TN S i

e M esia’ X e ‘n

B, ¢
-

T Tl S -

1MORECHILD

Charity no. 1136112

Report and Financial Statements

31 December 2020



tmoreChild
Reference and adminlstrative detalls

For the yosr snded 31 Docombser 2020

Charity numbor 1130112

Reglstored office and Fleld House

oporational addrass The Street
Alderton
Wiltshire
SN 14 6NL

Trustoos Trustees who served during the period and up 1o the dato of this report
‘ wera as follows:

Richard Ferdinando
Hamy Ferdinando
Nick Grant

Mark Hopkins

Bankors NatWest



1moraChlid
Roport of tho Trustoos

For tho yoar andod 31 Docombar 2020

The trustees present thelr report and tho financlal statements for the year ended 31 Docember 2020

Reference and adminlstrative informalion sel oul on page 1 forms part of this repert. Thao financial
statements have beon prepared in accordance with accounting policios set out on page 7, the
Charilies Act 2011 and the Statement of Recommended Practice: Accounting and Reporting by
Charitios, applicablo to Charifies preparing thelr accounts In accordance with Financlal reporting
Standard applicabla In the UK and Republic of Ireland {(FRS 102) issued on 18 July 2014,

Structure, govornanco & managemaont
The organisation Is a charitable trust, governed by its trust deed.
Trustoos

New trusteas are appointed by the current board of truslees. Trustees are selected based on the
skills possessad to fill a vacant posilion.

An Induction process exists to familiarise new trustees with the history, operatlons and strategy of the
charity,

The board of trustees provides the strategic direction of the charity. The board meets to approve

major decisions regarding events, communications with donors and the operational relationship with
the misslon in Uganda. )

Risk Management

The trustees have completed a strategic review during which the risks to 1moreChild Is exposed were
considered and documented. The trustees believe that sufficient procedures are in place to manage
those risks. The strategic review will be revised as situations change.
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Roport of the Trustees

For the yoar ended 33 Decomber 2020
Objectives and sctivilics

Objectiva of tho charlty

The objective of the charity s to see winerable children empoweted and encouragod 1o roach their
full potentiol, Wa believe that, by providing their basic needs, education and strong oty modals, wo
can croato an envitonment whare the poorest children can grow and dovalop 10 botoma the future
leaders of tholr socioty.

Tha trusteos ensure that the programmes we undertake ara In line with our sims and objectives. Our
ambitious aim Is to be part of eradicating poverty [n the Masese slum.

Actlvitios

At 1moreChild we now have over 150 children. We cover the following for all of these children:
- School feas

- School uniforms and requirements
- Medical

- Football training and malches

- Some clothing

- Two meals a day

- Tutoring

- Mentoting

For the majority of these children we also provide:
- Accommodation
- Three meals a day

By the end of 2020, we had ten different houses, 7 boys houses and 3 girls houses, however we had
only 6 full-time Ugandan staff. The COVID-18 virus changed things considerably for the Chanty as for
iockdown In Uganda children were ordered o back to relatives or families in thelr villages (mostly a 8-
hour taxi ride away in Karamoja) and were not allowed to stay in the Charity houses. There were
initially 30 children who had no family at all and remained in the houses. All schools were closed.
Children near enough to the houses came in to the Charity during the day.

As lockdown eased, some school years retumed and most of the children returned o imC, however
many of them have still not returned to school. Our teacher, Martha, continued to teach the younger
children and tred as best she could to keep the older children occupled.

Reading continues to be a main focus for the charity
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Roport of tho Trustoos

For tho yoar ondod 34 Decombor 2020

1moroChild, Uganda (continued)

Football continues to ba a focus and our maln avenue for meeting now children In need, hovover vith
lockdown - our open evening sessions have nol taken place.

Cycling continues to ba an imporiant aclivity in 1moreChild, We have a cycling loam who oflen
partake in races and go oul most weekends on tralning rides. A number of our children havo boen
very successful in both male and female categories. Four children ropresented Uganda at the African
Games - ong of whom, Mary, came fourth in her age group. One of the boys has now been invited to
attend a six-month cycyling tralning course In South Africa.

Chess Is another priority of ours teaching children how to plan ahead and work oul the consoquences
of a move - valuable fife lessons. The children have played a lot during lockdown.

Grant making policy

imoraChild provides an agreed grant to 1moreChild, Uganda. This grant Is made based on the
avallability of sufficient funds In the UK.

Funding

Our funding comes from generous supporters, individual donations and grants from trusts. Funding

has been lower this year, mostly due to the fact that our Annual Cycle Ride which ralses a large
proportion of our funds was unable to take place.

Reserves policy

Small levels of reserves are retained in the UK fo fund administrative costs. The trustees aim to retain
raserves of £5,000 at all times.

Financlal review

The charity has continued 1o receive a high level of generous donations during the period under
review. Donations for the period have totalled £136,663 (2019 - £143,592).

Plans for the future

One of our core values Is keeping families together and as we are continuing to see a great need for
schooling and support amongst the vulnerable children of Masese, We will endeavour to care for
siblings of our existing children who are of school age. We hope to improve our level of academic

tutoring, culture of reading and sports training. We also continue to look at ways of developi
character in the children. ys eloping



imoreChild
Roport of the Trusteos

For the year onded 31 Decomber 2020

Statomont of rosponsibliities of the Trusteos

Tha trusteen aro responsible for preparing the repont of the Tfusteos and the fmn@at statomants in
acoordance with appiicable law and United Kingdom Accounting Standards (Unilod Kingdom
Generally Accepted Accounting Practice.)

Tha law requires the trusteos to prepare financial statements for each financlal year whlch give a trua
and falr view of tha state of altairs of the charity and of tha incoming resourcas and application of
resources of the charity for that period, including income and expenditure for the financlal year, In
praparing these financial statements, the Trustees are required to:-

« soloct sultable accounting policles and then apply them consistently,

* maoke judgements and estimates that are reasonable and prudent;
= pbserve the metheds and principles in the Charity SORP;

= prepare the financlal statements on the golng concem basis unless i Is Inappropriate to

The Trustees are responsible for keeping proper accounting records that disclose with reasonable
accuracy at any time the financial position of the charity and enable them to ensure that the financial
statements compiy with the Charities Act 2011, Companies Act 2006, They are also responsible for

safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

|
This report was approved by the board of directors on \’l %\6 207\
And signad on bohalf of the board by:

Harry Ferninando, Trustee



Indepandent examiner’s repon
Yo the Trustees

On the unsudited sccounts of YmoreChild

{ report 1o the trustees on my examination of tha accounts of the above charity ("the Trus(') for the
yoar endod 31 December 2020,

Respoctive raspansibliitios and basls of roport _
As tho charity's trustees, you are responsible for the preparation of the accounts In accordances with

the Charities Act 2011 {The Act).

Maving satisfied myself that the acccounts of the Company are not required o bo audited for this
yoar under Part 16 of the 2008 Act and are eligible for Independent examination, | report m'r'c»spcc:
of my oxamination of your charity's accounis as carried out under section 145 of the Cfmmuzs Act
2011 ("tho 2011 Act"). In carrying out my examination, | have followed the Diractions given by the
Charity Commisslon (under section 145(5)(b) of the 2011 Act).

Indopandont axaminor's statemant

The company's gross income exceeded £250,000 and | am qualified to undertake the
sxamination by belng a qualified member of the Institute of Chartered Accountants in England
and Wales,

| have completed my examination. | confirn that no material matters have come to my
attention in connection with the examination which gives me cause to belleve that In, any
material respect:

»  the accounting records were not kept in accordance with section 130 of the Charities Act;
or

=  the accounts did not accord with the accounting records; or

=  the accounts did not comply with the applicable requirements conceming the form and
content of accounts set out in the Charities (accounts and Reports) Regulations 2008

other than any requirement that the accounts give a “true and fair* view which is not a
matter considered as par{ of an independent examination.

= the accounts have not been prepared in accordance with the Charities SORP (FRS 102)

| have no concerns and have come across no other matters in connection with the

examination to which attention should be drawn in this report in order to enable a proper
understanding of the accounts o be reached.

"™ A 252 SGess

Slan Gates
ACA

Dateo
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Buzternent of fincnclal coitvithos (PO porohg &7 oy o oot e XX Lot}

for the yoot onded )Y Decombor 2020

Incoming resourcos
Incoming resources from generated funds

Donations roceived

Total Incoming resources

Rosources axpondod
Costs of generating funds
Fundralsing

Charntable octivillas
Rotiaf of child poverty

Support costs

Total rosources oxpendod
Net (oxpanditurg)fincoma for the yoar

Reconclillation of funds
Total funds brought forward

Total funds carriod forward

Note

3.4

Yoor onded Yoar
34 andad 3
Docombor  Oecemiar
2020 2915
Yotal Tols
£ £
136,661 143.247
136,663 142,992
176 193
110,000 260,001
3,040 1.858
113,218 282,151
23447 (118,559)
76,841 185,400
100,288 76,841
ppee————  ————

All of the above results are derived from continuing activities. There wers no other recogrused

gains or losses other than those stated above,
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Balanca shoat

For tho year onded 31 December 2020

2020 2020 2019
Note £ £ £
Current assols
Debtors 6 13,682 16.232
Cash at bank and in hand __ 67,106 60516
100,788 77,340
Llabilitles £00
Creditors: amounts duse within one year 7 500
Net current assots 100,288 76,840
Net asseots 100,288 76,840
Funds
Unrestricted funds 100,288 76,840
Total charity funds 100,288 78,840
4

For the year ended 31 December 2020, the charitable trust was entitled to exemption under section
43(2) of the Charities Act 1993;

The trustees have not required the charitable trust to obtain an audit in accordance with section
43(2) of the Charities Act 1993;

The board of trustees acknowledge their responsibilities for

*  Ensuring the charitable trust keeps accounting records; and

* Preparing accounts which give a true and fair view of the slate of affairs of the charitable trust
as at the end of the financial perlod, and of ils incoming resources and application of resources,
including its Income and expenditure, for the financial period, in accordance with the
requirements of the Charities Act 1993.

Approved by the trustees on ﬂ A:) LD?.\ and signed on their behalf by

Harry Fordinando
Chair



1moreChild
Notos to U fnanclal statements

For tha yes! ended ) December 2020

1. Accounting policles

{ conventon, snd N
a) The financial statements have been piepated under the historical ¢os '
)ncmrdm with the Statement of Recommended Practice, Accounting and Ropabngsma::
Charitiosprepaning their  accounts in ecoordanca with the Financial Roportng St
appiicabla in the UK (FRS 102)

b) Voluntary incoma s rocelved by way of donslions and gilts and s includod In full in the
siotemant of financlal aclivities whon recelvable.

¢) Expondituro is allocated on an accruals basls.

d) Restricted funds are 10 be used for specific purposes In Uganda, as lald down by the donof.
Expanditure Is charged to the fund when the donation Is paid over 10 the project In Uganda.

o) Unrostricted funds are donations and other Incoming resources recelved of gonerated for the
charitable purposos.

1) Legacy Income s accounted for on a recelvable basis. A legacy is considered receivable for the
period only onca the amount Is known with certainty.

g) Costs of generating funds relate to the costs incurred by the charitable company in Inducing third
parties to make voluntary contributions to it, as well as the cost of any activities with a
fundralsing purpose.

h) Resources expended are recognised in the period in which they are incurred. Resources
expended include attributable VAT which cannot be recovered.

I) Grants payable are accounted for as expenditure in the year the award Is determined and
approved by the trustees.

k) Rentals payable under operaling leases, where substantially all the risks and rewards of

ownershlp remain with the lessor, are charged to the statement of financial activities in the year
in which they fall due,

2. Voluntary income

Yoar ended Year

31 ended 31

Docomber December

2020 2019

Total Total

Donati € £
ons

Gift ald 122,664 126,153

13,599 17,439
Total

TGS 133507
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"{moreChitd

Nolos to tha financlel statements

For tho yoar ended 3t Decomber 2020

4,

7.

Net Incoming rescurces for the yosr
This Is slaled after charging / crediting:

Govornance cosis

2020 2019
£ £
500 500

Goveinanca costs folale 1o the preparation of and indepondent examinalion of tha rocords of tho

charity

Taxation

The charitable company Is exempt from corporation tax as all its income is charitablo and is

applied for charitable purposes.

Dobtors: amounts due within 1 year

Gift ald recelveable
Other deblors
Total

Croditors: amounts due within 1 year

Accrued expenses

2020 2019
£ £
12,682 13,824
1,000 3,000

p—— ! 3' E Ez i B;aﬂ

2020 2019
£ £
500 500
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