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Trustees' report 31 December 2024

The trustees present their report together with the financial statements of C3 Collaborating

for Health for the year to 31 December 2024.

This report serves as the report of the directors for the purposes of company legislation.

The financial statements have been prepared in accordance with the accounting policies set

out on pages 15 and 16 of the attached financial statements and comply with the charitable

company's memorandum and articles of association, applicable laws and the requirements of

the Statement of Recommended Practice applicable to charities preparing their financial

statements in accordance with the Financial Reporting Standard applicable in the UK and

Republic of Ireland (FRS 102).

GOVERNANCE, STRUCTURE AND MANAGEMENT

Constitution

C3 Collaborating for Health ('C3') is a company limited by guarantee not having share capital

(Company Registration No. 06941278). The company registered as a charity on 13 May 2010

(Charity Registration No. 1135930). The charitable company's memorandum and articles of

association are its primary governing documents.

Members' liability

The liability of members in the event of winding up is limited to £10 per member.

Trustees

The following trustees were in office at 31 December 2024 and served throughout the year,

except where shown:

Trustee

Dr Margaret Atkinson (Appointed 9 September 2024)

Ms Zoe Bedford (Resigned 9 September 2024)

Ms Claire Burroughs (Appointed 29 January 2024)

Dr Nina Desai (Appointed 29 January 2024)

Mr John Grumitt (Resigned 9 September 2024)

Mr Owen Marks (Appointed 9 September 2024)

Mrs Caroline Stanger (Resigned 9 September 2024)

Mr Mark Wakefield

The trustees of the charity are also directors for the purposes of company legislation.

Membership of the board is kept continually under review. Any new trustees are appointed to

contribute particular knowledge, experience, expertise or perspective to that which is already

available to the board.

The trustees may attend any courses which they feel are relevant to the development of their

role and to keep up to date on any changes in legislation.
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Trustees' report 31 December 2024

GOVERNANCE, STRUCTURE AND MANAGEMENT (continued)

Statement of trustees' responsibilities

The trustees (who are also directors of C3 Collaborating for Health for the purposes of company

law) are responsible for preparing the trustees' report and financial statements in accordance

with applicable law and United Kingdom Accounting Standards (United Kingdom Generally

Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which
give a true and fair view of the state of affairs of the charitable company and of the income and

expenditure of the charitable company for that period.

In preparing these financial statements, the trustees are required to:

◆ select suitable accounting policies and then apply them consistently;

observe the methods and principles in Accounting and Reporting by Charities: Statement

of Recommended Practice applicable to charities preparing their financial statements in

accordance with the Financial Reporting Standard applicable to the United Kingdom and

Republic of Ireland (FRS 102);

make judgements and estimates that are reasonable and prudent;

state whether applicable United Kingdom Accounting Standards have been followed,

subject to any material departures disclosed and explained in the financial statements; and

prepare the financial statements on the going concern basis unless it is inappropriate to

presume that the charitable company will continue in operation.

The trustees are responsible for keeping proper accounting records that disclose with

reasonable accuracy at any time the financial position of the charitable company and enable

them to ensure that the financial statements comply with the Companies Act 2006. They are

also responsible for safeguarding the assets of the charitable company and hence for taking

reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of financial information included

on the charity's website. Legislation in the United Kingdom governing the preparation and

dissemination of financial statements may differ from legislation in other jurisdictions.

Organisation

The trustees meet to discuss and review the organisation and structure of the charitable

company. The day-to-day organisation of the charity is the responsibility of the Chief Executive,

and this is supported by three meetings per annum, with at least one trustee in attendance. In

addition, information about the activities and research undertaken by the charity is

disseminated in newsletters and on the charity's website.
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Trustees' report 31 December 2024

GOVERNANCE, STRUCTURE AND MANAGEMENT (continuep(

Key management personnel

The trustees consider that the board of trustees and Chief Executive comprise the key

management personnel in charge of directing and controlling, running and operating the charity

on a day-to-day basis. The trustees give their time freely and no trustee received remuneration

in the year. The pay of the Chief Executive is reviewed annually by the trustees.

Risk management
The trustees have assessed the major risks to which the charity is exposed, in particular those

relating to the specific operational areas of the charity, and its finances. The trustees believe

that by monitoring reserves levels, by ensuring controls exist over key financial systems, and

by examining the operational and business risks faced by the charitable company, they have

established effective systems to mitigate those risks. Major risks are formally considered by the
trustees during Board meetings and preventative action is undertaken when required.

OBJECTIVES AND ACTIVITIES

Principal aims and objectives
C3's vision is for a world in which the four major chronic non-communicable diseases (NCDs)

- cardiovascular disease, diabetes, many cancers and chronic lung disease - are prevented

or delayed through healthier living.

C3's mission is to foster partnerships and build collaboration between different people and

organisations that, between them, can overcome the many barriers to stopping smoking, eating

well (including tackling the harmful use of alcohol), and being physically active.

To this end:

C3 works with health professionals - particularly nurses - to enhance knowledge and use

evidence to change attitudes and promote health and wellbeing for themselves, their

patients and their communities.

C3 works with people in local communities to promote health and wellbeing.

C3 works with businesses to help develop their core activities and products in ways that

encourage healthier behaviour.

◆ C3 helps to develop fresh approaches to promoting health in the workplace.
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Trustees' report 31 December 2024

OBJECTIVES AND ACTIVITIES (continued)

Principal aims and objectives (continued)

Events are a central means by which C3 builds partnerships. These meetings bring together
policymakers, businesses, government, teachers, health experts, young professionals,

academics and others to share ideas, assess the evidence, develop policies and catalyse

action to improve public health. C3 believes that only by working together can we make it easier

for people to be healthy.

C3's web presence is also important in spreading messages about health. The website

(www.c3health.org) is a repository for information about C3 as an organisation and updates

about C3's activities. It includes regular 'news alerts' - short summaries (two to three a week)

of major news stories from around the world about NCO prevention. This provides information

that can be used by professionals and others.

C3 is on Twitter (@c3health) and regularly posts relevant and interesting information about

NCDs; C3's Twitter following has grown substantially over the last few years.

ACHIEVEMENTS AND PERFORMANCE

A year of consolidation

2024 brought to C3 the energy and enthusiasm of a new chair and trustees but it was also a

challenging year with bereavement and illness affecting key staff. Despite that, key projects
have been finalised, and new projects started, all addressing the opportunities to prevent the

unhealthy lifestyles that lead to distressing and serious diseases affecting the most vulnerable
people.

Most of our work has built on our extensive network and experience of working with nurses and

the work has broadened into social care and globally into oral health. C3, and those we work

with to prevent illness and premature death, are grateful to our main funders, Colgate Palmolive

and the Burdett Trust for Nursing.

Working with professionals
This year we completed a three-year project working with nurses from a minority heritage,

supporting them to reach into their communities. The aim of this three-year programme working
with nurses has been to connect nurses from ethnic minority heritage with each other and their

communities, to help community members better understand their health risks, and to promote

health and wellbeing. In May 2023 the work moved into its third and final year, concluding in

April 2024. Empowering nurses has featured prominently in year three, enabling nurses to

develop leadership skills through delivering wellbeing initiatives within their communities, that

they themselves are passionate about.

Engaging nurses has been extremely challenging throughout this project. The global recovery

from Covid-19, the well-documented NHS challenges and industrial action were all barriers to

nurse engagement. In this shifting landscape, which led to unprecedented challenges for

everyone but particularly nurses, we had to adopt a flexible approach to our activities and how

we worked with nurses, to ensure the successful delivery of this programme. Therefore, we

incorporated this reality into the work. We explored the barriers and enablers to engaging

nurses in the three boroughs of Brent, Harrow and Ealing by conducting semi-structured

interviews with individual nurses, as well as trying to understand the complexity of health
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ACHIEVEMENTS AND PERFORMANCE (continued)

Working with professionals (continued)

inequalities affecting these boroughs. We recruited two participating nurses from year 2 of the

programme, one in Harrow and one in Brent, where they have become nurse leaders within

their communities and have delivered workshops for community members on health and

prevention.

C3's work needs to address long-term change and multi-year projects are important in enabling
us to secure change in the lives of the people we work with.

As one 3-year project was finalised, we were successful in securing funding for a new 3-year

project working with the staff in care homes in five north London boroughs. Adult social care

(ASC) in England is a large diverse industry employing 1.3 m staff. They are responsible for

the care of very vulnerable people in care homes and in people's own homes. The staff in this

sector are low paid and often have insecure employment, vacancy levels are high and there is

an increasing reliance on international recruitment. It is known that COVID-19 had a terrible

effect on these staff, but little isis known about their health overall. It is known, however, that

being low paid and from a minority group increases the risk of poor health. C3 has worked to

address the health of those who work in healthcare, especially nurses, and seen the impact this

has had on the health and wellbeing of their patients. This project takes this expertise to address

the health of social care staff.

In addition to these important multi-year projects, C3 has competed for a series of 12-month

grants advertised by the Burdett Trust and been successful in two competitive grants to address

NCDs; the first to prevent or treat diabetes; the second to address chronic respiratory disease.

To address chronic respiratory diseases, C3's has looked at the prevalence of smoking in

nurses, explored the barriers to smoking cessation for nurses who smoke, and provided them

with smoking cessation support so that ultimately, they may more effectively support their

patients and subsequently lower their risk of chronic respiratory disease. C3 has enjoyed
working with Edinburgh Napier University to understand the data around nurses and smoking.
A co-production element targeted nurses who smoke, exploring the barriers and facilitators to

smoking cessation in nurses via semi-structured interviews. This informed the co-production of

a digital toolkit. The toolkit will enable nurses to support themselves and their patients to reduce

the risk of chronic respiratory disease. In addition, C3 worked in partnership with Smoke Free,

who offered free codes for the Smoke Free App, joint branded with C3.

In responding to a Burdett funding call to address Diabetes, C3's aim was to reduce

prevalence of type 2 Diabetes (T2DM) and its associated complications and co-morbidities, by
engaging and training nurses on the bi-directional relationship between T2DM and oral health.
This built on the work C3 has been engaged in globally to address the importance of oral health.

The project explored barriers and facilitators to nurses addressing T2DM and oral health and

co-produced recommendations for nurses addressing oral health to prevent T2DM.

the

During this ten-month project, activity included: convening an expert advisory group;

collaborating with the organisations Learn with Nurses and the Commonwealth Nurses and

Midwives Federation to design and deliver a series of online webinars; conduct a literature

review; convene an expert roundtable and produce recommendations for integrating oral health

into nurse practice.

In addition to our support from the Burdett Trust, C3 attracted funding from other sources,

including three charities.
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ACHIEVEMENTS AND PERFORMANCE (continued)

Working with professionals (continued)

During 2024 we were joined by Professor Andy Jones, an expert in evaluation and C3 was
commissioned by the Queens Nursing Institute Scotland to evaluate its Burdett-funded

cardiovascular prevention programme which successfully empowered nurses to lead

community health initiatives that aimed to address significant health inequalities in Scotland. An

emphasis was placed on co-production, personal development, and sustainable practices to

support the development and delivery of interventions that were effective and relevant. The

programme demonstrated the potential for nurses to drive health improvements in their

communities. The legacy of this initiative could be to provide a model to inspire and guide

ongoing efforts in CVD prevention and health in Scotland.

Andy Jones brought with him an ongoing University of Hertfordshire project - inspirited minds,
a mental health intervention evaluation.

The International Council of Nurses commissioned C3 to write text for their 2025 International
Nurses Day publication, Our Nurses. Our Future. Caring for Nurses, Strengthening Economies,

A small grant from St James's Place Foundation enabled C3 to run sessions with young people

aged 12-16 in 2 areas of London. The sessions covered smoking, including tobacco as well as,

cannabis and vaping. The events were interactive with 'true or false' questions and plenty of

discussion, as well as sharing information and increasing the knowledge and awareness of

participants. The young people were engaged, actively took part in discussions and felt that

they had learnt from the session. We hoped to build on the initial sessions, but the Foundation

changed its criteria for further funding.

C3 had a strong presence at the Commonwealth Nurses and Midwives Federation's
Conference in Malta, presenting the work on Oral Health.

Working with business
C3 has a long tradition of working with businesses who share our vision to help people live

more healthy lives and prevent chronic disease. We have established a very good relationship
with Colgate Palmolive for whom Oral Health is a major business goal and who shares with С3
the potential in engaging the millions of nurses to take the message of oral health to

communities.

The World Health Organisation has established a programme focusing on oral health and its

strong link to other NCDs such as diabetes, heart disease, respiratory disease, cerebrovascular

disease, and mental health. There is strong and consistent research evidence of an association

between severe periodontal disease and type 2 diabetes; cardiovascular disease; lung

diseases (such as pneumonia); cerebrovascular disease (especially Alzheimer's disease); and

adverse pregnancy outcomes. Poor oral health shares the same risk factors as other NCDs: a

poor diet with high sugar intake; tobacco use; and harmful levels of alcohol.

During 2024 C3's work on Oral Health has grown, especially working in sub-Saharan Africa.

Ironically, since the Covid pandemic online learning has been more accessible and acceptable.
With funding and support from Colgate's Africa division and working with Commonwealth

Nurses and Midwives Federation as well as the World Continuing Education Alliance, we have

reached 10,000 nurses and midwives as well as produced training materials for parents,

teachers and community health workers. Most of the materials have been translated into

French and Swahili as has the delightful song recorded by the Commonwealth Children's Choir

and presented on Commonwealth Day at the Guards Chapel in London:

https://www.youtube.com/watch?v=JFpqijlYc1s
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