1,365 1,264
17,203 268 1,649 19,120 23,045
17,203 3,232 4,901 25,335 30,387
2023 2022
£000 £000
50,153 48,389
(685) 1,764
49,468 50,153
2023 2022
£000 £000
20,366 177

The College has committed to invest in various private equity/venture capital funds over the next few years. Commitments, excluding distributions which may be made

total $290k (c £210k).
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20. Pension schemes
(a) Universities Superannuation Scheme

DEFICIT RECOVERY LIABILITY

The latest available completed actuarial valuation of the Retirement Income Builder is at 31 March 2020 (the valuation date), which was carried out using the projected unit
method.

Since the institution cannot identify its share of USS Retirement Income Builder (defined benefit) assets and liabilities, the following disclosures reflect those relevant for those
assets and liabilities as a whole.

The 2020 valuation was the sixth valuation for the scheme under the scheme-specific funding regime introduced by the Pensions Act 2004, which requires schemes to have
sufficient and appropriate assets to cover their technical provisions. At the valuation date, the value of the assets of the scheme was £66.5 billion and the value of the
scheme’s technical provisions was £80.6 billion indicating a shortfall of £14.1 billion and a funding ratio of 83%.

The key financial assumptions used in the 2020 valuation are described below. More detail is set out in the Statement of Funding Principles (uss.co.uk/about-us/valuation-
and-funding/statement-of-funding- principles).

Term dependent rates in line with the difference between
the Fixed Interest and Index Linked yield curves less:

CPl assumption
1.1% p.a. to 2030, reducing linearly by 0.1% p.a. to a long-
term difference of 0.1% p.a. from 2040

Pension increases (subject to a floor of 0%) CPI assumption plus 0.05%
Fixed interest gilt yield curve plus:
Discount rate (forward rates) Pre-retirement: 2.75% p.a.

Post retirement: 1.00% p.a.

The main demographic assumptions used relate to the mortality assumptions. These assumptions are based on analysis of the scheme’s experience
carried out as part of the 2020 actuarial valuation. The mortality assumptions used in these figures are as follows:
2020 valuation
Mortality base table 101% of S2PMA “light” for males and 95% of S3PFA for females
Future improvements to mortality CMI 2019 with a smoothing parameter of 7.5, an initial
addition of 0.5% p.a.
and a long-term improvement rate of 1.8% pa for males and
1.6% pa for females

The current life expectancies on retirement at age 65 are:

2023 2022
Males currently aged 65 (years) 24.0 23.9
Females currently aged 65 (years) 25.6 25.5
Males currently aged 45 (years) 26.0 25.9
Females currently aged 45 (years) 27.4 27.3

A new deficit recovery plan was put in place as part of the 2020 valuation, which requires payment of 6.2% of salaries over the period 1 April 2022 until 31
March 2024, at which point the rate will increase to 6.3%.
The 2023 deficit recovery liability reflects this plan. The liability figures have been produced using the following assumptions:

2023 2022
Discount rate* 5.52% 3.31%
Pensionable salary growth Year 1 5.00% 4.50%
Pensionable salary growth Year 2 5.00% 5.00%
Pensionable salary growth Year 3 to 4 4.00% 3.00%
Pensionable salary growth Year 5 to 17 3.00% 3.00%
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20. Pension schemes
(b) Cambridge Colleges Federated Pension Scheme
The College operates a defined benefit pension plan for the College’s employees of the Cambridge Colleges’ Federated Pension Scheme.
The liabilities of the plan have been calculated, at 30 June 2023, for the purposes of FRS102 using a valuation system designed for the Management
Committee, acting as Trustee of the Cambridge Colleges’ Federated Pension Scheme but allowing for the different assumptions required

under FRS102 and taking fully into consideration changes in the plan benefit structure and membership since that date.

The principal actuarial assumptions at the balance sheet date (expressed as weighted averages) were as follows:

30 June 30 June
2022 2022
Discount rate 5.20% 3.80%
Increase in salaries 3.30% 3.25%
RPI assumption 3.40% 3.45%
CPI assumption 2.80% 2.75%
Pension increases in payment (RPI Max 5% p.a.) 3.30% 3.30%
Pension Increases in payment (CPl Max 2.5% p.a.) 2.05% 2.05%

For 1 year only, we have assumed that RPI will be 9% and CPI will be 7% (2022: 11% and 9% respectively). The caps under the Rules are applied

to assumed pension increases.

The underlying mortality assumption is based upon the standard table known as S3PA on a year of birth usage with CMI_2022 future improvement
factors and a long-term rate of future improvement of 1.25% p.a., a standard smoothing factor (7.0) and no allowance for additional improvements
(2022: S3PA with CMI_2021 future improvement factors and a long-term future improvement rate of 1.25% per annum ,a standard smoothing factor (7.0)
and no allowance for additional improvements). This results in the following life expectancies:

Male age 65 now has a life expectancy of 21.4 years (previously 21.9 years).

Female age 65 now has a life expectancy of 23.9 years (previously 24.3 years).

Male age 45 now and retiring in 20 years has a life expectancy of 22.6 years (previously 23.2 years).
Female age 45 now and retiring in 20 years has a life expectancy of 25.3 years (previously 25.7 years).

Members are assumed to retire at their normal retirement age (65) apart from in the following indicated cases:

Male Female
Active members - Option 1 benefits 64 64
Deferred members - Option 1 benefits 63 62

Allowance has been made at retirement for non-retired members to commute part of their pension for a lump sum on the basis of the current
commutation factors in their calculations.

Employee Benefit Obligations

The amounts recognised in the balance sheet as at 30 June 2023 (with comparative figures as at 30 June 2022) are as follows.

2023 2022

£000 £000
Present value of scheme liabilities (9,525) (10,847)
Total market value of assets 7,323 8,716
Net pension liability (2,202) (2,131)

The amounts to be recognised in the Statement of Comprehensive Income and Expenditure for the year ended 30 June 2023 (with comparative figures
for the year ended 30 June 2022) are as follows:

2023 2022

£000 £000
Current service cost 108 189
Administration expenses 16 16
Interest on net defined benefit liability 82 59
Loss on plan changes - -
Total 206 264

Changes in the present value of the Scheme liabilities for the year ending 30 June 2023 (with comparative figures for the year ended 30 June 2022)
are as follows:

2022 2022

£000 £000
Present value of plan liabilities at beginning of period 10,847 13,737
Current service cost 108 189
Employee contributions 4 6
Benefits paid (468) (513)
Interest on plan liabilities 405 244
Actuarial (profits)/losses (1,371) (2,816)
Loss on plan changes
Present value of plan liabilities at end of period 9,525 10,847
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20. Pension schemes
(b) Cambridge Colleges Federated Pension Scheme (continued)

Changes in the fair value of the plan assets for the year ending 30 June 2023 (with comparative figures for the year ending 30 June 2022) are as follows:

2023 2022

£000 £000
Market value of plan assets at beginning of period 8,717 10,449
Contributions paid by the College 226 277
Employee contributions 4 6
Benefits paid (468) (513)
Administration expenses (23) (22)
Interest on plan assets 324 185
Return on assets, less interest included in Comprehensive Income and Expenditure (1,457) (1,665)
Market value of plan assets at end of period 7,323 8,717
Actual return on plan assets (1,133) (1,481)

The major categories of plan assets as a percentage of total plan assets for the year ending 30 June 2023 (with comparative figures for the year
ended 30 June 2022) are as follows:

2023 2022

£000 £000
Equities 49% 52%
Bonds and cash 38% 34%
Property 13% 14%
Total 100% 100%

The plan has no investments in property occupied by, assets used by or financial instruments issued by the College.

Analysis of the remeasurement of the net defined benefit liability recognised in Other Comprehensive Income (OCl) for the year ending 30 June 2023 (with
comparative figures for the year ending 30 June 2022) are as follows:

2023 2022
£000 £000
Return on assets, less interest included in Comprehensive Income and Expenditure (1,457) (1,665)
Expected less actual plan expenses (7) (6)
Experience gains and losses arising on plan liabilities (804) (945)
Changes in assumptions underlying the present value of plan liabilities 2,176 3,760
Actuarial gain/(loss) recognised in OCI (page 25) (92) 1,144
Movement in (deficit) during the 12 months ending 30 June 2023 (with comparative figures for the year ended 30 June 2022) are as follows:
2023 2022
£000 £000
(Deficit) in plan at beginning of year (2,131) (3,288)
Recognised in Statement of Comprehensive Income and Expenditure (206) (264)
Contributions paid by the College 226 277
Actuarial gain/(loss) recognised in OCI (92) 1,144
(Deficit) in plan at the end of the year (2,202) (2,131)

Funding Policy

Actuarial valuations are carried out every three years on behalf of the Management Committee, acting as the Trustee of the Scheme, by a qualified independent
actuary. The actuarial assumptions underlying the actuarial valuation are different to those adopted under FRS102. The last such valuation was as at 31 March
2020. This showed that the plan’s assets were insufficient to cover the liabilities on the funding basis. A Recovery Plan has been agreed with the College,

which commits the College to paying contributions to fund the shortfall. These deficit reduction contributions are incorporated into the plan’s Schedule of
Contributions dated 21 May 2021 and are as follows:

- Annual contributions of not less than £120,220 p.a. payable for the period from 1 July 2021 to 31 January 2028

These payments are subject to review following the next funding valuation, due as at 31 March 2023.
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20. Pension schemes
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(c) NOW:Pensions scheme

The College operates a defined contribution scheme in respect of certain employees. The scheme and its assets are held by independent managers. The

pension charge represents contributions due from the College amounting to £229k (2020 £195k) of which £32k (2020 £22k) was outstanding at the year end.

Contributions are collected by Now Pensions by Direct debit a month in arrears

(d) Summary of pension costs

2023 2022
£000 £000
Universities Superannuation Scheme 822 636
Universities Superannuation Scheme - pension provision (19) 1,354
Cambridge Colleges Federated Pension Scheme 198 209
NOW:Pension Scheme 229 195
Death in service 8 10
Total pension costs (note 6) 1,238 2,404
. Reconciliation of surplus for the year to cash flows from operating activities
2023 2022
£000 £000
Surplus for the year 14,963 5,542
Adjustment for non-cash items:
Depreciation (note 8) 2,261 2,236
(Gain) on endowments, donations and investment property (2,462) (3,836)
Donations in kind (29)
(Increase) in stocks 10 32
(Increase) in trade and other receivables (7,282) 5,138
(Increase)/decrease in short-term investments 7,603 5,685
Increase/(decrease) in creditors 2,774 1,942
Pension costs less contributions payable (40) 1,341
Adjustment for investing or financing activities
Investment income (2,721) (1,755)
Investment management costs 365 926
Interest payable 472 475
Endowment funds invested (552) (1,170)
Gift of heritage asset
Total cash flows from operating activities 15,362 16,555
. Cash flows from investing activities
2023 2022
£000 £000
Non-current investment disposal 3,669 3,529
Investment income 686 181
Endowment funds invested 552 1,170
Payments made to acquire non-current assets (16,820) (21,155)
Disposal of non-current assets 1,142
Total cash flows from investing activities (10,772) (16,275)
. Cash flows from financing activities
2023 2022
£000 £000
Interest paid (472) (475)
Repayments of amounts borrowed (136) (127)
Total cash flows from financing activities (608) (602)
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24, Analysis of cash and cash equivalents

Bank overdrafts
Cash at bank and in hand

Net Funds (page 28)

25, Lease obligations

At 30 June 2022 the College had commitments under non-cancellable operating leases as follows:

Land and buildings:
Expiring within one year

Expiring between two and five years
Expiring in over five years

26. Reconciliation and analysis of net debt

Cash and cash equivalents

Borrowings:

Amounts falling due within one year:
Bank overdraft

Unsecured loans

Borrowings:

Amounts falling due after more than one year:

Unsecured loans

Total net debt

27. Financial instruments

Financial assets

Financial assets at fair value through Statement of Comprehensive income

Listed equity investments (note 9)
Other investments (note 9)

Financial assets that are debt instruments measured at amortised cost

Other investments (note 9)
Cash and cash equivalents (note 9, 12, 13)
Other debtors (note 11)

Financial liabilities
Financial liabilities measured at amortised cost
Bank overdraft (note 14a)
Loans (notes 14a, 14b)
Trade creditors (note 14a)
Other creditors (notes 14a, 14b)

At beginning of

year Cashflows At end of year
£000 £000 £000
(5,275) 3,982 (1,293)
0 0 0
(5,275) 3,982 (1,293)
2022 2022
£000 £000
301 301
301 151
New finance Other non-cash
At 1 July Cashflows leases changes At 30 June
2022 2023
£000 £000 £000 £000 £000
0 0 - - 0
(5,275) 3,982 (1,293)
(135) 29 - - (106)
(5,410) 4,011 B B (1,399)
(14,068) 107 - - (13,961)
(14,068) 107 B B (13,961)
(19,478) 4,118 - - (15,360)
2023 2022
£000 £000
62,666 61,364
11,736 13,908
758 763
16,199 23,322
545 267
1,293 5,275
14,068 14,203
1,481 527
1,586 1,394
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28. Related party transactions
Owing to the nature of the College’s operations and the composition of the College Council (or equivalent), it is inevitable that transactions will
take place with organisations in which a College Council member may have an interest. All transactions involving organisations in which a

member of the College Council may have an interest are conducted at arm’s length and in accordance with the College’s normal procedures.

The College maintains a register of interests for all College Council members and where any member of the College Council has a material
interest in a College matter they are required to declare that fact.

During the current and preceding year no fees or expenses were paid to Fellows in respect of their duties as Trustees.

Fellows are remunerated for teaching, research and other duties within the College as permitted by the Statutes. Fellows are billed for any
private catering. The Trustees remuneration is overseen by the Stipends Committee

In addition, the College has provided loans to its Fellows for personal use, and also as part of equity share arrangements. The following amounts

are included in Investments in note 9:

2023 2022
£000 £000
Loans to Fellows 758 763
The salaries paid to Trustees in the year are summarised in the table below:
From To 2023 Number 2022 Number
£0 £10,000 34 44
£10,001 £20,000 9 9
£20,001 £30,000 6 4
£30,001 £40,000 3 2
£40,001 £50,000 0 0
£50,001 £60,000 1 2
£60,001 £70,000 4 5
£70,001 £80,000 2 2
£80,001 £90,000 1 1
£90,001 £100,000 1 1
£100,001 £110,000 3 1
£110,001 £120,000 0 0
£120,001 £130,000 0 1
Total 64 72

The total Trustee salaries were £1,550k for the year (2022 £1,450k).

The trustees were also paid other taxable benefits (including associated employer National Insurance contributions and employer
contributions to pensions) which totalled £770k for the year (2022 £725k).
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Pembroke College
Operating and Financial Review
For the financial year ended 30 June 2022

Status

Marie de St. Pol founded the College or Hall of Valence-Mary in the University of Cambridge, more commonly known
as Pembroke College, in 1347. The College is an autonomous, self-governing community of scholars, and one of the
thirty one Colleges within the University of Cambridge. The College is a registered charity and its registered charity
number is 1137492.

Aims and objectives

The College is an institution of higher education. Its purposes are the promotion of education, religion, learning,
research and scholarship, and the personal and intellectual development of its members. The College admits {as junior
members) undergraduate and postgraduate students matriculated in the University of Cambridge. It provides financial
and other support to those of its members who require it in order to achieve its purposes, and it supports teaching
and research in the University. In furtherance of its objectives, the College maintains and manages an investment
portfolio, including properties. Besides financial and tutorial support, it provides accommodation, catering, and other
services to its members and to others. Governance arrangements for the College are set out on page 11.

Overview of the Year

On page 25, the College Statement of Comprehensive Income and Expenditure (SOCIE) shows a surplus of £6.7m
{2020-21 surplus £20.7m). The SOCIE is a statement of all movements of the net assets of the College between one
year ... ' the next. Therefore, it reports all operating income and expenditure, investment gains and losses and other
adjustments, e.L “~*al return and pension adjustments. Investment gains were £3.8m (2020-21 £12.7m}. Mill Lane
restricted gifts were £/./1,, (27?0-21 £13.1m). In the year, the USS pension provision increased by £1.3m (2020-21
decrease of £0.2m) and the CCFPS actuaniai ud “~it increased by £1.1m (2020-21 increase ¢ £0.9m). The boxed section
on page 25 is, in effect, the operating result as reporteu i.. *he year. Therefore, the College reported a deficit of £4.8m
for 2021-22 compared to £4.3m for 2020-21, an increased denc.. . i~rioally because of the loss of all International
Programmes activity in the summer 2021, offset by a gradual return to normality with students back in residence from
October 202.

The College management accounts for the year reported a deficit of £0.9m (2020-21 deficit of £2.3m). The difference
between that and the RCCA deficit of £4.8m is as follows:

£'m
management account
deficit (0.9)
Remove
Depreciation (2.2)
USS Deficit (1.3)
Other (0.4)
Deficit included in SOCIE (4.8)

The College aims for a balanced budget in its management accounts. Unfortunately, due to the COVID pandemic,
activities have had to be halted (international Programmes, Student residency) which has had a negative impact on
the College’s accounts over the last couple of years. This impact was still felt in 21-22 and is likely to carry on until 23-
24 as gradually borders open and travel restrictions are fully lifted. After a planned deficit of £700k in 2022-23 (partly
to carry on with planned refurbishment of the estate), expectations are for a gradual return to breakeven from 2024-
25 as activities resume. This may prove challenging at times due to the current geopolitical environment and the
College reviews its finances accordingly on a regular basis. The College will then assess how to manage the impact of
the 2020-2022 deficits over the longer term.

The Balance Sheet shows net assets of £287.6m {2020-21 £280.9m), including investments of £113.4m (2020-21
£110.8m), where £100.6m relates to endowment assets. Total assets include short-term investments of £19.4m (2020-
21 £25.1m) which consist of gifts (net of expenditure) to fund the Mill Lane project. There is also a payment of £0.5m
in process in July 2022 from the Dolby family.
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Students
The College admits as students those who have the greatest potential for benefiting from the education provided by the

College and the University and recruits as academic staff those who are able to contribute most to the academic excellence
of the College, regardless of their financial, social, religious or ethnic background.

The 2021-2022 year has had its challenges with regard to admissions, as the country has started to come out of the COVID-
19 pandemic whilst still experiencing the consequences of the various national lockdowns. Shortlisting for interview was
more difficult, as this cohort of applicants were the first to have been awarded GCSEs (rather than to have sat exams), and
so higher numbers of applicants had higher GCSEs. This, in addition to the College receiving more applicants than ever
before, meant that the College conducted more interviews, and that competition for places was more intense.

The undergraduate selection process remained online, including interviews and both the Summer and Winter Pools. The
number of students accepted by Pembroke in 2022 returned to the usual levels of admittance, as a result of more

conservative cover ratios.

Undergraduate student applications are shown below, showing the level of diversity of students attending Pembroke.

Applicants

. Number of applicants 946 (2020-2021 891)

. Arts 456 or 48.2% (2020-2021 49.3%); Science 490 or 51.8% (2020-2021 50.7%)

. Male 47.8% (2020-2021 53%), female 52.2% (2020-2021 47%)

. Home 74.4% or 704 (2020-2021 70.4%); Overseas and EU 25.6% or 242 (2020-2021 29.6%)}

o State school applicants — maintained sector 471 or 68.6% (2020-2021 421 or 67.5%); independent sector 216 or

31.4% (2020-2021 or 32.5%)

Offers

. Number of offers made for 2022 entry 160 (16.9% of applicants) (2020-2021 154 or 17%)

o State educated 78.9%, independent educated 21.1% (of home offers) (2020-21 68.8% and 31.3%)
° Male 49.4%, female 50.6% (2020-2021 58% and 42%)

The College charges the following fees:

° College fees at externally regulated rates to undergraduates entitled to Student Support and to graduate
students (with those undergraduate fees being paid by grant funding through arrangements approved by the
Government), and a fee determined by the College annually to overseas undergraduates and any Home/EU
undergraduates not entitled to Student Support. Accommodation and meal charges at reasonable rates.

Widening Participation

The College’s work in the area of widening participation helps young people from backgrounds which are traditionally
under-represented at Cambridge to have confidence in their ability and to consider applying to top universities, including
Cambridge. It equips the students with information relevant to their stage in the student life cycle, and how to understand
the additional elements of the application process at Cambridge. In particular we work to debunk myths about what we are
looking for in successful applicants. The events that we deliver are targeted according to the stage participants are at; for
example, sixth formers benefit from sessions targeted at the application process and super curricular exploration, whilst
key stage 4 students receive support on A level selection and early preparation. In addition, we work with teachers to help
them more fully understand what we are looking for in applicants, and how our application process works, enabling them
to better advise the students they are working with. Our programme includes both events that work with school groups,
and those with a focus on individual applicants.

The COVID-19 pandemic necessitated changes to the ways in which the Schools Liaison Team delivered its work, and the
opening up of the country after lockdowns has continued the need for evolution. The 2021-2022 academic year saw a
move to a hybrid offering; some events were back in person, others remained online, and some were a mixture of the two.
As this was the first year of hybridity, it was very much a pilot; over the course of the year the Admissions Team delivered a
56% increase in activities than previously offered.

Our event programme is frequently reviewed and updated as appropriate; in the coming year it will include masterclasses,
personal statement workshops, visit days, open days, remote interview sessions, residential events, virtual tasters, and
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participation in a new, collaborative project with The Gurdon Institute — amongst other activities. Within total admissions
and access costs of £1m shown on page 30, £0.6m was spent on Access and Widening Participation activity in the year.

Student Support

In order to assist undergraduates entitled to Student Support, the College provides, through the Cambridge Bursary
Scheme operated in common with the University and other Colleges, bursary support for those of limited financial
means. That scheme was approved by the Office of Fair Access (OFFA) and provides benefits at a substantially higher
level than the minimum OFFA requirement. In total £1m has been provided to students through this and other College
provision over the last three years as detailed in the table. The majority of bursary support is provided through the
Cambridge Bursary Scheme. In addition, undergraduate studentships have been supported over the same period with
£56k of funding.

The College also provides substantial financial support to its postgraduate students. This has amounted to £1.3m over
the past three years and includes scholarships to fund fees and living costs, as well as "top-up” funding to fill shortfalls
in students’ funding packages.

The College supports all students through a grant scheme to assist with the purchase of books and equipment,
attendance at conferences, childcare support, vacation study, counselling and travel grants. Additional counselling
support continues to increased and has tripled over 3 years to £56k in 2021-22, in addition to the other support offered
to students such as via the University/College counselling services. Prizes and scholarships of £0.6m have also been
awarded over the same 3-year period. The pandemic, and travel restrictions have again impacted the ability for the
College to award scholarships and grants in full.

In addition to its other programmes, the College operates a maintenance/hardship scheme for students in financial
hardship which has provided £0.4m of assistance in the past 3 years.

The following table shows the awards made to students over the three years to June 2022:

Support (£'000) 2019-20 202021 2021-22 3:;:
Postgraduate studentships 495 467 334 1,296
Undergraduate studentships 16 19 23 58
Cambridge Bursaries & other support 308 319 343 970
Prizes and scholarships 33 96 57 186
Maintenance/rent rebates 131 133 128 392
Book grants 7 17 9 33
Research expenses 36 6 22 64
Counselling support 17 40 56 113
Vacation study 12 56 49 117
Other awards 42 27 46 115
Total awards 1,097 1,180 1,067 3,344

The Coliege’s aims in the area of student funding are to support academic excellence irrespective of financial
background, in a diverse and interdisciplinary community. We wish to attract the most able students and enable them
to reach their academic potential. This area is managed by the Student Finance Committee reflecting the growing
complexity and budget of student funding. In order to achieve the greatest possible accountability, the committee
shall: 1) support strategic and budgetary planning; 2) allow for adaptability in light of changes to University and
national/external funding policy landscape; and 3) respond to the needs of other sections of the College including, for
example, the Admissions, Postgraduate, and Development Offices. What is covered by the student funding policy falls
into three broad areas: 1) Means tested undergraduate student support, in partnership and in addition to the
Cambridge Bursary scheme; 2) non-means tested postgraduate studentships awarded at entry in partnership with the
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University complemented by a Pembroke MPhil Scheme; 3) General support available to all students. General support
for undergraduates includes vacation study grants and academic enrichment, hardship funds, counselling and medical
fee support, general travel awards as well as subject specific expenses. Postgraduates have the opportunity to apply
for research specific travel and conference support, as well as support-in-kind for Pembroke student led
symposia/conferences in Cambridge, academic enrichment and hardship funds; counselling and medical fee support
Academic performance

In 2021-22, Pembroke College continued its excellent performance for undergraduate examination results despite the
difficult operating environment throughout the year.

Employees

In order to fulfil its charitable purposes, the College employs as Fellows: College Lecturers, Supervisors, Director of
Studies, Tutors, Clergy and senior administrative officers, all of whom, along with the Master, serve as charity trustees
through being members of the College’s Governing Body. The employment of the Master and Fellows is undertaken
with the intention of furthering the College’s objectives and their employment directly contributes to the fulfilment
of those aims (although paying Fellows who are trustees is allowed by the Charity Commission). The benefit accruing
to the Master and Fellows through salaries, stipends and employment related benefits is objectively reasonable,
measured against academic stipends generally; furthermore, annual pay increases normally follow national
settlements applying to the university sector. Without the employment of Fellows, the College could not fulfil its
charitable aims as a College in the University of Cambridge. The total number of Fellows in the year was 72(2020-21
75) excluding Life Fellows. The College also employs 157 other FTE (2020-21 154) members of staff to provide the
professional, academic and service support necessary to run the College. The increase is mainly due to the fact that
College’s operations are gradually going back to pre-pandemic levels and the College has started to fill vacancies where
necessary.

Beneficiaries

The Master and Fellows of the College receive a number of benefits as beneficiaries. These include accommodation,
loans, research grants, conference grants and book grants. These benefits are provided with the intention of furthering
the College’s aims and primarily that of advancing research. The amounts of the benefits provided are objectively
reasonable, measured against the academic benefits made available to others in the sector.

Funding of the Coilege
Pembroke College is funded from a series of sources. Including endowment gifts, the principal elements of income are
as follows:

2020-21 2021-22
Income Source £'000 % £'000 %
Student fees 3,231 28% 3,319 22%
Student rents 1,984 17% 2,753 18%
Student catering and bar 355 3% 382 2%
Bequests & Donations 1,647 14% 2,574 17%
Endowment 3,422 30% 3,534 24%
International Programmes (1) 0% 1,741 11%
Conference 12 0% 191 1%
Other 960 8% 831 5%
Total 11,610 100% 15,325 100%

Financial performance

The College manages its finances through a set of management accounts. During the year, the College managed its
budget with a deficit of £1.0m, in line with forecast. Despite the challenges posed by the pandemic and the gradual
return to some normality, overall income was £0.8m higher than expected, mainly thanks to the Development
department income. IP saw the return of in-person activities with the Semester programmes and despite travel
restriction, income almost as planned. Catering saw more challenges with gradual reopening of the facilities, combined
with struggles to find staff.
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During the year, the College’s net assets increased to £287.6m (see pages 26 and 27). Donations and legacies to the

endowment amounted to £1.1m. Investment assets, including private placement funds invested, increased from
£110.8m to £113.4m.

College income was £21.4m in 2021-22 (2020-21: £23.2m). Academic Fees and Charges and Income from Catering &
Accommodation rose significantly (+£1.3m and +£1.8m respectively), reflecting the return to more normal operations
for the College (with semester Programmes restarting and students back in College accommodation). Donations &

Legacies are still very strong. The variance is mainly due to the Dolby match-giving in 2020-21 of £6.5m. The Statement
of Comprehensive Income and

Expenditure (see page 25), in the boxed section, reports a net deficit of £4.8m (2020-21 deficit £4.3m}.
Depreciation accounted for £2.2m in both years and the USS pension provision increased by £1.3m {due to the change
of assumptions regarding the past service deficit and the timing of that change).

Other financial issues of note from the RCCA are:

e Fees in note 1 include College fees from IP Semester students £1.2m (2020-21 £Nil).

e Total income from accommodation, catering, International Programmes and conferences (note 2) was £4.3m, an
increase of £1.9m from the previous year, as students were back in College all year and International Programmes
resumed in Cambridge from September 2021. Income from College Members accommodation increased to £2.9m
{2020-21 £2.1m). Student weekly rents increased by ¢ 7%.

e Investment drawdown was largely unchanged at £3.5m. Drawdown is calculated on a 4-year weighted average
investment portfolio at 3.6%. Drawdown from actual investments at 30" June 2021-22 was 3.6% (2020-21 3.9%)
in the year.

e  Education costs increased from £7.6m to £8.4m. Subsequently, the education expenditure per student excluding
research costs in the year went up to £11,499 per undergraduate (2020-21 £9,985) and £8,607 per postgraduate
student (2020-21 £6,662). The increase reflects the fact that the college reopened fully in September 2021

e The total costs of accommodation, catering and International Programmes (note 5) increased to £6.7m (2020-21
£6.0m), as International Programmes students came back in September 2021 and even activities resumed (albeit
slowly) during the academic year.

e  The contribution to the Colleges’ Fund was £34k on page 25 (2020-21 £34k).

Development activity
The total income from donations received was £10.4m (2020-21 £15.0). This includes income detailed on page 25
(donations, endowment gifts and capital donations). The breakdown is as follows:

£m
Annual giving 0.8
Restricted fund annual gifts 1.6
Unrestricted endowment gifts 0.1
Corporate donations 0.2
Capital gifts — Mill Lane 7.7
Total 10.4

Within total College expenditure of £19.7m, a total of £0.8m was spent on fundraising, corporate partnerships and
alumni relations, including £0.4m on general fundraising.

Staffing costs and pension schemes

The College makes pension-fund contributions on behalf of its employees to two defined-benefit schemes: the
Cambridge Colleges Federated Pension Scheme (CCFPS) on behalf of some non-academic staff, and the Universities
Superannuation Scheme (USS) on behalf of academic and other staff. Notes in respect of pension schemes are shown
on pages 36 to 39 of the accounts. New non-academic staff are auto-enrolled into the NOW:Pension Scheme (a defined
contribution scheme) when they become eligible.
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Payroll costs (academic and non-academic) in note 6 increased to £8.3m (2020-21 £7.6m). The main reasons are:

e Increase in both USS & CCFPS pension employer’s contribution

e Asthe college reopens, vacancies are filled

e  Casual staff used to man certain functions in College

e  As P restarts, some fixed terms appointments are required

e The College continues to pay the Real Living Wage as a minimum to all staff, casual and permanent, and
continues to pay its non-contractual attendance bonus.

Capital projects 2021-22 and future works/discretionary projects

During the year, the main projects were to refurbish several student hostels and T&U staircase. Expenditure on the
Mill Lane project in the year totalled £19m which mainly related to the development of plans for Phase 1 and 2 of the
building project and a payment to Darwin College (£1.4m). 4 Mill Lane was completed in time for the International
programme students to use the premises in the summer 2022.

The major projects planned in 2022-23 include: Continued work to develop Mill Lane site - the renovation under Phase
1 of the Church building, new entrance to the site, and start of Phase 2 of the project. Budgets for 2022-23 include
work to renovate V Staircases, student hostels (6 and 9 Fitzwilliam Street) and upgrade of fire alarms on the main site.

General investment performance and cash management
The College holds a well-diversified portfolio covering most asset classes. The breakdown of assets in the investments
portfolio at 5C .37 707 ~nd 30 June 2021 is as follows:

2020-21 2021-22
Investment vehicle £'000 % £'000 %
Managed cash (other than operating balance) 3,294 3.4% 3,322 3.3%
Equities 51,439 52.9% 49,100 48.8%
Alternative investments (hedge funds, derivatives) 116 0.1% 0.0%
Property funds 9,323 9.6% 12,536 12.5%
College property —shops, land and commercially held properties 31,125 32.0% 33,469 33.2%
Private equity, venture capital 1,075 1.1% 1,367 1.4%
Other investments 791 0.9% 763 0.8%
Total endowment investments 97,163 100.0% 100,557 100.0%
Overall investment growth 10.40% 3.49%
Drawdown for spending 3.90% 3.60%
Total return
Private placement investments {note 9)
Managed cash 2,612 19.1% 612 4.8%
Equities 11,041 80.9% 12,268 95.2%
Total other investments 13,653 100.0% 12,880 100.0%
Total investment portfolio {note 9) 110,816 113,437
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The College general investments are reviewed at two meetings a year by the Investments Committee. External
managers are employed to manage specific elements of the investment portfolio. The College has a challenging
long-term target total return of CPI plus 4%, i.e. to support investment drawdown plus educational inflation. During
2021-22, the endowment investments rose by £3.4m to £100.6m. In addition, the College holds £12.9m of
investments in respect of private placement loan proceeds invested (with a further £1.4m still to invest). The loan
repayment terms are described on page 33 (total loans £12.9m).

The College has a target of ensuring the investment portfolio has at least 5% invested in liquid funds {realisable in O-
10 days) and 9% in semi-liquid (realisable in 11 days to 6 weeks). The level of drawdown in 2021-22 was 3.6% of
the 4-year weighted average investment level (or 3.9% of the actual investments at 30 June 2021).

The College’s current investment approach, last updated in October 2019, is that the College has no direct investments
in businesses which are predominantly involved in tobacco, arms, or fossil fuels. When considering whether to invest
in pooled funds, where it is often impossible to specify exceptions, the level and materiality of investment is carefully
considered. All College investment holdings (and the investment policy) are declared regular intervals on its website
here: https://www.pem.cam.ac.uk/college/about-pembroke/legal-information/investment-statement

A divestment statement was also made here: https://www.pem.cam.ac.uk/college/news/statement-divestment. The
College is also committed to regularly challenging its bankers and investment managers in respect of such areas as
fossil fuel lending, exercise of voting rights and other ESG matters.

Reserves policy

The College unrestricted reserves total £166.8m (2020-21 £152.2m) (page 26). This total does not include £44.3m of
unrestricted endowment reserves in note 16. These reserves exist to support future generations of students, both
through the provision of operationa! buildings and also income to partially support educational services. Reserves of
£44.3m are insufficient to meet the income needs of the College and as such are supplemented by other income such
as from International Programmes and fundraising. As the College is a long-term institution, reserves are held with a
long-term view but an element of the unrestricted reserves could be spent as permissible by Statute and Ordinances.
The Governing Body has set a minimum level of unrestricted endowment reserves of £35m that it would prefer to
remain above, notwithstanding short-term stock market fluctuations. The College has an aim to repay from future
surpluses any annual deficits incurred during the pandemic, but that the timing of this repayment will be assessed as
more normal conditions return over the next two or three years.

Restricted reserves total an additional £76.5m (excluding £44.3m above), which includes unspent Mill Lane gifts
(£20m). The restricted reserves can only be spent on purposes set down by the donor.

Chalienges Ahead

Due to the COVID-19 pandemic, the financial implications for the coming few years are likely to be significant and far-
reaching. The College’s budget of a £1m deficit was set for 2022-23. The College aims to return to an operational
surplus in due course. However, the current geopolitical situation creates challenges in many respects.

(a) Investment performance is likely to be negatively impacted

(b) Although the College plans to increase student rents by an average of 7% per year, underlying inflation is well
ahead of this.

(c) Student fee income would be largely unchanged from previous years. As travel restrictions ease across the world,
international students are more likely to come to Cambridge. However, this may be affected by the current
international situation.

(d) It is becoming increasingly challenging to recruit staff in some areas (catering in particular) and pressure on salaries
are mounting. The College offered a Cost of Living increase to all staff in 2022-23 at 1.50% above the UCEA agreed
scales.

(e) Building refurbishment programmes would continue as planned.

The College will continue to review how the financial deficits for 2021-2023 (and potentially beyond if there is no
return to normal IP activity levels) will be managed. The deficit is likely to be funded over a number of years, in
particular to ensure that the College is not borrowing operating cash for longer than necessary so as to spread the
deficit recovery over several generations of members. The College has sufficient cash reserves to fund the deficit for
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at east the next two years as it decides how to manage the longer-term implications of the deficit and is therefore
considered by the Trustees as a going concern. However, it will be important to ensure sufficient unrestricted, i.e. non-
Mill Lane and endowment cash, exists to avoid the need for external borrowing. There appears to be no immediate
need to change reserves policy and the drawdown policy remains broadly the same, although the College is reducing
the percentage drawdown to 3.5% of the weighted average endowment over a 5-year period {from 4%).

A further area of risk and uncertainty is the impact on the USS pension deficit and employer covenants. As of June
2022, the provision has increased by £1.3m. Employers and employees contributions also increased during the year.

In addition to its normal operations, the College is managing a major expansion of its operations on the Mill Lane
site, which is adjacent to the Medieval footprint of the College. The Mill Lane site will provide an Auditorium with
Foyer, Gallery, Wellness Centre, nine teaching and General purpose rooms, a Cafe, a Gym, a Partnership Centre,
offices, two shop-front commercial units and over a hundred student rooms. The total capital cost of these facilities
will be around £85m (including land acquisition on a 200-year lease). The College is not intending to increase its
student numbers, but these facilities should enable it to accommodate more students close to its centre and
improve the quality of its operations.

)
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Governance

The Master and Fellows constitute the Governing Body of the College, to whose meetings are invited Junior Member
representatives (for open business). The Governing Body is constituted and regulated in accordance with the College
Statutes. The body is responsible for the strategic direction of the College, for its on-going administration, and for the
management of its finances and assets. Meetings are held ten times a year under the chairmanship of the Master.
Supporting the Governing Body is a range of committees including: Finance & Scrutiny, Development, Planning,
Fellowship, Investment, Consultative, Teaching, Buildings and International Programme. Responsibilities of the
Governing Body are more fully described on page 14.

The Governing Body members are also the Trustees of the charity and are listed on page 2. The principal officers are
listed on page 1. There are Registers of Interests of Trustees and declarations of interest are made systematically at
meetings.

Risk assessment

The major risks to which the College is exposed are reviewed regularly by the various College committees named
above and reported to the Governing Body. Systems are in place, or are in the process of being established, to mitigate
identified risks. The College Health & Safety Policy Statement is reviewed regularly and endorsed by the Governing
Body and is displayed throughout the College. As part of this policy, the process for reporting accidents at work is
described. The College maintains a general risk register which is updated and reviewed regularly with consideration
of the necessary controls to mitigate those risks. The College also carries insurance against key business and financial
risks. College departments have also carried out their own risk analysis with assistance from an outside consultant,
which includes a review of critical systems and allowable recovery times. Furthermore, the project management of
the Mill Lane project also includes a detailed risk register. Aside from the Mill Lane project, examples of (among many)
key risk areas include:

- For the foreseeable future, the College is attempting to identify, assess, record and manage the risks
associated with the COVID-19 pandemic. The College has followed Government and University guidelines in
terms of this risk assessment exercise; is currently documenting its processes and procedures in different
areas; participating fully in collegiate and University discussions and groups; communicating as effectively as
possible with its’ key stakeholders; ensuring that all financial controls are at least as robust as they were
before the changed working environment.

- Poor academic performance - investment in educational resources and people to deliver high quality
education; recruitment of high-quality students regardless of background.

- Future of home/EU tuition fees — continue to work with the University and other organisations to achieve
the fairest allocation of resources.

- Attracting the best, most able students — ensuring Widening Participation and Admissions processes are well
resourced and thorough.

- The degree of reliance on International Programmes income — ensuring the College diversifies IP and other
College activities; forward planning to protect this valuable source of income.

- Recruitment and retention of staff and Fellows — investment in staff salaries and other benefits which are
competitive in our market; investment in training for career development and support whilst in post.

- Pension provision for staff and Fellows — ensuring the long-term viability of pension provision across all three
schemes.

- Availability of accommodation — maintaining and investing in buildings to ensure they are of suitable quality
and house all Pembroke students who wish to be housed.

- Building projects being completed on time —ensure all major building projects have robust plans and budgets
which are monitored over the project life.

- Success of fundraising and alumni relations — investment in the Development Office to enable a
comprehensive programme of activities and fundraising to take place.

- Undergraduate tuition fees have not risen with inflation and they are unlikely to increase in the near future.
This creates a risk of further attrition of fee levels by inflation.
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Environmental policy

In achieving excellence in teaching and research, Pembroke College manages its activities, buildings and estates to
promote environmental sustainability, conserves and enhances natural resources and prevents environmental
pollution to bring about a continual improvement in its environmental performance.

The College has an environmental policy statement which is reviewed regularly and endorsed by the Governing Body
and is displayed in the College. The College has a Consultative Committee for Sustainability
and the Environment which meets twice termly to discuss related issues.

Equal opportunities

Many matters relating to recruitment and employment matters are covered in the Staff Handbook. The College is
committed to the principle and practice of equal opportunities and aims to be an equal opportunities employer. The
College’s employment policy seeks to ensure that no job applicant or employee receives less favourable treatment on
any grounds that are unjustified in terms of equality of opportunities for all.

Public benefit statement
In accordance with its Founding Charter and Statutes, the College’s charitable purpose is to advance education,
religion, learning and research for the public benefit by the provision, support and maintenance of a College in the

University of Cambridge. A full statement of the public benefit it provides has been lodged with the Charity
Commission. It is summarised as follows:

Education:

o The provision, in conjunction with the University of Cambridge, of an education for some 763 undergraduate
and postgraduate students which is recognised internationally as being of the highest standard. This
education develops students academically and advances their leadership qualities and interpersonal skills
and so prepares them to play full and effective roles in Society.

o The provision of teaching facilities and individual or small group supervisions, as well as pastoral,
administrative and academic support through its tutorial systems.

e Social, cultural, musical, recreational and sporting facilities to enable each of its students to realise as much
as possible of their academic and personal potential whilst studying at the College.

Research:

e The provision of Research Fellowships to outstanding academics at an early stage of their careers, enabling
them to focus on their research in this formative period before they undertake the full teaching and
administrative duties of an academic post.

e Supporting the research work of its other Fellows by promoting interaction across disciplines, providing
facilities and grants for conferences, research trips, and materials.

e  Encouraging visits from outstanding academics from abroad.

e Encouraging the dissemination of research undertaken by members of the College through the publication
of papers in academic journals or other suitable means.

The College also carries forward the tradition, continuous since its foundation, of being a place of spiritual and ethical
reflection on the Christian faith and its implications for the individual and society. In particular, it maintains and
supports a Chapel and holds services which are open to the general public and visitors. Through the College Dean of
Chapel, it supports the emotional, mental and spiritual well-being of all members of the College whatever their faith
tradition or none. Itis also the Patron of 14 parishes and maintains its historic link with Pembroke House, in Walworth,
South London, a Charity whose aims overlap with those of Pembroke College, working in an area of high deprivation.
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The College maintains an extensive library, so providing a valuable resource for members of Pembroke, other Colleges,
and the University of Cambridge more widely as well as external scholars and researchers and the public through
regular exhibitions and the digitization of special collections materials.

The resident members of the College, both students and academic staff, are the primary beneficiaries and are directly
engaged in education, learning or research. However, beneficiaries include students and academic staff from other
Colleges in Cambridge and from Cambridge University more widely, visiting academic staff from other higher
education institutions and visiting school children who have an opportunity

to attend educational events at the College or use its academic facilities. The general public are also able to attend
educational activities in the College such as exhibitions.

Development

The College has a Development and Corporate Partnership team of around 12 FTE which includes permanent staff and
student telephone fundraisers. This team provides support for all fundraising, alumni relations and corporate
partnership activities of the College. A Development Committee consisting of Fellows oversees Development activities
and meets twice a term. There is also a Campaign Board which includes up to 20, mainly external, members and meets
once per term. The College uses an external organisation to assist with the annual telephone fundraising campaign.
On a less formal basis, the College also has a number of Alumni Chapters around the world which helps to support and
promote the College. In addition, the College will soon create a number of Campaign Ambassadors to assist with
networking and develop prospects around the world. During the year, there were no complaints. Pembroke College
subscribes to the Fundraising Regulator’s Code of Fundraising Practice.
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The Governing Body is responsible for the administration and management of the College’s affairs.

The Governing Body presents audited financial statements for each financial year. These are prepared in accordance
with the provisions of the Statutes of the College and of the University of Cambridge and applicable United Kingdom
Accounting Standards, including the Statement of Recommended Practice ‘Accounting for Further and Higher
Education Institutions’, as interpreted by the University of Cambridge in their Recommended Cambridge College
Accounts.

With reference to the above provisions, the Governing Body is responsible for ensuring that there is an effective
system of internal control and that accounting records are properly kept. It is required to present audited financial
statements for each financial year, prepared in accordance with the Statutes of the University.

In causing the financial statements to be prepared, the Governing Body has sought to ensure that:

e  Suitable accounting policies are selected and applied consistently;

e Judgements and estimates are made that are reasonable and prudent;

e Applicable accounting standards have been followed, subject to any material departures disclosed and explained
in the financial statements.

The Governing Body is satisfied that the College has adequate resources to continue in operation for the foreseeable
future. The financial statements are accordingly prepared on a going concern basis.

The Governing Body has taken reasonable steps to ensure that there are appropriate financial and management
controls in place to safeguard the assets of the College and prevent and detect fraud.

Any system of internal financial control, however, can only provide reasonable, not absolute, assurance against
material misstatement or loss.

The Governing Body is responsible for the maintenance and integrity of the corporate and financial information
included on the College’s website. Legislation in the United Kingdom governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions.
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Independent auditors’ report to the Governing Body of Pembroke College, Cambridge

Opinion

We have audited the financial statements of Pembroke College (the ‘College) for the year ended 30 June 2022 which
comprise the Statement of Comprehensive Income and Expenditure, Statement of Changes in Reserves, the Balance Sheet,
the Cash Flow Statement and notes to the financial statements, including a summary of significant accounting policies. The
financial reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of
Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

e give a true and fair view of the state of the College’s affairs as at 30 June 2022 and of its incoming resources and
application of resources for the year then ended;
e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

e have been prepared in accordance with the requirements of the Charities Act 2011 and the Statutes of the
University of Cambridge.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditors’ responsibilities for the audit of the financial
statements section of our report. We are independent of the College in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the United Kingdom, including the Financial Reporting Council’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees’ use of the going concern basis of accounting in
the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the College's ability to continue as a going concern for a period
of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the relevant
sections of this report.

Other information

The Governing Body are responsible for the other information. The other information comprises the information included in
the Annual Report other than the financial statements and our auditors’ report thereon. Our opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we do
not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained
in the course of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether there is a material misstatement in the financial
statements or a material misstatement of the other information. If, based on the work we have performed, we conclude that
there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Statutes of the University of Cambridge
In our opinion based on the work undertaken in the course of the audit:

e The contribution due from the College to the University has been computed as advised in the provisional
assessment by the University of Cambridge and in accordance with the provisions of Statute G, I, of the University
of Cambridge.
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Independent auditors’ report to the Governing Body of Pembroke College, Cambridge (continued)

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the College and its environment obtained in the course of the audit, we
have not identified material misstatements in the Operating and Financial Review.

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and Reports)
Regulations 2008 require us to report to you if, in our opinion:

o sufficient accounting records have not been kept; or
e thefinancial statements are not in agreement with the accounting records; or
e we have not received all the information and explanations we require for our audit.

Responsibilities of the Governing Body
As explained more fully in the responsibilities of the Governing Body statement set out on page14, the Governing Body are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair view, and for

such internal control as the Governing Body determine is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Governing Body are responsible for assessing the College’s ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting
unless the Trustees either intend to liquidate the College or to cease operations, or have no realistic alternative but to do so.

Auditors’ responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an Auditors’ report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always
detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if,

individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with
our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The extent
to which our procedures are capable of detecting irregularities, including fraud is detailed below:

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities, including fraud and
non-compliance with laws and regulations, was as follows:

e the engagement partner ensured that the engagement team collectively had the appropriate competence,
capabilities and skills to identify or recognise non-compliance with applicable laws and regulations;

e we identified the laws and regulations applicable to the College through discussions with Trustees and other
management, and from our knowledge and experience of the education sector;

e weobtained an understanding of the legal and regulatory framework applicable to the College and how the College
is complying with that framework;

¢ we obtained an understanding of the College’s policies and procedures on compliance with laws and regulations,
including documentation of any instances of non-compliance;

¢ we identified which laws and regulations were significant in the context of the College. The Laws and regulations
we considered in this context were Charities Act 2011, the Statutes of the University of Cambridge and taxation
legislation. We assessed the required compliance with these laws and regulations as part of our audit procedures
on the related financial statement items;

e inaddition, we considered provisions of other laws and regulations that do not have a direct effect on the financial
statements but compliance with which might be fundamental to the College’s ability to operate or to avoid material
penalty; and

e identified laws and regulations were communicated within the audit team regularly and the team remained alert
to instances of non-compliance throughout the audit.

We assessed the susceptibility of the College’s financial statements to material misstatement, including obtaining an
understanding of how fraud might occur, by:

e making enquiries of management as to where they considered there was susceptibility to fraud, their knowledge
of actual, suspected and alleged fraud; and
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e  considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and regulations.
To address the risk of fraud through management bias and override of controls, we:

e tested journal entries to identify unusual transactions;

o assessed whether judgements and assumptions made in determining the accounting estimates set out in
accounting policy were indicative of potential bias; and

e investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures which
included, but were not limited to:

e  agreeing financial statement disclosures to underlying supporting documentation;
e  reviewing minutes of meetings of those charged with governance;

e enquiring of management as to actual and potential litigation and claims; and

e  reviewing correspondence with relevant regulators and the College’s legal advisors.

There are inherent limitations in our audit procedures described above. The more removed that laws and regulations are
from financial transactions, the less likely it is that we would become aware of non-compliance. Auditing standards also limit
the audit procedures required to identify non-compliance with laws and regulations to enquiry of the directors and other
management and the inspection of regulatory and legal correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they may involve
deliberate concealment or collusion.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council’s website at: www.frc.org.uk/auditorsresponsibilties. This description forms part of our auditors’ report.

Use of our report

This report is made solely to the College’s Governing Body as a body, in accordance with College’s statutes, the Statutes of
the University of Cambridge and the Charities Act 2011. Our work has been undertaken so that we might state to the
Governing Body those matters we are required to state to them in an Auditors’ Report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the College and the College’s
Governing Body as a body, for our audit work, for this report, or for the opinions we have formed.

PETERS ELWORTHY & MOORE
Chartered Accountants and Statutory Auditors

Salisbury House
Station Road
Cambridge
CB12LA

Date:  J mea-U LB

Peters Elworthy & Moore is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006.
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Statement of Principal Accounting Policies

1. Basis of preparation

The financial statements have been prepared in accordance with the provisions of the Statutes of the College and of
the University of Cambridge, using the Recommended Cambridge College Accounts (RCCA) format; and applicable
United Kingdom Accounting Standards, including Financial Reporting Standard 102 (FRS 102) and the Statement of
Recommended Practice (SORP): Accounting for Further and Higher Education issued in 2019.

The Statement of Comprehensive Income and Expenditure includes activity analysis in order to demonstrate that all
fee income is spent for educational purposes. The analysis required by the SORP is set out in note 7.

The College is a public benefit entity and therefore has applied the relevant public benefit requirement of the
applicable UK laws and accounting standards.

Going concern

The COVID pandemic impact is still being felt by the College. International Programmes started again in person in
2021-22, and the Pembroke Summer Programmes were held in July and August 2022 in the new buildings on Mill Lane.
However, the global geo-political situation is putting further pressures on the College, with general inflation increasing

rapidly, investment performance likely to be negatively impacted and staff recruitment proving challenging in some
departments.

The Trustees have prepared forecasts for the period to 2027 based on high level assumptions regarding inflation and
investment performance. The College reviews its cost base on a regular basis in order to combat the reduction in
revenues and to extend financial headroom. The College has made use of the Government Job Retention Scheme. The
College also has significant investments which could be realised if required.

Based upon their review the Trustees believe that the College will have sufficient resources to meet its liabilities as
they fall due for the foreseeable future and therefore have continued to adopt the going concern basis in preparing
the financial statements.

2. Basis of accounting

The financial statements have been prepared under the historical cost convention, modified in respect of the
treatment of investments and operational property which are included at valuation.

3. Basis of consolidation

The activities of student societies have not been consolidated on the basis that the College does not have control over
the operation of the societies.

4. Recognition of income

Donations and endowments

Non-exchange transactions without performance related conditions are donations and endowments. Donations and
endowments with donor imposed restrictions are recognised within the Statement of Comprehensive Income and
Expenditure when the College is entitled to the income. Income is retained within restricted reserves until such time

that it is utilised in line with such restrictions at which point the income is released to general reserves through a
reserve transfer.

Donations and endowments with restrictions are classified as restricted reserves with additional disclosure provided
within the notes to the accounts.

There are four main types of donations and endowments with restrictions:
1. Restricted donations — the donor has specified that the donation must be used for a particular objective.
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Statement of Principal Accounting Policies (continued)

2. Unrestricted permanent endowments — the donor has specified that the fund is to be permanently invested
to generate an income stream for the general benefit of the College.

3. Restricted expendable endowments — the donor has specified a particular objective and the College can
convert the donated sum into income.

4. Restricted permanent endowments ~ the donor has specified that the fund is to be permanently invested to
generate an income stream to be applied to a particular objective.

Donations with no restrictions are recorded within the Statement of Comprehensive Income and Expenditure when
the College is entitled to the income.

Grant income

Grants received from non-government sources (including research grants from non-government sources) are
recognised within the Statement of Comprehensive Income and Expenditure when the College is entitled to the
income and performance related conditions have been met.

Income received in advance of performance related conditions is deferred on the balance sheet and released to the
Statement of Comprehensive Income and Expenditure in line with such conditions being met.

Investment income and change in value of investment assets
Investment income and change in value of investment assets is recorded in income in the year in which it arises and

as either restricted or unrestricted income according to the terms or other restrictions applied to the individual
endowment fund.

Total return

The College calculated its income requirements (based on a percentage of the 4-year weighted average investment
value) and that amount was transferred to investment income in the Statement of Comprehensive Income and
Expenditure. The income is stated net of investment management and property fees. All returns from cash or property
held in respect of operating assets are treated as income as received.

Academic fees

Academic fees are recognised in the period to which they relate and include all fees chargeable to students or their
sponsors.

Other income

Income is received from a range of activities including accommodation, catering conferences and other services
rendered.

Cambridge Bursary Scheme

In 2021-22, payment of the Cambridge Bursaries to eligible students was made directly by the Student Loans Company
(SLC). As a consequence, the College reimbursed the SLC for the full amount paid to their eligible students and the
College subsequently received a contribution from the University of Cambridge towards this payment.

The net payment of £160k is shown within the Statement of Comprehensive Income and Expenditure as follows:
Income (see note 1) £165k
Expenditure £325k

5. Foreign currencies
Transactions denominated in foreign currencies are recorded at the rate of exchange ruling at the date of the
transactions. Monetary assets and liabilities denominated in foreign currencies are translated into sterling at year end

rates or, where there are forward foreign exchange contract, at contract rates. The resulting exchange differences
are dealt with in the determination of the comprehensive income and expenditure for the financial year.
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6. Fixed assets
a) Lland and buildings

During 2018/19 the accounting policy for College land and buildings used for operational purposes changed. Following
a review carried out by professional valuers Gerald Eve these land and buildings are now held at an updated
depreciated replacement value. The valuation is reviewed annually with a full valuation at least every five years.
Freehold buildings are depreciated on a straight-line basis over their expected useful economic lives with a range for
the different buildings averaging between 30 to 55 years, where building structure is depreciated up to 150 years and
fit-out/M&E services up to 40 years. Freehold land is shown separately and is not depreciated. Assets under
construction are valued at cost, based on the value of architects’ certificates and other direct costs incurred. They are
not depreciated until they are brought into use.

Where parts of a fixed asset have different useful lives, they are accounted for as separate items of fixed assets.

When land and buildings are acquired with the aid of restricted bequests or donations, the policy for accounting for
that income is described in accounting policy 4 above.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the carrying
amount of the fixed asset may not be recoverable.

Costs incurred in relation to land and buildings after initial purchase or construction, and prior to valuation, are
capitalised to the extent that they increase the expected future benefits to the College.

b) Maintenance of buildings

The cost of routine maintenance is charged to the Statement of Comprehensive income and Expenditure as it is
incurred.

¢) Furniture and equipment

Furniture and equipment is not capitalised if an individual item costs less than £5k. Such expenditure is written off in
the year of acquisition. All other assets are capitalised and depreciated over their expected useful life as follows:

Computer equipment/photocopiers 33% p.a. (3 years)

Boats 7% p.a. {15 years)
Heating systems 5% p.a. (20 years)
Other furniture and equipment 10% p.a. (10 years)

When furniture and equipment is acquired with the aid of specific bequests or donations, the policy for accounting
for that income is described in accounting policy 4 above.

d) Leased assets

Leases in which the College assumes substantially all the risks and rewards of ownership of the leased asset are
classified as finance leases. Leased assets acquired by way of finance leases are stated at an amount equal to the lower
of their fair value and the present value of the minimum lease payments at inception of the lease, less accumulated
depreciation and less accumulated impairment losses. Lease payments are accounted for as described below.

Minimum lease payments are apportioned between the finance charge and the reduction of the outstanding liability.
The finance charge is allocated to each period during the lease term so as to produce a constant periodic rate of

interest on the remaining balance of the liability.

Costs in respect of operating leases are charged on a straight-line basis over the lease term. Any lease premiums or
incentives are spread over the minimum lease term.
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e) Heritage assets

The College holds and conserves a number of collections, exhibits, artefacts and other assets of historical, artistic or
scientific importance. Heritage assets acquired before 1t July 2003 or with a cost below £5k have

not been capitalised since reliable estimates of cost or value are not available on a cost-benefit basis. Acquisitions
since 1% July 2003 have been capitalised at cost or, in the case of donated assets, at expert valuation on receipt.
Heritage assets are not depreciated since their long economic life and high residual value mean that any depreciation
would not be material.

7. Investments

Non-current investment assets are included in the balance sheet at market value. Investments that are not listed on
a recognised stock exchange (except estate properties) are carried at net asset value.

While College hostels and other properties treated as operational assets are re-valued as stated in 6a) above, other
properties and agricultural land held for their investment value are treated and valued as investment assets. Such
investment assets are valued annually, at least by desktop valuation, by a professional valuer (Bidwells and Cheffins)
and revalued on the balance sheet accordingly. Every five years, a full valuation is carried out.

8. Stocks

Stocks are stated at the lower of cost and net realisable value after making provision for slow moving and obsolete
items.

9. Provisions

Provisions are recognised when the College has a present legal or constructive obligation as a result of a past event. It
is probable that a transfer of economic benefit will be required to settle the obligation and a reliable estimate can be
made of the amount of the obligation.

10. Taxation

The College is a registered charity (number 1137492) and also a charity within the meaning of Section 467 of the
Corporation Tax Act 2010. Accordingly, the College is exempt from taxation in respect of income or capital gains
received within the categories covered by Sections 478 to 488 of the Corporation Tax Act 2010 or Section 256 of the
Taxation of Chargeable Gains Act 1992 to the extent that such income or gains are applied to exclusively charitable
purposes.

The College receives no similar exemption in respect of Value Added Tax.

11. Contribution under Statute G, Il

The College is liable to be assessed for Contribution under the provisions of Statute G, Il of the University of Cambridge.
Contribution is used to fund grants to colleges from the Colleges Fund. The College may from time to time be eligible
for such grants. The liability for the year is as advised to the College by the University based on an assessable amount
derived from the value of the College’s assets as at the end of the previous financial year.

12. Pension schemes

The College participates in Universities Superannuation Scheme. The assets of the scheme are held in a separate
trustee-administered fund. Because of the mutual nature of the scheme, the assets are not attributed to individual
institutions and a scheme-wide contribution rate is set. The College is therefore exposed to actuarial risks associated
with other institutions’ employees and is unable to identify its share of the underlying assets and liabilities of the
scheme on a consistent and reasonable basis. As required by Section 28 of FRS 102 “Employee benefits”, the College
therefore accounts for the scheme as if it were a defined contribution scheme. As a result, the amount charged to the
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Statement of Comprehensive Income and Expenditure represents the contributions payable to the scheme. Since the
College has entered into an agreement (the Recovery Plan) that determines how each employer within the scheme
will fund the overall deficit, the College recognises a liability for the contributions payable that arise from the
agreement (to the extent that they relate to the deficit) with related expenses being recognised through the Statement
of Comprehensive Income and Expenditure.

The College participates in the Cambridge Colleges Federated Pension Scheme (CCFPS), a defined benefit scheme
which is externally funded and until 31 March 2016 was contracted out of the State Second Pension {S2P). As CCFPS
is a federated scheme and the College is able to identify its share of the underlying assets and liabilities, the College
values the fund as required by Section 28 Employee Benefits of FRS 102 ‘Retirement Benefits’. As a result, the amount
charged to the Statement of Comprehensive Income and Expenditure represents the amount calculated under FRS102
guidelines.

The College operates a defined contribution pension scheme and the pension charge represents the amounts payable
by the College to the fund in respect of the year.

Contingent assets and liabilities are not recognised in the balance sheet but are disclosed in the notes.

13. Financial instruments

The College has elected to adopt Sections 11 and 12 of FRS 102 in respect of the recognition, measurement and
disclosure of financial instruments. Financial assets and liabilities are recognised when the College becomes party to
the contractual provision of the instrument and they are classified according to the substance of the contractual
arrangements entered into.

Afinancial asset and a financial liability are offset only when there is a legally enforceable right to set off the recognised
amounts and an intention either to settie on a net basis, or to realise the asset and settle the liability simultaneously.

14. Financial assets

Basic financial assets include trade and other receivables, cash and cash equivalents and investments in commercial
paper (i.e. deposits and bonds). These assets are initially recognised at transaction price unless the arrangement
constitutes a financing transaction, where the transaction is measured at the present value of the future receipts
discounted at a market rate of interest. Such assets are subsequently carried at amortised cost using the effective
interest rate method. Financial assets are assessed for indicators of impairment at each reporting date. If there is
objective evidence of impairment, an impairment loss is recognised in the Statement of Comprehensive Income.

For financial assets carried at amortised cost the impairment loss is the difference between the carrying amount of
the asset and the present value of the estimated future cash flows, discounted at the asset’s original effective interest
rate.

Other financial assets, including investments in equity instruments, which are not subsidiaries or joint ventures, are
initially measured at fair value which is typically the transaction price. These assets are subsequently carried at fair
value and changes in fair value at the reporting date are recognised in the Statement of Comprehensive Income.
Where the investment in equity instruments is not publicly traded and where the fair value cannot be reliably
measured, the assets are measured at cost less impairment. Investments in property or other physical assets do not
constitute a financial instrument and are not included.

Financial assets are de-recognised when the contractual rights to the cash flows from the asset expire or are settied
or substantially all of the risks and rewards of ownership are transferred to another party.
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15. Financial liabilities

Basic financial liabilities include trade and other payables, bank loans and intergroup loans. These liabilities are initially
recognised at transaction price unless the arrangement constitutes a financing transaction, where the debt instrument
is measured at the present value of the future payments discounted at a market rate of interest. Debt instruments are
subsequently carried at amortised cost using the effective interest rate method.

Fees paid on the establishment of loan facilities are recognised as transaction costs of the loan to the extent that it is
probable that some or all of the facility will be drawn down.

Trade payables are obligations to pay for goods or services that have been acquired in the ordinary course of business
from suppliers. Accounts payable are classified as current liabilities if payment is due within one year or less. If not,
they are presented as non-current liabilities. Trade payables are recognised initially at transaction price and
subsequently measured at amortised cost using the effective interest rate method.

Derivatives, including forward foreign exchange contracts, are not basic financial instruments. Derivatives are initially
recognised at fair value on the date the derivative contract is entered into and are subsequently re-measured at their
fair value at the reporting date. Changes in the fair value of

derivatives are recognised in the Statement of Comprehensive Income in finance costs or finance income as
appropriate, unless they are included in a hedging arrangement.

To the extent that the College enters into forward foreign exchange contracts which remain unsettled at the reporting
date the fair value of the contracts is reviewed at that date. The initial fair value is measured as the transaction price
on the date of inception of the contracts. Subsequent valuations are considered on the basis of the forward rates for
those unsettled contracts at the reporting date. The College does not apply any hedge accounting in respect of forward
foreign exchange contracts held to manage cash flow exposures of forecast transactions denominated in foreign
currencies.

Financial liabilities are de-recognised when the liability is discharged, cancelled, or expires.

16. Contingent liabilities and assets

A contingent liability arises from a past event that gives the College a possible obligation whose existence will only be
confirmed by the occurrence or otherwise of uncertain future events, not wholly within the control of the College.
Contingent liabilities also arise in circumstances where a provision would otherwise be made but either it is not
probable that an outflow of resources will be required or the amount of the obligation cannot be measured reliably.

A contingent asset arises where an event has taken place that gives the College a possible asset whose existence will

only be confirmed by the occurrence or otherwise of uncertain future events not wholly within the control of the
College.

Contingent assets and liabilities are not recognised in the balance sheet but are disclosed in the notes.

17. Employment benefits

Short term employment benefits such as salaries and compensated absences are recognised as an expense in the year
in which the employees render service to the College. Any unused benefits are accrued and measured as the additional

amount the College expects to pay as a result of the unused entitlement.

18. Reserves

Reserves are allocated between restricted and unrestricted reserves. Endowment reserves include balances which, in
respect of endowment to the College, are held as permanent funds, which the College must hold to perpetuity.
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Restricted reserves include balances in respect of which the donor has designated a specific purpose and therefore
the College is restricted in the use of these funds.

19. Critical accounting judgements

The preparation of the College’s accounts requires management to make judgements, estimates and assumptions that
affect the application of accounting policies and reported amounts of assets and liabilities, income and expenses.
These judgements, estimates and associated assumptions are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under

the circumstances. The resulting accounting estimates will, by definition, seldom equal the related actual results.

Management consider the areas set out below to be those where critical accounting judgements have been applied

and the resulting estimates and assumptions may lead to adjustments to the future carrying amounts of assets and
liabilities.

Income recognition — Judgement is applied in determining the value and timing of certain income items to be
recognised in the accounts. This includes determining when performance related conditions have been met and
determining the appropriate recognition timing for donations, bequests and legacies. In general, the later are
recognised when at the probate stage.

Useful lives of property, plant and equipment — Property, plant and equipment represent a significant proportion of
the College’s total assets. Therefore, the estimated useful lives can have a significant impact on the depreciation
charged and the College’s reported performance. Useful lives are determined at the time the asset is acquired and
reviewed regularly for appropriateness. The lives are based on historical experiences with similar assets, professional
advice and anticipation of future events. Details of the carrying values of property, plant and equipment are shown in
note 8.

Investment property — Properties are revalued to their fair value at the reporting date by Cheffins. The valuation is
based on the assumptions and judgements which are impacted by a variety of factors including market and other
economic conditions. Only those residential properties deemed to be out- with the core housing stock of the College
are included in investment property. This status is regularly reviewed.

Recoverability of debtors — The provision for doubtful debts is based on the College’s estimate of the expected
recoverability of those debts. The provision is based on the current situation of the customer, the age profile of the
debt and the nature of the amount due

Retirement benefit obligations — The costs of defined benefit pension plans are determined using actuarial valuations.
The actuarial valuation involves making assumptions about discount rates, future salary increases, mortality rates and
future pension increases. Due to the complexity of the valuation, the underlying assumptions and the long-term nature
of these plans, such estimates are subject to significant uncertainty. Further details are given in note 20.

Management are satisfied that Universities Superannuation Scheme meets the definition of a multi-employer scheme
and has therefore recognised the discounted fair value of the contractual contributions under the funding plan in
existence at the date of approving the accounts.

As the College is contractually bound to make deficit recovery payments to USS, this is recognised as a liability on the
balance sheet. The provision is currently based on the USS deficit recovery plan agreed after the 2018 actuarial
valuation, which defines the deficit payment required as a percentage of future salaries until 2028. These contributions
will be reassessed within each triennial valuation of the scheme. The provision is based on management’s estimate of
expected future salary inflation, changes in staff numbers and the prevailing rate of discount. Further details are set
out in note 20.

All other accounting judgements and estimates are detailed under the appropriate accounting policy.
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Pembroke College
Statement of Changes in Reserves
Year ended 30th June 2022

Balance at 1 July 2021

{Deficit)/surplus from income and expenditure statement
Other comprehensive income

Release of restricted capital funds spent in the year
Transfer from endowment to unrestricted funds

Balance at 30 June 2022

Balance at 1 July 2020

{Deficit)/surplus from income and expenditure statement
Other comprehensive income

Release of restricted capital funds spent in the year
Transfer from endowment to unrestricted funds

Balance at 30 June 2021

The notes on pages 29 to 41 form part of these accounts

Income and expenditure reserve

Unrestricted Revaluation Restricted Endowment Total
£000 £000 £000 £000 £000
76,110 76,084 41,139 87,580 280,913
{5,593) - 8,319 2,816 5,542
1,144 - - - 1,144
19,071 (19,071) -
90,731 76,084 30,387 90,396 287,599
{note 17) {note 16)
Income and expenditure reserve Restated
Unrestricted Revaluation Restricted Endowment Total
£000 £000 £000 £000 £000
75,652 76,084 29,181 79,333 260,250
(2,615) - 14,130 8,247 19,762
901 - - - 901
2,172 - (2,172) -
76,110 76,084 41,139 87,580 280,913
{note 17) (note 16)
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Pembroke College
Balance Sheet
Year ended 30th June 2022

Non-current assets
Fixed assets
Heritage assets
Investments

Total non-current assets

Current assets
Stock
Trade and other receivables
Cash and cash equivalents
Short-term investments

Total current assets

Creditors: amounts falling due within
one year

Net current assets
Total assets less current liabilities

Creditors: amounts falling due after
more than one year

Provisions
Pension provisions

Total net assets

Restricted reserves
Income and expenditure reserve - endowment reserve
Income and expenditure reserve - restricted reserve

Unrestricted reserves
Income and expenditure reserve - unrestricted reserve
Revaluation reserve

Total reserves

Note

8a
8b

10
11
12
13

14a

14b

15

16
17

2022 2021

£000 £000
179,810 162,592
644 574
113,439 110,818
293,893 273,984
688 720
2,608 7,746
0 2,937
19,387 25,072
22,682 36,475
(10,008) (10,657)
12,674 25,818
306,567 299,802
(14,440) (14,556)
292,127 285,246
(4,530) (4,333)
287,597 280,912
90,396 87,580
30,387 41,139
120,783 128,719
90,731 76,110
76,084 76,084
166,815 152,194
287,599 280,913

The financial statements were approved by the Gover?ing Body on 8th November 2022 and signed on its behalf by:
»

Approved by:

Rt Hon Lord Smith of Finsbury (Master)

,A E: ( g;} V4 Dr. A Cates (Treasurer and Bursar)

The notes on pages 29 to 41 form part of these accounts.
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Pembroke College
Cash Flow Statement
Year ended 30th June 2022

Cash flows from operating activities

Cash flows from investing activities

Cash flows from financing activities

(Decrease) in cash and cash equivalents in the year
Cash and cash equivalents at beginning of the year

Cash and cash equivalents at end of the year

The notes on pages 29 to 41 form part of these accounts.

Note

21

22

23

24

2022 2021

£000 £000
16,555 (2,625)
(16,275) 199
(602) (602)
(322) (3,027)
(4,952) (1,925)
(5,275) (4,952)
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Pembroke College
Notes to the accounts
Year ended 30th June 2022

1. Academic fees and charges

College fees

Fee income received at the Regulated Undergraduate rate
Fee income received at the Unregulated Undergraduate rate
Fee income received at the Postgraduate rate

Fee income received at the International Programme rate

Other income
Cambridge Bursary Scheme

Total

2. Income from accommaodation, catering and conferences income

International Programmes
Accommodation College members
Conferences

Catering College members

Conferences

Total

3a. Endowment and investment income

3b.

3

C.

Income from investments and donations:
Income drawdown from endowment
Freehold land and buildings

Other interest receivable

Private placement investment income
Mill Lane investment income

Summary of total return:
Income from:

Land and buildings

Quoted and other securities and cash
Gains on endowment assets:

Land and buildings

Quoted and other securities and cash
Investment management costs in respect of:

Land and buildings

Quoted and other securities and cash

Total return for the year

Total return transferred to income and expenditure reserve (see above)

Unapplied total return for year included within Statement of Comprehensive Income

and Expenditure (page 25}
Gains on other assets:
Quoted and other securities and cash (page 25)

Investment management costs

Quoted securities - equities
Other investments

Other income

Lease of operational buildings

Income from sports facilities and equipment
HMRC Job Retention Scheme grant

Other income

All Job Retention Scheme grant income has been used for wages and salaries.

2022 2021
£000 £000
1,973 1,967
451 417
895 847
1,206
4,525 3,231
101 110
165 132
4,791 3,473
2022 2021
£000 £000
535 (1)
2,957 2,108
78 9
625 355
112 3
4,307 2,474
2022 2021
€000 £000
3,520 3,416
1 1
67 (14)
76 20
39 138
3,703 3,571
454 492
1,119 1,045
3,114 817
1,532 10,177
(490) (320)
(436) (433)
5,293 11,778
(3,529) (3,425)
1,764 8,353
(809) 1,723
2022 2021
£000 £000
294 273
142 160
436 433
2022 2021
£000 £000
13 16
43 497
81 68
137 581
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Pembroke College
Notes to the accounts
Year ended 30th June 2022

4. Education expenditure 2022 2021
£000 £000
Teaching 1,659 1,423
Tutorial 1,639 1,488
Admissions and Access 973 853
Scholarships and awards 497 608
Other educational facilities 1,781 1,566
Academic community 784 687
7,333 6,625
Research 1,072 978
Total 8,405 7,603
Total expenditure on student support during the year included above was £1.2m (2020 £1.1m).
5, Accommodation, catering and conferences expenditure 2022 2021
£000 £000
International Programmes 1,029 876
Accommodation College Members 4,161 3,896
Conferences 6 6
Catering College Members 1,535 1,251
Conferences - -
Total 6,731 6,029
6. Staff costs
Academic Non-academic Total Total
2021-22 2021-22 2021-22 2020-21
£000 £000 £000 £000
Staff costs
Salaries 1,504 5,185 6,689 6,030
National insurance 131 414 545 511
Other pension costs (see note 20 (d) ) 332 719 1,051 1,021
1,967 6,318 8,285 7,562
Average staff no.s (full time equivalent) 2021-22 2021-22 2021-22 2021-22
Full-time Number of Full-time
Number of Fellows equivalents Fellows equivalents
Academic 67 2 70 2
Non-academic 5 155 S 152
72 157 75 154
The number of officers and employees of the College, including the Head of House, who received remuneration in the following ranges was:
2022 2021
£100,000 - £109,999 1 -
£110,000 - £119,999 - 1
£120,000 - £129,999 1 -
Remuneration includes salary, employer’s national insurance contributions, employer’s pension contributions plus any taxable benefits either paid, payable or
provided, gross of any salary sacrifice arrangements.
Of the 70 {2020-21- 75) College Fellows and Trustees declared above who are members of the Governing Body, all 70 {2020-21 - 75) receive remuneration.
The Trustees receive no emoluments in their role as trustees of the charity.
Key management personnel
Key management personnel are those persons having authority and responsibility for planning, directing and controlling the activities of the College. This includes
aggregated remuneration paid to key management personnel.
During the year, remuneration paid to Trustees in their capacity as Key Management Personnel were:
2022 2021
£000 £000
Aggregate remuneration 1,788 1,796
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Pembroke College
Notes to the accounts
Year ended 30th June 2022

7a. Analysis of expenditure by activity 2021-22

Education (Note 4)

Accommodation, catering, and conferences (Note 5}
Other expenditure (Note 7d)

USS pension Provision

Contribution under Statute G,Il

Loan interest payable for the year to 30th June 2021 was £482k.
Other expenditure includes governance, investment management fees, fundraising and alumni relations expenditure

Fundraising costs were £210k.

7b. Analysis of expenditure by activity 2020-21

Education (Note 4)

Accommodation, catering, and conferences {Note 5)
Other expenditure {Note 7d}

USS peension provision

Contribution under Statute G, Il

Loan interest payable for the year to 30th June 2021 was £482k.
Other expenditure includes governance, investment management fees, fundraising and alumni relations expenditure.

Fundraising costs were £210k

7¢. Auditors' remuneration

Audit fees payable to the College's external auditors
Other fees payable to the College's external auditors

7d. Other expenditure

Universities Sup: ion Scheme - pension provision
Interest charges

Investment management fees

Other expenditure

8a. Fixed assets

Cost/valuation

At 1 July 2021
Additions

Disposals

Transfer to investments

Cost/valuation as at 30 June 2022
Depreciation

At 1July 2021

Provided for the year

Disposals

Depreciation at 30 June 2022

Net book value
At 30 June 2022

At 30 June 2021

Staff & Fellows Other
payroll costs operating Total
(note 6} expenses Depreciation 2022
£000 £000 £000 £000
4,428 3,401 576 8,405
2,862 2,353 1,516 6,731
995 2,030 144 3,169
1,346 1,346
- 34 . 34
8,285 9,164 2,236 19,685
Staff & Fellows Other
payroll costs operating Total
{note 6} expenses Depreciation 2021
£000 £000 £000 £000
4,080 2,952 571 7,603
2,587 1,942 1,500 6,029
895 1,610 143
(163}
34
7,562 6,375 2,214 16,151
2022 2021
£000 £000
27 21
1 3
2022 2021
£000 £000
1,346 (163)
475 482
926 699
423 1,467
3,169 2,485
College site Assets in College site Houses for Sportsground & Land Furniture & Total Total
Buildings Course of Foundress College Boathouse Equipment 2022 2021
Construction Court Members
£000 £000 £000 £000 £000 £000 £000 £000
65,890 9,870 14,964 19,512 820 55,990 3,728 170,774 168,227
172 19,139 46 54 . 43 19,454 3,331
- . . . = = (26)
- (56) . 56 (758)
66,062 28,953 15,010 19,622 820 55,990 3,771 190,228 170.774
3,777 - 915 1,135 79 2,276 8,182 5,967
1,337 - 309 390 27 173 2,236 2,215
5,114 1,224 1,525 106 - 2,449 10,418 8,182
60,948 28,953 13,786 18,097 714 55,990 1,322 179,810 162,592
62,114 9,870 14,049 18,377 741 55,990 1,452 162,592 162,260

The insured value of freehald land and buildings as at 30 June 2022 was £207m {2021 £191m). All of the above assets are used for Collegiate purposes
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Pembroke College
Notes to the accounts
Year ended 30th June 2022

8b. Heritage assets

The College holds and conserves certain collections, artefacts and other assets of historical, artistic or scientific importance.

As stated in the statement of principal accounting policies, heritage assets acquired since 1 July 2003 have been capitalised. However, the

majority of assets held in the College’s collections were acquired prior to this date. As reliable estimates of cost or valuation are not available

for those on a cost-benefit basis, they have not been capitalised. As a result, the total cost included in the balance sheet is partial.

Amounts for the current and previous four years were as follows:

2022 2021 2020 2019 2018
£000 £000 £000 £000 £000
Total value 1st July 574 481 206 136 136
Acquisitions purchased with specific donations - - 275 - =
Acquisitions purchased with College funds 70 13 - - -
Total cost of acquisitions purchased 70 13 275 - -
Value of acquisitions by donation 80 - 70 =
Total acquisitions capitalised in year 70 93 275 70 -
Total value 30th June 644 574 481 206 136
9. Investments 2022 2021
£000 £000
Balance at 1 July 110,818 99,526
Additions 2,290 12,063
Disposals (785) (8,676)
Transfer from fixed assets 758
Gain 3,088 12,271
{Decrease)/Increase in cash held by investment managers (1,958) (5,093)
Less: change in amount owed to Pembroke House (14) (31)
Balance at 30 June 113,439 110,818
General investments 100,559 97,165
Private placement investments 12,880 13,653
Balance at 30 June 113,439 110,818
2022 2021
£000 £000
Long-term investments:
Commercial shops 2,637 2,550
Agricultural land 9,631 9,501
Residential property 21,200 19,075
Total investment properties 33,468 31,126
Equities 61,631 62,793
Other investments 13,908 10,403
Cash in hand and at investment managers 3,936 5,958
Loans to Fellows 763 791
Less: amount owed to Pembroke House (267) (253)
113,439 110,818
10. Stock 2022 2021
£000 £000
Kitchen 26 21
Cellar wine 656 693
Bar 2 2
Porters' Lodge 4 4
688 720
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Pembroke College
Notes to the accounts
Year ended 30th June 2022

11. Trade and other receivables 2022 2021
£000 £000
Trade debtors 72 14
Members of the College 224 219
Debtors and prepayments - Other 1,664 7,513
Debtors due over 1 year 648
Trade and other receivables due within one year 2,608 7,746
12. Cash and cash equivalents 2022 2021
£000 £000
Current accounts -
Bank deposits - 2,937
Cash 0 0
Less: amount owed to Pembroke House (0) {0}
0 2,937
13. Short-term investments 2022 2021
£000 £000
Mill Lane deposits 19,387 25,072
19,387 25,072
14a. Creditors: amounts falling due within one year 2022 2021
£000 £000
Bank overdrafts (see note below) 5,275 7,889
Bank loan 135 127
Trade creditors 527 363
Members of the College 888 838
Accruals and deferred income 2,808 1,167
University fees 4 2
Contribution to College Fund 34 34
Taxes and social security 37 117
Holiday & Bonus accrual 241 85
Other creditors 59 35
10,008 10,657
14b. Creditors: amounts falling due after more than one yea 2022 2021
£000 £000
Bank loan 1,168 1,303
Members of the College 372 353
Other loans 12,900 12,900
14,440 14,556

The original unsecured bank loan was for £2.3 million repayable over 20 years, at a floating rate of interest for the two years until 30 January 2012 and a fixed

rate of 6.21% p.a. thereafter.

During 2013-14, the College borrowed from institutional investors, collectively with other Colleges, with the College's share amounting to £2.9 million. The
loans are unsecured and repayable during the period 2043-2053, and are at fixed interest rates of approximately 4.4%. The College has agreed a financial
covenant of the ratio of Borrowings to Net Assets, and has been in compliance with the covenant at all times since incurring the debt.

During 2017-18, the College borrowed from institutional investors, collectively with other Colleges, with the College's share amounting to £10 million. The

loans are unsecured and repayable during 2058, and are at a fixed interest rate of 2.62%. The College has agreed a financial covenant of the ratio of Borrowings

to Net Assets, and has been in compliance with the covenant at all times since incurring the debt.
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Pembroke College
Notes to the accounts
Year ended 30th June 2022

15. Pension provisions

16.

(Deficit) in schemes in beginning of the year

Movement in year:
Recognised in income and expenditure
Contributions paid by the College

Actuarial (loss)/profit recognised in the Statement of
Comprehensive Income and Expenditure

(Deficit) in schemes at end of the year

Endowment funds

Balance at beginning of year:
Capital

New donations and endowments
Increase in market value of investments

Balance at end of year {page 26)

Representing:
Fellowship Funds
Scholarship Funds

Prize Funds
Bursary/Hardship Funds
Travel Grant Funds
Graduate Funds

Other Funds

General endowments

Total

Analysis by asset:
Property
Investments

Cash

CCFPS uss 2022 2021
£000 £000 £000 £000
(3,288) (1,045) (4,333) (5,371)
(264) (1,354) (1,618) (136)
277 - 277 273
1,144 - 1,144 901
(2,131) (2,399) (4,530) (4,333)
note 20b note 20a
Restricted Unrestricted 2022 2021
Permanent Permanent £000 £000
£000 £000 £000 £000
44,127 43,453 87,580 79,333
44,127 43,453 87,580 79,333
1,137 33 1,170 397
866 780 1,645 7,850
46,130 44,266 90,396 87,580
12,609 - 12,609 12,336
7,313 - 7,313 6,509
1,033 - 1,033 1,011
5,446 1,325 6,771 6,521
1,775 - 1,775 1,740
8,117 - 8,117 8,655
9,837 - 9,837 8,653
- 42,941 42,941 42,155
46,130 44,266 90,396 87,580
13,610 13,060 26,670 24,599
1,600 1,536 3,136 58,273
30,920 29,670 60,590 4,708
46,130 44,266 90,396 87,580
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Pembroke College
Notes to the accounts
Year ended 30th June 2022

17. Restricted reserves

Balance at beginning of year:
Capital
Accumulated income

Transfers between funds in year
Increase in market value of investments

Capital grants

Donations

Endowment return transferred
Other investment income
Expenditure

Capital grants utilised

Movement in the year
Balance at end of year

Balance at end of year:
Capital
Accumulated income

Representing:
Fellowship Funds
Scholarship Funds

Prize Funds
Bursary/Hardship Funds
Travel Grant Funds
Graduate Funds

Other Funds
Total
8. M dum of unapplied total return

Included within reserves the following amounts represent the unapplied total return of the College:

Unapplied total return at the beginning of the year
Unapplied total return for the year (see note 3a)

Unapplied total return at end of year

19. Capital commitments

Capital commitments contracted for at 30th June

Other commitments

Capital grants Unspent Restricted 2022 2021
unspent Permanent Expendable Total Total
£000 £000 £000 £000 £000
- - 6,055 6,055 5,243
31,482 2,980 622 35,084 23,938
31,482 2,980 6,677 41,138 29,181
- - 118 118 556
7,664 - - 7,664 13,124
- 3 791 794 775
- 1,697 232 1,929 1,871
39 72 115 226 297
(75) {1,507} {830) {2,412) (2,493)
(19,071) - - (19,071} (2,172)
{11,443) 265 426 {10,752) 11,958
20,039 3,245 7,103 30,387 41,139
- - 6,518 6,518 6,055
20,039 3,245 585 23,868 35,084
20,039 3,245 7,103 30,387 41,139
- 688 2,533 3,221 2,992
. 796 303 1,099 970
- 123 825 948 88
- 579 - 579 1,385
- 218 13 231 198
- 428 836 1,264 1,226
20,039 413 2,593 23,045 34,280
20,039 3,245 7,103 30,387 41,139
2022 2021
£000 £000
48,389 40,036
1,764 8,353
50,153 48,389
2021 2020
£000 £000
177 15,903

The College has committed to invest in various private equity/venture capital funds over the next few years. Commitments, excluding distributions which may be made

total $290k (c £210k).
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Pembroke College
Notes to the accounts
Year ended 30th June 2022

20. Pension schemes
(a) Universities Superannuation Scheme

DEFICIT RECOVERY LIABILITY

The latest available complete actuarial valuation of the Retirement Income Builder is as at 31 March 2020 (the valuation date), and was carried out using the projected unit
method.

Since the institution cannot identify its share of USS Retirement Income Builder (defined benefit) assets and liabilities, the following disclosures reflect those relevant for those
assets and liabilities as a whole.

The 2020 valuation was the sixth valuation for the scheme under the scheme-specific funding regime introduced by the Pensions Act 2004, which requires schemes to have
sufficient and appropriate assets to cover their technical provisions. At the valuation date, the value of the assets of the scheme was £66.5 billion and the value of the
scheme's technical provisions was £80.6 billion indicating a shortfall of £14.1 billion and a funding ratio of 83%.

The key financial assumptions used in the 2020 valuation are described below. More detail is set out in the Statement of Funding Principles (uss.co.uk/about-us/valuation-
and-funding/statement-of-funding- principles).

Term dependent rates in line with the difference between
the Fixed Interest and Index Linked yield curves less:

CPI assumption
1.1% p.a. to 2030, reducing linearly by 0.1% p.a. to a long-
term difference of 0.1%

p.a. from 2040

Pension increases {subject to a floor of 0%) CPl assumption plus 0.05%

Fi i ilt yi lus: Pre-reti 1 2.75% p.a.
Discount rate (forward rates) ixed interest gilt yield curve plus: Pre-retirement: 2.75% p.a

Post retirement: 1.00% p.a.

For 1 year only, we have assumed that RPI will be 11% and CP} 9%. The caps under the Rules are apllied to ssumed pension increases
The main demographic assumptions used relate to the mortality assumptions. These assumptions are based on analysis of the scheme’s experience
carried out as part of the 2020 actuarial valuation. The mortality assumptions used in these figures are as follows:

2020 valuation

Mortality base table 101% of S2PMA “light” for males and 95% of S3PFA for females
Future improvements to mortality CMI 2019 with a smoothing parameter of 7.5, an initial
addition of 0.5% p.a.

and a long-term improvement rate of 1.8% pa for males and
1.6% pa for females

The current life expectancies on retirement at age 65 are:

2022 2021
Males currently aged 65 (years) 23.9 24.7
Females currently aged 65 (years) 25.5 26.1
Males currently aged 45 (years) 25.9 26.7
Females currently aged 45 (years) 273 279

A new deficit recovery plan was put in place as part of the 2020 valuation, which requires payment of 6.2% of salaries over the period 1 April 2022 until 31
March 2024, at which point the rate will increase to 6.3%.
The 2022 deficit recovery liability reflects this plan. The liability figures have been produced using the following assumptions:

2022 2021
Discount rate* 3.31% 0.78%
Pensionable salary growth Year 1 4.50% 3.20%
Pensionable salary growth Year 2 5.00% 3.20%
Pensionable salary growth Year 3 to 17 3.00% 3.20%
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Pembroke College
Notes to the accounts
Year ended 30th June 2022

20. Pension schemes
{b) Cambridge Colleges Federated Pension Scheme
The College operates a defined benefit pension plan for the College’s employees of the Cambridge Colleges’ Federated Pension Scheme.
The liabilities of the plan have been calculated, at 30 June 2022, for the purposes of FRS102 using a valuation system designed for the Management
Committee, acting as Trustee of the Cambridge Colleges’ Federated Pension Scheme but allowing for the different assumptions required

under FR$102 and taking fully into consideration changes in the plan benefit structure and membership since that date.

The principal actuarial assumptions at the balance sheet date {expressed as weighted averages) were as follows:

30June 30 June
2022 2021
Discount rate 3.80% 1.80%
Increase in salaries 3.25% 3.10%
RPI assumption 3.45% 3.40%
CPl assumption 2.75% 2.60%
Pension increases in payment (RPI Max 5% p.a.) 3.30% 3.30%
Pension Increases in payment {CPI Max 2.5% p.a.} 2.05% 1.95%

For 1 year only, we have assumed that RPI will be 11% and CPI will be 9%. The caps under the Rules are applied to assumed pension increases.

The underlying mortality assumption is based upon the standard table known as S3PA on a year of birth usage with CMI_2021 future improvement
factors and a long-term rate of future improvement of 1.25% p.a., a standard smoothing factor (7.0) and no allowance for additional improvements
{2021: S3PA with CMI_2020 future improvement factors and a long-term future improvement rate of 1.25% per annum ,a standard smoothing factor (7.0}
and no allowance for additional improvements). This resuits in the following life expectancies:

Male age 65 now has a life expectancy of 21.9 years {previously 21.9 years).

Female age 65 now has a life expectancy of 24.3 years {previously 24.3 years).

Male age 45 now and retiring in 20 years has a life expectancy of 23.2 years (previously 23.2 years)
Female age 45 now and retiring in 20 years has a life expectancy of 25.7 years (previously 25.7 years).

Members are assumed to retire at their normal retirement age (65) apart from in the following indicated cases:

Male Female
Active members - Option 1 benefits 64 64
Deferred members - Option 1 benefits 63 62

Allowance has been made at retirement for non-retired members to commute part of their pension for a lump sum on the basis of the current
commutation factors in their calculations.

Employee Benefit Obligations

The amounts recognised in the balance sheet as at 30 June 2022 {with comparative figures as at 30 June 2021) are as follows.

2022 2021
£000 £000
Total market value of assets 8,716 10,449
Present value of scheme liabilities {10,847) {13,737}
Net pension liability (2,131) (3,288)

The amounts to be recognised in the Statement of Comprehensive Income and Expenditure for the year ended 30 June 2022 (with comparative figures
for the year ended 30 June 2021} are as follows:

2022 2021
£000 £000
Current service cost 189 207
Administration expenses 16 15
Interest on net defined benefit liability 59 61
Loss on plan changes -
Total 264 282

Changes in the present value of the Scheme liabilities for the year ending 30 June 2022 {with comparative figures for the year ended 30 June 2021)
are as follows:

2022 2021
£000 £000
Present value of plan liabilities at beginning of period 13,737 13,902
Current service cost 189 207
Employee contributions 6 8
Benefits paid {513) {298)
Interest on plan liabilities 244 201
Actuarial (profits)/losses {2,816) {283)

Loss on plan changes

Present value of plan liabilities at end of period 10,847 13,737
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20. Pension schemes
(b) Cambridge Colleges Federated Pension Scheme {continued)

Changes in the fair value of the plan assets for the year ending 30 June 2022 (with comparative figures for the year ending 30 June 2021) are as follows:

2022 2021
£000 £000
Market value of plan assets at beginning of period 10,449 9,721
Contributions paid by the College 277 274
Employee contributions 6 8
Benefits paid (513) (298)
Administration expenses (22) (26)
Interest on plan assets 185 140
Return on assets, less interest included in Comprehensive Income and Expenditure {1,665) 629
Market value of plan assets at end of period 8,717 10,449
Actual return on plan assets (1,481) 769

The major categories of plan assets as a percentage of total plan assets for the year ending 30 June 2022 {with comparative figures for the year
ended 30 June 2021) are as follows:

2022 2021

£000 £000
Equities S2% 48%
Bonds and cash 34% 42%
Property 14% 10%
Total 100% 100%

The plan has no investments in property occupied by, assets used by or financial instruments issued by the College.

Analysis of the remeasurement of the net defined benefit liability recognised in Other Comprehensive Income {OCl) for the year ending 30 June 2022 (with
comparative figures for the year ending 30 June 2021) are as follows:

2022 2021
£000 £000
Return on assets, less interest included in Comprehensive Income and Expenditure (1,665) 629
Expected less actual plan expenses (6} (11}
Experience gains and losses arising on plan liabilities (945) 135
Changes in assumptions underlying the present value of plan liabilities 3,760 148
Actuarial gain/({loss) recognised in OCI {page 25) 1,144 901
Movement in {deficit) during the 12 months ending 30 June 2022 (with comparative figures for the year ended 30 June 2021) are as follows:
2022 2021
£000 £000
(Deficit) in plan at beginning of year (3,288) (4,181}
Recognised in Statement of Comprehensive Income and Expenditure (264) (282)
Contributions paid by the College 277 274
Actuarial gain/{loss) recognised in OCI 1,144 901
{Deficit) in plan at the end of the year (2,131) (3,288)

Funding Policy

Actuarial valuations are carried out every three years on behalf of the Management Committee, acting as the Trustee of the Scheme, by a qualified independent
actuary. The actuarial assumptions underlying the actuarial valuation are different to those adopted under FRS102. The last such valuation was as at 31 March
2020. This showed that the plan’s assets were insufficient to cover the liabilities on the funding basis. A Recovery Plan has been agreed with the College,

which commits the College to paying contributions to fund the shortfall. These deficit reduction contributions are incorporated into the plan’s Schedule of
Contributions dated 21 May 2021 and are as follows:

- Annual contributions of not less than £120,220 p.a. payable for the period from 1 July 2021 to 31 January 2028

These payments are subject to review following the next funding valuation, due as at 31 March 2023.
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20. Pension schemes
(c) NOW:Pensions scheme
The College operates a defined contribution scheme in respect of certain employees. The scheme and its assets are held by independent managers. The
pension charge represents contributions due from the College amounting to £195k (2020 £179k) of which £22k (2020 £22k) was outstanding at the year end.

Contributions are collected by Now Pensions by Direct debit a month in arrears

(d) Summary of pension costs

2022 2021
£000 £000
Universities Superannuation Scheme 636 624
Universities Superannuation Scheme - pension provision 1,354 (163}
Cambridge Colleges Federated Pension Scheme 209 212
NOW:Pension Scheme 195 179
Death in service 10 6
Total pension costs (note 6) 2,404 858
21. Reconciliation of surplus for the year to cash flows from operating activities
2022 2021
£000 £000
Surplus for the year 5,542 19,762
Adjustment for non-cash items:
Depreciation (note 8) 2,236 2,215
{Gain} on endowments, donations and investment property (3,836) (12,717)
{Increase) in stocks 32 (1)
{Increase) in trade and other receivables 5,138 (5,231}
(Increase)/decrease in short-term investments 5,685 (6,004)
Increase/(decrease) in creditors 1,942 420
Pension costs less contributions payable 1,341 (137)
Adjustment for investing or financing activities
Investment income {1,755) {1,691)
Investment costs 926 754
Interest payable 475 482
Endowment funds invested (1,170} (397)
Gift of heritage asset (80)
Total cash flows from operating activities 16,555 (2,625)
22, Cash flows from investing activities
2022 2021
£000 £000
Non-current investment disposal 3,529 3,425
Investment income 181 156
Endowment funds invested 1,170 397
Payments made to acquire non-current assets (21,155) (3.779)
Total cash flows from investing activities {16,275) 199
23, Cash flows from financing activities
2022 2021
£000 £000
Interest paid (475) (482)
Repayments of amounts borrowed (127) (119)
Total cash flows from financing activities (602) (601)
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24. Analysis of cash and cash equivalents

Bank overdrafts
Cash at bank and in hand

Net Funds {page 28)

25. Lease obligations

At 30 June 2022 the College had commitments under non-cancellable operating leases as follows:

Land and buildings:

Expiring within one year
Expiring between two and five years
Expiring in over five years

26. Reconciliation and analysis of net debt

Cash and cash equivalents

Borrowings:

Amounts falling due within one year:
Bank overdraft

Unsecured loans

Borrowings:
Amounts falling due after more than one year:
Unsecured loans

Total net debt

27. Financial instruments

Financial assets

Financial assets at fair value through Si of Comprehensive income
Listed equity investments {note 9}
Other investments (note 9)

Financial assets that are debt instruments measured at amortised cost
Other investments (note 9)
Cash and cash equivalents (note 9, 12, 13}
Other debtors {note 11}

Financial liabilities
Financial liabilities measured at amortised cost
Bank overdraft {note 14a)
Loans (notes 14a, 14b}
Trade creditors (note 14a}
Other creditors {notes 14a, 14b)

At beginning of

year Cashflows At end of year
£000 £000 £000
(7,889) 2,614 (5,275)
2,937 (2,937) 0
{4,952) (323) (5,275)
2022 2021
£000 £000
301 301
151 452

New finance Other non-cash

At 1July Cashflows leases changes At 30 June
2021 2022
£000 £000 £001 £000 £000
2,937 {2,937) - - 0
(7.889) 2,614 {5,275)
(127) (8] - - (135}
(8,016) 2,606 - - (5,410}
(14,203) 135 - - {(14,068)
{14.203) 135 - - (14,068}
(19,282} [196) - - (19,478)
2022 2021
£000 £000
61,364 62,540
13,908 10,403
763 791
23,322 33,966
267 326
5,275 7,889
14,203 14,330
527 363
1,394 1,379
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28. Related party transactions
Owing to the nature of the College’s operations and the composition of the College Council (or equivalent), it is inevitable that transactions will
take place with organisations in which a College Council member may have an interest. All transactions involving organisations in which a
member of the College Council may have an interest are conducted at arm’s length and in accordance with the College's normal procedures.

The College maintains a register of interests for all College Council members and where any member of the College Council has a material
interest in a College matter they are required to declare that fact.

During the current and preceding year no fees or expenses were paid to Fellows in respect of their duties as Trustees.

Fellows are remunerated for teaching, research and other duties within the College as permitted by the Statutes. Fellows are billed for any
private catering. The Trustees remuneration is overseen by the Stipends Committee

In addition, the College has provided loans to its Fellows for personal use, and also as part of equity share arrangements. The following amounts
are included in Investments in note 9:

2022 2021
£000 £000
Loans to Fellows 763 791
The salaries paid to Trustees in the year are summarised in the table below:
From To 2022 Number 2021 Number
£0 £10,000 44 44
£10,001 £20,000 9 12
£20,001 £30,000 4 6
£30,001 £40,000 2 0
£40,001 £50,000 0 0
£50,001 £60,000 2 5
£60,001 £70,000 5 2
£70,001 £80,000 2 1
£80,001 £90,000 1 2
£30,001 £100,000 1 2
£100,001 £110,000 1 0
£110,001 £120,000 0 1
£120,001 £130,000 1 1
Total 72 76

The total Trustee salaries were £1,450k for the year (2021 £1,420k).

The trustees were also paid other taxable benefits (including associated employer National Insurance contributions and employer
contributions to pensions) which totalled £725k for the year (2021 £700k).
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Pembroke College
Operating and Financial Review
For the financial year ended 30 June 2021

Status

Marie de St. Pol founded the College or Hall of Valence-Mary in the University of Cambridge, more commonly
known as Pembroke College, in 1347. The College is an autonomous, self-goveming community of scholars,
and one of the thirty one Colleges within the University of Cambridge. The College is a registered charity and
its registered charity number is 1137492.

Alms and objectives

The College is an institution of higher education. ks purposes are the promotion of education, religion,
leamning, research and scholarship, and the personal and intellectual development of its members. The
College admits (as junior members) undergraduate and postgraduate students matriculated in the University
of Cambxidge. It provides financial and other support to those of its members who require it in order to achieve
its purposes, and it supports teaching and research in the University. In furtherance of its objectives, the
College maintains and manages an investment portfolio, including properties. Besides financial and tutorial
support, it provides accommodation, catering, and other services to its members and to others. Governance
arrangements for the College are set out on page 11.

Overview of the Year

On page 25, the College Statement of Comprehensive income and Expenditure (SOCIE) shows a surplus of
£20.7m (2020 surplus £1.1m). The SOCIE is a statement of all movements of the net assets of the College
between one year and the next. Therefore, it reports all operating income and expenditure, investment gains
and losses and other adjustments, e.g. total return and pension adjusiments. Investment gains were £12.7m
(2020 £0.9m). Mill Lane restricted gifts were £13.1m (2020 £2.4m). In the year, the USS pension provision
fell by £0.2m (2020 provision fell £1.1m) and the CCFPS actuarial deficit fell by £0.9m (2020 deficit rose by
£0.04m). The boxed section on page 25 is, in effect, the operating result as reported for the year. Therefore,
the College reported a deficit of £4.3m for 2020/21 compared to £0.9m for 2019/20, an increased deficit
principally bacause of the loss of all international Programmes activity, lower student rental income in Lent
Term and greatly reduced Catering/event activity.

The College management accounts for the year reported a deficit of £2.3m (2020 surplus £40k). The
difference between that and the RCCA deficit of £4.3m is as follows:

£m
Management accounts deficit {2.3)
Add:
Capital additions 04
Less:
Depreciation (2.2)
Cther 0.2)
Deficht Included in SOCIE {4.3)

The College aims for a balanced budget in its management accounts, which in the past year was not possible
due 1o the pandemic. After a planned smaller deficit of £0.5m in 2021/22, expectations are for a retumn to
surplus in 2022/23. The College will then assess how to manage the impact of the 2020-2022 deficlt over the
longer term.

The Balance Sheet shows net assets of £280.9m (2020 £260.3m), including investments of £110.8m (2020
£99.5m), where £97.2m relates to endowment assets. Total assets include short-term investments of £25.1m
which consist of gifts (net of expenditure) to fund the Mill Lane project. There is also a payment of £6.3m in
process in July 2021 from the Dolby family.

Total retum for the year was 13.4% (2020 2.4%). Total return includes income and capital growth but
exciudes donations to the endowment.

Studenis

During the year, the College educated 481 (2020 459) undergraduate students and 283 (2020 256)
postgraduate students. This includes all students up 1o the time they complete their studies, regardless of
the time spent at the College.
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The College admits as students those who have the greatest potential for benefiting from the education
provided by the College and the University and recruits as academic staff those who are able 1o contribute
most to the academic excellence of the College, regardiess of their financial, social, religious or ethnic
background.

The previous year has been exceptional with regard to admissions, due to the COVID-19 pandemic. Various
national lockdowns meant that the decision was made by the University to move the entire undergraduate
selection process online, including interviews and both the Summer and Winter Pools. The number of
students accepted by Pembroke in 2020 was higher than usual, as more students than anticipated met their
offers.

Undergraduate student applications are shown below, showing the level of diversity of students attending
Pembroke. About 29.6% of undergraduate applications are from overseas ({including EU) backgrounds:

Applicants

Number of applicants 891 (2020 903)

Arts 443 or 50% (2020 43%); Sclence 448 or 50% (2020 57%)

Male 53% (2020 52%), female 47% (2020 48%)

Home 70% or 627; EU 7% or 66 (2020 Home/EU 84%); Overseas 22% or 198 (2020 16%)

State schoot applicants — maintained sector 421 or 68% (2020 493 or 73%); independent sector 201
or 33% (2020 184 or 27%)

[

Ofters

. Number of offers made for 2021 entry 154 (17% of applicants) (2020 174 or 19%)
. State educated 69%, independent educated 31% (of home offers)

. Male 58%, female 42%

The College charges the following fees:

. College fees at externally regulated rates to undergraduates entitled to Student Support and to
graduate students (with those undergraduate fees being pald by grant funding through arrangements
approved by the Government), and a fee determined by the College annually to overseas
undergraduates and any Home undergraduates not entitled to Student Support. Accommodation
and meals are charged at reasonable rates.

Widening Participation

The College’s work in the area of widening participation helps young people from backgrounds which are
traditionally under-represented at Cambridge to have confidence in their ability and to consider applying to
top universities, including Cambridge. it equips the students with information relevant to their stage in the
student life cycle, and how to understand the additional elements of the application process at Cambridge.
In particular we work to debunk myths about what we are looking for in successful applicants. The events
that we deliver are targeted according to the stage participants are at; for example, sixth formers benefit from
sessions targeted at the application process and super curricular exploration, whilst key stage 4 students
receive support on A level selection and early preparation. In addition, we work with teachers to help them
more fully understand what we are looking for in applicants, and how our application process works, enabling
them to better advise the students they are working with. Our programme includes both events that work with
school groups, and those with a focus on individual applicants.

The COVID-19 pandemic has necessitated changes to the ways in which the Schools Liaison Team has
delivered its work over the last year. All in person events were cancelled, with provision moving online as far
as possible. This included online personal statement sessions, teachers’ Q&As, interview workshops, and
provision for the University and College open days - both live, and in the format of pre-recorded videos.
Engagements with schools have been rarer than previously, due both to the fact that the School Liaison
Team was temporarily without one member of staff, as well as schools and colleges being closed and needing
to make provision for online teaching.

Our event programme is frequently reviewed and updated as appropriate; in the coming year it will include
masterclasses, personal statement workshops, visit days, open days, remote interview sessions, and cnline
residential events — amongst other activities. Within total admissions and access costs of £0.9m shown on
page 30, £0.5m was spent on Access and Widening Participation activity in the year.
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Student Support

In order to assist undergraduates entitled to Student Support, the College provides, through the Cambridge
Bursary Scheme operated in common with the University and other Colleges, bursary support for those of
limited financial means. That scheme was approved by the Office of Fair Access (OFFA) and provides
benefits at a substantially higher level than the minimum OFFA requirement. In total £1m has been provided
to students through this and other College provision over the last three years as detailed in the table. The
majority of bursary support is provided through the Cambridge Bursary Scheme. In addition, undergraduate
studentships have been supported over the same period with £56k of funding.

The College also provides substantial financial support to its postgraduate students. This has amounted to
£1.4m over the past three years and includes scholarships to fund fees and living costs, as well as “top-up”
funding to fill shortfalls in students” funding packages.

The College supports all students through a grant scheme to assist with the purchase of books and
equipment, attendance at conferences, childcare support, vacation study, counselling and travel grants. In
the period June 2018 to June 2021, this support amounted to £0.4m. Additional counselling support has
increased of late, in addition to the other support offered to students such as via the University/College
counselling services. Prizes and scholarships of £0.3m have also been awarded over the same 3-year period.
Awards were greally reduced in 2019/20 due to the effects of the pandemic on the Easter Term.

In addilion to its other programmes, the College operates a maintenance/hardship schems for studenis in
financial hardship which has provided £0.4m of assistance in the past 3 years.

The following table shows the awards made to students over the three years:

Support 3Year Total £k 2020/21 £k  2019/20t£k  2018/19 £k
Postgraduate studentships 1,390 467 495 428
Undergraduate studentships 56 19 16 21
Cambridge Bursaries 844 300 265 279
Other bursary/student support 131 19 54 58
Prizes and scholarships 256 96 33 127
Maintenance/rent rebates 362 136 131 95
Book grants 37 17 7 13
Research expenses 95 6 36 53
Counselling suppoit (excluding 67 40 . 17 10

University Counselling service and in-
house counsslling ¢ £45k p.a.)

Vacation study 99 56 12 H
Other awards 82 24 30 28
Total awards 3,419 1,180 1,096 1,143

The College’s aims in the area of student funding are to support academic excellence imespective of financial
background, in a diverse and interdiscipiinary community. We wish to attract the most able students and
enable them to reach their academic potential. This area is managed by the Student Finance Committee
reflecting the growing complexity and budget of student funding. in order to achieve the greatest possible
accountability, the committee shall: 1) support strategic and budgsetary planning; 2) allow for adaptability in
light of changes to University and national/external funding policy landscape; and 3) respond to the needs of
other sections of the College including, for example, the Admissicns, Postgraduate, and Development
Offices. What is covered by the student funding policy falls into three broad areas: 1) Means tested
undergraduate student suppont, in partnership and in addition to the Cambridge Bursary schemse; 2) non-
means tested postgraduate studentships awarded at entry in partnership with the University complemented
by a Pembroke MPhil Scheme; 3) General support available to all students. General support for
undergraduates includes vacation study grants and academic enrichment, hardship funds, counselling and
medical fee support, general ravel awards as well as subject specific expenses. Postgraduates have the
opportunity 1o apply for research specific travel and conference support, as well as support-inkind for
Pembroke student led symposia/conferences in Cambridge, academic enrichment and hardship funds;
counsslling and medical fee support.
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Academlic performance
In 2020/21, Pambroke College continued its excellent performance for undergraduate examination results
despite the difficult operating environment throughout the year.

Employees

In order to fulfil its charitable purposes, the College employs as Fellows: College Lecturers, Supervisors,
Director of Studies, Tutors, Clergy and senior administrative officers, all of whom, along with the Master,
serve as charity trustees through being members of the College’s Governing Body. The employment of the
Master and Fellows is undertaken with the intention of furthering the College’'s objectives and their
employment directly contributes to the fulfilment of those aims (although paying Fellows who are trustees is
allowed by the Charity Commission). The benefit accruing to the Master and Fellows through salaries,
stipends and employment related benefits is objectively reasonable, measured against academic stipends
generally; furthermore, annual pay increases normally follow national settlements applying to the university
sector. Without the employment of Fellows, the College could not fuffil its charltable aims as a College in the
University of Cambridge. The total number of Fellows in the year was 75 (2020 79) excluding Life Fellows.
The College also employs 154 other FTE members of staff to provide the professional, academic and service
support necessary to run the Coliege. This figure compares with 185 in 2019/20. The reduction is due to no
Intemational Programmes activities in the year and a pause in some recruiting. No staff redundancies were
made as a result of the pandemic and the College made use of the Government Job Retention Scheme. In
addition, the College continued to pay a staff attendance bonus.

internal Beneficlaries

The Master and Fellows of the College receive a number of benefits as beneficiaries. These include
accommodation, loans, research grants, conference grants and book grants. These benefits are provided
with the intention of furthering the College’s aims and primarily that of advancing research. The amounts of

the benefits provided are objectively reasonable, measured against the academic benefits made available to .
others in the sector.

Funding of the College

Pembroke College is funded from a serles of sources. Including endowment gifts, the principal elements of
income are as follows:

2020-21 201920

Donations (Including legacies but excluding capital gifts) 14% 10%
Income from investment drawdown 29% 21%
international Programmes and functions/events 0% 29%
Student fees 28% 19%
Student rooms 17% 1%
Other (including catering, properties) 12% 10%
Total 100% 100%

Financtal performance

The College manages its finances through a set of management accounts. During the year, the College
managed its budget with a deficit of £2.3m, higher than the budgeted deficit of £2.1m. The main variances
waere; student fees £0.3m higher; room rents £0.3m lower; International Programmes income £0.7m lower;
Job Retention Scheme grant £0.3m higher; salaries £0.2m lower; Catering non-pay costs £0.3m lower;
maintenance costs £0.2m higher. The College increased spend on maintenance by £0.2m Maintenance
projects included R staircase, 2 Pembroke Street and 10 Filzwilliam Street. Despite the challenges posed by
Government restrictions in the Lent Term and greatly reduced international travel affecting Intemational
Programmes, the overall deficit did not significantly differ from budget.

On the investment front markets were much improved in comparison to the previous year resulting in a 13.4%
total return overall (higher than the long-term target of CP1 + 4%) (2020 2.4%).

During the year, the College’s net assets increased to £280.9m {see pages 25 and 27) Investment in the
endowment of £0.8m was made in the year. Investment assets, including private placement funds invested,
increased from £93.5m to £110.8m, a rise of 11.4% (page 32).

College income increased from £17.6m in 2019/20 1o £23.2m in 2020/21, despite income from fees, room
rents and IP falling by £4.7m, gifts rose by £10.9m. The Statement of Comprehensive Income and
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Expenditure (see page 25), in the boxed section, reports a net deficit of £4.3m (2019/20 deficit £0.9m).
Depreciation accounted for £2.2m in both years and the USS pension provision exceplionally reduced by
£1min 2019/20 and £0.2m in 2020/21 (due to the change of assumptions regarding the past service deficit
and the timing of that change).

Other financlal issues of note from the RCCA are:

+ Feesinnote 1 include College fees from [P Semester students of £NIL (2020 £1.3m).

+ Total income from accommodation, catering, International Programmes and conferences (note 2) fell to
£2.5m (2020 £6.1m). Income from College Members accommodation increased o £2.1m (2020 £1.9m).
Student weekly rents increased by ¢ 7%. There was a significant rent reduction in Lent Term 2021 due
to the pandemic restrictions in place.

+ Investment drawdown was largely unchanged at £3.4m. Drawdown is calculated on a 4-year weighted
average investment portfolio at 3.9%. Drawdown from actual invesiments at 30" June 2020 was 3.9%
{2020 3.8%) In the year.

+ Education costs were unchanged at £7.6m. Student numbers increased in the year as mentioned above.
The education expenditure per student excluding research costs decreased in the year to £9,985 per
undergraduate (2020 £10,301) and £6,662 per postgraduate student (2020 £7,135).

» The total costs of accommodation, catering and International Programmes (note 5) decreased to £6.0m
(2020 £8.3m). This was mostly an effect of the pause in Intemational Programmas and event activity.

» The contribution to the Colleges’ Fund was £34k on page 25 (2020 £23k).

Development activity
The total income from donations received was £15.0m (2020 £4.2m). This includes income detalled on page
25 (donations, endowment gifts and capital donations). The breakdown is as follows:

£m
Annual giving 0.5
Restricted fund annual gifts 1.1
Unrestricted sndowmaent gifts 0.1
Corporate donations 0.1
Gift of heritage asset 0.1
Capital gifts — Mill Lane 13.
Total 15.0

Within total College expenditure of £16.1m, a total of £0.7m was spent on fundraising, corporate partnerships
and alumni relations, including £0.3m on general fundraising.

Staffing costs and pension schemes

The College makes pension-fund contributions on behalf of its employees to two defined-benefit schemes:
the Cambridge Colleges Federated Pension Scheme (CCFPS) on behalf of some non-academic staff, and
the Universities Superannuation Scheme (USS) on behalf of academic and other staff. Notes in respect of
pension schemes are shown on pages 36 to 39 of the accounts. Most new staff are auto-enrolled into the
NOW:Pension Scheme (a defined contribution schems).

Payroll costs (academic and non-academic) in note 6 reduced to £7.4m (2020 £7.6m). The decrease
occurred because of:

A swing In USS pension provision of £0.9m between 2020 and 2021.

Staff vacandies not always filled, e.g. Housekeeping and Catering.

No agencyfAew casual staff used in Catering.

No IP fixed term appointments.

Fewer Research Fellows in the year.

In 19/20, two fixed term appointments were required to cover CTOs on leave.

The College continues to pay the Heal Living Wage as a minimum to all staff, casual and permanent,
and has continued to pay its’ non-contractual attendance bonus (desplie the difficult operating
climate).
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As part of a change to the RCCA last year, the reader’s attention Is drawn to note 29 and disclosure of
payments to trustees for their teaching, tutorial and College Officer roles, shown In bands of £10k. We can
sea that over 80% of all Fellow Trustees are pald less than £30k p.a. by the College for these roles. No
Fellow is paid for being a Trustee. There has been little change since last year.

Capital projects 2020/21 and future works/discretionary projects

During the year, the main projects were to refurbish several student hostels and R staircase. Expenditure on
the Mill Lane project in the year totalled £3m which mainly related to the development of plans for Phase 1
and 2 of the building project (£1.2m} and the purchase from Queens' College of their share of Millers Yard
(£1.8m}. 1 Little St Mary’s Lane was transferred from operational to investment proparties (£0.8m).

The major projects planned in 2021/22 include: Continued work to develop MIll Lane site — the renovation
under Phase 1 of the Church building, new entrance to the site and 4/6 Mill Lane, Budgets for 2021/22 include
work to renovate T/U Staircases and thres student hostels.

General Investment performance and cash management
The College holds a well-diversified portfolio covering most asset classes. The breakdown of assets in the
investments portfotio at 30 June 2021 and 30 June 2020 is as follows:

General Investments Amount % Of Amount % Of
2021 £m total 2020 fm total

Investment assets (note 9) 97.2 88.0

Managed cash (other than operating balance) 9.0 9.4 9.5 10.8

Equities 374 38.6 33.2 37.7

Altemmative investmsnts (hedge funds, 33 3.4 3.3 38

derivatives)

Property funds 10.8 111 8.1 9.2

College property — shops, tand and 34 3241 29.5 335

commercially held properties

Private equity, venture capital 46 4.7 3.5 4.0

Other investments 0.7 0.7 0.9 1.0

Total andowment Investments 97.2 100.0 88.0 100.0

Overall investment growth 10.4% -1.2%

New investment -0.9% 0.2%

Drawdown for spending 3.9% 3.8%

Total return 13.4% 2.4%

Private placemesnt Investments (note 9)

Managed cash 2.5 18.3 41 35.7
Equities 11.2 81.7 74 64.3
Total other investments 13.7 100.0 1.5 100.0
Total investment portfolio (note 9) 1109 100.0 99.5 100.0

The College general investments are reviewed at two meetings a year by the Investments Commitiee.
External managers are employed to manage specific elements of the investment portfolio. The Gollege has
a challenging long-term target total return of CP1 plus 4%, i.e. to support investment drawdown plus
educational inflation. During 2020721, the endowment investments rose by £9.2m to £97.2m and generated
a total retum of 13.4%. This figure is as adjusted for the new investment of £0.8m and the £3.4m drawn
down to fund expenditure. In addition, the College holds £13.7m of investments in respect of private
placement loan proceeds invested (with a further £1.4m still to invest). The loan repayment terms are
described on page 33 (iotal loans £12.9m).
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The College has a target of ensuring the investment portfolio has at least 5% invested in liquid funds
(realisable in 0-10 days) and 9% in semi-liquid (realisable in 11 days to 6 weeks). The level of drawdown
in 2020/21 was 3.9% of the 4-year weighted average investment lavel (or 3.9% of the actual investments
at 30 June 2020).

The College's current investment approach, last updated in October 2019, is that the College has no direct
investments in businesses which are predominantly involved in tobacco, arms, or fossil fuels. When
considering whether to invest in pooled funds, where i is often impossible to specify exceptions, the lovel
and materiality of investment is carefully considered. All College investment holdings (and the invesiment

policy) are declared at 6-monthly intervals on its website here: hilps.//'www pem.cam.ac. uk/college/about-
pembrokefegal-information/finvestment-statement

A divestment statement was also made here: hiips//www.pem.cam.ac uk/college/news/statement-
divestment. The College is also committed to regularly chaflenging its bankers and investment managers in
respect of such areas as fossil fuel lending, exercise of voting rights and other ESG matters.

Reserves policy

The College unrestricted reserves total £152.2m (2020 £151.7m) (page 26). This total excludes £43.5m of
unrestricted endowment reserves in note 16, Thase resarves exist 1o support future generations of students,
both through the provision of operational buildings and also income to partially support educational services.
Reserves of £43.5m are insufficient to meet the income needs of the College and as such are supplemented
by other income such as from Internalional Programmes and fundraising. As the College is a long-term
institution, reserves are held with a long-term view but an element of the unrestricled reserves could be spent
as permissible by Statute and Ordinances. The Governing Body has set a minimum level of unrestricted
endowment reserves of £35m that it would prefer to remain above, notwithstanding short-term stock market
fluctuations. The College has an aim to repay from future surpluses any annual deficits incurred during the
pandemic, but that the timing of this repayment will be assessed as more normal conditions return over the
next two or three years.

Restricted reserves total an additional £85.2m (excluding £43.5m above), which includes unspent Mill Lane
gifts. The restricted reserves can only be spent on purposes set down by the donor.

Challenges Ahead

Due to the COVID-19 pandemic, the financial implications for the coming few years are likely to be significant
and far-reaching. The College's budget of a £0.5m deficit for 2021/22 was set with a provisional target of a
£0.5m surplus in 2022/23 as summer International Programmes hopefully are able to return in 2022.

{(a) There will be no summer programmes in 2021 but it is hoped that semester programmes will retum in
September 21 and January 22. Currently, a reduction in semester student numbers poses the largest
financial risk to achieving the budget set in 21/22.

(b} Student weekly rents to increase by 7% and the move away from Kichen Fixed Charge to a facilities
charge.

(c) Student fee income would be largely unchanged from previous years. The main area of uncertainty is the
impact on overseas students and their desire/ability to travel, which might reduce overseas student fee
income as in 20/21.

(d) The Government Job Retention Scheme ends in September. Recruitment to fill vacant posts has begun.
itis assumed that activity levels will increase without the need for further support or action.

(e) Building refurbishment programmes would continue as planned.

(f) Catering activity is expected to return in October 21, restrictions permitting. There will be a gradual return
to a full programme of College events through 2021/22,

The College will continue to review how the financial deficits for 2020-2022 (and potentially beyond if there
is no retum to normal IP activity levels) will be managed. The deficit is likely to be funded over a number of
years, in particular to ensure that the College is not borrowing operating cash for longer than necessary so
as to spread the deficit recovery over several generations of members. The College has sufficient cash
reserves to fund the deficit for at least the next two years as it decides how to manage the longer-term
implications of the deficit and is therefore considered by the Trustees as a going concermn. However, it will be
important to ensure sufficient unrestricted, i.e. non-Mill Lane and endowment cash, exists to avoid the need
for external borrowing. There appears to be no immediate need to change reserves policy and the drawdown
policy remains broadly the same, although the College is reducing the percentage drawdown to 3.5% of the
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waighted average endowment over a 5-year period (from 4%).

A further area of risk and uncertainty is the impact on the USS pension dsficit and employer covenants. As
we can see, the position at 30™ June 2021 is relatively benign but funding discussions are still on-going and
it is likely that the USS pension scheme contribution rates (and perhaps benefits) will need to change again
soon.

Following the 2017 Campaign Launch (“The Time and the Place”), fundraising to develop the Mill Lane site
is a priority to build on the generous Dolby bequest and other gifts. The main Mill Lane site Phase 1
redevelopment has now started and will be completed before 2023, Phase 2 wil include the creation of a
new student courtyard and accommodation and be complete in 2024/25. The greatest challenge the College
faces continues to be creating the vision of the Mill Lane site in a cost-effective way, managing expectations
and doing so within the funds available from gifts and other sourcas.

ﬁ\
Approved by: M ‘ W/—“ .. Dr A Cates (Treasurer and Bursar)

Date of approval: 9™ November 2021
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Corporate Governance and Public Benefit Statement

Governance

The Master and Fellows constitute the Governing Body of the College, to whose meetings are invited Junior
Member representatives (for open business). The Governing Body s constituted and regulated in accordance
with the College Statutes. The baody is responsible for the strategic direction of the College, for its on-going
administration, and for the management of its finances and assets. Meelings are held ten imes a year under
the chairmanship of the Master. Supporting the Governing Body is a range of committees including: Finance,
Development, Planning, Fellowship, Investment, Consultative, Teaching, Buildings, Intemational
Programmes and General Policy. Responsibilities of the Governing Body are more fully described on page
14.

The Governing Body members are also the Trustees of the charity and are listed on page 2. The principal
officers are listed on page 1. There are Registers of Interests of Trustees and declarations of interest are
made systematically at meetings.

Risk assessment

The major risks to which the College is exposed are reviewed regularly by the various College commitiees
named above and reported to the Governing Body. Systems are in place, or are in the process of being
established, to mitigate identified risks. The College Health & Safety Policy Statement is reviewed regularly
and endorsed by the Governing Body and is dispiayed throughout the College. As pant of this policy, the
process for reporting accidents at work is descrived. The College maintains a general risk register which is
updated and raviewed regularly with consideration of the necessary controls to mitigate those risks. The
College also carries insurance against key business and financial risks. College departments have also
carried out their own risk analysis with assistance from an outside consultant, which includes a review of
critical systems and allowable recovery limes. Furthermore, the project management of the Mill Lane project
also includes a detalled risk register. Aside from the Mill Lane project, examples of (among many) key risk
areas include:

- For the foreseeable future, the College is attempting to identify, assess, record and manage the risks
assoclated with the COVID-19 pandemic. The College has followed Govemnment and University
guidelines in terms of this risk assessment exercise; is curently documenting its processes and
procedures in different areas; participating fully in cotlegiate and University discussions and groups;
communicating as effectively as possible with its’ key stakeholders; ensuring that all financial
controls are at least as robust as they were before the changed working environment.

- Poor academic performance —investment in educational resources and people to deliver high quality
education; recruitment of high-quality students regardless of background.

- Future of home/El tuition fees — continue to work with the University and other organisations to
achieve the fairest allocation of resources.

- Atftracting the best, most able students — ensuring Widening Participation and Admissions processes
are well resourced and thorough.

- The degree of rellance on International Programmes income - ensuring the College diversifies P
and other College activities; forward planning to protect this valuable source of income.

- Recruitment and retention of staff and Fellows — investment in staff salaries and other benefits which
are competitive in our market; investment in training for career development and support whilst in
post.

- Pension provision for staff and Fellows — ensuring the long-term viability of pension provision across
all three schemes.

- Avallability of accommodation — maintaining and investing in buildings to ensure they are of suitable
quality and house all Pembroke students who wish 1o be housed.

- Building projects being completed on time — ensure all major building projects have robust plans and
budgets which are monitored over the project life.

- Success of fundraising and alumni relations — investment in the Development Office 1o enable a
comprehensive programme of activities and fundraising to take place.

- There is a risk that the government may introduce changes to the undergraduate tuition fees cap,
following the recommendations of the Augar review of 2019 1o reduce the cap to £7,500 {from the
current £9,250), possibly applying to arts and humanities subjects only. The impact on College
finances will vary depending on the details of how such a reduction in fees is shared between the
University and the Colleges, and on whether tultion fee levels in the sclences remain the same, or
additional funding is made available to support science courses

11
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Environmental policy

In achieving excelience in teaching and research, Pembroke College manages Its activilies, buildings and
estates to promote environmental sustainability, conserves and enhances natural resources and prevents
environmental pollution to bring about a continual improvement in its environmental performance.

The College has an environmental policy statement which is reviewed regularly and endorsed by the
Governing Body and is displayed in the College. The College has a Consuttative Committes for Sustainability
and the Environment which mests twice termly to discuss related issues.

Equal opportunities

Many matters relating to recruitment and employment matters are covered in the Staff Handbook. The
College is committed to the principle and practice of equal opportunitias and aims to be an equal opportunities
employer. The College’s employment policy seeks to ensure that no job applicant or employee recsives less
favourable treatment on any grounds that are unjustified in terms of equality of opportunities for all.

Public benefit statement

In accordance with its Founding Charter and Statutes, the College's charitable purpose is to advance
education, religion, learing and research for the public benefit by the provision, support and maintenance of
a College in the University of Cambridge. A full statement of the public benefit it provides has been lodged
with the Charity Commission. It is summarised as follows:

Education:

» The provision, in conjunction with the University of Cambridge, of an education for some 763
undergraduate and posigraduate students which is recognised imernationally as being of the highest
standard. This education develops students academically and advances their leadership qualities
and interpersonal skills and so prepares them to play full and effective roles in Society.

» The provision of teaching facilities and individual or small group supervisions, as well as pastoral,
administrative and academic support through its tutorial systems.

» Social, cultural, musical, recreational and sporting facilities to enable each of its students to realise
as much as possible of their academic and personal potential whilst studying at the College.

Research:
= The provision of Research Fellowships to outstanding academics at an early stage of their careers,
enabling them 1o focus on their research in this formative period before they undertake the full
teaching and administrative duties of an academic post.

» Supporting the research work of its other Fellows by promoting interaction across disciplines,
providing facilities and grants for conferences, research trips, and materials.

e Encouraging visits from outstanding academics from abroad.

» Encouraging the dissemination of research undertaken by members of the College through the
publication of papers in academic journals or other suitable means.

The College also carries forward the tradition, continuous since its foundation, of being a place of spiritual
and ethical reflection on the Christian faith and its implications for the individual and society. In particular, it
maintains and supports a Chapel and holds services which are open to the general public and visitors.
Through the College Dean of Chapel, it supports the emotional, mental and spirituat well-being of all members
of the College whatever their faith tradition or none. I is also the Patron of 14 parishes and maintains its
historic link with Pembroke House, in Walworth, South London, a Charity whose aims overlap with those of
Pembroke College, working in an area of high deprivation.

The College maintains an extensive library, so providing a valuable resource for members of Pembroke,
other Colleges, and the University of Cambridge more widely as well as external scholars and researchers
and the public through regutar exhibitions and the digilization of special collections materials.

The resident members of the College, both students and academic staff, are the primary beneficiaries and
are directly engaged in education, leamning or research. However, beneficiaries include students and
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academic staff from other Colleges in Cambridge and from Cambridge University more widely, visiting
academic staff from other higher education institutions and visiting school children who have an opporiunity
to attend educational events ai the College or use its academic facilities. The general public are also able to
attend educational activities in the College such as exhibitions.

Development

The College has a Development and Corporate Partnership team of around 12 FTE which includes
permanent staff and student telephone fundraisers. This team provides support for all fundraising, alumni
relations and corporate partnership activities of the College. A Development Committee consisting of Fellows
oversees Development activilies and meets twice a term. There is also a Campaign Board which includes
up to 20, mainly external, members and meets once per term. The College uses an external organisation to
assist with the annual telephone fundraising campaign. On a less formal basis, the Collegs also has a number
of Alumni Chapters around the world which helps to support and promote the College. In addition, the College
will soon create a number of Campaign Ambassadors to assist with networking and develop prospects
around the world. During the year, there were no complaints. Pembroke College subscribes to the
Fundraising Regulator's Code of Fundraising Practice.

13
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Responsibilities of the Governing Body

The Governing Body Is responsible for the administration and management of the College’s affairs.

The Goveming Body presents audited financial statements for each financial year. These are prepared in
accordance with the provisions of the Statutes of the College and of the University of Cambridge and
applicable United Kingdom Accounting Standards, including the Statement of Recommended Praclice
‘Accounting for Further and Higher Education Instituions’, as interpreted by the University of Cambridge in
their Recommended Cambridge College Accounts.

With reference to the above provisions, the Governing Body is responsible for ensuring that thers is an
effective system of intemal control and that accounting records are properly kept. It is required to prasent
audited financial statements for each financial year, prepared in accordance with the Statutes of the
University.

In causing the financlal statements to be prepared, the Governing Body has sought to ensure that:

»  Suitable accounting policies are selected and applied consistently;

¢ Judgements and estimates are made that are reasonable and prudent;

= Applicable accounting standards have been followed, subject to any material departures disclosed and
explained in the financial statements.

The Govemning Body is satisfied that the College has adequate resources to continue in operation for the
foreseeable future. The financial statements are accordingly prepared on a going concemn basis.

The Goveming Body has taken reasonable steps to ensure that there are appropriate financial and
managemant controls in place to safeguard the assets of the College and prevent and detect fraud.

Any system of internal financial control, however, can only provide reasonable, not absolute, assurance
against material misstatement or loss.

The Governing Body Is responsible for the maintenance and integrity of the corporate and financial

information included on the College’s website. Legislation in the United Kingdom govemning the preparation
and dissemination of financial statements may differ from legislation in other jurisdictions.
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independent auditors’ report to the Goveming Body of Pembroke College, Cambridge

Opinion

We have audited the financial statements of Pembroke Coliege (the ‘College) for the year ended 30 June 2021
which comprise the Statement of Comprehensive Income and Expenditure, Statement of Changes in Reserves,
the Balance Sheet, the Cash Fiow Statement and notes to the financial statements, including a summary of
significant accounting policies. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland {United Kingdom Generally Accepted
Accounting Practice).

In our opinion, the financial statements:

+» give a true and fair view of the state of the College’s affairs as at 30 June 2021 and of its incoming
resources and application of resources for the year then ended,;

+ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

* have been prepared in accordance with the requirements of the Charities Act 2011 and the Statutes of
the University of Cambridge.

Basls for oplalon

We conducted our audit in accordance with International Standards on Auditing (UK} (ISAs (UK)} and applicable
law. Our responsibilities under those standards are further described in the Auditors’ responsibilities for the audit
of the financial statements section of our report. We are independent of the College In accordance with the ethical
requirements that are relevant to our audit of the financial statements in the United Kingdom, Inciuding the Financial
Reporting Council’'s Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We believe thal the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our oplnion.

Conclusions relating to golng concern
In auditing the financial statements, we have concluded that the Trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
concktions that, individually or collectively, may cast significant doubt on the College's ability to continue as a going
concern for a pericd of at least twelve months from when the financial statements are authorised for issue.

Cur responsibilities and the responsitilities of the Trustees with respect to going concemn are described in the
relevant sections of this report.

Other Information

The Governing Body are responsible for the other information. The other information comprises the information
included in the Operating and Financial Review other than the financial statements and our auditors’ report therecn.
QOur opinion on the financial statements dees not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financlial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the course of the audit, or otherwise appears to be matevially misstated. if we identify such
material inconsistencies or apparent material misstatements, we are required to determine whether there is a
material misstatement in the financial statements or a material misstatement of the other information. If, based on
the work we have performed, we conclude that there is a material misstaternent of this other information, we are
required to report that fact.

We have nothing to report in this regard.

Oplnlon on other matters prescribed by the Statutes of the University of Cambridge
In our opinion based on the work undertaken in the course of the audit:

» The contribution due from the College to the University has been computed as advised in the provisional
assessment by the University of Cambridge and in accordance with the provislons of Statute G, I, of the
University of Cambridge.
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Independent auditors’ report to the Governing Body of Pembroke College, Cambridge
(continued)

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the College and its environment obtained in the course of the
audit, we have not identified material misstatements in the Operating and Financlal Review.

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and
Reports) Regulations 2008 require us to report to you if, in our opinion:

» sufficient accounting records have not been kept; or
s the financial statements are not in agreement with the accounting records; or
+ we have not received all the information and explanations we require for our audit.

Responsibilities of the Governing Body

As explained mors fully in the responsibilities of the Governing Body statement set out on page14, the Governing
Body are responsible for the preparation of the financial statements and for being satisfied that they give a true and
fair view, and for such internal contro! as the Governing Body determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Governing Body are responsible for assessing the College's ability to
continue as a going concern, disclosing, as applicable, matters refated to going concemn and using the going
concern basis of accounting unless the Trustees either intend to liquidate the College or to cease operations, or
have no realistic altemative but to do so.

Auditors’ responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an Auditors’ report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with 15As (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outiined above, to detect material misstatements in respact of iregularities, including
fraud. The extent to which our procedures are capable of dstecting irregularities, including fraud is detalled below:

Our approach to identifying and assessing the risks of material misstatement in respect of imegutarities, including
fraud and non-compliance with laws and regulations, was as follows:

» the engagement pariner ensured that the engagement team collectively had the appropriate competence,
capabilities and skills to identify or recognise non-compliance with applicable laws and regulations;

s we identified the laws and regulations applicable to the College through discussions with Trustees and
other managemaent, and from ocur knowledge and experience of the education sector;

» we obtained an understanding of the legal and regulatory framework applicable to the Coilege and how
the College Is complying with that framework;

» wo obtained an understanding of the College's policies and procedures on compliance with laws and
regulations, including documentation of any instances of non-compliance;

» we identified which laws ang regulations were significant in the context of the College. The Laws and
regulations we considered in this context were Charities Act 2011, the Statutes of the University of
Cambridge and taxation legislation. We assessed the required compliance with these laws and
regulations as part of our audit procedures on the related financial statement items;

*  in addition, we considered provisions of other laws and regulations that do not have a direct effect on the
financial statements but compliance with which might be fundamentat to the College’s and the Group's
ability to operate or to avoid material penatty; and

+ identified laws and regulations were communicated within the audit team regularly and the team remained
alett to instances of non-compliance throughout the audit.

We assessed the susceptibility of the College’s financial statements to material misstaternent, including obtaining
an undearstanding of how fraud might occur, by:

= making snquiries of management as to where they considered there was susceptibility to fraud, thair
knowiedge of actual, suspected and alleged fraud; and

« considering the intemat controls in place to mitigate risks of fraud and non-compliance with laws and
regulations;
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To address the risk of fraud through management bias and override of controls, we;

s tested journal entries to identify unusual transactions;

« assessed whether judgements and assumptions made in determining the accounting estimates set out in
accounting policy were Indicative of potential blas; and

» Investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures
which included, but were not limited 1o:

agreeing financial statement disclosures to underlying supporting documentation;
reviewing minutes of meetings of those charged with governance;

enquiring of management as to actual and potential litigation and claims; and
reviewing correspondence with relevant regulators and the College's legal advisors.

* o o 9

There are inherent limitations in our audit procedures described above. The more removed that laws and
regulations are from financial transactions, the less likely it is that we would become aware of non-compliance.
Auditing standards also fimit the audit procedures required to identify non-compliance with laws and regulations to
enquiry of the directors and other management and the inspection of regulatory and legal correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they may
invoive deliberate concealment or collusion.

A turther description of our responsibilities for the audit of the financial statements is located on the Financia
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilties. This description forms part of our auditors’

report.

Use of our report

This report is made solely o the College's Governing Body as a body, in accordance with College's siatutes, the
Statutes of the University of Cambridge and the Charities Act 2011. Our work has been undertaken so that we
might state to the Governing Body those matters we are required to state to them in an Auditors’ Report and for no
other pumpose. To the fuliest extent permitted by law, we do not accept or assume responsibility to anyone other
than the College and the College’s Governing Body as a body, for our audit work, for this report, or for the opinions
we have formed.

PETERS ELWORTHY & MOORE
Chartered Accountants and Statutory Auditors

Salisbury House
Station Road

Cambridge
CB1 2LA

Date: 28. /VO‘VM o204 .

Peters Elworthy & Moore is eligible to act as an auditor in terms of section 1212 of the Companies Act
2006.
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Pembroke Coliege
Statement of Principal Accounting Policles

1. Basis of preparation

The financial statements have been prepared in accordance with the provisions of the Statutes of the College
and of the University of Cambridge, using the Recommended Cambridge College Accounts (RCCA) format;
and applicable United Kingdom Accounting Standards, including Financial Reporting Standard 102 (FRS
102) and the Statement of Recommended Practice (SORP): Accounting for Further and Higher Education
issued in 2019,

The Statement of Comprehensive Income and Expenditure includes activity analysis in order to demonstrate

that all fee income Is spent for educational purposes. The analysis required by the SORP is set out in note
7.

The College is a public benefit entity and therefore has applied the relevant public benefit requirement of the
applicable UK laws and accounting standards.

Going concern

The global health crisis caused by COVID-19 has had a significant impact on all businesses. Virtually all
College activities coased as the majority of students returned home in March 2020 and then were materially
affected in Lent Term 2021 when significant restrictions were in place. Students are expected to retumn to the
College at the start of the new academic year in October 2021 therefore the maljority of College activities will
resumse. However, it is unlikely that the function and International Programmes activity will be able to resume
until September 2021, and summer programmes to return in July 2022,

The Trustees have prepared forecasts for the period to 2023 which have been siress tested based on a
number of scenarios and have considered the impact upon the College and its cash resources and
unrastricted raserves. The College has reviewed its cost base in order to combat the reduction in revenuas
and to extend financial headroom. The College has made use of the Governmant Job Retention Scheme.
The College also has significant investiments which could be realised if required.

Based upon their reviow the Trustees believe that the College will have sufficient resources to meet its
liabilities as they fall due for the foreseaable future and therefore have continued to adopt the going concern
basis in preparing the financial statements.

2. Basls of accounting

The financial statements have been propared under the historical cost convention, modified in respect of the
treatment of investments and operational property which are inctuded at valuation.

3. Basls of consolidation

The activities of student societies have not been consolidated on the basis that the Colisege does not have
control over the operation of the societies.

4. Recognition of income

Donations and endowments

Non exchange transactions without performance related congditians are donations and endowments.
Donations and endowments with donor imposed restrictions are recognised within the ‘Statement of
Comprehensive Income and Expenditure when the College is entitied to the income. Income Is retained within
restricted reserves until such time that it is utilised In fine with such restrictions at which point the income is
released to general reservas through a reserve transfer.

Donations and endowments with restrictions are classified as restricted reserves with additional disclosure
provided within the notes to the accounts.

There are four main types of donations and endowments with restrictions:

1. Restricted donations — the donor has specified that the donation must be used for a particutar
objective.
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Pembroke College
Statement of Principal Accounting Policles (continued)

2. Unrestricted permanent endowments — the donor has specified that the fund is to be permanently
invested to generate an income stream for the general benefit of the College.

3. Restricted expendable endowments — the donot has specified a particutar objective and the College
can convert the donated sum into income.

4. Restricted permanent endowments — the donor has specified that the fund is fo be permanently
invested to generate an income stream to be applied to a particular objective.

Donations with no restrictions are recorded within the Statement of Comprehensive income and Expenditure
when the College is eniitled to the income.

Grant Income

Grants received from non-government sources (including research grants from non-government sources)
are recognised within the Statement of Comprehensive Income and Expenditure when the College is entitled
to the income and performance related conditions have been met.

Income received in advance of performance related conditions is deferred on the balance sheet and released
to the Statement of Comprehensive Income and Expenditure in line with such conditions being met.

Investment Income and change In value of investment assets

Investment income and change in value of investment assets is recorded in income in the year in which it
arises and as either restricted or unrestricted income according to the terms or other restrictions applied to
the individual endowment fund.

Total return

The College calculated its income requirements (based on a percentage of the 4-year weighted average
investrment value) and that amount was transferred to investment income in the Statement of Comprehensive
Income and Expenditure. The income is stated net of investment management and property fees. All returns
from cash or property held in respect of operating assels are treated as income as received.

Academic fees
Academic fees are recognised in the period to which they relate and include all fees chargeable to students
or their sponsors.

Other income
Incoma is received from a range of activities including accommodation, catering conferences and other
services rendered.

Cambridge Bursary Scheme

In 2020-21, payment of the Cambridge Bursaries 1o eligible students was made directly by the Student Loans
Company (SLC}. As a consequence, the College reimbursed the SLC for the full amount paid to their eligible
students and the College subsequently received a contribution from the University of Cambridge towards this
payment.

The net payment of £168k is shown within the Statement of Comprehensive Income and Expenditure as
follows:

Income (see nole 1) £132k

Expenditure £300k

5. Forelgn currencies

Transactions denominated in foreign currencies are recorded at the rate of exchange ruling at the date of the
transactions. Monetary assets and liabilities denominated in foreign currencies are translated into sterling at
year end rates or, where there are forward foreign exchange contract, at contract rates. The resulting
exchange differences are dealt with in the determination of the comprehensive income and expenditure for
the financial year.
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Pembroke College
Statement of Principal Accounting Policles {(continued)

6. Fixed assets
a) Land and bulidings

During 2018/19 the accounting policy for College land and bulldings used for operational purposes changed.
Following a raview carried out by professional valuers Gerald Eve these land and buildings are now held at
an updated depreciated replacement value. The valuation is reviewed annually with a full valuation at least
every five years. Freehold bulldings are depreclated on a straight-line basis over their expected useful
economic lives with a range for the different buildings averaging between 30 to 55 years, where building
structure is depreciated up to 150 years and fit-out/M&E sarvices up to 40 years. Freehold land is shown
separately and is not depreciated. Assets under construction are valued at cost, based on the value of
architects' certificates and other direct costs Incurred. They are not depreciated until they are brought into
use.

Where parts of a fixed asset have different useful lives, they are accounted for as separate items of fixed
assets.

When land and buildings are acquired with the aid of restricted bequests or donations, the policy for
accounting for that income is described in accounting policy 4 above.

A review for impaimment of a fixed asset is camied out if events or changes in circumstances indicate that the
camying amount of the fixed asset may not be recoverable.

Costs incurred in relation to land and buildings after initial purchase or construction, and prior 1o valuation,
are capitalised to the extent that they increase the expected future benefits 1o the College.

b} Maintenance of bulldings

The cost of routine maintenance is charged to the Statement of Comprehensive Income and Expenditure as
it is incumred.

¢} Furniture and equipment

Fumiture and equipment is not capitalised if an individual item costs less than £5k. Such expenditure is
written off in the year of acquisition. All other assets are capltalised and depreciated over their expacted
useful fife as follows:

Computer equipment/photocoplers 33% p.a. (3 years)

Boats 7% p.a. (15 years)
Heating systems 5% p.a. (20 years)
Other fumiture and equipment 10% p.a. (10 years)

When fumniture and equipment is acquired with the aid of specific bequests or donations, the poficy for
accounting for that income is described in accounting policy 4 above,

d) Leased assets

Leases in which the College assumes substantially all the risks and rewards of ownership of the leased asset
are classified as finance leases. Leased assets acquired by way of finance leases are stated at an amount
equal to the lower of their fair value and the present value of the minimum lease payments at inception of the
lease, less accumulated depreciation and less accumulated impairment losses. Lease payments are
accounted for as described below.

Minimum lease payments are apportioned between the finance charge and the reduction of the outstanding
liability. The finance charge is allocated to each period during the lease term so as to produce a constant
petiodic rate of interest on the remaining balance of the liability.

Costs in respect of operating leases are charged on a straight-fine basis over the lease term. Any lease
premiums or incentives are spread over the minimum lease term.
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Statement of Principal Accounting Policles (continued)

@8} Heritage assets

The College holds and conserves a number of collections, exhibits, anefacts and other asssts of historical,
artistic or scientific importance. Heritage assets acquired before 1% July 2003 or with a cost below £5k have
not been capitalised since reliable estimates of cost or value are not avallable on a cost-benefit basis.
Acquisitions since 1# July 2003 have been capitalised at cost or, in the case of donated assets, at expert
valuation on receipt. Heritage assets are not depreciated since their long economic life and high residual
value mean that any depreciation would not be material.

7. Investments

Non-current investmant assets are included in the balance sheet at market value. Invesiments that are not
listed on a recognised stock exchange (except estate properties) are carmried at net asset value.

While College hostels and other properiies treated as operational assets are re-valued as stated in 6a) above,
other properties and agricultural land held for their investment value are treated and valued as investment
assets. Such Investment assets are valued annually, at least by deskiop valuation, by a professional valuer
(Bidwells and Cheffins) and revalued on the balance sheet accordingly. Every five years, a full valuation is
carried out.

8. Stocks

Stocks are stated at the lower of cost and net realisable value after making provision for slow moving and
obsolete items.

9. Provigions

Provisions are recognised when the College has a present legal or constructive obligation as a result of a
past event. It is probable that a transfer of economic benefit will be required to settle the obligation and a
refiable estimate can be made of the amount of the obligation.

10. Taxatlon

The College is a registered charity (number 1137492) and also a charity within the meaning of Section 467
of the Corporation Tax Act 2010. Accordingly, the College is exempt from taxation in respect of income or
capital gains received within the categories coverad by Sections 478 to 488 of the Corporation Tax Act 2010
or Section 256 of the Taxation of Chargeable Gains Act 1992 to the extent that such income or gains are
applied to exclusively charitable purposes.

The College receives no similar exemption in respect of Value Added Tax.
11. Contrlbution under Statute G, Il

The College is liable to be assessed for Contribution under the provisions of Statute G, |l of the University of
Cambridge. Contribution is used to fund grants to colleges from the Colleges Fund. The College may from
time to time be eligible for such grants. The liability for the year is as advised to the College by the University
based on an assessable amount derived from the value of the College's assels as at the end of the pravious
financial year.

12. Penslon schemes

The College participates in Universities Superannuation Scheme. The assets of the scheme are held in a
separate trustee-administered fund. Because of the mutual nature of the scheme, the assets are not
attributed to individual institutions and a scheme-wide contribution rate is set. The College is therefore
exposed to actuarial risks associated with other institutions’ employees and is unable 1o identify its share of
the underlying assets and [iabifities of the scheme on a consistent and reasonable basis. As required by
Section 28 of FRS 102 “Employee benefils”, the College therefore accounts for the scheme as if it were a
defined contribution scheme. As a result, the amount charged to the Statement of Comprehensive Income
and Expendiiure represents the contriputions payable to the scheme. Since the College has entered into an
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Pembroke College
Statement of Principal Accounting Policles (continued)

agreement (the Recovery Plan} that determines how each employer within the scheme will fund the overall
deficit, the College recognises a liabllity for the conftributions payable that arise from the agreement (to the
exient that they relate to the deficit) with related expenses being recognised through the Statement of
Comprehensive Income and Expenditure.

The College participates in the Cambridge Colleges Federated Pension Scheme (CCFPS), a defined benefit
scheme which is externally funded and until 31 March 2016 was contracted out of the State Second Pension
(S2P). As CCFPS is a federated scheme and the College is able to identify its share of the underlying assets
and liabilites, the College values the fund as required by Section 28 Employee Benefits of FRS 102
‘Retirement Benefits’. As a result, the amount charged to the Statement of Comprehensive Income and
Expenditure represents the amount calculated under FRS102 guidelines.

The College operates a defined contribution pensicn scheme and the pension charge represents the amounts
payable by the College to the fund in respect of the year.

Contingent assets and liabilities are not recognised in the balance sheet but are disclosad in the notes.
13. Financlal instruments

The College has electad to adopt Sections 11 and 12 of FRS 102 in respect of the recognition, measurement
and disclosure of financial instruments. Financial assets and liabilities are recognised when the College
becomes party to the contractual provision of the instrument and they are classified according io the
substance of the contractual arrangements entered into.

A financial asset and a financial liability are offset only when there is a legally enforceable right to set off the
recognised amounts and an intention either to settle on a net basis, or to realise the asset and settle the
liability simultaneously.

14. Financial assets

Basic financial assets include trade and other receivables, cash and cash equivalents and investments in
commaercial paper (I.e. deposits and bonds). These assets are initially recognised at iransaction price unless
the arrangement constitutes a financing transaction, where the transaction is measured at the present vaiue
of the future receipts discounted at a market rate of interest. Such assets are subsequently camied at
amortised cost using the effective interest rate method. Financial assets are assessed for indicators of
impairment at each reporting date. If there is objective evidence of impairment, an impairment loss is
recognised in the Statement of Comprehensive income.

For financial assets carried at amortised cost the impairment loss is the difference between the carrying
amount of the asset and the present value of the estimated future cash flows, discounted at the asset's
original effective interest rate.

Cther financial assets, including investments in equity instruments, which are not subsidiaries or joint
ventures, are Initially measured at fair value which is typically the transaction price. These assels are
subsequently carried at fair value and changes In fair value at the reporting date are recognised in the
Statement of Comprehensive Income. Where the investment in equity Instruments is not publicly traded and
where the fair value cannot be reliably measured, the assets are measured al cost less impairment.
Investments in property or other physical assets do not constitute a financial instrument and are not included.

Financial assets are de-recognised when the contractual rights to the cash flows from the asset expire or are
settled or substantially all of the risks and rewards of ownership are transferred to another party.

15. Financial liabllitles

Basic financial liabilities include trade and other payables, bank loans and intergroup loans. These liabilities
are initially recognised at transaction price unless the arrangement constitutes a financing transaction, where
the debt Instrument is measured at the present value of the future paymenis discounted at a market rate of
interest. Debt instruments are subsequently carried at amortised cost using the effective interast rate method.
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Statement of Principal Accounting Policles (continued)

Fees paid on the establishment of loan facllities are recognised as transaction costs of the loan to the extent
that # is probable that some or all of the facility will be drawn down.

Trade payables are obligations to pay for goods or services that have been acquired in the ordinary course
of business from suppliers. Accounts payable are classified as current liabilities if payment Is due within one
year or less. If not, they are presented as non-current liabllities. Trade payables are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest rate method.

Derivatives, including forward foreign exchange contracts, are not basic financial instruments. Derivatives
are initially recognised at fair value on the date the derivative contract is entered into and are subsequently
re-measured at their falr value at the reporting date. Changes in the fair value of

derivatives are recognised in the Statement of Comprehensive Income in finance costs or finance income as
appropriate, unless they are included in a hedging arrangement.

To the extent that the College enters inte forward foreign exchange contracts which remain unsettied at the
reporting date the fair value of the contracts is reviewed at that date. The initial fair value is measured as the
transaction price on the date of inception of the contracts. Subsequent valuations are considered on the basis
of the forward rates for those unsetiled contracts at the reporting date. The College does not apply any hedge
accounting in respect of forward forsign exchange contracts held to manage cash flow exposures of forecast
transactions denominated in foreign currencies.

Financial liabilities are de-recognised when the liability is discharged, cancelled, or expires.
16. Contingent liabilities and assets

A contingent liability arises from a past event that gives the College a possible obligation whose existence
will only be confirmed by the occurrence or otherwise of uncertain future events, not wholly within the control
of the College. Contingent liabilities also arise in circumstances where a provision would otherwise be made
but either it is not probable that an outflow of resources will be required or the amount of the obligation cannot
be measured refiably.

A contingent asset arises where an event has taken place ihat gives the Collage a possible asset whose
existence will only be confirmed by the occurrence or otherwise of uncertain future events not wholly within
the contro! of the College.

Contingent assets and liabifities are not recognised in the batance sheet but are disclosed in the notes.

17. Employment benefits

Short term employment benefits such as salaries and compensated absences are recognised as an expense
in the year in which the employees render service to the College. Any unused benefits are acerued and
measured as the additional amount the College expects 1o pay as a result of the unused entitlement.

18. Reserves

Reserves are allocated between restricted and unrestricted reserves. Endowment reserves include balances
which, in respect of endowment to the College, are held as permanent funds, which the College must hold

to perpetuity.

Restricted reserves include balancaes in respect of which the donor has designated a specific purpose and
therefore the College is restricted in the use of these funds.

19. Critical accounting judgements
The preparation of the College’s accounts requires management to make judgements, estimates and
assumptions that affect the application of accounting policies and reported amounts of assets and liabllities,

income and expenses. These judgements, estimates and associated assumptions are based on historical
experience and other factors, including expectations of future events that are believed to be reasonabls under
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the circumstances. The resulting accounting estimates will, by definition, seldom equal the related actual
results.

Management consider the areas set out below to be those where critical accounting judgements have been
applied and the resulting estimates and assumptions may lead fo adjusiments to the future carrying amounts
of assets and liabilities.

Income recognition — Judgement is applied in determining the value and timing of certain income items to be
recognised in the accounts. This includes determining when performance related conditions have been met
and dstermining the appropriate recognition timing for donations, bequests and legacies. In general, the later
are recognised when at the probate stage.

Useful lives of property, plant and equipment — Property, plant and equipment represent a significant
proportion of the College's total assets. Therefore, the estimated useful lives can have a significant impact
on the depreciation charged and the Coltege’s reported performance. Useful lives are determined at the time
the asset is acquired and reviewed regularty for appropriateness. The lives are based on historical
experiences with similar assets, professional advice and anticipation of future events. Details of the carrying
values of propetty, plant and equipment are shown in note 8.

investment property — Properties are revalued to their fair value at the reporting date by Cheffins. The
valuation is based on the assumptions and judgements which are impacted by a variety of factors including
market and other economic conditions. Only those residential properties deemed to be out- with the core
housing stock of the College are included in investment property. This status is regularly reviewed.

Recoverability of debtors — The provision for doubtful debts is based on the College’s estimate of the
expected recoverability of those debts. The provision is based on the current situation of the customer, the
age profile of the debt and the nature of the amount due

Retirement benefit obligations ~ The cost of defined benefit pension plans are determined using actuarial
valuations. The actuarial valuation involves making assumptions about discount rates, future salary
increases, mortality rates and future pension increases. Due to the complexity of the valuation, the underlying

assumptions and the iong-term nature of these plans, such estimates are subject to significant uncertainty.
Further details are given in note 21.

Management are satisfied that Universities Superannuation Scheme meets the definition of a multi-employer
scheme and has therefore recognised the discounted fair value of the contractual contributions under the
funding plan in existence at the date of approving the accounts.

As the College is contractually bound to make deficit recovery payments to USS, this Is recognised as a
Hability on the batance sheet. The provision is currently based on the USS deficit recovery plan agreed after
the 2018 actuarial valuation, which defines the deficit payment required as a percentage of future salaries
unti! 2028. These contributions will be reassessed within each trienniat valuation of the scheme. The provision
Is based on management’s estimate of expected future salary inflation, changes In staff numbers and the
prevailing rate of discount. Further details are set out in note 21.

All other accounting judgements and estimates are detailed under the appropriate accounting policy.
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Pembroke College
Statement of Changes in Reserves
Year ended 30th June 2021

Balance at 1 July 2020
{Deficitysurplus from Income and expenditure siatemnent
Othar comprehensive income

Releasa of restricied capital funds spent in the year
Transfer from endowmant o unrestrictsd funds

Baiance st 30 June 2021

Batance at 1 July 2019

(Deficityswplus from income and expenditure statement
Other comprshensive income

Release of regtricted capital funds spent in the year
Transter from restricted 1o unrestricted funds

Balance at 30 Juns 2020

The notes on pages 29 to 41 form part of these accounts

income and expenditure resorve
Unrestricted Revaluation Rastrictad Endowment Total
£000 £000 £000 £000 £000
75,682 76,084 29,181 78,333 260,250
(2,615) - 14,130 8,247 19,762
| - - - 801
2172 2,172} -
76,110 78,084 41,139 87,580 280,913
{note 17} {note 16}
Income and axpsnditure renerve Reststed
Unrestrictad Revalustion Restrictad Endowment Tolsl
£000 £000 £000 £000 £000
73,582 76,084 29,051 80,445 259,162
{693) - 2,933 {1,112) 1,128
{40} - - (40)
2,520 (2.529) -
274 (274) -
75,652 76,084 181 79,333 260,250
(note 17} (note 16)



Pembroke College
Balance Shest
as at 30th June 2021

Non-current assels
Fixed asssets
Heritage assets
Investments

Total non-current assots

Current assets
Stock
Trade and other receivables
Cash and cash equivalents
Short-term investments

Total current assets

Croditors: amounts falling due within
one year

Net current assets
Total asaota leas current llabllitles

Croditors: amounts falling due after
maore than cne year

Provisions
Pension provisions

Total not assets

Restricted reserves
Income and expenditure reserve - endowment reserve
Income and expenditure reserve - restricted raserve

Unrestricied resarves
Income and expenditure reserve - unrestricted reserve
Revaluation reserve

Total reserves

The financial statements wers approved by the Govgming
i E ‘

Approved by:

o R

10
11
12
13

1d4a

14b

15

16
17

2021 2020
£000 £000
162,502 162,260
574 481
110,818 99,526
273 984 262,267
720 719
7,746 2515
2,837 1,357
25,072 19,068
36,475 23659
(+0,657) (5.610)
25818 18,049
299,802 280,316
(14,556) (14,595)
285,246 265,621
(4.,333) {5,371
260,913 260,250
87,580 79,333
41,138 29,181
128,719 108,514
76,110 75,852
76,084 76,084
152,194 151,736
280,913 260,250

on 9th November 2021 and signed on its behalf by:

k1ol
T

The notes on pages 29 to 41 form part of these accounts.

Rt Hon Lord Smith of Finsbury (Master)

Dr. A Cates (Treasurer and Bursar)
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Pembroke College
Cash Flow Statement
for the Year Ended 30th June 2021

Note
Cash flows from operating activities 21
Cash flows from investing actlvitles 22
Cash flows from financing activities 23
{Decrease) In cash and cash equivalents In the year
Cash and cash equivalents at beginning of the year
Cash and cash equivalents at end of the year 24

The notes on pages 29 to 41 form part of these accounts.

2021 2020

£000 £000
{2,625) (2,780)
199 (703)
(601) (624)
(3,027 (4,107)
(1,925) 2,182
(4,952) (1,025)
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Pembroke College
Notes to the accounts
For the year ended 30th June 2021

1. Acadamic fees and charges

Cofiege foes

Fee income received al the Reguiated Undergraduate rate
Fea income received al the Unregulated Undergraduate rate
Foee income received at the Postgraduale rate

Fes income recefved al the Intemational Programme rate

Other ncome

Cambridge Bursary Schema

Totad

2o from ac dation, ng and f I

International Programimes

Accommodation Collepe members
Confersnces

Catering Gollege members
Gonferences

Total

3a, Endowment and investment income

Income irom Invesiments and donations:

Bummeny of total refum:
income trom:

Land and bulidings

Quotad and oiher sacurties and cash
Galns an endowment assels:

Land and buillings

Quatad and other securities and cash
Invesiment management cosis in respect of:

Land and buildings

Quotad and oiher securities and cash

Totad retum for the year
Total retum ranskerred (o income and expandliure reserve (soe above)

Unapplied total relurn for year included within Statement of Comprahensive Income
and Expenditure (paga 25)

Galri on other assets:
Quated and other securitles and cash {page 25)
3b. Investreemt managemant costs
Quated sacuitties - equities
Other investments

3c. Other inconw

Lease of operational bulldings

Income from sports facities and ecuipment
HMWRC Joty Retantion Schama grant

Other incoma

All Jobr Retention Schame grant income has been used for wages and salerles.

2021 220
£000 £000
1,967 1,898
417 495
247 768
- 1,252
323 4411
110 140
192 104
3ATS (N
2021 2020
£000 £000
{ 3,183
2,108 1.889
9 89
355 746
3 17
2474 8,078
b.iva] 2020
£000 £000
3416 3,437
11 4
{14) 4
20 173
138 189
3571 sy
492 598
1,045 1,320
817 (118}
10,177 835
(320} (77
(433} (a74)
11,778 2,084
{3.425) (3,445)
8,353 (1,361)
1,723 11
o1 2020
000 £000
273 2m
160 95
433 374
2021 2020
£000 £000
- ]
16 13
497 336
68 68
881 7




Pembrcke College
Notes to the accounts
For the year ended 30th June 2021

4. Education expenditure 201 2020
£000 £000
Teaching 1423 1,365
Tutorial 1,488 1,282
Admissions and Access 853 8a2
Scholarships and awards 808 514
Other educational faciities 1,566 1,637
Academic community 687 760
6,825 6,450
Resgearch 978 1,166
Total 7,603 7,618

Total expendiiae on student support during the year included above was £1.2m {2020 £1.1m).

5. Accommodation, cataring and conferances sxpenditure 2021 2020
£000 £000
International Programimes 876 2819
Accommodation Coflege Membeors 3,896 3,882
Conferancaes 6 90
Catering College Members 1,251 1,266
Conferences - o654
Total 6,029 8,311
6. Staff costs
Academic Non-academic Total Totasd
20 2021 2021 2020
£000 £000 £000 £000
Sinff costn
Salaries 1.776 4,254 6,030 7.042
National Ingurance 155 356 511 582
Other pension costs (see note 20 {d) ) 290 bl 1,021 1,081
USS pension adistment . {(163) {183) {1.074)
22N 5,178 7,309 7,611
Average staf! no.s (full tims squivalent) 2021 2021 2020 2020
Number of Full-thme Number of Full-time
Feliows oguivalents Follows equivalsnis
Acadenmic 70 2 74 4
Nor-academic 5 152 5 181
75 154 79 183

The number of officers and empioyeas of the CoBage, inclixding the Head of House, who recsived remuneration In the following ranges was:
20N 2020
£110,000 - £119,999 1 1

Remuneration indudes salary, smployer's national insurance contributions, employer’'s pension confributions plus any taxable banefits either paid, payable or
provided, gross of any salary sacrifice amangements.

Of the 75 (2020 79) Collepe Fallows and Trustess declared above who are members of the Goveming Body, all 75 (2020 79) receive remunaration. The trustees
receive no emokiments in thelr role as trustees of the charity.

Key management personnel
Key managemen persornal are those persans having authority and respansibility for planning, disecling and controlling the activities of the Collegs. This Inclugdes
aggregated remuneration paid to key management personnel.

During the year, remuneration pald to Trustees in thelr capacity as Key Management Personned were:

2021 2020
£000 £000
Aggregate remuneration 1,796 2,037
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7a. Analysls of exporciliure by sctivity 2020021
Stfl & Feftows  Other

payroll costs opetating Totsl
(note 6) P Deprecint 202t
000 £000 2000 000
Education (Nate 4) 4,080 2,952 571 7,603
Accommodation, catesing, and corferencas (Note 5) 2587 1,942 1,500 6,029
Crthor axpenddure (Nols 7 a2 1,610 143 2,485
Contribution under Statite (.0 - M - 34
7,308 6,538 2314 16,161
Loan sderest payabla for the year 1o 30th June 2021 was £482k
Cther expanditure includes goveimance, iwestment management fees, fundraksing and elumni relations expenditure.
Fundralging costs were £210k
Tb. Analysis of sxpenditure by activity 2010/20
Stelt 3 Fallows Othar
payrol couts operating Totad
{note &) sxpenses Dupreciation 2020
£000 £000 £000 £000
Education {Nota 4) 4173 3,014 428 7.8618
Accommodation, catering, and conkerences (Note 5) 3,542 3,164 1,605 B,311
Chor expendiiung (Note 7d) (1043 1420 123 1,439
Contribution under Stakse (.11 - 23 - 23
7,611 7,621 2,157 17&_
Loan interest paysbie kor the year to 30th June 2020 was £512k.
Other axpenditure includes governance, vestmant managermsnt fees, fundraising and alumni relations expendiure.
Fundiadsing cosls were £253k
Te. Auditors’ remuneration
204 2020
£000 000
Auxiit fees payable to the Coflege’s axternal auckions 21 19
Other feas paystie i the College’s axternal auditors 3 4
7d. Other expandiiure
20 020
£000 £000
Universities Superannuation Schame - pension provision (163) {1,074)
Interest charpes. “2 g2
Investment management fees 899 504
Ot ecxpanditue 1,467 1,497
X i
Bx. Fixod nsasts
College sits  Assets in Coliege sthe  Houses for  Sportsground’ Land Fumniture & Totd
Buiidings Couwrss of Fourndrans College Boathoume Equipment 2021
Construction Court Members
€060 000 £060 £000 £006 £000 £000 £000
Cost/vakietion
At 1 July 2020 81,252 12,182 14,964 19,391 820 55,990 3.5xm 168,227
Addittons 38 2,948 - 121 - - 226 33N
Ds : N . - - - 26} (26)
Transtor to nvesiments 4,500 (5.258) - - - - - (758)
Costivakuation as at 30 Jure 2021 65,890 5870 14 964 19512 820 55,990 3,728 170,774
Depreciation
Ar 1 July 2020 2457 - 610 758 52 - 2,082 5,967
Provided for the year 1,320 - 305 379 27 - 184 2215
Dieposals - - - - - - -
Depraciaion at 30 June 2021 3777 - [l 1,135 79 - 2278 8,182
Nat book value
AL 30 June 2021 82,113 2,970 14049 18377 741 gs,wo 1,452 182 592
At 30 June 2020 58 896 12,18_2 14.;355 1&634 7'5_3 55@90 1,437 162 260

The Ineured value of freshokd tand and bulldings as ot 30 Juna 2021 was £181m (2020 £183m). All of the sbove assets are used for Coleginie pUposes.

H
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8b. Heritage asaots
The Gollegs holds and conserves certain coliactions, ariefacts and other assets of historical, arlislic or sclentific mportance.
As stated in the statement of principal accounting policies, hertage assels acquired since 1 July 2003 have bean capitalised. Howaver, the
malority of assats heid in the College’s collections were acquired prior to this date. As reliable estimates of cost or valuation are not avaiiable
for those on a cost-benefit basis, they have not been capitalisad. As a result, the total cost includad in the balance sheot is partial.

Amounts for the current and previous four years were as folows:

2021 2020 2018 08 2017
£000 £000 £000 £000 £000
Total velue 1st July 481 206 136 136 103
Acquisitions purchased with specific donations - 275 - 13
Acquisitions purchasad with College funds 13 - - - 20
Totat cost of acquistions purchased 13 275 - - 33
Value of acquisitions by donation 80 - 70 - -
Total actpisitions capitalised In year o3 275 70 - 33
Toial value 30th June 574 481 208 138 136
9. Investments 2021 2020
£000 £000
Balance at 1 July 99,526 99,495
Additlons 12,083 7.543
(8,676) (11,987}
Transter from fixed assats 758 -
Gain 12,271 415
(Decreasa)increase in cash held by invastmant managers (5,093) 4075
Less: change In amount owed to Pembroke House (31) (5}
Balance at 30 June 110,818 99,526
General Invesimanis 97,165 B7,956
Private placement invesiments 13,653 11,530
Balance at 30 Juna 116,818 99,526
201 2020
E£000 £000
Long-term vestments:
Commercial shops 2,550 2,510
Agricuttural tand 9,501 9,485
Residential property 19,075 17,555
Total invastment properties 31,128 29,550
Equities 62,793 50,763
Other invastments 10,403 7.503
Cash in hand and at investment managers 5958 11,051
Loans to Felows 791 B2
Less: amount owed to Pembroke House (253) (223)
110818 90,528
10. Stock 2021 2020
£000 £000
Kitchen 21 21
Cefllar wine 693 631
Bar 2 3
Poriars' Lodge 4 4
720 719
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11. Trade and other recatvables 20 2020

£000 £000
Trads dabriors 14 39
Members of the Colage 219 65
Debiors and prepayments - Intemational Programmes 50 72
Detrors and prepayments - Other 7,463 2,339
Trade and other recaivables due within one year 7,746 2,515

12. Cash and cash squivaients 01 2020

£000 £000
Current accounts . -
Bank deposits 2,837 1,354
Cash 0 3
Lazs: amourt owed to Pembroks House ] ©)
2,937 1,357

13, Short-term investments 0 2020

£000 £000
MiR Lane deposits 25,072 19,068
25,072 19,068

140 Creditors: amounts falling due within one year 2021 2020

£000 £000
Bank ovardralts (300 note balkw) 7,689 3,262
Bank loan 127 116
Trada crediors 363 518
Moambers of the College 638 848
Accruals and deferred licome - International Programmes 298 157
Accruals and deferred income - Other 869 368
Uriversity fees 2 12
Contribution to Colleges Fund 34 23
Taxes and social security 17 143
Hofday pay accruat 85 119
Other creciorns 35 24
10,857 5,610

Mote: The overdralt represents an Tnternal’ borrowing of £7.9m less bank depoaits {note 12) of £3m, so net £4.9m. This is due to (8) no advance IP summer Income

of ¢ £2.5m and (b) an oparating deficit for the year of £2.3m (before deprociation).

14h. Creditors: smounts falling due sfter more than one ysar 2021 2020
£000 2000
Bank foan 1,303 1,434
Meambers of the Colege 353 361
Othar Ipans 12,900 12,900
14,556 14,605

The original unsecurad bank joan was for £2.3 millon repayable over 20 years, at a fioating rale of imterest for the wo yeers wiil 30 January 212 and a fixed
rale of 6,21% p.a. thareafier.

During 2013-14, the Coflege borrowed from institutional investors, collactively with other Colleges, with the College’s share amounting to £2.9 milon. The
loans are ungecured and repayabie during the period 2043-2053, and are at fixed interest rates of approximately 4.4%. The College has agreed a financial
covenant of the ratio of Bormowings to Net Assets, and has baan in compliance with the covenant at all times since icusTing the debt.

During 2017-18, the College borrowed from institutional investors, collectively with other Colleges, with the College’s share amounting to £10 mikon. The
loeng are ursecured and repayabie duning 2058, and are al a fixed interest rate of 2.62%, The Cotlege has agreed a financal covenant of the ratio of Bomowings
to Net Asssts, and has boen in compliance with the covenant at all times since incurming the delt.
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15. Penglon provislons

{Deflcit) In schemes In baginning of the year

Movement in year:
Recognised in income and expenditure
Contributions paid by the College
Actuarial (loss)/profit recognised in the Statement of
Comprehensive Income and Expenditure

(Deficit) In achemes at end of the year

16. Endowment funds

Balance at beginning of year:
Capital

New donations and endowmanis
Increase in market value of investments

Balance at end of year (page 26)

Representing:
Feliowship Funds
Scholarship Funds
Prize Funds
Bursary/MHardship Funds
Travel Grant Funds
Graduate Funds

Other Funds

General endowments

Total

Ansalysis by asset:
Property
Investments

Cash

CCFPS uss 201 2020
2000 <000 £000 £000
(4,180) (1,191) {5,371} (6,333}
(282) 146 (136) 779
273 - 273 223
901 - 901 (40)
(3,268) {1,045) (4,333) {5,371)
note 20b note 20a
Restricted Unrestricted 2021 2020
Permanent Paermanent £000 £000
£000 £000 £000 £000
39,706 39,627 79,333 80,445
39,706 39,627 79,333 80,445
346 51 397 117
4,075 3,775 7,850 (1,229)
44,127 43,453 87,580 79,333
12,336 - 12,336 11,229
6,509 - 6,509 5,886
1,011 - 1,011 914
5,223 1,298 6,521 5,782
1,740 - 1,740 1,571
8,655 - 8,655 7,639
8,653 - 8,653 7,856
- 42.155 42185 38,456
44,127 43,453 87,580 79,333
12,394 12,205 24,599 23,555
29,361 28,912 58,273 46,970
2,372 2,336 4,708 8,808
44,127 43,453 87,580 78,333
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17. Reslrictod roserves

Capital grants Unspent Restricted 2021 2020
urspent Pormanont Expandabde Total Total
£000 £000 £000 £000 £000
Baiance st beginning of year:
Capital - - 5,243 5,243 5,501
Accumulated incoma 20,467 2,813 658 23,938 23,550
20,467 2813 5901 28,181 29,051
Transfers betwean funds in year - - - (274}
Increase in market valus of investmants - - 556 556 {85)
Capital grants 13,124 - - 13,124 2424
Dorations - 143 632 775 756
End it return transtened - 1,651 220 1,87t 1,881
Other invesimaent income 138 124 35 297 358
Expenditure {75) {1,751) (667) (2,493} {2,388)
Capital grants utdiiced (2,172) - - (2,172} (2,529)
Maovement in the year 1,015 167 776 11,958 130
Balance at end of ysar 31 482 2,980 6,677 41,139 29,151
Balance at ond of year:
Capital - - 6,055 8,055 5,243
Accurmnylated income 31,482 2,880 622 35,084 23,938
31,482 2,980 6,677 41,139 29,181
Rapresunting:
Fellowship Fundds - 644 2,348 2,992 2,502
Scholarship Funds - 684 266 870 885
Prize Funds - 88 - 88 B8
Bursary/Hardship Funds - 594 791 1,385 1,305
Travel Grant Funds - 186 12 198 187
Graduate Funds - 385 841 1,226 1,169
Other Furnds 31,482 399 2,399 34,280 22,985
Totat 31,482 2,060 8,677 41,139 29,181
18. Mamorandum of unapplied total retum o 2020
£000 £000
nciuded within reserves the following amounts represant the unappled total retum of the College:
Unappied 1otal return at the beginning of the year 40,038 41,397
Unapplod total retumn for the year (ses note 3a) 8,353 {1,361}
Unappliad tots return at end of year A48 389 X),038
19. Capital commitments
20 2020
£000 E000
Capital commitments contracted for al 30th me 15,903 191

Other commitments

The Golege has committed to invest in various private equity/venture capital funds over the noxt lew years, Commitments, excluding distibutions which may be made
total $290k (¢ £210k). This includes a commitment to invest in the Cambridge Associates Fund H up to a total $1m.
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20. Ponslon schames
(8) Universitiex Superannustion Scheme

As al the 30 June 2021, the latest availabla complate actuarial vakiation of the Retirement Income Builder was al 31 March 2018 (the valuation date), which was
carried out using the projected unit method. Since the year end the valuation as at 31 March 2020 was signed and filed with The Pensions Regulator with an
sffective date of 1 October 2021, As the new vatuation was not In piace at the financial year end, any adjustment in the deficit provision will be reflected in the
financial slatemants tor the year ended 30 June 2022. Sinca the College cannot identify its share of USS Retirement income Butider (defined bendfit) assets and
kabilitles, the foflowing disclosures reflect those relevant for those assets and lablities as a whole,

The total cost charged to the Statemant of Comprehansive incoma and Expenditure is £146k (2020 £{406k)) as shown in note 20d.

The iatest available complated actuarial valuation of the Retirement Income Bullder is at 31 March 2018 (the valuation date), which was carmied out using the

projacied unit method. A valuation as at 31 March 2020 Is underway but not yet complete.Since the institution cannot ldentify s share of USS Retirement Income
Buiider {defined benefit) assats and liabikties, the following disclosures reflect those relsvant for those assels and kabdlities as a whole

The 20138 valuation was the fitth valuation for the scheme under the schems-specific funding regime Introduced by the Pensions Act 2004, which requires schemes
to adopt a statutory funding objective, which is to have sutficient and appropriale assets to cover their technical provisions. At the valuation daie, the vaiue of the
aseats of tha scheme was £63.7 bilion and the vatue of the schemae's technical provisions was £67.3 biffion indicating a shortiall of £3.8 bilion and a funding ratio
of 95%.

The key financial assumptions used in the 2018 valuation are described below. More detail is set out in the Statemen of Funding Principles.

Pension increases {CPl Termn depandant rates in ine with the difference between the
Fixed Interest and Index Linked yield curves, less 1.3% p.a.

Discount rate (forward rates) Years 1-10: CP| + 0.14% reducing finearly to CPI— 0.73%
Years 11-20: CPl + 2.52% reducing knearty to CPE + 1.55% by year 21
Years 21 +: CPl + 1.55%

The main demographic assumption used relates to the mortally assumplions. These aseumptions are basad on analysis of the schema's experience camed
out as part of the 2018 actuartal valuation. The mortality assumptions used in these figures are as follows:

2018 vahsation
Mostality base table Pre-ratirement:
71% of AMCOO0 (duration 0) for males and 112% of AFC00 (duration 0} for fsmales
Post retirement:
97.6% of SAPS STNMA Tight” for males and 102.79% of RFVO00 for females

Future improvements to mortality CMI_2017 with a smoothing parameter of 8.5 and a tong term improvemaent rate of 1.8% pa for males
and 1.6% pa lor females

The cument lite expectancies on retirement at age 65 are:

0 €20

2485 24.4

Males currently aged 65 {years) 26.1 258
Females cumently aged 85 (years) 266 263
Malas cumently aged 45 (years) 279 27.7

Females cummenlly aged 45 (years)

A naw dellcit recovery plan was put in place as part of the 2018 valuation, which requires paymam of 2% of salaries over the period 1 October 2019 to 30
Saptember 2021 al which point the rate will increase to §%. The 2021 deficlt recovery liability reflects this plan. The liabity figures have been produced using
the folowing assurmptions:

20N 2020
Dascount rate 0.78% 1.45%
Pensionable salary growth 320% 2.710%
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20. Pension scheinas
(b} Cambridge Colleges Faderated Pension Schems
The College operates a defined benefft pension plan for the College’s employees of the Cambridge Colleges’ Federated Penadon Schama.
The kabiities of the plan have been calculetod, at 30 June 2021, for the puposes of FRS102 wsing a valuation syatem designad for the Management
Gommiltes, acting as Trustes of the Cambridge Golleges’ Fedemted Parsion Schame but aliowing for the diferent assumplions required
under FRS102 and taking filly inlo conalderation changes in the plan benefit structure and membesship since thet date.
The principal actuacal assumptions al the balance shoet date {expressed as welghted averages) were as folows:

30 June 30 June

2021 2020
Discount rate 1.60% 1.45%
Increass in salarios 3.90% 2.70%
AP assumplion 340% 3.10%
CPI assumpiion 2.60% 220%
Peansion increases i payment (RPI Max 5% pa.) 3.30% 3.00%
Pension increases in payment (CP1 Max 2.5% p.a} 1.95% 1.80%

The underiying mortality assumption k& basad upon the standard table known as S3PA on a year of birth usage with CMI_2020 future knprovement
factors and a long-term rade of future Impeovement of 1.26% p.a., a standard amoothing factor (7.0} and no alliowance for addiional improvements
{2020: SIPA with CMI_2019 future Enproveinent factors and a Jong-tenm fulure imgprovernent rate of 1.25% per annum ,a standard smoothing factor (7.0)
and no allowancs lor additional kmprovemeants). Thia results In the following Me oxpecianciss:

- Mala age 65 now has a #e expectancy of 21.9 years (previously 21.9 years).

- Female age 85 now has a We expectancy of 24.3 years (previously 24.2 yoars).

« Made age 45 now and rediring in 20 years has a e axpectancy of 23.2 yoars {(praviously 23.2 years),

- Famale age 45 now and retiring in 20 years has a He expectancy of 25.7 ysars {praviously 25.6 years).

Members are sssuned to retire ot thelr normal retirement age (65) apart from in the {ollowing indicated cases:

Male Female
Active membans - Optlon 1 benefits 64 84
Daferred members - Option 1 beneils 83 g2

Allowanca has been made at retiremant for non-ratired members to commite part of thedr pansion lor a fump sum on the bagds of tho cument
cormmutation factors in thel calculations.

Employes Banefit Obligations

The amounts recognized e the balance sheel as atl 30 June 2021 (with comparative iguras as at 30 June 2020} are as foflows.

2021 2020

£000 000
Total market value of asssts 10,449 9721
Presant value of scheme Kabittes (13.73n {13,901}
Net pansion Hebllity {3,268) {4,180}

The amounts to be recognlsed In the Statement of Comprehensive Income and Expenditure for the ysar ended 30 June 2021 {with comparative figures
for the year ended 30 June 2020} are as {oflows:

2021 2020

£000 2000
Catrrent sarvice cost 207 188
Adminisiration expenses 15 15
Interest on et defined benefit Lability 61 93
1oss on plan changes - -
Total 283 296

Changes n the present value of the Schema kxbiles for the year ending 30 June 2021 (with comparative figures for the year ended 30 June 2020}
are as folows:

0N 20X

£000 £000
Prassnt value of plan labllties at beginning of period 13,901 13,154
Camrentt service cost 207 188
Employos consibutions 8 9
Benefits paid (288) (13)
Intarest on plan iabilting 201 295

Actuarial (profRspceses {283) 568
1.oss on plan changes .

Prasent valus of plan RabMties ot end of period 13,736 1

37
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20. Pension achemeas
(b) Cambridge Coltagos Fedorated Pension Schems (continued)

Changes in the fair vakue of the plan assets for the year ending 30 June 2021 (with comparative figures for the year ending 30 June 2020} are as follows:

20 2020

£000 £000
Market value of plan assets at beginning of period 9,721 9,036
Contribautions paid by the Colege 274 273
Empioyee contributions 8 9
Bensfits paid {208) {313}
Adminleiration expenses (28} (25)
Interest on plan assets 140 202
Raetum on agsets, less interest included in Comprehensive Income and Expenditure 629 539
Markat value of plen asssts et end of period 10,448 9,721
Actusl return on pian sasets 760 741

The major catagories of plan assels as a percentage of total plen assets for the year ending 30 June 2021 (with comparative figures for the year
ended 30 June 2020) ara as follows:

20N 2020

£000 £000
Euitios 48% 49%,
Bornds and cash 42% 1%
Proporty 10% 10%
Totsl 100% 100

The plan has no investments in property occupied by, assets used by or financlal nstruments issued by the Gollage.

Analysis of the remeasurement of the net definad benefit kabifily recogrised in Other Comprehensive Income (QCH) for the year ending 30 June 2021 (with
comparative figures for the year ending 30 June 2020) are as folows:

2021 2020

£000 £000
Retum con assets, less interest inciuded in Comprehensive Income and Expenditure 629 539
Expected less actual plan expenses (i {(10)
Experienca gains and losses arising on plan Hablitles 135 406
Changas in agsumnplions underlying the present valua of plan lisbifitias 148 {1,0865)
Actuarial gain/(foss) recognised In OCI (page 25) 201 {40)

Movement in (deficlt) during the 12 months ending 30 Juna 2021 (with comparative figures for the year ended 30 June 2020) are as follows:

2021 2020

£000 £000
(Deticit) in plan at baginning of year {4,181) (4,118)
Recogrisad in Statemant of Comprehensive income and Expenditure {282) {2986)
Contributions peld by the College 274 273
Actuarial gain/{loss) recognised in OCI 901 {40)
(Daficit) in plan st the end of the ysar {3,288) {4,181)

Funding Policy

Aciuarial valuations are carried out every three years on behalf of the Management Gommittes, acting as the Trustee of the Scheme, by a qualified independent
actuary. The actuarlal assumptions underying the actuarial valuation are differant to these adopted under FRS102. The last such valuation was as at 31 March
2020. This showed thet the plan's assets were insutficlont to cover the Rabliies on the tunding besis. A Recovery Plan has been agreed with the Collsga,
which commits the College to paying contributions to fund the shortfafl. These deficit reckiction contributions are incorporated into the plan's Schadule of
Corttributions dated 21 May 2021 and are as follows:

- Annual contributions of not less than £120,220 p.a. payable for the period from 1 July 2021 to 31 March 2034,

These paymenis are subject to review following the next funding valuation, due as at 31 March 2023,
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20, Pension schames
(c) NOW:Penalons schems
The College operales a defined contribution scheme In respect of cerlaln employesas. The scheme and its assets are heid by independent managers. The
pansion charge represents contributions due from the College amounting to £178k (2020 £165k) of which £27k (2020 £23k) was ocuistanding at the year end,
It should be noted that most of the oulstanding contributions have been collected by NOW since the 30th June 2021,

{d) Summary of panalon costs

20 2020
E000 2600
Universities Superannuation Scheme 624 668
Universities Superannuation Scheme - penslon provision {163) {1,074}
Cambridge Colleges Federated Pension Scheme 212 223
NOW :Pension Scheme 179 165
Death in service [} 5
Total pansion costs (note 6) 858 {13}
21. Reconciliation of surplus for the year to cash tiows from operating activities
20 2020
£000 £000
Sumplus for the year 19,762 1,128
Adjuntrmesnt for non-cash items:
Depreciation {nota 8) 2,215 2,157
(Galn) on endowments, donations and nvestmeant property {12,717 {928)
{Increase} n stocks (1) {3)
{Increase} in trade and other recatvables (5,231) {816)
{Increasey'decrease in short-term investments (6,004) 1,311
Increase/(decrease) In creditors 420 {3.271)
Pension costs less coniributions payable (13N (1,002)
Adjustment for investing or financing activities
Investment income (1,691) (2,302)
Investment costs 754 551
Interest payeble 482 512
Endowment funds invested (397) (117
Gift of heritage asset (80) -
Tots! cash flows from operating activitiea (2,625} (2,780)
22, Cash flows from investing activities
2021 2020
£000 £000
Non-current investment disposal 3,425 3,445
investment income 156 383
Endowment funds Invesied g7 117
Paymerts made to acquire non-current assets 3.779) (4.648)
Total cash flows from Investing activities 199 (o3
23. Cash fliows from financing activities
2621 2020
£000 £000
Interest paid (482) (513
Rapayments of amounts borrowed (119) 1z
Total cash fiows from financing activities {601) (524)
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24. Anatysis of cash and cash squivalents

Bank overdrafts
Cash at bank and in hand

Net Funds (page 28)

25. Loase obiigations

At 30 June 2021 the Coliage had commitments under non-cancetiable operaling Bases an follows:

Land and buildings:

Expiring within one year
Expiring between two and five years
Expiring in ovear live years

26. Reconcilstion and analysis of net debt

Cash and cash squivaients

Borrowings:

Amounts falling due within one year:
Bank overdraft

Unsecured loans

Borrowings:
Amounts falling dua after more than one year:
Unsscured loans

Total net debt

27. Financisl instrumarnts

Financisl essais

Fnancial asasis af lair value through Statement of Comprahensie income
Lieted equity investments (note 9)
Cther invesimants (note 9)

Financial asseis that are debt instruments measired at gmortised cost
Crther Investrments (nate %)
Cnsh and cash aguivalants (note 9, 12, 13)
Other deblors {nate 11)

Financial [labilitiss
Financial Rabiities moasured at amortised cost
Bank overdreft {note 14a)
Loars {notes 14m, 14b}
Trade crediors {note 14s)
Other croditors (notas 14a, 14b)

At beginning
of yaar Cashfiows At end of yoar
£000 £000 £000
(3.282) {4,607} (7.869)
1,357 1,580 2,937
{1.525) (3.027) (4,952)
2021 2020
£000 £000
301 301
452 753
New finance  Other non-

At 1 hdy Cashtiows loapos cash changes At 30 Junw
2020 204
£000 E000 2001 £000 £000

1,357 1,580 - 2937
{3,982) {4,607} (7.889)
(116) f11) - - (127)
{3 338) (4,618) - - (8.016)
(14,334} 131 - (14,203}
(14,334) 131 - {14.203)
{16,375) (2.907) - - {19,282}
2 20
£000 £000
62,540 50,540
10,403 7.503
79 8az
33,966 31,476
326 327
7,689 3,282
14,330 14,450
363 518
1,368 1,411
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28. Related party transactions

Owing to the nature of the Gollega’s aperations and the composition of the College Councll (or equivalent), it is inevitable that transactions will
take place with organisations in which a College Counci member may have an Inlerest. All transactions irvolving organisations in which a
membrer of the College Councll may have an interest are conducted at arm’s length and in accordance with the College’s normal procedtires.

The College maintains a register of interests for all College Council members and where any member of the College Councit has a material
interest In a College malter they are required to declare that fact.

During the current and preceding year no fees or expenses were pald to Fellows in respect of their dutles as Trustees.

Feliows are remunerated for teaching, research and ather duties within the Coliege as permitted by the Statutes. Feflows are billed for any
private catering. The Trustees remuneration Is overseen by the Stipends Commitiee

In addition, the College has provided foans 1o its Fetlows for persona! use, and also as part of equity share arrangements. Tha following amounts
are included In Investments in note 9:

201 2020
£000 £000
Loans to Fellows 791 882
The salaries paid to Trusteses in the year are summarised in the table below:
From To 2021 Numbar 2020 Number
£0 210,000 44 49
£10,001 £20,000 12 10
£20,001 £30,600 6 10
£30,001 £40,000 0 1
£40,001 £50,000 0 0
£50,001 £60,000 5 5
£60,001 £70,000 2 2
£70,001 £80,000 1 [
£80,001 90,000 2 2
£90,001 £100,000 2 2
£108,001 £110,000 1} 4]
£110,001 £120,000 1 1
Total 75 82

The total Trustee salaries were £1 420k for the year (2020 £1,5353k).

The trustess were also paid other taxable benefits (including associaled employer National insurance contributions and employer
contributions to pensions) which totalled £700k for the year (2020 £807k).

29. Post balance sheet avent

Since the year end, following the completion of the 2020 actuarial valuation, a new deficit recovery plan has been agread in respact of the USS
pension scheme. A new Schadule of Contributions based on the 2020 actuarial valuation has been agreed, end becoms effective, post year end.
This results in an increass of £1.8m in the provision for the obligation to furd the deficit on the USS pension which would instead be £2.9m.

As the Scheduls of Contributions was not in place at the financlal year end this adjustrnent will be reflected in the Financial Statements for the
year ended 30 June 2022. If the Joint Negotiating Committee (JNC} recommended deed on banefit changes has not been executed by 28
February 2022 then a different schedule of conlributions would become applicable. If this were to happen then there would be an increase of
£3.5m in the provision for the obligation to fund the deficit on the USS pension which would Instead be £4.6m.

41



	Summary
	Accounts - 2025-06-30
	Accounts - 2024-06-30
	Accounts - 2023-06-30
	Accounts - 2022-06-30
	Accounts - 2021-06-30

