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TONBRIDGE BAPTIST CHURCH

(A company limited by guarantee)

TRUSTEES' REPORT {continued}
FOR THE YEAR ETVDED 37 AUGUST 2025

The Trustees present their annual report together with the financial statements of Tonbridge Baptist Church foi'
the year 1 September 2A24 to 31 AugustZA2S.

Since the charity qualifies as small under section 383, the strategic report required of medium and large
companies under The Companies Act 2006 (Strategic Report and Director's Repoft) Regulations 2013 is not
required.

Public Benefit

The Church provides public benefit to its members, regular attendees, and the wider community. This is achieved,
in addition to Sunday services, through programmes of activities catering for children and youth (including one
of the biggest Boys' Brigades and Girls' Associations in the country), young adults (including age specific home
groups), men and women (including our tvvice weekly caf6, midweek Communion service, various courses and a

weekly Iunch club); Sustain (a food and fuel voucher bank incorporating fresh food distribution in partnership
with local supermarkets and second hand clothes exchange), and senior citizens (inctuding day care centre). The
Church gives a propottion of its income to support other likeminded charitable concerns in the UK and overseas.
In addition, the Church operates in conjunction with Crosslight providing debt advisory services and various
counsellors use our facilities.

Objectives and Activities

a. Policies and objectives

The high-level policy objective of the Church (its "Mission, ethos and values") is consistent with the Objects
contained in the Articles. The policy objective is documented in the Trustees' Poticy Manual. (See "Constitution",
below).

b. Strategies for achieving objectives

The process for establishing and reviewing the mission, ethos and values of the Church involves the Lead Minister
and Strategic Leadership Team as visionaries, the Church Members as stakeholders, and Trustees as stewards
of Church resources in a governance capacity as the charity's trustees in law. The Trustees' role is to safeguard
the mission, ethos and values agreed by Church Members, and hold the Strategic Leadership Team accountable
for their delivery. Over time, the mission, ethos, and values are expected to develop in line with the Church's
vision.

The Lead Minister and Strategic Leadership Team are encouraged to pursue the mission, ethos, and values by
any means, provided they remain within the policies and limitations set and monitored by the Trustees.

c. Activities for achieving objectives

Our mission is to see lives being transformed:

We believe positive transformation comes from the infinite love of God, seen in the uniqueness of Jesus and
experienced through the power of the Holy Spirit.
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TON BRIDGE BAPTIST CHURCH

(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 37 AUGUST 2025

Therefore, our vision of church is a family with;

. Everyone welcome just as they are

. Everyone involved in the transformation of themselves and each other. Everyone celebrating the presence of God in the everyday

This vision to be delivered adhering to the following values:

. Generosity - Always leaning towards our TN10 community and beyond as we offer Jesus with no strings
attached

. Expectancy - Of God working in ways beyond our understanding

. Empowering - investing in partnerships as we serve and learn from our TN10 cornmunity and beyond

d. Grant making policies

Although the Church is not a grant making body as such, it provides through its general funds for gifts to support
a variety of Christian missionary organisations and individuals with which the Church is involved, and through
which the Church meets its objectives. In addition, the Church supports local community organisations and
activities through financial gifts and use of premises. From time to time, appeals are made to offer financial
assistance in response to natural disasters and other special needs. In addition, an annual Gift Day provides an
oppoftunity for other and international charities to be supported at the discretion of the members, acting through
the Strategic Leadership Team, This in line with TBC's value of 'generosity'as noted above"

e. Volunteers

The Church maintains a small paid staff (both full and part time) including of ministers and team leaders, a team
for administrative services and the premises tearn. However, volunteers undertake the vast majority of activity.
This includes the Trustees, Elected Elders, and ministry leaders. TBC ministries include, but are not limited to,
children and youth lvork, community and family support, finance and admlnistration, pastoral care and small
groups/ ntusic, worship and technical support, premises, evangelism, prayer, mission support, and much more.

Ach ievements and performance

a. Key financial peformance indicators

The Church produces a detailed budget of cash income and expenditure each year which is built up from objects
serving plans of teams and departments, and projections of expected income growth, and which is voted on by
Church Members as stakeholders and primary income givers. Both cash income and cash expenditure are
monitored and reported on to the Strategic Leadership Team and Trustees on a quarterly basis. Since the majority
of the Church's income is provided by voluntary giving, and the Church has no endowrnent funds on which to
draw, the key financial performance indicator is that the Church is tiving within its financiai resources. This means
that forecast accumulated cash expenditure for the year is covered by forecast accumulated cash income for the
year plus available unrestricted reserves.
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TONBRTDGE BAPTIST CHURCH

(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 37 AUGUST 2025

b, Review of activities

Sunday services are in a sense just a small part of weekly activities but have regularly attracted over 300 people
to morning services in-person and online, with evening and midweek communion attendances also growing in
number.

The Sustain food and fuel banks have been very busy, serving around 100 families per week. The impact of the
cost-of-living crisis has seen an increase in demand as well as increased financial support.

The Church actively seeks to be responsive to the needs of the local community evidenced in many of the regular
activities such as Open House, food and fuel banks, digital inclusion courses and the Derwent Day Centre.
Bespoke services to those in particular need remain at the centre of Church life: local families benefitting from
'contact'visits, the provision of financial advice sessions via Crosslight (a specialist debt counselling agency). As
noted, food features throughout the Church programme both internally in terms of hospitality but also beyond
the Church walls in the distribution of food parcels as well as Christmas hampers and Christmas vouchers.

Young people continue to play a key part in the life of the Church. The youth programme remains a useful vehicle
for the physical, mental, emotionai, and spiritual development of young people.

The Church continues to work in close partnership with Crosslight whose activities contribute to the Church
meeting its objects. This paftnership sits alongside others inctuding other local Churches (TACT), voluntary and
statutory bodies working in TN10 and the wider town community, including Tonbridge AnEels Football Club, Long
Mead Prlmary School, Baby Umbrella, Princess Project, NHS (including hosting a quarterly blood bank), Hilden
Grange, Citizens Advice Bureau, Clarion Housing Association, Associates Dance School, T&MBC (including free
office space for the local TMBC warden) and Tonbridge Schoot.

The Church's partnerships were and are not iimited to the UK but extend around the globe expressed in tangible
support for T likeminded agencies serving communities in Europe, Africa, and Asia.

c. Fundraising activities/income generation

The Church's income is provided by voluntary giving of its nembers and others in the congregation. The Derwent
Day Centre receives an annual support through commissioning via a managing agent on behalf of Kent County
Council" The food and fuel banks receive a combination of grants and donations.

Crosslight uses the Church's premises but is constitutionally and financially independent.

d, Investment policy and performance

The Church does not hold any long-term investments, Cash reserves are held in interest-bearing deposit
accounts,

Financial review

a. Going concern

After making appropriate enquiries, the trustees have a reasonable expectation that the charity has adequate
resources to continue in operational existence for the foreseeable future. For this reasonr they continue to adopt
the going concern basis in preparing the financialstatements. Further details regarding the adoption of the going
concern basis can be found in the Accounting Policies.
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TONBRIDGE BAPTIST CHURCH

(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 3I AUGUST 2025

b. Reserves policy

The Church maintains a reserves policy which is included in the finance policy manual. The current policy is to
maintain cash reserves equal to three months committed expenditure. Trustees review the reserves policy on an
annual basis. At 31st August 2025, balances held in interest earning deposit accounts for unrestricted funds
totalled f250,000 (2A?4: t265,000) which exceeds the reserve policy.

c. Financial activity for the year

During the year, the Church received 1550,000 QA24: €559,000) in general giving, gift aid, and contributions
for use of premises and spent 8522,0AA {2024: €508,000) on its generai activities.

Expenditure of f 39,163 (202a: f71,243) on flxed assets was transferred to the designated fixed asset reserve.

The impact of the cost-of-living crisis has seen a large increase in the use of the food and fuel banks, TBC has
received significant grants and restricted gifts in the support of the work in this area,

d, Material investments policy

The Church does not hold long-term investments.

Structure, governance, and management

a. Constitution

The Church is legally constituted as a charitable company limited by guarantee, number 07211801, and was set
up by a Memorandum and Articles of Association on 1st April 2010. The Articles were amended on 14 January
2020.

The charity is a registered charity number i136980.

Under powers in the Articles of Association, the Trustees:

- in conjunction with Church Members, maintain Church Rules which provide a Constitution for Church
Members' proceedings to include Church affiliations, Church Membership, Elders, Strategic Leadership Team, and
Church Members' meetings; and

- maintain a Trustee Policy Manual which sets out written policies by which the Trustees exerclse their
governance duties in accordance with charity law.

The principal object of the charity is the advancement of the Christian faith.

The management of the charity is the responsibility of the Trustees who are elected under the terms of the
Articles of Association. The organisational structure and decision-making process is described below.
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TON BRIDGE tsAPTIST CHURCH

(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR TT{E YEAR ENDED 37 AUGUST 2025

b. Method of appointment or election of Trustees

Under the Church Rules, Trustees are nominated by Church Members and appointed following a resolution at a
Special Church Members meeting, Trustees are appointed as Charity Trustees under charity law, and to represent
Church Members as stewards in a governance capacity. Trustees also serve as members and directors of the
company limited by guarantee for the purposes of the Companies Act,

c. Policies adopted for the induction and training of Trustees

Trustee policies include maintaining a system of induction for new Trustees and ensuring that they are adequately
trained and have access to professional advice. To this end, following appointment, Trustees undergo a process
of induction training covering the principles underlying the constitution, the requirements of charity law, the role
of Trustees and their mode of operation,

Trustee policies also include seeking ongoing education on governance matters, challenging Trustees' own
performance through processes that include self-assessment and seeking feedback from others, inducting new
Trustees and debriefing retiring Trustees on the completion of their term of service.

d. Pay policy for senior staff

Ail staff work under a written contract of employment, The Church operates a policy whereby staff set objecttves
and are appraised on an annuai cycle. The tead Minister is appraised by the Trustees, The results of this appraisal
feed into the annual review of salaries which is included in the annual budget" The Church does notdiscriminate
on any grounds and aims to pay at a market rate for its size and geographical location.

e. Organisational structure and decision making

Under the Church's congregational approach, Church Members retain ultimate authority under God in matters of
church life. They express this by nominating and appointing Trustees to act as stewards on their behalf and
voting on the Lead Minister, Eldership and Strategic Leadership Team appointments.

Trustees act as a governance group which does not 'do' but sees that'things are done.' They exercise their
governance function through the application of written policies contained in a Trustee Policy Manual which
includes: the Trustees' own process by which they are equipped and conduct their business; the working
relationship between the Trustees and the Lead Minister as leader of the Strategic Leadership Team; the
'mission, ethosand values'of theChurch which theTrustees safeguard on behalf of Church Members, and which
the Lead Minister is charged with pursuing; and the limitations imposed on the Lead Minister by the Trustees as
Charity Trustees as he or she pursues that mission. Trustees also encourage and provide personal support to
the Lead Minister"

The Lead Minister is spiritual leader and chief executive. The Lead Minister is empowered to iead the Church in
its mission through his role as leader of the Strategic Leadership Team. The Lead Minister is accountable to
Church Members through the Trustees as a body,

The Strategic Leadership Team comprises the Lead Minister as team leader, and the heads Youth & Children,
Community and Everyday Discipleship teams. The Elected Elders are the spiritual leadership of the Church. The
strategic Leadership Team and Elders are accountable to the Lead Minister.
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TONBRIDGE BAPTIST CHURCH

(A company limited by guarantee)

TRUSTEES' REPORT (contin ued)
FOR THE YEAR ENDED 3', AUGUST 2025

f. Related party relationships

The Church is affiliated to the Baptist Union of Great Britain and is a member oi the South Eastern Baptist
Association and the Evangelical Alliance. However, neither affiliation nor membership of these bodies represent
any constitutional relationship.

The Baptist Union Corporation Limited is custodian Trustee of the land and premises at Darenth Avenue,
Tonbridge. The Church has the benefit of using the property and replacing and enhancing parts of it.

In compliance with the Articles, Trustees maintain a Register of Trustee interests and declare their interest in
any business. Trustee policy includes a requirement for Trustees to be independent of any relationship that would
pose a conflict of interest. To that end, a Trustee may not also be the Lead Minister, member of the Strategic
Leadership Team, Eidership or member of staff.

g. Risk management

The Lead Minister is responsible for the process of identifying and reviewing the rnajor risks to which the Church
is exposed and establishing systems and procedures to manage those risks. To that end, detailed Policy manuais
are maintained for finance, human resources, safeguarding, vulnerable aduits, data protection and health and
safety. The Trustees review the manuals and monitor compliance at ieast on an annual basis.

Future developments

The impact of the cost-of-living crisis will continue to see pressure on costs and on levels of giving, and this is
being closely monitored. The high level of use of the food and fuel bank is expected to continue through the
coming years.

The church will continue to develop external partnerships with other organisations to help work towards pursuing
our vision

Trustees' responsibilities statement

The Trustees (who are also directors of Tonbridge Baptist Church for the purposes of company law) are
responsible for preparing the Trustees' report and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requiresthe Trustees to prepare financial statements for each financial year. Under company law
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of its incoming resources and application of resources,
including the incorne and expenditure, for that period.
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TONBRIDGE BAPTIST CHURCH

(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED Jl AUGUST 2025

In preparing these financial statements, the Trustees are required to:

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles in the Charities SORP;

o make judgements and accounting estimates that are reasonable and prudent;

o prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in operation.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charity's transactions and disclose with reasonable accuracy at any time the financial position of the charity
and enable them to ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

This report was approved by the Trustees and signed on their behalf by:

L1,9,',--

Rachel Barr - Trustee

Date: la (oS lzozG
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TON BRIDGE BAPTIST CHURCH

(A company limited by guarantee)

INDEPENDENT EXAMINERS REPORT
fOR THE YEAR ENDED 37 AUGUST 2025

I report to the charily trustees on my exarnination of the accounts of lhe Company for the year ended 31 Ar.rEust

2025, which are set out on pages i0 to 22.

Responsibilities and basis of repo*

As the charity's trustees of the Company (and also its directors for the purposes of company law) you are
responsible for the preparation of the accounts in accordance with the requirements of the Companies AC 2006
('the 2006 Act'),

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the
2005 Act and are eligibie for independent examination, I report in respect ol my examination of your ccmpany's
accounts as carried out under section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying cut my
examination I have followed the Directions given by the Charity Commission under section 145(5) (b) ol the
2011 Act.

Independent examiner's statement

Since the Company's gross income exceeded [250,000 your examiner nrust be a member of a body listed rn

section 145 of the 201 1 Act. I confirm thal I am qualified to undertake the examination because I am a rnember
of The InstiLute of Chartered Accounlants in England and Wales, which is one cf the iisted bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with the
eramination giving me cause to believe that in any material respect:

1. Accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act;
or

2. The accounts do not accord with those records; or

3' The accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than
any requirement that the accounts give a 'true and fair vier,v' which is not a matter considered as part of
an independent examination; or

4' The accounts have not been prepared in accordance with the methods and principles of the Statement
of Recommended Practice for accounting and reporting by charities lapplicable to charitres preparng
their accounts in accordance with the Financial Reporting Standard appiicable in ihe UK and Republic of
lreland (FRS 102)1,

I have no concerns and have come across no other matters in connection lvith the examination to which attention
shouid be drav;n in this report in order to enable a proper understandirrg of the accounts to be reached.

$igned:

Name: J Ivlerwe, ACA

Address: Foot Davson Limited, Lonsdale Gate, Lonsdale Gardens, Turrbridge Weils, Kent, TN1 iNU

Dater rcf"sls'a
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Tonbridge Baptist Church

Statement of financial activities
(I ncorporati ng i ncome a nd expend iture accou rrt)
For the year ended 31 August 2025

2025
Unrestricted

funds

444,654
106,903

10,663

2025
Rstri€ted

funds

726,682
211,829

364

571.,336

3L8,732
L7,427

576,577
238,519

7,829

2025
Total
funds

2424
Total
funds

Note €Ee9.

Income from:
Donations and legacies

Charitable activities
Investments

Total

Expenditure on:
Charitable activities

Tohl

Net gains on investments

I{et inome/ (upenditure)

Transfers between funds

Net movement in funds

Reconciliation of funds:

Total funds brought forward

Total funds carried forward

2
3

562,224 338,875 901,095 B22,gZ5

4 631,041 266,666 Bg7,7A7 919,250

631,041 266,666 Bg7,7A7 919,250

9

5 ( 68,821) 72,209 3,388 ( 96,325)

6,1 19 ( 6,119)

( 62,702) 66,090 3,388 ( 96,325)

673,298 367,020 1,040,319 7,136,643

L2 610,596 433,110 7,043,7A6 1,040,318
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Tonbridge Baptist Church

Balance sheet
As at 31 August 2A25

202s
Note

19,567

423,860

443,427

11 ( 20,000)

L2

2025

361,279
259,000

624,279

423,427

1,043,706

433,110

610.596

1,443,7A6

*.s.s.E

2424

72,633

373,192

zo74

414,925

259,000

Fixed assets
Tangible assets

Investment proper$

Current assets
Debtors

Cash at bank and in hand

Creditors: amounts falling due r,ryithin

one year

Net current assets

Total net assets

Charity fundsl
Restricted funds
Unrestricted funds

Total funds

I
9

10

( 19,432)

673,925

366,393

1,040,318

367,AZA

673,298

1,040,318

The directors are satisfied that the charitable company is entitled to exemption from the requirement to obtain an
audit under section 477 of the Companies Act 2006. The members have not required the company to obtain an
audit in accordance with section 476 af the Act, The directors acknowledge their responsibilities for cornplying
tvith the requirements of the Companies Act 2006 with respect to accounting records and the preparation of
accounts. The financial statements have been prepared in accordance with the provisions applicable to snrall
companies within Part 15 of the Companies Act 2006 and in accordance with the Financial Reporting Standard
102.

The financial stater-nents were approved by the Board of Trustees on {S:..l,9 i..l..l..gl.O.and were signed on its
behalf by:

Barr
Trustee

Page 1 1
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Tonbridge Baptist Church

Statement of cash flows
For the year ended 31 August 2O25

Note

A

2025 2024

78,804 ( 26,056)

11,427 7,829

( 39,163) t77,243)

s.i.

Cash flows from operating activities:
It{et cash provided/(expended) by operating activities

Cash flows from invsting activities:
interest received
Proceeds from disposal of fixed assets
Purchase of fixed assets

Net cash provided by investing activities

Change in cash and rash equivalents in the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

A, Reconciliation of net income to net cash flow from operating activities

Net income/(expenditure) for the year/period
Net gains on investments
Depreciation charge
Disposals of tangible assets

Interest receivable
(increase)/decrease in debtors
Increasel(decrease) in creditors

Net cash providedl{expended} by aperating activities

( 28,136) ( 63,474)

50,668 ( 89,480)

373,192 462,67?

423,860 373,792

3,388 ( 96,325)

92.809 92,164

{ fi,427)
( 6,934)

s68

( 7,829)
) 7)7

( 16.803)

78,804 ( 26,066)
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Tonbridge Baptist Church

Notes to the financial statements
For the year ended 31 August 2025

1 Accounting policies

1.1 Basis of preparation of financial statements
The financial staternenG have been prepared in accordance with "Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and R.epublic of Ireland (FRS 102)" (effective 1 January
2019) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102), the Charities Act 2011, the Companies Act 2006 and UK Generally Accepted Accounting
Practice.

Tonbridge Baptist Church meets the definition of a public benefit entity under FRS 102. Assets and liabilities
are initially recognised at historical cost or transaction value uniess otherwise stated in the relevant accounting
policy note(s).

The trustees have considered the level of funds held and the expected level of income and expenditure for 12
months from authorising these financial statements. The budgeted income and expenditure is sufficient with
the level of reserves for the charity to be able to continue as a going concern. The trustees therefore consider
that there are no material uncertainties about the Church's ability to continue as a going concern.

The financial statements are presented in pounds sterling and rounded to the nearest pound.

1"2 Status
Tonbridge Baptist Church is a charitable company limited by guarantee incorporated in England and Wales,
The address of the registered oFfice is given on page 1. In the event of the charity being wound up, the liability
in respect of the guarantee is limited to f 10 per member of the charity.

1.3 Fund accounting
General funds are unrestricted funds which are avaiiable for use at the discretion of the trustees in furtherance
of the general objectives of the charity and which have not been designated for any other purpose.

Restricted funds are held separately from unrestricted and are to only be applied for the purpose of the original
gift received, for example a disaster appeal.

L.4 Income
Income is recognised when the charity has entitlement to the funds, any performance conditions attached to
the itern(s) of income have been met, it is probable that the income will be received, and the amount can be
measured reliably.

For donations, this is usually on receipt. For grants, this is on receipt of a written agreement or offer unless
there are terms and conditions outside the Church's control, or time-related conditions which limit the
recognition of income. Performance related grants relating to long term projects are accounted for as
receivable over the period of the project in line with qualifying expenditure.
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Tonbridge Baptist Church

Notes to the financial statements
For the year ended 31 August 2025

1 Accountins policies continued

L,4 tr$come eontinued

Gifts in kind donated for distribution are included at valuation and recognised as income when they are
distributed to projects. Gifts donated for resale re included as income when they are sold, Donated facilities are
included at the value to the charity where this can be quantified, and a third party is bearing the cost. No
amounts are included in the financial statements for services donated by volunteers.

Legacy income is recognised in the Statement of Financial Activities when receipt is probable, amounts
receivable can be measured with sufficient reliability, and the charity is entitled to the income. Entitlement is
considered to be the earlier of the charity being notified of an expected distribution and the legacy being
received,

Other charitable activity income is recognised in the period in which the event took place.

1.5 Expenditure
Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party, it
is probable that settlement will be required, and the amount of the obligation can be measured reliably.

Expenditure is classified by activity. Direct costs are allocated to the activily to which they relate. The majority
of support costs are allocated directly to church activities. There is very little cost involved with the
administration of grants payable. Governance costs are those costs incurred in connection with the
administration of the Church and the compliance with constitutional and statutory requirements.

Grants payable are recognised as liabilities when communicated in writing to the recipient, except where the
offer is conditional and fr:lfilment of the conditions is not considered probable, or where meeting the conditions
is nol within the control of the recipient. In these circumstances, the grant is recognised when the conditions
have been met.

1.5 Tangible fixed assets and depreciation
Tangible fixed assets are stated at cost less depreciation, Depreciation is provided at rates calculated to write
off the cost of fixed assets, less their estimated residual value, over their expected useful lives on the following
bases:

Freehold propertv
Plant and machinery
Equipment & vehicles:

Furniture, fixtures & fittinqs
Computer equipment
Musical instruments
Motor vehicles

4olo straiqht line
15o/o straiqht line

7.5a/a - 10% straiqht iine
33.33o1o straiqht line
7.5olo straight line
20% straight line

The gain or loss arising on disposai of an asset is determined as the diflerence between the sale proceeds and
the carrying value of the asset and is recognised in the Statement of Financial Activities.
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Tonbridge Baptist Church

Notes to the financial statements
For the year ended 31 August 2025

1 Accounting policies eontinued

1.7 Investment properties
Investment properly is carried at fair value, determined annually by the trustees derived from current market
value for the type, location and condition of the property, No depreciation is provided. Changes in fair value
are recognised in the Statement of Financial Activity.

1.9 Financial instruments
Financial instruments other than investments qualify as basic financial instruments. Short-term debtors and
creditors are measured at the settlement value less provision for any impairment. Any losses from impairment
are recognised in the statement of financial activities.

1.9 Taxation
No provision has been made for taxation as the charity is a public benefit entity which is exempt from UK
direct taxation on its charitable activities.

1.10 Pensions
The Church contributes to the pension scheme operated by the Baptist Union for its Ministers, see note
contribution scheme.

1.11 Critical accounting judgements and key sources of estimation uncertainty
In the application of the accounting policies, the trustees are required to make judgements, estimates and
assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The esttmates and associated assumptions are based on historical experience and other factors that
are considered to be reievant. Actual results may differ from these estimates.

The key accounting estimate is the fair value of the investment property, The trustees mitigate this risk by
commissioning valuations as and when considered necessary from suitably qualified independent advisers, and
reviewing available evidence such as comparable sales and property price indices in the intervening years.
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Tonbridge Baptist Church

Notes to the financial statements
For the year ended 31 August 2025

2 Income from donations and legacies

Donations and offerinqs
Leqacies

Youth and children income
Community perforrnance related grants
Community fees and other income
Use of premises

Grants pavable
Direct Staff costs
Community costs
Youth and children
Pastoral costs
Manse rent
Music and worship cosG
Evanqelism costs
Support costs

TBC minlstries and Globatr
rnissisn

unrcsBicted Resrfic*ed
fsnds funds
2025 2025

€E

Tohl
funds
2025

E

Total
funds
2024

E

433,654
1 1,000

101,682
25,000

535,336
36,000

573,116
3,46L

444,654 126,682 57L,336 576,577

In the preceding period, incorne of E118,265 was restricted.

3 Income from charitable activities TBC ministries and Glohal
missicn

unrestricted Restricted
funds funds
2fi25 2025gg

15,789 14,L79
151,416
46,23420,494

70,620

TEC mlnistries and GIoha,I
rnissicn

unrcstrleted R$trIcted
funds funds
2025 202s

Eg

84,325
167,669

1 1,164
26,486
4,892

1 1,500
10,505

128
314,372

29,968
151,416

66,728
7A,624

23,322
85,500
54,243
75,454

Total
funds
2A2s

E

Total
funds
2025

E

Total
funds
2024

f

106,903 211,829 318,732 238,519

In the preceding year income of {-132,752 was restricted,

4 Expenditure on charitable activities

Total
funds
2024

f_

48,468
69,352

13 1,640
16,785

42t

r IJrJOJ
228,1,74

213,914
36,636

2,586
1 1,500
1 1,580

741
301,256

t32,793
237,02t
t4z,Ba4
43,27t

5,313
1 1,500
10,505

128
3r4,372

631,041 266,666 Bg7,7A7 919,250

Please see appendix for full details of grants payable.
Included within restricted community costs are individual grants paid of [18,400 QA24: f53,000) in relation to
fuel vouchers.
in the precedinq year, [309,693 of expenditure was from restricted funds.
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Tonbridge Baptist Church

Notes to the financial statements
For the year ended 31 August 2025

5 Support costs

Support staff costs
Other staff costs
Premises costs
IT costs
Communication costs
Other support costs
Leqal and professional fees
Depreciation
Governance costs

independent Examiner's fees

6 Net incomel(expenditure)

Net expenditure is stated after charqing:

Depreciation of tanqible fixed assets
Reva luation of investment property
Pension costs
Independent examiner's remuneration

7 StafFcosts

Wages and salaries
Employer's NI
Employer's pension contributions

TBe ministr*es and Glolbal
fiiission

Unrestm'cted Rsfi"leted
fumds fun&
2025 2s.25gg

L24,643
4,435

6t,362
3,L46
7,532

22,L75
150

92,809

3,120

Total
fundr
2425

E

Total
funds
2424

g

124,643
4,435

61,362
3,L46
2,532

22,775
150

92,809

3,120

106,445
t,444

74,336
3,918
1,797

17,952

9?,164

3,200

3t4,372 3L4,372 301,256

2025

92,809

15,574
3,120

2025

326,398
19,692
15,574

Numher
2425

1U

6

2424

92,t64

10,363
3,200

EE

tC.

2024

305,426
trB,B3O

10,363

361,664 334,619

Number
2424

10

5

Ministries and frontline staff
Support staff

No employee received remuneration amounting to more than 860,000 in either period

IO 15
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Tonbridge Baptist Church

Notes to the financial statements
For the year ended 31 August 2025

I Tansible fixed assets

Cost

At 1 September 2424
Additions
Disposals

At 31 Auqust 2025

Bepreciation
At 1 September 2A24
Charqed for the year
On dlsposals

At 31 Auqust 2025

Net book value
At 31 Aueust 2025

I

Freehold
propetty

E

1,708,540
33,857

Pliant &
r,,maehineny

€

196,308
3,517

( 5,539)

Equipment
& vehicles

E

188,352
7,789

Tstal

E

2,093,200
39,163
( 5,539)

1,742,397 L94,286 190,141 2,126,924

1,400,081
69,696

t47,92L
L4,259
( 5,539)

13a,273
8,844

t,678,275
92,809
( 5,539)

At 31 Auqusl2A24 308,459 48,387

The property is held in Trust with the Baptist Union Corporation Limited.

Investment Propefty

At 1 September 2024
Revaluation

At 31 Auqust2A25

Other debtors
Prepayments and accrued income

7,469,777 156,651 t3g,lt7 1,765,545

272,62A 37,635 51,024 36L,279

58,079 414,975

2025 2A24

259,000 259,000

259,000 ?59,000

i.E

The investment property, The Manse, was revalued at the year end by the trustees with reference to Housing
Market Indices,

10 Dehtors
202s 2024

Es.

5,818
t3,749

6,17a
6,463

19,567 12,633
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Tonbridge Baptist Church

Notes to the financial statements
For the year ended 31 August 2025

11 Creditors: amounts falling due within one year

Other taxation and social security
Accruals
Other creditors

L2 Movement on funds

Current year
Brought
forward

E

2025

6,313
13,687

20,000

za24
EE

5,340
14,492

L9,432

Income Expendi'ture
E

Tr'ansfers &
gains &

losses on
investments

€

Carried
forurard

E

259,000

53,217

93,344
1,531

L4,942
833

3,429
727

1,864

2,193
2,535

2

Restricted funds
Ministers Housing
Derwent Day Centre &
luncheon club
Sustain Food & Fuel
Bank
Love does
Premises
Brigades
Missionary support
Community worker
Gift days
Digital inclusion
Disaster response
Other gifts & offerinqs
Other activities

Unrestricted funds
Generalfund
Designated funds

Fixed asset reserve
Charity reserue
Other funds

367,A2A 338,875

73,809 549,330

474,925
100,000
84,564 12,890 (16,691) (12.793)

259,000

47,984

14,288
2,591
6,375

17,295
6,444
4,ggg

-LJ

L,967
s00

4,324
r,240

64,397

195,073

237
13,333
28,391
22,7A6
4,942

460
3,857
3,429
2,050

( 59,500)

( 116,017)
( 1,060)
( 1,020)

( 15,686)
( 34,002)
(24,776)
( 4,728)

( s63)
( 3,830)
( 5,229)

( 75s)

( 266,566)

( 521,54i)

( 92,809)

331

( 5,592)

( s27)
( 331)

( 6,119)

( 20,251)

39,163

433,1 10

8L,347

367,279
100,000
67,974

673,298 562,220 ( 631,041) 6,119 610,596

Total funds 11040,318 go1,0g5 {997,7A7) 1r043r7O6
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Tonbridge Baptist Church

Notes to the financial statements
For the year ended 31 August 2025

LZ Movement on funds continued

Prior year

Restricted funds
Ministers Housinq
Derwent Day Centre &
luncheon club
Sustain Food & Fuel

Bank
Love does
Roof fund
Brigades
Missionary support
Community worker
Gift days
Diqital inclusion
Disaster response
Other qifts & offerinqs
Other activities

Unrestricted funds
Generat funds
Designated funds

Fixed asset reserve
Charity reserve
Other funds

Brought
forward

E

259,000

49,249

77,55L

4,408
53,532
19,021
7,744
3,277

t4L
1,879

299
5,085
1,501

Income

52,891,

L17,266

520
120

10,123
14, lB1
18,000
24,212
8,849
4,407
5,561

Expendirture
g

Transfers &
gains &

trosses on
Inuestnrents

€

Carried
forward

E

259,000

47,984

14,288

2,59t
6,375

17,295
6,444
4,999

IJ
L,967

500
4 1)4
L,240

E

482,676

20.365

491,002
100,000

42,6AA

751,729

559,015

12,181

( 309,693)

( 508,184)

{ 92,164)

( 54,155)

( 180,529)

( 2,337)

( 11,849)
( 15,477)
( t6,272)
( 9,925)
( 8,760)
( 3,806)
( 6,322)

( 261)

( 47,277)

( 10,415)

( 57,692)

( 52,543)

71,243

367,420

18,653

470,0&1
100,000
84.564( 9,209) 38,992

653,967 571,196 ( 609,557) 57,692 673,298

Total funds 1J3q643 8221925 ( 919,250) 1rO4Or318

Designated funds

Fixed asset fund

The fixed asset fund relates to the net book value of all fixed assets which are held for the purposes of the
charity's purposes.

Charity reserve

The charity reserve is the minimum value of operating reserves in accordance with the Trustees' reserve
policy.

Other designated funds

Other designated funds relates to General gifts designated by the Trustees to a specific project, the Church's
emergency response fund and aiso funds held for specific Youth and childrens' residential trips.
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Tonbridge Baptist Church

Notes to the financial statements
For the year ended 31 August 2025

LZ Movement on funds continued

Restricted funds

Minigter's Housing

This relates to the Church's investment in a Manse which was purchased from restricted donations given for its
continuing use for the Lead Minister,

Derwent Day Centre & luncheon club

These relates to donations and grants and fees received specifically for use at the Day Centre. Funds have
been spent in the year on staffing, meals, entertainment and trips for the elderly friends who attend, with the
remainder carried forward.

Ssstain Food and Fuel Banks

This includes donations and grants to support the community food and fuel banks in the year. Included are
grants of f 18,400 (2024: t38,000) given speciflcally for fuel vouchers.

Love does

These relate to donations given for benevolent gifts for individuals from time to time.

Erigades

These are accumulated funds from the Boys' Brigade and Girls' Association from subs and gifts less
expenditure

Missionary support

Individual gifts received for the support of specific Missionaries connected to the Church.

Coffimunity worker

Grants received from Local authority and Housing Association to part-fund our Community worker.

Giftdays

Funds raised in the annual Gift Day and Harvest offerings for speciflc projects"

Digital inclusion

Grant received for provision of internet courses to the commLrnity.

Disaster response

Appeal funds for specific disasters, such as earthguakes, famine reiief and floocjing,

Other

Other small gifts received for specific projects, activities and individuals in line with the church's ministry.
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Tonbridge Baptist Church

Notes to the financial statements
For the year ended 31 August 2025

13 Analysis of net assets between funds

Current year

Fixed assets
Net current asseb

Prior year

Fixed assets
Net current assets

Unnstrictd
furnds

g"

36r,?79
249,317

Restnicted
funds

E

259.000
174,114

259,000
108,020

Total funds
€

624,279
423,427

610,596 433,110 1,A43,7A6

s. I

4L4,925
258,373

E

673,925
366,393

673,298 367,A20 1,040,318

L4 Pension commitments

The Church contributes to the pension scheme operated by the Baplist Union for its Ministers. The Church has
accounted for this as a defined contribution scheme. The Baptist Union operates as sponsoring employer for
the scheme, The assets of the scheme are held separately from those of the Church in an independently
administered fund.

In addition, the Church contributes to pension schemes of other staff members.

The pension cost charge represents contributions payable by the Church and amounted to €15,574 (2024:
f10,286).

Over the years! several TBC ministers have been members of the Baptist Union Ministers' Pension Scheme. At
the present time, one serving minister is a rnember of the scheme in respect of which the church makes
pension contributions. In recent years, the BU Pension Trustee has increased the ievel of contribution to
include an element to meet the pension scheme deficit in respect of past service of current and retired
Ministers.

In 2021, The BU approved a "Family solution" whereby it contributed [33m to the pension scheme. This has
reduced the overall obligation for employer churches, including TBC and has shortened the period over which
additional contributions have to be paid from 2039 back to 2029.

A subsequent vaiuation of the fund in2O22 saw the deficit fall to [nil and therefore no potentiat liability for the
Church.
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Tonbridge Baptist Church

Notes to the financial statements
For the year ended 3tr August 2025

15 Operating lease commitments

At 31 August 2025 the charity had total future commitments under non-cancellable operating leases as
follows:

2025 2A24
EE

Within one year
Between hruo and five years

The Church leases the Lead minister's premises at around market rent. The total cost for the year was t11,500
QA24: [11,500). The leases is cancellable on cessation of their employment.

16 Related party transactions

The key management personnel are considered to be the trustees and Strategic Leadership Team. The total
amount of employee benefits received by key management personnel during the year was f 108,346 {2A24:
8L06,464).

No trustees received any remuneration in the year (2024: Inil).

No trustees received any reimbursement of expenses tn the year (2024: Enil).
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