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Financial Position at Year End
Membership revenue for the year was down to £450k which was a fall of 8% on the previous year. Membership
numbers have been in decline for several years and the pandemic increased this trend along with member
concerns about poor governance and leadership. As of October 31, 2021 membership was 5,903.

Whilst BWY had a deficit of £59,847 for the reporting period it remains a going concern.

The losses incurred in the year up to 31st October 2021 pose a threat to an organisation whose income is based
primarily on subscriptions (membership) and event revenue. Although there was a decline in membership
numbers of 5% in the 12 months of 2021, this was an improvement on the reduction in membership numbers of
10% in the previous year. Additionally, overall costs increased by 29% comprised primarily of an increase in
staffing costs of 64%, marketing and publicity of 67% and legal fees of 169%.
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BWY  has  a  team  of  staff  numbering  approximately  12  employees  on  mainly  part  time  contracts.  During  the
reporting  period  there  was  no  appropriate  line  management  structure  in  place  and  employed  staff  were  being
managed  by  trustees  who  were  not  assessed  on  any  level  of  management  experience.  Reporting  lines  were
often changed, creating an inconsistent approach. Several trustees resigned during this period, leaving employed
staff  without  an  appropriate  manager.  Additionally,  several  staff  also  resigned,  including  key  members  of  staff
such as the Financial Controller, Safeguarding Manager and the Marketing Manager.
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adequate accounting records have not been kept or returns adequate for our audit have not been received from
branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of trustees' remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit; or
the trustees were not entitled to take advantage of the small companies exemption from the requirement to prepare a
Strategic Report or in preparing the Report of the Trustees.
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A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of the Independent
Auditors.
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The financial statements on pages 12 - 23 were approved by the trustees on 24 July 2022 and signed on behalf by:

Diana O'Reilly - BWY Chair
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Cash and cash equivalents at the end of the reporting period
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The charity is a company limited by guarantee and registered with Companies House in England and Wales. The
members  of  the  company  are  the  trustees  named  on  page  6.  In  the  event  of  the  charity  being   wound  up,  the
liability in respect of the guarantee is limited to £1 per member of the charity.
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Fundraising trading
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