WELSHPOOL & BRO HAFREN METHODIST CIRCUIT
CHARITY NUMBER: 1135581

Charitable objects:

The purposes of the Methodist church are and shall be deemed to have been since the date of
union the advancement of:
e the Christian faith in accordance with the doctrinal standards and the discipline of the
Methodist church;
e any charitable purpose for the time being of any connexional, district, circuit, local or
other organisation of the Methodist Church;
e any charitable purpose for the time being of any society or institution subsidiary or
ancillary to the Methodist Church;
e any purpose for the time being of any charity being a charity subsidiary or ancillary to
the Methodist Church.

Structure:

Welshpool & Bro Hafren Methodist Circuit is in the Upper Severn Valley in Mid Wales. It is
a Circuit within the Wales Synod. There were 6 chapels in the Circuit: Cefn (Trewern),
Welshpool, Pentre Llifior, Newtown, Caersws, and Trefeglwys. The Circuit had three manses:
two in Welshpool, one in Newtown. There is one ministers active in the Circuit plus four
supernumerary, retired, ministers. The managing trustees meet regularly during the year in
Circuit Meetings and Finance and General Purposes Meetings. A small Circuit Leadership
Team is elected annually to oversee the day to day running of the Circuit. The trustees are the
active ministers plus representatives from the chapels, appointed annually by members of the
chapels.

Activities:

The Circuit has been involved in worship, prayer and bible studies, available to all. Chapels
have been used for funerals, weddings and baptisms. Other activities include: coffee mornings,
meals, illustrated talks, concerts and exhibitions. In addition to worship, premises have been
used by various external groups, including: Mothers & Toddlers, W.1., Wildlife Groups, choirs,
dance groups, Powys Carers, Action for Children, Hard of Hearing groups, arts and crafts
groups and others.
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Reserves Policy:

An amount of circuit reserves are to be ring-fenced annually for use:-

e Minimum reserves to be held - 50% of annual budget or previous year’s expenditure
plus RPI

e Chapel Developments: - including amounts already committed but outstanding

e New initiatives grants - up to 5% of reserves annually. One successful application per
chapel per year.

e Ministry support - (total annual budget for ministry) minus (income from chapel
assessments capped at annually agreed figure).

Circuit income from:

Assessments from chapels subject to an annual review, with increases capped at 3%
Income schemes

Donations

Sale of capital assets

Rental Income

Review frequency

The principles contained in this policy, by which the circuit determines the use of its reserves,
should be reviewed 2022/23.

Notes :

Chapel Development grants. The existing sliding scale of awards will be maintained. These
grants are discretionary. Applications will be assessed in the light of these qualifiers:

e Is the chapel committed to raising new funds for their project to at least 10%?

e s the chapel demonstrating an appropriate use of its own reserves?

e Has the chapel demonstrated a desire to develop its mission, outreach and discipleship?

New initiatives grants. Discretionary start-up grants aimed at encouraging chapel initiatives
are available.


















