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HOME START HOST LTD

Report of the trustees for the year ended 31st March 2025
The trustees present their annual directors’ report and financial statements of the charity for the 
year ended 31st March 2025 which are also prepared to meet the requirements for a directors’ 
report and accounts for Companies Act purposes.
The financial statements comply with the Charities Act 2011, the Companies Act 2006, the 
Memorandum and Articles of Association, and the Accounting and Reporting by Charities: Statement 
of Recommended Practice applicable to charities preparing their accounts in accordance with the 
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 
January 2019).

Objectives and activities 
The purpose of the charity is to support parents, primarily in Oldham, Stockport, Tameside and 
Bolton but also across the whole of Greater Manchester, to give their children the best possible start 
in life.  The main activity is to recruit, train and support volunteers, who are all parents themselves, 
to visit families with at least one child under five in their own home for 2-3 hours per week to offer 
practical help and much needed emotional support.  The families supported by the charity have a 
wide range of needs, including poor mental health, poverty, debt, domestic abuse, social isolation, 
illness, poor housing or they may be asylum seekers or have a disability of parent or child.  Families 
can be referred by any professional with the consent of the family, or they may self-refer.   
In addition to volunteer home visiting support, the charity provides a range of additional services, 
including:
Infant feeding / breastfeeding peer support in Tameside and Oldham.  This includes providing 
breastfeeding support groups, home visits, phone and social media support and also providing 
support on the maternity wards at Tameside and Oldham Hospitals.  
Parent Infant Mental Health (PIMH) support is provided in all areas.  This support is delivered in 
partnership with local NHS Parent Infant Mental Health Services.  Home-Start PIMH volunteers 
receive additional training on the importance of the parent-infant relationship during the 0-2 period.  
Dad Matters works across Greater Manchester.  It aims to ensure that dads in the perinatal period 
are included in services and that they have information and support to access specialist clinical 
services when needed. 
In Oldham support is provided for families affected by recessive inheritance through the Community 
Genetics Service. 
The Play, Learn, Grow project aims to support the speech, language and communication 
development and to improve the home learning environment of children in the 2-5 age group in 
Tameside and Oldham.
The Pitter, Patter, Play & Natter groups available in Tameside and Oldham provide opportunities to 
build social networks for new parents in Tameside.
With You in Mind Perinatal peer support groups operate in Bolton, Tameside and Oldham and offer 
support with parental wellbeing.
The Multiples Group in Tameside offers peer support and activities for families with multiple births.
The Baby Bank, Cascade, provides clothing and essential equipment for children aged 0-10 from 
across Greater Manchester.
The Trustees confirm that they have referred to the Charity Commission’s guidance on public benefit 
when reviewing the Charity’s aims and objectives, in planning future activities, and setting the 
policies for the year.
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A review of our achievements and performance
Home-Start HOST supported a total of 5,357 families in 24 – 25:

 89 volunteers provided home-visiting family support, and the family support team provided 
support to 394 families with a total of 878 children.  213 of these families were matched 
with a volunteer, student social worker or family support worker.

 44 expectant parents accessed our tailored antenatal parent-infant support.
 The Infant Feeding team provided information & support to 2,839 mothers in Tameside & 

Oldham.
 132 families and 153 children completed our Play, Learn, Grow early learning and play 

course, with 212 families attending sessions in the year.
 Our Community Genetics Service in Oldham supported 58 families.
 Dad Matters supported 325 dads across Greater Manchester with one-to-one support, a 

further 275 accessed group support, and the team spoke to 3,918 dads during outreach 
work in hospitals and communities

 201 families attended our peer support groups, social networking groups and community 
events.

 1,206 families received clothing or essential items through Home-Start's baby bank.
 We distributed over £15,000 emergency funds to vulnerable families via the Household 

Support fund.

Financial review
The charity maintained a steady income compared to 2023/2024, reflecting its ability to attract 
funding in difficult financial circumstances.  The charity had a deficit of £89,746.  This is partly due to 
some funding received in advance of work to be undertaken in 24/5.   As noted below, Trustees are 
currently content with the level of reserves held by the Charity.

Investment powers and policy
Home-Start HOST uses the Flagstone investment management portal to generate increased interest 
income and fully utilise the Financial Services Compensation Scheme (FSCS).  We aim to achieve 
sustainable returns that enable us to meet our charitable objectives while safeguarding the capital 
value of our investments.  We acknowledge that all investments carry risk and will manage these 
risks to ensure they are proportionate to our objectives and the financial resources available.  The 
charity has a low-risk appetite and is not prepared to accept fluctuations in the value of its assets in 
pursuit of investment returns.  Our strategy focuses on low-risk investments to meet our goals.  The 
maximum investment in any one institution (or group of institutions) will be £85,000.  We will only 
invest in institutions with a credit rating of B or higher. 

Reserves policy and going concern
The balance held in unrestricted reserves at 31st March 2025 was £874,232 of which £853,242 are 
free reserves, after allowing for funds tied up in tangible fixed assets. 
The trustees aim to maintain free reserves in unrestricted funds at a level which equates to 
approximately three months of unrestricted charitable expenditure. The trustees consider that this 
level will provide sufficient funds to respond to applications for grants and ensure that support and 
governance costs are covered. 
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The Charity's main source of income is grants and fees. The Trustees consider that it is appropriate 
to prepare the accounts on a going concern basis and, consequently, the accounts do not include 
any adjustments that would be necessary if these sources of income should cease.

Risk management
The trustees have conducted a review of the major risks to which the charity is exposed, and 
systems have been established to mitigate those risks.

Plans for Future Periods
The charity strives to secure funding to continue delivering its core work of volunteer home visiting 
support to families in each of the four boroughs.  It will also continue to develop new areas of work 
that fit with the aim of supporting parents to give their children the best possible start in life.

Structure, governance and management
Home-Start HOST Ltd is a private company limited by guarantee governed by its Memorandum and 
Articles of Association dated 1st June 2010 and registered in England and Wales. It is registered as a 
charity with the Charity Commission and is constituted under a trust deed dated 6th May 2010. 
The trustees’ arrangements for setting pay and remuneration for key management personnel are in 
accordance with NJC pay scales. The trustees have a remuneration committee.

Appointment of trustees
As set out in the Articles of Association trustees are elected annually by the members of the 
charitable company attending the Annual General meeting and serve for a period of three years. 

Trustee induction and training
All new Trustees go through an induction process led by the Chair or Vice Chair; this includes one-to-
one meetings and observing a Board meeting before being accepted as a Trustee.  Trustees are able 
to access training through Home-Start UK and can access a range of information via the Home-Start 
intranet.  The charity is also a member of NCVO, which provides advice, guidance and access to 
training. 

Organisation
The board of trustees administers the charity and makes all decisions. The board normally meets 
four times per year. A Chief Executive is appointed by the trustees to manage the day-to-day 
operations of the charity and is supported by a senior management team. 

Related parties and co-operation with other organisations
None of our trustees receive remuneration or other benefit from their work with the charity. Any 
connection between a trustee or senior manager with any service providers must be disclosed to the 
full board of trustees in the same way as any other contractual relationship with a related party. In 
the current year no such related party transactions were reported.
All other related party transactions are disclosed in note 2 of the financial statements.

Reference and administrative information
Charity Name: Home-Start HOST Ltd, formerly Home-Start Oldham, Stockport & Tameside Ltd.
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Charity Number: 1135838
Company Registration Number: 07203889

Directors and trustees 
The directors of the charitable company (the charity) are its trustees for the purpose of charity law. 
The trustees and officers serving during the year and since the year end were as follows:

Key management personnel: Trustees and Directors
Tafheen Sharif Vice Chair of Trustees
Pauline Williams (resigned November 2024)
Shaid Mushtaq
Josie Bades
Melanie Cooke (resigned March 2025)
Rosemary Green (resigned July 2024)
Karen Rose Chair
Susan Wood
Mary Mitchell
Geoffrey Thomas (appointed May 2024)
Emma Popoola (appointed September 2024)
Katrina Fletcher (appointed October 2024)

Sarah Cook Secretary

Chief Executive
Sarah Cook

Registered Office
Ryecroft Hall
Manchester Road
Audenshaw
M34 5ZJ

Auditors
McKellens Limited
The Embankment Business Park
11 Vale Road
Heaton Mersey
Stockport
SK4 3GN
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Bankers
CAF Bank Limited
25 Kings Hill Avenue
Kings Hill 
West Malling 
Kent 
ME19 4JQ

Nat West Bank
1, 3 Market Place
Hyde
SK14 2LX

Flagstone
1st Floor, Clareville House
26-27 Oxenden Street
London
SW1Y 4EL
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Trustees responsibilities in relation to the financial statements
The charity trustees (who are also the directors of Home-Start HOST Ltd for the purposes of 
company law) are responsible for preparing a trustees’ annual report and financial statements in 
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom 
Generally Accepted Accounting Practice).
Company law requires the charity trustees to prepare financial statements for each year which give a 
true and fair view of the state of affairs of the charitable company and of the incoming resources 
and application of resources, including the income and expenditure, of the charitable company for 
that period. In preparing the financial statements, the trustees are required to:

 Select suitable accounting principles and then apply them consistently;
 Observe the methods and principles in the applicable Charities SORP;
 Make judgments and estimates that are reasonable and prudent;
 State whether applicable accounting standards have been followed, subject to any material 

departures that must be disclosed and explained in the financial statements;
 Prepare the financial statements on a going concern basis unless it is appropriate to 

presume that the charity will continue in business.
The trustees are responsible for keeping proper accounting records that disclose with reasonable 
accuracy at any time the financial position of the charity and to enable them to ensure that the 
financial statements comply with the Companies Act 2006. They are also responsible for 
safeguarding the assets of the charity and taking reasonable steps for the prevention and detection 
of fraud and other irregularities.

By order of the board of trustees

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

Karen Rose Chair

Date: 29th August 2025

Karen Rose (Dec 19, 2025, 4:03pm)
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16 December 2025

McKellens Ltd
11 Riverview
The Embankment Business Park
Vale Road
Heaton Mersey
Stockport
Cheshire
SK4 3GN

Dear Sirs

We confirm that the following representations are made on the basis of enquiries of 
management and staff with relevant knowledge and experience (and, where appropriate, of 
inspection of supporting documents) sufficient to satisfy ourselves that we can properly make 
each of the following representations to you in connection with your audit of the financial 
statements of the charity for the year ended 31 March 2025: 

1. We acknowledge as trustees our responsibility under the Charities Act 2011 for preparing 
financial statements which give a true and fair view and for making accurate 
representations to you.  All the accounting records have been made available to you for 
the purpose of your audit and all the transactions undertaken by the Charity have been 
properly reflected and recorded in the accounting records.  All of the records and related 
information, including minutes of all Management and Trustees meetings, have been 
made available to you.

2. The charity has had no transactions with any of the trustees with the exception of the 
reimbursement of safeguarding training course costs and no trustee has had any form of 
remuneration from the charity.

3. Except as detailed in the financial statements, we are not aware of any significant 
transactions with related parties which would require disclosure. 

4. There have been no events since the Balance Sheet date which necessitate revision of the 
figures included in the financial statements or inclusion of a note thereto.

5. We are not aware of any breaches of law or regulations which would have a material 
impact on the financial statements.

6. We confirm that the charity had no liabilities, contingencies or commitments other than 
those disclosed in the accounts.
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7. We are not aware of any gifts that have been made in relation to a specific appeal or with 
restrictions that have not been allocated to a Restricted Fund.

8. We are satisfied that only expenditure related to income given with restrictions has been 
allocated to the appropriate Restricted Fund.

9. The amount set aside as a designated fund of £180,384 for possible redundancy costs is 
reasonable in light of the potential liability

10. We are satisfied that the amounts shown as deferred income of £80,678 is correctly 
analysed and disclosed as such

11. We do not consider the value of any new stock purchased held at the shop and as Cascade 
Baby Bundles to be significant. 

12. We acknowledge our legal responsibilities regarding disclosure of information to you as 
auditors and confirm that:

 As far as each trustee is aware there is no relevant audit information of which you, 
as auditor, are unaware.

 Each trustee has taken all the steps that they ought to have taken as a trustee to 
make themselves aware of any relevant audit information and to establish that you 
are aware of that information.

13. We confirm that there have been no actual or suspected incidences of fraud involving the 
trustees, employees or contractors used by the company.  We also confirm that we are 
not aware of any allegations of fraud by former trustees or others.

14. We confirm that, in our opinion, the charity will continue as a going concern for a period 
in excess of 12 months from the approval of these financial statements.

We confirm that we have read and understood the contents of this letter and agree that is 
accurately reflects the representations made to you during the course of the audit.

Signed on behalf of the trustees by: Chair, Karen Rose

…………………………………….Karen Rose (Dec 19, 2025, 4:03pm)
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