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Raport of the trustees for the year ended 31* March 2023

The trustees present their annual directors’ report and financlal statements of the charity for the
year ended 31% March 2023 which are also prepared to meet the requlrements for a directors’
report and accounts for Companles Act purposes.

The flnanciaf staternents comply with the Charlties Act 2011, the Compantes Act 2008, the
Memorandum and Articles of Association, and the Accounting and Raporting by Charities: Statement
of Recommended Practice applicable to charlties preparing thelr accounts In accordance with the
FInancial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effectlve 1
Jahuary 2019).

Ohjactives and activities

The purpose of the charity is to support parents, primarily in Oldham, Stockport, Tameside and
Bolton but also across the whole of Greater Manchester, ta give thelr children the best possible start
in life. The main actlvity Is to recrult, train and support volunteers, who are all parents themselves,
to vislt familles with at least one child under flve in their awn home for 2-3 hours per week to offer
practical help and much neaded emotlonal support. The families supported by the charity have a
wide range of needs, Including poor mental health, poverty, debt, domestic abuse, soclal Isolation,
lliness, poor housing or they may be asylum seekers or have a disablfity of parent or child. Familles
can be referred by any professional with the consent of the family, or they may self-refer.

In addition to volunteer homa visiting support, the charity provides a range of additlonal services;
including:

Infant feeding / breastfeeding peer support In Tameside and Oldham. This includes providing
breastfeeding support groups, home vislts, phone and sacial medla support and also providing
support on the maternity ward at Tameslde General Hospital, ‘

Parent Infant Mental Health {PIMH) support is provided in all areas. This support is delivered In
partnership with Tameside & Glossop’s Early Attachment Service, Stockport's Infant Parent Service,
Bolton’s Parent and Infant Relationshlp Service, Oldham’s Parent Infant Mental Health Service and
with Health Vislting teams. Home-Start PIMH volunteers receive additional training on the
importance of the parent-Infant relatlonship during the 0-2 perlod.

Dad Matters works across Greater Manchester and delivers additlona) targeted work in Tameslde
and Bolton, it aims to ensure that dads In the perinatal period are Included in services and that they
have information and support to access speciallst clihlcal services when needed.

In Cldham support Is provided to encourage parents of two-year old children who are eligible for
free childcare to access this provision. Support in Oldham is also provided for familles affected by
recessive Inheritance through the Community Genetlcs Service,

The Play, Learn, Grow project aims to support the speech, language and communication
development and to Improve the home learning environment of children In the 2-5 age group.

The Bumps to 2s groups alm to reduce lonellness and Isolation ih new parents In Tameside.
Perinatal peer support groups operate In Bolton, Tameside and Oldham.

The Trustees conflrm that they have referred to the Charity Commission's guldance an public benefit
when revlewing the Charlty’s alms and objectlves, In planning future activities, and setting the
policles for the year.
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A raview of our achlevements and performance

The charity supported a total of 4,878 families In the year,

131 family support volunteers were active during the year {100 volunteer matched with
familles) and 36 new family support volunteers completed their volunteer preparation
course, The famlly support team provided support to 332 familles with a total of 757
chiidren.

The family support team coordinated 128 volunteer matches, 40 Famlly Su pport Worker
(FSW} matches and 26 Student Soclal Worker (SSW) matches, supporting a total of 172
families through volunteer, FSW and SSW support, Coordinators offered direct support to
58 families and supported a further 108 families whilst waiting to match them with a
volunteer,

- The Infant feeding team supported a total of 1482 mothers across Tameside & Oldham.,
235 children in Oldham were signed up for free education placements.

132 families were supported through the Play, Learn, Grow school readiness project.

49 families were supported by the Community Genetics Service In Oldham.

Dad Matters supported 2686 dads across Greater Manchester,

40 families were supported through our Bumps-2s group

77 famllies attended our ‘With You In Mind’ petinatal peer support groups.

Financial review

The charity maintained a steady Income compared to 2021/2022, reflecting Its ahility to attract
fundlng In difficult financial circumstances, The charity had a deficlt of £73,806. As noted below,
Trustees are currently content with the level of reserves held by the Charlty.

lnvestmant powers and policy
The trustees, having regard to the liquldity requirements of operating the charity, have kept
avallable funds in an Interest bearing deposit account,

Reserves policy and golng concarn

The balance held In general funds at 31" March 2023 was £858,711, of which £839,400 are free
reserves, after allowing for funds tied up in tanglble fixed assets.

The trustees alm to maintalh free reserves In unrestricted funds at a level which equates to
approximately three months of unrestricted charltable expenditure. The trustees consider that this
leve| will provlde sufficlent funds to respond to applications for grants and ensure that support and
governance costs are covered,

The Charity's maln source of income Is grants and fees. The Trustees conslder that It Is appropriate
to prepare the accounts on a golng concern basls and, consequently, the accounts do not include
any adJustments that would he necessary If these sources of Income should cease.

Risk management
The trustees have conducted a review of the major risks to which the charity Is axposed and systems

have heen established 1o mitigate those risks,
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The Impact of Covld 19

The charity has responded well to the impact of Covid 19 by enabling staff to work from home and
transformlng services so they can operate remotely, The charity has aiso been successful in securing
several crisis fund grants, some of which are to dellver services and some of which are to provide
essentlals to families. The charity antlcipates a rise In demand due to the pandemlc and the impact
It s having on families. The charity Is in a strong posltion to navigate a more uncertain future
funding environment,

Ptans for Future Periods

The charlty strives to secure funding to continue dellvering its core wark of volunteer home visiting
support to famllles In each of the four boroughs. It will also continue to develop new areas of work
that fit with the alm of suppotting parents to glve their chifdren the best possible start In life.

Structure, governance and managemant

Home-Start HOST Ltd Is a private company limited by guarantee governed by Its Memaorandur and
Artlcles of Associatlon dated 1% lune 2010, updated in November 2022 and registered in England
and Wales, It Is registered as a charity with the Charity Commlssion and 1s constituted under a trust
deed dated 6™ May 2010,

The trustees’ arrangements for setting pay and remuneration for key managemaent personnel are In
accordance with NIC pay scales, The trustees have a remuneration committee.

Appointment of trustees
As set out in the Articles of Association trustess are electad annually by the members of the
charitable company attending the Annual General meeting and serve for a period of three yeats.

Trustee induction and training

All new Trustees go through an induction process led by the Chalr or Vice Chalr; this includes one-to-
onhe meetings and observing a Board meeting before belng accepted as a Trustee. Trustees are able
t0 access training through Home-Start UK and can access a range of Informatlon via the Home-Start
Intranat. The charlty Is also a member of NCVO, which provides advice, guidance and access to
training,

Organlsation

The board of trustees administers the charity and makes all decisions. The board normally meets
every six weeks. A Chief Executive Is appolnted by the trustees to manage the day-to-day operations
of the charity and Is supported by a senlor management team.

Related parties and co-operation with other organisations

Nane of our trustees recelve remuneration or other benefit from their work with the charlty. Any
connection hetween a trustee or senior manager with any service providers must be disclosed to the
full hoard of trustees In the same way as any other contractual relationship with a related party. In
the current year no such related party transactions were reported.

All other related party transactions are disclosed In note 2 of the financlal statements.
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Referance and administrative information

Charity Name: Home-Start HOST Ltd, formerly Home-Start Oldham, Stockport & Tameslde Lid.
Charity Number: 1135838

Company Reglstration Number; 07203889

Diractors and trustees
The directors of the charftable company {the charlty) are Its trustees for the purpose of charity law,

The trustees and officers serving during the year and since the year end were as follows;

Key managemant personnel: Trustees and Directors

Tafheen Sharif Vice Chalr of Trustees

Paullpe Willlams

Richard Barrett (reslgned June 2022)
Shirley Hoyland (resigned June 2022}
James Kane (reslgned February 2023)
Shald Mushtaq

Josle Bades {(appointed February 2023)
Melanie Cooke {appointed May 2023)
Rosemary Green {appointed February 2023)
Karen Rose Chalr (appolnted May 2023}
Susan Wood {appointed May 2023)
Sarah Cook Secretary

Rosemary Seeley Advisor to the Board

Chlef Executlve
Sarah Cook

Reglstared Office
Ryecroft Hall
Manchester Road
Audenshaw

Ma3a4 52l

Auditars

McKellens Limited

The Embankment Business Park
11 Vale Road

Heaton Mersey

Stockport

SK4 3GN
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Bankers

CAF Bank Limlted
25 Kings Hill Avenue
Kings HIll

West Malling

Kent

ME19 4iQ

Trustees responsibllities In relation to the financial statements
The chatity trustees (who are also the dlrectors of Homa-Start HOST Ltd for the purposes of
company law) ara responsible for preparing a trustees’ annual report and financlal statements In
accordanca with applicabie law and Unlted Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practlce),
Company law requlres the charlty trustees to prepare financlal statements for each year which give a
true and falr viaw of the stats of affalrs of the charltable company and of the Incoming resources
and application of resources, including the Income and expenditure, of the charitable company for
that parlod. In preparing the financlal statemnents, the trustees are required to:

¢ Select suitable accounting principfes and then apply them conslstently;

¢ Observe the methods and principles In the applicable Charitles SORP;

*  Maka Judgments and estimates that are reasonable and prudent;

» State whether applicable accounting standards have been followed, subjact to any material

departuras that must be disclosed and explained In the financlal statements;
s Prepare the financial statements on a going concern basis unfess It Is appropriate to
presume that the charlty will continue in business,

The trustees are responsible for keeping proper accounting records that disclose with reasonable
accuracy at any time the financlal pasition of the charity and to enabie them to ensure that the
financlal statements comply with the Companles Act 2006. They are also responsible for
safeguarding the assets of the charity and taklng reasonable steps for tha prevention and detectlon
of fraud and other Irregularities, :

By order of the hoard of trustees

/e

Karen Rose Chalr

Date: 17™ August 2023
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independent Auditor's Report to the Members of Home-Start Host Ltd Limlted

Oplnion

We have audited the flnancial statements of Home-Start Host Ltd Limited (the 'company®) for the
year ended 31 March 2023, which comprise the Statement of Financial Activity, Balance Sheet,
Statement of Cash Flows and Notes to the Financial Statements, Including a summary of slgnificant
accounting palicies. The financlal reporting framework that has been applied In their preparation is
applicable law and United Kingdom Actounting Standards comprising Charlties SORP ~ FRS 102 'The
Financlal Reporting Standard applicable in the UK and Republic of ireland’ {United Kingdom
Generally Accepted Accounting Practice).

In our oplinion the financial statements;

*+ give a true and falr view of the state of the company's affairs as at 31 March 2023 and of Its
income and expendlture for the year then ended;

-+ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

« have been prepared in accordance with the requirements of the Companles Act 2006,

‘Basls for opinlon

We conducted our audit In accordance with International Standards on Auditing (UK) {ISAs (UK)) and
applicable law, Our responslbillties under those standards are further described In the Auditor's
responsibllities for the audit of the financlal statements section of our report., We are independent
of the company in accordance with the ethical requirements that are relevant to our audit of the
financial statements In the UK, including the FRC's Ethical Standard, and we have fulfilled our other
ethical responsibilities in accordance with these requirements. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our oplnion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the directors’ use of the going concern
hasls of accounting in the preparatlion of the financlal statements Is appropriate,

Based on the work we have performed, we have not Identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the company's
abillty to contlnue as a golng concern for a period of at least twelve months from when the orlginal
financlal statements were authorised for Issue. .

Our responsibilities and the responsibifities of the directors with respect to going concern are
described in the relevant sectlons of this repoit.
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Other Information

The other Information comprises the Iinformation Included in the Trustees” Report, other than the
financlal statements and our auditor’s report thereon. Qur opinion on the financlal statements does
not cover the other information and, except to the extent otherwise explicitly stated In our report,
wa do not express any form of assurance concluslon thereon.

In connection with our audlt of the financlal statements, our responslbllity Is to read the other
Infarmation and, fn dolng so, consider whether the other informatlon is materially inconslstent with
the financial statements or our knowledge obtained in the audit or otherwise appears to be
materfally misstated. if we Identify such material Inconsistencles or apparent material
misstatements, we are required to determine whether there Is a materlal misstatement in the
financlal statements or a materlal misstatement of the other informatlon. If, based on the work we
have performed, we conclude that there is a material misstatement of this other Information, we are
reguired to report that fact.

We have nothing to report In this regard.

QOpinion on ather matter prescribed by the Companles Act 2006
In our oplnion, based on the work undertaken in the course of the audit:

« the informatlon given In the Trustees’ Report for the flnanclal year for which the financial
statements are prepared Is consistent with the financlal statements; and

» the Trustees’ Repart has been prepared In accordance with applicable legal requirements,

Matters on which we are requirad to raport by exception

In the light of our knowledge and understanding of the company and ts environment obtained in
the course of the audit, we have not identified materlal misstatements In the Trustees’ Report,

We have nothlng to report In respect of the following matters where the Companles Act 2006
requires us to report to you If, In our opinfon:

» adequate accounting records have not been kept, or returns adequate for our audit have not
been recelved from branches not vislted by us; or

¢ the financial statements are not in agreement with the accounting records and returns; or
« certain disclosures of Trustees’ Remuneratlon specified by law are not made; or
» we have not received ali the Information and explanations we require for our audf; or

+ the directors were not entitled to prepare the fihanclal statements in accordance 'with the small
companles regime and take advantage of the small companies' exemptions In preparing the
Trustees’ Report and from the requirement to prepare a Strateglc Report.

Responslhiltties of directors

As explained mare fully in the Statement of Trustees’ Responsibliities [set out on page 8], the
directors are responsible for the preparatlen of the financial statements and for being satisfled that
they glve a true and falr view, and for such Internal controt as the directors determine Is necessary to
ehable the preparatlan of financial statements that are free from material misstatement, whether
due to fraud or errar.

In preparing the financial statements, the directors are responsible for assessing the company's
ability to continue as a golng concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the directors elther intend to liquidate the
company or to cease operatlons, or have no reallstlc alternative but to do so.
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Independent Auditor's Report to the Members of Home-Start Host Ltd Limited

Audltor’'s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financlal statements as a
whole are free from materlal misstatement, whether due to fraud or error, and to Issue an auditot's
report that Includes our opinion. Reasonable assurance Is a high level of assurance, but Is not a
guarantee that an audit conducted In accardance with 1SAs (UK) wlill always detect a material
misstatement when It exists. Misstatements can arise from fraud or error and are considered
material If, individually or in the aggregate, they could reasonably be expected to infiuence the
economic decislons of users taken an the basis of these flnancial statements.

Our approach to [dentlfying and assessing the risks of material misstatement in respect of
irregularities, including fraud and non-compliance with laws and regulations, was as follows:

« the engagement partner ensured that the engagement team collectively had the appropriate
competence, capabilities and skills to [dentlfy or recognise non-compliance with applicable laws and
regulations;

« we [dentlfled the laws and regulations applicable to the company through discussions with
directors and other management, and from our knowledga and experience of the charity sector;

» we focused on specific laws and regulations which we considered may have a direct material effect
on the flnancial statements or the operations of the company, including the Companles Act 2006,
the Charltles Act 2011, taxation legislation and data protection, anti-bribery, employment,
environmental and health and safety legislation;

+ we assessed the extent of compliance with the laws and regulations ldentifted above through
making enquirles of management and Inspecting legal correspondence; and

» that [dentlfled laws and regulations were communlicated within the audit team regularly and the
team remalned alert to instances of non-compllance throughout the audit,

We assessed the susceptlbllity of the company’s financial statements to material misstatement,
including obtalning an understanding of how fraud might occur, by:

» making enquiries of management as to where they considered there was susceptibllity to fraud,
thelr knowledge of actual, suspected and alleged fraud;

» considering the Internal controls In place to mitlgate risks of fraud and non-compliance with laws
and regulations; and

» understanding the design of the company’s remuneration policies.

Ta address the risk of fraud through management blas and override of controls, we:

» performed analytical procedures to identify and unusual or unexpected relationships;

s tested journal entrles to ldentlfy unusual transactions;

* assessed whether judgemants and assumptlons made In determining accounting estimates set,
were indicatlve of potentlal bias; and

* investigated the rationale behind significant or unusual transactions.
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Independant Audltor's Report to the Members of Home-Start Host Ltd Limited

In response to the risk of rregularities and non-compliance with laws and regulations, we dasigned
pracedures which included, but not limited to:

» agreelng financlal statement disclosures to underlying supporting documeniation;

» reading the minutes of meetings of those charged with.governance;

+ angqulring of management as to actual and potential ltigatlon and claims; and

» revlewlng correspondence with HMRC, relevant regulators and the company’s legal advisors,

A further description of our responsibilities Is avatlable on the Financial Reporting Councll's website
at: www.frc.org.uk/auditorsresponsibilities, This description forms part of our auditor’s report.

Use of our report

This report Is made soleily to the company’s members, as a hody, In accordance with Chapter 3 of
Part 16 of the Companies Act 2006, Qur audlt work.has been undertaken so that we might state to
the company’s members those matters we are required to state to them In an auditor’s report and
for no other purpose. Ta the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the company and the company’s members as a body, for aur
audit work, for this report, or for the opinions we have formad.

F\SWL ............

Paul Roper (Senlor Statutory Auditor)
MecKellans Ltd

11 Riverview

The Embankment Buslhess Park

Vale Road

Heaton Mersey

Stockport

SK4 3GN

'y October 2023




Income from:
Donatlons and legacles
Charitable Activities
Other Trading Activities
Investment Income
Total

Expenditure on:
Ralsing Funds
Charitabie Activittes
Other

Total

Net income/{oxpendfture)

Transfers between funds

Met movament In funds

Reconcliiatlon of funds

Fotal funds hrought forward
Total funds carried forward

HOME-START HOST LMAITED

STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED

31 MARCH 2023
{incarporating incoma and Expenditura Account)

Further Detalls

(3}
(4)
{5)

{6)
{&)
{6}

{15)

(15)
{15)

10

Total Funds  Total Funds

Year Ended

Unrestrlcted  Restricted 31 March  Year Ended 31

Funds Funhds 2023 March 2022

£ E £ £

51,341 - 51,341 110,938
1,137,467 241,617 1,379,084 1,419,885
19,467 - 19,467 18,453
3,016 - 3,016 40
1,214,291 241,617 1,452,908 1,548,316
8,515 - 8,515 5,531
1,304,130 214,069 1,518,199 1,120,230
- . - - 237
1,312,645 214,069 1,526,714 1,125,998
{101,354) 27,548 {73,806) 423,318
{470) a70 - -
(101,824) 28,018 (73,806) 423,318
1,110,535 60,334 1,170,869 747,551
1,008,711 88,352 1,007,063 1,170,869

Tha statement of financlal activitfes includes all gains and losses recognised In the year, All Income and

expenditure derive from continuing activities,

The notes on pages 13 to 22 form part of theses accounts.




Flxad assets:

Tangible aasets

Total fixed assats
Current assots:
Dabtors

Cash at Bank & in Hand
Total currant aszets

Uabliittes:
Creditors: Amounts falling dus within one year

Nat current assets or liabilities
Total essets lass current lisbllitles

Total netassets or llabllitles

The funds of tha charlty:
Rastticted Incoma funds

Unrestrietad lncome funds

Total charity funds

HOME-START HOST LIMITED

ALANCE SHERT AS AT 321, c

Company reglstration number: 07203889

Notes

(1)

{12)

(18)

(15)

{15)

11

2028 2022
£ £
25,557 24,826
25,557 24,826
126,098 372,578
1,347,387 1,132,206
1,473,485 1,504,781
401,979 358,733
1,071,506 1,146,048
1,097,063 1,170,869
1,097,063 1,470,869
88,352 60,334
1,008,731 1,410,595
1,097,063 1,170,869

For the perlod In question the company was entltied to the exerption conferred by sectton 477 of the Compantes Act 2008,
The directors acknowledge thelr responsibllites for complylng with the requirements of the Companlas Act 2005 with raspect to
accounting records and the praparation of accourts.

These accounts have been prapared In accordanca with the spedal provisions of Part 15 of the Companfes Act 2006 relating to
small campanles, and the Financlal Reporting Standard 102,

Approved by the trustees on 17th August 2023

Karen Rose Chalr /%"
T Sharlf Trustee 4 4 /\%5'

The notes on pages 19 to 22 form part of these accounts,

:
|
|
i
I
|
|
i
i




HOME-START HOST LIMITED

Company reglstratlon numhar: 07203889
Statament of Cash Flows for the year ending 31 March 2023
Year Ended

Yoar Ended 31 31 March
March 2023 2022

£ £
Reconcillation of net movement 1n funds to net cash flow from operating activities :
Net movement In funds {73,806} 423,318
Add back depreciation 9,315 8,514
Deduct Investment incoma (3,016) (40)
Decreasef{intraase) In debtors 246,477 (101,691}
Increasef{decrease) In craditors 43,241 125,804
Net cash used In operating activitles 222,211 455,905
Cash flows from Invastment actlvities: .
Interest 3,46 40
Purchase of fixed assets . (10,046) {14,490)
Net cash provided hy Investing activitias (7,030} {14,450)
Increase/{decrease) In cash and cash equivalents durlng the year 215,181 441,455
Cash and cash equivalents brought forward 1,132,206 690,751

Cash and cash aguivalents carrled forward 1,347,387 1,132,206

12
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Natas to the accounts

1. Accounting policles

() Basls of preparation and assassmant of golng concern

The accounts (financlal statements) have been prepared under the historical cost convantion with ftems recognised at
cost or transactlon value unless otherwlse stated In the relevant notes to these accounts. The flnancial statements

have been preparad In accordance with the Statement of Recommended Practice: Accounting and Reparting by Charitles
preparing their accounts In accordance with the Financlal Reporting Standard applicable In the UK and Republic of
iratand (FRS 102) effactive 1 Japuary 2019 and ihe Financlal Reporting Standard applicable [n the Unltad Kingdom and
Republic of lreland {FRS 102} and the Charitles Act 2011,

The charlty constltutes a publlc benafit entity as defined by FRS 102,

The trustees conslder that there are ho materlal uncertalnties about the charity's ablllty to continue as a golng concarn,

()] Funds structure

Restricted funds are funds which ara ta be used in accordance with spedfic restrictions imposed by the donor or
trust deed. There are 17 restricted funds.

Unrastictad Income funds comprise those funds which the trustees are free to use for any purpase in furtherance of
the charleable objects. Unrestricted funds Include designated funds where the trustees, at thelr discretion, have
created a fund for a specific purpose.

Further details of each fund are disclased In note 15. s

{¢) Income recognition

All income Is recognlsed ance the charlty has entitlement to the Incoime, It Is probable that the Income will be

recelved and the amount of Income recelvable can be measured reliably,

Donations are recognised when the charity has been notifled In wrlting of both the amount and settlement date. In the
event that a donation Is subject to condltions that require a level of parformance befare the charlty ks entitled to the
funds, the Income Is deferred and not recognised until either those cenditions are fully mét, or the fulfiiment of those
conditions is whally within the control of the chartty and it Is probable that those conditions will be fuifilled In the
reporting perlod.

lnterest on funds held on deposit Is inciuded when recelvable and the amount can be measured reliably by the charlty;
this Is normally upon notification of the interest pald or payable by the hank. Pividends are recognlsed once the
dividend has been declared and notification has been recelved of the dividend due.

Durlng the year, the charlty recalved gifts In kind for familles. Where these are quantlflable they have been Included as donations.

(d) Bxpenditure Recognition

Liabfiitias are recognlsed as expenditure as soon as there [s a Jegal or constructive obligation committing the chartty to
that expanditurs, 1t |s probable that settlement wiil he required and the amount of the obligation can he measured
rellably.

Alf expenditure |s accounted far on an accruals basis, All expenses [nciuding support costs and governance eosts are
allocated or apportloned to the applicable expenditure headings. For mora Information on this attrlbution refer to note
(f) below,

{a) Irracoverahle VAT
lrracoverabla VAT Is chargad against the expenditure heading for which It was Incurred.

{f) Allocatton of support and govarnance costs

Support costs have been allocatad betwean governance costs and other support costs, Governance costs comprise ali
costs Involving the publlc accountabliity of the charity and fts compliance with regulation and good practice, These
casts Include costs related to Independent examination ad legal fees togather with an apportlonment of overhead
and support costs.

Governance costs and support costs relating to charttable activitles have been apportloned based on type of expense,
The allocatlon of support and governanca costs is analysed In note 8,

(g) Costs of ralsing funds
The costs of ralsing funds conslsts of fundralslng and marketing and publicity costs,

{h} Charltable Activitias
Costs of charltable activitles Include governanca costs and an apportionment of support costs as shown in note 7,
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Notas to the accounts

{I) Tanglhle fixed assats and deprectation
All assets costing more than £500 are capltallsed and valued at hlstorlcal cost. Depreclation Is charged on the foliowing
hasis:

Office Equipment 20% on cost

{I) Realised galns and losses

All galns and losses are taken to the Statement of Financlal Actlvities as they arlse. Reallsed galns and lossas on
investments are calculated as tha difference between sales proceeds and thely opening careying value or their
purchase value If acquired subsequent to the first day of the financlal year, Unreallsed galns and losses are
calculated as the differance between the fair value at the year and and thelr varying value, Reallsed and unrealised
Investment galns and losses are combined in the Statement of Financlal Activitles.

(k) Pansions

The charity currently administers contributions to two pension schemes on behalf of individuals,

For one schame the charity has no labllity heyond making its contributions and paylhg across the deductions for the employeels
contributlons. Far the GMPF fund, f an employee over 57 was to ba made redundant, the charlty would have to pay the shortfall

of the employee's pensicn up to retiremant age, As the charity does not Intend making any emplovees redundant In the foraseeable
future, no provislon Is Induded In these accounts for this shortfal,

During the year the charlty made tota pension contrlbutions of £135,435 (2022: £69,651) on behalf of employaes. Two schemas wers
contributed to, payments of £44,707 (2022: £30,990) to a defined contrlhution scheme for some employees, and £90,729

{2022: £38,661] to a defined benefit scheme for other employees. Because the fatter Is part of & multl-employer scheme and the
information specific to the charity Is nat avallable, the payments have also been accounted for as a defined contribution scheme Int
accordance with the Charltles SORP,

The overall defined benaflt fund Is In surplus and, therefore, It1s not antcipated that the charity wlll have to Increase contributions
In tha future.

(I} Debtars
Trade and other debtors are recagnlsed at the sattlement amount due after any trada discount offerad. Prapayments are valued at
the amount prepald net of any trade dlscounts due,

(m) Craditors and provisfens

Credltors and provislons are recognised where the charlty has a prasent obligation resulting fram a past event that wil probably
result in the transfer of funds to a third party and the amount due to settie the obligation can be measured or estimated reltably.
Credltors and provisions are normally recognlsed at their settiement amount after allowing for any trade discounts due.

2. Related party transactions and trustees' expanses and remuneration
The trustees all give freely their time and expertise without any form of remuneration or othar beneflt In cash or kind
{2022: £nll). Expenses pald to the trusteas In the year totalled £nil (2022 £nll).

3. Donatlons and Legacles
Unrestrictad Restrlcted  Total Funds  Total Funds
Year Ended
YearEnded 81 Year Endad 31 Year Ended 31 81 March
March 2023 March 2028 March 2023 2022

£ £ £ £
Daonatlans 2,943 - 2,943 102,654
Gifts In Kind 48,398 - 48,398 8,284
51,341 - 51,341 110,938

Previols reporting perlod
Unrastrictad Rastricted  Total Funds

Year Ended 31 Year Ended 31 Year Ended 31
March 2022 March 2022 March 2022
£ £ E
Donatlons 102,654 - 102,654
Gifts InKind 8,284 - 8,284
110,938 . - 110,938




4. Income from charitable actlvitles

Restrlcted grants;

500 Acts of Kindness

Actlon Togather €10

Bauer Radlo

Brook Trust

Cascade Baby Bundies:
Action Togsther €10

Eric Wright Trust

Homa-Start UK

Manchester City Council
Tamaslde MBC

Children in Need

Children ih Need FSW

Duchy of Lancaster

GM Blg Lottery

Henry Smith Covld 19

HMRC CVIRS

Home-Start Manchester
Home-Start UK Supercharged ILP
Hame-Start UK TLNCF
Home-Start UK Volant Grant
Comic Relief

Tameside MBC IF Service Breast Pumps
Tameslda MBC Winter Pressure Fuhd
Tesco Communlty Grants
Unrestricted grants/contracts;
Barnsley CCG

Blackpool Dad Matters
Bolton Dad Matters

Bolton Together

Bolton University

CardIff Council

CYP GM Funds .
Stockport Councll - EPEC

Erlc Wrlght Charitable Trust

Health Education England Early Years Neurodlversity

Henry Smith

Home-Start Cymru

Home-Start Leeds

Home-Start Suffolk

Home-Start South Warwickshire
Other Home-Starts

GM Dad Matters’

GM Dad Matters BAME
Runnymede Dad Matters

GM MMHS

GMCVO

NHS Bolton CCG

NHS 0Oldham CCG PIMH

Oidham MBC

Dldham MBC Genatlcs

Oldham MBC PLG

QOldham 2 Year Project

Home-Start Trafford, Salford & Wigan
MMU

NHS Stockpart CCG

NHS Stockport CCG PIMH

NHS Tameside & Glossop CCG Perlnatal
NHS Tameside & Glossop CCG PIMH
Tameslda MBC Breastfeading
Tamestde MBC Home Visiting

NHS Trafford CCG

Stroud Dad Matters

Warrington Dad Matters

HOME-START HOST LIMITED

Notes to the accounts

Unreastrlcted Restricted  Total Funds  Total Funds

Year Ended 31 Year Endad 3% Year Endad 31 Yaar Ended
£ £ £ £

- 500 500 -

- 33,994 33,954 45,376

- 1,900 1,900 .

- - - 2,000

. 1,246 1,248 u

- 18,500 18,500 -

- 1,000 1,000 -

- 5,000 5,000 -

- 25,744 25,744 -

. 41,743 41,743 37,912

- 10,000 10,000 10,000

" 1,845 1,845 -

- 30,000 30,000 -

- 19,300 19,300 -

- - - 3,403

. 27,400 27,400 -

- - - 1,025

- - . 60,000

- 2,211 2,211 31,111

- 16,124 16,124 58,328

- 2,110 2,110 -

- 2,000 2,000 -

- 1,000 1,060 -

- - - 50

400 - 400 3,900

- - - 15,000

69,269 - 68,269 53,744

100 - 100 -

600 - 600 600

- . - 5,032

9,000 - 9,000 9,000

20,000 - 20,000 10,000

10,455 . 10,455 111,520

80,000 - 80,000 60,000

- - - 3,900

- - - 650

- - - 650

- - - 3,900

7,716 - 1,716 -

178,598 . 178,558 42,450

40,000 - 40,000 "

267 - 267 3,900

22,273 - 22,273 12,727

- . - 77,020

58,556 - 58,556 40,000

19,167 - 19,167 40,000

25,001 - 25,001 55,000

40,000 - 40,000 10,000

22,066 - 22,066 14,500

25,000 - 25,000 25,000

400 - 400 -

3,150 - 3,150 3,360

40,487 - 40,487 32,948

36,011 . 36,011 41,757

- - - 23,542

65,811 - 65,811 79,269

203,390 - 208,390 203,390

125,000 . 175,000 125,000

34,033 - 44,033 61,000

267 - 267 400

450 - 450 520

1,137,467 243,617  1,3/9,084 1,419,885
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4, Income from charitable actvities

Previous raporting perlod

Restrictad grants:

Action Together CIO

Broak Trust

Children in Need

Children In Need FSW

HMRC CVIRS

Home-Start UK Superchatged JiLP
Home-Start UK TLNCF
Home-Start UK Volant Grant
Comlc Relief

Unrestricted grants/contracts:
Rarnsiey CCG

Blackpool Dad Matters

Bolton Dad Matters

Baoltan Together

CardIff Coundll

CYP GM Fupds

EPEC

Erlc Wright Charitable Trust
Health Educatlon England Early Years Neurodiversity
Henry Smith

Home-Start Cymru

Home-Start Leeds

Home-Start Suffolk

Home-5tart South Warwickshire
GM Dad Matters

Runnymade Dad Matters

GM MMHS

GMCVO

NHS Bolton CCG

NHS Oldham CCG PIMH
Oldham MBC

Oldham MBC Genetles

Oldham MBC PLG

Oldham 2 Year Project

nMimMU

NHS Stockport CCG

NHS Stockport CCG PIH

NHS Tameslde & Glossop CCG Perlnatal
NHS Tameslde & Glossop CCG PiMH
Tameslde MBC Breastfeeding
Tameslde MBC Home Visiting
NHS Trafford CCG

Stroud Dad Matters

Wartington Dad Matters

HOME-START HOST LIMITED

Notes to the sccounts

Unrastricted

Year Ended 31 Year Ended 31 Year Endad 31

Restrfctad

Total Funds

March 2022 March 2022 March 2022
£ £ £
- 45,376 45,376
- 2,000 2,000
- 37,913 37,912
- 10,000 10,000
- 3,403 3,403
- 1,025 1,025
- 60,000 60,000
- 31,111 31,111
. 58,328 58,328
50 - 50
3,900 . 3,900
15,000 - 15,060
53,744 - 53,744
604 - 600
5,932 - 5,932
9,000 - 9,000
10,000 - 10,000
111,520 - 111,520
60,000 - 60,000
3,500 - 8,900
650 - 650
650 - 650
3,900 - 3,900
42,450 42,450
3,900 - 3,900
12,727 - 12,727
77,020 . 77,020
40,000 . 40,000
40,000 . 40,000
55,000 - 55,000
16,000 - 10,000
14,600 - 14,600
25,000 - 25,000
3,360 - 3,360
32,948 - 32,048
41,757 - 41,757
23,542 . 23,542
79,269 - 79,268
103,390 . 203,390
125,000 - 125,000
61,000 - 61,000
400 - 400
520 - 520
1,170,729 249,156 1,419,885
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B, Income from other trading activitles

Fee Income
Student Placement Fees
Fundralsing events

Previous reporting perlod

Fee income
Student Placement Fees
Fundralsing events

6. Expenditure

Expanditure on ralsing funds:
MNetworking Events
Advertising and marketing

Expenditure on charltable activities:

Employrent Costs

Bike to Work Scheme

Staff Costs

Accraditation

Training

Recrultment

Home-Start Fees

Volunteer Evants

Volunteer Expenses

DBS Costs

Famlly Events

Family Sundries

Computer Equipment for Famiifes
Chrlstmas Toys & Food for Famlilies
Equipment and Clothing for Familles
Breastfeeding Costs

IT and Software

Publications and Subseriptions
Staff Travel

Staff Refrashments

Bank Chargas

Minar Equipment

Equipment Leasing

Telephone & Pastage

Rent & Accommodation
[nsurance

Governance and Support Costs
Printing & Statlonery
Depreciation

Other expendlture:
Genaral Expenses

Unrestricted funds
Restricted funds

HOME-START HOST LIMITED

Notes to the accounts

Unrastricted Restrlcted  Total Funds  Total Funds
Yoar Ended 31 Year Ended 31 Year Ended 31 Year Endad
£ £ £ E

17,441 - 17,441 9,967

- - - G30

2,026 - 2,026 7,856

19,467 - 19,467 18,453
Unrestrictad Rastilcted Total Funds

Year Ended 31 Year Ended 31 Year Ended 32

E £ £
9,967 - 9,967
630 - 630
7,856 - 7,856
18,453 - 18,453

Homa-Visiting Year Ended 31 Yaar Ended

£ £ £
2,295 2,295 -
6,220 6,220 5,531
8,515 8,515 5,531
1,223,354 1,223,354 941,793
1,759 1,759 2,145
1,087 1,037 .
288 288 -
6,285 6,285 24,239
17,647 17,647 5,556
12,000 12,000 10,215
154 154 y
12,006 12,006 4,558
1,473 1,473 1,626
10,147 10,147 11,044
10,824 10,824 -
20,040 20,040 4,000
7,230 7,230 4,284
21,128 21,128 y
12,657 12,657 4,101
12,346 12,346 10,805
2,146 2,146 1,747
16,209 16,209 8,237
452 452 55
100 100 96
490 490 -
830 230 934
28,181 23,181 20,565
14,515 14,515 12,850
2,137 2,137 1,239
73,952 73,952 41,428
4,497 4,497 1,169
9,315 9,315 8,514
1,518,199 1,518,199 1,120,230
- . 237
. - 237
1,526,714  1526,714 1,125,998
1,312,645 895,034
214,069 229,964
1,526,714 1,125,998
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7. Analysls of expenditura on charltahle activitlas

As per the desctiption in note 6,

8. Allocatlon of governance and support costs
Tha breakdown of support costs and how these wera allocated between governance and other suppoit costs Is shown

Notes to the accounts

below:;
General Support Governance Total 2023 Basis of apportionment
Accotintancy Feas - 1,520 1,520 type of expense
Audit Fess - 4,090 4,080 1type of expense
Additional Auditor Fees - 8,180 3,180 type of expense
Legal & Professlonal Fees 8,513 - 8,513 typa of expense
Penalties 150 - 150 type of expense
HR Consuitancy 2,388 - 2,388 type of expense
HR Software 6,300 - 6,300 type of expense
Strategle Consultancy Sendces 42,854 - 42,854  type of expense
Trustee Expenses - 4 4 typa of expense
Penslon Fund Adminlstration 179 - 179  type of expense
Payroll Bureau Feas 4,774 - 4,774 type of expense
85,158 8,794 73,952
Previous reporting period
Geheral Support Govarnance Total 2022 Basts of apportionment
Accountancy Fees - 1,200 1,200 type of expense
Audit Fees - 4,040 4,040  type of expense
Legal & Professlonal Fees 48 - 48  type of expanse
Consuftancy Feas 31,553 - 31,553 type of expense
Trustae Expenses - 166 166 type of expensa
Payroli Bureau Fees 4,421 - 4,421  type of expense
36,022 5,406 41,428
9, Analysls of staff costs
Year Ended
Year Ended 31 31 March
March 2023 2022
E E
Wages and Salaries 1,056,293 811,210
Soclal Security Costs 85,729 57,586
Penslen Costs 81,332 72,997
1,223,354 941,793
Support costs - .
Charltable activities - 1,223,354 941,793
1,223,354 941,793

The average number of employeas during the year was 50, FTE 40 (previous year: 42, FTE 34),

The chatity considers Its key managemant personnel comprises the trusteas and Chlef Executive Officer. The total
employment benefits, Including employer pensien contributlons of the key management personnel were £63,644
{previous year: £66,101). One employee has baneflts In excass of £60,000 (previous year: 1},

10, Independent Examlner and Audttor Feas
Year Ended
Year Ended 31 31 March
March 2023 2022

Audltots Fee

E
4,090

£
4,040

4,090

4,040
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Notas to the accounts

11. Tanglbla Fixed Assets

Furnfture &
Office
Equipment Tatal
Cost £ £
At 1 April 2022 54,946 54,945
Addltlons 10,046 10,046
At 31 March 2023 64,992 64,992
Depraciation
At 1 April 2022 30,120 30,120
Charga for Year 9,315 9,315
At 31 March 2023 39,435 39,435
NET BOOK VALUE :
At 31 March 2023 25,557 25,557
At 31 March 2022 24,826 24,826
12. Analysls of debtars
2023 2022
£ £

Debtors 77,785 359,933
Prepayments 48,313 12,642

126,098 372,575

Debtors and prepayments related to restricted funds £28,460 and unrestrictad funds £97,638 (2021 £399/£372,176),

18, Craditors: amounts falling due within one year

2023 2022
£ £
Creditors 6,026 16,831
Short-term compensated absences {hollday pay) 11,741 12,397
Cther creditors and acctuals 12,246 21,449
Defaired Income 371,966 308,061
401,979 358,738

Creditors relating to restricted funds £nil and unrestricted funds £401,979 (2022: £1,601/£357,137).

14. Defarrad fncoma
Deferred Income comprises grants for perlods after the year end. .
Balanca as at 1 April 2022 308,061

Amount released to Income earned from charltable activities {308,061}
Amount deferred in year 371,966

Balance at 31 March 2023 371,966
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15, Analysls of charitabla funds

Analysis of movements Ih unrestricted funds

General Fund
Deslgnated Fund

Previous reporting period

General Fund
Deslgnated Fund

Natne of unrestricted fund:

General Fund
Deslgnated Fund

HOME-START HOST LIMITED

20
Notes to the accounts
Balance at 1 Incoming Resources Balance at 31
April 2022 Resources Expended Transfers March 2023
£ £ £ £ . £
960,535 1,211,291, (1,312,645) (470} 858,711
150,000 - - - 150,000
1,110,535 1,211,291 {1,312,645) {470) 1,008,711
Balance at 1 Incomlng Resources Balanee at 31
Aprll 2021 Resources Expendad Transfers March 2022
£ £ £ £ E
568,903 1,300,160 {896,034) {12,494) 960,535
150,000 - - - 150,000
718903 1,300,160 (896,034) {12,494) 1,110,535

Description, nature and purpese of the fund
The “free reserves® after allowlng for all deslgnated funds

For future redundancy provision
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Notas to tha accounts
18, Analysls of charltable funds
Analysls of movements In restricted funds
Balance at 1 Incoming Resources Transfers  Balunce at 31
£ £ £ £ £
500 Acts of Kindness - 500 {500} . -
Actlon Together ClO 24,484 33,994 {57,363} (625) 470
Bauer Radio - 1,900 (1,900) - -
Cascade Baby Bundies: sea note 4 for - 51,490 {9,558} 1,095 43,027
Chlldren Tn Need - 41,743 {28,095) . 13,648
children in Nead FSW 5,000 10,060 {10,833} . 4,167
Duchy of Lancaster - 1,845 - - 1,845
GM Big Lottery - 30,000 {30,000) - .
Henry Smith Covid 19 - 19,300 {14,475} - 4,825
Tamaslde & Glossop €CG Crisls Funds 8,866 - {2,956} - 5,910
Olgham Communlty Recovery Fund 504 - {168) - 336
Home-Start Manchester - 27,400 (13,700} - 13,700
Home-Start UK Volant Grant 5,000 2,211 {7,211) - . -
Tameslde MBC If Service Braast Pumps - 2,110 (1,686) - A24
Tamaslde MBC Winter Pressure Fund - 2,000 {2,000} - -
Tesco Cammunity Grants - 1,000 (1,000} - -
Comic Reflef 16,500 16,124 {32,624) - -
60,334 241,617 [214,069) 470 88,352
Previous reporting perlod
Balance at 1 Incoming Resourcaes Transfers  Balance at 81
£ £ £ £ £
Actlon Togather QIO 525 45,376 (21,437) - 24,464
Brook Trust “ 2,000 {2,000) - -
Children in Need 199 37,913 (38,412) - -
Children in Nead FSW . 10,000 {5,000} . 5,000
Action Together 1O - Communlty Wellbelng Programme 604 - {604} - -
Health Education England Early Years Neuradiversity 8,620 - (8,620) - -
Hanry Smith 346 - (346) - “
Tameskde & Glossop COG Crlsls Funds 157 - (3,153) 11,822 8,866
HMRC CVIRS - 3,403 (3,403) - -
Cldham Community Recovery Fund 742 - {910} 672 504
New Charter 60 - (60) - .
Home-Start UK Loneliness In Young Mums 4,597 - (4,597} - -
Homa-Start UK Supercharged JLP - 1,025 {1,025) - -
Home-Start UK TLNCF - 60,000 (60,000} - -
Home-Start UK volant Grant - 31,111 (26,111) - 5,000
Comle Relief 12,754 58,328 (54,582) - 16,500
NHS Tameslda & Glossop PIMH 4 ~ (4} “ -
78,648 749,156 (229,964) 12,494 60,334

Name of rastricted fund:
500 Acts of Kindness
Actlon Together ClO
Bauar Radio

Cascade Baby Bund|es:
Children In Need

Children In Need FSW

Duchy of Lancaster

GM Big Lottery

Henry Smith Covid 18

Tameslde & Glossop CCG Crisls Funds
Oldham Community Recovery Fund
Hore-Start Menchester

Home-Start UK Volant Grant

Tameslde MBC IF Service Breast Pumps
Tarnesida MBC Winter Pressura Fund
Tasco Community Grants

Comlc Rellef

Descriptlon, natufe and purpose of the fund
funds to purchase goods for a family
for tha Bables In Lockdown project for salary and project costs
payment to purchase gootls for a family
to contribute to salary and warehouse rental costs
for the Play, Learn, Grow schoal readiness project for salarles and prolact
casts
towards costs for a famlity support worker for PIMHS team
to purchase toys for use In family groups with chiidren with additlonzl needs
contrtbution towards senlor management costs
for care costs
the balance on this fund represents future depreciation
the balance on this fund represents future depreclation
for management and core costs
to caver staff time ahd assoclated costs of holding a large number of family
events
to purchase breast pumps for use n the Infant feeding service
to distribute to familles In need of support with food and enargy costs
towards summer events for families
for the BAME Parent Infant Mental Health project In Tameslde and Oldham
for salary and prolect costs




16, Analysls of net assets betweean funds

Tangible fixed assets

Cash at bank and in hand

Other net current assets/(llabllitles}
Tatal

Pravious reporting perlod

Tangible fixed assats

Cash at bank and in hand

Other net current assets/(liabliltes)
- Total

17, FInanclal Instruments

HOME-START HOST LIMITED

Notes to the accounts

Unrestrictad Deslgnated Restricted
funds funds funds Total 2023
£ £ £ £
19,311 - 6,246 25,657
1,143,741 150,000 53,646 1,347,387
{304,341) - 28,460  {275,881)
858,711 150,000 88,352 1,097,063
Unrestrictad  Daslgnatad Restrlctad
funds funds funds Total 2022
£ £ £ £
15,456 . 9,370 24,826
929,641 150,000 52,565 1,132,206
15,438 . {1,604) 13,837
960,535 150,000 60,334 1,170,869

The charlty only has flnanclal assets and llabliities of a kind that quallfy as basic flnandlal Instruments. Basic financlal
Instruments are Inftially recognlsed on a transaction value and subsequently measured at thelr setement value with the
exceptlon of bank loans which are subsequently measured at an amortised cost using the effective interest method.

18, Operatlng Leasas

Not [ater than one year
Later than one year and not [ater than flve years

19. Contingant lahilities

2023 2022
£ £
16,969 6,879
39,920 1,250
56,889 8,129

The charity makes pension contributions on behalf of lts empleyees nto a multl-employer defined benefit pension scheme,
As a result of a change In clrcumstances of one of the charlty's employees, the trustees have been Informed that a llablitty
will arlse for that employee. At the date of approving the accounts, it has not been made clear by the penslon scheme
administrators whather or not the llability will fall due on the chartty. The llabHity will be as much as £75,000, However,

due to the slgnlficant uncertalnty as to who will pay the Habllity, the Charlty Trustees have not made a provision for this sum

in the accounts.
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