
Downloaded from opencharities.uk/ew/1137183 Page 1

LEADERS IN COMMUNITY
England & Wales · Charity number 1137183

Details

Status Registered

Legal form Charitable company

Company number 06806199

Registered 2010-07-29

Register View on the Charity Commission register

Contact

Address Leaders in Community C/O
Teviot Neighbourhood Centre
Wyvis Street
London
E14 6QD

Phone 0207 987 8796

Email syed@leadersincommunity.org

Website www.licprojects.org

Activities

Objects: TO ACT AS A RESOURCE FOR YOUNG ADULTS BY PROVIDING ADVICE AND ASSISTANCE
AND ORGANISING PROGRAMMES OF EDUCATIONAL AND OTHER ACTIVITIES AS A MEANS OF:A
ADVANCING IN LIFE AND HELPING YOUNG ADULTS DEVELOP THEIR SKILLS, CAPACITIES AND
CAPABILITIES TO ENABLE THEM TO PARTICIPATE IN SOCIETY AS INDEPENDENT, MATURE AND
RESPONSIBLE INDIVIDUALSB ADVANCING EDUCATION; ANDC RELIEVING
UNEMPLOYMENTEDUCATION AND TO DEVELOP THE BENEFICIARIES' SKILLS, CAPACITIES AND
CAPABILITIES TO ENABLE THEM TO PARTICIPATE IN SOCIETY AS MATURE AND RESPONSIBLE
INDIVIDUALS

Activities: YOUTH EMPOWERMENT SERVICES, TRAINING DEVELOPMENT, VOLUNTEERING
OPPORTUNITIES, LEADERSHIP TRAINING AND MENTORING,YOUTH SERVICE FOR YOUNG PEOPLE
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Classification

• How: Makes Grants To Organisations, Provides Services

• What: Education/training, Arts/culture/heritage/science, Economic/community Development/employment

• Who: Children/young People

Geography

• Area of benefit: UNDEFINED. IN PRACTICE, LOCAL.

• Throughout London

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £326,973 £440,257 - -

2024-03-31 £391,092 £354,148 - -

2023-03-31 £368,806 £338,374 - -

2022-03-31 £455,713 £343,964 - -

2021-03-31 £335,439 £243,588 - -

Trustees

Name Role Appointed

Sumaia Mashal Chair 2022-10-11

Andrew McGuire 2025-12-17

Asad Bandeali 2024-09-05

Hema Kana 2018-11-29

Janice Arthur 2024-02-02

Merlyn Holkar 2025-12-17

Nasim Ahmed 2026-01-13

Shelley Zucker 2024-09-05

Simon Dodd 2025-12-17
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Leaders In Community Limited

Trustees' Report

The trustees, who are directors for the purposes of company law, present the annual report together with the
financial statements of the charitable company for the year ended 31 March 2025.

Objectives and activities

Objects and aims

Leaders in Community (LiC) is a youth-led charity, set up by young people for young people by providing avenues
where they are able to build their own success.

Our creative programmes aim to inspire and empower young people to take up leadership and management roles in
decision making structures in our local communities i.e. by becoming representatives on local boards such as Youth
Estate Boards, Youth Governance Panels, and consultation panels, and by setting up and delivering social action
and community cohesion events. By participating fully in society, young people will improve the quality of life for
themselves, their loved ones, their peers, will gain essential life skills and be better prepared for employment. We
aim to enable young people to have more ownership over access to local resources and a say in how they are run, as
well as provide access to employment opportunities that they may not be able to access otherwise.

We also aim to ensure young people, especially those who are marginalised, are acknowledged as valuable and
active members of the community. LiC work for young people who face challenges mainly due to growing up in
areas of high deprivation. Most of the young people we work with are from Black, Asian, and mixed heritage
backgrounds; the majority of our service beneficiaries are of predominantly Bangladeshi origin.

LiC operates in a part of the London Borough of Tower Hamlets where most wards rank within the 10% most
deprived, and the majority of our ethnically diverse population are from Bangladeshi backgrounds. Our overarching
aim is to inspire and empower local young people to be active and vocal contributors to the social, economic and
cultural well-being of their community. In 2018 we won a Queen’s Award for our high-quality work supporting
vulnerable young people.

We achieve our aims by running a programme of activities with two clear themes: Youth Leadership and Youth
Social Action.

‘Youth Leadership’ provides accredited skills training, and work experience. It matches young people with
inspirational mentors and supports them to take up positions on decision-making forums which feed into the way
our area is run.

‘Youth Social Action’ provides tangible opportunities for young people to identify and tackle issues which matter to
them most. Our clear USP is that the journeys undertaken by young people participating in our programme are
designed by them from start to finish, and result in them being equipped to become social activists and take up
leadership roles.

Public benefit

The Trustees believe that the activities undertaken within the Charity, to fulfil its aims and objectives, are done so to
further the public benefit.

The trustees confirm that they have complied with the requirements of section 17 of the Charities Act 2011 to have
due regard to the public benefit guidance published by the Charity Commission for England and Wales.
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Leaders In Community Limited

Trustees' Report

Achievements and performance

During the year:

- 1,585 young people participated in our learning programmes and events;

- 115 local children supported to access free hot meals during school holidays;

- 5,149 local residents benefitted from projects and community events delivered by LiC young people;

- the charity was assisted by 467 volunteers.

Financial review

Policy on reserves

As at 31 March 2025, the charity has funds amounting to £203,085 of which £54,300 is restricted, leaving £148,785
of unrestricted funds. Taking into account the designated fund and value of fixed assets, the charity has available
funds of £138,428.

The Trustees feel that this level of funds is sufficient for them to continue to operate effectively in fulfilling the
charity's objects.

The Charity aims to hold £10,000 in reserves for contingencies such as redundancies or in case of sudden
withdrawal.

Trustees and officers

The trustees and officers serving during the year and since the year end were as follows:

Trustees: H Kana

S Mashal

N Ahmed (resigned 6 November 2025)

J J H Hughes, Treasurer (resigned 5 September 2024)

J B Allwinton (resigned 30 June 2025)

A Bandeali (appointed 5 September 2024)

J Arthur

S Najjuma (appointed 5 September 2024)

S Zucker (appointed 5 September 2024)

Chairman: S Mashal

Senior Management / Leadership
Team:

S Uddin

Structure, governance and management

Nature of governing document

The organisation is a charitable company limited by guarantee by its Memorandum and Articles of Association and
acts entirely as a non-profit making organisation. In the event of the company being wound up members are
required to contribute an amount not exceeding £1.
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Leaders In Community Limited

Trustees' Report

Recruitment and appointment of trustees

LiC operates a selection criterion for recruiting members onto the Board of Trustees so as to ensure that their skills
and experience reflect the governance and operational needs of the organisation. Prospective members are
interviewed by LiC’s Selection Committee, which includes at least three Board members. On selection, references
will be taken up as to their suitability prior to a vote.

Major risks and management of those risks

Funding and projects
The trustees meet regularly to discuss the risks faced by the charity, particularly issues over securing funding and
the undertaking of specific projects. The trustees aim to mitigate the risks by seeking funding from a number of
sources and regularly review the progress on projects to ensure that the objects are being met.

Small companies provision statement
This report has been prepared in accordance with the small companies regime under the Companies Act 2006.

The annual report was approved by the trustees of the charity on 22 December 2025 and signed on its behalf by:

.........................................
S Zucker
Trustee
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Leaders In Community Limited

Statement of Trustees' Responsibilities

The trustees (who are also the directors of Leaders In Community Limited for the purposes of company law) are
responsible for preparing the trustees' report and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including FRS
102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland". The report and accounts
have been prepared in accordance with the provisions in the Companies Act 2006 relating to small companies.

Company law requires the trustees to prepare financial statements for each financial year. Under company law the
trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of the
state of affairs of the charitable company and of the incoming resources and application of resources, including its
income and expenditure, of the charitable company for that period. In preparing these financial statements, the
trustees are required to:

• select suitable accounting policies and apply them consistently;

• observe the methods and principles in the Charities SORP;

• make judgements and estimates that are reasonable and prudent;

• state whether applicable accounting standards, comprising FRS 102 have been followed, subject to any material
departures disclosed and explained in the financial statements; and

• prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping proper accounting records that can disclose with reasonable accuracy at any
time the financial position of the charitable company and enable them to ensure that the financial statements comply
with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the corporate and financial information included
on the charitable company's website. Legislation governing the preparation and dissemination of financial
statements may differ from legislation in other jurisdictions.

Approved by the trustees of the charity on 22 December 2025 and signed on its behalf by:

.........................................
S Zucker
Trustee
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Leaders In Community Limited

Independent Examiner's Report to the trustees of Leaders In Community Limited ('the
Company')

I report to the charity trustees on my examination of the accounts of the Company for the year ended 31 March
2025.

Responsibilities and basis of report

As the charity’s trustees of the Company (and also its directors for the purposes of company law) you are
responsible for the preparation of the accounts in accordance with the requirements of the Companies Act 2006
(‘the 2006 Act’).

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006
Act and are eligible for independent examination, I report in respect of my examination of your charity’s accounts
as carried out under section 145 of the Charities Act 2011 (‘the 2011 Act’). In carrying out my examination I have
followed the Directions given by the Charity Commission under section 145(5)(b) of the 2011 Act.

Independent examiner’s statement

Since the Company's gross income exceeded £250,000 your examiner must be a member of a body listed in section
145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I am a member of Lambert
Chapman LLP, which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1. accounting records were not kept in respect of Leaders In Community Limited as required by section 386 of
the 2006 Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any
requirement that the accounts give a ‘true and fair view' which is not a matter considered as part of an
independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Mark Pearson FCA

Lambert Chapman LLP
3 Warners Mill
Silks Way
Braintree
Essex
CM7 3GB

23 December 2025
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Leaders In Community Limited

Statement of Financial Activities for the Year Ended 31 March 2025
(Including Income and Expenditure Account and Statement of Total Recognised Gains

and Losses)

Note

Unrestricted
funds

£

Restricted
funds

£

Total
2025

£

Total
2024

£

Income and Endowments from:
Donations and legacies 3 14,934 195,671 210,605 320,138

Charitable activities 4 32,352 70,000 102,352 57,207

Other trading activities 5 9,016 - 9,016 8,747

Other income 6 5,000 - 5,000 5,000

Total income 61,302 265,671 326,973 391,092

Expenditure on:
Raising funds 7 (10,771) - (10,771) (10,780)

Charitable activities 8 (57,651) (371,835) (429,486) (343,368)

Total expenditure (68,422) (371,835) (440,257) (354,148)

Net (expenditure)/income (7,120) (106,164) (113,284) 36,944

Net movement in funds (7,120) (106,164) (113,284) 36,944

Reconciliation of funds

Total funds brought forward 155,905 160,464 316,369 279,425

Total funds carried forward 20 148,785 54,300 203,085 316,369

All of the charity's activities derive from continuing operations during the above two periods.

The funds breakdown for 2024 is shown in note 20.

The notes on pages 9 to 21 form an integral part of these financial statements.
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Leaders In Community Limited

(Registration number: 06806199)
Balance Sheet as at 31 March 2025

Note
2025

£
2024

£

Fixed assets

Tangible assets 15 357 609

Current assets

Debtors 16 154 153

Cash at bank and in hand 17 209,725 325,633

209,879 325,786

Creditors: Amounts falling due within one year 18 (7,151) (10,026)

Net current assets 202,728 315,760

Net assets 203,085 316,369

Funds of the charity:

Restricted income funds

Restricted funds 20 54,300 160,464

Unrestricted income funds

Unrestricted funds 148,785 155,905

Total funds 20 203,085 316,369

For the financial year ending 31 March 2025 the charity was entitled to exemption from audit under section 477 of
the Companies Act 2006 relating to small companies.

Directors' responsibilities:

• The members have not required the charity to obtain an audit of its accounts for the year in question in
accordance with section 476; and

• The directors acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and the preparation of accounts.

These financial statements have been prepared in accordance with the special provisions relating to companies
subject to the small companies regime within Part 15 of the Companies Act 2006.

The financial statements on pages 7 to 21 were approved by the trustees, and authorised for issue on

22 December 2025 and signed on their behalf by:

.........................................
S Zucker
Trustee

The notes on pages 9 to 21 form an integral part of these financial statements.
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Leaders In Community Limited

Notes to the Financial Statements for the Year Ended 31 March 2025

1 Charity status

The charity is limited by guarantee, incorporated in England and Wales, and consequently does not have share
capital. Each of the trustees is liable to contribute an amount not exceeding £1 towards the assets of the charity in
the event of liquidation.

The address of its registered office is:
Teviot Centre
Wyvis Street
London
E14 6QD

2 Accounting policies

Summary of significant accounting policies and key accounting estimates
The principal accounting policies applied in the preparation of these financial statements are set out below. These
policies have been consistently applied to all the years presented, unless otherwise stated.

Statement of compliance
The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement
of Recommended Practice (applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)) (issued in October 2019) - (Charities
SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and
the Companies Act 2006.

Basis of preparation
Leaders In Community Limited meets the definition of a public benefit entity under FRS 102. Assets and liabilities
are initially recognised at historical cost or transaction value unless otherwise stated in the relevant accounting
policy notes.

Going concern
The trustees consider that there are no material uncertainties about the charity's ability to continue as a going
concern nor any significant areas of uncertainty that affect the carrying value of assets held by the charity.

Exemption from preparing a cash flow statement

The charity has an income level below the threshold at which a cash flow statement is required.

Judgements
Apart from those judgements involving estimations, the management team have not made any judgements in the
process of applying the entity’s accounting policies that have significant effect on the amounts recognised in the
accounts.

Key sources of estimation uncertainty

There are no key assumptions concerning the future or other key sources of estimation uncertainty at the reporting
date that have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities
within the next reporting period.
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Leaders In Community Limited

Notes to the Financial Statements for the Year Ended 31 March 2025

Income and endowments
All income is recognised once the charity has entitlement to the income, it is probable that the income will be
received and the amount of the income receivable can be measured reliably.

Donations and legacies

Donations are recognised when the charity has been notified in writing of both the amount and settlement date. In
the event that a donation is subject to conditions that require a level of performance by the charity before the charity
is entitled to the funds, the income is deferred and not recognised until either those conditions are fully met, or the
fulfilment of those conditions is wholly within the control of the charity and it is probable that these conditions will
be fulfilled in the reporting period.

Grants receivable

Grants are recognised when the charity has an entitlement to the funds and any conditions linked to the grants have
been met. Where performance conditions are attached to the grant and are yet to be met, the income is recognised as
a liability and included on the balance sheet as deferred income to be released.

Other trading activities

Other trading activities includes the sale of honey, which is made by bees held on site and is recognised on a
receivable basis.

Investment income

Investment income includes bank interest received which is recognised when receipt is probable and the amount
receivable can be measured reliably.

Charitable activities

Income from charitable activities includes money received from the hire of the hall (the letting of non-investment
property in furtherance of charitable purposes) and performance level grants where the income is conditional upon
delivering certain levels of service.

Other income

Other income is made up of miscellaneous income including employer's allowance.

Expenditure
All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is probable
settlement is required and the amount can be measured reliably. All costs are allocated to the applicable expenditure
heading that aggregate similar costs to that category. Where costs cannot be directly attributed to particular
headings they have been allocated on a basis consistent with the use of resources, with central staff costs allocated
on the basis of time spent, and depreciation charges allocated on the portion of the asset’s use. Other support costs
are allocated based on the spread of staff costs.

Raising funds

These are costs incurred in attracting voluntary income, the management of investments and those incurred in
trading activities that raise funds.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services for
its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an indirect
nature necessary to support them.
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Leaders In Community Limited

Notes to the Financial Statements for the Year Ended 31 March 2025

Governance costs
These include the costs attributable to the charity’s compliance with constitutional and statutory requirements,
including independent examiner's fees.

Taxation
The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and therefore it
meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the charity is
potentially exempt from taxation in respect of income or capital gains received within categories covered by
Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to
the extent that such income or gains are applied exclusively to charitable purposes.

Tangible fixed assets
Individual fixed assets costing £250 or more are initially recorded at cost, less any subsequent accumulated
depreciation and subsequent accumulated impairment losses.

Depreciation and amortisation
Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any estimated residual
value, over their expected useful economic life as follows:

Asset class Depreciation method and rate
Furniture and equipment 25% straight line

Cash and cash equivalents
Cash and cash equivalents comprise cash on hand and amounts held in the bank account.

Trade creditors
Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Accounts payable are classified as current liabilities if the does not have an unconditional
right, at the end of the reporting period, to defer settlement of the creditor for at least twelve months after the
reporting date. If there is an unconditional right to defer settlement for at least twelve months after the reporting
date, they are presented as non-current liabilities.

Fund structure
Unrestricted income funds are general funds that are available for use at the trustees discretion in furtherance of the
objectives of the charity.

Designated funds are unrestricted funds set aside for specific purposes at the discretion of the trustees.

Restricted income funds are those donated for use in a particular area or for specific purposes, the use of which is
restricted to that area or purpose.

Pensions and other post retirement obligations
The charity operates a defined contribution pension scheme which is a pension plan under which fixed contributions
are paid into a pension fund and the charity has no legal or constructive obligation to pay further contributions even
if the fund does not hold sufficient assets to pay all employees the benefits relating to employee service in the
current and prior periods.

Contributions to defined contribution plans are recognised in the Statement of Financial Activities when they are
due. If contribution payments exceed the contribution due for service, the excess is recognised as a prepayment.

Page 11



Leaders In Community Limited

Notes to the Financial Statements for the Year Ended 31 March 2025

3 Income from donations and legacies

Unrestricted
funds Restricted Total Total

General
£

funds
£

2025
£

2024
£

Donations and legacies;

Donations and legacies 4,414 - 4,414 -

Grants, including capital grants;

Grants receivable 10,520 195,671 206,191 320,138

14,934 195,671 210,605 320,138

4 Income from charitable activities

Unrestricted
funds Restricted Total Total

General
£

funds
£

2025
£

2024
£

Rental income 32,352 - 32,352 6,957

Grants receivable - 70,000 70,000 50,250

32,352 70,000 102,352 57,207

5 Income from other trading activities

Unrestricted
funds Restricted Total Total

General
£

funds
£

funds
£

2024
£

Trading income;

Sales of goods and services 9,016 - 9,016 8,747

9,016 - 9,016 8,747

6 Other income

Unrestricted
funds Restricted Total Total

General
£

funds
£

2025
£

2024
£

Other income 5,000 - 5,000 5,000
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Leaders In Community Limited

Notes to the Financial Statements for the Year Ended 31 March 2025

7 Expenditure on raising funds

a) Costs of trading activities

Unrestricted
funds Restricted Total Total

General
£

funds
£

2025
£

2024
£

Costs of goods sold 10,771 - 10,771 10,780

10,771 - 10,771 10,780
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Leaders In Community Limited

Notes to the Financial Statements for the Year Ended 31 March 2025

8 Expenditure on charitable activities

Unrestricted
funds Restricted Total Total

Note
General

£
funds

£
2025

£
2024

£

Events and activities - 84,862 84,862 75,521

Equipment - - - 40

Sundry expenses 1,796 - 1,796 397

Staff training - 1,382 1,382 2,099

Volunteer expenses 134 853 987 2,228

Telephone, internet and
website 397 - 397 971

Computer software and
maintenance costs 6,937 - 6,937 7,179

Repairs and maintenance 1,134 - 1,134 2,221

Printing, postage and
stationery 6,203 - 6,203 2,783

Marketing consultant
fees 3,842 - 3,842 -

Fundraising costs 2,000 - 2,000 375

Advertising 3,761 - 3,761 2,088

Outreach/Sessional
workers - - - 19,593

Insurance 3,586 - 3,586 3,086

Caretaker costs 10,009 - 10,009 5,795

Consultancy fees 6,666 - 6,666 2,876

DBS checks - - - 36

Bank charges 204 - 204 204

Subscriptions 4,984 - 4,984 1,646

Recruitment expenses - 317 317 2,235

Depreciation,
amortisation and other
similar costs 10 252 - 252 253

Staff costs - 284,421 284,421 206,739

Governance costs 9 5,746 - 5,746 5,003

57,651 371,835 429,486 343,368
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Leaders In Community Limited

Notes to the Financial Statements for the Year Ended 31 March 2025

9 Analysis of governance and support costs

Governance costs

Unrestricted
funds Restricted Total Total

General
£

funds
£

2025
£

2024
£

Independent examiner fees

Examination of the financial
statements 5,746 - 5,746 5,003

5,746 - 5,746 5,003

10 Net incoming/outgoing resources

Net (outgoing)/incoming resources for the year include:

2025
£

2024
£

Depreciation of fixed assets 252 253

11 Trustees remuneration and expenses

No trustees, nor any persons connected with them, have received any remuneration from the charity during the year.

No trustees have received any reimbursed expenses from the charity during the year.

12 Staff costs

The aggregate payroll costs were as follows:

2025
£

2024
£

Staff costs during the year were:

Wages and salaries 257,618 189,499

Employers National Insurance 25,154 17,240

Staff pensions 1,649 -

284,421 206,739

The monthly average number of persons (including senior management / leadership team) employed by the charity
during the year expressed as full time equivalents was as follows:

2025
No

2024
No

Average headcount 9 8

No employee received emoluments of more than £60,000 during the year.
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Leaders In Community Limited

Notes to the Financial Statements for the Year Ended 31 March 2025

The total employee benefits of the key management personnel of the charity were £49,182 (2024 - £47,138).

13 Independent examiner's remuneration

2025
£

2024
£

Examination of the financial statements 5,746 5,003

14 Taxation

The charity is a registered charity and is therefore potentially exempt from taxation.

15 Tangible fixed assets

Furniture and
equipment

£
Total

£

Cost

At 1 April 2024 2,997 2,997

At 31 March 2025 2,997 2,997

Depreciation

At 1 April 2024 2,388 2,388

Charge for the year 252 252

At 31 March 2025 2,640 2,640

Net book value

At 31 March 2025 357 357

At 31 March 2024 609 609

16 Debtors

2025
£

2024
£

Other debtors 154 153

17 Cash and cash equivalents

2025
£

2024
£

Cash at bank 209,725 325,633
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Leaders In Community Limited

Notes to the Financial Statements for the Year Ended 31 March 2025

18 Creditors: amounts falling due within one year

2025
£

2024
£

Trade creditors (2) 4,444

Other taxation and social security 2,672 2,672

Other creditors 461 -

Accruals 4,020 2,910

7,151 10,026

19 Pension and other schemes

Defined contribution pension scheme

The charity operates a defined contribution pension scheme. The pension cost charge for the year represents
contributions payable by the charity to the scheme and amounted to £1,649 (2024 - £Nil).
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Leaders In Community Limited

Notes to the Financial Statements for the Year Ended 31 March 2025

20 Funds

Balance at 1
April 2024

£

Incoming
resources

£

Resources
expended

£

Balance at 31
March 2025

£

Unrestricted funds

General

Unrestricted 145,905 61,302 (68,422) 138,785

Designated

Designated 10,000 - - 10,000

Total unrestricted funds 155,905 61,302 (68,422) 148,785

Restricted funds

London Youth 24,784 4,000 (28,784) -

Mayors Office Violence Reduction
Unit 11,344 52,190 (63,534) -

Be Green 37,385 39,077 (50,053) 26,409

Easter and Summer Club - 3,510 (3,510) -

Be Leaders 16,667 - (16,667) -

Be Inspired 17,274 - (17,274) -

Mind the Gap 3,000 - (3,000) -

Gardening Project 3,000 - (3,000) -

Money Saving Expert 631 - (631) -

Poplar HARCA - 106,695 (81,804) 24,891

Hill Group 23,783 - (23,783) -

Women's Environment Network 4,150 11,172 (15,322) -

GLA Community Outreach
Programme 10,976 8,079 (19,055) -

Jack Petchey - 900 (900) -

LBTH Mayors Community grant 2,000 23,510 (23,510) 2,000

Together Fund 2,470 - (2,470) -

WellOne 3,000 1,000 (3,000) 1,000

East End Community Foundation
Just Giving - 10,000 (10,000) -

Tower Hill Trust - 5,538 (5,538) -

Total restricted funds 160,464 265,671 (371,835) 54,300

Total funds 316,369 326,973 (440,257) 203,085
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Leaders In Community Limited

Notes to the Financial Statements for the Year Ended 31 March 2025

Balance at 1
April 2023

£

Incoming
resources

£

Resources
expended

£

Balance at 31
March 2024

£

Unrestricted funds

General

Unrestricted 118,475 36,529 (9,099) 145,905

Designated

Designated 10,000 - - 10,000

Total unrestricted funds 128,475 36,529 (9,099) 155,905

Restricted

London Youth 10,451 33,333 (19,000) 24,784

Mayors Office Violence Reduction
Unit 8,425 61,704 (58,785) 11,344

Global Fund for Children 10,000 - (10,000) -

Be Green 20,603 69,033 (52,251) 37,385

Be Leaders 16,667 - - 16,667

Be Inspired 17,274 - - 17,274

Mind the Gap 4,885 9,770 (11,655) 3,000

Gardening Project 12,500 12,500 (22,000) 3,000

Kickstart 15,000 5,000 (20,000) -

Money Saving Expert 631 - - 631

Poplar HARCA 9,277 50,250 (59,527) -

Hill Group 20,250 38,974 (35,441) 23,783

Our Space 1,987 - (1,987) -

WEN Food Coop 3,000 - (3,000) -

Women's Environment Network - 8,150 (4,000) 4,150

Easter & Summer Club - 5,970 (5,970) -

East End Community Foundation - 9,970 (9,970) -

GLA Community Outreach
Programme - 28,976 (18,000) 10,976

Jack Petchey - 900 (900) -

LBTH Mayors Community grant - 8,333 (6,333) 2,000

Loughborough University
Community Grant - 500 (500) -

Together Fund - 6,830 (4,360) 2,470

WellOne - 4,370 (1,370) 3,000

Total restricted funds 150,950 354,563 (345,049) 160,464

Total funds 279,425 391,092 (354,148) 316,369
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Leaders In Community Limited

Notes to the Financial Statements for the Year Ended 31 March 2025

The specific purposes for which the funds are to be applied are as follows:

London Youth - HeadStart Action - Youth leadership course.

Mayors Office Violence Reduction Unit - Be.Inspired women's empowerment project raising awareness of, and
tackling violence against, women and young girls.

Be.Green - Be.Green - young activists promote food justice and tackle issues related to climate change.

Easter & Summer Club - School holiday provision providing free healthy, hot meals and wellbeing activities for
vulnerable children.

Be Leaders - Employability and leadership programme aimed at young people aged 15-19.

Be Inspired - Be Inspired women's empowerment project raising awareness of, and tackling violence against
women and young girls.

Mind the Gap - Intergenerational project to help foster meaningful dialogue between teenagers and over 50s.

Gardening Project - Infrastructure project to renovate the centre garden space to allow for community food growing
projects.

Money Saving Expert - Finance workshops for young people.

Poplar HARCA - Capacity building Teviot Centre service provision for local young people & residents.

Hill Group - Community initiatives including elders social hub, women's fitness classes, and community events.

Women's Environment Network - Be.Green - young activists promote food justice and tackle issues related to
climate change.

GLA Community Outreach Programme - Helping adults from marginalised communities access free adult
education and numeracy courses.

Jack Petchey - Awarded to stand out young leaders.

LBTH Mayors Community Grant - Leadership course for young people to develop social action campaigns to
improve racial equality and equity across a range of employment sectors.

Together Fund - Supporting adults and young people from marginalised communities improve their physical health
and wellbeing.

WellOne - Supporting a range of community initiatives to improve community cohesion and wellbeing.
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Leaders In Community Limited

Notes to the Financial Statements for the Year Ended 31 March 2025

East End Community Foundation - Summer programme helping to provide a safe space for young people, training,
and free hot meals.

Tower Hill Trust - Summer programme helping to provide a safe space for young people, and training.

Kickstart - Kickstart programme.

Global Fund for Children - Support for staffing costs.

Our Space - Infrastructure project to renovate the centre garden space to allow for community food growing
projects.

WEN Food Co-op - Match funding to support the Food Co-op project which provides affordable, organic fruit and
vegetables for local residents.

Loughborough University Community Grant - Small grant to improve the garden space and encourage usage of
outdoor community spaces.

21 Analysis of net assets between funds

Unrestricted funds Restricted
Total funds at

31 March
General

£
Designated

£
funds

£
2025

£

Tangible fixed assets 357 - - 357

Current assets 145,579 10,000 54,300 209,879

Current liabilities (7,151) - - (7,151)

Total net assets 138,785 10,000 54,300 203,085

Unrestricted funds Restricted
Total funds at

31 March
General

£
Designated

£
funds

£
2024

£

Tangible fixed assets 609 - - 609

Current assets 155,322 10,000 160,464 325,786

Current liabilities (10,026) - - (10,026)

Total net assets 145,905 10,000 160,464 316,369

22 Related party transactions

There were no related party transactions in the year.
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Leaders in Community Limited
Hcntrd of Trustee's Report for yern ended 31"March 21}22

IvCIId&Iwa 1II COIIIIIIIIII1+ LimlfRII
stuns' RepoN fag yecchy ettdntI 31'c Mstkch 2fl22

The trustees', who am also Dirertors of the charity for the purposes of Carspanies Act 2006, submit their ammal reportaml the Rnauchd statements for the year ended 31"Mamh 2022, The financial statemectts have been prelxued inaccoctlauce with Aceountiug and Reporting by Charities: Statement of Recommended Pmcficc (SORP}applicable lachariges preparing their accounts in accordcmco whb the Financial Reporting Standards applicable iri thc UR sndRepuldfc ofReland (FRS 102 —eflective I Isuuary 2015},(Chuckles SQRP —FRS 102},
'

es dAclivillesl'ar eP b cII RI cedars in Camnc nutty s mission are ta Inspire snd elltpcwer Iecnl young people to be aethie sad vocalcontrtbutmn to the social, economic and cultural weR- being of thetr community.Oar Vision, through ouc. Youth Leadership and Youth Social Actiou initiadves, is tn:
~ Provide local young peop! e w'ith training ta develop their personal resilience and overcame barriers tapmgression; and
~ Equip lanai young people with the skills end oppoitunitiesto speak out sbact community issues, mid challcnfeiucquagties

Our activities are crgaaised around two main themesi Youth Leaderslcip and Yauth Racial Action. Our 'Yautlc LeadershipPragracnme' provides accredited skills training, work experience, and advice snd guidcmce e.g. by matching young peaplewith corporate mentors; supporting yaung peaplc to take up positions on consultative and decision-making forums suchas the Local Youth Einpowerment Board; and providing work ecqccrlcncc with partner argacdsatians. 'Yamh SocialAction' praiides tsugibk opportunities fcr young people ta mckle thc issues which mstter to chem most. They have the.chance ta exphne issues ofconcern thmugh our Debate Club or cmcutvety through music sessions aud performances;They edna take dhect action thixmgh e.g. Pmjcct-based volunteering cvithin che community.

Ocu mcdu snurcss af incocne nre derived fram Ipsnts which aur young leaders suhnit ss part of their bid writingtrsinhcg.Pert of our mcome h generated through a consultancy service which works with iegistered social landlords ta developtheir youth advisary baacds.

The aharity receives income through various grant applications made throughout the year,

2kcl~em ntsc

314 young people participated in onr learning prognunmes
~ 193 young fernale leaders
~ 35 young women thmugh Be.Inspired progrmnmes
~ 93 yocmg people received leadership training
~ 186young veluntsm
~ 3180 volunteering hams completed by young people
~ 150 hours for I0 I well-bemg support

100 Yaung Alumni securing employment within 8 months of graduation
500 food bags an'rl hot meaR dish5hutcd. in a 3 month period

~ Developed ncw links with partners such as RftP Paribus, I3PTccV, Bill Ccraup UK Young. VkA, Vielcncc
Reduction Unil, %eIIOne, Crantlcld Trust, and Foundatiau fur Fuhue Landon

~FI id x
The Charhy had a tatsl income 8455,713 and a taml expenditure 8343,964 far year ended. Total feuds cawicd focward8248,993.

~ax pc
The Chadty aims to hold f10,000 in reserves for contingencies such as redundancies ar in case of sudden withdrawal.



Leaders in Community LimitedBoard of Trustee's Report for year ended 3 la Mm'ch 21122
R~kA
Tits Board is risk aware, has an e@abgshed risk management policy and cairies out mgular risk identigication excrcims.
This includes, but is not limited to, revicsv by the board of msjoi risk and dte adequacy of the systems in pince to iiiitigatc
them.

Pp~PI
The policy of the botuxt of directors is to establish reserves to meet the goals of leaders in Comieunity g.,tC)i~if
Personnel end staffing:
LiC employs one full time member of staFF and three part time members ofstaff- their work is overseen by the Board.Stree ur Govern ce nd. titan m t

ocarat n
The organisatitm is registered as a charitable company hmitcd by guarantee by its memonmdum and articles ofassociation and acts entirely as a iron pmtit makmg organisation. ln the event of the company being wound up members
am required Io contribute an amount not excecdmg KI.

ntsatian l structure;
Leaders 'm Community (LiC) has a board vvhich meers regularly to provide leadership and strategic direction. gub-committces of the beard meet as necessary to manage key staRing, finance. fiindraising and equal opportunities matters
within a clear frammvmk.

Bay-. ni-day epemticmal management of l.iC is delegated to the Chief Exerutive who is supported by a stnsI teinn primarily
consisting oF projects dchvety and marketing oiTicers, The Chief Executive and his team oversee the smooth running ofLiC activhies.

LiC is a yomh led charity, set up by young people for young people by providing avenues where they are able to lmiidtheir own success,
Our creative programmes aim to inspim and einpower young people to take up leadership and management roles indectsio~ng structures in om' keel commnmties i.e. by becoming representatives on local 'boards such ss Local AtuaPartuerships, Estate Boards and Police Consuttation Panels, and by setting up and delivering smaH scale commwiitypmjects. By perticipsbng fully in society they' wdl improve the quality of life t'or themselves and their peers, viill gainessential life ekigs and be better prepared for employment, We aim to enable young people to have more owaership overand accexv to heal resources and a say in how they am ren. We also aim to ensure that young people, espei is I ly thosewho@re margmalsied, are sknowledged as vahiable and active memebers ot'tiie corn~unity. We are a youth-lcdorganFsation whe solely work for young people who are at-risk and isolated, ivtost of the participants on our variousprojects mn not in education einployment or training ('HEET) and mom are siso from black and minoritt ethnicbackgrounds.

Recrultmentand 'ntme tofBoiud Members'
LiC operates a selection criterion for recruitment members to the board so as to ensure that their skills snd experience reflectthe govenmnre snd opemtional needs of the organisation. Prospective members are itderviewed by the LiC's dominationsCommittee, which includes at least one board member. On eel scion, mferenccs wilt be taken up as to their suheMtty priorto a vote.

rd 18emher fndn dou ed T ateia
On sppoinunent all board nuxnbers receive a lioard induction pack. which outlines expectations, roles and responsibigti ca,orgamzational srructure aed policies amund contlict of mterest. Board mmnbers receive regular training on governance,Bnancial management aml ri4s as well as operational tminiag on child protection. and health and safety'.



Leaders m Commumty Limited
Bomd of Trustee'8 Rcport for year ended 31a March 2022

Relado ln
'

other o an aetio with which LIC crates iu t e uit of c ari bJe oh eedvssLiC has bugt trp strong posidve relationships over many years with h rmrge of agencies in the public, private snd charit3sector. %'e confinue the outreach activities snd the delivery of face-to-face advice to at-risk and socially excluded youngpeople in the local area wid!Ju London boroughs. As -such, LiC enjoys good co-operative working mlatioiis with an over-growing number of pattnets and sntkeholders in relation to a range oi'borough-based projects and activities that meet corecharifable objectives.

Services to act as an Independent Examiner snd it is apptuved by the brxutL

re nn ndntst tive Jnformanon

2vastecs r

The members who served during the year ended 31"ofMarch 20%

Sheikh Abasd Chowdhury (Dituctor/ Chair)

Joshua Hughes (Director! Treasurer)

lames Alhvinton (Vice Treasurer)

David Walbank (Secretary)

CCCN S

Teviot Centre, Wyvls snack London F14 6IJD

068II6199

~Chal ~NnJ)er: 1137183

Barclays Bank PLC
Bromlcy iligh Street
BRI INJ

I de sn snt K ine Glory Community Accounting Services
318 Barking Road
Plaistcw
London
EI3 8HL

Board Memhe es n ibili 'es
Company law requires ths Board IVIembcrs tc prepare fuiancial stahsncnts for each fmancial year which give a true andfair view of the state of tbe affairs of the charitable company as at the balance sheet date sod ot' its incoming resourcesand application of resources, including income and expenditure, for the Jinanrial year. In preparing those financiastatemerrls, the Board lvJembers should fbllou best pracdce and;

select suitable accoundng policies and then apply them consistently;

make judgements and estimates that are teasoiiable and prudent; and

prepare the financial statements on the going concern basis unless it is inappropriate to assume that the companywill contbiue on that basis



ader« in, Crstnrttntity LimitedBoard of Trustee*s Report gar year ended Ala March 2022

The Board tvtem bars is responsible for maintaining proper accounting records which elise lose with reasonable
accuracy st any time the Bnsncial position of the charitable company and to enable them lo ensure that the financialstatements comply with the Compames Act 2006. The Board Ivlembers are also responsible for safeguardrng the
assets of the chatmrbte company «nd hence for taking reasonable steps for lhe prevention and detection cf fraud and
other icrcgularities.

The Board Men} bars who are dimctors for the pmpose of company tsw and tot«tees for tha purpose of charity law,
who served dtn ing the year and up to thc date ofthis reprnt, . in the case ofeach Member:so fsr as the Bomd is aware, there i8 no relevant audit mformstian of which the company's auditom are unaware,

and
as the directors of the company we have taken all the steps that we ought to have taken irr. order tu at«ice ourselvesaware ot any relevant audit is form at i cm snd to estab hah that the charity's audimm are aware of that informagcm.

This Report has been
predicated m accordance with the Company wss end tied to exempti rat from audit under section «77of the Comp«mes Act 2006 relating to small Compania«

Approved by the Ttustees and signed cm thee behalf'by:

.... .Joshua Hughes (Treasurer ) Date, ....«o t2.



Independent Kxamisiers' Report to the Members of
Leaders in Community Lintited

I report on the attached Financial Statements for the year ended 31 March 2022, which are set onpages 6 to 11 and have been prepared on an accrual basis.

Respective responsibiTtties of Management Committee and Examiner;The trustees (who are also the directors of the company for the purposes of company law) areresponsible for the preparation of the account in accordance with the requirements of the CompaniesAct 2006 ("the 2006 Act").

The charity's nustees consider that an audit is not required for this year under Part 16 of the 2006 Actand that an independent examinadon is needed

It is my responsibility to:
~ examine the accounts under section 145 of the Act,
~ to follow the procedures laid down in the general Directions given by the Charity Commission(under section 145(5)(b) of the Charities Act, snd
~ to sotte whether particular matters have come to my attention

Basis of Independent Exmniner's Statement;
My examination was carried out in accordance with general directions given by the Char'ttyCommission. An examination includes a review of the accounting records kept by the charity andscomparison of the accounts presented with those records. It also includes consideration of any unusualitems or disclosures in the accounts, aud seeking explanations &om the trustees concerning any suchmatters. The procedures undertaken do not provide ag the evidence that would be required in an audit,and consequently no opinion is given as to whether the account present a 'true and fair view' and thereport is limited to those matters set out in the statement below.

Independent Examiner's Statement:
In connection with my examination, no material matters have come to my attention wh i eh gives mecause to believe that in, any ruaterial respect;

~ accountr'ng records were not kept in accordance with secdon 386 of the Companies Act 2006;of
~ the accounts do not accord with such records: or
~ the accounts do not comply with relevant accounting requirements under section 396 of theCompanies Aet 2006 other than any requirement that the aocounts give a 'true and fair' viewwhich is not a matter considered as part of an independent examination; or~ the accounts have not been prepared in accordance with the Charities SORP (FRS102).

I have no concerns and have cotne across no other matters in connection with the examination towhich atteudton should be drawn in this report in order to enable a proper understanding of theaccounts to be reached.

Hssina Jahan (DFT, M Com, MAAT, MBA)
Glory Community Accounting Services
318 Barking Road
Pltuatow

London
E13 8HL

Ghtrff Cetntnnntty Accounting Ssrrtctn

3tg Rarking Read

Pisistmr

London EI3 8HL

Date: ~[if'~



Leaders in Community Limited
(A Company l imited by Guartmtee)

Sitttement of Financial Actig ities
For the year ended 31 March Ã29

2022 2021
income

Idtates Unrestricted

income Unto Charitable Activities

Iuanne gore odter Activities

investment hcome I' tgauk htercst)

Tata I income

2 835

3 51,016

51,855

funds

403,839 404,694

51,01 6

306,812

28,625

455,713 335,439

~E* d

Uttpenditure cn Charitable Activities

Total Expenditure

Net Incense If Kapendhnre)

Total ftdnds bmugbt forward

Tnsat fends serried forward

24)168

47,872

72,040

87~
89,37 I

111,750

137,243

17sh 953 248,993

91E051

45E392

137,243

4 27,686 316Eg'77 343,964 243,588

27,686 316477 343864 243488

The statemem of ftnancial aetivides includes aU gains and losses recognised in the year
ThnCumpany's lncorue and Uapendintres aU relate tc continuing activities,



Is&8dCI S III COIIIIIIIIlg LllII1484
(A Cmnpany Limited by Cruarmttee)

Ralatyce Sheet as at 3I March 2022

Notes 202Z 20Z1

~Currant

Cash at Bank / in lrand 256,707 l 67.812
Total Cu are at Assets 266,707 167,012

C~L' 1lh ' *
Crmlttorst amount. fasing due tvithin year 6 (Sptg) (31,564)
Net Current Assets/(Liabllthsies)

'rotal Net Assets /(Lish(titter)
24Sr499 136,240

24S,993 137242

The ponds of the Charhyt 2027 2021

Unrcsutcted Funds

Designated Funds

Resuicted ptmds

62,040

10.000

176,953

37,072

10,000

R9,3'/0
Total (/unde

24S,993 137,242

For the year ended 31 March 2022 the Company wss eodtled to exemption fmm audit under
mction 477 of the Companies Act 2006 relating to smail cmnpmt(es.

frircetoc's rsspoasihilhiest
- the members bsve not required tbo company to obtnm nn sttdit in eccordsnco with section 476 ofthe Companies Act 2006.
- the directors ackowiedge their responsrbilities for complying with the requirements of the Companim Actwith mspoct to accounting records snd tire preparation of account~;
-thmc accounts have been prepared in accordance with the provisions applicable to smail

compsmes subject to thc smaB companies' regime.

Approve y Board ofTrustees'and signed on behalf bv:

J H s (Treasurer /Dire(acr)



Leaders in Commnnity Limited
Xoteg of the Stlltement of Financial Aetivit)eg

For the year ended 31 March 2022lut) Accounting Policies
The Financial sratements have been prepared under the historica! cost convention widt itemreuogntssil st cost cr transacdsrn value trniess mherwrsc stated ln the reievslit accollrumg nets(s) tothese accounts,
The acoounts hsva been prepared in accordance with: and wifh the Statement of Recommendedpractice: Accounung and Reporting by charities preparicg their acoinints m accordance vdth theFinartcisl Repcrdng Standmd applicable 'm dte UK and Republic of Ireland (FRS l02 - etYcctiveI January 2015) and with the Ftrumciat Reporftug Standard applicable m the United Kingdcm andRepnb lie et'Ire)and (FR8 )02) and with the Charities Act 20 I I, The Washable Company meets the definh)onofs public benefit etutty under FRS )02.

(b) Unrestricted ponds
Unrestricted income funds comprise those funds which the mistees me free to use fw any purposein furtherance of the chariutbte ch) acts.

(e) Restricted Funds
Restrtcmd funds are funds which me to be used in accordance with speoific restrictions imposedby the donor.

(d) Tu eame recoguitlou
All income is recognised once the chmity has entitlement tc the hiccme, there is su II)aientcertainty or receipt and so it is probable that tim income will be received, and the antacid of mcoraereceixable can ba measured mliably.
income mpmsents the muounts derived trom the fimdar and donation.

(e) Kxpenditure recugnitioa
Expenditure are recognised m soon as there is s kgal or consnuodva obligation
ccmmktmg the charity to that expendhum, it is pmbsble rlmt settlement will be requimd and theamount cfthe oh ligation can be measmed regably.
All expemgture is accounted tbr on an accrush basis. All expenses, mcluding suppiut costs andgovernance ccats, are allocated ot apportiimad to the applicable mtpend)tare headings in thestatement of futsnciat activities.

(fi Allocadou of support aud governance costs
Support seats sre those functions thar assist the work of the charity but do not directlyundertake charitable activities.
Governance costs comprise all costs involving the public accountability of the clmrity and itsconipiiance with reguhtion and good practice:

(g) Charitable activities
The expendittue on cltsritab)s acevities inc)udcs grants made, governance costs audof support costs as shown in note.

(fs) Pausiattu

Fuupioyens of the charity are enr(tied to join a work place pcnst&m scheme urhrchis funded by eontribrrtions from empioyoe and employer or altemanuely diey msy have
opted to join the group money pnrchtum defmed eontrdrut(on pension scheme:

8



(Ij Corporation Tasstian
The charity is enemy) fram tax on mcome and gains failing wilbm section 505 of thv TaxmAst 'l 988 or setston 252 of the Tsxsgoa ofChargeable Clams Act 1992 to the extent thatthese are applied to its chsrbabte objects.

ej Tangible 9 iised Jtmcmt Any equipment more )hsn f250.0G will cnont ss Fixed Aate)aDeptoetadon h calculated m straight gne Method st the late of 2554 pel annum on costwhich B spvmd over the asses use)hi lives.

21 raceme from Charitalde scttvtttm

East Fad Community Folmdation (EECF)
APTS G'lob el Fund

Kichststt Count

I B Towct' Hem t tss
Landon Youth

Jack Petchey Foundation

Gveann London Authority
The MSE Charily

Poplar g Limehousc

Foundation Fut~re
I)roman'S En VirOnmcnt %eVcttt
Philanthropic Bu
Vlotmtcc Reduction

Bptw Lip

Centre 404
Ncighbourly Foundation

Teviat Estate Dere
UG
idea Academy London
BBCCbr'Id)en tn Reed
)Jueen Mary University
City oflmndon
Crowd f)mder Ltd
Louden Legacy Development Corp
Groundwork UK
)4MRC CJRS Bran)
The Co-op

National lottery
Cmnmunity I'oundution

Bromley By Bov. Centre
JP Morgan Chme

Total

Unrestricted

Funds
Res)Ected

Funds

2.7,000
24,719
42,433
44JP55

66,422

585

I,G62

5,679
51,401

5.986
30,875

5,000
49,352
3,500

7,650
10,000
2R GOO

5.945

835 403 859

Total

2022

27,000
24,719
42,433

44,83 5

66,422
250

1,062

5,679
51AGI

5,986
30,875

5,000
49,352

3,500
7,650

10,000
22,000

5,945
585

Total

2021

25,000
35,718

27,021

60,615
1„200
3,570

58,678
3,946
8,820

9,)y)3

3 200
19,722
2,979
3.000

I 0272
19,488

3,726
9.374

900

550

404 694 306,832



3) Ineontsfrom other Acttrtttes

Poplar HARGA

Hall hire /Caik income
Rehmd

Donation / Other Incutne
Toed

Unrestricted

Funds

I 1,783
577

14,406

Restricted

Funds

24/250

24,280

Total

2022

24,250
11,783

577
14.406

517016

Total

2021

8
26.200

81

2 344

28,625

4 R editors un Giterl 0 Activities

Stalf coats (PAM, I7IIC tk tension)
Event 4 Aehvities

Madmdng l

Publicity�

/ Edh&ng
posnue / printm8 / 8tadon err/ Copier
Monitoring ds Evaluation
Sta((Training

Telephone / Internet / Webahe

support R. 13ovexenee costs (Pintos gl
Outreach/ Sessional worker
Fun draising expenses
I T / Repair A Maintenance
Tutor fees

Equipinrnt

Travel expenses

Cleaumg expenses

Membemhip fne / Su bsmiptions
I/olunteer expmrses
DBS Check
trank Chal'ges

Reftes bin ants

&ottware expetnes
Depreciation expenses
Careiaker

Insurance

Marketing consultant fee
HR Advio„
Hall hire deposit Refund

Sundry Expenses

Ca f6 supplies

Consultancy

Stadent Placement

Total

Uii restrtctetl

Funds

385
37922

408

196
200

1,998
497

8,'182

2,484

4,859
600
253

77,776

Restricted

Funds

8

178417
36,751
7,791
4,920

864
5~v I I

620

33,422

i,961

4,604
619
9'75

1006

72143

1,931
3,995

25,048

316,277

Total

2022
8

178,517
36,751

7,791
4.920

864

5,211
620

3.103
33,422

385

5,883

42104

619
975

1306
408

77848

196
200

1,93 I

5,993
497

8,282

2,484
25,048

4,859
600
253

Toml

2021

151,215
11.7502
257689

2369
576
968

1.078
4, 178

14,976
280
195

5725
5,581

60

490

125
968
23

132

52
272
497

1,642

l74

6,721

&,700

2%,ftlg

10



5. Support dt Croversuce Costs
Cafd Stoty costs
Payrug caucuses! CJicS charges
Legal dt professional Fees
13etdckta Ting charges
Accututisncy fees

Total

1,060
13

530

1,500

3,103

Restricted

I'unde

1.060
l3

530
L500

Total

2021

f

I, !90
758

930
1,300

4,1 78

Pualat FIAILCA

Serial Security dr Taxes
Accountancy fees

Bookkeeping charges
Payroll exgeuscs
Total

Total
2022

8

6,712
1,500

8412

Total
2021

8
24450

5,324

1,300
520
170

7) glacd *stets

Ccz
Total
De preetstbta
As at
Charge lbr tbe yau
As at 21 March 2022
Net Book Value as st 31.03&

Total

2022

1,989
1,989

994
497

Total
2021

8
1,989
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Leaders in Community Limited
Board of Trustees' Report for year ended 31"March 2021

The trustees', who are also Directors of the charity for the purposes of Companies Act 2006, submit their

annual report and the financial statements for the year ended 31"March 2021. The financial statements have

been prepared in accordance with Accounting and Reporting by Charities: Statement of Recommended Practice

(SORP) applicable to charities preparing their accounts in accordance with the Financial Reporting Standards

applicable in the UK and Republic of Ireland (FRS 102 —effective I January 2015), (Charities SORP —FRS
102).

Ob'ectives and Activities for the Public Benefit:
Leaders in Community's mission are to inspire and empower local young people to be active and vocal
contributors to the social, economic and cultural well- being of their community.
Our Vision, through our Youth Leadership and Youth Social Action initiatives, is to:
~ Provide local young people with training to develop their personal resilience and overcome barriers to

progression; and
~ Equip local young people with the skills and opportunities to speak out about community issues, and

challenge inequalities

Our activities are organised around two main themes: Youth Leadership and Youth Social Action. Our 'Youth

Leadership Programme' provides accredited skills training, work experience, and advice and guidance e.g. by

matching young people with corporate mentors; suppoiting young people to take up positions on consultative

and decision-making forums such as the Local Youth Empowerment Board; and providing work experience
with partner organisations. 'Youth Social Action' provides tangible oppoitunities for young people to tackle the

issues which matter to them most. They have the chance to explore issues of concern through our Debate Club

or creatively through music sessions and performances. They also take direct action through e.g, project-based
volunteering within the community.

Our main sources of income are derived from grants which our young leaders submit as part of their bid writing

training. Part of our income is generated through a consultancy seivice which works with registered social

landlords to develop their youth advisory boards.

The charity receives income through various grant applications made throughout the year.

Achievements:
LiC's specific achievements for 2020/21 are addressed below.

~ 229 Young People participated in our learning programmes
~ 110Over 50s part of intergeneration project
~ 108 Young female leaders
~ 93 New Volunteers
~ 85 Young People applied to our Be.Leaders Course
~ 29 Young Female Creatives through Be.Inspired programmes
~ 2978 volunteering hours completed by young people
~ 1320 Creative Food Packs delivered in a 6 month period
~ 25 young people received leadership training

I
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~ Developed new links with partners such as Burben y Foundation, R-Urban, Women's Environment

Network, Public Health, Queen Mary Uni, London College of Fashion, PoplarWorks, London Youth,
HeadStart Action

Financial Review:
The Charity had a total income f335,439 and a total expenditure f243,588 for year ended. Total funds carried

fonvard 691,851.

~RP R

The Charity aims to hold f.10,000 in reserves for contingencies such as redundancies or in case of sudden

withdrawal,

Risk Assessment:
The Board is risk aware, has an established risk management policy and carries out regular risk identification
exercises. This includes, but is not limited to, review by the board of major risk and the adequacy of the

systems in place to nutigate them.

P~Rt t t:
The policy of the board of directors is to establish reserves to meet the goals of Leaders in Community (LiC)

Performance:
Personnel and staffing:
LiC employs one full time member of staff and three part time members of staff- their work is overseen by the

Board.

Structure, Governance and Management

Governin Document
The organisation is registered as a charitable company limited by guarantee by its memorandum and articles of
association and acts entirely as a non-profit making organisation. In the event of the company being wound up

members are required to contribute an amount not exceeding f.l.

Organisational structure
Leaders in Community (LiC) has a board which meets regularly to provide leadership and strategic direction.
Sub-committees of the board meet as necessary to manage key staffing, finance, fundraising and equal

opportunities matters within a clear framework.

Day-to-day operational management of LiC is delegated to the Chief Executive who is supported by a small

management team primarily consisting of the Service development officers and the Finance Assistant. The

Chief Executive and her management group oversee the smooth running of LiC activity and staff who are

divided into teams in accordance with activities and projects.

LiC is a youth led charity, set up by young people for young people by providing avenues where they are able

to build their own success.
Our creative programmes aim to inspire and empower young people to take up leadership and management

roles in decision-making stmctures in our local communities i.e. by beconiing representatives on local boards

such as Local Area Partnerships, Estate Boards and Police Consultation Panels, and by setting up and delivering

small scale community projects. By participating fully in society they will improve the quality of life for
themselves and their peers, will gain essential life skills and be better prepared for employment. We aim to

enable young people to have more ownership over and access to local resources and a say in how they are run.
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We also aim to ensure that young people, especially those who are marginalsied, are aknowledged as valuable

and active memebers of the community. We are a youth-led organisation who solely work for young people

who are at-risk and isolated. Most of the participants on our various projects are not in education employment

or training (NEET) and most are also from black and minority ethnic backgrounds.

Recruitment and A ointment of Board Members:
LiC operates a selection criterion for recmitment members to the board so as to ensure that their skills and

experience reflect the governance and operational needs of the organisation. Prospective members are

interviewed by the LiC's Nominations Committee, which includes at least one board member. On selection,

references will be taken up as to their suitability prior to a vote.

Board Member Induction and Trainin:
On appointment all board members receive a board induction pack, which outlines expectations, roles and

responsibilities, organizational structure and policies around conflict of interest. Board members receive regular

training on governance, financial management and risks as well as operational training on child protection, and

health and safety.

Relationshi with other or anisations with which LiC co-o crates in the ursuit of charitable ob'ectives:

LiC has built up strong positive relationships over many years with a range of agencies in the public, private

and charity sector. We continue the outreach activities and the delivery of face-to-face advice to at-risk and

socially excluded young people in the local area within London boroughs. As such, LiC enjoys good co-

operative working relations with an ever-growing number of partners and stakeholders in relation to a range of
borough-based projects and activities that meet core charitable objectives.

Inde endent Examiner: In the annual general meeting resolution has passed to appoint Glory Community

Accounting Services to act as an Independent Examiner and it is approved by the board.

Reference and Administrative Information

Trustees:
The members who served during the year ended 31"of March 2021

Sheikh Abeed Chowdhury (Director/ Chair)

Joshua Hughes (Director/ Treasurer)

James Allwinton (Vice Treasurer)

David Walbank (Secretary)

Re 'stered Office:

Com an Number:

Teviot Centre, Wyvis street, London E14 6QD

06806199

~Ch tt N h 1137183
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Bankers: Barclays Bank PLC

B rom Icy High Street
BR1 1NJ

Inde cadent Examiners'. Glory Community Accounting Seivices
318 Barking Road
Plaistow
London
E13 8HL

Board Members Res onsibilities
Company law requires the Board Members to prepare financial statements for each financial year which give a

true and fair view of the state of the affairs of the charitable company as at the balance sheet date and of its

incoming resources and application of resources, including income and expenditure, for the financial year. In

preparing those financial statements, the Board Members should follow best practice and:

select suitable accounting policies and then apply them consistently;

make judgements and estimates that are reasonable and prudent; and

prepare the financial statements on the going concern basis unless it is inappropriate to assume that the

company will continue on that basis

The Board Members is responsible for maintaining proper accounting records which disclose with

reasonable accuracy at any time the financial position of the charitable company and to enable them to

ensure that the financial statements comply with the Companies Act 2006. The Board Members are also

responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps for

the prevention and detection of fraud and other irregularities.

The Board Members who are directors for the purpose of company law and trustees for the puipose of
charity law, who served during the year and up to the date of this report, in the case of each Member:

so far as the Board is aware, there is no relevant audit information of which the company's auditors are

unaware; and

as the directors of the company we have taken all the steps that we ought to have taken in order to make

ourselves aware of any relevant audit information and to establish that the charity's auditors are aware

of that information.

This Repute has been prepared in accordance with the Company was entitled to exemption from audit under

section 477 of the Companies Act 2006 relating to small Companies.

Approved by the Trustees and signed on their behalf by:

. ..Sheikh Abeed Chowdhury (Chair / Director)
20/08/2021

Date . . . . . . . . . . . . . . . .



Independent Examiners' Report to the Members of
Leaders in Community Limited

I report on the attached Financial Statements for the year ended 31 March 2021, which are set on

pages 6 to 11 and have been prepared on an accrual basis.

Respective responsibilities of Management Committee and Examiner:
The trustees (who are also the directors of the company for the purposes of company law) are

responsible for the preparation of the account in accordance with the requirements of the Companies

Act 2006 ("the 2006 Act").

The charity's trustees consider that an audit is not required for this year under Part 16 of the 2006 Act

and that an independent examination is needed

It is my responsibility to:
~ examine the accounts under section 145 of the Act,
~ to follow the procedures laid down in the general Directions given by the Charity Commission

(under section 145(5)(b) of the Charities Act, and

~ to state whether particular matters have come to my attention

Basis of Independent Examiner's Statement:
My examination was carried out in accordance with general directions given by the Charity

Commission. An examination includes a review of the accounting records kept by the charity and a

comparison of the accounts presented with those records. It also includes consideration of any unusual

items or disclosures in the accounts, and seeking explanations from the trustees concerning any such

matters. The procedures undertaken do not provide all the evidence that would be required in an audit,

and consequently no opinion is given as to whether the accounts present a 'true and fair view' and the

report is limited to those matters set out in the statement below.

Independent Examiner's Statement:
In connection with my examination, no material matters have come to my attention which gives me

cause to believe that in, any material respect:

~ accounting records were not kept in accordance with section 386 of the Companies Act 2006;

or
~ the accounts do not accord with such records: or

~ the accounts do not comply with relevant accounting requirements under section 396 of the

Companies Act 2006 other than any requirement that the accounts give a 'true and fair' view

which is not a matter considered as part of an independent examination; or

~ the accounts have not been prepared in accordance with the Charities SORP (FRS102).

I have no concerns and have come across no other matters in connection with the examination to

which attention should be drawn in this report in order to enable a proper understanding of the

accounts to be reached.

Hasina Jahan (DFT, M Com, MAAT, MBA)
Glory Community Accounting Services

318 Barking Road
Plaistow
London
E13 8HL

D t: 20[ egfz/

Glory Conltunity Accounting Services

31$Barking Road

Plaistow

London E13SHL



Leaders in Community Limited
(A Company Limited by Guarantee)

Statement of Financial Activities
For the year ended 31 March 2021

Notes 2021 2021 2021 2020

Income

Income from Chatdtable Activities

Income from other Activities

Investment Income ( Bank Interest)

Total Income

Unrestricted

Funds

2 8,676

3 28,625

37,303

Restricted

Funds

Total

298,136 335,439

298, 136 306,812

28,625

Total

107,135

108,716

22

215,873

E~Cht
Expenditure on Charitable Activities

Total Expenditure

Net Income I ( Expenditure)

Total Funds brought forward

Total funds carried forward

4 14,239

14,239

23,064

24, 808

47,872

68,787

20,584

89)371

91,851

45,392

137,243

229,349 243,588

229,349 243,588

210,761

210,761

5,112

40,280

45,392

The statement of financial activities includes all gains and losses recognised in the year

The Company's Income and Expenditures all relate to continuing activities.



Leaders in Community Limited
(A Company Limited by Guarantee)

Balance Sheet as at 31 March 2021

Fixed Assets

Tangible Assets

Current Assets

Cash at Bank / in hand

Debtors

Total Current Assets

Notes 2021

7 995

167,812

167,812

2020

1,492

51,788

51,788

Current Liabilities

C dlt: tt III gd ltdt 7 6 ~3I 5643 ~47888
Net Current Assets / (Liabilities) 136,248 43,900

Total Net Assets / (Liabilities) 137443 45,392

The Funds of the Charity: 2021 2020

Unrestricted Funds

Designated Funds

Restricted Funds

Total Funds

37,872

10,000

89,371

137,243

14,808

10,000

20,584

45,392

For the year ended 31 March 2021 the Company was entitled to exemption from audit under

section 477 of the Companies Act 2006 relating to small companies.

Director's responsibilities:
- the members have not required the company to obtain an audit in accordance with section 476 of
the Companies Act 2006.
- the directors ackowledge their responsibilities for complying with the requirements of the Companies Act

with respect to accounting records and the preparation of accounts;
- these accounts have been prepared in accordance with the provisions applicable to small

companies subject to the small companies' regime.

Approved by the Board of Trustees' and signed on behalf by:

Sheikh Abeed Chowdhuty ( Director / Chair)
20/8/2021

Date. . . . . . . . . . . . . . . . . .



Leaders in Community Limited
Notes of the Statement of Financial Activities

For the year ended 31 March 2021
I.a) Accounting Policies
The Financial statements have been prepared under the historical cost convention with items

recognised at cost or transaction value unless othetwise stated in the relevant accounting note(s) to

these accounts.

The accounts have been prepared in accordance with: and with the Statement of Recommended

Practice: Accounting and Reporting by charities preparing their accounts in accordance with the

Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102 —effective

1 Januaty 2015) and with the Financial Reporting Standard applicable in the United Kingdom and

Republic of Ireland (FRS 102) and with the Charities Act 2011.

The Charitable Company meets the definition of a public benefit entity under FRS 102.

(b) Unrestricted Funds
Unrestricted income funds comprise those funds which the trustees are free to use for any puipose

in furtherance of the charitable objects.

(c) Restricted Funds
Restricted funds are funds which are to be used in accordance with specific restrictions imposed

by the donor .

(d) Income recognition
All income is recognised once the chatdty has entitlement to the income, there is sufficient

certainty or receipt and so it is probable that the income will be received, and the amount of income

receivable can be measured reliably.

Income represents the amounts derived from the funder and donation.

(e) Expenditure recognition
Expenditure are recognised as soon as there is a legal or constructive obligation

committing the charity to that expenditure, it is probable that settlement will be required and the

amount of the obligation can be measured reliably.

All expenditure is accounted for on an accruals basis. All expenses, including support costs and

governance costs, are allocated or appoitioned to the applicable expenditure headings in the

statement of financial activities.

(f) Allocation of support and governance costs

Support costs are those functions that assist the work of the charity but do not directly

undeitake charitable activities.

Governance costs comprise all costs involving the public accountability of the charity and its

compliance with regulation and good practice.

(g) Charitable activities

The expenditure on charitable activities includes grants made, governance costs and

of support costs as shown in note.
g



Leaders in Community Limited
Notes of the Statement of Financial Activities

For the year ended 31 March 2021
(h) Pensions

Employees of the charity are entitled to join a work place pension scheme which

is funded by contributions from employee and employer or alternatively they may have

opted to join the group money purchase defined contribution pension scheme.

(i) Corporation Taxation
The charity is exempt from tax on income and gains falling within section 505 of the Taxes

Act 1988 or section 252 of the Taxation of Chargeable Gains Act 1992 to the extent that

these are applied to its charitable objects.

e) Tangible Fixed Assets: Any equipment more than f250.00 will count as Fixed Assets.

Depreciation is calculated in straight line Method at the rate of 25% per annum on cost

which is spread over the assets useful lives.

2) Income from Charitable activities

East End Community Foundation (EECF)
APTS Global Fund

BBC Children In Need

L B Tower Hamlets

London Youth

Jack Petchey Foundation

Queen Mary University

Greater London Authority

London Legacy Development Corp

Poplar & Limehouse

City of London

Crowd funder Ltd
Women's Environment Network

Foundation Future

Groundwork UK
HMRC CJRS Grant

The Co-op
National Lottery

Community Foundation

Bromley By Bow Centre

JP Morgan Chase

Total

Unrestricted

Funds

1,200

3,200

3,726

550

8,676

Restricted

Funds

25,000
35,718

9,033
27,021
60,615

3,570
3,000

58,678
19,722

2,979
8,820

3,946
10,272
19,488

9,374
900

Total

2021

25,000
35,718
9,033

27,021
60,615

1,200
3,200
3,570
3,000

58,678
19,722
2,979
8,820

3,946
10,272
19,488
3,726

9,374
900
550

298,136 306,812

Total

2020

18,850
24,013

9,033
11,525
10,500

1,462
4,022

26,930

800
107&135
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For the year ended 31 March 2021

3) Income from other Activities

Poplar HARCA

Cafe Income

Donation / Other Income

Total

Unrestricted

Funds

81

2,344
2,425

Restricted

Funds

26,200

26,200

Total

2021

26,200
81

2,344
28,625

Total
2020

86,839
16,349
5,528

108,716

4 Ex enditure on Charitable Activities

Staff COStS (PAYE, NIC St Pension)

Event & Activities

Marketing / Publicity / Editing

Postage / Printing / Stationery/ Copier

Monitoring & Evaluation

Staff Training

Telephone / Internet / Website

Support & Goverence Costs (Notes 5)
Outreach / Sessional worker

Cafe supplies

Student Placement

Consultancy

Fundraising expenses

Repair & Maintenance

Tutor fees

Equipment

Travel expenses

Cleaning expenses

Membership fee / Subscriptions

Volunteer expenses

DBS Check

Bank Charges

Refreshments

Software expenses

Depreciation expenses

Sundry Expenses
Insurance

Garden Cafe Activities

Total

Unrestricted

Funds

4, 178

174

6,721
280
195

125

23
132

272
497

1642

14,239

10

Restricted

Funds

f.
151,215.00

11,502
25,689

2,269
576
968

1,078

14,976

8,700

5,225

5,581
60

490

968

52

Total
2021

151,215
11,502
25,689

2,269
576
968

1,078
4, 178

14,976
174

8,700
6,721

280
195

5,225

5,581
60

490
125
968

23
132
52

272
497

1,642

229,349 243,588

Total

2020

93,154

5,211
1,359
3,578

672

1,470
2,761

41,740
29,011
10,997
8,400
3,314
2,200

173

1,054
654

1,112
125
471

72
188
190
265
497

21

1,207
865

210,761
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Notes of the Statement of Financial Activities

For the year ended 31 March 2021

5. Support tk Goverence Costs

Cafd Staff costs

Payroll expenses I CJRS charges

Legal tk professional Fees

Bookkeeping charges

Accountancy fees

Total

Unrestricted

Funds

1,190
758
930

1,300
4,178

Restricted

Funds

Total

2021

1,190
758
930

1,300
4,178

Total

2020

39,157
555

48
680

1,300
41,740

6) Creditors:

Poplar HARCA

Social Security /tr Taxes
Accountancy fees

Bookkeeping charges

Payroll expenses

London Legacy Development Corp
Total

Total
2021

24,250
5,324
1,300

520
170

31,564

Total
2020

3,137

1,300
420

30
3,000

4,887

7) Fixed Assets

Cost
Total
Depreciation:
As at

Charge for the year

As at 31 March 2021

Total
2021

1,989
1,989

Total
2020

1,989
1,989

497
497 497

994 1,492

Net Book Value as at 31.03.21 995 1,492

11
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Income
Expenditure
Net Income / Expenditure

2021 2020
335,439 215,873

243,588 210,761

91,851 5,112

400,000

350,000

300,000

250,000

200,000

150,000

100,000

50,000

~ 2021

~ 2020

Income Expenditure Net Income/
Expenditure
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