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STEP-CHANGERS INTERNATIONAL
England & Wales · Charity number 1137337

Details

Status Registered

Legal form Trust

Registered 2010-08-09

Register View on the Charity Commission register

Contact

Address 105 The Gills
Otley
LS21 2BY

Phone 07516922386

Email mail@step-changers.org

Website www.step-changers.org

Activities

Objects: THE PREVENTION OR RELIEF OF POVERTY IN KENYA (AND OTHER DEVELOPING
NATIONS) BY PROVIDING OR ASSISTING IN THE PROVISION OF EDUCATION, TRAINING,
HEALTHCARE PROJECTS AND ALL THE NECESSARY SUPPORT DESIGNED TO ENABLE YOUNG
PEOPLE TO DEVELOP THEIR SKILLS, CAPACITIES AND CAPABILITIES TO ENABLE THEM TO
PARTICIPATE IN SOCIETY AS MATURE AND RESPONSIBLE INDIVIDUALS.

Activities: The majority of the income is spent on providing staff salaries, (which is way below the minimum
required) and providing one meal a day for the approx 200 children. Any remaining will go towards replacing
the existing classrooms - it is hoped to raise £200k for a two storey 8 classroom block.Designated funds are
sent for poverty relief and supporting children in Romania.

Classification

• How: Provides Other Finance

• What: Education/training, The Advancement Of Health Or Saving Of Lives, The Prevention Or Relief Of
Poverty, Overseas Aid/famine Relief

• Who: Children/young People, The General Public/mankind
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Geography

• Area of benefit: KENYA

• Kenya

• Romania

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £19,027 £18,740 - -

2024-03-31 £28,090 £28,178 - -

2023-03-31 £17,386 £17,130 - -

2022-03-31 £15,996 £15,809 - -

2021-03-31 £14,391 £13,327 - -

Trustees

Name Role Appointed

john swift Chair

Chege Mwangi 2015-08-01

RACHEL GARLAND

ROGER CARTWRIGHT
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STEP-CHANGERS INTERNATIONAL
England & Wales  -  Charity number 1137337

Accounts



 

 
 
Trustees’ Annual Report for the period 
 
From  April 1st 2023   To  March 31st 2024 
 
Charity name: Step-Changers International 
 
Charity registration number: 1137337 

 
Objectives and Activities 
 

 SORP reference  

Summary of the purposes of 
the charity as set out in its 
governing document 

Para 1.17 Poverty relief in Kenya and other places, 
including assisting with provision of 
education and training 

Summary of the main 
activities in relation to those 
purposes for the public 
benefit, in particular, the 
activities, projects or 
services identified in the 
accounts. 

Para 1.17 and 
1.19 

Continued support to provide teachers’ 
salaries, provide a meal each day for the 
200 children. This current year to 
provide funds for the replacement of six 
dilapidated classrooms. 

Statement confirming 
whether the trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit 

Para 1.18 Guidance is circulated on receipt from 
the C.C 

 

Achievements and Performance 
 

 SORP reference  

 
 
 
Summary of the main 
achievements of the charity, 
identifying the difference the 
charity’s work has made to 
the circumstances of its 
beneficiaries and any wider 
benefits to society as a 
whole. 

 
 
 
 
 
Para 1.20 

Former corrugated iron classrooms 
which were 14 years old and dilapidated 
and subject to flooding have been 
replaced. 
 New pupils continue to be amongst 
those who lived on the streets and 
recently some refugees from South 
Sudan. 
Teaching staff and support staff 
continue to be employed to the benefit 
of the wider community. 

 



Additional information (optional) 
You may choose to include further statements where relevant about: 

 
 
Achievements against 
objectives set 
 
 

 
 
 
Para 1.41 
 
 
 

 

 
 
 
 

 
 
 
 
 

 

 
 
 

 
 
 
 

 

 
Other 
 
 

  

 

Financial Review 
 

Review of the charity’s 
financial position at the end 
of the period 

Para 1.21  

Statement explaining the 
policy for holding reserves 
stating why they are held 

Para 1.22 No policy 

Amount of reserves held Para 1.22 None 

Reasons for holding zero 
reserves 

Para 1.22 All monies received are used to pay bills 
and support the school 

Details of fund materially in 
deficit 

Para 1.24 None 

Explanation of any 
uncertainties about the 
charity continuing as a going 
concern 

Para 1.23 None 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 
 
The charity’s principal 
sources of funds (including 
any fundraising)  
 

 
 
 
 
Para 1.47 

Monthly donations by approx. 10 
persons. 
Occasional one-off gifts by others  

 
 
Investment policy and 
objectives including any 
social investment policy 
adopted 
 

 
 
 
 
Para 1.46 

None 

 
 
A description of the principal 
risks facing the charity  
 
 

 
 
 
Para 1.46 

None 



 

Structure, Governance and Management 
 

Description of charity’s 
trusts: 

  

Type of governing document  
(trust deed, royal charter) 

Para 1.25 
 

Trust deed 

How is the charity 
constituted?  
(e.g unincorporated 
association, CIO) 

Para 1.25 Unincorporated association 

Trustee selection methods 
including details of any 
constitutional provisions e.g. 
election to post or name of 
any person or body entitled 
to appoint one or more 
trustees 

Para 1.25 Shoulder tapping of interested and 
contributing persons 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 
 
Policies and procedures 
adopted for the induction 
and training of trustees 
 

 
 
 
 
Para 1.51 

None 

 
 
The charity’s organisational 
structure and any wider 
network with which the 
charity works 
 
 

 
 
 
 
Para 1.51 

Day to day/month to month income & 
expenditure managed by chair of 
trustees.  Contact with trustees as and 
when necessary, plus annual trustees 
meeting. 

 
 
Relationship with any 
related parties 
 
 

 
 
 
Para 1.51 

Regular e-mail contact with school in 
Kenya, including photos for 
website/facebook page. 

 
Other 
 
 

  

 

Reference and Administrative details 
 

Charity name Step-Changers International 

Other name the charity uses  

Registered charity number 1137337 

Charity’s principal address 105 The Gills, LS21 2BY 
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