CHARITY COMMISSION
FOR ENGLAND AND WALES

"y

Trustees’ Annual Report for the period

From 1% April 2023 To 315t March 2024

Charity name: Waterside Ecumenical Projects

Charity registration number: 1136282

Objectives and Activities
—

SORP reference

Summary of the purposes of | Para 1.17

the charity as set out in its
governing document

The supply of emergency food for people 7
who live in the Waterside who because of
crises have no financial resources to buy
food.

Para 1.17 and
1.19

Summary of the main
activities in relation to those
purposes for the public
benefit, in particular, the
activities, projects or
services identified in the
accounts.

No one in the Waterside should have to
endure food or fuel poverty. The Charity
collects and redistributes donated food by
way of an Emergency Food Parcel (EFP)
that provides three days of nutritionally
balanced food.

EFP’s are issued by way of an on-line
voucher system managed by the Trussell
Trust.

Working through the Waterside Foodbank
the charity is part of the nationwide network
of food banks using the Trussell Trust
managed E_Voucher System to combat
food poverty and hunger throughout the
UK. The Waterside Foodbank has some 40
linked agencies issuing E_Vouchers
through this system.

Funded through donations received,
Waterside provide fresh vegetable, eggs
and bread with every EFP.

Follow Up support:

Signposting clients to further help is
extremely important and the charity has
follow-up contact with recipients of EFP to
assist with information on further support
such as Fairshare larders.

The New Forest CAB recruited a Financial
Inclusion Officer (funded by the Trussell
Trust) in Mar 2023 to work with the
foodbank’s clients (based in the foodbank
part-time) to ensure they are claiming their
full benefits and to assist in Signposting to
further support.

The charity is also linked to with the
Fuelbank Foundation for the provision of
fuel vouchers.

]




Statement confirming
whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit

Para 1.18

The Trustees have reviewed the charities
activities to ensure that they have acted
within and with regard to, the Charity
Commission guidelines on public benefit.

Additional information (optional)
You may choose to include further statements where relevant about:

Contribution made by
volunteers

SORP reference
. . Para 1.38
Policy on grant making
. Lo Para 1.38
Policy on social investment
including program related
investment
Para 1.38

Other

In Oct 2023 the (Part-time) Warehouse
Manager resigned. After a review of
responsibilities, the Project Manager took
over direct responsibility for the warehouse
and part-time admin assistant was recruited
in Mar 24.

In Nov 2024 the Waterside Ecumenical
Projects charity changed its name to the
Waterside Foodbank.




Achievements and Performance

SORP reference

Summary of the main
achievements of the charity,
identifying the difference the
charity’s work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

Para 1.20

Waterside Ecumenical Projects (WEP) how the
Waterside Foodbank (name change Autumn
2024), supports the local community through
its three arms: the Fuel Foundation, the
Foodbank and a CAB managed FIO:

Through the Fuel Bank Foundations on-
line facility, vouchers with the value of
£30 (summer) and £49 (winter) have
been issued to clients with pre-
payment meters at risk of
disconnection. In the financial year
2023_24 205 Fuel Vouchers were
issued 177 were redeemed, the
balance (28) was cancelled or expired
(14%).

The Waterside Foodbank, successfully
completed its 16" year of partnership
with the Trussell Trust and through its
on-line referral service, provided 1,273
emergency food parcels supporting
3,615 adults and 2,591 children.

The foodbank has received 32,028kg of
food from donations & purchases from
support from local supermarkets,
churches, schools, businesses and
individuals and 34,473kg has been
distributed, the equivalent of providing
around 106,522 meals. The shortfall
between donated & distributed food
has been made up with food purchases
funded by cash donations.

At Christmas, through the support of
local a charity (Dibden Local
Allotments) and a Winter Collection at
a local supermarket, clients for
Emergency Food Parcels have also
received Christmas Parcels and Tesco
Gift Vouchers for the purchase of
Christmas meal ingredients.

From Apr 2023 the Waterside
Foodbank has hosted a part-time
Financial Inclusion Office (managed by
CAB & funded by the Trussell trust).
Clients are signposted to them for a
voluntary review of finances and a
budget has been provided to support
clients at their discretion of which
£4,647 was spent in this financial year.




- An HCC HSG / DWP Grant for £7,100
was successfully applied for to provide
energy saving domestic devices to
qualifying households. £2,731 was
spent in Mar 24 and the balance will be
spent in Apr 2024.

The WEP has continued to be active with local
community groups working to alleviate poverty
and need in the New Forest. This has included
the New Forest Cost of Living alleviation
steering group, New Forest Partnership
Committee and Southampton Foodbank
Network.

Volunteers: Whilst there has been some churn,
the total numbers of volunteers have remained
consistent.

Employees: In Oct 23 the Warehouse Manager
resigned and after some changes to Roles &
Responsibilities, an Admin Assistant was
recruited in Mar 2024.

Trustees: During this financial year and to cope
with the increased activities of the charity, an
additional 5 trustees have been recruited &
appointed.

Additional information (optional)
You may choose to include further statements where relevant about:

against objectives

Achievements against Para 1.41
objectives set

Performance of fundraising

activities against objectives | Para 141
set

Investment performance Para 1.41

Other




Financial Review

Explanation of any
uncertainties about the
charity continuing as a going
concern

Review of the charity’s Para 1.21 In the financial year, the charity received
financial position at the end donated & grant Income of £98,440 against
of the period Expenditure of £68,650 leaving a surplus of
£29,790 and total reserves of £232,504.
Statement explaining the Para 1.22 The reserves are to be used for the
policy for holding reserves continued provision of food & fuel vouchers
stating why they are held to support families in poverty or crises in
the New Forest waterside area.
The charity has aspirations to expand its
activities and these reserves will help with
these expansion plans and to help fund
part-time staff.
Amount of reserves held Para 1.22 £232,504 (as at 31 Mar 24)
Reasons for holding zero Para 1.22
reserves
Details of fund materially in | Para1.24 NONE
deficit
Para 1.23

Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal
sources of funds (including
any fundraising)

Para 1.47

Investment policy and
objectives including any
social investment policy
adopted

Para 1.46

A description of the principal
risks facing the charity

Para 1.46

Other




Structure, Governance and Management

Description of charity’s
trusts:

including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more
trustees

Type of governing document | Para 1.25 Trust Deed

(trust deed, royal charter)

How is the charity Para 1.25 Trust

constituted?

(,;; a unince

Trustee selection methods Para 1.25 Appointment by full board of Trustees

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures
adopted for the induction
and training of trustees

Para 1.51

The charity’s organisational
structure and any wider
network with which the
charity works

Para 1.51

Relationship with any reiated
parties

Para 1.51

Other

Reference and Administrative details

Charity name

Waterside Ecumenical Projects

Other name the charity uses

Waterside Foodbank

Registered charity number 1136282

Charity’s principal address 195 Hampton Lane
Blackfield
Southampton

S0O45 1XA




Names of the charity trustees who manage the charity

w ~N oo o0 WODN -

N = — = a2 A A A A
O © 0 ~N o o~ O OO

Dates acted if not for whole

Name of person (or body) entitled

Tiistaohame Offlce (iFany) year to appoint trustee (if any)
Linda Matthews Chairman

Stephen Fordham | Treasurer

Joanna Trosh

Alan Glaze 6" Mar 2024

Deborah Burke 6" Sept 2023

Stephen Green 6" Sept 2023

Gillian Pickering 27" July 2023

Rebecca Brown 6™ Mar 2024

Corporate trustees — names of the directors at the date the report was approved

Director name

Name of trustees holding title to property belonging to the charity

Trustee name

Dates acted if not for whole year




Funds held as custodian trustees on behalf of others

Description of the assets
held in this capacity

Name and objects of the
charity on whose behalf the
assets are held and how this
falls within the custodian
charity’s objects

Details of arrangements for
safe custody and
segregation of such assets
from the charity’s own
assets

Additional information (optional)
Names and addresses of advisers (Optional information)

Type of Name Address
adviser

Name of chief executive or names of senior staff members (Optional information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

|
|

Other optional information




Declarations

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s) MM

Full name(s) | Stephen Fordham

Position (eg Secretary, | Trustee and Treasurer
Chair, etc)

Date| g jan 2025




08'€05‘Z€ET

g

N 00000°05

= 00°000‘SS
= 28'/18'08
= 69°69¢'Eh
— £7987°E

08'€05°Z€T

£5°68L'6T

66'69'89

89TH LT
608LE°L
87°60%°C
000t
TLT8EET
68°€20°8T

95°6EY'86

1S'68L'6T
000
08'€05°7€T

00°000°0S
00°000'SS
88°L¥8'08
69'69€'EY
€2'987°¢

08'€05'ZET

ETLYE'ST

£9°006'9

64°5€5C
T'60€
0S'L

9 ¥S1'T
1S°€68'C

06°L¥T'te

ey

69'vvL'1T - T8'BTT'IT

“00°00TZ
LT°99TL
rTE9T
81',69'6S

00°L6€

80°C€9'S

vi-IeN

YETY YT

000

L8°9ST'LTT

0000005
00°000°SS
86718
18'SLL'TT
88°/88'Y

L§'9ST'L1C

0r'1Z8'T

£1'866'9

S0'8E€8'T
TS'STR'E
66'68T
8.'589
0T'69%

€0°LLT'S

00°918'C

00°£98
0T EPT
€8°0SE'T

¥Z-934

vL'€929T

000

L6LL6'8TC

00'000°0S
00'000'SS
Tr'6v0'ss
LIOY6'TT
88'/86'€

L6'LL68TC

T8'06ET

TL'€66'E

0T'TLLT
0€'StT
9T'8t
00°0F
§S'S9TT
09'¢9L

7S'¥8€9

00°L6€
00°000°T
75'L86'7

yg-uef

€6'TLYET
000
9T'L85'9TT

0000005
00°000'SS
61'LV0'68
S0°0¥0°0¢
719'66VT

9T°£85'9TC

YT'ESOVT

11986

v€L89'T
S6'6TL'T
00'68

88'LTET
¥6°TLI'E

STBES'ET

00°LLS
00°00T
ST'T98'7T

€7-%23Q

TT°08T

00°0

T0'vES 20T

9/'60T°STT
09°068'ST
99°€€ST9

T0'vES'T0T

€9'EVT9

LUy

86'9VL'T
60°556
86°STT

¥9°TS9
81°70L

Ov'STH'0T

00°00T'Z
00°£80'T

[ 1444

€¢-AON

- ¥8'€ZE9

000

6E°06€96T

00°00S°0LT
S6'vLTL
Pt'ST9'8T

6€'06€'96T

TTEve'e

Pr'ToL's

§S'€STT
€8'9TY
08'81T
£9°908
65°'90T'C

TE'6SY'E

00°LLE
€1°750'T
61°0€0'C

£2-P0

- 2L080Y

TS E€9'86T

08'#79'SLT
T,886'CC

TS €€9'86T

- 6€'8.8'E

£6'T18'S

L615T'T
SS'E
8T'EY6
€1°209'C

PSEE6'T

I TLY
00'00T
80'79€'T

gg-0as

£€°C0C

06'TTS 20T

0T°01500¢
08'T00'7

06'TTS'20C

6T'6¥Y'C

690807
8'%6T'T

L8°90T

0TSt
08'ESy

0S°TE9'T

00°LLE

0S'¥ST'T

€z-8ny

98'9%7'C

60'196'70¢

07'SSY'E0T
68'S0S'T

60'196'70C

TL'SETE

08'¥8T'S

20'6LY'E

0L'9T2'T
80°687

TS°0C€8

00°LLE

TSEV6'L

€zinr

58'888

8€'5T8'T0T

8T°196'66T
0T ¥98'T

8€'SZ8'T0T

0¥'00¥'€

1€788'S

S7'066'T
00'9€
66'vSY
S6'9TL
76'€89'C

16'I8%C

76'720'T
60'9€C
88'077'T

g-unp

SSTIST T6'18T'T snjdins wn) jenuuy

81'STT'S0C ¥T'968'€0C

Ajjenuuy pd ‘sieah § 10y %0°S 1s9193U| ‘Sanune) g a8puquie)
Allenuuy pd S7 994 ¥T 01 %80°S 152J21uj Oy sSulres spAop]
pu3 YAl [eg jueg sni Aun
pu3 YN - |eg jueg J9SH
pu3 YIN - [eq jueq spAop

8L18T'€0C 79'8T0'20T
00'¥76'T TS'LL8'T

84'STT'S0T ¥1'968'€0C dduejeq yueq wn)

¥9'67ET T6'TST'T JaA0 dwodu| Jo sniding
€TYTLTOT €20T 1B\ T€ WoJly pmiq |eg
= ) 41N ‘spAo[1 “DgSH ‘ssaysuel)
T9'659°€ TS'LL9'9 S3ISN3dX3
LTL60'T 87 EV'E $81S JAVd
- - saseydund jueso Q4
LL'6TT L8YLO'T wawdinb3 yueqpooy
- - SI2YONOA [on4 10} dx3
69'088 TOLIS'T 5383 13 sdn-doj poo4
88'T9S 91’229 uonensiviwpy
ST686'Y £7'658L JWODNI
£8'60LT - 44e1s pled Joj ueso
- - €7 AON - 1uetd dMA / OSH JOH
- - SI3UONOA [2N4 104 dWOIY|
00'LTY L8968 paply YO - suoljeuoqg
- - poo4 Joj suoneuoq
8€'798'T 95'796'9 suoieuoq
gC-hen €g-1dy



06'2¥2°1T

06’2121

78'812'9T

oo..hmm
woummm.m
06'L¥2‘ee
78'812°9T

78'812'9T

00°£L6€

80'2€9°s
80'606
00'€96°€
00094

ve-len

€0°LLT'S

€0°LLT'S

009787

00°£98
oTerT
€8'0SE'T

€0°LLT'S

00°918°C

00918

00°298

0T erT
(4149

€8°0SET
€8'STL
00°59¢
00°0LE

94

¢S ¥8€9

TS'78E9

00°L6€
00°000'T
75°L86'Y

2S'VBE'9

00°L6€

00°000'T
00°000'T

25°(86'Y
79'85C'T
TT8LY'T
8L'0ST'T

vz-uer

ST'6ES ET

ST'6ES'ET

00°24S
00°00T
ST'T98'TT

SZ'6ES €T

00°LLS

00001
00°00T

§2'298et
St'ZT8
00'SST'TT
08768

€7-%2a

ov'STY0T

ov'STH0T

00007
00'280'T

0v'8ze'c
Ov'STY0T

0000T°L
0000T°L

00'£80‘T

[ T444
ov'eve
00°'s¥S
00'0vL

€C-NON

TE6SY'E

TE6SY'E

00°LLE
€1°750'T
61°0£0'C

2E6SVE

00°LLE
€1°250°T

€1°750'T

61°0€0'C
07°88L

SU'Sts
vL9T1L

€730

¥S'EE6'T

VS'EE6'T

9 ILY
00°00T
80°Z9€'T

VS EE6'T

I’ ILY

00°00T
00°00T

80'29€T
80'LS6
00°s¥
00°09€

€z-das

0S'TEY'T

0S'TEYT

00°2L€

0S'¥SZT

0S°TE9'T

00°LLE

0S°YST'T
05'668
00°St
00°0TE

€¢-8ny

15°02€°8

15°02€'8

00°LLE

TS'EV6'L

15°0Z€'8

00°LLE

TS'EV6'L
80°'79L
€T'LES'9
0g'ty9

€Tinr

T6'T8Y'C

16'187'T

76'¥20'T
60'9€T
88'07C'T

16'180'C

¥6°720'T

60°9¢€C

60'9€T

88°02Z'T
88'076
00°SY
00°55¢C

ge-unf

ST686'Y

ST686'

£8'60L'T

00'LTY

8€'798'T
ST'686'7
L8'60L°T

L8'60L'T

00°L1Y

8€'298'T
8€'L10'T
00'59¢
00'08%

gz-ReiN

€V'658'L

€V'658'L

L8968

95'7969

€V'6S8°L

£8°968

952969
8T8
8L'SOE'S
0E'v18

£z-1dy

18IS pied 10} JuelS

€2 990 - JueI9 dMa / DSH JOH
SI3UINOA [9N4 10} SW0dU|
PapIY YIO - suoneuoq

poo4 404 suolzeuoq

suoijeuoq

4035 pied 10} uelo
€7 990 - 3ueID dMQA / OSH IDH
SJ3YINOA |an4 104 dWOdU|
papiy Yi9 - suoljeuoq

poo4 104 suoijeuoq

suoljeuoq

3jeis pied 10j Jued
£299Q - uBJD dMA / DSH J0H
0l4 1o Auesn

SI9YINOA |an4

suoljeuop jenpIAIpU| PIV YO

$993 Joj Aed 03 suonnqLIU0d

dn doy 5,0353.L

sdn-do) pooy 104 Aed 03 suolnqLu0)
(Ajeaipoads qy) 89 Joy suolzeuoq

suotyeuoq diyspremals
suonesiuesIo wolj suoljeuoq

s|enpaipuj Aq suoijeuog

SISATYNY JINODNI



19°006'9  £¥°'866'9

£9'006'9  £1'866'9

05°L 66'681
6L'SEST SO'8ES'T
1760 TIS'SI8'E
9'YST'T  84°$89
1S'€68'C  OT'69¢

£9°006'9 €V°866'9

05°L 66°681
0s'L -

- 66'681

. LTTELT

IV'60€  ¥Z'¥80'T

6L'SES'T  SO"SES'T
SP'69T'T  Ob'¥SS'T
8T'6VT Y0'1ET
oT'LIT T9'ZST

9r'¥ST'T 87589
99'186 86°CLS
08'7LT 08'¢LT

TS°E68'T  OT'69Y

Tr's6T 668
19'99%  79'Z8E
6v'85 6v'LL
00'000'C -
00°SYT 4
00'8Z =

vZ-leN  pe-qed

11666

14°€66'€

9182
00°0%
0TTLLT
0€°521
S§'697'T
09°79L

TL°€66'€

9I°8¢
9T'8c

0E'SCT

000t

0T'ZLLT
6v'8LY'T
$O'TET
1S'T9T

§5°597'T
SL'T60'T
08'2LT

09°79L

£6'8C€
81'08¢

6787

00's

e-uer

119806

T1'980'6

00’68

vEL89T
S6'6TLT
88'LTET
vE'TLI'E

TT'98F'6
00'68

00’68

S6'6TLT

vEL89T
€5°€6€'T
PO'TET
LLTIT

88'LTET
88'T0T'C
00912

v6°TLI'E

0Z°598
€0'TL9
(4441
000007

el

€2-93Q

LLTLTY

LLUTLT'Y

86'91C
86'9VL'T
60'556
Y5799
81°20L

LLTLT

60'556

86'9VL'T
EE'E6E'T

07’601
sy'vve

vS'TS9
vL8LY
08'ZLT

81'20L

EELT
05061
9T LTy

61'0S

09'9

ET-AON

vv'zoL’s

vv'zoL's

08'8T1
SS'€ST'T
€8'9TY
£9'908
65'901'C

vrzoL's

08°8TT

08'811
£8°9TY

SS'€STT
0L'TO6'T
0Z'601
S9°TvT

£9°908
L8'EEY
08'cLt

65°901°C
El 14

06'¥9
€8'0EY

00'005°T
00°0§

ov'se

€230

€6T18'S

€6'TI8'S

SS'E
L6'LST'T
8T'EV6
€1°209°C

€6'TT8'S

SS'E
SS'E

L6°LST'T
0T'€L8'T
12441
£9°0LT

8TEV6
8TLTL
00'9TC

£T°L09°C

SL0T
86°CSY

00'8
000002
00°00T

ov'se

gg-dag

69'080'7

69'080°7

48907

T8Y6TT
0T'seTT
08'esy

69°080'Y

£8°90T
£8'90T

8'v62'T
LLTYE'T
0z'60T
S8

0T'STT'T
0t'zs01
08ZLT

08'est

gg-8ny

08'¥81's

08'v81's

20'6LY'E
0L'912'T
80'68Y

08'v81'S

20'6LY'E
06'968'T
BUY'T
0z'601

0L'9TZ'T
06'€V0'T
08'C¢LT

80°68
66'9T

SE0T

SE°08
6EVLE

00°L

€z-Ine

1€°288'S

1€'288'S

66'7SY
St'066°T
00'9€
S6'9TL
Z6'€89'C

1€'288'S

66'vSY

66'7SY

00'ge

SY'066'T
502487

07’811

S6'9TL
§6°005
00'912

26'€89C
vT'8Y
0z'v1T
86'C
6L'VES
66'TS
00'000'2
00°52

[44°}

gg-unp

19°659°€

19'659°
LL61T

LT160T

69'088
88’195

19'659°€
LL'61T

LL6IT

£T'160T
88700

6€'S6
69°088
68'L0L

08'2LT

88'19S

698
699€S
or'ot

0z'e

£Z-AeN

25'249'9

T5'LL9'9

L8'VL0'T
8V'EIV'E
10°£15'T
91°229

T5'LL9'9

£8'VL0'T
L8'VL0'T

8V°EIV'E
rZI8T

11°992
96'V8€'T
10°LTST
TTHPE'T
082LT

91229

ov'L

€z-1dy

uCWEQ_SUw Jjueqpooy
S194Ino/ [an4 10} dx3
43818 3AVd

$883 3 sdn-doj pooy

uoliensiuwpy

juawdinb3 jueqpooy
$434onoA [an4 10 dx3
He1S 3Avd

saseyoind el 313 Ol
s8383 13 sdn-do | poo4

2110 UonNqH3sIq 40§ SIRSSY
321410 10} SI9SSY
SsNoysIEM 10§ S}ISSY

€7 990 - eI dMA / OSH DOH
saseydund juels Y13 Ol4

S184oNoA |an4 Joy dx3

Aed 3AVd

poom3ury uo) o4
153N 03 Uoisuad JAVd
¥l 01 3uwd JAVd

sdn doy pooq
saseyaing 883

asnoysasem 10} dxs s
54933UN|OA 03 Bue[al 51S0D
Ayaljgnd g Buisieipuny - S1502 UlWIpY
spJeD 13 s8eq 53500 UjWIpY sewy
Aseuoners 13 53503 3940 9SIN
2143099 ‘493EM ‘BUOYd - SaaIIN
a8ejsod

Sunund s0140

syuwd aseat 920

SYIO jjomadey

8-T€ / 594 BuipJensajes
sagiey) yueg

SISATYNY FUNLIANIdX3



Examiner’s unqualified report (for a non-company charity preparing receipts and
payments accounts) with a gross income of £250,000 or less in the relevant
financial year.

Independent examiner’s report to the trustees of Waterside Ecumenical Projects

I report to the trustees on my examination of the accounts of the Trust for the year
ended 31 March 2024.

Responsibilities and basis of report
As the charity trustees of the Trust you are responsible for the preparation of the
accounts in accordance with the requirements of the Charities Act 2011 (‘the Act).

| report in respect of my examination of the Charitie’s accounts carried out under section
145 of the 2011 Act and in carrying out my examination | have followed all the applicable
Directions given by the Charity Commission under section 145(5)(b) of the Act.

Independent examiner’s statement

I have completed my examination. | confirm that no material matters have come to my
attention in connection with the examination giving me cause to believe that in any
material respect:

1. accounting records were not kept in respect of the Trust as required by section 130 of
the Act; or

2. the accounts do not accord with those records.

I have no concerns and have come across no other matters in connection with the
examination to which attention should be drawn in this report in order to enable a proper
understanding of the accounts to be reached.

Signed:

Name: Mark Price
ACIB

8 Home Farm Close, Hythe
Southampton, SO45 6JN

Date: \LH\\?MZH'



