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Future First Alumnl Limited
(A Company Limlted By Guarantee)

Trustees' Report
for the Year Ended 31 August 2022

The Trustees {who are also Directors of the charity for the purposes of the Companies Act)
present thelr annual report togsther with the audited financial statements of Future First
Alumni Limited (the charitable company) for the year ended 31 August 2022, The Trustees
confirm that the annual report and financial statements of the charitable company comply
with the current statutory requirements, the requirements of the charitable company's
governing document and the provisions of the Statement of Recommended Practice (SORP),
Accounting and Reporting by Charities appropriate to charities preparing thelr financlal
statements in accordance with the Financial Reporting Standard applicable in the UK and
Republic of ireland (FRS 102).

The Trusteas declare that, in carrying out thsir duties and in preparing this report, th.ey have
had due regard to the guidance issued by the Charity Commission on public bsnefit.

Since the company quallfles as small under section 383, the strategic report required of
medium and large companies under The Companies Act 2006 (Strategic Report and
Director's Report) Regulations 2013 is not required.

Objectives and Actlvitles

a. Policies and objectives

The company's objectives are:

To act as a resource for young people up to the age of 26 living anywhere [n the world by

‘providing advice and assistance and organising programmes of educational and other

activities as a means of;

a) advancing in life and helping young people by developing thelr skills, capabilities and
capacities to enable them to participate in society as independent, mature and
responsible individuals;

b) advancing education; and

c) relieving unemployment.

Activities for achieving objectives

Future First's vision is a world where a young person's background does not limit their future.
lts mission is to see every state school and college - and every pupil - supported by a
thriving and engaged alumni community which improves students’ motivation, confidence

~ and life chancss.

To enable us to work towards this vision we have four key strategic aims. All of our
programmes and services knit together to ensure continued progress in delivering these
aims:

1. Extend reach and impact: reach more young people and support them more
effactively;

2. Design and trlal new Interventions: pilot new ways to help transform the lives and
futures of young peopla with the help of relatable role models;
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for the Year Ended 31 August 2022

3. Bulld a natlonal alumnl movement: create a movement to celebrate alumni
networks In state schools;

a. Devalop our organisational effectiveness: become a more effective, efficlent,
responsive and flexible organisation.

b. Public beneflt

Annually, when reviewing the charity’s aims and objectives and approving the strategic plan
for the coming year, Future First's Board of Trustees refer to the Charity Commission’s
guidance on public benefit. Together, Trustees and the senlor leadership team ensure that
the charity's work continues to deliver demonstrable public benefit which can be evidenced
by the Impact of Future First on its beneficiaries.

The outcomes produced by our programmes are supported by independent research. The
Education and Employers Taskforce (2012) has found a positive relationship between the
number of employer encounters while at school and the impact on young people’s
confidence in progression towards ultimate career goals, the likelihcod of them not being in
education, employment or training (NEET), and their earning potential. They have also found
that student particlpation in career talks with volunteers from the world of work can motivats
students to work harder and achieve more and can influence future plans and subject
choices (2019). The Behavioural Insights Team report into effective careers interventions for
disadvantaged young people {2021) advocates for 'creating social capital for young people
with more limited networks’. This is a need which can be effectively met by alumni role
models, and has been reinforced by an independent literature review commissioned by
Future First. The review concluded that engagement with schocl and school work is strongly
related to positive relationships within the school community, and that exposure to role
models can impact attitudes and feslings of academic belonging (CfEY 2021}.

Achisvements and performance: 2021/22

The academic year began with cautious optimism. We hoped for a retum to relative
nomality, after the upheaval caused by the pandemic in the praceding two years, enabling
us to deliver more of our work in school, as opposed to on-line. Our schools, students and
volunteers had adapted well to virtual activity, but we know that meeting role models face-to-
face has the most impact for young people. However, scheools continued to face challenges,
caused by staff and student absence, changing Covid-19 restrictions and assessment
pressure. We know it has been another difficult year for our school and college partners, and
we are really grateful for their continued support of our work despite the challenges. It has
meant that we have been able to reach more young people — 129,000 in 2021/22 compared
to 71,089 in 2020/21 - and return {o in-person events.

Networks and the support of relatable role models — ‘someone like me’ — are crucial for all
young people, and in particular for students whose backgrounds might ordinarily prevent
them from envisaging a successful future for themselves. Our work — connecting state school
pupils with former students (the alumni) and other relatable role models (including from our
employer partners and national networks) — helps open young minds about the possibilities
and oppottunities available to them. Through these connections and stories, students gain an
insight into the diverse pathways they can take from school or college, and are reassured
that the challenges they might be facing — at home or in the classroom - however
challenging, are not insurmountable.
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Young people's motivation to work hard and have confidence in their future took a hit during
the pandemic. Many students told us they couldn’t see the point in studying if exams were to
be cancelled, jobs and training hard to come by, or university courses remote rather than in-
person. Former students and volunteers helped challenge this mind set, re-building
motivation, raising confidence and, ultimately, increasing the life chances of young people.

The year at a glance

In spite of the challenges of Covid and the pressures this placed on school time and budgsts:

We rolled out our new membership model, piloted in 2020/21, and had our best sales
ever, welcoming 59 new schools into membership (31 fully funded and 28 subsidised
by a funder);

We worked with 333 schools from workshops and insight days, to deliver a full annual
membership programme;

We Invested in and brought new alumni engagement technology, the Future First
Hub, on-line for all partner schools, colleges and their alumni communities;

We officially launched our on-line mentoring offer, following a successful two year
pilot that reached 35 schools and 571 students. We supported 11 schools and 143
pupils in 2021/22, with 100% of schools saying they want to participate agaln;

We significantly increased our footprint in Wales and securaed schools and partners in
Scotland;

We welcomed nine new employer partners, and developed bespoke plans to enrich
our programme and provide young people with unique insights into different
workplaces, sectors and roles;

We piloted locality networks in five regions, allowing multiple schools in each area to
build and harmess a pool of local volunteers;

We secured funding from the Institute of Physics and launched a three-year
programme, as part of a consortium of organisations, designed to increase uptake of
Physics A Level among underrepresented groups;

We worked with two youth organisations in Camden to successfully pilot a
programme, funded by the Esmee Fairbaim Foundation, designed to tackle the
disproportionate exclusions of Black boys;

We continued to build back the staffing establishment, following a restructure at the
start of the pandemic, bringing in extra marketing and communications resources,
growing our delivery team and appointing a Partnerships and Development Director.

The year In detail

How we work with schools, colleges and students

Last year we launched a new tiered membership offer, giving all schools and colleges a way
to work with us to develop their former student community regardless of their context and

work with alumni to date. Our core programme, Future First Pro, sees an expert Future First

Alumni Programme Manager work alongside school or college staff to connect past pupils
with today's students - usually a class or year group.
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The students attend a series of workshops with alumnl - focussed around school priorities
and chosen from a menu of options - almed to boost their motivation and confidence and
glve them an insight into the rangs of opportunities available to them. Schools are also
supported to deliver sessions themselves, helping embed the practice of harnessing alumni
volunteser support across the schoo!.

We continue to showcase alumni digitally, such as through videos and posters, allowing all
students in a schoo! to be exposed to the successss of past pupils. And we support students
to return to school to speak at assemblies, act as buddies and mentors, raise funds or
consider becoming school govemors. Future First works at a whole school level, as weli as
through targeted workshops and mentoring Interventions.

All member schools have access to our alumni management technology. A new platform,
the Future First Hub, was launched in September 2021. The Hub supports former students
to keep in touch with thelr school, college and peers, and helps schools and colleges easily
manage their alumni community through data collection and event management. The Hub
also gives current students the opportunity to safely explore the destinations of alumni, ask
questions and gather insights and advice about the pathways chosen by people like them.

Our work with employer partners allows us to enrich our offer to schools and the young
people we work with, providing world of work insights to students who may not otherwise
have the opportunity. We design interventions in collaboration with our partners {o create
maximurm impact and insight into the company and sector in question, giving students the
chance to develop their employability skills, bulld a professional network and raise motivation
and confidence. These opportunities range from insight days and work experience packs,
through to mentoring and the provision of accessible digital resources for the Hub. We
provide memorable employee volunteering opportunities that build skills and attributes for
volunteers - and help organisations to raise their profile, diversify their talent pipeline and
meet CSR and ESG goals.

Extending reach and impact: reaching more young people and delivering outcomes

Alumni programmes

In 2021/22, we moved all existing member schools onto a new tier of membership, and
implemented a product development cycle to listen, learn and further develop our offer. In
this way, we've been able to refine how we measure our impact and strengthen our
workshop delivery in line with feedback from students, teachers and volunteers. We have
piloted new approaches to connect alumni with students, leaming and improving during the
year.

Future First Pro, our offer with the highest leve! of Future First support and guidance,
includes a series of Future First facllitated workshops for students to meet alumni and hear
their stories. In 2021/22 we were delighted to deliver 276 days of workshops and in-person
events, directly reaching 6,768 students. We delivered 29,970 encounters between students
and alumni (as there are multiple alumni and students at our events). On average, students
gave us 8 out of 10 for our work, teachers scored us 8.3 and volunteers gave us 8.7.
Independent research, conducted by ImpactEd showed that students increased in
confidence, knowledge and goal orientation (having, setting and reaching goals} and were
more able to connect what they learnt in school with the world outside and career options.
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The launch of the Future First Hub has, for the first time, allowed alumni to reconnect with
peers and proactively engage with their old school and its current students. The Hub has
been built with a range of safeguards which allows safe, ‘live’ communication between
surrent and former students. Not only does this help young people build networks of
relatable role models, it gives volunteers a quick yet impactful way to volunteer their time
wherever they are in the world. We are learning about how best to drive engagement and
have delivered somae sfrong content.

Eisewhers, and with thanks to funding from the Waterloo Foundation, Monmouthshire
County Council and Powys County Council, we have been able to significantly extend our
reach in Wales. We have welcomed 14 Welsh schools into membership in the past year,
representing nearly 10% of the country's secondary sector. Our ‘Made in Monmouthshire'
and ‘Made in Powys’ campaigns showcased role models from each area on posters to
display In schools.

In the early stages of the pandemic, we daveloped an online mentoring offer, aimed at
students struggling in the lockdowns without access to the support network they would
usually have while at school. The programme was incredibly successful, and we decided to
continue to deliver it once schools reopened. This year, we officially launched our on-line
mentoring offer to all schools, and from September 2022 it will become a core component of
the Future First Pro offer.

Employer prodrammes

Our employer partners give important enrichment to our offer to students, and we are
grateful to long standing partners Arc Pensions Law, Ashurst LLP, Legal & General, Taylor
Wessing LLP, Tottenham Hotspurs, The Key and Voi Technology Ltd for working with us to
give students - and specifically those who wouldn't otherwise have the opportunity - a
valuable encounter with the world of work, in the classroom, in their offices, or virtually.

We were delighted to work with, and receive the support of, new employers in the year
including AutoRaise, Caledonian Consumer Finance, Eversheds Sutherland, JT
Consultancy, Kirkland & Ellis LLP, Lumon, Markerstudy Insurance Services, Shawbrook
Bank and Wafra.

Whilst some have simply donated to support our work and technology investment, others
Including Shawbrook Bank, Lumon and Markerstudy Insurance Services are all working with
Future First to produce unique plans to showcase their business, sector and employee roie
and pathways to the next generation. From hosting insight days at their offices, to producing
short ‘a day in my work life’ videos for students, these relationships give employees a
diverse range of ways to volunteer their time.

Designing and trialling new interventlons: plioting new ways to connect young people
with role models

Following over a year of preparation, we were thrilled to launch the three-year Planet
Possibility programme, funded by the Institute of Physics. Planet Possibllity is being
delivered in partnership with the All About Group, the Blair Project, the University of
Birmingham and the University of Southampten, with a combined objective to Increase
uptake of A Level Physics among underrepresented groups.
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Futurs First is managing governance of the consortium, and will deliver g strand of the
programme named Future First Infinity. This will see alumni and role modsls, whose
pathways and careers link to Physics, insplring students in the classroom and through digltal
resources and virtual activity. Excitingly, this programme will give us the opportunity to take
our work to Northern Ireland. The programme will run through to 2025.

Elsewhers, collaboration with two Camden-based youth organlsations, the council and other
pariners helped demonstrate the potential of an approach to fackling exclusions in the
borough and beyend. Future First worked with the Winch and the Somali Youth
Development Resource Centre (SYDRC) fo support Black boys in two schools with
mentoring from local role models and alumni workshop interventions. The early impact data
was positive, building the foundations fo scale the programme further. The partners are now
seeking further funding.

We were delighted that the Commercial Educatton Trust agreed to fund a third cycle of the
Commerce In the Classroom programme. This year, we focussed on scaling the Impact of
the programme, and alongside workshops in five schools — where employees from the
International trade and commerce sectors worked alongside cuirent students through a
range of activities — we produced a virtual work experience offer. This has allowed us to give
students across the country an insight into the world of intemational trade and commerce.
The project has had a positive impact with 97.5% of students saying the jobs they heard
about were Interesting; 62.6% saying their employability skills had been developed; and
67.1% saying they were motivated to work harder, or a lot harder, at school.

In 2020721, we trialled two approaches to working with primary aged pupils. One pilot saw
networks of local role models being created and mobilised through a series of workshops
designed to break down stereotypes. The other pilot involved Year 6 pupils being mentored
by students in their local secondary schoals, to support a successful transltion to secondary
school. Both pllots were successful in their own right, and we were pleased that the
Dulverton Trust agreed to fund a three-~year trial of a combined approach.

Thanks to Bailey Thomas we have continued our work in Spacial schools with 90% of
students telling us that meeting past pupils made them feel more confident about being
successful in the future. 100% told us they believed that people like themselves could be
successful.

We continued to develop our partnership with the Tottenham Hotspur Foundation, and with
their support established a community of Haringey and Enfleld based volunteers to support
schools in the area. We ware also excited to develop the Football Network, a ons-of-a-kind
platform showcasing all the roles that exist within the football profession — from grounds staff
to goalkeepers, caterers to coaches.

Bullding a national alumnl movement: raise the profile of alumni networks in state
schools

Our network of former state school students continues to grow as we sign up school leavers
every year. We keep in touch with this community via quarterly newsletters, direct emails,
social media and through the Future First Hub, showcasing the varied ways that volunteers
have supported schools and students, and encouraging them to participate.
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The launch of the Future First Hub represents a significant milestone in our drive to build a
national alumni movement. Now, for the first time, alumni from state schools can reconnect
wlth peers, former teachers and — importantiy — current students of their old school. With a
social media style Interface, and robust safeguarding features bullt in, the Hub is a
networking platform which supports young people to source role models that they relats to,
and explore the pathways, insights and advice they have to offer. Through the Hub, we can
also disseminate videos, blogs, posters, guidance and more, showcasing diverse role
models, talents and pathways to the next generation. We c¢an also use the Hub to advertise
unique opportunities, from internships to insight days, directly to young people and to alumni
In their early careers, building thelr engagement with us.

The Future First Hub has proven instrumental in mobilising our national movement. Last year
we plloted a National Alumni Network, a community for those wanting to volunteer to support
and inspire current students, but without a sultable school network to join. This might be
because their former school no longer exists, or doesn’t have its own alumni community, or
because they do not wish to go back to their former school. The National Alumni Network is
now live on the Hub, and has given volunteers the opportunity to support from afar in various
ways — from recording videos about their career joumney to sharing blogs on building
resilience. They can also opt in to volunteer opportunities at schools across the country
through their Hub profile.

We are using the Hub to pilot the creation of networks around localities and themes. Locality
networks support multiple schools to build a single community of local role models. We are
piloting networks in Haringey, L.uton, Birmingham, South Devon and Somerset. The
Somerset network MadelnSomaerset is leading the way, with 44 schools and colleges
registered, and 74 local people submitting their profiles and offering their support. Themed
networks include a community of individuals with Physics backgrounds, and a football
network — Iin partnership with the Tottenham Hotspur Foundation — showcasing diverse roles
in a football club. We know that, for young people, relatability can be linked to many factors,
and we hope that these new networks will mean students can find a role model that they
really relate to.

With a new Marcomms role, established in 2021/22, we have seen strong success in brand
building and work to raise our profile. For example, we added over 1,000 followers on
LinkedIn with a 21% increase in engagement. We saw similar improvements in engagement
via Twitter, up 25%, but Instagram declined, as the platform steadily lost its audience to
TikTok during the year. -

Developing organisational effectlveness: become a more effective, efficlent,
responslve and flexible organisatlon

As we build back from the pandemic, a key focus has been securing financial stability and
diversifying income streams. Although we did not secure our ambitious income target for the
year, our decision to shift our focus to employer partners saw us significantly exceed
expectations, creating a new approach and income stream for the charity. We were
particularly pleased to secure multi-year agreements with new partners such as the
Shawbrook Bank, giving us a greater degrse of financial security for the future. We will be
working with Shawbrook staff to harness their skills and experience to inspire young peopls.
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We continued to build back the staffing structure following a downsize during the pandemic.
We welcomed a Partmerships and Development Director in the year, who [s now driving
forward the charity's agreed fundraising strategy. We also strengthened the Business
Services team, with two Operatlons Managers focussed on devsloping the back-office
functions, including a focus on driving engagement with the Future First Hub and
strengthening organisational development. And we created a new role of Chief Operating
Officer to replace the former Director of Business Services who left after nearly seven years
with the charity.

Woe continue to improve our systems, processes and strategic planning arrangements, data
gathering and insight and we are using these to help make us more efficient and effective.
An in-year focus on performance management, equality and diversity, and leaming and
development [s also supporting our desire to be an employer of cholce, attracting and
retaining talent that represents the communities we work with.

Financlal Review
a. Fundraising actlvitles and Income generatlon

We rely on the generous support of companies, grant-making foundations and individuals.
Without this support, Future First would simply not exist. We would particularly like to record
our thanks to those who donated or provided significant pro-bono support for our work in
2021/22.

Arc Pensions Law

Ashurst LLP

Autoraise

Bailey Thomas

Bharat Shah

Bracewell LLP

Caledonian Consumer Finance
Commercial Education Trust
Deji Davies

Esmee Fairbairn Foundation
Eversheds Sutherland

Garfield Weston Foundaticn
Gatenby Sanderson

Hello Future

[nstitute of Physics

John Lyon’s Charity

JT Consultancy

Kirkland & Ellis LLP

Legal & General

Lumon

Markerstudy Insurance Services
Monmouthshire County Council
Nick Strong

Pears Foundation
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Pollen Street Capital

Powys County Council
Shawbrook Bank

Taylor Wessing

The Dulverton Trust

The Key

The Waterloo Foundatlon
Tottenham Hotspur Foundation
Voi Technology

Wafra

We have also beneflted from the generosity of individual donors who prefer not to be named.

Future First is registered with the Fundraising Regulator. Though we are also registered with
the Charities Aid Foundation which allows us to receive donations via our website, we do not
approach the general public for donations, and we do not employ any third parties to
fundraise on the charity’s behalf.

Our small fundraising team is familiar with the Institute of Fundraising's Fundraising Codes of
Practice and we are commitied to upholding the very highest standards [n our fundraising.
We do not ask for support from those we know to be - or suspect to be - vulnerabla. This
includes the young people we work with.

We investigate the source of any material unsolicited donation before accepting, to ensure it
is a valid, legally compliant and ethical source of funding for the charity.

b. Geing concern

After making appropriate enquiries, the Trustees have a reasonable expectation that the
charity has adequate resources to continue in operational existence for the foreseeable
future. For this reason, they continue to adopt the going concem basis in preparing the
financial statements.

¢. Reserves policy
Future First Alumni Ltd needs cash reserves to:

. meet liabilities should the organisation have to be dissolved. This includes redundancy
pay, amounts dus to creditors and commitments under rentai lease;

. meet unexpected costs such as the breakdown of essential office equipment, staff
covar in case of iliness; and

. provide working capital when funding is paid in arrears.

Future First maintains reserves equivalent to up to four months of annual expenditure. As the
charity’s activities expand, the intention is that the unrestricted reserves should grow in line
with this expansion, alming to maintain reserves at this equivalence. At the end of this
financial year, the charity's reserves continue {o be in line with this policy. In the year,
Trustees approved use of some of the charity’s reserves to invest in bringing the Future First
Hub development forward, including support from a dedicated Product Manager.
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Remunaration

Remuneration for the Chief Executive is declded by the Chair and the Board of Trustees.
Remuneration for Directors is determined by the Chief Executive and the Chair and is based
upon individual performance during the preceding year. Salary increases are consldered in
line with the cost of living by the Board of Trustees. Pay rises in addition to this depend on
employee performance. The pay of new staff is set according to our banded salary brackets
and takes into account relevant experience. Futura First is committed to paying all staff,
Including temporary staff, the London Living Wage.

Structure, governance and managemsent
a. Constliution

Future First Alumni Limited (formerly The Camden Future First Network) was incorporated on
23 February 2010 as a charltable company limited by guarantes (company reglstration
number 07166643; registered charity number 1135638). Initially, the charity was established
to work with state schools in the London Borough of Camden. On 14 February 2012, the
articles of association were amended to extend the scope of the charity’s work o cover state
schools throughout Engiand and Wales. On 19 February 2013, the articles of associatlon
were further amended to extend the scope of the charity's work to include the rest of the
world. On 4 February 2019, the articles of association were amended to incorporate
administrative.changes and the objects were amended to specify the prevailing charity
legislation in each separate jurisdiction across the United Kingdom.

Method of appointment or electlon of Trustees

Future First aims to have a Board of Trustees that not only has a strong commitment to its
vision but also has the expertise and skills to drive progress towards its mission. Potential
Trustees are recruited by formal application processes (including application and interviews).
They are then interviewed by the Chair and one or more serving Trustees. They must also
undergo an enhanced Disclosure and Barring Service check before they can become a
Trustes. On appointment, all new Trustees undergo an induction programme which inciudes
a history of the charity, a review of its work including challenges and risks, its governance
structure and discussion of individual Trustee roles and responsibilities. New Trustees are
given the Charity Commission’s The essential trustee. what you need fo know, what you
need to do and the Charity Governance Code to help famillarise them with the requirements
and responsibilities of their role. All new Trustees undertake online safeguarding training.

Organisational structure and decision making

Ultimate responsibility for govemance of Future First lies with the Board of Trustees, who
meet each quarter to review the activities and financial position of the charity and to assess
the risks affecting it, including operational, financial and regulatory risks. The current Board
of Trustees brings a wide mix of relevant skills, capabilities and experiences from the
education, charity and business sectors.
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for the Year Ended 31 August 2022

The Board of Trustees delegate day-to-day operational management to the senior leadership
team, and the delegation authority Is outlined in a Delegation Framework. During 2021/22,
the senior leadership team comprised the CEQ, the BusIness Services Director (this position
was replaced in August 2022 with a new role of Chief Operating Officer), Programme
Director (South), Programme Innovation Director (North) and the Partnerships and
Development Director.

b. RIsk management

The charity maintains an up-to-date risk register and operates a risk management policy. The
senior leadership team reviews the reglster monthly as standard, or more frequently, if
necessary, in response to emerging issues. The team has a focus on those risks with the
highest ratings and where the risk has emerged or risen since the previous review, ensuring
that monitoring is stringent and mitigating actions are put in place quickly.

The Trustees assess the major risks of the charity at each quarterly Board meeting.
However, risks are always consldered at mare frequent mesetings between Chair and CEQ.
The Board of Trustess is satisfled that systems and procedures are In place to mitigate the
charity’s exposure to the major risks.

The Board of Trustess conslder the most pertinent risks to be:

¢ Ongolng prassure on schoals, as a result of the pandemic and restricted budgets,
impacting reach and impact targets,

e Staff capacity, in terms of having the right skills available at the right time;
¢ A safeguarding incident or serious data breach damages the charity’s reputation.
These risks are mitigated by:

e Our three-year strategic road map and associated sales and fundraising strategies;

Continuing to make the service fee as affordable as possible as weli as developing
further membaership tiers, to lower the barrier to engagement for schools,

Implementing a comprehensive staff learning and development plan to fill vital skill
gaps, and securing specific expertise through contractors and pro-bono support;

Stringent data protection and safeguarding policies, reviewed and updated at least
annually, with regular staff training and updates; safeguarding is a standing item on
the agenda of each Board meeting;

Diversifying the charity’s income base by seeking support from employer partners
and individuals. This will provide a broader mix of income which will be beneficial in
and of itself.
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Future Flrst Alumni Limited
(A Company Limlted By Guarantee)

Trustees’ Report
for the Year Ended 31 August 2022

Plans for future pericds
1. Extend reach and impact

Our focus in the coming year will be on delivering an enriched programme to our schools
with more mentoring and employer encounters offered to their students. We will grow our
school memberships, bullding out from our existing positions in Birmingham, Manchester,
Liverpool, London and Somerset, and making new in-roads in the North East where need is
high. We will use the success of our Institute of Physlcs work to grow in Scotland and Wales,
and to begin working in Northern Ireland. By enriching our programme and providing more
direct support for time-poor teachers, we also hope to improve renewal ratas and reduce
attrition. L.ocality frials and our work to gain investment in the Future First Hub will be
important to our success. We hope to establish a student voice group In the coming year to
regularly Inform our work and developments, alongside gathering impact data and user
feedback.

2, Deslgn and trlal new interventlons

Woe will continue with our existing pilots including the Football Network and work to combat
stereotypes in Physlcs. In addition, we hope to secure funding to bulld on the successful
Camden pilot to tackle the disproportionate exclusions of Black boys, widening the brief and
increasing the number of schools involved. We are seeking to build a scalable and replicable
model to a national problem, so that we can offer help to other parts of the country in future.
Other new interventions include a focus on behaviour and attendance using role models, and
continuing to seek funding for a wider well-being intervention supporting young people's
wellnass and mental health.

3. Bulld a natlenal alumni movement

Our work with employer partners will continue to develop and grow during the year,
dslivering on engagement plans with new and established partners to offer a wider range of
opportunities for young pecple to broaden their horizons, connect with relatable role models
and experience the world of work. With employer investment, we will further develop the
Future First Hub, enabling greater engagement oppertunities for students and alumni. We
will continue to build our brand awareness and brand value, through press and marketing
activity, using this to drive interest in the importance of alumni communities, and in our work.
We will further develop our volunteering offer to ensure that we can provide real incentives
for people to sign up and give back, however much time they have to offer.

4, Develop our organisational effectiveness

Our focus in 2022/23 will be on growing our talent and building a strong performance culturs,
including through leaming and development, good communications, strong systems,
processas and procedures. We have continued our hybrid working arrangements during the
pandemic with a meetings framework, work-life contracts and remote working. We will keep
this under review, together with our financial position, to determine whether a retumn to office-
based working is appropriate in the future.
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Future First Alumni Limited
{A Company Limited By Guarantee)

Trustees’ Report
for the Year Ended 31 August 2022

At the beginning of 2022, the Chair indicated her intention to step down from the Board at the
end of the year, after what would be almost nine years in post. Two other long standing
Trustees also indicated thelr intention to step down. Having completed three full terms, Sally
Nelson resigned on 1 July 2022. Deji Davles is also well into his third term and will be
stepping down In 2022/3. We recognise the outstanding contribution each has made to
Future First and are grateful for their many years of service. They have all indicated their
intention to continue as enthusiastic ambassadors for Future First and the power of alumni.
We will therefore be refreshing the Board in 2022/3,
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Future First Alumni Limited
(A Company Limlited By Guarantee)

Trustees’ Report
for the Year Ended 31 August 2022

Trustees' responslbllities statement

The Trustees (who are also Directors of Future First Alumni Limited for the purposes of
company law) are responsible for preparing the Trustees' report and the financial statements
in accordance with applicable law and United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year.
Under company law, the Trustees must not approve the financia! statements unless they are
satisfied that they give a true and fair view of the state of affairs of the charitable company
and of the incoming resources and application of resources, including the Incoms and
expenditure, of the charltable company for that period. In preparing these financial
statements, the Trustees are required to:

. select suitable accounting policies and then apply them conslistently,

. observe the methods and principles in the Charities’ Statement of Recommended
Practice (SORP);

. make judgments and accounting estimates that are reasonable and prudent;

. prepare the financlal statements on the going concern basis unless it Is inappropriate

to presume that the charitable company will continue in operation.

The Trustees are responsible for keeping adequate accounting records that are sufficient to
show and explain the charitable company's transactions and disclose with reasonable
accuracy at any time the financial position of the charitable company and enable them to
ensure that the financial statements comply with the Companies Act 2006, the Charities and
Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations
2006. They are also responsible for safeguarding the assets of the charitable company and
hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

Disclosure of Information to auditor

Each of the persons who is a Trustee at the time when this Trustess' report is approved has
confirmed that:

. so far as that Trustee is aware, there is no relevant audit information of which the
charitable company's auditors are unaware, and

. the Trustee has taken all the steps that ought to have been taken as a Trustee in order
to be aware of any information needed by the charitable company's auditors in
connection with preparing their report and to establish that the charitable company's
auditors are aware of that information.

This report was approved by the Trustees on and signed on their behalf by:

DoouSkgned by:
(wistine. Githeb23
christihe Gitbart

Chair, Future Flrst
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Future Flrst Alumni Limited
{A Company Limlted By Guarantee)

Report of the Independent Auditors to the trustees of
for the Year Ended 31 August 2022

Opinlon

We have audited the financial statements of Future First Alumni Limited for the year ended 31
August 2022 which comprise the Statement of Financlal Activities, Statement of Financial
Position, Statement of Cash Flows and the related notes, inciuding a summary of signlificant
accounting policies. The financial reporting framework that has been applied in their
preparation Is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic
of Ireland {United Kingdom Generally Accepted Accounting Practice).

In our opinion the financlal statements:

» give a frue and fair vlew of the state of the Charity's affairs as at 31 August 2022, and
of Its profit for the year then ended;

« have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

» have been prepared in accordance with the requirements of the Companies Act 2006.

Basls for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs
(UK)) and applicable law. Our responsibllities under those standards are further described in
the Auditor's responsibilities for the audit of the financial statements section of our report. We
are independent of the company in accordance with the ethical requirements that are relevant
to our audit of the financia! statements in the UK, including the FRC's Ethical Standard, and
we have fulfilled our other sethical responsibilities in accordance with these requirements. We
helieve that the audit evidence we have obtained is sufficient and appropriate to provide a
hasis for our opinion.

Concluslons relating te going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK}
require us to report to you where:

« the trustees' use of the going concem basis of accounting in the preparation of the
financial statements is not appropriate; or

o the trustees have not disclosed in the financial statements any identified material
uncertainties that may cast significant doubt about the charity's ability to continue to
adopt the going concern basis of accounting for a period of at least twelve months from
the date when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are
described in the relevant sections of this report.

16

Griffin Stone Moscrop & Co

CHARTERED ACCOUNTANTS & REGETERFD AUDITORS




DocuSign Envelope |D: E53C533F~4384-4FA1-80F2-80132ADFCFBF

Future First Alumnl Limited
(A Company Limited By Guarantes)

Report of the Independent Auditors to the trustees of
for the Year Ended 31 August 2022

Other information

The other information comprises the information included in the trustees’ annual report, other
than the financial statements and our auditor's report thereon. The trustees are responsible
for the other information contained within the annual report. Our opinion on the financial
statements does not cover the other Information and, except to the extent otherwise explicitly
stated In our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other Information and, in doing so, conslder whether the other
information is materially Inconsistent with the financial statements or our knowledge obtained
in the course of the audit or otherwise appsars to be materially misstated. If we identify such
material Inconsistencies or apparent materlal misstatements, we are required to determine
whather this gives rise to a material misstatement In the financial statements themselves. [f,
based on the work we have performed, we conclude that there is @ material misstatement of
this other information, we are required to report that fact.

We have nothing to report in this regard.
Oplnions on other matters prescribed by the Companles Act 2006

In our opinion, based on the work undertaken in the course of the audit:

 the information given in the trustees’ report for the financial year for which the financlal
statemnents;

« the trustees' report has been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charity and Its environment cbtalned in
the course of the audlt, we have not identified material misstatements in the trustees' report.

We have nothing to report In respect of the following matters in relation to which the
Companies Act 2006 requires us to report to you if, in our opinion:

« adequate accounting records have not been kept, or retums adequate for our audit
have not been received from branches not visited by us; or

¢ the financial statements are not in agresment with the accounting records and retums;
or

« certain disclosures of trustees’ remuneration specified by law are not made; or
» we have not received all the information and explanations we require for our audif; or

+ the trustees were not entitled to take advantage of the small companies' exemptions In
preparing the directors' report and from the requirement to prepare a strategic report.
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Future Flrst Alumni Limited
(A Company Limited By Guarantea)

Report of the Independent Audltors to the trustees of
for the Year Ended 31 August 2022

Responsibilltles of trustees

As explained more fully in the trustees' responsibilities statement, the trustees (who are also
the directors for the purposes of company law) are responsible for the preparation of the
financial statements and for being satisfied that they give a true and falr view, and for such
intemnal control as the trustees determine s necessary to enable the preparation of financlal
statements that are free from material misstatement, whether due to fraud or error. -

In preparing the financlal statements, the trustees are responsible for assessing the charity's
ability to continue as a going concem, disclosing, as applicable, matters related to going concern
and uslng the going concern basis of accounting unless the trustees either intend to liquidate the
charity or to cease operations, or have no reallstic alternative but to do so.

Audltor's responslbllities for the audit of the flnancial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatemant, whether due to fraud or error, and to issue an auditor's
report that includes our opinion. Reasonable assurance is a high level of assurance, butis nota
guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material
misstatement when it exists. Misstatements can arise from fraud or emor and are consldered
material if, individually or in the aggregate, they could reasonably be expected to influence the
ecanomic decisions of users taken on the basis of these flnancial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We
design procedures in line with our responsibilities, outlined above, to detect material
misstatements in respect of irregularities, including fraud. The specific procedures for this
engagement and the extent to which these are capable of detecting irregularities, including fraud
is detailed below:

« carrying out substantive checking to supporting documents on a sample basis of
individual fransactions within income and expenditure to give comfort that on a sample
basis the SOFA does not contain any irregular items;

« carrying out walk-through testing to verify that the charity’s accounting systems and
controls are being implemented as designed,

« verifying the existence on a sample basis of individual employees on the payroll; and

» verifying that material balances within the balance sheet are supported by third party
evldence to confirm the existence and valuation of these balances at the balance shest
date.

Because of the inherent limitations of an audit, there is a risk that we will not detect all
imegularities, including those leading to a material misstatement in the financial statements or
non-compliance with regulation. This risk increases the more that compliance with a law or
regulation Is removed from the events and transactions reflected in the financial statements, as
we will be less likely to become aware of instances of non-compliance. The risk is also greater
regarding irregularities occurring due to fraud rather than error, as fraud involves intentional
concealment, forgery, collusion, omission or misrepresentation
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Future Flrst Alumnl Limited
{A Company Limlted By Guarantes)

Report of the Independent Auditors to the trustees of
for the Year Ended 31 August 2022

A further descriptlon of our responsibllities for the audlt of the financial statements is located on
the Financial Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This
description forms part of our auditor's report.

Use of our report

This report is made solely to the Company's members, as a body, In accordance with Chapter 3
of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might
state to the Company's members those matters we are required to state to them In an auditor's
report and for no other purpose. To the fullest extant permitted by law, we do not accept or
assume responsibility to anyone other than the Company and the Company's members as a body,
for our audit work, for this report, or for the opinions wg have formed.

Robert Smith (Senior Statutory Auditor)

For and on behalf of Grlffin Stone Moscrop & Co
Chartered Accountants & statutory auditor
21-27 Lamb's Conduit Strest

London

WC1N 3GS

Date:.../ ! /l /&013 ..................
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Future First Alumni Limited
(A Company Limited By Guarantee)

Statement of FInanclal Actlvitles for the
Year Ended 31 August 2022

31.8.22
Restricted Total
funds funds

£ £

678,768 813,865
- 1,915

5,250 574,707

31.8.21
Total
funds

401,603
2,937

511,566

684,018 1,390,487

- 77,589

784,492 1,411,889
- 7,825

916,106

78,719

886,815
4,500

784,492 1,497,303

970,034

(100,474)  (106,816)

117,559 -

(53,928)

17,085  (106,816)

6,930 452,256

(53,928)

506,184

Unrestricted
funds
£
Notes

INCOMING RESOURCES
Incoming resources from generated
funds
Donation and legacies 5 135,097
Investment income 6 1,915
Incoming resources from charltable
actlvitles
Careers support for schools 568,457
Total Incoming résources 706,469
RESOURCES EXPENDED
Costs of generating funds
Fundralsing frading: cost of goods sold
and other costs 7 77,589
Charitable activitles
Careers support for schools 8 627,397
Governance costs 10 7,825
Total resources expended 712,811
NET INCOMING/(OUTGOING)
RESOURCES BEFORE TRANSFERS (6,342)
Gross transfers between funds 19 {117,559)
Net incoming/(outgoing) resources (123,901)
RECONCILIATION OF FUNDS
Total funds brought forward 445,326
TOTAL FUNDS CARRIED FORWARD 321,425

24015 345440

452,256

CONTINUING OPERATIONS

All incoming resources and resources expended arise from continuing activities.

The statement of financial activities includes all gains and losses recognised in the year.

The notes form part of these financial statements
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Future First Alumni Limited
{A Company Limlted By Guarantee)

Balance Sheet for the
Year Ended 31 August 2022

31.8.22 31.8.21

Unrestricted  Restricted Total Total
funds funds funds funds
£ £ £ £
Notes
FIXED ASSETS
Intangible assets 14 277,757 - 277,757 45,287
Tangible assets 15 3,408 - 3,408 1,875
281,165 - 281,165 47,162
CURRENT ASSETS
Debtors 16 81,559 - 81,559 126,459
Investments 17 212,100 - 212,100 210,231
Cash In hand 44,304 135,115 179,419 599,324
337,963 135,115 473,078 936,014
CREDITORS

Amounts falling due within one year 18 (285,226) (111,100)  (396,326)  (530,820)

NET CURRENT ASSETS 52,737 24,015 76,762 405,094

TOTAL ASSETS LESS CURRENT

LIABILITIES 333,202 24,015 357,917 452,256
Amounts falling due after more than one (12,478) - (12,478) -
year

TOTAL NET ASSETS 321,425 24,015 345,440 452 256
FUNDS 19

Unrestricted funds 321,425 445,326
Restricted funds 24,015 6,930
TOTAL FUNDS 345,440 452,256

These financial statements have been prepared in accordance with the provisions applicable to the
small companies’ regime. The financial statements were approved by the Board of Trustees on
A19,12.2022......., dayers,.signed on its behalf by:

e SR, St

Ms C Gilbert, Chair o oo+
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Future Flrst Alumnl Limlted
(A Company Limited By Guarantee)

Cash Flow Statement for the
Year Ended 31 August 2022

31.8.22 31.8.21
Notes £ £
Net cash inflow from operating
actlvitles 1 (143,885) 277,354
Cash flow from Investing actlvitles 2 (276,020) (6,940)
Cash flow from flnancing activitles 3 - -
Increase/{decrease) in cash In the
period (419,905) 270,414
Reconclllatlon of net cash flow to
movement In net debt 3
Increase/(decrease) in cash in the perlod (419,905) 270,414
Cash outflow from increase in liquid
resources 1,869 2,937
Movement in cash In the period 418,036 273,351
Net debt at 1 September 809,555 536,204
Net debt at 31 August 391,519 809,555
The notes form part of these financial statements 22
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Future First Alumnl Limited
(A Company Limited By Guarantee)

Notes to the Financlal Statement for the
Year Ended 31 August 2022

1. RECONCILIATION OF NET (OUTGOINGNINCOMING RESOURCES TO NET CASH
INFLOW FROM OPERATING ACTIVITIES
31.8.22 31.8.21

£ £
Net (outgoing)incoming resources (106,816) (53,928)
Depreciation charges 1,948 3,158
Amaortisation charges 40,068 58,037
Loss on disposal of fixed assets - 240
Interest received (1,869) (2,937)
Decrease/(increase) in debtors 44,900) {45,851)
Increase/(decrease) In craditors (122,117) 318,635
Net cash Inflow from operating actlvitles (143,885) 277,354

2. ANALYSIS OF CASH FLOWS FOR HEADINGS NETTED IN THE CASH FLOW

STATEMENT

31.8.22 31.8.21

£ £

Returns on Investments and servicing of finance
Interest received 1,915 2,937
Increasefdecreass of other investments 1,915) (2,937)
Net cash inflow for returns on Investments and servicing
of finance - -
Capltal expenditure and financial Investment
Purchase of intangible fixed assets (272,538) {6,930)
Purchase of tangible fixed assets (3,482) (10)
Net cash cutflow for capltal expenditure and flnancial
investment (276,020) {6,940)

3. ANALYSIS OF CHANGES IN NET FUNDS
At 1.9.21 Cash flow At 31.8.22

£ £ £

Net cash

Cash in hand 599,324 (419,905) 179,419
Liquid resources

Current asset invastments 210,231 1,869 212,100
Total 809,555 273,351 391,519
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Future First Alumni Limited
(A Company Limlted By Guarantee)

Notes to the Financial Statement for the
Year Ended 31 Augqust 2022

1. GENERAL INFORMATION

The charity is a public benefit entity and a private company limited by guarantee, registered in
England and Wales and a registered charity in England, Wales and Scotland. The address is
86-90 Paul Street, London, EC2A 4NE.

2. STATEMENT OF COMPLIANCE

These financial statements have been prepared in compliance with FRS 102, The Financial
Reporting Standard applicable in the UK and the Republic of Ireland, the Statement of
Recommended Practice applicable to charities preparing their accounts in accordancs with the
Financial Standard applicable in the UK and Republic of Ireland (FRS 102) {Charities SORP
(FRS 102)) and the Companies Act 2006.

3. ACCOUNTING POLICIES

Basls of preparation

The financial statements have been prepared under the historical cost convention, the
Companies Act 2006 and the requirements of the Statement of Recommended Practice,
Accounting and Reporting by Charities.

The financlal statements are prepared in sterling, which is the functional currency of the entity
and rounded to the nearest £1.

Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the company; this is normally upon notification of the interest paid or payable by the
bank.

Going concern

After making appropriate enquiries, the Trustees have a reasonable expectation that the charity
has adequate resources to continue in operational existence for the foreseeable future. For this
reason they continue to adopt the going concern basis in preparing the financial statements.

Debtors
Trade and other debtors are recognised at the settlement amount after any trade discount
offered. Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at bank and In hand

Cash at bank and in hand includes cash and short term highly liquid investments with a short
maturity of three months or less from the date of acquisition or apening of the deposit or similar
amount. Current asset investments represent bank deposits which mature mora than three
months after the date.

Liabilities and provisions

Liabilities are recognised when there is an obligation at the statement of financial position date
as a result of a past event, it is probable that a transfer of economic benefit will be required in
settlement, and the amount of the settlement can be estimated reliably. Liabilities are recognised
at the amount that the company anticipates it will pay to settle the debt or the amount it has
received as advanced payments for the goods or services it must provide.
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Future First Alumnl Limited
(A Company Limited By Guarantee)

Notes to the Financial Statement for the
Year Ended 31 August 2022

Fund accounting
Unrestricted funds are available for use at the discretion of the Trustees to further any of the
Charity's purposes.

Restricted funds are subjected to restrictions on their expenditure declared by the donor or
through the terms of an appea!, and fall into one of two sub-classes; restricted income funds or
endowment funds.

Incoming resources

All income Is Included in the statement of financial activities when entitlement has passed to the
Charity, it is probable that the economic benefits associated with the transaction will flow to the
Charity and the amount can be reliably measured. The foliowing specific policies are applied to
particular categories of income:

+ Income from donations or grants is recognised when there is evidence of entitlement
to the gift, recelpt is probable and its amount can be measured reliably;

s income from contracts for the supply of services is recognised with the delivery of the
contracted service. This is classified as unrestricted funds unless there Is a contractual
requirement for it to be spent on a particular purpose and returned if unspent, in which
case it may be regarded as restricted.

Resources expended .
Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure Includes
any VAT which cannot be fully recovered, and is classified under headings of the financial
activities to which It relates:
» expenditure on raising funds includes the costs of all fundraising activities, events, non-
charitable trading activities, and the sale of donated goods;

« expenditure on charitable activities includes all costs incured by a charity in
undertaking activities that further its charltable aims for the benefit of its beneficlaries,
including those support costs and costs relating to the govemance of the charity
apportioned to charitable activities,

+ other expenditure includes all expenditure that is neither related to raising funds for the
charity nor part of its expenditure on charitable activities.

All costs are allocated to expenditure categories reflecting the use of the resource. Direct costs
attributable to a single actlvity are allocated directly to that activity. Shared costs are apportioned
between activities they contribute to on a reasonable, justifiable and consistent basis.

Government grants

Government grants relating to tangible fixed assets are treated as deferred income and released
to the Statement of financial activities over the expected useful lives of the assets concemed.
Other grants are credited to the Statement of financial activities as the related expenditure is
incurred.

Redundancy / terminatlon payments

Redundancy and termination payments are amounts payable as a result of the ending of
employment, resulting either from the decision by the executive to terminate employment or the
employee’s decision to accept voluntary redundancy. Payments are recognised on an accruals
basis when that decision has been made to end the employment.
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Future First Alumni Limited
(A Company Limlted By Guarantee)

Notes to the Financlal Statement for the
Year Ended 31 August 2022

Operating leases

Lease payments are recognlsed as an expense over the lease term on a straight-line basis. The
aggregate beneflt of lease Incentives Is recognised as a reduction to expense over the lease
term, on a straight-line basis.

Intangible asset
Intangible assets are Inltially recorded at cost, and are subsequently stated at cost less any
accumulated amortlsation and Impairment losses. Intangible assets represent:

+ the fair value of the intellectual property acquired from Future First Networks Limited
when its social purpose activities were transferred to the charity in August 2014,
Goodwlll is amortised to the Statement of financial activities over its estimated
economle life;

» the development cosis In relatlon to the online portal software.

Amortisation is calculated so as to write off the cost or valuation of an asset, less its residual
value, over the useful life of the asset as follows:

¢ intellectual property — 20% straight line;

¢ development expenditure — 11% - 33% straight line

Tanglble assets

Tangible assets are initially recorded at cost, and subsequently stated at cost less any
accumulated depreciation and impairment losses. Depreciation is provided at the following
annual rates In order to write off each asset over its estimated useful life as follows:

+ Office equipment — 25% straight line.

Financlal instruments

The company only has financial assets and financial liabilities of a kind that qualify as basic
financlal instruments. Basic financial instruments are initially recognised at transaction value
and subsequently measured at their settlement value with the exception of bank loans which
are subsequently measured at amortised cost using the effective interest method.

Taxation
The charity is exempt from corporation tax on its charitable activities.

Pension costs and other post-retirement benefits

The charitable company operates a defined contribution pension scheme. Contributions payable
to the charitable company's pension scheme are charged to tha Statement of Financial Activities
in the pericd to which they relate.

4, LIMITED BY GUARANTEE
The company is limited by guarantee. The members of the company are the Trustees named

on page 1. In the event of the company being wound up, the liability In respect of the guarantee
is limited to £1 per member of the company.
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Future First Alumni Limited
(A Company Limited By Guarantee)

Notes to the Financlal Statement for the
Year Ended 31 August 2022

5. DONATIONS AND LEGACIES

Donations

Grants

Govemment Grant [ncome
Income from funders

Donations

Grants

Govemment Grant Income
Income from funders

6. INVESTMENT INCOME

Bank interest receivable

7. FUNDRAISING TRADING: COST OF GOODS SOLD AND OTHER COSTS

Fundraising costs

The notes form part of these financial statements

Unrestricted Restricted Total funds
funds funds 2022

£ £ £
25,367 - 25,367
78,775 466,941 545,716

(420) - (420)

31,375 211,827 243,202
135,097 678,768 813,863
Unrestricted  Restricted Total funds
funds funds 2021

£ £ £
42,629 - 42,629
46,189 74,000 120,189
1,413 - 1,413
14,000 223,372 237,372
104,231 297,372 401,603
31.8.22 31.8.21

£ £
1 ‘91 5 2 937
31.8.22 31.8.21

£ £
77,589 78,719
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Future Flrst Alumnl Limlited
(A Company Limited By Guarantese)

Notes to the Financlal Statement for the
Year Ended 31 August 2022

8. CHARITABLE ACTIVITIES COSTS

Unrestricted Restricted Total funds
funds funds 2022

£ £ £
Direct costs 293,677 620,773 914,450
Support costs 333,720 163,719 497 439
627,397 784,492 1,411,889
Unrestricted Restricted Total funds
funds funds 2021

£ £ £
Direct costs 295,356 185,898 481,249
Support costs 223,654 181,912 405,568

519,011 367,805 886,815

9. ANALYSIS OF SUPPORT AND DIRECT COSTS

Support costs:
Careers
support
for schools 2022 2021
£ £ £
Staff costs 34,002 34,002 72,588
Technology Costs 61,466 61,466 23,951
Programme Costs - - 22,550
Premises 16,554 16,554 765
Communications and IT 33,488 33,488 36,391
General office 8,345 8,345 6,804
Legal, professional & insurance 30,580 30,580 25,480
Miscellaneous costs - - 264
Amortisation & depreciation 42,017 42,017 61,195
Wages & salarles 241,398 241,398 138,043
Social security costs 25,279 25,279 14,822
Pension costs 4,300 4,300 1,713
497,43 497 439 405,566
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Future First Alumnl Limlted
(A Company Limlted By Guarantee)

Notes to the Financlal Statement for the
Year Ended 31 August 2022

9. ANALYSIS OF SUPPORT AND DIRECT COSTS - continued

Direct costs:
Careers
support
for schools 2022 2021
£ £ £
Technology cosis 29,587 29,687 7,979
Programme costs 522,692 522,692 40,370
Travel, hotels & subsistence 22,052 22,052 5117
Data entry and delivery - - 49
Staff costs 3,214 3,214 -
Wages & salaries 302,459 302,459 382,671
Soclal security costs 27,792 27,792 36,347
Pension costs 6,654 6,654 8,717
914,450 914,450 481,249
10, GOVERNANCE COSTS
31.8.22 31.8.21
£ £
Other reporting & publishing costs 2,825 2,825
Audltors' remuneration 5,000 4,500
11. NET INCOMING/{(OUTGOING} RESOURCES
Net resources are stated after charging/(crediting}:
31.8.22 31.8.21
£ £
Auditors' remuneration 5,000 4,500
Depreciation — owned assets 1,948 3,158
Development costs amortisation - -
Computer software amortisation 40,068 58,037
Other pension costs 12,065 11,078
12. TRUSTEES' REMUNERATION AND BENEFITS
There were no trustees' remuneration or other benefits for the year ended
31 August 2022 nor for the year ended 31 August 2021.
During the year, no trustee received reimbursement of expenses (2021: £NII).
The notes form part of these financial statements 29
Griffin Stone Moscrop & Co

CHARTERED ACCO\NTANTS & REGISTERED AUDITORS



. DoguS!gn Envelope ID: ES3C533F4084-4FA1-90F2-60132ADFCFBF

Future First Alumni Limited
(A Company Limited By Guarantes)

Notes to the Flnanclal Statement for the
Year Ended 31 August 2022

13. STAFF COSTS
31.8.22 31.8.21

£ £
Wages and salaries 610,353 562,611
Social security costs 60,652 51,874
Other penslon costs 12,065 11,078
Redundancy - 3,808

683,070 629,371

The average monthly number of employees during the year was as follows:

31.8.22 31.8.21
17 18

The number of employses whose emoluments fell within the following bands was:

31.8.22 31.8.21
£70,000 - £79,999 -
£80,000 - £89,999 1 -

_a -

Key management personnel

Key management personnel include all persons that have authority and responsibiiity for
planning, directing and controlling the activities of the charity. The total compensation paid to
key management personnel for services provided to the charity was £261,642 (2021: £284,073),
including penslon costs.

14. INTANGIBLE FIXED ASSETS

Intellectual Online
property portal Total
£ £ £

COST

At 1 September 2021 186,783 278,980 465,763

Additions - 272,538 272,538

At 31 August 2022 186,783 551,518 738,301

AMORTISATION

At 1 September 2021 186,783 233,693 420,476

Amortisation for year - 40,068 40,068

At 31 August 2022 186,783 273,761 460,544

NET BOOK VALUE

At 31 August 2021 - 45,287 45,287

At 31 August 2022 - 277,757 271,757
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Yoar Ended 31 August 2022

15.

16.

17.

The notes form part of these financial statements

TANGIBLE FIXED ASSETS

COST

At 1 September 2021
Additlons

Disposals

At 31 August 2022
DEPRECIATION ‘
At 1 September 2021
Charge for year
Eliminated on disposal

At 31 August 2022

NET BOOK VALUE
Af 31 August 2021

At 31 August 2022

Office
equipmsnt
£

16,757
3,482

(3,476)
16,763

14,882
1,947

(3,476)
13,355

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors
Other debtors
Prepayments and accrued income

CURRENT ASSET INVESTMENTS

Notice deposits > 3 months

31.8.22 31.8.21

£ £
48,439 113,826
17,731 833
15,389 11,800

81,559 126,459

31.8.22 31.8.21
£ £
212,100 210,231
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Notes to the Financial Statement for the
Year Ended 31 August 2022

18. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

31.8.22 31.8.21

£ £
Trade credltors 4,992 63,240
Taxation and social security 21,010 44 820
Other creditors 77,917 18,928
Accruals and deferred income 292,407 403,932

396,326 530,920

Deferred incoms at 1 September 308,742
Resources deferred during the year 221,779
Amounts released from previous years (373,527}
At 31 August 2022 246,994

19. CREDITORS: AMOUNTS FALLING AFTER MORE THAN ONE YEAR

31.8.22 31.8.21
£ £
Accruals and deferred income 12,477 -
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Notes to the Financial Statement for the
Year Endad 31 August 2022

20. MOVEMENT IN FUNDS

Net  Transfers
movement between
At1.9.21 in funds funds At31.8.22
£ £ £ £
Unrestricted funds
General fund 445,326 (6,342) (117,5659) 321,425
Restricted funds
Bailey Thomas SEND - (3,310) 3,310 -
Cambridgeshire Community Foundation - (83} 83 -
The Commerclal Education Trust - (4,624) 4,624 -
The Dulverton Trust - 7,089 - 7,089
The Esmee Fairbairn Foundation - (35,644) 35,644 -
The Institute of Physics - {55,868) 72,794 16,926
Suffolk Community Foundation - {133) 133 -
John Lyon's Charity - (417 417 -
Waterloo Foundation - (260) 260 -
The Fidelity Foundatlon - the Future
First Hub 6,930 (7,224) 294 -
6,930 (100,474} 117,559 24,015
TOTAL FUNDS 452,256 (106,816) - 345,440
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Notes to the Flnancial Statement for the
Year Ended 31 August 2022

20. MOVEMENT IN FUNDS - contlnued
Net movement n funds included in the above are as follows:

Incoming Rescurces Movement

resourcas  expended in funds
£ £ £

Unrestricted funds

General fund 706,469 (712,811) (6,342)
Restricted funds

Bailsy Thomas SEND 10,000 (13,310) (3,310)
Cambridgeshire Community Foundation 3,250 (3,333) (83)
The Commercial Education Trust 19,543 (24,167) (4,624)
The Dulverton Trust 24,380 (17,291) 7,089
The Esmee Fairbairm Foundation 51,134 (86,778) (35,644)
The Institute of Physics 556,711 (612,579) (55,868}
Suffolk Community Foundation 1,000 {1,133} (133)
John Lyon's Charity 3,000 (3.417) (417)
Waterloo Foundation 15,000 {15,260) (260)

The Fidelity Foundation - the Future First Hub (7,224) (7,224)

684,018 (784,492)  (100,474)

TOTAL FUNDS 1,390,487 (1,497,303) _ (106,816)
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20. MOVEMENT IN FUNDS - contlnued

Comparatlves for movement In funds
Net  Transfers
movement betwaen

At1.9.20 in funds funds At 31.8.21
£ £ £ £
Unrestricted funds
General fund 506,184 (54,712) (6,146) 445,326
Restricted funds
The Commercial Education Trust -
Commerce in the Classroom - (1,305) 1,305 -
John Lyon's Charlty - piloting alumni -
networks in speclal schools (216) 216 -
KPMG Foundation - piloting alumni -
networks in primary schools (4,540) 4,540 -
SHINE Trust - Bridging the Gap project - {84) 84 -
The Fidelity Foundation - the Future
First Hub - 6,930 - 6,930
- (16,064) 6,146 6,930
TOTAL FUNDS 506184  _(53928) _____- = 452236
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20. MOVEMENT IN FUNDS - continued
Comparative net movement in funds, included in the above are as follows:

Incoming Resources Movement

resources  expendsd in funds
£ £ £
Unrestricted funds
General fund 547,517 (602,229) (54,)
Restricted funds
Careers and Enterprise Company — Opportunity
Areas Extension 2019 41,696 (41,696) -
Careers & Enterprise Fund 2018 Part A 29,333 (29,333) -
The Commercial Education Trust - Commerce in the 24,075 (25,380) (1,305)
Classroom
John Lyon's Charity - piloting alumni networks In 12,700 {12,916) (216)
spacial schoals
KPMG Foundation - piloting alumni networks in 74,000 (78,540) (4,540)
primary schools
SHINE Trust - Bridging the Gap project 16,450 (16,534) (84)
The Esmee Fairbairn Foundation - Inspiring Inclusion 16,866 (16,866) -
project
Cambridgeshire Community Foundation 188 (188) -
The Fidelity Foundation - the Future First Hub 153,281 (146,351) 6,930
368,589 {367,805) 784
TOTAL FUNDS 916,106 (970,034) (53,928)

Balley Thomas SEND

The Baily Thomas Foundation granted Future First a portion of the costs to pilot a new approach
to working with young people with special educational nesds and disability. The ‘preparing for
adulthood' strand of work will be dslivered to students at five special schools in Greater London,
bringing former students into the classroom to help current students gain an insight to life beyond
school. Future First has match funded the grant from its own general funds, and the project will
be completed by the end of 2022,

Cambridgeshire Communlty Foundation
The Cambridgeshire Community Fund has provided funding to support the development of an
alumni community in a school in Cambridgeshire.

The Commerclal Education Trust — Commerce In the Classroom project

The Commercial Education Trust funded the 'Commerce in the Classroom' project for a third
year, bringing volunteers from the international trade and commerce industries to work with
students in schools local to them to get an insight into the sector. This year, we worked with
schools in port cities and towns to give students a taste of the careers and industries in areas
local to them.
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Notes to the FInanclal Statement for the
Year Ended 31 August 2022

20. MOVEMENT IN FUNDS ~ contlnued

The Dulverton Trust

The Dulverton Trust are supporting Future First to pilot a refreshed approach to mobilising role
models to support primary aged pupils. Over three years, Year 6 pupils at 15 primaries will meet
local role models and secondary aged students through a series of workshops deslgned to build
their confidence, motivation and resiliance ahead of their transition to secondary school.

The Esmee Fairbalrn Foundatlon - Inspiring Incluslon project

The Esmee Fairbaim Foundation has granted funding to establish the partnership, governance
arrangements, research base, policies and evaluatlon framework for a programme asssssing
the impact of relatable role model mentors on young people who are at risk of exclusion. The
programme is-being trialled in two schools until Spring 2022.

The Institute of Physlics

Future First is the grantee of funding to deliver the 'Planet Possibility' programme between 2022
and 2024, with an aim to increase uptake of Physics A Level within underrepresented groups.
Future First receives funding to deliver govemance for the consortlum of partners, and deliver
the Future First Infinity strand of work to 35 schools in England, Wales, Scotland and Northern
Ireland. Future First disburses grants to the four other organisations in the consortium.

Suffolk Communlty Foundatlon
Suffolk Community Foundation have supported Chantry Academy to benefit from Future First's
Pro programme in academic year 2021-22.

John Lyon's Charlty

John Lyon's Charity is helping students at five special schools in the Brent and Harrow areas to
receive Future First's new workshop only programme, designed to prepare students with special
educational needs and disability for life beyond school.

Waterloo Foundatlon

The Waterioo Foundation has provided funding over three years to expand Future First's work
in Wales. They will support a group of schools in Wales to build, engage and mobilise a
community of former students.

The Fldellty Foundation - the Future First Hub
The Fidelity Foundation granted funds to support the development of a new networking platform
for schools, alumni volunteers, employer partners and young people.

The SHINE Trust — bridglng the gap project

The SHINE Trust funded a project providing students moving from Year 6 to Year 7 with 'near-
peer' role models as they transition to secondary-school life. Most of the delivery occurred during
the summer term 2021, with secondary school students working with Year 6 pupils in feeder
primaries to boost their confidence and give them an insight into life at secondary school.

KPMG Foundatlon - piloting alumni networks In primary schools

The KPMG Foundation provided a grant of £150,000 over two years (2019-21) to pilot alumni
community building in primary schools. The grant funded the development of relatable role
model communities in 20 schools across the country, and four workshops per school using
volunteer support.
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20. MOVEMENT IN FUNDS - continued

The Careers and Enterprise Company (CEC)

The Careers and Enterprise Company originally provided funding for a combination of alumni
programme memberships and World of Work day workshops for schools and colleges in target
areas through two funds - Careers & Enterprise Fund 2018 Part A and Careers and Enterprise
Company — Opportunity Areas Extension 2019. Thls activity was due to be delivered in summar
2020, and was cancelled as a result of school closures. The funds were deferred to the next
financial year and activity was adapted and delivered fo schools between September 2020 and
March 2021.

Transfer between funds
Unrestricted funds of £117,559 (2021, £6,146) were transferred to restricted funds in order to
support the charitable objectives.

21. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Unrestricted Restricted Total funds Total funds

funds funds 2022 2021

£ £ £ £
intangible assets 277,757 - 277,757 45,287
Tangible fixed assets 3,408 - 3,408 1,875
Current assets 337,963 135,115 473,078 936,014
Creditors less than 1 year (285,226) (111,100) (396,326) (530,920)
Creditors less than 1 year (12,477) - (12477)  {530,920)
NET ASSETS 321,425 24,015 345,440 452,256

22, PENSIONS AND OTHER POST RETIREMENT BENEFITS

Defined contributlon plans
The amount recognised in income or expenditure in relation to defined contribution plans was
£12,065 (2021: £11,078).

The charity operates a defined contribution pension scheme. The assets ofthe scheme are held
separately from those of the charity in an independently administered fund. Contributions of
£3,607 (2021: £2,728) were payable to the fund as at the balance sheet date.
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23.

24,

FINANCIAL INSTRUMENTS

2021
£

809,555
116,969

926,524

2022
£
Financial assets measured at falr value through income and
expenditure 391,519
Financial assets measurad at amortised cost 48,619
440,138
Financial liabilities measurad at amortlsed cost 124,824

68,431

Financial assets measured at fair value through income and expenditure comprise cash at

hank and in hand and cumrent asset investmants.

Financial assets measured at amortised cost comprise trade debtors and accrued income.

FInancial liabllities measured at amortised cost comprise trade creditors and accruals.

RELATED PARTY DISCLOSURES

During the year, there were no related party transactions. In 2021, Trustee Deji Davies provided
a donation of £5,000 which contributed to the delivery of the Future Me Online Mentoring

programme.
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