








































 

This year has seen the FAB support in Dorset continue with a strong core group of 
volunteers committed to ensuring groups run weekly and families are supported both face 
to face and through our online platforms. 

Alongside this support we had the privilege of opening our FAB Dorset shop in Wareham, 
which offers a base for not only breastfeeding support six days a week but also other 
support resources for families ranging from antenatal sessions, baby massage, support with 
slings/baby wearing and reusable nappies. 

Our online support group now has over 2700 members with requests to join still happening 
on a daily basis. This platform offers a space for not only support but also information 
sharing and a chance to celebrate all things breastfeeding. There is a team of dedicated 
Volunteer Peer Supporters who are admins and moderators on the group, ensuring the 
group runs well and mums can continue to access regular support and information. 

We made the decision this year to end Facebook Rooms with parents preferring to join face 
to face groups. However, video and telephone support does remain an option for families 
alongside both our face to face and online groups 

 

Staff, Volunteers and Training 

Deb Woodward 

Deb is part of the Training Team for FAB, training and supporting both staff and volunteers 
in the Dorset and Wakefield areas. This is alongside her role as Service Manager and 
Volunteer Coordinator for Dorset. 

Deb oversees the ten groups that run in Dorset and coordinates with volunteers to ensure 
groups are running as well as working with various venues, with support now happening 
more in community venues rather than Children Centres or Family Hubs. Deb continues to 
attend community and networking events to promote the service in Dorset and the FAB 
Charity. 

Deb maintained the role of Volunteer Coordinator for volunteers supporting through the 
Defence Breastfeeding Network and has developed strong links with many Army Welfare 
Service Personnel in order to not only train volunteers but to maintain the level of support 
available as volunteers are deployed or relocate. 

 

 

 

Keeley Woodward 



Keeley continues her support for families in the Purbeck area. The Wareham group has 
moved into the meeting area of the FAB Dorset shop where Keeley now supports families 
alongside two other Volunteer Peer Supporters. 

Keeley took on a further role this year as the FAB Dorset Shop Manager. She runs the shop 
overseeing a wonderful group of volunteers and ensuring families in the Dorset area can be 
supported in a variety of ways through her initiatives with baby massage and reusable 
nappies for example. It was through her work with Bourne Green that Keeley was able to 
bring our volunteer Katy on board to allow for additional support with baby wearing and the 
local council reusable nappy schemes. 

Keeley is still the point of contact for our Social Media Platforms and not only updates local 
information for families but shares resources that all parents can use. Keeley ensures all of 
the face to face group info is regularly shared through social media to allow parents to 
access up to date information and support. 

 

Kirstie Preston 

Kirstie joined the FAB Dorset Team in the Summer of 2024 as a shop assistant. She was able 
to oversee the smooth running of the shop and coordinate the volunteers around the days 
that Keeley didn’t work and this enabled the shop to be open 6 days a week. After joining as 
a shop assistant Kirstie went on to do her Peer Support training and became part of the 
support for our Tuesday morning group in Wareham as well as enabling there to be FAB 
Breastfeeding  support in Dorset 6 days a week. 

 

The shop has a team of eight volunteers this year working on everything from preparation 
of the base with painting and decorating to running the shop floor and groups. We would 
like to thank all of them for their hard work, with particular thanks to 

Elizabeth Carter for her support with antenatal 

Louise Powditch for running Baby Massage classes 

Katy Clee for supporting mums (and us) with information on baby wearing and reusable 
nappies 

Jo Rettalack for Peer Support 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Heather Moloney 

Heather continues to be a valuable member of the FAB Team now as a volunteer rather 
than paid staff. 

She regularly attends events promoting FAB and the breastfeeding support service, which 
now includes Wimborne as well as the BCP area. She offers information and support at both 
the Little Pickles Markets and CAN events and also the Poole Baby Event which happens 
twice a year in the Spring and Autumn. Heather also continues to support through our 
Facebook Group. 

Heather has encouraged other volunteers to be part of the events and we now have a team 
of volunteers who either support alongside Heather or run their own events. 

With special thanks to Jess Dixon and Hannah Hazel for returning with the FABFest 
Celebration in Blandford this year and also Sarah Webb, Tamsin Lancashire and Emily 
Hendry for hosting Babies on the Beach in celebration of World Breastfeeding Week in 
August. 

We have a total of 32 Volunteer Peers Supporters and 2 Meet and Greet supporting at our 
groups across Dorset. We have a further 8 volunteers working in the shop.  



Peer supporter feedback:  

“It is with a heavy heart that I submit my resignation to peer supporting for 
breastfeeding mothers. I have been happily working with FAB for 5 years and it has 
been incredibly rewarding to be there for so many people when they need a cup of 
tea, an ear and a shoulder to cry on. 
I'm grateful to have been part of such an organisation but it is time for me to move 
on. 
Mulberry is a beautiful and essential group for those in the Weymouth and Portland 
area and I hope that you can find support to take my place and bolster the amazing 
work that the other volunteers do with their ever-increasing personal commitments. 
My final group will be on 30 Aug on the schedule in our FAB Mulberry chat. 
Thank you for the support and passion you bring to such a worthy cause. 
Warm regards…” 
 

 

 

 

 

 

 

 

 

 

 

 

 



 

Groups 

We remain a strong presence in Dorset with 10 support groups across the county and face 
to face support accessible 6 days a week.  

Our Blandford Camp group closed at the end of the Summer as volunteers moved away, 
however our Blandford Group went from strength to strength with a second volunteer 
training to support alongside Jess and mums from Blandford Camp are always made 
welcome at this group. Our Blandford Camp Volunteers are hoping to continue supporting 
in the areas they move to, under our network with the DBN and we look forward to seeing 
this happen. 

We also ended support in Bridport with low numbers attending group and our volunteer, 
Josie returning to full time work.  

We opened a new group in February 2025 with support now once again being more 
accessible in the North of the County. 

We have had 1225 attendances recorded at our groups with a total of 1368 support hours 
from volunteers. 

 

Partnership working 

FAB remains an active member of the Dorset Infant Feeding Network and the Dorset Infant 
Feeding Team. The Dorset Infant Feeding Team no longer meets face to face although we do 
have a digital network group that allows us to share best practices and information. 

We continue to be recognised as being able to support mums alongside Midwives and 
Health Visitors and this includes supporting mums that have been referred also by GPs who 
understand the importance of having positioning and attachment checked to ensure 
breastfeeding is going well. 

We have developed really strong links with partners in the Defence Breastfeeding Network 
and Army Welfare Services and hope to continue expanding on this to develop networks of 
support in other areas of the UK. 

Our partnership working with both Dorchester and Poole Maternity Units as well as Poole 
NICU allows information to be shared regularly with new mums across the County. 

 

 

 

 



Community Partnerships 

FAB remains active with Community Action Network, joining both networking and 
community events hosted by CAN. The support we receive from CAN is invaluable in our 
support in Dorset. 

Not Just Sundaes sadly closed this year but Wareham group was supported to continue in 
the interim by Wareham Family Hub before we were able to move into the Wareham base 
at the FAB Dorset Shop. 

The Bourne Green shop also closed this year but as a result Katy began volunteering with 
FAB 2 days a week supporting families with nappies and slings. 

Maddies Miracle group in Bournemouth is an IBCLC led group that FAB are able to signpost 
to for free extended breastfeeding support. FAB also supported alongside Maddies Miracle 
at the Purbeck Valley Folk Festival, offering PS alongside their IBCLCs. 

FAB were also supported by the Mayor of Wareham during 2024- 2025 as a regular visitor to 
the shop and events we were hosting including our stand at the Wareham Christmas 
Parade. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Achievements 

Obviously, the biggest achievement this year was the FAB Dorset Shop, allowing us to have a 
permanent base for supporting families in Dorset as well as giving us a really strong 
community presence in Wareham. 

Both the team and volunteers have worked really hard to maintain the groups and support 
offered across the whole county. 

We have seen an increase in the number of mums joining our FAB Dorset FB group with 
another 1000 members this year. This shows the importance of being able to access support 
and information both online as well as at face to face groups. 

Networking with the Defence Breastfeeding Network and introductions to the Army Welfare 
Services. This will allow us room to grow the support we offer and include other areas 
across the UK. 

 

Volunteers of the Year 

 

 

 

 

 

 



Challenges.  

Although we have a really strong team of volunteers it can be difficult to step away from the 
model of support they are used to being part of. Without the major signposting and funding 
from Public Health we need to continue to find new ways to promote the service and the 
charity. We need to have more volunteers that are willing to be in the community and at 
events alongside the dedicated Peer Supporters at groups. 

Often numbers at groups can be low and this falls in line with areas where there isn’t as 
much community involvement and so FAB aren’t as visible. 

Fundraising – events need to be of the kind that we can also do some much needed 
fundraising alongside support and signposting. It can be difficult to find people with the 
confidence to volunteer in these areas.  

 

Events 

 

 
 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

Social Value 

Although our support groups remain the primary focus of the work we are doing in FAB 
Dorset. We understand the need for continuing to develop links within the Communities 
where we have a presence. We are becoming more visible as a network of breastfeeding 
mums who are normalizing and celebrating breastfeeding. We now host regular coffee 
mornings at venues such as Ludo Lounge, we have FABFest which is a Community Fun Day 
and this year we hosted Babies on the Beach. 

Alongside this we understand that our support can go further than the initial breastfeeding 
support we offer, and so through the shop we can now help with supporting the local 
council nappy schemes which can aid a family financially as well as considering our 
environmental impact. We also offer a free school uniform initiative, this can be a swap 
shop, by donation to the charity or simply come and take any available items that you may 
need which families are finding so helpful during the current cost of living crisis. 

We took the support one step further through the shop donations in sending items that we 
are unable to sell or recycle to the Ukraine appeal, which sees items that could potentially 
end up in landfill finding a new home with families much in need of everyday essentials. 

 



Training 

We've had another good year with the FAB training programme this year. We have trained a 
total of 27 people as FAB Peer Supporters, this has included volunteers in Wakefield, Bolton 
and Dorset as well as 3 new members of the FAB Team.  We have also trained Peer 
Supporters through our partnership working with Defence as well as other organisations 
and self funding individuals wishing to access the FAB accredited training programme. 

The ongoing support and training programme is still growing and now includes a dedicated 
Facebook group for updates on support, information and training. 
 

Training Feedback 

“I thought the training was very informative and as a breastfeeding geek also found it 
incredibly interesting. Thanks to the friendly language used to explain each subject, I felt 
it was accessible and straightforward to understand and remember information.  
I loved that together with the practical knowledge about latching and positioning babies 
and how to support mums, there was also a great explanation of why breastfeeding is 
nowadays a endangered practice and the background of where and why this decline 
started. I loved the training and I am sure I will find myself going back to those pages 
times and times again.” 
 
 
“Thank you so much! I have truly enjoyed the whole experience and learned some very 
valuable information that I hope will help, not only during my journey with FAB, but 
myself in my next breastfeeding experience. You’re support throughout has been 
amazing - Thank you again!”  
 

“Here are a few specific examples of how your enthusiasm and knowledge has positively 
impacted my learning experience: 
 
1. Your contagious energy and excitement during the training sessions have made the 
material come alive. It's so much easier to stay engaged and focused when you can feel 
the trainer's passion for the subject. 
 
2. Your enthusiasm has created a positive and motivating atmosphere in the training 
sessions. It's refreshing to see someone who genuinely loves what they do, and it 
inspires me to approach the material with the same level of enthusiasm. 
 
3. Your support has helped me stay motivated throughout the training. Even when the 
material gets challenging, your positive attitude and encouragement remind me that I 
can overcome any obstacles and keep pushing forward. 
 
I really appreciate how your help support  enthusiasm has made a difference in my 
learning journey thank you so much.” 



 

 

The next 12 months 

THE FAB Dorset shop is a great space for the community and over the coming year we 
would like to develop the support, connections, and overall community warmth that 
customers and service users say we offer.  

Some of our groups our extremely well attended, others are quieter. Over the coming year 
we need to look at recruiting more volunteers for certain areas as well as the different 
volunteering roles available within FAB. Also, to consider making changes to some groups 
that will connect more positively with mums and families enabling them to benefit from the 
different types of support FAB offer.  

We have made incredible connections with DBN (Defence Breastfeeding Networking). 
Attending groups, meetings, conferences and much more. Over the next year we would like 
to strengthen these connections and in turn develop new links for training and group 
opportunities throughout the UK.  

With Fab Fest and Babies on the Beach being such successful events to celebrate World 
Breastfeeding Week, not only would we like to continue these wonderful events year on 
year, but we also hope to host and attend events where FAB are the main focal point and 
where we can not only celebrate breastfeeding and the support we offer but also fundraise 
for us to be able to continue empowering families on their breastfeeding journeys.  

 

Thoughts and comments from Mums  

“Today marks 6 months EBF 37 It's been far from a straightforward journey and I can't 
believe we've made it this far; there were times I didn't even think we'd make it to 6 weeks! I 
just wanted to say a massive thank you to everyone at the Wimborne group who have got 
me this far. Sometimes it was just the thought "If I just carry on until Tuesday 1| can ask xyz 
question at group" that got me through and carried me. Thank you for helping me grow our 
boy” 

 

“I went to the Fab group in Wimborne with my first and have popped in there this time with 
my 2nd and the southbourne one too and believe me when I say these groups are so lovely 
and welcoming, and all mums are going there not only for breast feeding support but to 
meet other BF mummy's, please try, most mums feel really nervous, the people running the 
group are incredibly knowledgeable and super lovely xx” 
 
“found the support of my breast-feeding peer supporter and feeding group amazing at my 
time in Blandford Dorset. I fully believe I wouldn't have continued with feeding without this 
support!” 
 



End of Year Report: Charity Commissions 2024 

Report Period: April 2024 – March 2025 
Prepared by: Kimberley Wild  
Date: 05/05/2025 

 

Introduction 

2024 has been an exceptional year for our charity, marked by continued community 
engagement, meaningful volunteer contributions, and impactful events. We’ve been able to 
foster new partnerships, contribute to local causes, and ensure that our community’s needs 
are met through both direct support and collaboration with other organizations. This report 
summarizes the key highlights, achievements, and ongoing projects that have defined our 
charity’s impact throughout the year. 

 

Staff Contributions and Volunteer Engagement 

1. Holiday Hours Donation 
In a demonstration of incredible generosity, our dedicated staff members donated 91 
holiday hours back to the charity. This act of goodwill has allowed us to continue 
serving our community and further extend our reach in the coming year. 

2. Community Payback Partnership 
On 20th August 2024, we officially signed up to work with Community Payback. 
This collaboration has resulted in 7 successful placements so far, providing 
individuals with valuable skills while supporting our charitable efforts. 

3. Volunteer Hours 
Over the last 12 months, we have been fortunate to have the support of 9 dedicated 
volunteers, who collectively contributed approximately 2,350 volunteer hours. Their 
unwavering commitment has been instrumental in driving our initiatives forward, 
ensuring that we have the manpower to support our community projects and events. 

 

Community Events and Outreach 

1. Free School Uniform  
In August 2024, we launched our school uniform giveaway initiative, distributing 264 
items of school uniform to local families in need. This initiative helped alleviate some 
of the financial burden for parents and ensured that students had the resources to start 
the school year off right. 

2. Halloween Colouring Contest 
Our Halloween Colouring Contest was a fun and creative way to engage with local 
families. We received 32 entries, showcasing the talent and enthusiasm of the 
children in our community. The event was a resounding success, bringing joy and a 
sense of connection as we approached the spooky season. 



3. Christmas Colouring Contest 
In December 2024, we held another colouring contest to spread festive cheer. The 
event saw 38 entries from local children, and we awarded 3 prize winners. It was a 
fantastic way to bring families together and celebrate the holiday season with 
creativity. 

4. Winter Coat Donation 
In partnership with the Rotary Club of Turton, we donated 25 winter coats for their 
annual Winter Wrap Up event. This effort helped ensure that individuals and 
families who were struggling financially had the warmth they needed during the 
colder months. 

5. Christmas Sleigh Event 
In December, we participated in the Christmas Sleigh Event, dressing up as 
snowmen and welcoming children as they came to meet Santa. This festive event was 
a heart-warming way to spread holiday cheer, bringing joy and excitement to the local 
community. 

 

Ongoing Services and Support 

1. Breastfeeding Support Drop-In Service 
We continue to provide a drop-in breastfeeding support service, available Monday 
to Friday from 10am to 3pm. While attendance has been sporadic, we have 
successfully supported 36 families through these sessions over the year. These 
sessions offer essential guidance, reassurance, and peer support to new parents during 
a crucial stage of their journey. 

2. Bolton Helpline Launch 
In June 2024, we launched the Bolton Helpline, which operates Monday to Friday, 
9am to 5pm. This service provides vital phone-based support and guidance, receiving 
an average of 5 to 10 calls per week. The helpline has already become a valuable 
point of contact for individuals seeking immediate assistance, emotional support, or 
information about available resources. 

 

Referral Scheme & Donations to Families in Need 

1. Referral Scheme Contributions 
Through our Referral Scheme, we have been able to support individuals and families 
facing financial hardship. Thanks to the generosity of our partners and local 
community members, we’ve provided essential items to those in need, ensuring that 
no one goes without the basics they deserve. 

2. Cosatto Pram Donation 
A special thanks to Cosatto, who generously donated prams to us, which some were 
donated to families in need. These donations have been life-changing for many, 
providing young families with essential items they otherwise could not afford. 

3. Community Donations 
We are also incredibly grateful to the local community for their donations of 
unwanted items. These contributions have allowed us to pass along a wide variety of 
goods—including clothing, toys, and household items—directly to families who were 



struggling financially. The kindness of our donors has made a direct impact on those 
in need. 

 

Partnerships and Future Collaborations 

1. Job Centre Plus Partnership 
Back in February 2025, we are excited to announce that we have signed up to work 
with the Local Job Centre Plus to provide voluntary work experience opportunities. 
This partnership will give individuals in the community valuable work experience, 
improving their prospects while contributing to our ongoing projects. 

2. Aviva Award 2025 
We are thrilled to share that in March 2025, we won a £5,000 prize at the Aviva 
Community Fund Awards! This generous funding will be used to support our 
continued efforts in providing essential services and running community programs. 
We are grateful for the recognition and support from the Aviva Community Fund. 

 

Looking Ahead 

As we move into 2025, we are committed to further expanding our efforts to support the local 
community. We plan to continue our partnerships with Community Payback, Rotary Club of 
Turton, and Job Centre Plus, while also seeking new opportunities to engage and assist those 
in need. With the continued support of our dedicated staff, volunteers, and local partners, we 
are excited for what the coming year holds. 

 

Conclusion 

This year has been a time of growth, community, and generosity. We’ve made a tangible 
difference in the lives of those we serve, and we look forward to continuing our mission in 
2025. Thank you to all our volunteers, staff, and partners who have made these achievements 
possible. Together, we’ve created lasting positive change, and we remain dedicated to 
improving the lives of those around us. 

 

End of Report 

 



Annual Report 
Service: 
Period Covered: 
 

1st April 2024 – 31st March 2025 

Completed by: (name and position) 
 

Sharon Hughes, Branch Manager, Families and Babies Wakefield 

Date submitted 
 

7th May 2025 

The service will provide an Annual Quality Report to give the Council assurance that care is safe; clinically effective; and provides service users with the most 
positive patient experience.  This report will be used to assure the Council of the quality of service delivered also containing performance indicators against targets 
with review of their progress. The service will demonstrate compliance with best practice and improved outcomes through undertaking relevant clinical audits as 
part of an annual audit programme. 
 

 

Service User/Staff Involvement 
 
Please provide evidence that the service has engaged with service users 
 
Throughout the year, FAB received 1,627 referrals into the service. The percentage of mums accepting support increased from 86% in Q1 up to an amazing 96% in 
Q4. Of the referrals received, 96% were contacted within 48 hours of their referral with a triage phone call, SMS (when phone call was not answered) or letter 
(when phone call and SMS were not answered, or where a telephone number was not provided during referral). 
 
We also gave support to mums on ward at Pinderfields Hospital. This year, we commenced offering support on ward during the evenings from 6-9pm. The feedback 
received from both parents and hospital staff about this increase in service has been wholly positive.  
 
FAB engaged in 43 different community focused events during the 2024-25 period, 67% of which were in high priority areas. These events allow us to raise public 
awareness of FAB’s service offerings as well as allowing us to promote breastfeeding and the UNICEF Baby Friendly Initiative.  
 
During the year, we ran 379 Breastfeeding groups throughout the Wakefield District, with over 1,150 parents or family supporters attending. Each group is led by at 
least one trained breastfeeding peer supporter, so in addition to the groups being an excellent social outlet for parents, they can also attend to get support with 
breastfeeding. We have increased the number of groups offered this year, strategically disturbing new groups in locations throughout District to reduce travel 
required by parents to access support. We now have 2 groups per day, each weekday.  
 
 



 
We have increased number of Home visits accepted throughout the year, from a total of 135 in Q1 to 192 in Q4. In order to increase the availability of staff to carry 
out home visits, we have had a focus on recruiting and training new volunteers throughout the year, and having volunteers take on responsibilities such as running 
our weekly groups.  
 
We have also seen increased levels of engagement with service users via phone support. Q4 was our busiest quarter by far, with 245 calls received outside of 
business hours, compared to 187 calls in Q1. We have increased the percentage of volunteers staffing the helpline from 39% in Q1 to 45% in Q4 and we plan to 
continue increasing this percentage in 2025-26. 
 

FAB Data collection 
form Q4 2024-25.xlsx 
Please provide evidence of improvements made to services as a result of user feedback including formal complaints 
 
This year, we conducted a user survey into our breastfeeding groups to determine if there were improvements we could make in order to increase attendance at 
some weekly groups. Some outcomes from this survey is that users would like a group in the city centre and in the Horbury/Ossett area. They also requested that 
all groups run throughout the year (Sunbeam was term time only) and that there be consistency with the group leader where possible. As a result of these 
comments, we have started a group at Wakefield One in Wakefield City Centre, and will have a group running in Horbury Library from May 2025. We have now 
assigned each group to a single leader, and we are aiming to have a second volunteer also attend to allow that feeling of consistency when one leader is not 
available. We have also agreed with Sunbeam Family Hub that the group there will run outside of term time as well.  
 
2 negative comments were received on our Q3 quarterly survey, regarding availability of peer supporters on ward. This can happen depending on the number of 
mums requiring breastfeeding support on a given day, as well as the length of mum’s stay in hospital. Peer supporters on ward will prioritise their caseload to see 
the most in need of support first. They may also be approached by midwives on ward with more urgent cases as the day goes on, which can lead to some mums not 
receiving a visit on ward. It is difficult to predict the caseload on any given day as not all mums on ward will breastfeed, and equally, we have had days were all 
breastfeeding or combi-feeding mums on ward are seen and even offered a repeat bedside visit. We are addressing the shortage by exploring using volunteer peer 
supporters on ward. 
 
Only one formal complaint was received during the 2024-25 period. In September we received a complaint to Head Office from a service user who felt that she had 
not received sufficient support from FAB, and had not been contacted back after leaving messages. We conducted a thorough review of all our contacts with this 
user, however, could not find a record of any calls from her number to our service. We received a referral from Pinderfields for her, and made multiple attempts to 
contact her using the details supplied (via call, SMS and letter), however, we had no response to any of our contacts. We emailed her following her complaint to 
apologise for not providing the level of support she wanted and to request further details so we could fully investigate how messages could have been missed, but 
we received no response. As the results of the investigation into this complaint did not show any instances of staff not following contact procedure, or of messages 
being missed or ignored, we were satisfied that no changes to process were needed.  
 



Please attach the results of any surveys for services users, carers and staff carried out over the last 12 months. 
 

Survey Monkey Q1 
2024.pdf

Survey Monkey 
Q2.pdf

Survey Monkey 
Q3.pdf

Q4 survey 
monkey.pdf

 
 
Please provide details and a copy of any reports regarding Involvement of appropriate service users in planning, evaluating and reviewing delivery of the service 
and evidence of any engagement techniques used e.g. peer education 
 
See section above on group improvements. 
 
We have also put in place infrastructure to allow us to conduct Mother Audits in the coming year. These audits are a requirement of our aim to achieve UNICEF BFI 
accreditation, however the feedback that we receive from the mother’s who take part in the audit process will be used to shape and improve the service.  
 
Partnership working 
 
Please detail how you work in partnership with other organisations (e.g. alcohol, mental health etc.) 
 
We attended 22 different business/partnership focused events during the 2024-25 period. These events allow us to raise awareness of our service with other 
services who may interact with families who need our support as well as to gain valuable updates and insights into the other services available to Wakefield 
residents.  
 
Notably this year we have developed a unique referral process for the FNP team and young parents-to-be in their care. As young mums are typically unlikely to 
breastfeed, as well as unlikely to attend antenatal education in a group setting, this relationship is invaluable, so that FAB can be introduced at an appropriate point 
when the parents are making feeding decisions, with their FNP practice nurse in attendance so that there is a familiar and trusted person there to support. 
 
We have also circulated our referral form to the Ardens System for GPs in district to make onward referrals to FAB. This was highlighted in a presentation made by 
FAB at the GP Target event in October.  
 
Please also see TIW (Targeted Intervention Worker) Impact Report 2024-25 below for further details of partnership working.   
 
Delivery 
 
Please provide evidence of any equality impact assessment undertaken in the last 12 months (include copy of EIAS)  
 



Impact Report TIW 
2024-25.docx  

 
Communications 
 
Please provide evidence of the service communication plan or action plan in relation to the delivery of the contract 
 
We have worked with Wakefield Council across several meetings to document, analyse and improve our Marketing and Communications strategy. The outcome of 
these meetings was the FAB Impact Report below as well as to explore new avenues of promoting our service with minimal cost or resource spend.  
 

FAB Marketing and 
Communications Pla  

FAB Impact 
Report.pdf  

 
Annual Spend 
Breakdown to be provided as outlined in the Service Specification 
This information has been provided separately to PH by Elaine Edwards, Chair of Trustees 
 
Annual Data Extract 
The core dataset shall include (at patient/attendance level) as outlined in the Service Specification: 

 
FAB%20Data%20Rep
ort%20Babies%20reac 

 
Social Value  
 
Please detail the social value outcomes in relation to the service (as outlined in the contract) 
 
Many of the staff and volunteers who contribute to our service delivery will be mums who are returning to work or who may never have worked. Becoming a peer 
supporter can provide a stepping stone to further career progression, for example midwifery, we find that many of our volunteers develop their confidence and 
skills with us before moving onto employment improving outcomes for their entire families. 
 



FAB provides flexible part-time employment opportunities in local communities that fit around school hours or other childcare provision, this increases the family 
income and reducing levels of poverty in local communities. Some of our volunteer roles will allow mothers to bring their babies along, fostering stronger bonds 
and reducing the need to find childcare. 
 
Volunteers are required to complete the same training as our paid staff making them a valuable resource, they support FAB through facilitating the 24-hour 
helpline, breastfeeding groups and creating a community that provides practical and emotional support for families across the district. We know from experience 
that many of our volunteers will continue to support families for many years and will mentor new volunteers in their roles, sharing their skills, knowledge and 
passion whilst creating additional capacity in the service. All our volunteers are encouraged to sign up to Citizen Coin to earn rewards from their volunteering 
activities. 
 
FAB recruit both paid staff and volunteers from within local communities, providing full training and supervision. FAB volunteers commit as much time as they are 
able, removing the barriers of childcare and  other life commitments. Our accredited training is delivered online and is accessible to mothers who struggle with 
childcare and busy family lives.  
 
Breastmilk is the perfect sustainable food  for a baby, it has minimal wastage and requires no manufacturing or transport. It therefore has no negative impact on 
the environment. Promoting and supporting breastfeeding has a beneficial impact on mothers, their infants and our environment. In addition, there are financial 
and other benefits to our society; breastfeeding can lessen the financial impact of having a baby as well as reducing the cost to the NHS for hospital readmissions as 
evidenced by UNICEF research. 
 

 

Service overview 
Please describe any successes or challenges the service has faced over the last 12 months  
 

• Over the past 12 months, we have had a few peer supporters leave to pursue new opportunities. When recruiting we have focused on offering roles to our 
pool of trained volunteers who, in addition to having already completed peers support training, are familiar with our organisation and service offer. We 
have hired 2 volunteers to peer support role. We have also done some restructuring of staff roles and responsibilities in our back-office admin team. We 
promoted our peer supporters to the position of Admin Manager. She is now responsible for our admin apprentice as well as managing all staff workloads 
throughout the week. Once in position, we conducted a process review of all key back office operations such as registering new referrals, booking home 
visits and assigning new mums’ caseloads out to staff. As a result of these reviews we were able to streamline many processes resulting in an increased 
uptake in Home Visits and better communication between peer support staff and back office. Communication between peer support staff and back office 
has also improved as a result of these changes. We will continue to review our processes and staff roles and responsibilities to introduce efficiencies 
wherever possible.  

• We successfully hired a Targeted Intervention Worker this year. In the first 9 months of her role, her work involved approaching key groups and other 
support services to raise awareness of our service. She also established a number of pop-up support groups at non-traditional venues, provide additional 

https://www.unicef.org.uk/babyfriendly/about/preventing-disease-and-saving-resources/


opportunities for support to families in the district. These pop-ups are called Babies, Bumps and Beyond, and are operating at 8 different venues on a once-
a-month basis.  

• Successful Breastfeeding Group Reunion held at Kendal Drive – over 20 mums in attendance who all breastfed their babies with support from FAB 
• Our Antenatal Course won Wakefield Mumbler's Favourite Antenatal Provider 2024 
• FAB launched as a C-Card distribution venue last quarter. C-Card holders can now collect their free condoms from our shop in the Ridings Shopping Centre, 

and all staff have been trained in supporting this service. 
• Successful launch of the 2024 Empowerment Project at the end of World Breastfeeding Awareness week. 33 mums took part in creating a piece of art 

celebrating the fun and beauty of breastfeeding 
• Launched our photo campaign promoting public breastfeeding around Wakefield. Mums took part in Feed-a-thons at several notable Wakefield landmarks, 

and were photographed by a professional photographer. The resultant photos were displayed at several different events around the district during the 
remainder of the year.  

• BBC Morning Live filmed a segment on Volunteering Opportunities created by Citizen Coin, with interviews with FAB’s Branch Manager Sharon Hughes 
taking place in FAB’s shop in Wakefield. The segment went live nationally on 4th October 

• Attended and presented at the district GP Target event. Our stall was positively received by attendees, with lots of good converstations about the service 
and encouraging promotion of breastfeeding to mums attending GP services 

• Made excellent progress towards UNICEF BFI Accreditation. FAB community staff have all been provided training to support the initiative. They will 
continue upskilling and training on an ongoing basis to meet the goal of accreditation. The UNICEF BFI Accreditation 'Register of Intent' Meeting took place 
on 27th November, with lots of positive comments received on our action plan and the service in place already.  

• A full review of all Breastfeeding Friendly venues in Wakefield was conducted and a fully updated list provided to the Council. Venues which are no longer 
in business or no longer wishing to be part of the scheme have been removed from the list so that parents can access a current list from Wakefield Council’s 
website. 

 
 
Please highlight any challenges or opportunities that the service may face over the next 12 months.  Please include details of how you will manage these. 
 
• We are looking to increase our antenatal offering in the new year as there has been a decrease in attendance in recent months. We have trained 2 
additional staff to deliver these training sessions, and we have had interest from additional volunteers who are currently completing their peer support training. 
Finding suitable locations to host antenatal training has been a struggle, particularly as the preferred times and dates are evenings and weekends, which requires 
late-opening venues, or gaining key holder access. We are currently trialling 2 new venues for classes (in addition to the 2 venues which have been used during 
2024-25) as well as different times for classes. 
• Increases in minimum wage in 2025 may cause some financial uncertainty for the charity, however, we are looking at staff workloads to see how we can 
make more efficient use of volunteers to prioritise staff members managing key parts of the service. We are also looking to increase how we offer one-to-one 
support to parents outside of home visits.  
  
Any other comments or issues you would like to raise? 
 



 
 

 

Many thanks for taking the time to complete this annual report.  Please return to phcommissioning@wakefield.gov.uk 

Updated 31.01.22 

mailto:phcommissioning@wakefield.gov.uk
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