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The Chinese Overseas Christian Mission

Trustees' Report

The trustees, who are directors for the purposes of company law, present the annual report together with the
financial statements of the charitable company for the year ended 31 December 2020.

Objectives and activities

Objects and aims

The Mission's objectives are as follows:-

To preach the Gospel of Jesus Christ primarily to people of Chinese ethnic origin in Europe.

To establish and foster self-supporting groups of Chinese Christians in Europe.

To encourage mutual fellowships and co-operation amongst the Chinese Christians in Europe.

To encourage mutual fellowships and co-operation with the local Evangelical churches, societies and agencies
in ministering to the needs of the Chinese people.

To encourage mutual fellowships and co-operation in the task of world evangelisation and building up the
Universal Church.

To prepare and equip Chinese Christians to serve God in their countries of residence.

Obj ectives, strategies and activities

The principal activity of the Mission is that of spreading the Christian Gospel, through evangelism, piimarily to
people of Chinese ethnic origin, especially in Great Britain and Eiuope. The Mission has a specific role in
providing training and literature for this work.

Pnblic benefit

The objectives of preaching the gospel of Jesus Christ and teaching the doctrines of the Christian religion are
met in the evangelistic, teaching and training ministry of the staff team. All but one couple are UK based, but
some travel to the European continent. Many conferences and training events are held at the Mission Centre at
Milton Keynes as well as in local churches, and the Mission also promotes Christian conferences in conjunction
with groups drawn from Chinese churches. The Mission continues to run a book room to make available Bibles
and Christian literature, and publishes online magazines for the Chinese community. Additionally, the Mission
works with local groups of Chinese Christians in the establishment and development of self- supporting
churches.

The tizstees confirm that they have complied with the requirenients of section 17 of the Charities Act 2011 to
have due regard to the public benefit guidance published by the Charity Coininission for England and Wales.

Use ofvolunteers

The charity benefits substantially fiom unpaid volunteers who contribute to its objectives. The value of their
help cannot be quantified by the trustees.

Acbievenients and pe&formance
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The Chinese Overseas Christian Mission

Trustees' Report

Policy on reserves

The policy is to have a minimum cash reserve of f500,000, in addition to the fixed assets of the Mission. This is

regularly reviewed by the Trustees and Council each year. The current minimum was established in 2013 and

will be reviewed after Covid-19's effects have lessened. Key factors are the fact that as a proportion of the

mission's budget it is smaller relative to the size of the mission than it was originally and the fact that a

significant portion of the Mission's income is from overseas, and this has some inherent risk. It has yet to be

seen how the situation in some our supporting countries will play out due to Covid-19 and other factors. Income

derived fi'om within the UK continues to be significant.

Principalfundin g sources

Primarily funding comes fiom individuals and churches in sympathy with the aims of the Mission. Small

amounts of funding come fiom the sale of books and investment income derived from the reserve deposit

accounts, No fumh'aising activities from the general public are undertaken.

Investment policy and obj ecti ves

The policy of the Mission is to take a conservative view of risk, and accordingly investment of the Mission's

reserves and any surplus income accruing from time to time is made in deposit accounts with banks offering

accounts to the charitable sector. Income horn such accounts is then used for the charitable purposes of the

Mission.

Plans for future periods

Aims and key objectives for future periods

1. The ongoing implemeiitation of the new strategic plan referred to above.

2. The refieshment of the Council membership as a number of long- standing members reach retirement.

3. New Chinese immigration from Hong Kong will substantially change the resident Chinese community in the

UK and this may test the flexibility of the strategic plan.

4. Completion of the property refurbishment programme.

Structure, governance and management

A'ature ofgoverning docuntent

The Mission is controlled by a Council wlrich operates under the Carver inethod of governance, and is

established as a company limited by guarantee, as defined by the Companies Act 2006.

Recruitment and appointment of trustees

Recruitment and appointment are dealt with in accordance with the Articles of Association.

Induction and training of trustees

The Company Secretary gives an outline of Council duties lo all members each year and new members also

receive relevant booklets pertinent to the responsibilities of charity trustees.
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The Chinese Overseas Christian Mission

Trustees' Report

Arrangen&ents for setting key &nanagement personnel remuneration

The charity benefits &om having a stable senior staff team, the members of which work tirelessly to advance the

objectives of COCM. Their remuneration is by reference to the remuneration policy for all staff members. That

policy is based on the national teacher's pay scale for England, with incremental increases for length of service,

and annual reviews for inflation. This policy seeks to make fair provision for the charity's staff, but

remuneration is not set with a view to matching the "market rate" for staff in comparable positions in other

charities. The charity does not regard itself as competing for the services of such people, and the scales adopted

do not provide a large differential between senior and junior staff.

Organisational st&'ucture

There is a Council (of which the company directors are ex officio members) which sets the policies and

approves the broad strategy of the Mission. The Council adopted the Carver method of governance some years

ago, and under this sets liniitation policies to guide the General Director and staff team as they implement the

agreed strategy, The General Director then reports to Council in line with the stiategy and the policies set by

Council, These policies were reviewed and amended in 2015 and will be reviewed again following the strategic

plan renewal. The Chairman, Uice Chairman, Secretaiy and Treasurer are the directors of the company, dealing

with regulatoiy niatters and providing a further link between the General Director and senior staff on the one

hand and the Council on the other, The Directors arrange to have periodic ineetings with the General Director

and members of the Leadership Team.

The charity has for many years benefitted from having representation in other countries. This takes the form of.

locally registered and self- governing companies in Hong Kong, Malaysia and the USA which are accountable

to the regulatoiy authorities in those countries. In other countries such as Singapore and Canada there are

individual suppoiters who voluntarily encourage people to suppo&t the work of COCM. None of the missionary

work of COCM is carried out in those locations. The purpose of the local Boards is to act as parmers to COCM

through their provision of support and encouragement for the work of COCM and to assist in the recruitment of

suitable staff. Tlirough these partnerships, Christians in these other countries are enabled to express their

commitment to the vision of COCM for meeting the spiritual needs of the Chinese people in the UK and

Europe.

Risk manage&nent

The Council has a duty to identify and review the risks which may affect the Mission and to put in place

controls to minimise risk and to provide reasonable assurance that fraud and error are miniinised and to note and

implement advice received fiom the auditors.

Financial instruments

Objectives an(1 policies

The Cliarity's activities expose it to a number of financial risks including credit risk, cash flow risk and liquidity

risk.

Cash floe risk

A significant proportion of the charity's income is derived from overseas and is received in foreign currencies,

exposing the charity's cash flows to the risk of exchange rate fluctuations and any overseas economic and/or

political instability.

The charity has a conseivative policy on reserves and currently has f.1,153,536 in liquid cash reserves that can

be accessed to meet the inunediate cash flow requirements of the charity.
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The Chinese Overseas Christian Mission

Trustees' Report

Credit risk

The charity's principal financial assets are bat)k balances and cash, and trade and other receivables.

The charity's credit risk is primarily attributable to its trade receivables. The amounts presented in the balance

sheet are net of allowances for doubtful receivables. An allowance for impairment is made where there is an

identified loss event which, based on previous experience, is evidence of a reduction in the recoverability of the

cash flows.

The credit risk on liquid funds and derivative financial instruments is limited because the counteiT)arties are

banks with high credit-ratings assigned by international credit-rating agencies.

The charity has no signiflcant concentration of credit risk, with exposure spread over a large number of
counterparties and customers.

Liquidity risk

The charity has adequate funds available to cover ongoing operations and any future activities and does not

currently require any overdraft, loan facilities or debt finance to maintain liquidity.

Disclosure of information to auditor
Each trustee has taken steps that they ought to have taken as a tiustee in order to make themselves aware of any

relevant audit information and to establish that the charity's auditor is aware of that infoririation. The trustees

confirm that there is no relevant information that they know of and of which they know the auditor is unaware.

)P
The annual report was approved by the trustees of the charity on ~tQ~.PPknd signed on its behalf by:

Da i We
Compan Secretary and Trustee
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The Chinese Overseas Christian Mission

Statement of Trustees' Responsibilities

The trustees (who are also the directors of The Chinese Overseas Christian Mission for the purposes of company

law) are responsible for preparing the trustees' report and the fuiancial statements in accordance with the United

Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law

and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under company law

the trustees must not approve the financial statenients unless they are satisfied that they give a true and fair view

of the state of affairs of the charitable company and of its incoming resources and application of resources,

including its income and expenditure, for that period. In preparing these financial statements, the trustees are

required to:

select suitable accounting policies and apply them consistently;

~ observe the methods and principles in the Charities SORP;

make judgements and estimates that are reasonable and prudent;

~ state whether applicable UK Accounting Standards have been followed, subject to any material departures

disclosed and explained in the financial statements; and

~ prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the

charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the

charitable company and enable them to ensure that the financial statements comply with the Companies Act

2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking

reasonable steps for the prevention and detection of fiaud and other uTegularities.

Approved by the trustees of the charity on 4!+da tgasa and signed on its behalf by:

David elis

Company Secretary and Trustee
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The Chinese Overseas Christian Mission

Independent Auditor's Report to the Members of The Chinese Overseas Christian
Mission

Opinion
We have audited the financial statements of The Chinese Overseas Clu. istian Mission (the 'charity') for the year

ended 31 December 2020, which comprise the Statement of Financial Activities, Balance Sheet, Statement of
Cash Flows, and Notes to the Financial Statements, including a summary of significant accounting policies. The

financial reporting framework that has been applied in their preparation is United Kingdom Accounting

Standards, comprising Charities SORP - FRS 102 'The Financial Reporting Standard applicable in the UK and

Republic of Ireland' and applicable law (Umted Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

give a true and fair view of the state of the charity's affairs as at 31 December 2020 and of its results for the

year then ended;

have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

and

~ have been prepared in accordance with the requirements of the Companies Act 2006,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and

applicable law. Our responsibilities under those standards are further described in the Auditor's responsibilities

for the audit of the financial statements section of our report. We are independent of the charity in accordance

with the ethical requirements that are relevant to our audit of the financial statements in the UK, including the

FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these

requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a

basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to

report to you where:

the trustees use of the going concern basis of accounting in the preparation of the financial statements is not

appropriate; or

the trustees have not disclosed in the financial statements any identified material uncertainties that may cast

significant doubt about the charity's ability to continue to adopt the going conceni basis of accounting for a

period of at least twelve months from the date when the financial statements are authorised for issue.

Other information

The trustees are responsible for the other information. The other information comprises the information included

in the annual report, other than the financial statements and our auditor's report thereon. Our opinion on the

financial statements does not cover the other infoiTnation and, except to the extent otherwise explicitly stated in

our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our. responsibility is to read the other information and,

in doing so, consider whether the other information is materially inconsistent with the financial statements or

our knowledge obtained in the audit or otherwise appears to be materially nusstated. If we identify such material

inconsistencies or apparent material niisstatements, we are required to determine whether there is a material

misstatement in the financial statements or a material misstatement of the other information. If, based on the

work we have performed, we conclude that there is a material misstatement of this other information, we are

required to report that fact.

We have nothing to report in this regard.
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The Chinese Overseas Christian Mission

independent Auditor's Report to the Members of The Chinese Overseas Christian
Mission

Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

~ the information given in the Trustees' Report for the financial year for which the financial statements are

prepared is consistent with the financial statements; and

the Trustees' Report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the company and its environment obtained in the course of

the audit, we have not identified material misstatements in the Trustees' Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to

report to you if, in our opinion:

adequate accounting records have not been kept, or returns adequate for our audit have not been received

from branches not visited by us; or

the financial statements are not in agreement with the accounting records and returns; or

certain disclosures of trustees remuneration specified by law are not made; or

~ we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained niore fully in the Statement of Trustees' Responsibilities (set out on page 9), the trustees are

responsible for the preparation of the financial statements and for being satisfied that they give a true and fair

view, and for such internal control as the tixistees determine is necessaiy to enable the preparation of flnancia1

statements that are fi.ee irom material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity's ability to continue as

a going concern, disclosing, as applicable, inatters related to going concern and using the going concern basis of
accounting unless the trustees either intend to liquidate the charity or to cease operations, or have no realistic

alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statenients as a whole are fice

from material niisstatement, whether due to fiaud or error, and to issue an auditor's report that includes our.

opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in

accordance with ISAs (UI&) will always detect a material misstatement when it exists. Misstatements can arise

from fiaiid or error and are considered material if, individually or in the aggregate, they could reasonably be

expected to influence the econoniic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs (UK), we exercise professional judgement and maintain

professional scepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial stateinents, whether due to fi:aud or

error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is

sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material

misstatement resulting from fraud is higher than for one resulting fiom error, as fi.aud may involve collusion,

forgeiy, intentional omissions, misrepresentations, or the override of internal control,

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are

appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the

charity's internal control.
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The Chinese Overseas Christian Mission

Independent Auditor's Report to the Members of The Chinese Overseas Christian
Mission

~ Evaluate the appropriateness of accounting policies used and the reasonableuess of accounting estimates and

related disclosures made by the trustees.

~ Conclude on the appropriateness of the tivstees use of the going concern basis of accounting and, based on

the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may

cast significant doubt on the charity's ability to continue as a going concern. If we conclude that a material

unceitainty exists, we are required to draw attention in our auditor's report to the related disclosures in the

financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based

on the audit evidence obtained up to the date of our auditor's report. However, future events or conditions

may cause the charity to cease to continue as a going concern.

~ Evaluate the overall presentation, structure and content of the financial statements, including the disclosures,

and whether the financial statements represent the underlying transactions and events in a manner that

achieves fair presentation.

~ Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business

activities within the charity to express an opinion on the financial statements. We are responsible for the

direction, supenision and performance of the charity audit. We remain solely responsible for our audit

opinion.

We communicate with those charged with governance regarding, among other matters, the planned scope and

timing of the audit and significant audit findings, including any significant deficiencies in internal control that

we identify during our audit.

Use of our report
This report is made solely to the charitable company's trustees, as a body, in accordance with Chapter 3 of Part

16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charity's

trustees those matters we are required to state to them in an auditor's report and for no other purpose. To the

fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable

company and its trustees as a body, for our audit work, for this report, or for the opinions we have formed.

Michael E e
For and on eh

ACA (Se i r Statutory Auditor)

lf of Mich I J Emery & Co Limited, Statutory Auditor

22 St John Street
Newport Pagnell
Buckinghamshire
MK16 8HJ
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The Chinese Overseas Christian Mission

Statement of Financial Activities for the Year Ended 31 December 2020

(Including Income and Expenditure Account and Statement of Total Recognised Gains
and Losses)

Note

Incotne and Endowments from:
Donations and legacies

Char itabl e activities

Investment income

Total Income

Expenditure on:
Charitable activities

Total Expenditure

Net income/(expenditure)

Net movement in funds

Reconciliation of funds

Total funds brought forward

Total funds carried forward 20

Unrestricted
funds

1,145,703

73,019
1,825

1,220,547

1,219,984

1,219,984

563

563

4,936,953

4,937,516

Restricted
funds

15,083

15,083

19,578

19,578

(4,495)

(4,495)

87,587

83,092

Total
2020

f.

1,160,786

73,019
1,825

1,235,630

1,239,562

1,239,562

(3,932)

(3,932)

5,024,540

5,020,608

Total
2019

1,318,696

214,871

7,331

1,540,898

1,540, 160

1,540, 160

738

738

5,023,802

5,024,540

All of the charity's activities derive from continuing operations during the above two periods.

The funds breakdown for 2019 is shown in note 20.
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The Chinese Overseas Christian Mission

(Registration number: 07106567)
Balance Sheet as at 31 December 2020

Note
2020 2019

Fixed assets

Tangible assets

Current assets

Stocks

Debtors

Cash at bank and in hand

Creditors: Amounts falling due withiu one year

Net current assets

Net assets

Funds of the charity:

Restricted funds

Unrestricted income funds

Unrestricted funds

Total funds

13

14

15

20

3,686, 193

43,539

173,914
1,153,536

1,370,989

(36,574)

1,334,415

5,020,608

83,092

4,937,516

5,020,608

3,706,603

44,728

150,687

1,173,086

1,368,501

(50,564)

1,317,937

5,024,540

87,587

4,936,953

5,024,540

For the financial year ending 31 December 2020 the charity was entitled to exemption fiom audit under section

477 of the Companies Act 2006 relating to small compmues.

Directors' responsibilities:

The members have not required the charity to obtain an audit of its accounts for the year in question in

accordance with section 476; and

~ The directors acknowledge their responsibilities for complying with the requirements of the Act with respect

to accounting records and the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to companies subject to the

small companies regime.

The financial statements on pages 13 to 31 were approved by the trustees, and authorised for issue on

.AB .& and signed on their behalf by:

Davi e

Comp Secretary and Trustee
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The Chinese Overseas Christian Mission

Statement of Cash Flows for the Year Ended 31 December 2020

Cash flows from operating activities

Net cash (expenditure)/income

Note
2020

(3,932)

2019
K

738

Adjustments to cash flows from non-cash items

Depreciation

Investment income

(Profit)/loss on disposal of tangible fixed assets held for the charity's

own use

Worldng capital adjustments

(Increase)/decrease in stocks

(Increase)/decrease in debtors

Increase/(decrease) in creditors

Net cash flows from operating activities

Cash flows from investing activities

Interest receivable and similar income

Purchase of tangible fixed assets

Sale of tangible fixed assets

Net cash flows fi'om investing activities

Net (decrease)/increase in cash and cash equivalents

Cash and cash equivalents at 1 January

Cash and cash equivalents at 31 December

5

13

20,412

(1,825)

(100)

14,555

1,189

(23,228)

(13,991)

(21,475)

1,825

100

1,925

(19,550)

1,173,086

1,153,536

24,773

(7,331)

18,180

(3,174)

4,504

(16,113)

3,397

7,331

(3,600)

3,731

7, 128

1,165,958

1,173,086

All of the cash flows are derived fiom continuing operations during the above two periods.
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The Chinese Overseas Christian Mission

Notes to the Financial Statements for the Year Ended 31 December 2020

1 Charity status

The charity is a charity limited by guarantee and consequently does not have share capital. Each of the triistees

is liable to contribute an amount not exceeding f.10 towards the assets of the charity in the event of liquidation.

The address of its registered office is:

2 Padstow Avenue
Fishermead
Milton Keynes

Buclcinghams hire
MK6 2ES

2 Accounting policies

General information

The charity is established as a company limited by guarantee and was incorporated in England and Wales.

Summary oi'significant accounting policies and key accounting estimates

The principal accounting policies applied in the preparation of these financial statements are set out below.

These policies have been consistently applied to all the years presented, unless otherwise stated.

Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:

Statement of Reconrmended Practice applicable to charities preparing their accounts in accordance with the

Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective I January

2015) - (Charities SORP (FRS 102)), the Companies Act 2006 and the Charities Act 2011.

Basis of preparation
The Chinese Overseas Christian Mission meets the definition of a public benefit entity under FRS 102. Assets

and liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the

relevant accounting policy notes.

Going concern
The financial statements have been prepared on a going concern basis.

In the assessment of the trustees there are no material uncertainties about the charity's ability to continue as a

going concern. The tiustees niake this assessment in respect of a period of one year fiom the date of approval of

the financial statements.

Income and endowments

All incoine is recognised once the charity has entitlement to the income, it is probable that the income will be

received and the amount of the income receivable can be measured reliably.
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The Chinese Overseas Christian Mission

Notes to the Financial Statements for the Year Ended 31 December 2020

Dun«tiuns and legacies

Douations are recognised when the charity has been notified in writing of both the amount and settlement date.

In the event that a donation is subject to conditions that require a level of performance by the charity before the

charity is entitled to the funds, the income is deferred and not recognised mitil either those conditions are fully

met, or the fulfilnient of those conditions is wholly within the control of the charity and it is probable that these

conditions will be fulfilled in the reporting period.

Legacy gifts are recognised on a case by case basis following the grant of probate when the

administrator/executor for the estate has communicated in writing both the amount and settlement date. In the

event that the gift is in the form of an asset other than cash or a financial asset traded on a recognised stock

exchange, recognition is subject to the value of the gift being reliably measurable with a degree of reasonable

accuracy and the title to the asset having been transferred to the charity.

Giftsin kind

Gifts in kind are recognised as income when the charity has control over the item, any conditions associated

with the donated item have been met, and the receipt of economic benefit fiom the use of the item by the charity

is probable and can be measured reliably.

On receipt, gifts in kind are recognised at the amount that the charity would have been willing to pay to obtain

equivalent services or facilities in an 'at arms' length transaction' on the open market. A corresponding amount is

then recognised in expenditure or fixed/current assets within the period of receipt.

Gifts in kind are allocated to the appropriate fund in accordance with any conditions stipulated by the donor,

Cha&it«hie activities

Income froin charitable activities including book sales and income from conferences, is recognised when the

goods or services are physically provided, it is probable that the income will be received, and it can be measured

with reasonable accuracy.

E&xpeiiditure

All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is probable

settlement is required and the amount can be measured reliably, All costs are allocated to the applicable

expenditure heading that aggregate similar costs to that categoiy. Where costs cannot be directly attributed to

particular headings they have been allocated on a basis consistent with the use of resources.

All resources expended are inclusive of irrecoverable VAT.

Cliaritable activities

Charitable expenditure comprises those costs incuried by the charity in the delivery of its activities and services

for its beueficiaries. It includes both costs that can be allocated directly to such activities and those costs of an

indirect natiue necessary to support them.

Support costs

Support costs include central functions and have been allocated to activity cost categories on a basis consistent

with the use of i'esoui'ces.
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The Chinese Overseas Christian Mission

Notes to the Financial Statements for the Year Ended 31 December 2020

Governance costs
These include the costs attributable to the charity's conipliance with constitutional and statutory requirements,

including audit, strategic management and trustees's meetings and reimbursed expenses.

Taxation
The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and

therefore it meets the definition of a charitable company for UK corporatiou tax purposes. Accordingly, the

charity is potentially exempt fiom taxation in respect of income or capital gains received within categories

covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable

Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.

Tangible tlxed assets
Individual fixed assets are initially recorded at cost, less any subsequent accumulated depreciation aiul

provisions for impairment.

Depreciation and amortisation

Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any estimated

residual value, over their expected useful economic life as follows:

Asset class
Land and buildings

Motor vehicles

Furniture, fittings and equipment

Depreciation method and rate
In accordance with the property

25% on cost

At varying rates on cost

Stock
Stock is valued at the lower of cost and estimated selling price less costs to complete and sell, after due regard

for obsolete and slow moving stocks. Cost is determined using the weighted average method.

Trade debtors
Trade debtors are amounts due from customers for merchandise sold or services performed in the ordinary

course of business.

Trade debtors are recognised initially at the transaction price. They are subsequently measured at amortised cost

using the effective interest method, less provision for impairment, A provision for the impairment of trade

debtors is established when there is objective evidence that the charity will not be able to collect all amounts due

according to the original terms of the receivables.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid

investments that are readily convertible to a known amount of cash and are subject to an insignificant risk of
change in value.
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The Chinese Overseas Christian Mission

Notes to the Financial Statements for the Year Ended 31 December 2020

Trade creditors
Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
business fiom suppliers. Accounts payable are classified as current liabilities if the charity does not have an

unconditional right, at the end of the reporting period, to defer settlement of the creditor for at least twelve

months after the reporting date. If there is an unconditional right to defer settlenient for at least twelve months

after the reporting date, they are presented as non-current liabilities.

Trade creditors are recognised initially at the transaction price and subsequently measured at amortised cost

using the effective interest method.

Foreign exchange
Transactions in foreign currencies are recorded at the rate of exchange at the date of the transaction, Monetary

assets and liabilities denominated in foreign currencies at the balance sheet date are reported at the rates of

exchange prevai ling at that date.

Hire purchase and tmance leases

Leases in which substantially all the risks and rewards of ownership are retained by the lessor are classified as

operating leases. Rentals payable under operating leases are charged in the Statement of Financial Activities on

a straight line basis over the lease term.

Pensions and other post retirement obligations

The Charity operates a defined contribution pension scheme for the benefit of it's employees. Contributions

payable to the charitable company's pension scheme are charged to the Statement of Financial Activities in the

period to which they relate.

Financial instruments

Clussi fication

Financial assets and financial liabilities are recognised when the charity becomes a party to the contractual

provisions of the instimnent
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The Chinese Overseas Christian Mission

Notes to the Financial Statements for the Year Ended 31 December 2020

Recngnitinn and weasu&'ewent

All financial assets and liabilities are initially measured at transaction price (including transaction costs), except

for those financial assets classified as at fair value through profit or loss, which are initially measured at fair

value (which is normally the transaction price excluding transaction costs), unless the arrangement constitutes a

financing transaction. If an arrangement constitutes a financing transaction, the financial asset or financial

liability is measured at the present value of the future payments discounted at a market rate of interest for a

similar debt instrument.

Financial assets and liabilities are only offset in the statement of financial position when, and only when there

exists a legally enforceable right to set off the recognised amounts and the charity intends either to settle on a

net basis, or to realise the asset and settle the liability simultaneously.

Financial assets are derecognised when and only when a) the contractual rights to the cash flows from the

financial asset expire or are settled, b) the charity transfers to another party substantially all of the risks and

rewards of ownership of the financial asset, or c) the charity, despite having retained some, but not all,

significant risks and rewards of ownership, has transferred control of the asset to another party.

Financial liabilities are derecognised only when the obligation specified in the contract is discharged, cancelled

or expires,
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The Chinese Overseas Christian Mission

'Notes to the Financial Statements for the Year Ended 31 December 2020

Debt instru&n ents

Debt instruinents which meet the following conditions are subsequently measured at amortised cost using the

effective interest method:

(a) The contractual return to the holder is (i) a fixed amount; (ii) a positive fixed rate or a positive variable rate;

or (iii) a combination of a positive or a negative fixed rate and a positive variable rate.

(b) The contract may provide for repayments of the principal or the return to the holder (but not both) to be

linked to a single relevant observable index of general price inflation of the currency in which the debt

instrument is denominated, provided such links are not leveraged.

(c) The contract may provide for a determinable variation of the return to the holder during the life of the

instrument, provided that (i) the new rate satisfies condition (a) and the variation is not contingent on future

events other than (1) a change of a contractual variable rate; (2) to protect the holder against credit deterioration

of the issuer; (3) changes in levies applied by a central bank or arising from changes in relevant taxation or law;

or (ii) the new rate is a market rate of interest and satisfies condition (a).

(d) There is no contractual provision that could, by its terms, result in the holder losing the principal amount or

any interest attributable to the current period or prior periods.

(e) Contractual provisions that permit the issuer to prepay a debt instrument or permit the holder to put it back to

the issuer before maturity are not contingent on future events, other than to protect the holder against the credit

deterioration of the issuer or a change in control of the issuer, or to protect the holder or issuer against changes

in levies applied by a central bank or arising from changes in relevant taxation or law.

(f) Contractual provisions may permit the extension of the term of the debt instrument, provided that the return

to the holder and any other contractual provisions applicable during the extended terni satisfy the conditions of
paragraphs (a) to (c).

Debt instruments that are classified as payable or receivable within one year on initial recognition and which

meet the above conditions are measured at the undiscounted amount of the cash or other consideration expected

to be paid or received, net of impairment.

3 Income from donations and legacies

Unrestricted
funds

General
Restricted

funds
Total
2020

Total
2019

Donations and legacies;

Donations fiom individuals and

churches

Legacies

1,145,703

1,145,703

15,083

15,083

1,160,786

1,160,786

1,209,205
109,491

1,318,696
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The Chinese Overseas Christian Mission

Notes to the Financial Statements for the Year Ended 31 December 2020

4 Income from charitable activities

Camps and conferences

Missions and honorarium

Book sales

Education and training

Unrestricted
funds

General

33,739

15,608

22,556
1„116

73,019

Total
2020

33,739

15,608

22,556

1,116

73,019

Total
2019

146,969

27,952

39,660
290

214,871

5 Investment income

Unrestricted
t'unds

General
Total
2020

Total
2019

Interest receivable and similar income;

Interest receivable on bank deposits 1,825 1,825 7,331

6 Expenditure on charitable activities

Unrestricted funds

Missions and

honorarimn

Camps and

conferences

Book sales

Education and

training

Designated

11,563

233

233

259

12,288

General

1,154,564

23,266

23,271

6,595

1,207,696

Restricted
funds

f.

19,578

19,578

Total
2020

1,166,127

23,499

23,504

26,432

1,239,562

Total
2019

1,331,934

137,169

40,271

30,786

1,540, 160
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Notes to the Financial Statements for the Year Ended 31 December 2020

Activity
undertaken

directly
Grant funding

of activity
Activity

support costs
Total
2020

Total
2019

Camps and

con ferences

Missions and
honorarium

Book sales

Fducation and

training

17,301

859,104

17,306

3,178 16,400

6, 198

307,023

6, 198

6,854

23,499

1,166,127

23,504

26,432

137,169

1,331,934

40,271

30,786

896,889 16,400 326,273 1,239,562 1,540, 160
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The Chinese Overseas Christian Mission

Notes to the Financial Statements for the Year Ended 31 December 2020

Expenditure on activities undertaken directly

Staff salaries

Publications and

magazines

Scholarship fees

Work and travel

expenses

Missionary in

preparation

Staff housing
allowance and

accomo dation

Overseas board-
Hong Kong

Conferences

Book room
purchases

Other missionary
staff costs

Conference
catering

Camps and
conferences

16,717

584

Missions
and

honorarium

589,438

10,596

12,203

157,714

24,262

64,891

Book sales

17,306

Education
and

training

16,400

3,178

Total
2020

589,438

Total
2019

580,727

10,596

16,400

34,539

16,400

12,203 36,576

3,178 4,346

24,262

16,717
24,071

89,308

17,306

64,891

28,272

65,669

584 1,875

157,714 156,346

17,301 859,104 17,306 19,578 913,289 1,038,129

In addition to the expenditure analysed above, there are also governance and support costs of f326,273 (2019-

f502,031) which relate directly to charitable activities. See note 7 for further details.

7 Analysis of governance and support costs

Governance and support costs allocated to charitable activities

Governance Finance
costs costs

Staff
costs

Admin
costs

Premises
costs

including
depreciation

Total
2020

Total
2019

Missions and

honorarium 8,921 19,175 115,024 46, 133 117,770 307,023 434,006

Camps and

conferences

Book sales

Education and training

180

180
199

387

387
428

2,322

2,322

2,568

931

931
1„031

2,378

2,378

2,628

6, 198

6,198

6,854

45,986

11,999
10,040

9,480 20,377 122,236 49,026 125,154 326,273 502,031
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'Notes to the Financial Statements for the Year Ended 31 December 2020

Governance and support costs per fund

Unrestricted funds

Designated General
Total
2020

Total
2019

Staff costs

Wages and salaries

Social security costs

Pension costs

Other staff costs

Audit fees

Audit of the financial statements

Legal and professional fees

Depreciation, amortisation and other
similar costs

Other governance and support costs
12,288

12,288

105,795

2,912

7,635

5,894

7,200

2,280

8,023

174,246

313,985

105,795

2,912

7,635

5,894

7,200

2,280

20,311
174,246

326,273

100,083

9,035

7,282

26,665

7,525

1,557

24,773
325,110

502,030

8 Net incoming/outgoing resources

Net (outgoing)/inconiing resources for the year include:

(Profit)/loss on disposal of fixed assets held for the charity's own use

Depreciation of fixed assets

2020
f.

(100)
20,411

2019
f.

24,773
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The Chinese Overseas Christian Mission

Notes to the Financial Statements for the Year Ended 31 December 2020

9 Trustees remuneration and expenses

No trustees, nor any persons connected with them, have received any remuneration from the charity during the

year.

No trustees have received any reunbursed expenses or any other benefits front the charity during the year.

Donations made by the trustees without any conditions attached totalled E5,000 for the year (2019 - f5,000).

10 Staff costs

The aggregate payroll costs were as follows:

2020 2019

Staff costs during the year wn e:

Wages and salaries

Social security costs

Pension costs

609,361

43,389
53,030

705,780

590,283

56,035
50,809

697,127

The monthly average number of persons (including senior management team) employed by the charity during

the year was as follows:

All departments

2020
No

35

2019
No

37

34 (2019 - 35) of the above employees participated in the Defined Contribution Pension Schemes,

No employee received emoluments of more than f60,000 during the year.

The total remuneration of the key management personnel of the Charity was f119,965 (2019: f87,761).

11 Auditors' remuneration

2020 2019

Audit of the financial statements 7,200 7,525

12 Taxation

The charity is a registered charity and is therefore exempt from taxation.
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13 Tangible fixed assets

Land and Furniture and Motor
buildings equipment vehicles Total

Cost

At 1 January 2020

Dispo sais

At 31 December 2020

3,790,656

3,790,656

50,354

50,354

18,081 3,859,091

(2,515) (2,515)

15,566 3,856,576

Depreciation

At 1 January 2020

Charge for the year

Eliminated on disposals

98,303

12,288

39,402

7,224

14,781

900
(2,515)

152,486

20,412

(2,515)

At 31 December 2020

Net book value

At 31 December 2020

At 31 December 2019

110,591

3,680,065

3,692,353

46,626

3,728

10,952

13,166 170,383

2,400 3,686, 193

3,300 3,706,605

Included within the net book value of land and buildings above is f3,680,065 (2019: K3,692,353) in respect of

freehold land and buildings and KNil (2019 - KNil) in respect of leaseholds.

14 Stock

Stocks

2020

43,539

2019

44,728

The cost of stock recognised as an expense in the year amounted to f.17,307 (2019 - t:28,272),

15 Debtors

Trade debtors

Prepayments

Other debtors

2020

32,262

7,976
133,676

173,914

2019

18,802

13,568

118,317

150,687
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16 Creditors: amounts falling due within one year

Trade creditors

Other taxation and social security

Other creditors

Accruals

2020

6,218

13,369

4,674

12,313

36,574

2019

17,013

9,426

3,814
20,311

50,564

17 Obligations under leases and hire purchase contracts

Operating lease commitments

Total future minimuni lease paynients under non-cancellable operating leases are as follows:

2020 2019

Land and buildings

Within one year 55,440 43,980

The total of operating lease payments recognised as an expense within the SOFA totalled 648,890 (2019:

647,904),

18 Pension and other schemes

Defined contribution pension scheme

The charity operates a defined contribution pension scheme. The pension cost charge for the year represents

contributions payable by the charity to the scheme and amounted to f53,030 (2019 - 650,809) .

19 Commitments

Pension commitments

The financial statements include provision for employer's pension contributions accruing in the period which

have yet to be paid over to the scheme provider. Commitments provided for in the accounts amounted to K4,675

(2019 - K3,814). Commitments not provided for in the accounts amounted to fNil (2019 - 5Nil).
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20 Funds

Balance at 1
January 2020

Incoming
resources

Resources
expended

Balance at 31
December

2020

Unrestricted funds

General

General fund

Designated

Designated fund

Total Unrestricted funds

1,244, 600

3,692,353

4,936,953

1,220,547 (1,207,696) 1,257,451

(12,288) 3,680,065

1,220,547 (1,219,984) 4,937,516

Restricted funds

Restricted fund

Total funds

87,587

5,024,540

Balance at 1
January 2019

15,083

1,235,630

Incoming
resources

(19,578)

(1,239,562)

Resources
expended

83,092

5,020,608

Balance at 31
December

2019

Unrestricted funds

Getr eral

General fund 1,216,365 1,532,108 (1,503,873) 1,244, 600

Designated

Designated fund

Total unrestricted funds

Restricted funds

Restricted fund

Total funds

3,704,641

4,921,006

102,796

5,023,802

(12,288) 3,692,353

1,532,108 (1,516,161) 4,936,953

8,790 (23,999) 87,587

1,540,898 (1,540, 160) 5,024,540
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The specific purposes for which the funds are to be applied are as follows:

Unrestricted general fund:

Unrestricted general funds can be used in accordance with the charitable objectives at the discretion of the

trustees,

Restricted fund:

Restricted funds comprises four distinct funds-

1) The scholarship fund which exists to help gifted and dedicated Chinese Cluistians to receive theological and

bible training at a college with which the mission is in sympathy.

2) The missionary in preparation fund for the training and mentoring of students that will potentially join the

COCM staff team

3) A fund to suppoit the developnient of a ministry based in Bath, England.

4) A fund comprising donations and legacies received specifically to fund the costs of renovating the charity's

headquarter premises in Milton Keynes

Unrestricted designated fiuid:

The designated fund contains the freehold land and buildings owned by the Mission, Movements on the fund

during 2020 represents the annual depreciation charged on said properties.

21 Analysis of net assets between funds

Unrestricted funds

Tangible fixed assets

Current assets

Current liabilities

Total net assets

General

6,128

1,287,897

(36,574)

1,257,45 I

Designated

3,680,065

3,680,065

Restricted
funds

83,092

83,092

Total funds

3,686,193

1,370,989

(36,574)

5,020,608

Unrestricted funds

Tangible fixed assets

Current assets

Current liabilities

Total net assets

General

14,250

1,280,914
(50,564)

1,244, 600

Designated

3,692,353

3,692,353

Restricted
funds

87,587

87,587

Total funds at
31 December

2019

3,706,603

1,368,501

(50,564)

5,024,540
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22 Financial instruments

Categorisation of financial instruments

Financial assets that are debt instruments measured at amortised cost

Financial liabilities measured at amortised cost

2020

32,262

6,218

2019

18,802

17,013

23 Transfer of operations front unincorporated charity

In 2009, the tixistees of The Chinese Overseas Christian Mission (Charity No. 232651) came to the decision that

the charity would be better served if it was to operate as an incorporated entity. On that basis, The Chinese

Overseas Cliristian Mission (Charity No. 1135892)was established as the successor to the charitable trust. In the

subsequent 3 year period the trustees were actively engaged in the process of transferring all of the charity's

assets and operations to the incorporated entity and this was completed in 2013.

The nustees have endeavoured to transfer all of the bank accounts over to the Limited Company but a small

number of bank accounts remain in the Trust's name. The money held in these accounts belongs to the Limited

Company and was transferred by means of a gift in 2013. The net balance of these accounts as at 31 December

2020 is f.17,952 (2019:f11,553). These are included within the balance sheet of the Limited Company.

The Trust has remained dormant throughout the cuirent and previous periods and on this basis no consolidated

financial statements have been prepared for the year ended 31 December 2020.
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