Charity registration number:

LEAD ACADEMY

Accounts for the year ending

3% March 2021

AlS

CHARTERER
ACT CISEPANTS

& Corfield Clase:
Fichampstead)

Waldmgham, Berke:

wiww afsgrroumstants con

;] 429294 00O 000




Indeperdent Examiner's Reportto the Trustees of Lead Academy
Charitabile Unincorperated Organisation 1136978

| reportorrthe accountsof Lead Bcademy forthe year ended 31 March 2621, which comprises
the Stotement of Financial Activitles; the Balance-Sheet and the related notes.

Responsibilities and Basis of report:

Thecharity's trustees aneresponsible farthe pregaration of the accaunts in accerdancewith the
requirements of thesCharitiesAct 2011 (“the Act™}..

| regort in respect nTy: examination ef CHarity's accountss carried/putignder sectiom145.of the
7911 Akt and im caerying out my examination, | hove followed the applicalsle Birections:

given by the Charity Commissioniunden seetion 145 (5)b of the Acti

Independent examiher’s statement

| have completied my examination. | tonfitnr that nouraterial matten Nas come tomy attentioruin
conmection with theeexaminatiorewhith gives ome cause to believe that i any materiatirespect:
{1} the accountingrecordswere nat kept in accordance with sectiom 138 of the Charities Act; and!
(2) the Accountsdid not aceord with the accoantibg reconds:
(3) the: Acenuints did noticomplywithithe-applicablerequirements:cancerning the formsand
contantiof accounte set autin the Charities (Accounts and Reports) Reguolatiom 2008 ather
than any reguirement that the accomnts give o true: and faie” view, whichis not a matten
cansidered as part of amindegendent examination.

| hawe no concerns and have come across noather matters: inconnectiomwith the examination:
towhich attention should be drawmin thisrepoert in order ta emabliea proper upderstandingof
thegccounts.totiesrenched.

| §ﬁ
Nome R agdalena Shotter

orubizhalf of ATS Accourttingand! Tax Solutions. Ltd

Relevant professional qualification: i slibweofthe institute of Chartered Accountants:off
' Englandiand Walés;

Adiitess: AT SAccountingandiTaxSolutians. Lt
?ﬁmmﬁ“eiw(ﬂbse;ﬂnmampste@awWﬂkingham;‘,
Berkshire, RGAQ4PA
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LEAD ACADEMY
tead Acadiemy Trustees report 2021

Thetrustees, are pleasedtopresent their annual report-together with the financial staktements.
for the veanended 3Tt March 2021, Thefinancial statement have-beempreparediin aceordance:
with the accounting policies.set qut in note 1 to s accounts andicamplip with - the charity!s trust:
deed, the Charfties Act201 I'and Accounting and the Charities Staterent of Recommended:
Practice:(second edition} and FinancigtReporting Standard ¥R 102

Contact details and trustees

Lead Academy, Chanitynuraber 1136878 BOBOx 945, Great Missenden; Buckinghiamshire, .
HE1G 6P

The follbwing trustees. heidi office during the whole of the period! fromnd April 2020 to the

the date whenthereport was approvedt

NicHalas Cuthiblert, Christopler Parter, James Gallaghern, Chris Stodd¥rd and Gillian Shesil

Nb other persan servediasacharitytrustee orcustodiamtrustes in the financial year imquestion:.

Structure, governance and nramagement

The chasity iz constituted Mirough a Declaratian of Trust: THe trustees are appeinted|and trained!
By the exitting trustees. Uecidions taken by-the trustees:are inplemented by staff, voltinteers and
trustees.. Martin Williams, RachelRobiers; Edda linder and Chris Staddard were employed by the
organisation. The charity openates as. an unincoarporated organisationy

Financial review

The donationsireceived decreased frornESDBOD o £24000 during the year whilst the income feon
chactitable-activitiesincreased from £33455480 £72981. The increase: i charitable activitias.
wasawainly due to asvinerease inrmembership fees.

Atleniuate reserves arekept to facilitate anerderiie winding up of affaire

Publiz benefit statersent

The charity trusteesshanve diie reggnd to the guidance ormpublic henefit pubiishied: by the commissiom:
in exercisiag their powers and duties:

Objectives and activities

Thepurposes agfitheccharity, are to advance the:Christirr faith- in the Ubited BingdonT amdi i

such parts of the world that the- Trustees nright think fit and to fulfil sudhv otherpurposes-whichare:
esciasively charitahle intermsaof the law of England and Wiles.and are refdted to the charitable.
work of the Trust; This.is achieved throughy training, resourcing andi equipping leaders sethat.
churches may, hecome more effective in felfilling their visiomand goals.




BEADSAC ALY
HeadsAcadinmg trusters reportfsentinued)i
Achieveremts and perfonmanca

Mhiaughot theelast 12 monthstesd-Acadeiny has continsed itsicone mitatey of warkingiwith local

churches and soninr churchdeadirshipteams front acroes theuk: The premang way-that thisis

derered isthroughileaiming communities whichronsist ofugpta 10 Thurches withi teams ol 4 8 peaple.
in eac%\:ﬂﬁew’nwet-‘.—far“z;’dtlyﬁiwergf&mmrh‘a:m‘lef:‘ziil%yzan period andiserve o wide variety of chungiss and
denaminatiens frony acress e United Kingdome

Sommuniticsatiat have-beenoperating duting:this.period Includé: those meeting o Chister; Glaucester, Oxlord,
Boreemouth and Watey

Lead Academry haswarled with these:churshes both in-person andion videowonferencing platforms during
Hie pandemia. inadiiitien ta the corearovess offeradite curchos ofititarning Cemmunities: they Have alsa
davelopendbespake ondine learning experiences whith have: beemvery.wellattendediand recoived: During:

the gandemtc there hasalse beendnoreased cocoperation andipartaership withi ather Chureh developmant:.
organisations. Lead Academyhas ieen ableto adjust insuchiaway as tegontinue tar deliver its. core ativities:
and proposttion tochiurchiteams.all areund the UK, Other activitiesRaverinciided individisal churcl

leadbrship consultatione-andiiester everte manyof which haveberen anilirie:.

Lead Academy has.eontinued toinvest in spdatingits website, socalimedia presence and furthendevelbping
aipasswomt protectediresaunsesavebsite whish! is.specifitally, for the use. of churches who attemdione. ofionr
Eroups. We lave alsoupgroded much of guamaterial and reated s significant amaunt efines vidia cantent.

We have grown our dedicated teanrafivolunteers wheo serve:Iroavariety:of Capacities and
particulasiysuppont the work tiroughioffiring ceachingand facilitating. tniaddition; thereis:
nowcacomenittedigronp ol people-who offer regultrprayersuppast for the workithat we are dBIng:...

Lead: Atadery continues tasbe highly valued By thasewho go: through this processawhichy.
frequenttyresuitsin chiischies being abletoimplament signifitant.change and sublsaquent: growts, .

{sigpature:: o~
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LEAD ACADEMY

Statement of financiad activities for theyear ended 31 March 2821

Urmrestricted general fiind

lacoming resources
income:frona:
Donations:
Chasitalle activities.
Totalincome:

Resaurces expercded

Expenditure anc
Charitable activities:

Totallexpendibure

Netmavement i fonms

Reconcilisgtiemof funds
Total Funds broughtiforward!
Fosaliflinds carried forward

Notes

2021 2020

£ £
2z 24000 560001
3 61414 33455
85414 83455
4. 96566 121884
95566+ 121864 -
-10152 -38439
qu 20850 138289
89698 99850~
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YEAD ACAIIRIVY:

Balonce sheet asat 31 Manchi 2021

Current aszets:

Dalstare

Gash atbank and in handu
Torwaleurrentassets:

Notes

Current labilitles. falling dibe within one year

Grediters: amount folling due withinome-year
Tetalher corrent assets/{liabilites)

Totalinet assets

Fundg ofithe charity

Unrestocied general fund
Totalfunds:

Sgwediby trustes on Bebalf of charity.

i : ? 4 ey
e G o e R

Fullkname: & P&“@ QTG’ W%

Jottas

Oate affapprovell

2021

60381
1314499

135811
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LEAB AEADEMY

Notes tethe Accounts fior the yeas ending 31 March 2021

a)

by

ACCOUNTING POLICIES:

 Basis.of'preparatiemand assessment of goivg concern

These accounts-have beer prepared under this historicall cost convention with items: recogrised at
cost of transaction value unless aterwise statedliinithe relevant notes to- the accounts. The
fimancial statements have been prepared!in accordance: with the-Statement of Recormmended
Practice. Accounting and Reporting by Charities preparingtheir accounts in accordance with the
Finansial Reparting Standard applicabile in the UK and!Republic of ineland: {FRY 102} issued on 16th
July- 2014 1and the Financial Reguorting Standard applicable in the United) Kingdorr and Republic of
feetand (FRS 102) and the Charities Act 2011,

The Charitalile Company constitutes:a public benefitentity as defined by FRS 102

The Trustees considiér that there are mo notionall uncertainties: about the: Charitalite Companyls
ability ta continue as a gaing concerm: The-most significant areas of uncertai nty-are the continued
support from donations.

Income:

All imcame- i recognised: once the: Charitablé- Company has: entitlemeant to the sincome; it is
probable that the income willtberereivediand thiamounts of ihcame receivable: can be measured
reliably. Donations are includediwhien the Charitable Company becomes entitied to-the dinations
amd! the vatue can be reliably wreasuned!

. Expenditure.

Liabitties are recognised as expendituse-as soon as there-is a legal ar constructive:obligatiory
committing; thie: Charitable Company to that expenditure; it is praobable thet settement will e
required and the:amount of the obligation can be measured reliably. Alll expendituse is accounted
for on an accrual basis: Alhexpenses are alltcatediior apportiones to the: applicable expenditure
heading.

d}ii Volinteer Help:

e

fl

The value of velunteen helpreeeivediis notincluded intheaccounts butb is.am essential pertofithe:
work.af the charity.

EunciiXecounting:
Unrestricted funds are availalite: for use at the diszretion of the Trustees in furtherance of the:
general abjectsof the charity:and which have not beendesignated/for other purposes.

Persions:

The chasity pays centributions to stakeholder schemesanbehalt of its othien statf These
contriutions. aressccounted for in the Statementiof Financial Activities'when the payments fall!
dile;




LEAD-ACADEMY

Mates to theAccountsfor the-year ending 31 March 2021

2021 2020
£ £
2 Volentary income
Dairations 240001 50000
Gith A ai o
24000 50000
3 tcome Teomy charitaBig activikies::
Mimbiership fees: 59374 3345%
Combérence fees . 20480
Otlier incame
6144 33455
e e 8
4-Expenditure-on chanitable activities:
Includediundecexpenditure on charitabileactivities:
ERaritable activities .
Faeilities. 2537 10993
Speaker and farilitaton 13144 11160
Website 1165+ 1367
Advertising, 0 1755
Other community costs G M6
Donations. 161 0
16951 25781
Stipport casts
Atcountancy: 1747 440
Office costs: 6005 EhiN:g
Expensses Otheor 0 Fane
Consultamey: 0 11RIS:
775% 5937
Staff costs.
Salaries G6IG7 38090
Empltyers mational insurance: 296 2635
Empltivers pension cangributions 1\76 3256,
Travel & Subisistence 187 12838
Hospitality: o 27T
Staff entertainment andigifts n1z o
Teamimeetinpexpenses anditraiing, 26 256800
Telephone expenses: o 430
JagE3 80176
Total exprenditure on charitable aativitibe 95566 121808
o e




