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THE PAROCHIAL CHURCH COUNCIL
OF THE ECCLESIASTICAL PARISH OF
ST PANCRAS AND 57 J0HN, CHICHESTER

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2024

The members of the Parochial Church Council of St Pancras and St John (PCC) present thelr report and the financial
statements of the charity for the vear ended 31 Decembar 2024, The members of the PCC zre the Hrustees of the
charity.

The Financial Statements have been prepared in accordance with the accounting polides set out in Note 1 o the
accounts and Accounting and Reporting by Charities: Statement of Recommended Practice spplicable tp charities
preparing their accounts in accordance with the Finandal Reporting Standard applicable In the UK and Republic and

freland (FRS 102) (effective 1 January 2015).

OBJECTIVES AND ACTT
Obiectives and aims
The primary objective of St Pancras PCC is the promotion of the Gospel of our Lord Jesus Christ according to the
doctrines and practices of the Church of England. The PCC has the responsibility in promoting in the ecciesiastics! parish
the whote mission of the Church pastoral, evangelistic, sodial and ecumenical.

TIES

Yision and Values
Cur vision: We are a community seeking to grow closer to Jesus Christ and to reach out to others,

Gur values:

We szek to be -

Prayerful - dependent and led by God; Father, Son and Holy Spirit

Faithful - obedient to God's Word, the Bible

Relationat - 2 Christ Centred community of a2l ages, which welcomes everyone
Loving - reaching out with Christ's love locally, nationally and globally

Generolis - in the way we use our time, money and skilis o serve Christ and others.

Public benefit

The PCC strongly believe that the holding of services for the worship of God and the Lord Jesus Christ, preaching and
xpounding the Word of God, the Bible, holding dasses for the instruction of aduits and children in the Word of God, and

providing any other activity which will promote the Word of God and lead people to faith in the Lord Jesus Christ as their

Saviour is for pubiic benefit.




THE PAROCHIAL CHURCH COUNCIL
OF THE ECCLESIASTICAL PARISH OF
ST PANCRAS AND ST IOHN, CHICHESTER

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2024

ACHIEVEMENT AND PERFORMARNCE
REVIEW OF THE YEAR AND FUTURE DEVELOPMENTS
L. Growing Closer to Jesus Christ

Worship is at the centre of the life of St Pancras Church. We are especially grateful to our team of preachers, musicians,
rechnicians and alf others who work so hard to enhance our worship.

Public worship

Haly Communion is celebrated at 9.00am every Sunday, with services cccasionally making space for interviews and
testimonies. At 10.45am there is a service of the word with groups for children and voung people. On the last Sunday of
the month the 10.45 service is a family communion. All services have an informal style with contamporary worship.

Church attendance

There are 175 parishioners on the church electoral roll (175 In 2023). The Church of England asks us to record the
October Sunday attendance. On Sunday mornings in October the averege attendance was 126 {151 in 2023). The
average number of children and voung people attending in October 2024 was 11 (13 in 2023). In addition to this a
student group maets en Sunday evenings in the Church Hall which attracts between 15 and 20 people during term dme.

Online engagement

The 9.00am service continues to be sireamed live on YouTube every Sunday. October services on YouTube attracted
over 300 views. According fo YouTube analviics our oniine audience is mainly aged over 65, and i is certainly greatly
eppreciated by those unable to attend church. The You Tube channet has 297 subscribers.

2. Prayarful - dependent and led by God; Father, Son and Holy Spirdt

There i3 3 Gi-weekly praver meeling in church on Sunday evenings. Around 15 - 20 people come together to pray and
intercede for the church and the world. A Praver Ministry Team offars prayer for individuals after each service. Cur
worshipping life is enhanced by members of the congregation who lead intercessions in the services including several
families. There were also a number of opportunities for open prayer In our services.

3. Faithiul - chedient to God's Word, the Bible

God's word is read, preached and taught at all services. During 2024 sermon series included the first half of the Nicene
Creed, continuing studies in 5t Luke's gospel and the 'T Am' sayings from St John’s gaspel. Planning for sermon topics for
the first four mionths of 2025 took place through the auturmn and will result in a slightly ravised approach to teaching on
the last Sunday of 2ach month.

There are 7 home groups that meet regularly as well as a student bible study group. One of the priorities for 2025 will
be to grow new leaders of Home Groups so that new groups can be established perhaps with & group for the younger
members of cur church,

4. Relztional - 2 Christ centred community of all ages, which welcomes evervone

At various points during the year the Church community came together for meals and ceiebrations. A farewsll tea was
held for our Rector Canen Mark Payne at the end of June and the chuich hosted an Intemational Lunch, both of which
were very well attended. Lunch is provided during term time for students on Sundays in peopie's homes. Coffee and
refreshments are served in-between the Sunday services and also after the 10.45am service.

Other activities which helped to build Christian community continued including the walking group "Sharmblers” who met
throughout the year. Creation Craft continued to meet in the church. The importance of keeping the church building
clearr was a significant challenge during the vear and we are grateful to the dedicated volunteers from the
congregation who rose to the challenge giving their time to serve in this way.

There is & Pastoral Care Team which Keeps in contact and prays regularly in triplets for some of the needy or vulnerable
members of the congregation. Jane Hatton leads this and the Prayer Ministry Team and we were delighted with the
reintroduction of home communion i our time of interregnum.

The Eco Church group continued to meel angd following the Sco Church Bronze Award are helping the parish work
towards & Geld Award.
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THE PAROCHIAL CHURCH COUNCEL
OF THE ECCLESIASTICAL PARISH OF
ST PARCRAS AND ST JOHN, CHICHESTER

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 21 DECEMBER 2024

Youth and children’s activities

Sunday groups for children and young people are now headed up by Zoe Bridle and her team of voluntesrs. Glow group
for our KS2 children was reintreduced on Tuesday evenings. A Monday after School Bible study for teenagers calied
Deeper was run by Sue Baker at the start of the year but was discontinued. Two young people attended the Diocesan
May Camp with the group from Southbourne Church.

Noah's Ark Parent and Toddler's group continued {0 operate successfully from the church. Numbers remained consistent
throughout the vear and we are gratefui to the team who continue to give their time every week during term Ume o this
ministry.

5. Loving - reaching out with Christ's iove locally, nationally and giobally

Men's Breakfasts togk place regularly at Brasserie Blanc and were well attended with a2 variety of speakers. There were 2
number of women's events including 2 coffee and cake morning with speakers in the Church with ever growing
numbers,

During the autumn a team began planning for an Alpha Course which wiil run early in 2025.
The Church once again hosted the Baby Memorial Service on behalf of the St Richard’s Hospital Chaplaincy Team.

The PCC continued to give away 10% of unrestricted donations to charities through St Pencras International. A revamp
of St Pancras International brought some new members onto the committee and a higher profile for Mission initistives in
our services. Details of grants made can be seen in the accounts.

HEART - the Chichester Churches homeless project continued to operate from the St Pancras Church Hall. Several
membears of the congregation help as volunteers and one Is a Trustee. Maria Lush, the outreach worker, spoke at St
Pancras Church about HEART's work.

Ecumenical finks

We continue to enjoy excellent relations with neighbouring churches, St Pancras participates in a variety of ecumenical
mission intiatives that work across the City, including the Chichester and District Foodbank and Gptions. The Rector met
regularty with other Church leaders and participated in the Nehemish Parinership. St Pancras is a member of the
Evangelical Alliance.

&. Generous - in the way we use our Uime, money and siills to serve Chiist and others

The PCC is eager for St Pancras to be good stewards of the all the resources that we have been entrusted with. This
includes maximising the mission potental of our city cenire church site.

Development Group

Work on the plans for redeveloping the church continued during 2024, including ongoing discussions with the DAC prior
o submitiing a Faculty application. In the autumn 2 revised estimate by the Quanfity Surveyor indicated a significant
increase in costs, A working party reviewed the Statement of Need to consider what was essential and what might be
omitked. This led to suggestions to the architects aimed at reducing the cost and simplifying the design while stll
meeting all key objectives. The architects will revise the design in the first quarter of 2025, This may require 2 new
nlanning application of it may be handied as an amendment t the design which already has planning permission.

Early in 2024 a Faculty was approved to replace the heavy old church chairs with ones that are lighter and easier o
stack. These have been greatly appreciated, particularly as the church seating is rearranged severa! times each week.

Staffing

Our Rectar Canon Mark Pavne took early retirernent in June 2024 and is much missed after his service to our Parish over
the previous 13 Years. During the second part of the vear most communion services were led by Revd Stephen Hudson
and Revd Gerard Storey and they together with 2 team of licensed and approved members of the church camied the
preaching load.

Sam Hudson remained as Oparations Manager throughout 2024 helping the smocth running of our Sunday services and
heiping to arrange a number of key events for the wider church.
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THE PAROCHIAL CHURCH COUNCIL
OF THE ECCLESIASTICAL PARISH OF
ST PANCRAS AND 5T JOHN, CHICHESTER

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2024

Natalie Aspden continued her work as our Students Worker. Student numbers have grown significantly with studenis
involved in all aspects of church fife including worship, prayer and children's work.

The Church Wardens, Bernadette Condron and Tim Morgan, are both fully involved in the day to day rurning and
decision making of the church,

We are incredibly gratefu! to the many people who velunteer in such a variety of ways and the church could not functon
without this service. The PCC is particularly grateful to the retired ministers that we have and who have continued o
Support 5t Pancras during our time of Interregnum. Their ministry among us brings a richness and depth to our church
family that Is greatlv valuad.

Bernadette Condron and Tim Morgan
Church Wardens

FIMANCIAL REVIEW

FINANCIAL POSITION

The net movement in funds this year amounted to a surplus of £20,224 {2023: deficit of £13,163) for the vear. This is
made up of a surplus on the restricted funds of £7,069 (2023: deficit of £4,262) and a surplus of £13,155 (2023; deficit
of £8,801) on unrestricted funds after transfers and net gains on investments of £637 (2023: gains of £2,397) a5 wel as

professionai fees of £13,509 (2023: £13,477) in relation to the development of the church premises.

INYESTMENT POLICIES
The PCC has authority and power to invest its funds in accordance with its legal responsibiliies. The majority of the
investments held by the PCC, with market value of £28,537, are held 25 COIF Income Units,

RESERWES POLICY

The PCC are considering the level of reserves. Unrestricted reserves at the end of the vear total £924,524, of which
£461,614 s invested in ngible fixed assets for the use of the PCC, and £28,774 s invested to generate income for the
PCC. The remaining £434,136 is held to fund the refurbishment and alterations required on 1-2 St Pancras and the day
to day activities of the PCC. The level of reserves is deemed appropriate,

RISKS
The PCC have reviewed and assessed the risks relating to its activities and are satisfied that they have taken all
reasonable steps to limit or provide cover for the major risks.

MEMBERSHIP
Members of the PCC are either ex officio or elected by the Annual Parochial Church Meeting (APCM), In accordance with
the Church Representation Rules.

The PCC has 14 members, comprising 1 Church Warden, 1 Church Warden/Lay reader, 4 Deanery Synod members and 8
Orcinary members. The Church Wardens are elected for a one-year tarm, the Deanery Synod members are elected for a
thres-year term and the Ordinary members of the PCC are elected for a three-year term. The eleciorate for all the
positions is cefined by the Church Representation Ruies.

STRUCTURE, GOVERNANCE AND MANAGEMENT

BACKGROUND AND SOVERNING DOCUMENT

St Pancras and St John Parochial Church Council ("the PCC") has the responsibility under the Parochial Church Coundil
Powers Measure {1958) as amended and the Church Representation Rules of co-operating with the incumbent in
promoting in the ecclesiastical parish the whole mission of the Church, pastoral, evangelistic, sodal and scumenical, It
also has maintenance responsibllities for the parish church of St Pancras, the St Pancras Church Hall, 1-2 St Pancras and
2 freehold property at 62 Swanfield Drive.

REFEREMCE AND ADMINISTRATIVE DETAILS
Registered Chariiy number
1137043
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THE PAROCHIAL CHURCH COUMCIL
OF THE ECCLESYASTICAL PARISH OF
ST PAMNCRAS AND ST JOMHM, CHICMESTER

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2024

Principal address
St Pancras Church
Eastgate Square

Chichester

West Sussex

POIZ 7L

Trustees

Thomas Aspden (appointed 24/4/2024)
Judith Ball

Clugbenga Beckley Deanery Synod Rep

Shary! Bowers Secretary

Carolyn Codner Dearnery Synod Rep

Bernzadette Condron Church Warden

Barbara Darby Hon Treasurer

Michael Darby

Jane Haynes {resigned 18/3/2024)
Timothy Morgan Lay Reader/Church Warden

Derek Mumford Beanery Synod Rep

Revid Canen Mark Payne Rector/Chairman (resigned 30/6/2024)
Deborah Robinson (appointed 24/4/2024}
Derrick Tyler

Linda Ward {(appointed 24/4/2024)
Malcolm Watts Deanery Synod Rep

Independent Examiner

Sarsh Alexander FCCA FCA

Lewis Brownlee (Chichester) Limited
Chartered Accountants

Appledram Barns

Birdham Road

Chichester

West Sussex

PQ20 7EQ

Solicitors

Winckworth Sherwood ELP
Minerva MHouse

5 Montague Close

London

SEl 3BB

Bankers
Barclays Bank plc
74/75 East Street
Chichester

YWest Sussex
PQOL9 1HR )

Yy ;
Approved by order of the board of trustess on 26 L Lo 202 and signed on its behalf by:

Bernadette Condron - Trustee
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
THE PAROCHIAL CHURCH COURMCEL
OF THE ECCLESIASTICAL PARISH OF
ST PANCRAS AND ST JOMN, CHICHESTER

Independent examiner's report to the frusiees of THE PAROCHIAL CHURCH COURNCIL OF THE
ECCLESIASTICAL PARISH OF ST PANCRAS AND ST JOHNM, CHICHESTER

I report to the charity trustees on my examination of the accounts of THE PARQCHIAL CHURCH COUNCIL OF THE
ECCLESIASTICAL PARISH OF ST PANCRAS AND ST JOHN, CHICHESTER (the Trust) for the vear ended
31 December 2024,

Responsibitities and basis of report
As the charity trustees of the Trust you are responsible for the preparation of the accounts in accordance with the
requirsments of the Charities Act 2011 (‘the At

I report in respect of my examination of the Trust's accounts carried out under Section 145 of the Act and in catrying out

my examination I have foliowed all applicable Directions given by the Charity Commission under Section 145(5)(b) of the
Ak

Independent examinar's statement
I have completed my examinaton. I confirm that no material matiers have come o my atterton in connection with the
examinalion giving me cause to believe that in any material respect:

accounting records were not kept in respect of the Trust as required by Section 130 of the Act; or

tha accounts do not accord with thaose records; or

the accounts do not comply with the applicable requirements concarning the form and content of accounts sat
cut in the Charifies (Acceunts and Reports) Requlations 2008 other than any requirement that the accounts give
a rue and fair view which is not a matter considered as part of an independent examination.

[ PR i S

I have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Sarah Alexander FOCA FCA

Lewis Brownlee (Chichester) Limited
Charterad Accourtants

Appledram Barns

Birdham Road

Chichester

West Sussex

PO20 7EQ
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THE PAROCHIAL CHURCH COUNCIL
OF THE ECCLESIASTICAL PARISH OF
ST PANCRAS AND =T JOHN, CHICHESTER

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 DECEMBER 2024

2024 2023
Unrestricted Restricied Total Total
funds funds funds funds
Notes £ £ £ E

INCOME AND ENDOWMENTS FROM
Denations and legacies 2 134,829 7,835 122,884 121,210
Charitable activiies 4
Church activities 1i,502 - 11,502 10,400
Investment income 3 58,820 - 58,820 51,138
Total 185,15% 7,835 182,586 182,745
EXPENDITURE ON
Charitable activities 5
Church activities 164,513 £.3868 173,398 198,305
Net gains on investments 637 - 527 2,397
MET INCOME/{EXPENDITURE) 21,275 (1,051} 20,224 (13,183)
Transfers between funds 15 18,120) 2,020 -
Met movement in funds 13,155 7,069 20,224 (13,183}
RECONCILIATION OF FUNDS
Total funds brought Torward 911,389 5,782 DL7,158L 830,314
TOTAL FUNDS CARRIED FORWARD 934 524 12,851 937,275 917,151

The notes form part of these financial statements

Page 7



THE PARDCHIAL CHURCH COUNCIL
OF THE ECCLESTIASTICAL PARISH OF
ST PANCRAS AND ST JOHN, CHICHESTER

BALANCE SHEET

31 DECEMBER 2024

Notes
FIAED ASSETS
Tangible assels 11
Investments i2

CURRENT ASSETS
Debtors 13
Cash at bank and in hand

CREDITORS
Amounts falling due within one vear 14

MET CURRENT ASSETS

TOTAL ASSETS LESS CURREMT LIABILITIES

MNET ASSETS

FUNDS i3
General fund
Balding fund

Unrestricted funds
Restricted funds

TOTAL FUNDS

T?@f nang}aE ,sz:at@m 51;; were approved by the Board of
P

2024 2623
Unrestricted Resiricted Total Total
funds funds funds funds
£ £ £ £
476,458 - 476,458 465,155
28,774 - 28,774 28,137
E05,232 - 505,232 493,292
24,159 378 24,538 24,503
405,126 12,472 418,583 408,503
430,285 12,853 443,136 433,006
(10,983} - {13,993) (9,147
435,282 12,851 432,143 443,858
924,524 12,851 837,375 917,151
924,524 12,851 837,375 §17,151
680,202 638,845
244,422 272,524
$24,524 911,388
12,851 5,782
937,375 917,151
Trustees and authorised for issue on

............. ¥ etk 200 .. and were signed on its behalf by:

Bernadetie Condron - Trustes

: ; ’_\t
:) é%}@;(,z_ /I\/;;‘.é

8 ra Barby - '{ms{ee

7

The notes form part of these finendial statements
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THE PAROCHIAL CHURCH COUNCIL
OF THE ECCLESTASTICAL PARTSH OF
ST PANCRAS AND ST JOHM, CHICHESTER

CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2024

Notes

Cash flows from operating activities
Cash generated from operations 1

Net cash used in operating activities

Cash flows from investing activilies
Purchase of tangible fixed assets
Interest received

Preperty rental income

Met cash provided by investing aclivities

Change in cash and cash eguivalents in
the reporting period

Cash and cash eguivalents af the
beginning of the reporting period

Cash and cash eguivalents at the end of
the reporting pericd

(23,881)

Froars

{33,881}

(14,844)
20,254
38,566

43,976

10,095

408,503

418,598

The notes form part of these financial statements
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THE PAROCHIAL CHURCH COUNCTL
OF THE ECCLESIASTICAL PARISH oF
ST PANCRAS AND ST JOMN, CHICHESTER

MNOTES TO THE CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2024

RECONCILIATION OF NET INCOME/ {EXPERDITURE) TO NET CASH FLOW FROM OPERATING

ACTEIVITIES

fet income/ {expenditure) for the reporting period (as per the

Statement of Finandial Activities)
Adjustments for:

Depreciation charges

Gain on investments

Interest received

Property rental income

Increase in debiors
Increass/(decrease) in craditors

Net cash vsed in operations

ANALYSIS OF CHMANGES IN NET FUNDS

Fet cash
Cash at bank and in hand

Total

2024 2023
£ £
20,224 (13,163)
3,541 715
(637) (2,357)
(20,254) (15,673)
(38,566) (35,462)
(35) (140}
1,846 (389)
(33,881) (66,509)
At1/1/24  Cashflow At31/12/24
£ £ £
408,503 10,095 418,598
468,503 16,095 418,508
408,503 10,095 418,598

The notes form part of thesa financial statements
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THE PAROCCHIAL CHURCH COUNCIL
OF THE ECCLESIASTICAL PARISH OF
5T PANCRAS AND ST JOHN, CHICHESTER

MOTES 70 THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charity, which is a public benefit entity under FRS 102, have been prepared in
accordance with the Charities SORP (FRS 102) ‘Accounting and Reporting bv Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2018, Financial
Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Repubiic of ireland’ and the
Charities Act 2011. The finandal statements have been prepared under the historical cost convention, with the
exception of investments which are included at market value, as modified by the revaiuaiion of certain assets.

Income
Al income Is recognised in the Statement of Finandal Activities once the charity has entitiement fo the funds, it is
probable that the income will be received and the amount can be measured refiably,

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be reguired in settlement and
the amount of the obligation can be measurad reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost relatad to the category.

Grants and donations are accounted for when awarded.

Allocation of cosis

Expenditure which does not directly relate to the obiects of the PCC is analysed beiwesan charfiable support
costs, charitable governance costs and costs of generating funds. Ttems which involve more than one cost
category are allocated to acbivities on 2 basis consistent with the use of resources.

Property owned by the pce
Property owned by the PCC as a functional fixed asset used in the work of the church is shown in the accounts at
cost value and not market value.

No depreciation is charged on the frechold property and the property is Included in the finandal statements at
historical cost. The members consider this accounting pelicy, which presents a departure from ithe siamutory
principle requiring the provision of depreciation, Is necessary to provide a true and fair view. I is not practicable
o determine the amount of depreciation, which might otherwise have been provided.

Feasehold Property
The Leasehold Property at -2 St Pancras is a long leasehold property with a lease of 1,000 vears, The lease has
not been amortised.

Improvements made o the Leasehold Property were depreciated over 10 years.

Other fixtures, fittings and sqguipment

Eguipmeant usad within the church premises is depreciated on a 20% reducing balance basis. Individual kems of
equipment with a purchase price of £500 or less are wiitten off when the asset is acguired.

Investments

investments are stated at market value. Unrealised gains or losses are carried to the Statement of Financial
Aclivities,

Investment income is accounted for when received and includes any reclaimable tax

Taxation
The PCCis exempt from direct taxation on its charitable activities.

Page 11 continued...



THE PAROCHIAL CHURCH COUNCIL
OF THE ECCLESIASTICAL PARISH OF
ST PANCRAS AND ST JOHN, CHICHESTER

MOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2024

I

&

ACCOUNTING POLICIES - confinued

Funds

Unrestricted funds represent the funds of the PCC that are not subject to any restrictions regarding their use,
and are available for general purposes by the PCC. Funds shown as designated for a particular purpose are also
unrestricted. Resiricted funds may only be used for purposes specified.

Pension costs and other post-retirement benefits
The charity operates a defined contribution pension scheme. Contributions payable to the charity's pension
scheme are charged to the  Statement of Financial Activities in the period to which they relate.

DOMATIONS AMD LEGACIES

2024 2023
£ £
Coliectons at sll services 5,658 7,842
Standing order donations 82,035 67,343
Intome tax recoverable 18,208 18,643
Granis E,216 410
Donations - 3t Pancras Intermational 2,240 2,840
Sundry donations and other income 19,788 18,503
Other planned giving 2,520 2,520
Yourh work - 3,109
122,664 121,218

Grants received, included in the above, are as follows:
2024 2023
£ £
Chichester Welfare Trust 75 410
Fotuderton Trust 4.500 -
5,218 410

INVESTHMENT INCOME

2024 2023
£ £
Property rental income 28,5656 35,462
UK dividends and Interess 20,254 15,6732
58,828 51,135

Page 12 continuad...



THE PARDCHIAL CHURCH COUNCIL
OF THE ECCLESTASTICAL PARISH OF
ST PANCRAS AND ST JOHN, CHECHESTER

MOTES 7O THE FINANCIAL STATEMENTS - continuead
FOR THE YEAR ENMDED 31 DECEMBER 2024

INCOME FROM CHARITABLE ACTIVITIES

2024 2023
Activity £ £
Church hall letlings Church activities 11,802 10,400
CHARITABLE Af FES COSTS
Grant
fending of
Direct activities Suppart
Costs (see {see note costs (see
neie 6) 7) note 8) Totzls
£ £ £ £
Church activities 118,121 2,872 45,406 173,359
DIRECT COSTS OF CHARITABLE ACTE
2024 2023
£ £
Staff costs 27,827 403,720
Activities 2,182 13,148
Parish contributions 77,373 74,856
Rector's and others expenses 4,728 13,475
118,123 135,280
GRANTS PAYABLE
2624 2023
£ £
Chisrch activities g.872 17,345

Grants payable from the St Pancras International resiricted fund induded in the above:

2024 2023

£ £
Anglican Intemational Development 1000
CM 208 180
Crosslinks - Nekemte School 248 540
Interserve 150 ag
1 Ofiba 300 -
3 Rowe - 7EG
Kibera Slum Nairobi 1,100 2,250
Kreativity (Ukraine) - 2,000
SGP - N Aspden 450 225
N Cyprus - 250
Open Doors - 50
R Walerig - 250
Rev Ugwu - 750
Translation Trust 4,320 7,520
Turkey earthquake - 1,115
Ugwu & Nwoke - 500

8,460 15,570

Page 13 continded. ..



THE PAROCHIAL CHURCH COUNCIL
OF THE ECCLESTASTICAL PARISH OF
ST PANCRAS AND ST JOHN, CHICHESTER

MOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 21 DECEMBER 2824

SUPPQRT COSTS
Governance
Maznagement Finance costs Tetals
£ £ £ £
Church activides 23,257 120 22,8029 45 408
Support costs, included in the above, are as follows:
2024 2023
Church Total
activities activities
£ £
Legal and professiona! fees - 2,504
Upkeep - Services 1,569 i.62¢€
Upkeep - Swanfield Drive 1,226 1,538
Repairs - Buildings 2,848 5,438
Maintenance - Church 4,891 4,056
Maintenance - Hall 7,311 5,028
Maintenance - 1/2 St Pancras 1,873 3,320
Depraciation of tangible and herftage assets 3,541 715
Bank charges 120 129
Independent examination fees 2,520 2,348
Professional fees relating to redevelopment
cost 19,509 13,477
45,406 41,760

TRUSTEES' REMUNERATION AND BENEFITS

Thers were no frustess’ remuneration or other benefits for the year ended 31 December 2024 nor for the yaar
ended 31 December 2023,

Trisstees’ sxpenses

There were no  Tustess’ EXpenses paid for the year ended 31 December 2024 nor for the vesr ended
31 Dacember 2023,

STAFF COSTs
2024 20323
£ £
Wages and salaries 27,205 38,508
Sodial security costs 1ig0 711
Cther pension costs 442 501
27,827 40,720
The average menthly number of employees during the year was as foliows:
2024 2023
Number of Charitable Staff 2 2

No employvees recaived emoluments in excess of £60,000.
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THE PARCCHIAL CHURCH COUNCIL
OF THE ECCLESIASTICAL PARISH OF
ST PANCRAS AND ST JOMN, CHICHESTER

MOTES TO THE FINANCEAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2024

ii.

iz.

TANGIBLE FIXED ASSETS

Freehold Longimprovements Furniture &
property lezsehold toproperty  equipment Totals
£ £ £ £

COST
At 1 January 2024 38,930 350,000 126,755 43,038 555,723
Additions - - - 14,844 14,844
At 31 December 2024 38,2320 350,008 125,755 54, 882 570,567
DEFRECIATION
At 1 January 20724 - - 53,380 37,178 30,568
Charge for vear ~ - - 3,541 2,541
At 31 December 2024 - - 53,380 40,718 854,108
MET BODK VALUE
At 31 December 2024 38,930 350,000 73,365 14,1632 476,458
At 21 December 2023 38,830 350,000 73,365 2,880 465,155

Foliowing the sale of the Litten buial ground as authorised under the Church Commissioners Pastoral scheme
2003, ownership of the long leasehold of 1-2 St Pancras Chichester PO19 152 was transferred to the PCC by the
Chichester Diocesan Board of Finance (being custodian trustee and registered owner) during the vear ended 31
December 2008 at & value of £350,000.

Improvements to property relate te the cost of an extension and reordering of the chureh building together with
the refurbishment of 1-2 St Pancras. The costs for the latter are depreciated as this is & leasehold property.

FIXED ASSET INVESTMENTS
Listed
investments
£
MARKET VALUE
A 1 January 2024 28,127
Revaluzstions 837
Af 31 December 2024 28,774
MET BOOK VALUE
At 31 December 2024 28,774
At 31 December 2023 28,137
There were no investiment assets outside the UK.
AL 31 December 2024 investment holdings consisting of over 5% of the portfolio valus were as follows:
2024
£
COIF Charities Investment Fund Income uniis 28,557

The historical cost of investiments at 31 December 2024 was £233 (2023: £233).

The investiments include 1,406.22 COIF charities investment fund income units. The historical cost of these units
are not known. The historical cost shown above does not include this holding.

Page 15 continued. ..



THE PAROCHIAL CHURCH COUNCIL
OF THE ECCLESIASTICAL PARISH OF
ST PANCRAS AND ST JOHN, CHICHESTER

NOTES TO THE FINANCIAL ST. ATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2024

13. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2024 2023
£ £
Trade debtors 3,768 2,098
Other debiors 209 878
Income fax recoverable 17,451 i8,888
Prepayments and accrueg income 2,410 2,558
24,528 24,503
i4.  CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2024 2023
£ £
Other creditors 8,533 §,747
Accruals and deferred income 2,460 2,400
18,992 8,147
15,  MOVEMENT IM FURDS
Met Transfers
movement between At
At Lja/z4 in funds funds 3112724
£ £ £ £
Unrestricted funds
General fung 638,845 34 B33 6,724 &80,102
The Balding Redevelopment Fund 272,524 {13,258 £14.844) 2448 422
811,359 21,275 (8,120} 924,524
Restricted funds
St Panicras International 4,981 {3,541} 8,120 7,560
Emergency Fund 793 - - 7ol
Youth Work 1g {18 - -
Foulerton Charitable Truet - £.580 - £.500
5,782 {1,051 8,120 12,852
TOTAL FUNDS B17,151 20,224 - 937,375
Page 16 continued...



THE PARDCHIAL CHURCH COUNCIL
OF THE ECCLESIASTICAL PARISH OF
ST PANCRAS AND ST JOHN, CHICHESTER

NOTES TO THE FIMANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2024

MOVEMENT IN FUNDS - continued

Net movement in funds, Included in the above are as follows:

Incoming Resocurces Gains and Movement
resources expended losses in funds
£ £ £ £
Unrestricted funds
General fund 178,200 {145,004} 637 34,532
The Balding Redevelopment Fund 8,251 {18,509} - {13,258}
185,151 {154,513) 537 21,275
Restricted funds
St Pancras International 2,618 {8,160} - {5,54L%
Youth Work - (10} - {18y
Foulesten Charitable Trust 4,500 - - 4,200
Chichester Welfare Trust 716 {716} - -
7,835 {8,888} - {1,051
TOTAL FUNDS 152,986 {173,399} 837 28,224
Comparatives for movemeant in funds
Mel Transfers
movement between AL
Atijif23 i funds funds 38512522
£ £ £ £
Unrestricted funds
General fund 634,265 14,221 {9,545} 538,845
The Balding Redevelonment Fund 286,001 (13477) - 272,524
520,270 744 (8,845} 811,368
Restricted funds
St Paneras International 8,648 (13,312) 5,545 4,981
Emergency Fund 1,396 (605} - 791
Youth Work - 10 - i3
10,044 {13,507 6,545 5,782
TOTAL FUNDS 930,314 (13,163} - 917,151
Page 17 continued. ..



THE PARCCHIAL CHURCH COUNCIL
OF THE ECCLESIASTICAL PARISH OF
ST PANCRAS AND ST JOHN, CHICHESTER

MOTES TO THE FINANCIAL STATEMERTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2024

ik,

MOVEMENT IN FUNDS - continuerd

Comparative net movement in funds, included in the above are as follows:

Incoming Resources Sains and Movement
resources expented fosses im fends
£ £ E £
Unresiricted funds
Genaral fund 175,868 {164,044) 2,397 14,221
The Balding Redevelopment Fund - (13477 - (13,4773
175,868 (177.521) 2,387 744
Restricted funds
5t Pancras International 3,358 (16,670} - (13,312)
Emergency Fund - (605} - {60%)
Youth Work 3,105 (3,009) - 1D
Chichester Welfare Trust 410 (410) - -
6,877 {20,784} - (13,907)
TOTAL FUNDS 182,745 (198,305) 2,397 (13,163)
A current year 12 months and prior year 12 months combined position Is as follows:
Net Transfors
movement batwesn &f
At Lfi723 in funds funds 31712724
£ £ £ £
Unrestricted funds
Genzaral fund 634,268 48,754 {2,821) 680,102
The Balding Redevelopment Fund 286,001 (26,735) {14,844 244,422
920,270 22,019 {17,7865) 924,524
Restricted funds
St Paneras International 3,648 (18,853) 17,765 7,560
Emergency Fund 1,356 {505) - 751
Foulerton Charitable Trust ~ 4,500 - 4,500
10,044 (14 ,958) 17,765 12,851
TOTAL FUNDS 930,314 7,061 - 937,375
Page 18 continued...



THE PAROCHIAL CHURCH COUNCIL
OF THE ECCLESTASTICAL PARISH OF
ST PANCRAS AND ST JO0HM, CHICHESTER

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2024

15,

18,

MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined net movement in funds, induded in the above are
as follows:

Incoming Resources Gains and Movement
resources expended iosses in fungs
£ £ £ £
Unrestricted funds
General fund 354,768 (309,048, 3,034 48,754
The Balding Redevelopment Fund 5,251 (32,985) ~ (26,735
361,018 (342,034} 3,034 22,018
Restricted funds
St Pancras International 5,977 (24,830) - {18,853
Emergency Fund . {(605) - (505)
Youth Work 3,108 (3,109) - -
Foulerton Charitable Trust 4,500 - - 4,500
Chichester Welfare Trust 1,126 (1,126} - -
14,712 (2%,870) - {14,958)
TOTAL FURDS 375,731 {371,704 3,034 7,061

t Panoras International are funds donated specifically for Misstonary and similar purposes.

Emergency Fund represents money given to support members of the congregation who need assistance with
housing or other basic needs.

The Youth Work fund represents grants received and money conated by the congregation to support our Youth
Work project.

Foulerton Charitable Trust fund represenis the gramt recelved from them towards the redevelopment of the
church,

The PCC holds sufficient liouid assets to enable restricted funds to be applied in accordance with the restrictions.
Transters behwesn funds

The transfer to St Pancras International from the general fund represents a2 regular fransfer made from St
Pancras PCC to St Pancras International.

OTHER FINANCIAL COMMITMENTS

A grant was received from the Foulerion Trust for repair and redecorating the doors and windows at the Church
Hall. This work will be carried out.in 2025, Rather more extensive work is needed on the gables. This will require
a structural enginesr report to esiablish what remedial work is needed. When the redevelopment of the church is
finished, the Church Hall may not be needed. Consequently, consideration is being givan to selling it.

The plans for redevelopment of the church and 1-2 St Pancras continue to progress. The architects have been in
consultation with the DAC regarding work on the consecrated parts of the church prior o 3 Faculty submission.
The organ was offered for sale in March 2024 but there has been no response. Estimates by the Quantity
Surveyor in the autumn of 2024 indicated that the construction cost was likely to be £3.5m olus fees which s
much higher than indicated in last years® report. As a result, a working group met to review what was essential
and what could be omitted and passed their report to the architects. This will lead to omitiing the second fiat and
simplifying the design in order to minimise costs. Revising the design will be the key activity in the first quarter of
2025, It is not yet clear whether this will require & new planning application or can be handled as an amendment
to the exdsting consent. The intention is to keep the construction cost between £2m and £2.5m.

Page 15 continued...
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OF THE ECCLESIASTICAL PARISH OF
ST PANCRAS AND ST JOHN, CHICHESTER

WOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2024

[t
=)
b

OTHER FINANCIAL COMMITMENTS - continued

It is estimated that the cost fo amend the design and then complete the pre-construction phase will be in the
region of £20,000. If fundraising altows, construction could begin in late 2025, but this will only be possible if the
bulk of the money nesded has already been raised or promised. Initial work would include sfte dlearance,
demolition of the current north extension, groundworks and foundations to ground fioor slab level which wouid
cost in the region of £250,000.

RELATED PARTY DISCLOSURES

During the vear there were nio related party transactions,
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THE PAROCHIAL CHURCH COUNCEL
OF THE ECCLESIASTICAL PARTISH OF
ST PANCRAS AMD ST JOHN, CHICHESTER

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 DECEMBER 2024

INCOME AND ENDOWMENTS

Donations and legacies
Collections at alf services
Standing order donations
Income tax recoverable
Grants

Donations ~ St Pancras Internationat
Sundry donztions and other income

Cther planned giving
Youth work

Investment income
Property rental income
UK dividends and interest

Charitable activities
Church hall lettings

Total incoming resources

EXPENDITURE

Charitable activilies
Wages

Soclal security

Pensions

Activities

Parish contributions

Rector's and others expenses
Grants to institutions

Grants to individuals

Support costs
Management
Legal and professional fees
Upkeep - Services
Upkeep - Swanfield Drive
Repairs - Buildings
Maintenance - Church
Maintenance - Hall
Maintenance - 1/2 St Pancras

Depreciation of furnfture & eguipment

This page does not form part of the statutory financial statements

2024

5,655
68,035
18,206

5,216

2,240
18,788

2,520

132,584

38,566
20,254

58,820

1%1,B02

192,986

37,205
i20
442

2,193
77,373
4,728
9,156
715

127,853

1,569
1,226
2,946
4,691
7,311
1,973
3,541

23,357

7,842
67,343
18,643

410G

2,840
18,563

2,520

3,108

121,230

] Ch

i fad
o1
Lot N2

(93]
b

T
(W3}
LA

10,400

182,745

39,508
711
501

13,149

74,856

10,475

17,345

3,104
1,526
1,536
5,438
4,056
5,028
3,320

715

25,823

Page 21
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DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 DECEMBER 2024

Mansgement
Fimance
Bank chargas

Governance costs

Independent examination faes
Professional fees refating to redevelopment cost

Total resources expendead

Net income/ (expenditure)

T
i

his page does not form part of the statutory finandal statements

120
2,520
19,509
22,029

73,39

:

18,587

2022

120

2,340
13,477
15,817

198,305

(15,560)
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