


































Bemerton Community Ltd – Treasurer’s report 2021     14th September 2022 

 

 

2021 marked the second year of the Covid pandemic, and for the first seven months of the year St John’s Place 

was shut in accordance with governmental guidelines, which severely disrupted the ability of the community 

and commercial users to use the facility. In August there were a couple of rather tentative uses, and things then 

strengthened as of September, but with some wariness remaining.  

 

We had to furlough both the manager and caretaker for extended periods, but slowly increased hours from the 

early summer as the lockdowns eased, returning to full service and full employment hours by September 2021. 

 

Happily the government offered substantial support by way of grants and furlough payments which kept our 

finances in good order, and we end 2021 stronger than we started, which I’ll cover in a moment. 

 

The Capex program was, to all intents and purposes concluded, as the following were achieved: 

Lighting system for the pathway to the Lynch gate £1558. 

Blinds at the west end of the church to improve visibility of the screen £2929. 

Outside banner £228. 

Key-safe £60 to enable some users to let themselves in and out.  

Data terminal and software for the George Herbert room £1645. 

Notice & display boards in the George Herbert room £645. 

 

In terms of activities, the school remains our core and indeed key user, and very kindly they kept paying 

throughout the lockdowns.  

 

Weddings + reception were able to resume with pre-covid bookings at last fulfilled, and bookings for classes 

and events recover well as of September, but Community events which are deliberately less remunerative and 

where there is less room for a bounce back suffered from the lock down.    

 

Despite all the problems sales rose 24% to 31k (25k), which is satisfactory. 

 

Income from donations / grants etc. fell 15.2% principally due to less governmental support. Other receipts held 

up well given the circumstances.  

 

Expenses were kept under tight control, and fell 4.9k, mainly due to a £3.5k decrease in equipment renewals 

and repairs. 

 

The single most important number is that of Free Cash which rose by £18.9k to £41.4k (£22.5k), the main 

contributor being all the Governmental support at £16.6k – bless them!  

 

So, we ended the year stronger than ever, as prepared as we can be to face the further blasts of a lack of 

weddings, recession, and fuel cost rises. 

 

 

 

 

 

 

 

 

 

 



Key numbers calendar 2021. (Accrual, not cash basis): 

 

Revenue     2021  2020    

 School     13,000  13,000 

 Weddings      6,350   

 Community events     2,179    3,388  G Herbert, M Hist, Bem Live  

 Booking fees       9484    5,510  Hirings 

 Interest             2         13 

Total     31,015  24,938 

 

Donations, grants etc.     

 Donations    11,203  11,619  Friends, G Aid, Open Gdns,  

 Grants       1,014    4,940    

 Grants – Job retention scheme   6,140    6,093    

 Grants – Covid business support   9,400  10,000    

 Total     27,757  32,652 

 

 Total income    58,772  57,603 

 

Expenses 

 Payroll     20,580    20,465 

 Insurance      4,214    4,454 

 Utilities      3,004    3,700          Gas, elec 

 Community events        955       576          B live, etc 

 Admin costs      4,810    5,041          Audit, office, sundry, phones, licenses,  

 Building costs      3,765    7,273          clean, Alarms, water n waste, repairs  

 Total     37,328             41,509 

 

Depreciation     26,433  25,036 

 

Result      -4,989  -8,942  

 

Cash – gross     50,218  39,824 

  Advance payments     7,640  11,320 

Capital commitments            0               4,000 

3rd party cash      1,136    2 026 

Cash – net     41,441  22,478 

 

 

 

 

 

 

 

 

 

Nick Saint 

Treasurer 
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