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Annual Report

1» September 2021-31» At/grrst 2022

About the Group

We sre a Parent-led community childcsre service, and ere a nomro5tsbie voluntary organisation. Wepresently provide 50 hours of chgd care over 5 days per week, and can accommodate up to 40children at any one time. At the start of this reporting year, 71 children were registered to lhe setting.During this rspor5ng year, many Parents reduced sessions snd others withdrew fimrn services. This in themain was dus to working from home and job hsses. At the snd of the reporgng year, we had 75 chgdrenaccessing our service. We hsvs s fudher 5 children on our waiting list, 1 af whom sre not yet old enough toaccess aur service. We am constantly developing our service to meet the changing needs of our parentsand the local community.

The set5ng is Ofsted registered far.
s 40 children at any one time
s Full day care over 5 days; our present open times are:

ands ednesds ride
m to5. m mh5AS mh5. 45 m to5. m em to5.

During this reporgng yssr, the aounby wss In recovery from the Covid-19 Pandemic. The Pandemic broughtwith It considerable disrupthn to haw people live, work and study which brought wkh it unprecedentedchanges ta our set5ng. With many Parents, con5nuing to be asked to work from hone, this meant that theneed for childcare was reduosd which brought Its challenges h Tweenles. When returning in September2021 our Rhk Asssrwmsnt demonstrated that, the majority of Gavemmsnt restrfc5ons were naw glted aspeople returned to nonnagty.

As you can see fiom our prevhus Annual Report ws have not agawsd ihe Pandemic h stop us providingand msinhinlng our valuable service however with Ihe Impact on hwer numbers due to Parenh workingfmm home, oonsolidsgng their working hours Inh fewer days snd redundancies, It had become evidentthat our long term sushinsbility wss under threat snd the plan we put a plan In place to contact our currentparents and those on our wsigng list had secured aur new September 2021 academic year intake.

It was also mmsinsd apparent that some of our famgiss were oongnuing to struggle during these d55culttimes and Twsenies offered vsluabh support including signposfing h support agencies h provide practicalsnd emotional support, home haming.

The Trustees and Parentrepresentatives have provided valuable support to the group and con5nus hbersspansibh for;
~ Overseeing the main structure sf the group.
e Eneuringthechsngingnssdsafparents/csrsrsandthekcslcammunltysremst,
e Ststf recrukment snd monitoring-wepresentlyempioy12stsifincluding the Manager,

Deputy Manager, a Lead Prsctt5oner, sn Aftsr&choal ~~rdinshr, 0 Childcsrs
Prsc55ansrs, 1 Aflsrschaol support worker, 2 Appren5css Level 2 snd a Lunchtime Assistant.~ Managing the grouplinances.

~ Fundrsising1
Applying for, receiving and monitoring grants.

Twssnie Tots 2 is a rsgisiwed Charity and a company limitedby guarantee. Our Parenhhave appointedthree Trushss la act as company directors and a further 3 Parsrrls to represent theme Parent Advisors.

Dehfis ofour Trustees and parent representatives are as fogaws:
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Service Development

We have continued our shared care partnerships with English Martyrs Primary School 8 Nursery and St.Phillip's Primary SchooL Our numbers for shared care in initially remained quite low however increasedover time with parents returning to work and requiring wrap around cate.
Our setting works in line with the Early Years Foundation Stage statutory framework and ls dedicated tomonitoring and making changes in line with Government and local authority strategies and legislation. Arevised Development Matters 2021 was introduced by the Government with the Implementation of the newEYFS 2021. Our Management Team attended training and cascaded this to our slalf in preparation for thechanges to EYFS September 2021. Our stalf continue to receive In-house snd external training to ensurethe setting successfully meets the aims (including the Welfare Requirements and child development) ss setout within the statutory EYFS framsvmrk.

We continue to support famiges to access The Government 30 hours free childcsre for working ParentsIntroduced in September 2017. We provide information to working Parents, and encouraged them to apply,snd gain an eligibility code. We. have 8 children that have been eligible which accessed up to 30 hours inTweenies and 3 children which accessed 15 hours in another setting and 15 hours in Tweenies. It shouldbe noted that not all Parents have opted to take the full Recur entitlement and that children quall5ed forfunding the term after their third Birthday and not throughout the full year.
Supporting Families on Low Incomes and Providing Affordable Childcare
We are dedicated to as far as reasonably possible ensuring that no child will be excluded from our servicedue to cost.

Our costs are set at E4 per hour for our 2-year-olds, 23.50 per hour ior our 3 and +yearold day carechildren. To support our children's needs we recommend that they attend no less than 3 hours per week.We have a set payment of 52.50 for our breakfast club and R8.00 for our after school cars. Parents csnaccess as many or as few sessions as required to meet their needs and the needs of their chikl.
All other providers within our area charge by the dey or half day and do not allow for flexibility of attendanceor cost; ie. Some parents only require 3 hours care per day for their child but are still charged for 5 hours(approx. f38 for half day). This cost is Ioo high for most of the parenbr of our community. Our 5exibleaffordable service enables families to access childcare in line with their need.
The average cost for After School care is K9.50 in local setgngs, with a 50p reduction for siblings.



~ These Is no other provider of law cost gadble service within our area.s Some of our parents/csrers find It dlllicuit ta manage our hourly. If this is the case, then our catlingreduces fees In agreement with the parent/carers.
v We have reduced the fess of 4 families this year.~ We have supporlad 1 familly with chiMcars to enable them to access training.~ 15 children accessed Two year offer providing 15 hours of free childcars

Tweenie Tots 2 wss inspeched by Ofstsd an the 22~ November 2018 and the quality and standards of ourEarly Year's Pmvision was graded as Good.

"psrlnershlps wAh pansnts are along. SfslFprovide psnsnts wfN vsfusbis Inforrnatfon about how toerdsnd chlldnsn's leanning at home. Ffrey consult parents shout children'h progress, which provhhrss consistent sppnssch to chlhtrenfr cere snd looming. {Dieted 2018)
Sup pordng Inclusion. During the pandemic ws continue to work with parents and professionals to supportthese children

We have supported 19 families with a child with special need or additional needs.2 cf these children have been provided with one to one support~ We have and implemented 0 care plans
~ We have supported 5 fsmigss who have social care involvement.~ Ws have supported 2 families with an Educational Health Care Plan~ We have supported 8 children with medication needs.~ We have supported 3 families who have members wha speak English as an addifionalktnguage.

v We have supported 8 children with speech dlilicut0es and made 6 rsfsrrakr to Speech andLanguage Therapy. They have been provided with early Intervention support fmm our ktnguagsChampions. Their Health Visitor pdor falhwfng their Two Year Progress Checks had rsfened twachgdrsn to S&L prior to them attending Tweenies,~ We have supported famitkrs with chiidren who have behaviour management strategies, wllh 6children requiring more direct support
e Ws referred 3 children ta SAIS {Segan advisory Inclusion Team)~ Prrwided shared Care vnlh 3 local school Numery, two ch0dren who also alended ChiidmlnderssNngs, and 2 Looked after Chiklren in the care of Foster Parents.a We have supported 2 famiNes by atlending Early Help snd Social Cars meetings virtually tamaintain the support oft'ared to our families
~ It was becoming evident when children mtumed that due lo the Pandemic ch0dren had dill'erontexperiences, which led to lhem requiring addigonal support with personal ~ sottal and emotionalskills. Due to Government restrfcgons, children had spent less time outdoors therefore requiredaddi0onal support wgh physical skills in particular gross motor skills as welf as support withcommunica0on and language. Our staff rase to Ihe challenge and provided each child with thesupport that they required.

"Staff wortr In partnership wIN oNer professionals. For rnrsm~ Ney seek snd Implementguidance from an ecfucsg'on psychologist to support children's lesmlng. (01'sted 2018)
"The sating has s good range ofactlvlthrs end equipment The shrlF are vndcomlng end hsvssrrcrdfent knowhntge ofNe children Ney cere Ibr. StaIF have athmded Speech S Languagecourses and uae the knowledge and shtlls they have lsenred" {LisaSprfnce Speech &Language TTtersplst Netherton Health Centre)

We have congnued since July of 2011 lo support the implementation of the Government funded 2-year~offer. This funding is aimed at supporting the most vulnerable peschool ch8dren of our community. During
Ihis repor0ng pedod {20214022 ) we have supported 15 children to access this funding which allows them
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to gain 15 haum per week of cars and education

"Ihave vfslfed Tvrsenle Tote 2 Ibr 3 years to support Inclusion of two children wtth hearfng loss.TheeteiF have taken on board the arhdce given and provtded a wld'e range of rnrpertences to help
children. Ilook forward to fhe nert dred' {Margaret Dulton Teaching advisor for the Deaf)
Quality Assurance

Onthe22 Navember2018 the setting was inspected by Ofstsd and was graded as good. Theypmvidsd aglowing
report and stated

"Leaders snd etslFsre passionate about roasting the needs ofchlhtren snd their famlllss. They have
s range of sfrsfeghrsin place to take account of fhe views ofparents, stsIF and children. Lssdwsset ambldoue forgets to help Improve the overall quali5r of the nursery". (Dfstsd 20f8)
We continue to hold our Level One for QualltyAssuranceaccreditation wilh the

Pre-Schaal LearningIn Ilns with cur coreservice we have successfully Imphmented and continue to support the Early YearsFaundaticeStageandassistourchiIdrentoprogresslntotheschoolandotherenvironments
withconfidence and hapst'ullybecomefuturs valued membersafourcommunity.

We contnue to hold our Recognlgon Qualiiy Award. This sward was awarded to us as businesses that has shawn
through seIf~essment, portfoIIoevIdencsbuildIngandongoing

professionalassessmentshowweareabIetasupport snd provide young people with opportunities to develop personal snd work misted knowledge and skgs.There kt a sbong emphasis on raising aspirations snd enabling students tc understand lhe pathways toachieving their smbltcns. During gw reported year of 21-22 ws welcomed 3 work experience students from Hillside
high School, Kirby High School and Hugh Baird College. We supporlsd two students fram Holy Family High School
with her Duke of Edinburgh sward for Vttunteering.

Ofsted November 2018

Our Ofsted inspection was conducted by Lynn Fortun~rics in November 2018, in line with the newInspection Framework September 2018. It is recognised that the new criteria is demanding and we were
more than proud to aahleve a "Good' grade, that on the old inspection criterls would have been"Outstanding", with only 2 minor points for improvement:

~ strengthen the evalua5on af teaching so that specSc areas of Improvement can be idengfied andsupported through targeted professional development.e broaden the ways childnm develop their emerging understanding of numbers, shape and measure,to suppot their maSemattcat avnuensss further.

Both of lhasa recommendagons were addressed and acgoned within 24 hours of our inspection.
Development, Training 4 Staff Qualifications

"Leaders eet ambldous tsroets to help Improve fhe on@all rluaffty of the nursery". (Ofsfed 2018)The group Manager has two Diplomas-one in Cltldrsn's CamLeamingandDevdopmentand theotherln Early
Years Leadership. ln Julyof2011she gained s Foundation Dogie Early Years Leadership, Education andPractcs.

The group Deputy Manager hokis a NVQ Level 3Children's Care LeamingandDevslapmsntQuallfleaton. ShehasaDiplomaEarly YearsLeadershipandin Julyaf2011she gained a Faunds5on Degree Early Years Leademhlp,
Educsgon and Prscgce.

TwoofourstalfhoidNVQLevsl2Childrsn'sCareLearnlngandDsvelopmentQuaiitcatlon,
Saanstsifmembsrs have gainedNVQLevel 3Chiklren's Care Learning and Development Qualification.
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T. -ea-- i=- ntz 2~C44chant ~edtcatsd to supporting our stafF to enhance their personal development and gain higherons. Continuous Personal Development is set has a high priority and our staff are pnnrlded withporlunitiss to congnue to develop the/r knowledge. Thkr ysarwshavs supported our statf tc renew orinhouse andexlsmaltrainingin:
AIIPclhiss and procedures
Development Matles 2021
Early Years Founda5on Sage 2022
Pathway on EYFS Changes
EYFSTraining snd Resources
Safegusngng Chgdren
Manual Handling snd Ltf5ng
Restraining Policy
Aces and Trauma Informed Pracgoe January 2022
Food Safety and Clean as You Go Policy
Encompass (3 stalfi September 2021
Commentary Pkty November 2021
Behaviour Management
Peer Observations Alms & Objectives
Two Year Development
Speech & Language
Hsskh and Safety
Pktnning

Understandingtheirrokrsandrsspcnsibili5es
ChangeswithinOfstedandlsgislation
Spscialeducaficnalnesds
Obssrvagcn, Teaching & Risk Assessment
SsF & Management Ac5on Plan
Are YouReadyfortnspecgon?
Channel General awareness
Prevent and Rsdicalisa5on
Sulckle awareness
Chgd Sexual Exploitation
Female Genital Mu5kt5on
Msnbd Health & Wsgbsing
A5 staff am emailed copies of LSCB (Begun Local Salisguarding Board) newslelter once every twomonths and a copy of LSCB 7 minute monthly briefings.Weam dedlcatedtothe development of the childcare workforce and during this yarwe havesupported one apprentice to gain a Level 3 in ln Children's Cars, Learning & Development. Thisapprsngce wsstfilocated a Mentcrfrom our statgng team, whomestrsgularly wkh the apprsngce and ourtraining provider Jarvts todlscussprcgrsss, developmentandcongnuousprofssslonai development.All stslfhave registered with ths Disdosurs and Banlng Service- sukabilky Is checked on an annualbasis, orifthers are concerns

A5 of our statf hsvs complelsd on line training through Begun's Local Safisguarding Board. Prevent,Channel General Awareness, Rarficsgsagon and Extremism, Femaie Genital, on line domesticvlolencs, Mutation (FGM, Suicide awareness snd Chgd Exploksgon.InJtousetraining, September 2021, Working Together to Safeguard Children, Critical Incident Polka,Haugh & Safety Pogcy
The Manager and Deputy Manager attended Ofstsd The Big ConversationOne staff member received SENCO l.evel 3Award
One apprentice achieved their Level 2 in Early Years
An agocationofstaff timeto attend further training with other provtders to mestee needscf ourchgdrsn and fam5!es.
Our sstgng congnues to maintain the 'Hssghy Sstfing slhcs
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Our Key Camrs ere Psnmt Champions and supports our famigss' e.g. Denkd health, Fussy Eaters, togsNng,supporting parents with chNdren having dliculty in sleeping etc.
Our Manager who ls akro our Designated Safeguangng Oicsr has supported several famgko withdepresshn, hseavement, domssgc vkdence, sspamticn/divoms, smogcnal wegbeing, managing behaviourand wppcrtsd them to gain Nether help fiom other stpmctes when necessary.Our reer conNnuous provkdon room has proven tobeavaluabkraddNionloour setting andhasenabled ustotadghlsgroupacgviTies, Key Camrfime, StayandPlaysesstcnswNh our parenh/carors;egowchgdrentoexperiencesensoryandrnorevartedacgvlgestosupport

indlvidualnseds anddevelopment. ltaisoprovidedqutetspacetoagowindlvidualchildrento receive ons4xee learning,eNherwilh their Key Careror other professionals, such as Speech and Languagespectagsts, one to cnechild and Parent visils and inductions due Io Covtd-19 resbictions and sal'ety measures, stagtralning,2~~ Intsgmtedassessmenbr (HsaNh VisitorsandPVlsettlngs), Early Help udSocialCam CoreGroup meegrqfs.
Our staigparonts nmm is a great asset and alhws us to facilitate private mee5ngs with pamnis,pmfesslonals as wol! as a confidential space for our staff to meet to plan for children.One of our members of statf gave birth to a baby girl in June 2022.Ws have supported 11 pamnts wgh their child's appgcaNon to primary School providing krlbrmagonhow to apply, advice regarding opgons. Ws supported bvc of these children wgh an enhancediranslfion to School RecepNon.

We have supported 12 childnm wilh transion tc school Nursery, 10 io Englhh Martyrs Nursery, One toHslton HNI School Nursery and 1 tc St Robert Sslarmlnes Nursery. We supported 5 of these childrenwNh an enhanced bansigon.
Ws have supported 4 parents over the telephone (as restricgons did not alhw them to enter thesetgng) to and complete the on line applica5on for the Two-Year&Id OlferThe sstgng has continued to impkrment 30 hour o5er fcr Its commencement in September 1"2017 inNne wNh Early years' enggemenbr, OpemNons Guidance 2017, Model agreement March 2017sndFamily and Childcars Trust Deparbnent of educatke. We continue to promote the 30 hour olfer tc ourpamnts and we have found an Increase in lhe number of our children accessing the 2 Year ON'sr andNnding employment to then being able to access ths 30 hour offer ss they meet the crNsrls for workingpamrlls.

We have been unable to hokl Parent Inducgons due to Government Covld restrtcticns. New Pamntswere invNed cne st a time Ibr visits in line with Ccvid-19 restricgons and received an individualinducNon and visits wgh their chlkl.
We have supported parents wgh transigon virtusNy
Sbry snd Play were reintroduced following Covidmsbtcgons from April 2021. We hsd an exbsmslygood response from Pamnts. As above addgionai kraming resources were emsged to ag Parents.AN our sbrff ars dedicated to their congnucus personal development (CPD) and have completed manyon line cowses many of which have been shared with the teamDue to Covld 19 restrictions, Parents Evenings were held vis telephone wgh the chgd's Key Carer.Ager Pmgress checks have been completed. Whge we have agsmptsd to meet wgh parents withinthe setgng some mesgng have hsd to be held vlrtuagy due to COVtD-19 social distancing restrictions.We welcomed back having visitors to the setting while still taking pmcaugons. New chlklren visNs werehekl in the Learning Room with the child's Ksy Carer.

We returned to face lo face Psmnts week holding 3 in the recorded year 21-22We returned lo panmt vtsks wNh one Parent (e dental health nurse) speaking to the children aboutdental health In November 2021.
We celebrated our 19 Birthday
Our annual HeaNh and Safety inspscgon was successful May 2022

tumed to our annual Fathers Day trip to Crmteth Farm wNh 28 famiNes attending "if was setfnlssd snd fbs staff did an amezfng job gr oughout fbe strcts day

"tgsaflfr great venue, srcellsot nwouross Set up to deliver the course. Groat empfraefs ontfealtb 4 satb(y. Cheers" (Training Provider)



Trustee Development 6Tralnlng
Agofourtruslnes haveaccessed training to developtheirindlvidualrctes withinthe committse and setting.They have received training in the n5es and responslbifi5es ofs trustee. Ourtrsasursr ccngnues ic attendmeegngs with Seftcn CVSwtthmgards to managing cur payroll, andhss attended Employment and Equs5tysessions. They have received comprehensive safeguarding ksinlng and Luke Rlmmer b ourelected saieguardtngtrustee. A5 trustees have now completed and registered with the Disclosure 5 Barring Service-aswith staffmembers, thisenablesustochecktheirsultabilNyonanannualbasisorif thsrsareconosrnL Luke Rimmer, ourSafeguarding Trustee hss a5ended Training wilh Selton CVS- Roles snd Responsibi55es of a Trustee andWorldng Together tc Safeguanl Children {Se5onsafeguarding Board)

The setting is dedhated to supporting students from the community and offers Its support through theSegon Educa5on Business Partnership 'Ambl5on Project' that was launched In 2014. The students thathave accessed these pkrcements ars aged 14 to 18 years —they a5snd for two days per week, for 8 to 18weeks.

The aim of this project Is to support them to understand ths importance of education and hcw this supportstheir job prospech within ths chgdcars sector. It Is hoped that by pmviding this support, It has raised theirsxpeda5ons and empioysbgity status. They are supported by a mentor from our team and from SEBP.
Unfortunately due to Government tssbtcbons we have not been able to provide our pbrned support tostudents from local secondary schools by providing our usual twrHveek experience to assist them whenmaldng career choices. This kr s service we ars eager to reinstate as soon as possible.

"Gmet fo eee such s commlhnent fo developing the workforce of the future. Char guidance given toyoung people on placement

"Icame fo hveenies for work experience. I woukf sey the whom experfence wes very poslthre like ereel Igo job

I enjoyed my Erne at fweenles and tound It very bsneSclel. The ately worn supporgvs end gave memeaningful tasks to help me feel part of the teem"

Twsenles are dedicated to keeping sbnmst of both national and locai pogcies that may affect ths servicewe pravkh to our families and that of the heal community. With this in mind, our Manager is part of anumber of partnership groups that albw us tc have an Input into Ssgon MBC's focal policies and derdsionmaldng processes:
~ 2 Year Integrated Review partnership group that has members from Health, Sslton MBC ofgcersand school readiness team, early years settings Including PVI and maintained.
~ Early Help Parlnemhip board. This board oomprises of all agencies within Sefton who have therasponsibglty of the care of our most vulnerable children at a strategic IeveL It Is In the process ofeslablishlng a number of 'task and Rnish" groups to support the work of the main board that will beImplemented hnn September 2020
~ Manager is a member 'Selton Inclusion Fund worldng party and a5ended mee5ngs virtually.~ For many years our Manager has supported Setton to implement government policisee and hedhad a strategic input into poiicy and decision making wkhin national strategies. Some being:Worldng in partnership to develop successful transitions. Developing skatsgtes to cogect data andshare informa5on with other childcars settings and chgdcare agencies, Developing guidance forthe implementation of Single Formula Funding, Being a member of Selton's School ForumIncluding the Early Years and Special Needs sub groups. Litherland School Readlna Team, 15hours plus offer Reering gmup, A More Congdsnt and Connected Lgherland, Central SchoolReadiness, Early years Development Group

~ Our Deputy Manager, alongside other Out of School Provldsrs formed an Out of School Forumand met on a monthly basis to share Information, keep up to date with legalisation, grantssvagable etc, as vmg as meegng with School Readiness and local MPs to share concerns raised



as a result cf Covid
e Our Deputy Manager attended regular virtual meetings with PYES, a group set up from the

Voluntary Early Years Seclor h meet and discuss currsnh issues, network gain advice etc..

Our Ms nagsment team are also members cf:
Eariy years Development Group, Central School Readiness, Eariy help Partnership, Early Help
Development Group which is as the centre of dedsion making, planning, informathn sharing and
ensbfing Early Years settings to keep up with valuable information and encourage a shared joint
up approach for the children and fsmifies in Early years in our community.
Our Deputy Manager has atlendsd the "Huddle In Selton whhh h a group of various
professionalise ls Housing, Police, Sochl Care etc.. This was accessed virtuafiy.

Our Manager and Deputy Manager attend the School Readiness Hub meetings, vlrtuafiy. This
provides the opporhnity to meet with other providers, share practloe snd concerns and keep up to
date with guidelines and Isgallsathn.
Our Manager snd Deputy Manager attend regular 2-yearold Forum Team meefings, which keeps
us up to date with cunsnt Poficles, guidelines snd enabhs us to share Information wfih others
from the PVI sector and make proposals to Sslton.
Our Manger and Deputy Manager attend Setton Early Year's Knowledge Hub, whhh assist our
ssing to keep abreast of cunsnt updates keeping up wfih valuabh information from other
professionals, access support, shsmd collaboration and access to a digital tool for global public
service community. Ths manager and Deputy Manager attend meetings as well as accessing the
digital forum regularly. .
Our Management Team attend the Out of School Forum monthly held by the Local uthority with
other sector pnNlders. They have played an ac5vs part in information sharing, sharing pracbce,
keeping up to date with legishtlon and the changing Government guidance regarding national
Lockdown end trying to gain financial support during the Pandemic.

Finances

The group Treasurer has pmluced a set of accounts for this financlal period. Our Accounting period is 1st
September 2021 to 31st August 2022 and will bs presented to the Independent Community Audrlor for
vsrificsfion. When produced, they wfil be available for any person to view on request. As previously
mentioned recovery from ckiure due to Covld restricfions, remaining open for chiklren of critical workers
only, reduced number of children afisnding due to Parents job losses and working from home and has had
a negalive Impact on our finances. The Increasing cost of consumabhs snd PPE equipment as wsfi as
overheads has also had s negathre impact on our finances.

Outside Profssslonah

Due to Cerid-19 restrictions ouhide prcfsssionah le Educafional Physiologist, Speech & Language
Therapists were unable to attend settings. Tweenies facilitated virtual observations to enable professionals
to confinue to access and observe our children with addifional needs. Core Group, Assessment Planning
Meetings were held vlrtuafiy end Twsenies Safeguarding Lead attended afi meefings virtuafiy. From April
2021 visfis from other professionals resumed while still taking some precautions. During the Pandemic,
there was a significant Increase In Ihe number of families fiwt now had Social Cars involvement. Our
Manager (Safeguarding Lead) and Deputy Safeguarding Lead supported families snd attended many
meefings with other Professionals. A Health 8 Safety Inspection wes carried out by Citation in Msy 2021
which included Covid Risk Assessments with just two queries which were addressed to the Archdiocese
(Annual Ehctrical Checks and testing the water)

'Thts Is my ffrst time In the Nursery snd hss been so welcoming, ststtsrs sxperisncsd wtth SEN

Parent Partnership



Throughout the Pandemic, we continued to meet with professionals via Zoom and Teams and assisted
them to conduct observations and implement support plans for our children. On our return in September
2021 with Government restrtcbons lifksd, we slowly returned to our normal pracgce while s'il keeping some
safety measures in place. It was wonderful to once again welcome our Parents into our setting for Stay and
Play sessions, Parents evenings and visits. We were ake abki to resume our annual Father's Day trip to
Crcsdsth Farm. On our return in September 2021 it quickly became apparent that many of our families
needed support, much as a consequence of Covld, job keses, diIcunss working from home and Manager
and stalling team provided not only emotional support, strategies and also signposted families to ths
appropriate agencies

Some Quotas form our Parents 20214022

"7hsnk you for making my Nme in htursaryso happy
'Thankyou for ail the support arid encouragarnant'
thank you for helping me become the parson I am today
'Thank you for keking aller my son and taking him to and from school and tsldng care of him You have made
us so welcome
'8 the shet gme my Rga girl has stlsnded Tweenies I can honesgy say the staffhave provided nothing bul
high sisndani support lo my IIINe girl bul also me as a parent the advice and support has been amazing
daughter has loved every minule

vsryhappy wNh every area ofdsvslopmeni, ahois coming on so much"
'Twsenias is herky him lo become more independent"
es aie extremely happy with fhe pmgniss she has made whilst In 7tusanles, she has gained so many skigs bul

also ao much oonlkiance
'ws are so proud ofhow much he has sxceNed'
'her progrsssiwrs in Twssnie Tots ls phenomenal in aN aspects of her chgd devakyment"
'shs has come on leaps snd bounds, we will ensure we can help her at home wilh what you are working
towards wilh her"
'I am so happy with how far xx has come, the things hs found dincult are not s ht easier and his speech has
come on brilliantly"
"ws cant thank the tssrn at Twesnies enough for giving him the absolute best support to get him to where is hs,
ws are so proud of him"
'Ihs stalh friendly approach has helped my daughlsr to ssNs and develop new skills'

Xx h doing well with his coungng, mark making snd using lots of new words every dsy'
thank you for giving xx s happy and joyi'ul experience In Nursery"

Paitnsrahlps Within the Community

We are dedicated to changing and developing our services to meet the everManging needs of our local
community (as in service development).

Our Governing body is made up of parents from the heal community and are very aware of the needs of
parents/carers and their children. Our group manager attends meetings with Seiton MBC, Sefton CVS,
load schools and other agencies to ensure we are keeping abreast of any changes within the heal
community.

During this pandemic period, we have worked with other community groups to idengfy the emerging needs
of our local community. We have provided written family fun activiTies and smelled them out to ths wider
community, collected and distribute food pam's and worked with local resident assochNons to buNd a
network of support for our most vulnerable members of our community.

We pmvlde regular Irrlonnation to the community regarding our services in the form of posters, leallet drops
(either door to door or through local primary schcels) and word of mouth. Staff also attend new parent
Induction evenings in our neighbouring schools to talk to parents about the service we provide. Health
visitors and the local NHS Nursery Nurse also distribute irihrmation.

The setting has continued to work in partnership and build new partneiships with:

s ParentsICarers



~ The wider local community
e Segcn Children's Services induding Oicers cf Sellcn MBC, Schon Family Wellbsing Centres, School

Reediness Teen, Ss5cn Social Cars Team, Ss5on Local Safeguarding Board, Ssltcn Vulnerable Pupil

Support service

~ Ssgcn Advisory Indusicn servhes Irxdudlng educs5cnaIPsycholcgist,
s Local dsrgy induding English Martyrs s n d St Philips Church

e Otherset5ngs such as Local Primary schooh indudtrqI English Msrlyrs, StPhgips the nurseries and
childminders

~ Community groups such as Utherland Boys Club
~ Ssflcn C.V.S
~ Hsallh profsssicnsb such as: Hesllh visiting tssm, Alder Hey Children's Hospital, N.H.S Psedisiriasn snd

SpeckdistNursss, NHS Disability Indusion Ollicer, School nurse, Osk Denbd Cars, Speech 5 Language

Therapists, Occupe5cnsl Health, Uvsrpool Community Health, snd Physhtherspists,
~ Training providers indudlng Hugh Baird College, Jarvls Training, and Coates Training
e Ekrvats, The Educa5on Business Partnership

'Parfoerohfps wffh porenfa are syorry, Sfafy provide parents with valuable infonnaffon about how fo
exfend chyrbon's learrdny st home. They consult parents shool chfhfroo's proyroaa, which provides
a consfsasof approach fo children'0 cero sod fesmfny" (Ofbtod gyfy

Proposed Futuro Developments

One of the main aims of our set5ng is to provide a service that meets the everManging needs of the
families of our local community. With this in mind we aim:

~ To continue to monitor the etfscbt of the COVID-18 Pandemic snd recovery,
~ English Martyrs School extended their Nursery pnwision, which Included additional 30 fugbme or

50 part-time places. This has had a negative irryact on our service. We will continue to monitor
yds.

~ To continue to provide a low cost flexible and accessible servloe for the famiges of our local
community

~ To continue to support the 2-year~ offer slhwing us to support the most vulnerable members of
our community

~ Tc con5nue to work with the School Readiness Team and work with Health Visitors (Integrated
review)

e To oongnue Io monitor the impact of the Covld 19 Recovery and the impact on the day to day
business.

~ To ocngnue Io offer 30 hours tc those farngles who qualify
~ To congnue to ofl'sr our shared care service with English Martyrs Nursery to develop our servioe to

meet the changing needs of the same community
~ To continue to support our staff, apprentices and volunteers with training and personal

development
~ To support our Lead Practitioner to achieve their. Level 5
~ To support an additional statf member to achieve her Early Years Teacher Status
o To employ if necessary addi5onsl stslf to meet the needs of our setgng.
~ We aim to keep abreast snd enforce changes as they become statutory.
~ Develop further links with kesl childmlnders
~ Provide speda5st supportibalnlng for our parentslcarors
~ To continue our positive relationships in the community e.g. Invite local Schools to visit our

children, attend Parent Induc5ons, transi5on meetings
~ To msume and continue our working relationship w5h Elevate to support students with work

experience
e To adverbse our services in our local community
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Independent Examiner's Report
To the trustees of Tweenie Tots 2
Community Childcare Services Ltd
For the year ended 31 August 2022
I report to the trustees on my examination of the accounts of the Tweenie Tots 2 Community Childcare
Services Ltd for the year ended 31 August 2022.
Responsibilities and basis of report

As the charity trustees of Tweenie Tots 2 Community Childcare Services Ltd (and also its directors for the
purposes of company law) you are responsible for the preparation of the accounts in accordance with the
requirements of the Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under part 16 of
the 2006 Act and are eligible for independent examination, I report in respect of my examination of the
Tweenie Tots 2 Community Childcare Services Ltd accounts carried out under section 145 of the Charities
Act 2011. In canying out my examination I have followed the Directions given by the Charity Commission
under section 145(5)(b) of the 2011 Act.

Independent examiner's statement

I am a member of the AAT and I am bound by the code of ethics issued by FRC's Revised Ethical
Standard 2016.Accounts preparation services were provided by Sefton CVS, my employer, and I as
examiner have applied the ethical standard to my work

I have completed my examination. I confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:

(1) accounting records were not kept in respect of the Tweenie Tots 2 Community Childcare Services Ltd
as required by section 386 of the 2006 Act; or

(2) the accounts do not accord with those records; or

(3) the accounts do not comply with the applicable requirements of section 386 ofthe 2006 Act other than
any requirement that the accounts give a 'true and fair' view which is not a matter considered as part of an
independent examination.

(4) the accounts have not been prepared in accordance with the methods and principles of the Statement
of Recommended Practice for accounting and reporting by charities applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

Anthony Deegan, MAAT, MICB PM. Dip
Community Accountant
Sefton Council for Voluntary Service
3rd FLoor, Suite 3b,
Burlington House
Crosby Road North
Waterloo
Liverpool L22 OLG

30 March 2023
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Tweenie Tots 2 Community Childcare
Services Ltd
Statement of Financial Activities
(Incorporating Income & Expenditure Account)

For the year ended 3'i August 2022

Note

Unrestricted

Funds

Total

2022
f

Tend

2021

Income snd endowments from:
Donations and legacies

Charitable activities

Other badiog acthities
Investments

121,458

74

121,458

74

14,283
166,272

222
17

Total income 121,532 121,532 180,794

Expenditure on:
Chantable sctivmes

Total expenditure

181,930

181,930

181,930

181,930

189,563

189,563

Net expenrbture (60,398) (60,398) (8,769)

Other recogniml gains'

Net movement in funds

Reconmltation of funds

(60,398) (60,398) (8,769)

Funds b/fwd

Funds c/fwd

238,966

178,569

238,966

178,569

247,736

238,967

The Statement of Financial Activities also complies with the requirements for sn income and expenditure account under the
Companie*Act 2006.

All income snd expenditure derive fmm continuing activities.

The notes on pages 6 to 16 form part of these financial statements
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Company Number: 07184905

Tweenie Tots 2 Community Childcare
Services Ltd
Balance Sheet
As at 31 August 2022

Fixed Assets
Tangible assets

Current Assets
Cash at bank and in hand

Creditors: Amounts falling due
within one year

Net Current Assets

Total Net Assets

Note 2022
f

10 178,204

178,204

11 375

740

177,829

178,569

2021

987

239,087

239,087

1,107

237,980

238,967

Funds of the charity
Designated Funds
General Fund

Total Unrestricted Funds

Total Funds

12

129,956
48,613

178,569

178,569

130,203
108,764

238,967

238,967

The notes on pages 6 to 16 form part of these financial statements
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Tweenie Tots 2 Community Childcare
Services Ltd
Balance Sheet
As at 31 August 2022
con ~

In approving these financial statements as directors of the company we hereby confirm the following:
For the year in question the company was entitled to exemption under section 477 of the Companies Act
2006 relating to small companies.
Directors' responsibilities:
1) The members have not required the company to obtain an audit for its accounts for the year in question
in accordance with section 476.
2) The directors acknowledge their responsibilities for complying with the requirements of the Act with
respect to accounting records and the preparation of accounts.

These accounts have been prepared and delivered in accordance with the provisions applicable to
companies subject to the small companies' regime.

The accounts were approved by the board of directors on 30 March 2023.

Luke Rimmer

The notes on pages 6 to 16 form part of these financial statements
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Tweenie Tots 2 Community Childcare
Services Ltd
Notes to the Accounts
For the year ended 31 August 2022

1 Accounting Policies

1a Basis of preparation

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1

Janaury 2015) - (Charities SORP (FRS 102)), and the Companies Act 2006 and the UK Generally
Accepted Accounting Practice as it applies from 1 January 2015.

Tweenie Tots 2 Community Childcare Services Ltd meets the definition of a public benefit entity under
FRS 102.Assets and liabilities are initially recognised at historical cost or transaction value unless
otherwise stated in the relevant accounting policy note.

The accounts have departed from the Charities (Accounts and Reports) Regulations 2008 only to the
extent required to provide a true and fair view. This departure has involved following the Statement of
Recommended Practice for Charities applying FRS102 rather than the version of the Statement of
Recommended Practice which is referred to in the Regulations but which has since been withdrawn.

The functional currency used by Tweenie Tots 2 Community Childcare Services Ltd is the 5 Sterling.

1b. Reconciliation with previous Generally Accepted Accounting Practice

In preparing the accounts, the trustees have considered whether in applying the accounting policies
required by FRS 102 and the Charities SORP FRS 102 the restatement of comparative items was
requded.

There were no items as at the transition date which required restatement under FRS102.

1c. Preparation of the accounts on a going concern basis

At the time of approving the accounts, the trustees have a reasonable expectation that the Charity has
adequate resources to continue in operational existence for the forseeable future. As such these
accounts are prepared on a going concern basis.
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Tweenie Tots 2 Community Childcare
Services Ltd
Notes to the Accounts (cont. )
For the year ended 31 August 2022

1 Accounting Policies (cont. )

ld. Income

Income is recognised when the charity has entitlement to the funds, any performance conditions attached
to the item(s) of income have been met, it is probable that the income will be received and the amount
can be measured reliably.

Interest on funds held on deposit is included when receivable and the amount can be measured reliably
by the charity; this is normally upon notification of the interest paid or payable by the bank.

1e. Expenditure

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third
party, it is probable that settlement will be required and the amount of the obligation can be measured
reliably. Expenditure is classified under the following activity headings:

Childcare

Expenditure on charitable activities includes the costs of educational activites undertaken to further the
purposes of the charity and their associated support costs.

Irrecoverable VAT is charged as a cost against the activity for which the expenditure was incurred.

1 f. Funds Accounting

All income and expenditure together with gains and losses are allocated to a specific charitable fund.

Unrestricted funds are available to spend on activities that further any of the purposes of the charity.
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Tweenie Tots 2 Community Childcare
Services Ltd
Notes to the Accounts (cont. )
For the year ended 31 August 2022

1 Accounting Policies (cont. )

1g. Tangible fixed assets and depreciation

Tangible assets are stated at cost less accumulated depreciation and accumulated impairment losses.
Cost includes the original purchase price, costs directly attributable to bringing the asset into its working
condition for its intended use, dismantling and restoration costs and borrowing costs capitalised.

Depreciation is provided at the following annual rates in order to write each asset off over its anticipated
useful economic life. A full year's depreciation charge is charged in the year of acquisition and no
depreciation is charged in the year of disposal.

Equipment 25% pa on a reducing balance basis

Subsequent costs are included in the assets carrying amount or recognised as a separate asset, as
appropriate, only when it is probable that economic benefits associated with the item will flow to the
charitable company and the cost can be measured reliably.

Repairs, maintenance and minor inspection cote are expensed as incurred.

Tangible assets are dereognised on disposal or when no future economic benefits are expected. On
disposal, the difference betwnee the net disposal proceeds and the carrying amount is recognised in the
Statement of Financial Activities.

1h. Cash at bank and in hand

Cash at bank and cash in hand includes cash and short term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar account.

1i. Taxation

The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or
section 252 of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its
charitable objects.
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Tweenie Tots 2 Community Childcare
Services Ltd
Notes to the Accounts (cont. )
For the year ended 31 August 2022

1 Accounting Policies (cont. )

tj. Pension costs

The company operates a defined contribution plan for its eligible employees. A defined contribution plan is
a pension plan under which the charity pays fixed contributions into a separate entity. Once the
contributions have been paid the charity has no further payment obligations. the contributions are
recognised as an expense when they are due. Amounts not paid are shown in creditors or accruals in the
balance sheet. The assets of the plan are held separately from the charity in independently administered
funds.

2. Donations and Legacies

2022
8

2021

HMRC Job retention grant
Covid Grant

9,283
5,000

14,283
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Tweenie Tots 2 Community Childcare
Services Ltd
Notes to the Accounts (cont. )
For the year ended 31 August 2022

3. Charitable Activity Income

2022 2021

Childcare Fees
Training

Income from charitable activities has been applied to the following activities:

Childcare

118,958
2,500

121,458

2022
8

121,458

121,458

165,772
500

166,272

2021

166,272

186,272

4. Other trading activity income

Fundraising

2022 2021
8

222

222
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Tweenie Tots 2 Community Childcare
Services Ltd
Notes to the Accounts (cont. )
For the year ended 31 August 2022

5. Investment Income

2022
f

2021

Interest Receivable 74 17

74 17

6. Charitable Activities Expenditure

Activities
Undertaken

Directly
f

Support
Costs

f
Total
2022

f

Total
2021

f
Childcare 180,263

180,263

1,667

1,667

181,930

181,930

189,563

189,553

Support costs relate to administrative expenses.
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Tweenie Tots 2 Community Childcare
Services Ltd
Notes to the Accounts (cont. )
For the year ended 31 August 2022

7. Staff Costs

Wages and Salaries
SMP Recovered
Social Security costs
Pension costs

2022

145,290
(2,415)
4,577
4,719

152,171

2021
6

155,307
(4,338)
4,323
4,774

160,066

The average number of employees during the 2022 was: 11

2022
Number

2021
Number

Childcare Provision 14

14

The trustees received no remuneration during the year (2021:anil).
The trustees did not receive any expenses during the year (2021: Foil).

8. Net Income for the year

Net income is stated after charging:
2022 2021

6

Depreciation 247 329
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Tweenie Tots 2 Community Childcare
Services Ltd
Notes to the Accounts (cont. )
For the year ended 31 August 2022

9. Tangible Fixed Assets

Fmtures tt
Equipment Total

8

Cost / Valuation

At 1 September 2021

At 31 August 2022

4,488

4,488

4,488

4,488

Depreciation

At I September 2021

For the year

3,501
247

3,501
247

At 31 August 2022 3,748 3,748

Net Book Amounts

At 31 August 2022 740 740

At 31 August 2021 087 987

10. Cash at bank and in hand
2022

F
2021

Cash at bank
Cash in hand

177,704
500

178,204

238,893
194

239,087
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Tweenie Tots 2 Community Childcare
Services Ltd
Notes to the Accounts (cont. )
For the year ended 31 August 2022

11.Creditors: Amounts falling due within one year
2022

6
2021

Other creditors
Accrue(8 and deferred income 375

657
450

375 1,107

12. Unrestricted Funds
Balance
brought

forward

2020

Transfers

between

income Expenditure Funds

Balance

cerned

forward

2021

Genwal Fund

Contingency Fund

Fixed Asset Fund

117,204

129,216
1,316

180,794 (189,563) 329

(329)

108,764
129,216

987

TotalFunds 247,736 180,794 (189,563) 238,967

Balance

brought

forward

2021
f

Income Expendtture

Transfers

between

funds

8

Balance
canied

forward

2022

f

General Fund

Destgnated Funds

Contingency Fund

Fixed Asset Fund

129,216
987 (247)

108,764 121,532 (181,930) 247 48,613

129216
740

Total Funds 238,967 121,532 (181,930) 178,569

The Trustees have decided to re.create a Contingency Fund has been established to cover anticipated cessarion costs of the charity.
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Tweenie Tots 2 Community Childcare
Services Ltd
Notes to the Accounts (cont. )
For the year ended 31 August 2022

13.Analysis of Net Assets
Previous year ended 31 August 2021

Unrestneted

Funds

f

Designated

Funds

f

Total

Funds

f

Fixed Assets

Current Assets

Current Liabdities

109,872
(1,108)

987
129,216

987
239,088

(1,108)

108,764 130,205 238,967

Current year ended 31 August 2022
Unrestneted

Funds

1.

Designated

Punds

f

Totals

Funds

f

Fixed Assets

Current Assets

Current Liabibues
48,988

(375)

740

129,216
740

178,204
(375)

48,613 129,956 178,569
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Tweenie Tots 2 Community Childcare
Services Ltd
Notes to the Accounts (cont. )
For the year ended 31 August 2022

14. Analysis of Net Assets

14. Comparative Statement of Financial Activities Information

In order to comply with Financial Reporting Standard 102 which requires comparative information to be
provided for all amounts, this note provides the necessary disclosure for comparative purposes of the
Statement of Financial Activities for the year ended 31 August 2021.

Income
Donations and legacies
Comparative activities
Other Trading Activities
Investments

Unrestricted
Fund

6

14,283
166,272

222
17

Total
Funds

14,283
166,272

222
17

Total income 180,794 180,794

Expenditure on
Charitable activities 189,563

189,563

189,563

189,563

Net expenditure (8,769) (8,769)

Other Recognised gains:

Net movement in funds (8,789) (8,769)
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