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Trustees' Report
Toephionitogtd Gt come et

The trustees, who are directors for the purposes of company law, présent ihe annual report together with the
financial statements of the charitable company for the year ended 31 March 2024. i

Objectives and activities
Public benefit

The trustees confirm that they have complied with the requirements of section 4 of the Charities Act 2011 to
have due regard to the public benefit guidance published by the Charity Commission for England and Wales, ...

Cde e

Objects

U Ve ) T S P
B, e tned Ayt gt

The Objects for which Pan-Asia Community Housing is established are:-

L IR SRS RTINS ST
To assist in the provision of affordable accommodation and housing management services, primarily but not
exclusively, for persons of South East Asian origin living in:the: Midlands who are in conditions of need,

poverty or distress. Fo

To advance education and training and relieve financial hardship, ‘primarily but not exclusively, - amongst
persons of South East Asian origin living in the Midlands who ‘aré:in‘conditions of need, poverty or distress,
particularly by the provision of support services to advance them in ‘life and assist them adapt within a new
community AR

Referrals T e

s At aad heene shats Moraleor e

In support of our objects, referrals were made by the following organisations during the year:

gt e

Letting Agents i

Church Groups and Community organisations

Other charitable organisations
Volunteers
Volunteers continue to render valuable service and we, deployed four duiting the year.

Achievements

For the year covered by this report we have been able to demonstrate a strong record of effective outcome
delivery. During the twelve months we have cared for and supported 15 adults in 10 properties.

Ten adults were from black minority ethnic backgrounds and a further five of mainland European origin.

Our approach to housing procurement is non-routine and non-standard in that we try to introduce properties to
our housing stock which have never before been available on the rental market. Often properties are in a derelict
or poor condition and we project manage their refurbishment back to a good habitable standard. We believe that
this slightly different approach for bringing new rental properties to the market can increase the amount of social
housing stock available and offer something new for other organisations in the Charitable housing sector to
replicate.

Two properties were repossessed by landlords during the year, one for major refurbishment, the other for

possible sale. A tenant died during the year, fortunately a few weeks before his family arranged 'off-site’ care.
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Pan-Asia Commumty Housmg
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Trustees Report

Fmancla!rewew R R e

L. el

Careful attentron has been given to our ﬁnancral management The accounts show that our expendrture exceeded
our income by £456 for the financial year. . o

.y

Fl!nd?’.%‘-s'“g:v .

No active furid#aisiné took nlace durmg the year e
Non-Financial Support

Once again we express our thanks to all those peoplé who have worked faithfully behind the scenes Supporting
us with small disbursements of money, their time and .practicalservices, most without public recognition or
reward, Such people create and maintain the very ‘soul” of our. organisation.

The next twelve months
For slxteen years the orgamsauon has been run bv an all volunteer staff Durmg those srxteen years we. have
proved the need for our services and 1dent1ﬁed new servrces that we should provrde All funds used by the
orgamsatron have been self generated ’

i, T

During 2024725 it is expected the assets’ of Pari:Asia’ Commumty ‘Housing w:]l be merged wrth the assets of Blg
House Ttust to form'a new’ orgamsatron Sprrng Board Housmg Trust o

g e

per . e .

We will also continue to seek further property owners who are willing to partner us and increase our housing
stock accordingly.

Financial instruments

Credit risk

The charity’s principal financial assets are bank balances and cash, trade and other receivables, and investments.
The charity’s credit risk is primarily attributable to its trade receivables. The amounts presented in the balance
sheet are net of allowances for doubtful receivables. An allowance for impairment is made where there is an
identified loss event which, based on previous experience, is evidence of a reduction in the recoverability of the
cash flows.

The credit risk on liquid funds and derivative financial instruments is limited because the counterparties are
banks with high credit-ratings assigned by international credit-rating agencies.

The charity has one significant concentration of credit risk in that five of our properties have the same landlord.
Thereafter exposure is spread over a number of counterparties and customers.

The annual report was approved by the trustees of the charity on 2"/ Qf and signed on its behalf by:
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Statement of Trustees' Responsnbllltles
R S D I

The trustees (who are also the directors of Pan-Asia Community Housing for the purposes of company law) are
responsible for preparing the trustees' report and the financial statements in accordance with . the United
Kingdom Accounting Standards (Umted Kingdom Generally Accepted Accountlng Practlce) and apphcable law
and regulations. o '

Company law requires the trustees to prepare financial statements for each financial year. Under company law
the trustees must not approve the financial statements unless they are satisfied that they give a true and falr view
of the state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that period. In prepanng these ﬁnancnal statements the trustees are
required to:

- select suitable accounting policies and apply them consistently; AR B

* obserye the methods and prmmples in the Charities SORP;

i

« make judgements and- estimates that are reasonable and prudent

» state whether applicable UK Accountmg Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and . .

t7, .

» prepare the financial statements on the going concern basis unless it IS mappropnate to presume that the
charitable company will continue in business: - ,

The trustées are responsible for keeping adequate accounting records that are sufﬁment to show and explaln the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure. that the financial statements comply with the Companies Act
2006. They are also responsnble for safeguardmg the assets of the charitable company and hence for takmg
reasonable steps for the prevention and detectlon of fraud and other megulantles

vy

Approved by the trustees of the charity on .0 .£Z /.70 and signed on its behalf by:

C T Bourne
Trustee
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itiIndependent Exammer s'Report to the trustees of Pan-Asia Commumty ‘Housing:. -

R R Y

I report on the accounts of the charity for the year ended 31 March 2024 which are set out on pages 6 to 14 .

Resp’e'é'ti\'re responsibilitiés of trustees and examiner

The trustees (who are al$o the directors of the company for the purposes of company law) are responsible for the
preparation of the accounts. The trusteés consider that an audit is not required for this year under section 144(2)
of the Charities Act 2011 (the 2011 Act) and that an independent examination is needed. . - .2 100 rl e
Having satisfied myself that the charity is not subject to audit under company law and is eligible.. for mdependent
exammatlon itis my responsnblhty to: . :

». examine the accounts under section 145 of the 2011 Act;

. t:to follow the procedures lald down in the general Directions given by the Charity Commission under secuon
' ~'~145(5)(b) of the 2011 Act; and

*  tostate whether partxcular matters have come to my attention.

Basns of mdependent exaiiinei’s report
My examination was carried out in accordance with the general Directions given by the Charity: Commission.
An examination includes a review of the accounting records kept by the charity and a comparison of the
accounts. presented.with those records. It also includes consideration of any unusual items or disclosures in ‘the
accounts, and seeking explanations from you as trustees concerning any such matters. .The procedures
undertaken do not provide all the evidence that would be requued in an audit and consequently no opinion is
given as to whether the accounts present a ‘true and fair view’ and the report is limited to‘thdse matters.set out
in the statement below. .

T

Independent examiner's statement
In connection with'my: examination, no matter has come to my attention:
(1) which-gives me reasonable cause to belleve that in any material respect the requirements:

* to keep accounting records in accordance with section 386 of the Comparues Act 2006; and

Foyine aiveges, g f

. * to prepare accounts, which accord with the accounting records, comply with the accountmg requlrements
“ of section 396 of the Companies Act 2006 and with the methods and principles ‘of ‘the Statement of

- ‘Recommended Practice: Accounting and Reporting by Charities
- have not been met; or.

(2) towhich,_in my opinion, attention should be drawn in order to enable a proper understanding of the a¢counts
to be reached. e i e

DRDIXleFCA L Yoo

Dixie Associates L o »
167 Black Haynes Road cRETT T T g
Selly Oak L. o :
Birminghml . . . e el

B29 4RE '

Date:...?:3..(‘?5[%&..?.., BT P T I N HEITE R SIS A
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Statement of Financial Actlvmes for the Year Ended 31 March 2024
(Including Income and Expenditure Account:and Statement of Total Recognised Gains

Income and Endowments from:

Donations and légacies
Charitable activities
Investment income
Total Income -

Expenditure on:
Charitable activities

Total Expendlture S S

Net expendlture . L
Net movement in funds |
ileconciliation of ,fu;nds '
Total funds brought forward

Total funds carried forward

Income and Endowments fromg ’

Donatnons and legac1es
Chantable ‘activities
Investment income

Total Income

Expenditure on:
Charitable activities

Total Expenditure

Net expenditure

Net movement in funds
Reconciliation of funds
Total funds brought forward
Total funds carried forward

and Losses)
oy S Sl T e

Unrestrlcted

¥ it PR et e A TOtal

. . . .. funds L 2024
C NoEe e £ i ‘ "higzﬂi AT
‘ 3k 24,750 24,750
4 T g 8171
EORIITIN S SRPRE S
1 32.926 " 321926
s (33 382) (33 382)
L (33 382) (33 382)
; LT Lwse T wse)
L ase) s
(1,593) (1,593)
15 (2049) -t e (2,049)

S e < ¢ Unrestricted '  “Total -
: . ... funds.. - - :2023
‘ Note £ £

’ 3 S 3afs0. 124750
, 4 3,803 . .,.3,803
5 B
o ..28,558. - .. 28,558
5 (32,736) (32,736)
(32,736) (32,736)
(4,178) - " (4,178)
(4,178) - (@,178)
2,586 2,586
1 (1,592) - (1,592)

All of the charity's activities derive from continuing operations during the above two periods.
The funds breakdown for 2023 is shown in note 11.
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(Reglstratlon number: 06778302)
Balance Sheet as at 31 March 2024

o ama a3
" Note ' - g £
Current assets

Debtors 22 e e e
Cash at bank and in hand 1,580 7 2,097

' e e 1602 o 2097
Creditors: Amounts falling due wnthlnone .;'ear': .‘ . 10 (3 651) o (3 689)
Netliabilities -~ © T DT S agy T s6)

Funds of the charity:

Unrestrlcted mcomefunds S ;‘ : o ot
Unrestnctedfunds o LT T G049) T (1,592)
Totalfunds = o1 et e Y GO (150)

For the financial year ending 31 March 2024 the chanty was entitled to exemption from audit under section 477
of the Compames Act 2006 relating to small companies. R

ot

et Lt 0 e R T FT T T T

Diréctors' responisibilities: " L
» The members have not required the charity to obtain an audit of its accounts for the ye.éer in'question in
accordance with section 476; and

+  The directors acknowledge their responsibilities for complymg w1th the requuements of the Act thh respect
to accountmg records and the preparatlon of accounts '

These accounts have been prepared in accordance with the provisions applicable to companies subject to the
small companies regime.

et oo, NP N H

The fi nc1al statements on pages 6 to 14 were approved by the trustees and authonsed for issue -on
298/2% and signed on their behalf by:

C T Boume
Trustee R S P

- R B R T R LR PSS Do e e el NERS L ey e . .,
! L A LRI RO TI LA e et P T R AR P AP, . RN
b . .
‘3
iy
LA ' 5
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Pan-Asia Communlty Housmg
Notes to the Fmanclal Statements for the Year Ended 31 March 2024
‘ b ’) L ot

. 3 . LeagrY o e
o LY. R P PR I8 Tt I

1 Charity status

The charlty is a charity hmnted by guarantee and consequently does not have share capital. Each of the trustees
is liablé to contribute an amount not exceeding £1 towards the assets of the charity in the event of llqu1datlon

2 Accounting policies

Summary of sngmﬁcant accounting policies and key accounting estimates
The-principal accounting policies applied in the preparation*of these - financial statements.are‘set oit: below.
These pohcnes have been conSIstently applied to all the years presented, unless otherwise stated.

P BT
At T

Statement of compliance Ceett et e
The financial statements have been prepared in accordance with Accounting and . Reportmg by .Charities;
Statement of Recommended Practice applicable to charities preparing their accounts in accordance w1th the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January
2015) - (Charities SORP. (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) and the Companies Act 2006.

el

. T

Basis of preparation ' R : f
Pan-Asia Community Housing meets the definition of a public beneﬁt entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transactlon value unless otherwise stated in the relevant

accountmg pohcy notes

Going concern

The trustees consider that there dre uncertamtles about the chanty s ablhty to contmue as a gomg concern. It has
been decided that the long-term future of the organisation is best secured by the merger with another charlty
ThlS merger is planned to take place in the next financial year

S

Exemption from preparing a cash flow statement
The charity opted to early adopt Bulletin 1 pubhshed on 2 February 2016 and have therefore not included a cash
flow statement.in these financial statements. L . a

)

Income and endowments
All income is recognised once the charity has entitlement to the income, it is probable that the income will be
received and the amount of the income receivable can be measured reliably.

Donated services and facilities

Where services or facilities are provided to the charity as a donation that would normally be purchased from our
suppliers, this contribution is included in the financial statements at an estimate based on the value of the
contribution to the charity where this can be quantified.

Investment income

Dividends are recognised once the dividend has been declared and notification has been received of the dividend
due.

Page 8
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Notes to the Financial Statements for the Year Ended 31 March 2024

Expendlture . : S T S P e o
All expenditure is recogmsed once there'is a'legal ‘or constructive obhgatlon to that expendlture it is probable
settlement is required and the amount can be measured reliably. All costs are allocated to the applicable
expenditure heading that aggregate similar costs to that category. Where costs cannot be directly attributed to
particular headings they have been allocated on a basis consistent with the use of resources, with central staff
costs al]ocated on the basis of time spent,. and depreciation charges allocated on the portion of the asset s use
Other support costs are allocated based on the spread of staff costs.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities ‘and services
for its beneficiaries. It includes both costs that can be allocated directly to such activities and those: costs of.an
1nd1rect nature necessary to support them

Governance. costs : N : : '
These include: the costs - attnbutable to the chanty 'S comphance w1th consntutlonal and statutory requlrements
including audit, strategic management and trustees' meetings and reimbursed expenses. : i i

Taxation

The chanty 1s consndered to pass the 'tests set out in Paragraph 1 Schedule 6 of the Fmance Act 2010 and
therefore 1t meets the deﬁmtlon of a charltable company for' UK corporation tax purposes. Accordmgly, the
charity ‘is potentlally exempt from taxation in Tespect ‘of income or caprta] gains recelved w1thm _categories
covered by Chapter 3 Part'11 of the Corporatlon Tax Act 2010 or Section 256 of ‘the' Taxation of Chargeab]e
Gains Act 1992, to'the extent that such iricome or gains are ‘applied exclusively to’ chantable purposes e

Depreciiition and amortisation. e R . o .
Depreciation is-providéd on tangible’ ﬁxed assets so as to’ write oﬁ' the cost or valuatron less any estlmated
residual value, over their expected useful economic life:as follows: e : -

Assetclass:” i T e e e e R Depreciation.method.and rate .
Office equipment "~ i #t0 % o T 0 05% straight line basis ¢
Fumltureandﬁttmgs e e T T T 10% straight fine basis T T

Research and development . . ‘
Research and development expendlture is wntten off as mcurred

o

Trade debtors
Trade debtors are’ amounts due from customers for merchandlse sold or services performed in’ the ordmary
courseofbusmess e : Dot ) :

; L P U B O T R T ORI . N
Trade debtors are reCOg”tlised‘i'nitially at the transaction price. They are subséquently-measured at amortised cost
using the effective interest' method;-less provision for ‘impairment. A-provision for the impairment of trade
debtors is established when there is objective evidence that the charity will not be able to collect all amounts due
according to the original terms of the receivables.

Page 9
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Notes to the Financial Statements for the Year.P’Inded 31 March 2024
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Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid
investments that are readily convertible to a known amount of cash and are subject to an insignificant risk of
change in value. . ' ' U

0 . ! ‘s . . R .t . B

Fund structure’ _ » » . :
Unrestricted income funds are genéral funds that are available for use at the trustees' discretion in fufthérance of
the objectives of the charity. T o Co e

[T o
St i

Financial instruments

. T O (N L LR

Classification s = = ' A TR

Financial assets and financial liabilities are recognised when the charity becomes a party to the contractual
provisions of the instrument.

Financial liabilities and equity instruments are classified according to the substance of-the .contractual
arrangements entered into. An'equity instrument is any contract that evidences a residual interest in‘ the assets of
the charity after deducting all of its liabilities. - AT PE. v

Recognition and measurement

All financial assets and liabilities are initially measured at transaction price (including transagtion cost_s),‘ 'except
for those financial assets classified as at fair value through profit or loss, which are initially measured at fair
value (which is normally the transaction price excluding transaction costs), unless the arrangement constitutes a
financing transaction. If an arrangement constitutes a financing transaction, the financial asset or.financial
liability is measured at the present value of the future payments discounted at,a market rate of interest for a
similar debt instrument. ' . ' '

Financial assets and liabilities are only offset in the statement of financial position when,-and.only. when there
exists a legally enforceable right to set.off the recognised amounts and the charity. intends either to settle on a
net basis, or to realise the asset and settle the liability simultaneously., . - R o,y '

Financial assets are: derecognised-when and only when a) the contractual rights to the cash flows. from the
financial asset expire or are settled, b) the charity transfers to another party substantially all -of the risks and
rewards of ownership of the financial asset, or c) the charity, despite having retained some, but not all,
significant risks and rewards of ownership, has transferred control of the asset to another party.

Financial liabilities are derecognised only when the obligation specified in the contract'is discharged, cancelled
or expires. I ST - -

¥ '

Fair value measurement

RTPR B T

The best evidence of. fair value is a quoted price for an identical asset in an active market. When quoted prices
are unavailable, the price of a recent transaction for an identical asset provides evidence of fair value as long as
there has not been a significant change in economic circumstances or a significant lapse of time since the
transaction took place. If the market is not active and recent transactions of an identical asset on their own are
not a good estimate of fair-value, the fair value is estimated by using a valuation technique. - . .. -

s
: PRSP . N
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Notes to the Fmanclal Statements for the Year Ended 31 March 2024

£

AT RPN S8 £ 5 SRR TR

by
.

3 Income from donations and legacies

frue Unrestricted
- funds
RS A ) Total Total
¢ + - General 2024 2023
. AP . £ £ e
Donated services and facilities 24,750: e 1o 2475000 0 L 24,750

24,750 24,750 24,750

4 Income from chziritable activities

Unrestricted
funds

Total Total
General 2024 2023
B P A N L T R IR Y I S
Property management 8,171 8,171 3,803

Property management fees were earned on rental income of £81,689 (2023 - £84,163); the assocnated rent pald
was £73,518 (2023 - £80,360). ey, .

T §
[N

tgires o,
st 4
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Notes to the Fmanclal Statements for the Year Ended 31 March 2024

el b TR ey PIEERT

5 Expenditure on charitable activities

[ENTEN IS

- Note

[ [T
RO R Y N

Office rerit light and héat‘
Telephone, computer. software, post and. .
statlonery by
Management- charges N N TR N
Travel and subsistence

Bank charges

Governance costs e 6
rerELe
e
1.,
: IR R
6 Analys:s of governance and support costs
: Y ‘ f- Yy E
Governance costs
Toese ey e twm andb et BET LS e s

Independent examiner fees
Examination of the financial statements
Legal fees :

SRRy

5 T g T

P ‘1’ »;.-.““

+ \A‘
'

Unrestrict-c&:' )

funds

General
£

6,020

1,397
24,000
650

62"'""."' e plen s

1,253

BT EE '»"

Total
2024

6,020

24,000
650

1,253

R ST T
',f‘-,' FR A

sy

1397

s 1

Total
2023

6,116
675
24,000
600

Gl b 74

1,271

33,382

33,382

32,736

' ool e e e e
L N L S

Unrestricted
funds

General
£

600
653

Total
2024

600
653

Total
2023

600
671

1,253

1,253

1,271
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Notes to the Financial Statements for the Year Ended 31 March 2024

7. - Trustees remuneration and expenses.,. . . : RUOER I

During the Jear the chiarity made the following transactions with trustees:

C T Bourne " . ‘ _

£6,000 (2023: £6,000) of expenses were reimbursed to C T Bourne during the year for rent of officé premises:+ ¢

No- trustees nor any persons connected ngth them have recewed any remuneratlon from the charity during.the
year.

No trustees:have recelved any:other benefits-from the chanty durmg ‘the year.
The' amount expenses walved by the trustees during the year totalled £24,750 (2023 - £24,750).

8 Independent examiner's remuneration ) B
- - S 2024 20237
£ £
Examination of the financial statements . 600 600
LN v
9 Taxatlon ST
The chanty isa reglstered chanty and is therefore exempt from taxation.
10. Creditors: amounts falling due within one year
[ 2024 2023
£ £
Other loans 3 501 3,499
Other creditors W e 1 G
Accruals ;- ; 150 - -
A sl RTRL N T 3,651 3,689
{ ; ! i e
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Notes to the Fmancla] Statements for the Year Ended 31 March 2024

A ‘f;:;’. f.‘. oy 5 ?'y{,';"‘in a0t ."‘:.u Tevia rTpemree e ~Jr./‘,).'~‘- el f?; £ BESHNE

11 Funds

iy 0
[N

Balance at 1 Incoming’ “Resourcés ™ '~ Balanceat 31

April 2023, . . resources, . _expepnded . March 2024,

£ £ £ £ ,

Unrestricted funds. - . ;. - o0 b0 e Do L e e R

General . e et ooa e . 1,593y e 32,926 o -(33382). . (2,049)

.. " “Balance at 1+, i Incoming ! ::Resources .. - Balance at 31
Ceei e April 2022 . resources, . .expended . . March 2023,
SR o g e g PRRES

Unrestricted funds

MY e @ veinatEe D asgln R
General | 2,586 28,558 (32,736) (1,592)

12 “Analysis of net dsséts betweén funds
Unrestricted

funds RETHITS S

L General Total funds

T DI T L £' Teee 3 £ AETN

Current assets 1,602 1,602

Current liabilities o (3,650, . . (3,651)

Total net:assets A (2,049) (2,049)

te. ) e . L
13 Analysis of net funds . .
N At 31 March

At1 April 2023  Cash flow 2024
£ £ £

Cash at bank and in hand 2,097 (517) 1,580

Net debt 2,097 517) 1,580
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