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Trustees' Annual Report for the period 
 

From 

Period start date 

To 

Period end date 

01 04 2023 31 03 2024 

 

Section A                        Reference and administration details 
 

Charity name  Elisabeth Curtis Centre Riding for the Disabled 

 

Other names charity is known by  

 

Registered charity number (if any)  1137217  
 

Charity's principal address  
 
Elisabeth Curtis Centre Riding for the Disabled 

Chestnut Avenue 

Bromham 

Postcode MK43 8HP 
 

 Names of the charity trustees who manage the charity 

 Trustee name Office (if any) 
Dates acted if not for whole 
year 

Name of person (or body) entitled 
to appoint trustee (if any) 

1 Kyle Palmer Chairman   

2 
Pearl Farr Secretary, 

Safeguarding Officer 
  

3 Veronica Bradley    

4 Alistair Barnes  Resigned 14/03/2024  

5 Sian Woodfine  Appointed 24/07/2023 Member Vote 2023 AGM 

6 Caroline French  Appointed 20/09/2023 Trustee Board Co-opt 

7     

8     

9     

10     

11     

12     

13     

14     

15     

16     

17     

18     

19     

20     
 

Names of the trustees for the charity, if any, (for example, any custodian trustees) 

 

Name Dates acted if not for whole year 
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Names and addresses of advisers (Optional information) 

Type of adviser Name Address 

   

   

   

   

Name of chief executive or names of senior staff members (Optional information) 

 

 

 Section B              Structure, governance and management  
 

Description of the charity’s trusts 

Type of governing document     
(eg. trust deed, constitution)  

The charity is controlled by its governing document, a Memorandum and 
Articles of Association. 

How the charity is constituted  
(eg. trust, association, company) 

The charity constitutes a limited company, limited by guarantee, as 
defined by the Companies Act 2006. 

Trustee selection methods  
(eg. appointed by, elected by) 

Trustees are recruited and a voted by members of the charity  

Additional governance issues (Optional information)  

You may choose to include 
additional information, where 
relevant, about: 

• policies and procedures 
adopted for the induction and 
training of trustees;  

• the charity’s organisational 
structure and any wider 
network with which the charity 
works; 

• relationship with any related 
parties; 

• trustees’ consideration of 
major risks and the system 
and procedures to manage 
them.  

The trustees who are also directors for the purposes of the Companies Act 
2006, present their report with the financial statements of the charity for 
the year ended 31 March 2024.  The trustees have adopted the Statement 
of Recommended Practice applicable to charities preparing their accounts 
in accordance with the Financial Reporting Standard applicable in the UK 
and Republic of Ireland (FRS 102) (effective 1 January 2015). 
 
The Elisabeth Curtis Centre Riding for the Disabled (‘The Company’) was 
established on 2 July 2010 and registered as a charity on 3 July 2010. 
 
The company took over the assets of the Elisabeth Curtis Centre for 
disabled riders and commenced operations on 1 January 2011. 
 
The trustees of the charity form the Management Committee, together 
with any member of the charity whom the Management Committee has 
appointed to fill any gaps in their number.  Any member so appointed will 
retain the position until the next annual general meeting when they will be 
eligible for election to the committee. 
 
The Management Committee consists of the Chairman, the Treasurer, the 
Secretary and not more than 8 other elected Committee Members. 
All committee members retire from office together at the end of the annual 
general meeting after the date on which they came into office but they 
may be re-elected. 
 
Trustee induction follows the policy and guidance as set out by the Riding 
for the Disabled Association with new trustee which includes a completed 
‘Trustee Acceptance Form’ and ‘Conflict of Interest Form’ and distribution 
of ‘Trustee Welcome Pack’. RDA Governance e-learning is provided. 
 
Membership is open to persons interested in furthering the objects of the 
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charity and who have paid the annual subscription established by the 
committee.  The liability of each member is limited to £1 following any 
potential winding up of the charity in the future. 
 
The Elisabeth Curtis Centre Riding for the Disabled is its own independent 
charity and company, limited by guarantee. The charity is also a member 
of the national Riding for the Disabled Association incorporating Carriage 
Driving (charity number: 244108). 
 
The charity undertakes a series of risk assessments as part of its duty to 
operate and under law and the trustees review risk assessments annually. 

 

Section C                    Objectives and activities 
 

Summary of the objects of the 
charity set out in its 
governing document 

The objectives of the company are to promote the objectives of the 
Riding for the Disabled Association, incorporating carriage driving by 
providing disabled people with therapy, fitness, skill development and the 
opportunity to achieve through the use of horses and ponies. 

Summary of the main 
activities undertaken for the 
public benefit in relation to 
these objects (include within 
this section the statutory 
declaration that trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit) 

We confirm that we have referred to the guidance given in the Charity 
Commission’s general guidance on public benefit and give full regard to 
the public benefit when reviewing, planning and implementing our 
objectives and aims. 
 
The charity operated primarily during school term times, providing 
sessions throughout the week, including 3 sessions out of working / 
school hours. We continue to support a mix of clients who come 
independently, as part of a school group or who attend as part of their 
care provision. We are supported by over 100 volunteers and sessions 
are delivered by 4 qualified RDA coaches, 1 paid and 3 who do the role 
voluntarily. During this period there were 3 coaches in training.  
 
The centre employs some staff including our Equine Care Team and a 
Centre Coordinator whose role is to ensure the smooth and continued 
operation of the centre through participant and volunteer engagement 
and volunteer recruitment. 
 
The charity had 9 horses during this period to support its activities, 8 
horses owned by the charity and 1 on loan.  
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Additional details of objectives and activities (Optional information)  
 

You may choose to include 
further statements, where 
relevant, about:  

• policy on grantmaking; 

• policy programme related 
investment;  

• contribution made by  
volunteers.  

 

 

Section D                      Achievements and performance 
 

Summary of the main 
achievements of the charity 
during the year  

 

During this period, we saw an 11% increase in the number of participants 
supported by the charity, supporting 100 participants. This reflected the 
addition of another school session and filling of other sessions as 
volunteer numbers allow. They took part in a range of sessions including 
ridden and equine care sessions. Several participants competed in our 
in-house competitions and also in external Riding for the Disabled 
Association regional and national championships. The centre appreciates 
the dedication and hard work of its coaches and coaches-in-training who 
deliver sessions to our participants. The centre was made up of 3 
volunteer coaches and 1 paid coach during this period.  
 
Whilst we have supported more participants than ever before we 
continue to have a high demand and waiting list for access to our 
services. This has increased 49% to 61 participants waiting. The charity 
is committed to growing the capacity at the organisation to help more 
people. Sadly, delays in starting carriage driving at the centre have 
impacted this, along with coaching shortages. The charity is continuing to 
implement carriage driving.  
 
The charity also saw an increase in the number of volunteers who 
supported the charity of 8% to 125. It is through the commitment of our 
volunteer the centre is able to operate, grow and support participants. 
The charity is appreciative of all volunteers and launched our first 
volunteer appreciation event which was held in December 2023, this 
included a presentation to our generous funders and carol singing from a 
local school. This event was well attended, and the organisation is 
committed to deliver these events annually.  
 
During this period the organisation were successful in a multi-year grant 
from the National Lottery. This allowed the organisation to employ a full 
time Centre Coordinator who started in February 2024. The purpose of 
this role is to support the centre’s resilience and growth plans. A team of 
grooms now called the ‘Equine Care Team’ have worked hard to care for 
our equines to ensure they are able to support in the delivery of our 
services. The charity appreciates the efforts of all staff for their work in 
the delivery of its services. 
 
The revenue from participants for this year was more than double any 
previous year including before Covid. This was due to the increase in 
participants as well as an increase in the charge for each session. 
 
Fundraising events have continued to grow from last year with highlights 
including a ‘Curry and Quiz’ and in-house ‘Craft Fairs’. A dedicated team 
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Section D                      Achievements and performance 
of volunteers run these and attend other events to share our charity’s 
message and raise much needed funds. The organisation appreciates 
the continued commitment and dedication of the team to deliver this. The 
charity continued to see an increase in grant support for core costs and 
for specific projects during this period. Grants include support from the 
National Lottery for our Centre Coordinator and core cost support, RDA 
National for a training grant among others. Several large donations from 
both individuals and companies have supported the ongoing delivery of 
the charity. The organisation is extremely grateful for all grant giving 
organisations, donations and bequests no matter the size, that help us to 
continue to deliver our services and grow and improve our offering.  
 
The 200 club is now very profitable and brought in £3902 in profit up from 
£1317 in 2023. 
 

 

Section E                    Financial review  
 

Brief statement of the 
charity’s policy on reserves   

The Management Committee has an established policy of maintaining 
cash balances of not less than the total expenditure (excluding 
depreciation) in the previous 12 months. 

Details of any funds materially 
in deficit 

The Charity recorded a net deficit of £6,579.89.  Expenditure was 
increased exponentially compared to 2023 by over £20,000. This was 
due, in part, to investment in facilities & repairs and a large increase in 
training costs for which restricted grants supported with these costs.  
 
The remaining increase was due to a doubling in costs for electricity and 
smaller increases in general utilities; an increase in equine care costs 
and increases in staffing costs throughout the period. 

Further financial review details (Optional information) 

You may choose to include 
additional information, where 
relevant about: 

• the charity’s principal 
sources of funds (including 
any fundraising);  

• how expenditure has 
supported the key objectives 
of the charity;  

• investment policy and 
objectives including any 
ethical investment policy 
adopted.  

The charity’s income is borne from three main areas which include: Fees 
charged to clients for accessing our services, fundraising and donations 
(including grants). 
  
In the stated period we saw an increase in fee income of over £14,000; a 
small increase income from fundraising of over £700 and a decrease in 
donations (including grants) of over £27,000 compared to period ending 
March 2023. The decrease in donations is due, mainly, to a one off 
bequest of £22,000 that was made in the previous period. Without this 
bequest donations fell by over £5,000.  
 
Our largest fundraising income was from our 200 Club and our “Buy-a-
Brick” scheme. The board of trustees would like to thank all who have 
contributed to fundraising and donations in support of the charity. 
 
The charity’s largest outgoings remain for the care of its equines, whom 
without, we would not be able to provide our services. To support the 
increase in participants the charity utilises paid coaching which remains 
our second largest income. The investment in facilities is due to a 
backlog of maintenance work required on the back of a tight fiscal control 
required during the COVID period. 
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Section F                     Other optional information 
 

 

 

Section G                    Declaration 
The trustees declare that they have approved the trustees’ report above.  
 
Signed on behalf of the charity’s trustees 

Signature(s) K. Palmer 
 

Full name(s) Kyle Brandon Palmer 
 

Position (eg Secretary, Chair, 
etc) 

Chair of Trustees   

 

Date  
25/09/2024 
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Independent examiner's report 
on the accounts 

 

           Section A                        Independent Examiner’s Report 
 

 

Report to the trustees/ 
members of 

Charity Name 

Elisabeth Curtis Centre Riding For The Disabled 

  

On accounts for the year 
ended 

31/03/2024 Charity no 
(if any) 

1137217 

  

Set out on pages  
(remember  to include the page numbers of additional sheets) 

  

 
 
 

Responsibilities and 
basis of report 

I report to the trustees on my examination of the accounts of the above 
charity (“the Trust”) for the year ended 31/03/2024. 
 
As the charity trustees, you are responsible for the preparation of the 
accounts in accordance with the Charities Act 2011 (“the Act”).  
 
I report in respect of my examination of the Trust’s accounts carried out 
under section 145 of the 2011 Act and in carrying out my examination, I 
have followed all the applicable  Directions given by the Charity Commission 
under section 145(5)(b) of the Act. 

 

Independent 
examiner's statement 

I have completed my examination.  I confirm that no material matters have 
come to my attention (other than that disclosed below *) in connection with 
the examination which gives me cause to believe that in, any material 
respect,: 

• the accounting records were not kept in accordance with section 130 
of the Act; or  

• the accounts did not accord with the accounting records; or  

• the accounts did not comply with the applicable requirements 
concerning the form and content of accounts set out in the Charities 
(Accounts and Reports) Regulations 2008 other than any requirement 
that the accounts give a ‘true and fair’ view which is not a matter 
considered as part of an independent examination. 

 

I have no concerns and have come across no other matters in connection 
with the examination to which attention should be drawn in this report in 
order to enable a proper understanding of the accounts to be reached. 

* Please delete the words in the brackets if they do not apply. 
  

Signed:  Date: 06/09/2024 
  

Name: Simon Davies 

  

Relevant professional 
qualification(s) or body 

(if any): 

FCCA – membership no 0309741 
 
 
 

Address: 58B High Street, Stony Stratford, Milton Keynes, Bucks, MK11 1AQ 
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Section B                           Disclosure  

 

Only complete if the examiner needs to highlight matters of concern (see CC32, 
Independent examination of charity accounts: directions and guidance for 
examiners). 

  

Give here details of any 
items that the examiner 
wishes to disclose. 

 

 
 


