


BIRCH HILL 906 RESCUE

CO~HTS



BIRCH HILL 006 RESCUE

BIRCH HILL DOG RESCUE

Mrs W A Watts
Mrs L Milliard
Mrs J VAiim —appointed 29/9$202$

PRINCIPAL ADDRESS
Birch HN House

Ki~~
Worcestershire
DY'14 OAQ

INDEPENDENT ~INER
Azets Holdings Ltd
1"Floor, Copthall House
Stourbridge
West MkHands
DY8 1PH

Bardays Bank PLC

TSB Bank PLC



Constituted. ' Under Cons5Mion document adopted 14 May 2090.

T~ 8e4ection: By Appointment.

AddNonaI Governance:

The Trust amsists of three Trustees all of~are involved in the various acts of the Trust
aclivi5es. Mrs L Miltward is responsible for dog welfan. , Mrs W Watts is responsible for fund rang~es and Mrs L Millward provides support for the Trust's activities.

For the bene5t of the pubsc to relieve the suffering of dogs in need of care and attention; and inp~Lsr, to provide and maintain kennels or other feei~ tor the race p5on, care and tre ~t of
these dogs-

To promote humane behaviour towards animals by providing appropriate care, protec5on,
treatment and security for animals, which are m need of care and a~n by reason of
sickness, maltreatment, poor circumslances or I usage; and

~ to educate the pubHc in matters pertaining to animal we@are in general; and
~ the prevention of cruelty and sufFering among animals,

The main ac5vilies in order to carry out the Aim are:

~ Provide kennel faciMes for dogs in need, under the circumstances;
To invcHve vol~s and the local community in the work of the charity;

e To raise money and the Trust's proNe through fundraising activities,

2.1 Donations and Legacies

income received consists of regular monthly do~s, together with other one-otf donations.

During the year we received legacies of 650,000.

Trustees are guided by the criteria ~ in note 2 ~ve as well as ~ring that the money is used for
the purpose interxfed and is in the best inst to the beneSci~

The Trust ~on the ~ll of a number of veneers who ~in the day to ~ care of the
rescued dogs and have ~ in the fund raising ac5vi5es during the period.



Regular donations from the general pubNC are weN received by the trust but obtaining other dona5ions
Bnd fundraising activities are the core of the charity's income. Ac5vities are developed in order tIat
dona5oAs Alay be raised 'to help fund the trust s lABIA Bctivi5es. ~ut th8 support of the community
Bnd ~l~ the Trust would struggle to provide the facili5es required. The aim cf the
fundraising is pnmariiy to raise money to cover the cost of providing day-t~ care and kennel
facilities, but also to make the general public aware of the Trust's existence and to promote the
welfare BAd cafe of dogs.

The Truslees Bre indebted to the generous suppwt received throughout this period. l3espite
remaining a diSCU}t economic dimate, people continue to support direc5y through don~ and by
suppor5ng the trust at v~s fundraising evenls.

3. Achievements and PBIformance

Through dona5ons and fund raising the Trust has been able to BIxxImmodate approximately ~
dogs 68ch month.

Unfortunately, this year ~with everyone 855 in lock~, our charity shop was sti5 clo~ Bnd
woUldn't be openlAg until AUgust, once opened there wBS 5ttie 5IA6 to Iecover as the countIy had two
more lockdoISAS to come, the month of November and from January until April. We were very much
appreciative of the Government grants to help with the shop and those employees put onto furlough.
Even ~the r~ kennels were dosed to visitors, we were able to put our paid empkIyees onto
5exible furlough, therefore no employee had to be made redundant.

INe~rely on our attendance at. outdoor events to boost our monthly dona5ons but even some
events that were planf&d were ~caAceiled becBuse of the Uncertain BAd 8vef-chBAglAg rulBS oA
Covid-19 and the Delta variant.

%6were very grateful to receive 5 legacies which ~ted to ~,~, Blowing us to con5nue torefu~ the kennels and help with the day to day running of the r~ yye also received f15,~
from S~Adoption for Pets to pu~ a cabin for our 'Meet and Greet Roo~~ Unit.

All outdoor fundraising ~were cancelled however after w~ng other ~ res~groups
rINIning online dog shows we thought that we would try the same. Ne organised one in July which
was well sup~ by ~rs sending in photographs of their dogs and paying to enter them into
various dasses. Foll~ this s~, we ran 8 special Chrislmas dog ~~brought in 8 lit58
extra funding but not so much as the summer one. Another major event we attend each year is the
Mforcester Victorian Christmas Fayre but sadly this was cancelled too.

IPle were r685y pleased to be able to run our C~as ~,p~lewere exir~ ~us by
not only pu~ng ~but also sending a donation for the ~too. They fully u~tood ~
how much of a sttuggte it had been for charities to keep running wII liNe or no fundmg.



Despite extra funding not available, the care and ~of the dogs was stiN a priority. Ne were
delighted lo be able to purchase and erect a cabin for prospecllve owners to meet the dogs in a dry
and ~ly environment, a~ to sit and rely get to know the ~.For many years ~ HiH
only had outdoor space for both people and dogs to mix, now ~~ve owners can spend a lot
more time getting to know a dog, in fact on average, they are spending 1 to 2 hours getting to know
each other, this is helping to rehorne the dogs much quicker. The cabin is also doubling up as a rehab
unit, aI~~extra time out of the kennels and into a more homely environment, they love to
jump up on the sofas and it also helps exercise the dogs in inclement weather by pla~ ~rs with
toys„

~e the kennels being dosed to people we were never ~ to d~ ~ing help and were an
important place of safety for dogs ~omeers had ~passed away or~health had
deteriorated. Ne restricted the number of visitors when lockdkmms had eased and home ~were
done by video, ~raphs, and references, with all these in place we stiN ma~ to r~ 3$~m the year. The majority of our ~we rehome but we do have Sve 'sanctuary' dogs, ~are
dogs for one reason or another cannot be rehomed but ww stay with us.

We were also able to replace all the gates and metal panels for the outside runs to the 99 kennels~ the one side of the main block. Over the years the weather had paf5culariy rotted ~the
bottoms of the ~s causing them to be~ j~ed and therefore a~r to the ~s,
reinforcements had to block them for safety.

Future Plans

lt is hoped that in the coming year we vNl be able to replace ali the o~e runs on the other side of
the main kennei block, following that we are d~tely in ~ of re~g the roof, wNh the ~of
grants and donors we hope to ~plish this. Once the roof has ~r~~ it is ~our
intenfion to get the flooring in both the inside and outside runs covered in a more hy~* surface,
easy to keep clean and better for the dogs.

As we look f~ to another year and learning to live ~~,~Q~r events wN ~
again be a major source of funding. We are at present ~ling to find volunteers who can he/p out
at these events but as we now have more volunteer dog walkers, it is hoped that some of these~te could ~us.



4 Financial Review

Cash balances at the year end were f29,172 (2620- D8,568)

As the Trust has no income from en~ents or regular grants it must rely primarNy on donabons
8nd avulsed community fundrai~ foI" its IAcorne 8Ad pfomo6onal activ~. The charity Isregi~ to r~ Gift Aid on don~
The Trust reviews and evaluates each fundraising event and promotionai ~to identify need and
value for money.

lt is the policy of the Trust to maintain a fund balance to sustain the Trust's operations and remain in
8 position to provide funds to provide kennel and other facilities over a anth period. The Tru~
consider the cash r~e of f2,000 to be appropriate, and current funds are in ex~ of~.

5. Plans for the future

Trustees are:-

e Committed to raising as much income as possible to provide facITities for IkIgs in need.

Supporting and enco~~ ~e to doA8te oI' to support ~faIskIg activittes to ~e
funds but also to encourage volunteers to help with the day to day care at the centre

~ %Watts
Trustee

28I" March 2022



BIRCH HILL DOG RESCUE

YEAR ENID 3$ INAY 2021

l report to the charity trustees on my examination of the accounts of the charity for the year ended
31st May 2024,~are set out on pages 7 to 19.

Res~bitlties and basis ef~
As the charity's trustees you are responsNe for the preparation of the accounts in accordance with
the requirements of the Charities Act 2N 0 ('the Act').

l report in respect of my examination of the charity's accounts carried out under ~n 145 of the
Act and in carrying out my examination l have followed all the applicable !3irections given by the
Charity Commission under section 945(5xb) of the Act.

i tmnre completed my examinaMn. l con5rrn that no m~l matters have come to my attention in
connection with the ~i~~me cause to believe that in any m~ re.*~.

I have no concerns and have come across no other m~ in con~n with the examination to
attention ~ be drawn in this report in order to enable a proper underling of the~nts to be reached.

Azets Holdings Ltd
1"Floor, Copthall House
1 &few Road
Stourbndge
West Midlands
DY8 MPH
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7,101 7,'l01

8,789

10,275

20,012

Pygsiists=-

123,372

4,000

141,61T 141,617

Asset 8 Invsshnent urchasss:-

Fixed Asset pscbeees 10,026 4,597

10,026 '146~4

(4,974j 4,974

29$1T2 29.'l72



29.172

Unr~
Unrestricted

Ummhickd
Unrestrictsd
UnrestrictedUnr~
Unraslricted
Unrestrictat
Ursestricted
Unrestricted
Unrestricted
Unrestricted
Unrestricted
Ursestricted
Unrestricted

421
500

5+75
550

2442
2,982

670
400

?AKIO

5386
5.100

10380
1.346
1,3083~

48,300



ICOTKS TO THE ALA&ORTS
FOR THE YEAR EltIDED 31 NAY 202$

Pobcias=-

b) Paapirrarrta~

Ofrect charitable erparKStUfa corrlprtsas of coals c~ to tha board arrd~
of dogs rardar gra care of tha Charity drrrtrrg tha period.

16,606
5,941

25.736
61,343
3,447

23.733
11,448
25~
58,866

3/143

F '
arrd P

2,070



13,308
386

1.825
1~7

428
1+52

'i12
764

SN

13,635
335
838

1~0
350

1 736
'i16
541

1,584
3~6

Brought
forward

15.000 (15,000)

(15,000)

Meet tt Greet room -~~for Pets pledged E15At00~Ihe~of a Meet 8~~sad
dog sociassagon space. A deposit of KF,170was paid in ths preveus accounting year, and costs
of foundations off3~, so s transfer has been made to unreshicted funds for the r~ of
the grant.

Ths charity has a~outstanding tean to Mrs Iyyatts (~).The~canted forward at ths year end is K14At00
(2020 -08,000).

The~Mrs L~~rentuneragon for~pr~ to the~of 89,330~the year ~-810,064).

tn~202t, CPS sets paid to T~who is ths son of Mrs L~(trustee) for rnakt~ work. This cost is~fees.
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