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EINNIAUS SOUTH WALES

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORTI

FOR THE YErf(R ENDED 30 JUNE 2022

The trustees present their annual report and financial statements far the year ended 30 June 2022.

Ths finandal statsmsrm have been prepared in eccardance with the accauntlng palides set aul ln the notes to
the financial statements and comply wfih fire charibrs' governing document, the Companies Acl 2008 end
"Accoungng and Reporting by Charitles: Statement of Recommended Praclke applicable to charifies pmpsrlng
their accounts in accordance with the Financial Reporbng Standanl appficsbls in the UK and Repubfic of lmlsnd
(FRS 102) (sfi'sagvs 1 January 2010)".

Ob)eatlves and activities

Emmaus ls an Intsmatlonsl movement, Independent of religious or polltlaal sfilfistlan. It originated In France In
1849, based on ths Abbe plena's original Idea of Solidarily: "serve fimt those who suffer mast", as set out In ihe
Universal tlanifesto of the Eminaus Movement. (Avafiable for download al hfip:/twww. emmaueeurape. arg)

Our Core Values
These srs the values by whloh we strive to five In Emmsus. They set ths standard far our way of life together.

Showing respect:
~ Being tolerant of other people's way af life snd their bsiisl's, recognlslng that other people msy have s

dltferent point of view.
~ Being willing to listen to whet others have to sey.
~ Having compassion for others end respect for their circumstances, especlafiy towards lhose who have

sugared or srs In distress.
~ Respecting the sMfis of others snd valuing their work.

Being open and honest
~ In the wsy we gve our fife wfihln ths MOvement.

About how we report our finances and our activities.
~ In ths wsy we take dsdsions.
~ By communicating properly so everyone knows what is happening end understands ths decisions that

are made.

Sharing.
~ Sharing end exchanging our resources and skfils, being wlfilng to receive as well esto give.
~ Learning from each other.
~ Fighting together against In)usgoe, accepting the risks that may be involved.

Taking and Sharing Responslbifity.
~ Encouraging people to participate scbvely st afi levels of the Movemsnt.
~ Ensuring that everybody's voice is heard.
~ Ensuring that decmions are taken end implemented democraficsgy.

Ob)ectlves and alms
The ob)scfives, as set out in Emmaus South Wales Argcles of Assaciafion, are specificafiy restricted to the
efieviefion end relief of poverty, hardship and distress arising therefrom, in conformance with the principles of the
Emmaus Movement as published fram time to time by Emmaus UK, to those in need without distinction by:

~ the provision of accommodation, or assistance in suah prevision, for homeless people In the South
Wales eras and such other places as may seem appropriate from fime to time (the beneficiaries).

~ the rehabfiltstlon of the beneficteries as appropriate and the provision of education. training (Including,
without imitation, employment lrslnlng) and work oppartunlfies snd satisfaction for the benslidarles with
the purpose of developing their skits to enable them to gain employment In the future end thereby
develop s sense of self-worth and dignity through having a selfmuppordng fii'e.
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i ths support of the work of other Emmaus CommuniTies and Emmaus Groups or aSsr agendas in the
relief of poverty and homelessness whether In ths United Kingdom or elsewhere In the world end in

psrfioular (without limitation) by the exchange of resources, Inlormstlon and expsrilse wfih other
Emrnsus Movemsnt pmjects worldwide.

~ lhe fulfifiing of such other purposes as may from time to time be recognised by English taw as bsitg
chsrfiable and which the Charity shall from fime to fims determine.

The Trustees cen say, with confidenca, that these four objectives of the charity aie stfil entirely relevant. We
continually sfrlve to achieve them, to ths best of our ability.

Homelessness: Homelessness in Wales, as elsewhere In the UK, has continued to rise, with s parficular
increase in the number of people living in temporary accommodation in Wales. We have been experiencing s
housing crisis for a number of years with a chronic lack of social housing snd soaring privat sector rents making
a home lnoreaslngly unsffordable end unsustainable for many people. The restrictions on evictions introduced to
proksct people during the pandemic have come to sn end snd the number of svtcfions is consequently ising
rapidly.

In addition, we have a Cost of Living Crisis In Wales and the UK. Households srs facing rapidly rising costs, with

inflafion exceeding 10%i. With essential oosts such ss home energy, snd food prices in particular rising fsr in

exoess of Inflation, there Is little people csn do to protect themselves from a significant Impact to their budgets.
The 220 uplift to Universal Credit, in place during the pandemic, stopped In Oct 21. snd the Impact of inflation
means there has been real terms cut to peoples income. More working people sre being pushed into poveriy with

wages not keeping pace with Infiatlon. Housing costs continua to rise, and rising interest rates will exacerbate ths
crisis further.

It Is sadly a context that means that we expect demand to grow for support from ths Emrnsus south viales

Community, both in respect of cur itcle in ofierlng s pathway out of homelessness, and in respect of our soiidariiy
work snd services to our wider communities. As I write we have a full Community end are preparing a waiting fist
system.

Approach to achieving charitable objects
The Ernmsus 'theory of change' is to provide a supportive community, purpose snd meaningful activity in our
social enterprises each week, snd opportunities to develop snd contribute alongside training and support for
those who are marginalized and excluded, Including those experiencing homelessness. By working together
alongside staff and volunteers in our community and enterprises, Companions gain new sNfis and expsrience
and, most importantly, regain self-respect, esteem and purpose whilst working to support olhsrs In greater need
than themselves. Emmaus South Wales can currently provide accommodafion for 1$ Companions. Companions
are provided with s package of support and accommodation, induding financial support as Companions do not
claim out of work benefits such ss Universal CrediL Emmaus communities solve to be self-financing which Is why
social enterprise is integral to our madel snd wsy of working, this grants us afi, including companions, autonomy
in achieving our aims. It also sfiords us the opportunity to demonstrate in practice that a different model of life ls
possible, one that b based on the sharing rather then the accumulation of resources, and where everybody
contributes, snd everybody gains.

The Emmeus Model
Emmaus provides an opportunity for companions to break free from the cycle of insecure, unsustainable,
unsfiordable housing and lla attendant impacts on the qusfity of fife, health snd wefi-being. The Impact of fighting
a losing battle against poverty snd exduslon, snd of homelessness, csn be soul-destroying, leaving you feeling
worthless. For many people who have experienced homelessness, losing their self-esteem can be the most
damaging part of their experience. Being on your own, with no support around you and finding your way out of
that situation ls not easy, particularly when the only options available sre temporary fixes. This is where Emmaus
is dilferent. Emmaus Is not about offering a bed for the night but offering a home for as long as it Is needed, as
well es purpose snd meaningful work through our social enterprises. This opportunity, to become part of a

community snd make a contribution to it, plays an imporient role in restoring wefi-being and helping companions
to find a way to overcome ihe bamers to inclusion In the long term.
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Emnmus enables companions to mbuild their lives arithln sslfwupportlng Communities. Companions receive
suppart to remquip themselves with ths skills and capacgy needed to secure and sustain Independent homes
snd to live happy snd healthy lives. Our Companions ers given the opportunlgf to take stock of their lives,
understand and address the barrlem they face. snd nrestebllsh supporthre networks of friends and family. You
only have io read the startes on Emmaus Community websltes of soma af ths people Emmaus has supported, to
see what a digarence Emmsus makes. See:

Applicants join our Community as Companions. having been homeless ar otherwise vulnerably housed and
unemployed. Potential Companions can apply directly to Emmsus South Wales or be mfermd by the local
authority ar a third party (prabagon oIcsr or outreach worker for exemple) with their pernrisslon. Agemagvely,
there is s UK wide referral pathway far sll Emmaus Communities in ths UK.Ws hsvs devalaped partnarships snd
referral relationships with other services from which we are generating referrals and encouraging homeless
people to canted us.

Emmsue South Wales is fully committed to developing an Inclusive and diverse community, Including
companions, steF, Trustees snd volunteers, snd our recruitment snd access polbhs rsfleal this.

Achievements and performance

'lhe Community
Our Community hams on a twoecre site at Nant Lais, Brldgend provides a home for up to tg companions. The
charity hes crested s Community where people live and work, recover self~a%dence and support both
themselves and others. The entitlement to Housing Benelit meets ths coals of providing supported
accommodation ta most companions. We provide a high standard of accommodation for companions, in addition
to a comprehensive package of practical, emotional, and nnandsl support, Brldgena County Borough Coundl
provides Housing Benefit to our Companions who transfer it to the charity as rent lo cover the costs of
accommodating and supporting tliem. The community is operated erxmornicalty but accommodsgon and meals
srs of a high standard.

We provide an inducive end diverse community. Our Companions come from all parts of the United Klngdorn
with ages ranging from 20 to 70. They come from diverse baakgrounds, snd experiences, however ihey have aI
experlenaed homelessness. The efliscts of poverty, sxdusion, end homelessness mean that many companions
have experienced signlhcant harm snd repeated trauma which they msy not previously have received support
with. This csn result in addiTtanal challenges such ss poor mental health, addiction, dlfllculty maintaining
relationships, or chananglng behaviour. Others have simply lost hope following the loss of loved ones, s job,
their home and their purpose. The Community team provide support for Companions In dealing with the Impact of
their experiences induding supporting them to access specialist services whws beneficial. The team also
support companions to tive togelhsr sucommfully snd to crests e mutually supporbve and accepting environment
Our focus has been to bund a ssfs and stable Community with s real 'sense of Community".

When someone comes to Emmaus, we give them the opportunity to learn new sldlls by working in our
enterprises and thmugh diFerent projects. Each companian has a training package that they can access and
complete. This year we have hsd a number af companions access external training and complete their Agored
Level 2 Bicyds Maintenance course.

In July the community was successful In an appllcsrian that they put fonvsrd and ware awarded s new garden
package by environmental charity Keep Wales Tidy. We were one of the first groups In the country to benelli from
the Local Places for Nature scheme. Ag plants, tools and materials were provided for free by Keep Wales Tidy
and induded nslivs dimbing plants, wgdllowsrs, and feme, ss wss ss compost, topsail, gravel, hand tools end
gloves. With the help of our companions the garden space ls naw an ares whma they can enjoy the outdoors
and wildlife can thrive, They enjoyed ths opportunity to help to keep them acbve, spend time outdoom, and
impnwe their mental health and weg-being.
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Creating "s sense of Community"
The Community and social enterpriae work together to ensure the transldon from applicant to Companion is as
seamless ss possible. Companions spend tlm ilrst few days setglng into ths Community end undertake their
induaSon with Support Stag. Once this hss been comple!ad Companions have an Individual Support Plan,
designed snd reviewed ta provide ths support required. Induction includes formaliTies such as houstng beneik
farms completed snd GP registration. The Companion ls given a rota which explains where they will work, to
whom they will report end whemr they will have their enterprise indurslon. Close raonltoring of that prOCsss ls
undertaken by the Head of Iqetail and Community staN snd kept under weeldy review by bath parties.

Every effort Is made to encourage Companions to work end live eflecdvely together ss s Community.
Companions ars encouraged to have an evening meal together and once s week enjoy a community evening
meal where sll companions participate. At weekly Community meetings Companions end Skrg sddmss any
behavloural or procedural issues. The Nrst Monday of the month is s Companion Meeting where any issues ars
discussed and If need be brought to the attention af the Support team. Trustees mast periodically wkh
Companions to ensure that Companions ars aware of ths Trustees commitment to their support and welfare snd
that Trustees are fully aware of the operation of the Community wkh feedback from the meeting being shared
with the Board.

The Importance of work and the support network for Emmaus Companions
Emmaus Companions have commented on the Importance of work In their life in Emmaus.

"without Emmsus South Wales I dread to think where I would be now, you have helped ms oui of e very bed
piece, gave me s reason to live snd gave me a purpose again. Thanks ib the support I received I sm now bsck
In full time empioymenf, something 8 months sgo I couldn't see me doing"

"Emmsus South Wales has given ms the apporfunity for s fresh stsrf. Here, I have s mutine by woridng in Ihe
social enterprises snd I've made new friends. /are found e new purpose in Iikr snd get up every dayinstesd oi
tying in bsd steeping or gaing out dnnking Iilre I wss befare Emmaua I've worked In eii thme stores snd on
Lucis, our t.snd Train. It's s gaod feeling to leam something new. I've made new friends end support provided
has heiped me with my mental health"

The Support Network
Other Companions have made observations on the support network

"Emmsus cen help me snd I can help Emmsus. Emmsus hss besicaiiy saved my Iifs. Irirdhout Emmsus I'd be
nowhem II gave me s sense of community, being together, working together. I was isolated before Emmsus. '

Emmsus can help me better myself, for myself end my chiidran. Structure Is what helps If I was tvtng
somewirere else and volunteering I don't think k would have the impact Emrnaus does. I wouid stiil have
problems but without the people to help me sort them out.

Kindness and Community life encourage empathy
Solidarity is such an Important part of (he work of Emmaus. As one Companion put it:

"I'm rosily gratsfui ta Emmsus for providing me with security, snd stsbiiity, snd kindness, understanding,
snd support so I can balance myself and my life".

Another Companion described her expenencs of living in an Emmsus Communky ss:

7his piece hss been the making ofme. It's done ms the word of good. I wanted routine, end Ive made
lola of friends, end I like engaging with customers in the shops. This piece hss been resNy good for me'
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Whet Suocsss kicks tike. ..
Success for our Companions can be viewed thmugh dgisrent lenses —personal development and change that
occurs. and the empowerment ta choose a digemnt lifestyle. It ensbkrs them lo be span to opportunmes for
rstrainktg, employment or to pursue Interests. The stability helps Ihem to relmagine their lives in a cfrgerent way-
bslng em powemd to reengage with Interests, education, employment and new opportuniee. Being part of gre
community can help people to recannect wgh relegonshlps grat have been asbanged and helps them forge nsw
friendships. Emmaus oil'ars an unique opporlungy to work with people in s dose communlbr, to feel more
ccmgdent around people, to leam about rskrgoiwhips, tolerance, limitations, teaming to share, ussl'ul experiences
that can be dupycakrd In the communky st large helping people to move on in e poslgve way.

The Soalsl Eaterprlss
Emmaus South Wales financial year to 30 June 2022 was another chagenging year for the social enterprise. As
the world began wakktg up fmm Covld Restrictions, Emmsus South Wales hsd 4 retail locations based In
Sttdgend, Porthcawl snd Maeslsg. Maesteg was unable resume trading snd In August 2021 the decision was
made ta sumsnder the lease. Porthcawi was able to continue trading towards the snd of October 2021. Trsmains
Road and Caroline Street traded a full flnandal year.

In June 2021 aur Online Sales Co-Ordinator lett Emrnaus to pursue s career elsewhere, the role wss not re-fgled
and Instead, the post wss taken over by two companions both with good experience of online sabre. Online sales
were strong for the first two quarters of the financial year with sales trending upward and a companion team who
were focused and delivering excellent resugs. Then, unexpectedly, capacily online was reduced to one
companion for ths last half of the year.

Sale bacsactions topped 39,901 with over 79,000 units sold. Avemge transaction value across the eslsts was
67.60. In total over 166 tons of pra-loved items were reused and diverted from landfill In 2021/2022,

Cktlmlng Glfl Aid on items sold within our shops and 'online Is an important revenue stream for Emmaus South
Wales. In 2021/22 ws managed to convert 11%af all donated sales. As well ss Glk Aid ws also derive Income
fram recyding goods. Each shop hss s colledlon an a weekly basis end our recydktg company Choose 2 Reuse
collect unsold or unscdesble fabric, BnaaJyrac, Eledrical and Media from our stores. Over 34 tons of items were
moved on to the recycling company In 2021/22

Our two vsns continued to collect and deliver pre-loved furniture from our Tremslns Road and Poithcswl shops
as well as servldng our Caroline Street shop with donations generated In our Trsmslns Supsrstors ance or twice
per week. Due to ths lower number of stores our van capsdty was mducsd to one Van on the mad most days
with the second van being used to support during busy periods or large haves dsarances. Our Van team
completed 667 degverles and 805 collections in 2021/22.

As well as our retail and loglsgcs division we also had Lude ths Land Train In operagon from August 2021
running just in fime for the summer holidays.

Towards the end of 2020/21 Emmaus South Wates reviewed its strategy and set aur aims for the next 5 years,
One of Ihese is to diversil'y our trading and develop nsw enterprises. When Brldgend County Borough Council
sought a commercial operator for a Lend Train atlrscgon in Porlhcawl In early 2021 Emmaus South Wales saw
an opportunity. Fallowing months af planning and prspanitlon the nswesl Emmeus Sauth Wales saclsl enterprise
wss launched in July 2021. Lucis the Land Train, named after Emmaus Co-Founder Lucia Coutaz, began service
just in time for the summer holidays and high season, Lude has proved very popular and ls received very well by
the people af Porlhcswl. As well es degverlng Income fmm gaket sales and providing companions with an
alternative method of work other then retail, Lucis Is helping ta shins a light on Emmaus South Wales and the
work ws do within the local community. During the first 3 months Lade received over 85,375 engagements on
Fecebook with 1A06 'likes" end 527 commerce (mostly positive), 692 link clicks and 334 shares.
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An Ernmaus social enterprise creates work and training opportunlges for Companions, stslf, snd voWntsers. Its
dual purposes sre to genemte the funds to meet Charitable costs, and to Provide purPose end mesnlnglul
opportunigee for Companions to rebuild their self-esteem. In total approximately 18,0DD houm of companion time
was volunteered in the enterprise end community In 2021I22.

The Emmaus ethos oommlts us to acts of sofidsrlty snd, In 2021/22, we continued to support Emrnaus
international's sogdarlty projects by donating a day's takings fnxn cur shops In our 'Sofidarity Day Sale'. Our
shops donated 22,000 worth cf fumltum snd other Items, delhrersd by ths communitytr vac to support local
people In need, idenbfied through our links with local housing associegons. In total, 1D bede, 11 wardrobes, 21
dining tables snd chairs, 6 sofas, snd 6 homswsrs packs were pnwided. We undertake these activities to help
tackle poveriy snd disadvantage in our local communities.

Ths fifianagsment Team
Our Senior Management Team have continued lo work hard to develop and stmngthen the organisaUon over the
course of the year. It continues to be a chsgenging operating context, with risings costs, reduced capacity end
significant changes to customer needs snd habits. Never the less the teem continue to be focused on achieving
maximum Impact for companions end our wider communities, and committed to Identifying the opportuclfies
where Emmaus South Wales can contribute to making a better world.

Staff and Volunteers
The past year has been another diflicult one for our staff and volunteers, bloat of the Enterprise Team have had
to deal with the uncerialnty oi coming out of the Covid situation and many of our Volunteers were unsum or
nervous in making a commitment to return. For our Community team their continued to bs challenges in filling

vscenoiee In ths home and supporfing Companions getting beck Into ihe workplace. Our thanks go to afi of our
stsif in pulling through ths end of a very dffficult period.

Our store managers continued to rebuild their teams of volunteers, without whom we would not be able to do efi
that we do. We send our hearffelt thanks to each and every one of them for their contribution snd commitment ic
Emmaus.

Financial review
The total income for the year ending 30 June 2022 wss 2573,565, 2213,101 lower than the previous year. No
insurance claims were made during the year, compared to 5154,990 claimed in the prior year,

Total expendltum of f728,318, which was f47,902, some 744 higher than in ths previous year. A defidt of
2154753 was thereby reported in the year, with a surplus of 2106250 reported in the pmvious year.

Grants
Emmaus South Wales, is founded on e model of sustainable Social Enterprise. We strive to be self-finanrfing
through our primary purpose trading acfiwtles. However, we are operating In a context of rhing cost, This
includes the costs of the package of support we provide for companions and the costs we meet on their behalf,
such as utilitiss and food, As well as our charitable operating cosh and trading costs such as fuel, energy,
employment costs, and rents. We continue to meet sfi of our trading costs from trading income, snd are grateful
for the grants we have continued to secure to support our charitable defivsry costs.

The support provided ls detailed on page 28. This support has been vital in enabling us to continue to support
companions throughout the crisis. Our funders have provided funds to meet direct Companion costs, to support
salaries In boih the community snd central teams, and to enable us to meet ongoing corn liabilities such as
utilities. Covid-19 has been a disaster for many charities, but Emmsus South Wales' survival has been assured
by this genemsfiy
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Reserves
Emmsus South Wales has demonstrated our resgiencs In a cdsls having survived the slgdficsnt flnandsl
chefienges brought by ths pandemic snd the dosure of trading. However, the trading environment contlnuea to
be chsfienglng with changes to fooffsfi and consumer behavior. and Ns Important Nud ws osn conffnue to adept
our enterprises lo the changing context.

The Board stfil Judges thai total networking capfial of 2100,000 In unrestricted end reetrlchxl funds, ls adequate
to enable Ernmsus South Wales to survive a short term calamity. 'Ihe Indadlble support we have received
during the Covid pandemic mesne that the accounts for the fina ndal year show a continuing slsbls position .
Planning the Future

Renting Homes (Wales) Act 2016. Implemenlation of the Act, was delayed by Welsh Government until
December 2022. Considerable time has been invested duding the year to prepare for its implementation without
comprising the strengths of sn Emmaus Community. We successfully secured sodsl Impact loan flnsndng to
purchase s 4 bedroom house where ws wfil be able to oifer Companions Occupancy Contracts In Nne with the
Act. We have been undertaking work on the house in preparation for companions to move In later In the year.
Whilst complefion of the first shared house h a significant achievement, we stfil need to secure eddifional
flnendng for additional properfies, and are In discussions with s number of social Impact landers.

Whilst we have a sbung strategy in place, end clear obiectlvss, ws also recognise Nud there srs s number of
structural challenges to overcome during the coming year which need to be slfectively navigated to ensure we
can deliver our strategy effecfively. Our largest area of enterprise, snd thsrsfom trading income, is generated by
our R~ae Stores. We em currently opersNng 3 stores, at of which play a key role in our relsil strategy. We
lease afi of our stores on s commercial basis, and sech of the current leases are coming to the end of the 10
year term. Ths choices we make will by necessity be shaped both by our strategy snd the range of opfions
available to ua within fixed tlmescales. We are increasingly oonstrainsd boih by the rising costs of premises, and
the lack oi availsbfiity.
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Structure, governance and management

Governing document
The charity Is controlled by Its governing document, a deed cf trust, snd is consfituted es a company, gmlted by
guarantee, as defined by the Companies Aot 2006. The charity was constituted In 2010 ss a company limited by
guarantee, controlled by Its governing document, the Memorandum and Articles of Association, as defined by the
Companies Act 2006.

The objects of the chartty are the alleviation and relief of poverty, hardship snd distress arising therefrom, In

conformance with the principles of ths Emmsus Movement; the provision of accommodation for homeless people
in South Wales, the rehabilitation of the bensficlsrles snd the provision of education and training. Induding

employment training and work opportunities with ths purpose of developing their skills to enable them to gain
employment In the future snd thereby develop a sense of self-worth snd dignity through having s self-supporting
life.

Structure, governance and management
The Board Is responsible for the strategic direction and policy of the charity. The Board continued io meal

monthly, utilizing, online, hybrid, and in person mslhods over ths course of the year.

Each meeting was preceded, a week before, by a meeting of ths Enterprise and Finance Committee. Its
members are Two Trustees, ths Chief Executive, the Accommodation & Support Manager, ths Finance Manager
and ths Head of Retail. It reviews the state of the Community and the chatty's financial results. It exercises
financial control, considers future projections snd business proposals and submits fis mport and slatement of
deckrions needed to the Board.

Sub-commiusss resumed during the year, with Health & Safety snd People Committee joining Entsrprbe snd
Finance. Each sub-committse is comprised of Trustees snd Senior Stslf. A working group was also established
to guide the changes to cur accommodation offer Instigated by the Irnplernentation of the Renting Homes (Wales)
Act. Trustees, staff, and Companions are members of ffrs working group. HR advice has continued to be
provided to all Emmaus Communities by the HR Consultancy: Roots HR and Emmsus South Wales have sought
their support during the year when appropriate. Marketing and Digilsl Communkxrtions support continues to bs
provided to Emmaus South Wales by Emmaus UK and our appreciation is recorded for the significant sewlce
provided during the year. In addition Emmaus South Wales benefit from Health snd Safety Audits and
compliance support from Ellis Whitlam.

A delsgafion framework is in place, with the day to dsy responsibility for the operations of the diarfiy resting with

the Chief Executive. The Chief Executive is responsible for ensuring that the charity delivers its strategic
objectives, achieves the budget for the ensuing year and meets key perhrmsnce indicators.

Risk management
Trustees have In place risk management proosdurss, policies snd a Risk Register which aims to IdsnNy, manage
and mitigate foreseeable rtsks that the charity might face. The Chief Executive has overall responslbfilty for
monitoring the risks and ensuring appropriate and fimely mitigation ls put in place. The Charity ls committed tc
safeguarding staff, Companions and volunteers and effective hesfih and safety risk management In accordance
with its Health and Safety policy. Risk asssssmsnts and speciTic procedures are completed, reviewed, and
maintained. Afi new activities and potential risks are risk assessed. All staff snd volunteers partiapsls in a health
snd safety induction, with specific training cffered when desirable or necessary.
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Pog cise
A oomplete portlbNo af potdes and procedures has been established. which are regularly reviewed. These
Include:

~ Equality and Indusion Policy
~ Debt Prolscson Policies
~ Health and Safety Pogclss and pmcsdures.
~ Complelnts Pogcy
~ Wtristleblawing Palicy
~ Internal Flnandal Conbols pokey.
~ Safeguarding Pogcy
~ Ssg snd Trustee Codes af Conduct

RecruNmerrb appointment and training of new trustees
Ths Charky is directed by s Board of Trustees who are elected and coopted under the tenne af the Artldes af
Assodagon, The Board of Trustees continues tc rerriew ths sMNs end experience of Its members, During the
year three additional Trustees were recruited with one Trustee stepping down. This rxmtlnues to strengthen the
Board's expertise end sksls bass, The Board recognise that a proper Recruitment, Induction and Training
programme ls important to ensum the ongoing strength of the Board.

Each potential Trustee Is Intenriewed by at least two Trustees, briefed about the Community, the History of
Ernmaus, their legal and ethical responsibNMss and pravlded with the NOVO Code of Gaod Governance.

Once Board approval ls cengrmed Induction and training takes the form of attendance at Bosnl Meetings and Ns
Committees. s visit to Nant Lais, our Community home, escorted vkrlts to other neighbouring Emmsus
CommuniTies, attending the Emmaus UK Fedsrskon Induction Dey. training in the rssponsibkltlss of e Trustee
and assumpson of appropriate roles in support of the Communiiy snd its cadet enterprise. Attendance et the
Ernrnaus Annual Assembly and other conferences and mseNngs of the Emmaus Movement farm en important
wey in which new Trustees learn the Emmsus ethos snd best practice end gain esserdlel contacts.

All trustees give their time voluntsrsy end receive no benefits from the Charity. No expenses have been dalmed
from the chsrgy since September 2018. Mons of the trustees has any benskcial interest In the company.

The Wider Emmsus Movement
Emrneus In the UK ls part of the International Emmeus Movement, made up af 410 member groups working In 41
countries around the world. The work that the members da varies, depending on ths needs of the counky that
they work in. but ag Groups share a commitment ta "serve rirst those wha suribr most'. es set out in the Universal
Manifesto of the Emmeus Movement. Emmaus South Wales hss full membership of Emmsus UK, Emmsus
Europe snd Emmsus International.

As part of an tntsmalionsl Movement. we learn fmm one another, share experiences end work together to
support those in greatest need. Staff, companions, voluntesm and trustees in the UK partldpats in exchanges,
meetings, snd in solids rNy sales where money is raised for Emmaus projects in poorer countries.

In Msy 2022 the Emmaus World Assembly took place In Uruguay. Our CEO parbclpated in the event, which
happens every 4 yearn and provides Ihs opportunibr for Emrnaus Communities from every part of the globe to
come together to share experienaes, expertise, snd challenges snd to agree priorltles for the global Emmaus
Movement. The costs ta ekend the event were met by Emmsus Europe, end Emmaus UK. It was a fantasgc
opporiunNy for the rnovemsnt to come together alter ths challenges of the pandemic snd ta reconnect with each
other and the fundamental ethos and values of the Emmaus Mavemsnt The work underiaksn by Emmaus
Communises around the world ls bresthtakingly inspiring as is ths univsrsagty snd impaot of the Ernmaus model,



ENINIAUS SOUTH WALES

TRUSTEES' REPORT (INCLUDINQ DIRECTORS' REPORT) (CONTINUED)

FOR THE V&lR ENDED 30 dUNE 2022

In the UK Emmsus South Wales continues to work alongside fite other communities in the UK Federation. We
continue to share the learning and experience gained from the devolved nates of Housing and Homelessness In
Wales, with our counterparts elsewhere In the UK, and squally to leam fmm Ihslrs. As members of Emmsus llK
we have contributed to the cofiectlvs review of UK strategy, and continue to banafit fmm the shared servhes and
resoumsa.

Related paNes
Emmsus South Wales ls s member of Emmeus UK, Emmsus Bumps, and Emmaus lntsmafional.

Emmsus UK supports the development of Emmsus Communities In the UK. In September 2021 Charlotte Talbot
took up her role ss ths new Chief Executive of Emmsus UK. We welcome the fresh approach she kr leading, and
the opportunity lo reaffirm our collective dimction and models of operation in the UK. Ws work closely with EUK
across afi arses of our work, and benelit from their supped with: communications, marketing and web
management, fundrslslng, business and retafi development, performance monitoring and evaluation, community
development, companion mfsrrala, strategic planning snd finance. Ths Board greatly appreciates Ihe support
received. Roots HR provide an HR service to Emmaus Communities and during the year Ellis Whlttsm provided
a full Health 8 Safety audit enabling us to comrcence improvements through their recommendatlons.

THANKS
The Trustees would like to express their thanks to ell who have supported the Emmaus South Wales Community
and Social Enterprise in the psst year, sspeciafiy Ihs Chief Executive snd staff of Emmaus UK, and Io sfi
Trustees, stelf and volunteers.

Our sincere thanks also go to Lynne Arcos who, dus to personal reasons also took the dfificult decision to step
down from ths Board. Her Input during their time with Emmaus South Wales is greatly appreciated.

We ere immensely grateful for the generous support, from al! our fundsrs.

Once again, we thank our generous donors of furniture. clothes, books and bric-s. bmc and to our wonderful
customers who then buy them and signpost others to our shopsl

As shown on page 29, we are immensely grateful for ths generous support, at s fime of crisis, from: BAVO, The
Uoyds Bank Foundation, The Hodge Foundation, Ths Waterloo Foundation, WCVA acd fnxn the Government to
cover rates and to furlough stalf whfist shops were closed. Covid-1 9 has been a disaster for many charities, but
Emmsus South Wales' survWal has been assured by this gsnemsity.

Funds held as custodian trustee

Funds held by trustees for Ihtrd partlea
The charity holds funds (savings) on behalf of Companions, which are built up weekly at SS psr Companion from
his or her weekly allowance. This enables each Companion to have some savings when they move on from
Emmaus South Wales. The savings srs held solely for the bensfit of the Companions. The amounts saved are
recorded st the Community home at Nant Leis and ere kept separate from other funds ss requbsd by FRS102
module 19,
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EMMAUS SOUTH WALES

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YE//IR ENDED SO JUNE 2022

Refsrmrcs arlrl mlmlnlalnrgve delsga

Registered charity name

Chargy number

Company mglstratlon number

Registered ofgcs

Secretary

Chief Executive
Interim Chief Executive

Emmaus South Wales

1138010

07188450

5 Calullrm Street
Bddgend
CF31 tgt2

J Ralkes (Chair)
E-W Fracas (Treasurer)
C A Lcwry IHon Secmtary)
T V Esdes
B Jackson - Resigned 20/TI2021
M E Roberts - Resigned 20/T/2021
L Acros - Resigned 25/5/2022
E S Hsmmonds - Resigned 20/3/2023
E Venebles - Resigned 20/3/2023
L Sully -Appointed 8/1 0/2021
L Jsvons -Appoirrlsd 28/3/2022, Resigned 23/10/2022
S Lloyd -Appointed 29/11/2021, Resigned 5/12/2022, Appointed 23/3/2023
C Price -Appointed 2/1/2023

C A Lowry

J Wrsy to January 2023
D Jones from January 2023

Independent Examiners

Independent Examiners

Azets Audit Services
Chartered Accountants and StatutoryAudltors
Ty Dsrw, Lime Tree Court
CardN/ Business Park
Cardiff
CF23 BAS

The k'ustees' repod was approved by the Board of Trustees

Mr. E Francis

~g tti)f) 'Lgg
J A Raikes

firn d:,.a2t)d(.-..4'~ &~3



EMMAUS SOUTH WALES

INDEPENDENT EXANIINER'S REPORT

TO THE TRUSTEES OF EINIIIAUS SOUTH WALES

I report to the trustees on my examination of the knendal statements of Emmeus South Wales (the charity) for
the year ended 30 tune 2022.

Responslbkkles end basis of report
Aa the trustees of the charity (snd also its directors for ths purposes cf company law) you ars responsible for
ths prsparakcn of lhs financial statements in accordance with the requirements of the Companies Act 2005
(ths 2006 Act).

Having sallsfied myself that ths financial alatemenis of ths charity are nol required to be audited under Part 15
of the 2006 Act and are eligible for Independent examination, I report in respect of my examination of the
charity's flnandal statements carried out under secgon 145 of ths Charities Act 2011 (the 2011 Act). In carrying
out my examination I have followed sll the applicable Dirsckons given by the Charky Commission under
section 145(5)(b) of the 2011 AcL

Independent examiner'a statement
Since the charity's gross Income exceeded 8250,000 your examiner must be e member of a body listed in

section 145 of the 2011 Act. I contlrm that I am qualitied to undertake the examination because I sm a member
of Assoda3on of Chartered Certified Accountants, which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attsnkon In connection with the
examination giving me cause to believe that In any material respect:
1 accounkng records were not kept In respect of the charity as required by secdon 386 of the 2006 Act or

2 the gnsndal statements do not accord with those records; or

3 the financial statements do not comply with the accounting requirements of section 398 of the 2006 Act
other than any requirement that the accounts give a true snd fair view which Is not a matter considered as
pert cf sn Independent examination; or

4 the financial statements have not been prepared In accordance wkh ths methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities applicable to charigss
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK snd
Republic of Ireland (FRS 102).

I have no concerns snd have come across no other matters in connecbon with the examination to which
attention should be drawn in this report in order to enable a pmper understanding of lhs financial statements to
be reached.

Claim Thompson FCCA DChA
Azsts Audit Services

Ty Derw

Lime Tree Court

Cardiff Gate Business Perk
Cardif
CF23 BAB

United Kingdom

Dated: un.%..tN+~
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ENIMAUS SOUTH WALES

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 30 JUNE 2022

Unnmlrlelsd Restricted
funda funds
2022 2022

Notes 8 8

Total Unrssbfetsd Restricted Tolal
fUnds funds

2022 2021 2021 2021
8 8 8 f

Dcnabons and iegades
Charitable acsvISss
Other trading acsvi5ss
Invastmanls
Other income

32,685
492,587

32,424
52S

1,494

26,520
32,895

519it17
32,424

623
1,494

34,394
353,058

33,116
404

154,990

34,394
210.704 583,762

33,116
404

'!54,990

Total Income 559,733 686,263 576,982 210,704 786,666

Raising funds 8 6,691 6,691 6,270 6,270

Charitable activities 9 693,682 40,423 734,105 361,046 318.222 689,270

13 210 210 4,876 4,876

Total expenditure 700,563 40,423 741,006 362.194 318.222 880,416

Gross transfers between
funds

Net (expenditure)/income for
the year/
Net movemant in funds

36,083 (36,083)

(140,850) (13,903) (154,753) 249,831 (143,581) 106,250

Fund balances st 1 July 2021 S16,361 971,806 I,288, 167

Fund balances at 30 June
2022 175,511 957,803 1,133,414

68,530 1,115,387 1,181,917

316.361 971.806 1,288,167

The slatsmsnt of financial activities includes sll gains and lasses reccgnbmd in the year.

All Income and expenditure derive from continuing acdviSes.

The statement of financial activities also compiles with the raqulmmsnts for sn income snd sxpenditum account
under the Companies Aci 2006.

13-



EMMAUS SOUTH WALES

BALANCE SHEET

AS AT 30 JUNE 2022

2022
8

2021
8

Fined assets
Tangible assets 1,238r310 983,782

Cunent assets
Stacks
Debtors

Cash at bank and in hand

15
16

2,254
64,268

305,S31

2257
75,897

493,478

Credgors: amounts falling due wllhtn
one year

Net current assets

Total assets less current gabllitles

17

383,353

(180,573)

182,780

1,421,090

571,632

(117,706)

453,926

1,437,708

Creditors: amounts faglng due after
more than one year (287,876) (149,541)

Net assets 1,133r414 1,288,187

income funds
Restricted funds

))nntatdateifltda
Designated funds

General unrestricted funds

22

23
175,511

957,903

112,016
204,345

971,806

175,511 316,361

1,133,414 1,288.167

14-



EMIIAUS SOUTH WALES

BALANCE SHEET (CONTINUED)

AS AT 30 JUlVE 2022

The company is entitled m the exemption fmm the audit requirement melamed in season 477 of the compsnles Act
2006. for ths year ended 30 June 2022.

The directors acknowledge their responsibilihas for complying wgh the requirements cf the Companies Act 2006
whh respect tc accounting records snd the prepsmgon of gnanctat statements.

The members have not required the company to obtain an audit of lls flnenrdaf statements for the year in queshon in
accordance with sscdon 476.

These financial statements have bean prepared In acconfancs with the provisions applicable to companies subject
to the small companies regime.

The gnsncisl statements warn approved by the Trustees on ...,......„,...X...../TItr
rf( ML&

Trustee

Company registration number 87188469

Trustee



EINNIAUS SOUTH WALES

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 20 JUHE 2022

Noise
2022

8
2021

f

Cash flows from opsrakng aotlviges
Cash (abso*ed by)igensrated Cram 27
oper@lone (59,429) 137,945

Investing ackvttles
Purchase of tangible fixed assets
lnvesbnent Income received

(325,523)
523

(3,167)
404

Net cash used ln Investing activities

Financing activities
Proceeds from bom&wings 197,782

(325,000)

62,500

(2,763)

Net cash generated from financing
sctlvlkes 197,782 62,600

Net (deorease)/inorease in cash and cash
equivalents

Cash and sech equivalents at beginning of year

Cash and cash equivalents at end of year

(188,647)

493,478

306,831

197,682

295,796

493,478
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EMMAUS SOUTH WALES

NOTES 70 THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2022

1 Accounting poficlss

Chargy Informagon
FJnmeus South Wales ls s private company limited by guarantee incorporated In England and Wales. Ths
mgistersd ofiice is 6 Csrofins Sfiest, Brldgend, CF31 1DQ.

1.'I Accounting convenlion
The financial statements have been prepared ln accordance with ihs charity's governing documenh the
Companies Act 2005 end "Acooun(ing snd RepoAlng by Charfiles: Statement of Recornrrmnded Prectlce
appficeble to charlfies preparing their accounts In accordance with the Finanifiel Reporfing Standard
appficeble in the UK and Repubfic cf Ireland (FRS 102) (effecfive 1 January 2019)".The charfiy is a Pubfic
Benefit Enfity as detlned by FRS 102.

The finsnclal statements are prepared in sterling, which ls the funcfional cunsncy of the charfiy. Monetary
amounts In these financial statements srs rounded lo ths nearest fi.

The flnsndsl statements have been prepared under the historical cost convention. Ths prinupsl accoun5ng
poficles adopted sre set out below.

1.2 Going concern
At fire fime of approving the financia slatements, the trustees have a reasonable sxpectafion that the charity
has adequate msources to continue In operational existence for the foreseeable future. Thus ihe trustees
continue to adopt the going concern basis of accounting in preparing the ilnsndsl statements.

1.3 Charitable funds
Unrestricted funds are avsfiable for uss at the discretion of fhs trustees In furtherance of their charitable
objectives.

Designated funds compdse funds which have been sel aside et the discretion of the trustees for specific
purposes. The purposes end uses of the designated funds are set out in the notes to the finenrfial statements.

Restricted funds are subject to specific conditions by donors as to how they may bs used. The purposes end
uses of the restricted funds are set out in ths notes to ths financlsl statements.

1.4 Income
Income is recognised when the charity ls legsfiy entified to it aSsr any perfonnance conditions have been met,
the amounts can be measured reliably, snd it is probabls thai income wfil be received.

Cash donations are recognised on receipt. Ofiter donations are recognised once the charity has been notified
of the donation. unless perhrmance conditions require deferral of the amount. Income iax mocvereble in
relation to donations received under Gift Aid or deeds of covenant Is rsoognised st ths time of the donation.

Grants receivable ars treated in dlfi'eront ways dependent upon their purposes end the terms of the grant.

Grants receivable for the specific purpose of purchasing fixed assets fcr the continued use of the charity are
heated se restricted funds. The restricted fund is then reduced by amounts equivalent to the depredafion
charges on the assets concerned end wfil confinus to do so over the expected useful fives cf the assets
conceiilsd.

Grants receivable for specific purposes ars also treated ss mstrictsd funds so that any unused funds can be
separately Identified.

Grants receivable to facilitate the general running of the charity for example where the trustees can choose
how fire funds am expended, are treated as unrestrioted funds.

-17



EMMAUS SOUTH WALES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 30 JUNE 2022

Accounting policies (Contlnuedj

Legacies ers reccgnhsd on receipt or otherwise if the charily has been notified of sn Impending dlstribugoc,

ths srreunt is Imown, and receipt ls expected. If the amount ls not known, the legacy ls heated as a
contingent asset.

Sodsl enterprise Income is recognised in the period in which the service rekries to.

Interest on funds held on deposit is inrriuded when receivable and the amount can be measured reliably by
the charity, this ls normally upon notgicatlon of ths interest paid or payable by the bank.

1.5 Expenditure
Expenditure is recognised once there is a legal or construcdve obggatlon to make a payment to a third party, It

is probsbls that settlsmsnt urill be required and ths amount of ths obggatlon can bs measured reliably.

Expenditure on charitable scilvigss Includes sg costs raiagng to the furtherance of the charity's objectives as
stated In the trustees report and their associated supper! costs,

Support costs have been allocated between governance costs and olher support. Governance costs
comprise all costs involving public accountability of the charity and Ils compliance with regulation and goad
practice.

All costs are allocated between the expenditure cstbgoriss of the SOFA on a basis designed to reriect the use
of the resource, Costs relailng to a particular activity we allocated directly.

1,5 Tangible fixed asseta
Tangible fixed assets are Initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write og the cost or valuation of assets less their resklual values over their

useful lives on the following bases',

Freehold land snd buildings

Fixtures and fittings

IT Equipmsnt
Motor vehicles

2% - 20% straight line

20% straight line

20% straight line

40% reducing balance

The gain or loss arising on the disposal of an asset is determined as the digsrencs between the sale
proceeds and the carrying value of the asset, and is rsoognissd in the statement of linencial activities.

Impairment of fixed assets
At eaoh reporting end date, the charity reviews the carrying amounts cf ikr tangible assets to determine
whether there Is any indication that those assets have sulferad an impairment loss. If any such indbstlon
exists, the recoverable amount of the asset Is estimated in order to determine the extent of the impairment

loss (if any).

1.5 Stocks
Stocks are stated st the lower of cost and estimated selling price less costs to complete and sell. Cost
comprises direct materials and, where applicable, direct labour costs and those overheads that have been
Incurred in bringing the stocks to their present locsgon and condklon. Items held for dlsbibutlon at no or
nominal consideration are measured the lower of replacement cost snd cost.

Net reallsable value is ths estimated selling prioe less sll estimated costs of completion and costs to be
incurred in marketing, selling and distribution.

-18-



EMMAUS SOUTH WALES

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)

FOR THE YEAR ENDED 30 JUNE 2022

Accourrgng policies (Continued)

1.1 Cash and ass h equivalents
Cash and cash equivalents Inrfiude cash In hand, deposfis hald at aafi with banks, other short-tenn fiquid
investments wfih original maturltles of three moMhs or lass, snd bank ovsrdrafts. Bank overdralts sre ehawn
within borrowlngs In aurmnt llabfiifisL

1.10 Financial Instruments
The charity has elected to apply the provisions af Seafion 11 'Basic Financial Insbumente' and Section 12
'Other Flnsnckrl Instruments issues' of FRB 102 to sfi of ils financia instruments.

Financial Instruments are recognised in the chsrfiy's balance sheet when the charity becomes party to the
contractual provisions of the Instrument.

Rnsnclal assets and fiabifities are offset, with ths net amounts presenled In the financial statements, when
there is a lsgafiy enforceable right to set afi ths recognised amounts snd there is an intention ta setfis on a
net basis or to rsafise the asset snd settle the fiabifity slmufiansously.

Basic gnsncfsf assets
Basic finenual assets, which include debtors and cash and beak balances, are Initisfiy measured at
transaction price Including trsnsscUan costs and sre subsequently osrried sl amortised cost using the
olfactive interest method unless the arrangement canstltutes a finsixfing transaction, where the trensacfian ls
messumd el the pmssnt value af the future receipts discounted st a market rats of Internet. Financial assets
dassilied as receivable within one year srs not amarfiasd.

Oerscognfgon ofgnsncisf assets
Financial assets are derecognised only when ths contractual rights to the cash flows fiam Ihe asset expire or
ere settled, or when Ihs charity transfers the financial asset and substantially afi the risks and mwards of
ownership to another entity, or If some significant risks snd rewards of ownership are retained but control of
the asset has transfensd to another party that is able ta sell the asset In Us entirety ta en unrelated third psriy,

Basic financial ffsbgitfes
Basic financial Usbfiltlss, Including creditors and bank loans are Inltlafiy recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument ls measured at ths present
value af the future payraents discounted at a market rate of interest. Rnsncial lisbilifiss classified as payable
within ane year are not arnorfissd.

Trade crsdltars ars obligsfions ta psy for goods or services that have been acquired in the ordinary course of
operations fram suppliers. Amounts payable are classified as current fisbllNes If payment Is due within one
year or less. If not, they are presented as non~rmnt llablfitles. Trade cradfiom am rsaognised Initiafiy at
bansactlon price and subsequently measured al emorfised cost using the effective Interest methad.

Bereaognfgon of lynenofsl ffsbgfges
Flnsndal fisbfiltles sre derscognised when the charity's contractual obligations expire or sm discharged or
csncsfied.

1.11 Employee bsnsfgs
The cost of sny unused hofiday entitlernsnt ls recognised in the period in which the employee's services ars
received.

Termination benefits srs recognised immediately as an expense when Ihe charity is demonstrably commitled
to terminate the employment at sn employee or to provide terminatian bensfils.

1.12 Ratlremeid bensnts
Payments to defined contribution retirement benefit schemes are charged as en expense as they fall due.



EMMAUS SOUTH WALES

NOTES TO THE FINANCIAL STATEIIIIENTS (CONTINUED)

FOR TNE TEAR ENDED 30 JUNE 2022

1 Accoungng policiee (Contlnuedj

1.13 Lasses
Rentals payable under operating leases, induding any lease incentives received, sre charged as an expense
on a straight line basis over the term of the relevant lease.

1,14 Taxsgon
As e registered charity, Emmaus South Wales is sn8lled to the exemption from tsxabon in respect of income
and capital gains received with sections 47&489 of the Corporation Tax Act 2010 and section 256 of the
Taxation cf Chargeable Gains Act 1982 to the extent that these are applied lo gs charitable objects purposes
only.

2 Critical accounting estimates and judgements

In the application of the charity's accounting policies, the trustees am required to meks judgements, estimates
snd assumptions about the canylng amount of assets and liabilities that am not readily apparent horn other
sources. The estimates and associated assumptions ere based on hlstoricel experience and other factors that
sre considered to be relevant. Actual resu8s msy diger from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in ths period in which the ss6mats is mvised where the revision effects mly that
period, or in the period of the revision and future periiods where the revision affects both current and future
periods.

3 Donations and tsgactss

Unrestricted Unrestricted

funds funds

2022
f

202 t

Donations and gifts
Legacies receivable

32,695

32,896

29,394
5,000

34,394
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EMMAUS SOUTH WALES

NOTES TO THE FINANCIAL STATEIIENTS (CONlNUED)

FOR THE YEAR ENDED 20 JUNE 2022

4 Charitable activities

2022 2021
6 8

Sodal Erdsrprlss
Grants

434,909 287,886
84,208 296,877

519,117 663,782

Analysis by fund

Unrestricted funds
Restricted funds

492,697 353,068
26,520 210.704

519,117 563,782

Grants
Uoyds Bank Foundagon
Hodge Foundation

Welsh Coundl for Voluntary Acgon
Welsh Government

HMRC Job Retention Scheme
Moondsncs Foundation

Homeless Unk

The Albert Hunt Trust

Bridgend County Borough Council
BAVO Fuel

Kickstarter

Arnold Clerk Motor Vshide
Other

25,000

12,000
4,000

15,688
1,000

24.000
25,000
37,500
80,000
32,904

91,300
5,000

173

84,208 295,877
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EMMAUS SOUTH WALES

NOTES TO THE FINANCIAL STATEINENTS [CONTINUED)

FOR THE YEAR ENDED $0 JUIVE 2022

5 Other trading activities

Unrestricted Unrestrhtsd

funds funds

Shop Income
Ongns shop
House dearsnce
Recyding income

Other trading acavlaas

13,055
6,941
5,733
4,695

32,424

2021
f

6,876
18,023
1,917
4,300

33,116

8 Investments

Unrestricted Unrestricted

funds funds

Interest receivable

2022 2021
5 f

523 404

7 Otherincome

Unrestricted Unrestricted

funds funds

Insuracos claims
Other Incrcne 1,494

164,990

1,494 154,990

8 Raising funds

Unrestdcted Unrestricted

funds funds

2022
8

2021
f

Purchases 6,691

6,691

6370

6,270
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EMNIAUS SOUTH WALES

NOTES TO TKE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 20 JUNE 2022

6 Raising funds (Continued)

9 Charitable acsvtSes

Staff costs
Deprectathn and impairment
Other staff ccats
Premises costs
Travel and subsistence
Motor expenses

Telephone
Bank charges
Insurance
Repairs end renewals
Shop expenses

Companion costs

Computer costs
Advertising and merkeeng
Llcences and subscrlptlons
Pdnting, postage end stationery
Other costs

2022
f

228,855
70,786
11,487

105,390
2,2S6

29,5es
10,158
10,568
10,250

18,439
61,373
3,714
1,569
1,342
3,983
S,965

597,858

2621
5

199,689

4.100
«6,717

17,500
7,084
4,409

10,165
49,83S

9,439
48,230

3,159
130

1,460
6,157
7,440

539,103

Share of support costs (see note 10)
Share of governance costs (see note 10)

121,261
14,9se

125.195
4,972

Analysis by lbnd
Unrestricted funds
Restricted funds

734,105 669,270

693,682 351,048
40.423 318,222

734,105 689,270
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EMMAUS SOUTH WALES

NOTES TO THE FINANCIAL STATEIIENTS (CONTINUED)

FOR THE YEAR ENDED 30JUNE 2022

18 Support costs

Staff costs
Other staff costs
Premises costs
Insurance

Printing, postage snd
stationery

Telephone
Travel and subsistence
Computer costs
Advsrealng snd
marfregng

Llcences and
subscriptlons

Other costs

Support Governance
costs costs

f f

93,304
771

g,e31
3,213

253
3,653
1,879

833

6,180

1,162
182

253
3,653
1,879

833

6,180

1,162
182

481
3,225

434
1,507

5,862

6,837
682

2022 Support costs

f f

93,304 94,085
771 1,838

9,831 8,577
3,213 1,869

Governance 2021
costs

f f

94,085
1,e3e
8,577
1,869

481
3,225

434
1,507

5,862

8,837
682

Independerd examination
fees
Legal end professional
Accountancy fess

3,500 3,500 3,000 3,000
7,427 7,427 900 900
4,059 4,059 1,072 1,072

121.,261 14,986 136,247 125,195 4,972 130,167

Analysed between
Charitable activities 121,281 14,966 136,247 125,195 4,972 130,167

Governance coals includes payments io the independent examiners of 23;500 (2021- 23,000) for independent
examination fees.

11 Trustees

None of ths trustees (or any persons connected with them) received any remuneration or benellts fiom the
charity during the year.
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EMMAUS SOUTH WALES

NOTES TO THE FINANCIAL STATEIgIENTS (CONTINUED)

FOR THE YEAR ENDED 2f) JUNE 2f)22

12 Employees

The average monthly number of employees during the year was:

2022
Number

2021
Number

14

Em ploymsnt costs 2021
6

Wages and salaries
Social security costs
Other pension costs

292,001
21,407
8,561

269,907
17,001
6.866

293,774

Ksy management personnel
The total amount of employee benefits (including gross celery, employers national Insumnce contributions
and employers pension contrlbulions) received by the charily's key management personnel for their services
to the charity during the year was 6142,198 (2021:6115,282),

There were no employees whose annual remunsragon was 660,000 or more (2021; nil).

13 Other

Net loss on disposal of tangible fixed assets

Unrestricted Unresblcted
funds funds

2022 2021

210 4,876

210 4,878



BNMAUS SOUTH WALES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED SO JIINE 2022

14 Tangible fixed assets
Freehold land Fhdnrea and IT aenlsmenlMator vehicles
end hnildlnea Rmnea

8 6 6 8

Total

Cost
At1 July2021
AddiSons

Dlsposels

1,254,757
245,839

132,873 12,309 23,079
11,267 88,417

(700)

1,423,018
325,523

(700)

At 30 June 2022 1,500,696 143,440 12,309 91,498 1,747,841

DepmclaRon and impairment
At 1 July 2021
Depredation charged in the year
Eliminated in respect of diapossla

285,086 124,57S
37,863 4,707

(490)

9,484 20,068
1,932 26283

439,238
70,785

(490)

Al 30 June 2022

Carrying amount
Al30 June 2022

At 30 June 2021

509,531

1,177,847 14,645 893 45,125 1,238,310

969,671 8,295 2,825 2,991 983,782

322,949 123,79S 11,416 46,371

15 Stocks

Finished goods and goods for resale

2022
6

2,254

2021
6

2,257

16 Debtors

Amounts falling due allthln one year.

Dlhsr dshion
Prepaymenla snd accrued income

2022
8

20,961
33.317

2021
8

18,080
67,817

75,897



EMMAUS SOUTH WALES

NOTES TO THE FINANCIAL STATEIIENTS (CONTINUED}

FOR Tyt(E YEAR ENDED 20 JUNE 2022

17 Creditors: amounts falling due within one year

Noise

Borrowlngs

Other taxation and social security
Deferred income
Trade credltom

Other creditors
Accruals and deferred Income

18

15,858
6,123

24,752
56,425

65,370

4,184
5,000

25,000
11,391
6,785

66,346

180,573 117,708

18 Dsfermd income

Arising from grants

2022

24,752

2021
8

Deferred income is induded in the tlnanctal slatements as follows:

2021
6

Balance brought forumrd

Income mceived

Income released

Balance carded forward

19 Creditors: mnounts falling due after more than ons year

Borrowing s
Other creditors

25,DOO

71,272
(71,520)

24,752

2022
2

287,678

287,876

13,000
307,877

(295,877)

26,ODO

2021
5

101.588
47,975

149.541



EMMAUS SOUTH WALES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 30 JUNE 2022

20 Loans and overdrsfts
2022

8
2021

Other loans 303,532 105,760

Payable within one year
Payable alter one year

15,856
287,678

4,184
101,666

21 Retirement benefit schemes

Dellned contribution schemes
Ths charity operates a ds8ned contribution pension scheme for ag qualifying employees. The assets of the
scheme ars held separately from those of the charity in en independently administered fund.

The charge to profit or loss in respect of definsd contdbuson schemes wes 58551 (2021 -86886).
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EINMAUS SOUTH WALES

NOTES TO THE FINANCIAL STATEIIENTS {CONTINUED)

FOR THE )fEAR ENDED 30 JUNE 2022

28 Designated funds

The Income furds of the charity Indude the folbwing designated funds which have been sst aside out of
unrestdctsd funds by the trustees fcr specglc purposes:

Tlwlsrsm Bslsllcs at nalcsmss astsl%v at
1 Julyarrlt sxesnuva so Junsaeaa

8 8 8 e

Nant Lais Roof Improvements
Land Train

44,018 44,0te
ee,ooo ee,goo

112,018 112,018

(44,016)
(68,000)

(112,016)

Nant Lais Roof Improvements - this fund relates to the cost of significant repair and Improvement work to
the roof al the charily's Community Home In Nant tais. This wes carded out in August 2021.

Land Train - The charity hss launched s new Land Train service in PoIthcswl in August 2021. The designated
fund crsaled is to rellect the cost of purchasing ew train.
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EINIIIIAUS SOUTH WALES

NOTES TO THE FINANCIAL STATEI8(ENTS (CONTINUED)

FOR THE YEAR ENDED 20 JUNE 2022

28 Dperwgng lease cammibnenla
At the reporting snd date the charity had oulslanding commlbnerds for future minimum lease payments under
non-cancegable operagng leases, whhh fell due as fagaws:

2021
8

Within one year
Between two and five years

69,288
28,137

97,403

78,450
96,453

174,903

26 italatsd party transactions

There were no dhclosable related parly transactions during the year (2021 - none).

27 Cash generated from operations 2022 2021
2

(Dsficlt)/surpus far the year

Adjustments for:
Investment income recognised in shrtement of financial activities
Loss an disposal of tangible fixed assets
Depredation snd impairment of tangible fixed assets

(154,754)

(523)
210

70,786

106,250

(404)
4.876

53,259

Movemsnts in working capital:
Decrease in stocks
Decrease/(increase) in debtors
Increase/(decrease) In creditors
(Decmass)/increase In deferred Income

Cash (absorbed by)/generated from operations

28 Analysis of changes in net funds

3
21,629

3,468
(248)

(59,429)

711
(11,763)
(26,994)
12,000

137,945

Cash at bank snd In hand

Loans fsglng dus within ane year
Loans felling due alter more than ane year

At 1 July 2e21

6

493,478

(4,184)
(101,566)

387,728

Cern Saws At 2C June 2022

6 6

(186,647) 306,831

(11&672) (15,856)
(186.110) (287,876)

(384,429) 3,299
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