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Welcome to the Carers in Bedfordshire

Annual Review 2020/21, my first as your

new Chair. 

I took over as Chair from Emma Wilkinson in

October after she served three years in the

role. I’d like to thank Emma for introducing me

to Carers in Bedfordshire in the first place

and, on behalf of the whole Board, for all her

hard work and commitment. We’re delighted

that we still have her on board as a trustee.

During the last year the world changed

dramatically with the arrival of Covid-19. This

meant the charity had to change as well and

do things differently to continue to support

carers through the various stages of

lockdown.

As carers provide care for some of the

most vulnerable people in society, a lot of

them were shielding and became very

isolated even once restrictions started to be

lifted. 

We had to adjust our services to provide most

of our support online, but carers had to make

much bigger adjustments, perhaps especially

those who found themselves in a caring role

unexpectedly for the first time. 

Many people also had little experience

dealing new online video technology and we 

had to ensure that we had contingencies in 

WELCOME FROM
OUR CHAIR

PHIL TAVERNER
Chairperson

in place to help them along the way.

I am so proud of how our staff stepped up to

provide new and innovative ways

to keep carers active, socialised and

supported and I'm delighted to see the

extent to which carers embraced these

changes.

A special thank you goes to our

Treasurer Graham Mills and Finance

Lead Tracey Gill for the financial

reports to the Board throughout the year

and the annual report. As well as to our

auditors Keens Shay Keens Ltd who

have checked and approved them.

I would also like to thank all our

funders, donors, partners, members and

volunteers for supporting this vital

charity. I hope you enjoy reading about what

your money or time has helped us to achieve

and the impact it has on carers lives, during

what has been a very tough year.
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MESSAGE FROM
OUR CEO 
This was my first full financial year at

Carers in Bedfordshire and it is one

that will live long in the memory! 

When I reflect upon the uncertainty of

those early weeks of April 2020, I vividly

remember the surrealness of it all. The

arrival of Covid-19 and the subsequent

restrictions was asking a great deal from

carers, often without recognition.  

You will come to read about the

immense amount the team has

achieved this year upon a backdrop of

many operational challenges and

financial uncertainties. The

organisation as a whole showed

remarkable agility adapting to the new

world.

Our frontline staff supported more carers

than ever before. They were enabled to

do so by our superb back-office team,

who not only mobilised the charity to work

from home, but kept carers informed and

made sure we remained contactable for

those who needed us. I was delighted to

see the teams commitment recognised by

the High Sheriff earlier this year.

I would like to thank the Board of Trustees

and those who worked closely with me

during such an uncertain period. It would

have been understandable, perhaps even
CHRIS STELLING
Chief Executive Officer

sensible, to stand steady during the past

year. But they showed resolve, resilience and

persistence to continue pushing forward on

our strategic priorities, as you will come to

read.  

To each and every person who has

supported us in our mission I want to extend

my deepest gratitude. We were so grateful

to those of you who took the time to say

thank you, who donated their time or money

to the cause, shared our mission to help us

reach more carers and for being patient

with the team as we began to work

differently.  

Our mission is simple: to give carers access

to the support, information and skills to

enhance their wellbeing and enable them to

remain in a caring role for as long as they

choose. I hope you enjoy reading how we

have worked to do this during such a

difficult time



ABOUT US
We’ve been around since 2004

and know that people who care

for a family member or friend

often put their own wellbeing last.

They may not even see themselves

as a carer and so miss out on

support which could help the

whole family. 
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We support carers of all ages over

the phone, through face-to-face

contact, support groups and

workshops.  

Our services include experienced

carer support workers,

counselling, wellbeing sessions,

coping with hospital, grants and

information such as

the Carers magazine.  

We work closely with local and

national agencies and can

signpost carers to specialised

sources of support. 

Our Memory Navigation Service is

for people living with memory loss

and dementia, and their carers.  

We help carers have their say on

caring matters in Bedfordshire,

and beyond, working with the NHS,

local councils, and influencing

government, local and national. 

We only do what makes life

better for carers – carers

are at the heart of our

values. 

We are well connected locally

with many health and social

care organisations and have

strong links with businesses,

schools and employers. 

We are regulated by the

Charity Commission and

comply with Company Law.

We’re a Network Partner of

Carers Trust, and also work

closely with Carers UK, the UK’s

two national carer charities. 

https://carers.org/
https://www.carersuk.org/
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OUR YEAR IN NUMBERS
We supported 6,652 

carers  

 10,169 telephone conversations were

 conducted 

We had 22,284 

contacts with carers

1,126 carers were supported

in 355 groups 286 carried out online  

652 people were supported

by groups  

548 carers grants were

awarded a total of £147,671  

We registered  1,384 new carers   
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We sent out 17,608 copies of our

quarterly Carers magazine by post

and 14,544 by email  

2,002 virtual cups of tea

were made

466,883 reach on social

media

558 people were supported

through our Memory

Navigation Service

218 carers and 76 people with

dementia attended dementia

groups 

We delivered 42 sessions

of Cognitive Stimulation

Therapy (CST)

786 young and sibling carers 

supported in the year   

51 people with dementia

received a course of CST

   

71 young carers received a

wellbeing assessment

698 contacts with young

carers made though

alternative methods this year

due to lockdown  

146 group sessions  held for

young carers   

1,004 times someone 

said 'you're on mute!' 
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OUR LOCKDOWN YEAR

We hit the phones, sent out letters and

postcards and went online. We found

creative ways to keep carers connected to

us and with each other -  trying out

innovative ideas like online pet shows,

bake-offs, choir, yoga and quizzes (see our

highlights of the year on pages 10 and 11). 

Things that were unimaginable before

became welcome and essential, such as

counselling over Zoom. We even let some

staff play Minecraft with young carers!

Everyone worked extremely hard to give

carers varied and interesting activities to

alleviate loneliness and isolation. One

carer told us: "You are my main contact

with the outside world." You can read our

carers' comments on page 12 about the

impact we had.

Support workers were on the end of the

phone to help carers with their worries

and questions, practical matters and

need to hear a friendly voice. All staff

were offered extra wellbeing support. 

The High Sheriff of Bedfordshire

recognised our efforts in March with a

Charitable Organisation Award for

'operating at an outstanding level

throughout the pandemic and showing

great versatility, kindness and care.' (See

staff celebrating at the virtual ceremony

above and on the front page.)

High Sheriff Susan Lousada said:

“I am so pleased to recognise Carers in

Bedfordshire for the outstanding service

they deliver within Bedfordshire. They

quickly adapted to the challenges of this

pandemic ensuring that no carer was left

without contact."

  

Reaching carers was more

important than ever this

year and one of our top

objectives. 

Carers faced additional isolation

as they shielded the person they

cared for, or could not visit their

loved ones in care homes. They

came to us with worries and

practical questions relating to the

pandemic. 

Achieving objective:
Reach more carers

https://carersinbeds.org.uk/high-sheriff-awards-for-carers-charity-and-young-carer/
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Achieving objective:
Reach more carers

https://www.facebook.com/CarersInBedfordshire/posts/2312192548927636
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HIGHLIGHTS OF THE YEAR

Our Dementia Team provided pictures,

trivia, quizzes and puzzles to jog memories,

start conversations and keep the brain

stimulated. Read more

During lockdown, we put on different online

sessions for young carers, including weekly

Minecraft sessions, dubbed 'Minecraft

Mondays.' Read more

Our wonderful choir kept each others'

spirits up with their weekly Zoom singing

sessions. Read more

Our Zoom yoga sessions were a big

success and led to lots of positive

feedback. Read more

Achieving objective:
Invest in high quality

support

https://www.memoryinbeds.org.uk/help-for-you/cognitive-stimulation-therapy-cst?fbclid=IwAR0m5J7l6O2zMSZctsieVTLRiRnGGww9GaDA6HP205RLXVqXMliHRKX6Ej0
https://www.facebook.com/CarersInBedfordshire/posts/2106668062813420
https://www.facebook.com/CarersInBedfordshire/posts/2103728593107367
https://www.facebook.com/CarersInBedfordshire/posts/2103728593107367
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HIGHLIGHTS OF THE YEAR

We just asked people to zoom in with

their pets and talk about their value

especially during lockdown.

Budding chefs took part in our free six-

week cooking course aimed at those

taking on a new caring role or to brush up

on their skills in the kitchen. Read more

We launched our Emergency Plan booklet 

 and posted it to carers who might be in

most need of this resource.  

We sent 'Five Ways to Wellbeing'

postcards to carers to let them

know we were still here to support

them during lockdown.

Achieving objective:
Invest in high quality

support

https://www.facebook.com/CarersInBedfordshire/posts/2329543453859212
http://carersinbeds.org.uk/wp-content/uploads/2021/08/Emergency-plan-for-carers.docx
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Thank you so much for all

the emotional support. 

I have really valued it and

it has been so nice to

hear a friendly voice on

the phone. 




I am so grateful for your

call and the chance to

talk to someone who

understands.  




We feel very lucky to have

had the choir via Zoom

throughout the pandemic

when it has not been

possible to meet up in

person. It lifts our spirits.




CiB have been crucial in helping

me with my grief and through

lockdown. Events on Zoom are
great being available to so many

people who are housebound. 

CiB have been very inventive and

thanks too to the experts who
have supported us all. 




These sessions are great

for unpaid carers who

can’t leave the house.  




Thank you very much. I am

using the grant to

complete a mental health

diploma. It will help me to

improve myself and the

person I am caring for .

WHAT CARERS SAID




Thank you so much for

listening, understanding

and for your kindness.  




You sorted me out at
the beginning and
you've always been

there so that has been

very comforting.  




I want to thank you for all
the support this group has

given me – it's helped me

through some very hard
times.




Ringing Carers in Bedfordshire

was the best thing I ever did - I
know I was worried about it,

but it has turned out really

positively.




We love getting the CST

sheets every week - we have

had so many brilliant
conversations based on them
and I've learnt things about

my husband I didn't know.




We feel listened to

with Carers in Beds.




I couldn't have got
through lockdown
without you guys.




Being a peer mentor is a

really good opportunity. It
gave me the confidence to

go for a part time job.  




I am going to use the
grant to help me pay

for things for
university.




It's a chance to get away

from the hard times and
have time for us when we

come to the groups

with Carers in Beds.




We are with a group of

other kids who understand
what we are going

through, most of our
friends don't get it.

Achieving objective:
Invest in high quality

support
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Expenditure on

services 
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FINANCIAL OVERVIEW

Income
Donations, service
charges and misc
income 2.5%

Statutory bodies 
74.5%

Fundraising 
3%

Carer services 
67.5%

Dementia services 
14%

Carers grants 
15.5%

Achieving objective: Be

transparent, 

efficient & effective

Grants and Trust
Foundations 23%







Expenditure 

on services 
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FINANCIAL OVERVIEW

Income

Unrestricted 45% 

Funds that are held to manage

the uncertainty and the

capacity to manage

unforeseen financial difficulties

and short-term changes in

circumstances

Designated 42% 

The charity determines the activities or

projects necessary to achieve certain

outcomes or objectives 

Restricted 13% 

The funder restricts the activities 

or projects that the funds can be used for

Forecasting and managing our income has never been more of a challenge

for the finance team. At the start of the pandemic, we anticipated and

began to plan for a drop in income. Jolene, our new Fundraising Manager,

was tasked with an unenviable position of securing income to make up for a

61% drop in service income and a 52% drop in donation income. 

We were delighted to see this hard work pay off as our grant income grew

by approximately £95,000 in comparison to the previous financial year.

Overall, total income for the year rose by roughly 5.2% on the previous year.

A tremendous achievement given the uncertainty and challenges we have

faced.

Expenditure in many areas decreased as typical costs associated with face-

to face services were no longer needed. We did, however, need to increase

expenditure on IT. We spent approximately £18,000 equipping our staff with

the necessary equipment to work remotely and investing in our digital

infrastructure. Despite the challenges, we delighted to have ended the

financial year with a small surplus of £25,564 (excluding the funds we hold

for Carers Grants).   

Funds in 

Reserves 

At the end of the 2020-2021 financial year the total reserves of the charity

stood at £340,472. 

We hold funds in the following three categories: 

Achieving objective: Be

transparent, 

efficient & effective
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CARER STORIES

Jamaal
We spoke to young carer Jamaal, who is destined for

great things. At the age of 16, he shows resilience and

maturity way past his years, which he puts down to

being a young carer. Despite the responsibilities he

carries at such a young age, he still knows how to

have fun. Jamaal opens up about the challenges and

positives of life as a young carer in a Q&A session

and talks about how we helped him at Carers in

Bedfordshire.

Eshe
Eshe is a carer for her younger brother who

doesn’t have much contact with others his age

or people who understand that he struggles

with social skills due to his Asperger’s. Eshe

spoke to us about the challenges in her caring

role, her plans to go to university and the

support we have given her.

Roger
After caring for his wife for more than 10

years and having received a lot advice

and support from Carers in Bedfordshire,

Roger decided he wanted to give

something back. After his wife moved into

nursing care, he began volunteering for us.

Achieving objective:

Invest in high quality

support

https://carersinbeds.org.uk/carers-stories/jamaal/
https://carersinbeds.org.uk/carers-stories/eshe/
https://carersinbeds.org.uk/carers-stories/eshe/
https://carersinbeds.org.uk/volunteer-stories/
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To address this issue, we put on events

and talks aimed specifically at male

carers registered with us. We hosted a

successful Autism and ADHD Talk for Dads

and Granddad's to help men feel more

comfortable, knowing there would be

other male carers joining the session who

shared similar situations. 




SPECIAL PROJECTS

In response, we introduced a brand-

new role in January, a Wellbeing

Practitioner. Caroline Carter works

with individuals to draw up a

personalised wellbeing plan and to

practice wellbeing techniques with

them. Her one-off and short courses

are popular - and reach even more

people on YouTube.

Male carers were an under-

represented group, as research shows

men find it difficult to seek out

support. The British Journal of GPs

found barriers such as stigmas around

mental health and a preference for

self-reliance, make it more difficult for

men to come forward for help.  

 

The pandemic brought additional

challenges for carers’ wellbeing. 

Achieving objective:

Reaching more carers

Carer Deepesh (pictured above) said:

"What I found extremely useful was a run

through Autism spectrum disorder and

ADHD for dads, as usually it is mums that

would attend these sessions. It was great

to be able to share experiences and hear

from other dads.” 

We also put on a falconry and clay

pigeon shooting sessions, as well as a

cookery course (see page 11), which gave

men a chance to switch off from their

caring duties, as well as to learn new

skills.  

https://www.facebook.com/CarersInBedfordshire/posts/2310670135746544
https://www.facebook.com/CarersInBedfordshire/posts/2310670135746544
https://www.youtube.com/playlist?list=PL8LhRxiZXR5gw5ekAq80l5rgUxG4nMdfV
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SPECIAL PROJECTS

Having Bengali, Punjabi and Urdu speaking

support workers means carers from these

communities who may have faced a language

and cultural barrier can speak with us direct,

without needing to go through an interpreter or

family member. 

We promoted this diverse community service

through videos, social media, leaflets and

posters in the three languages. 

We were recognised by HM Lord-Lieutenant of

Bedfordshire, Helen Nellis, at our virtual launch

event. 

She said: "This is a great initiative and

recognises that, in all communities, there are

people quietly caring for relatives and friends. 

It is important for carers everywhere to realise

that there is help and support available to

sustain them through this vital role. 

"By reaching out in this way, Carers in

Bedfordshire are seeking to engage with all

carers to help overcome some of the barriers

which prevent carers from accessing the help

and services that are available."

Cause for Applause

We launched this campaign to

celebrate people who go the extra

mile for carers every day, many of

whom don't realise what a positive

impact they're having. 

Watch our videos of all the inspiring

nominations.

 

  

A grant from the Carers Trust enabled us to

take on another exciting endeavour and

extend our valuable service to carers

whose first language is Bengali, Punjabi

and Urdu.

Achieving objective:

Reaching more carers

https://carersinbeds.org.uk/contact-us/diverse-communities/
https://carersinbeds.org.uk/contact-us/diverse-communities/
https://www.facebook.com/CarersInBedfordshire/posts/2285401114940113
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SPECIAL PROJECTS

We teamed up with Bedford Borough Council

to support young carers during Young Carers

Action Day, by lighting up the town bridge

purple, the official colour of the campaign.

 

FREE PPE FOR CARERS

We worked in partnership with

Bedford Borough Council and

Central Bedfordshire Council to

spread the word to carers the local

authorities were offering free

Personal Protective Equipment (PPE)

to protect them and the person they

are caring for from Covid.

Young Carers Action Day in March saw us

paint the town purple! 

Seven young carers

from Bedford took

part in recording

the podcasts,

available on all

streaming services.

They cover a different topic in each one

focusing on young carers' feelings, emotions,

experiences and challenges they face on a

day-to-day basis.

Businesses, young carers, schools and members

of the public wore purple and donated to help 

 

Achieving objective:
Work in partnership

us to carry out the valuable support we

provide to young carers. 

We sent craft packs, courtesy of the

Carers Trust, to all young carers

registered with us, so they could

support the national day of action.

We also worked together to empower

young carers and give them a voice

through a podcast series called Welcome

To My World.

https://carersinbeds.org.uk/giving-young-carers-a-voice-on-national-action-day/
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£

Achieving objective:
Work in partnership &
advocate with carers

https://carersinbeds.org.uk/fairer-for-carers/
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PARTNERSHIP WORKING
Achieving objective:
Work in partnership

Here are some of the partners we've been working collaboratively with over the

last year to provide a high quality service to carers



We took a long hard look at the efficiency

and effectiveness of our services, and made

some radical decisions for the security of

the charity and our mission. 
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We streamlined our staffing for

the future and reduced or

compacted staff hours. New

staff were recruited, some to

brand new posts, in response to

the changing needs of carers. 

We moved our finance,

telephones and HR systems into

the cloud. This not only reduced

our costs, but helps our journey

towards a paperless

organisation.

We secured funding to equip all

field staff with laptops and

improved our internal digital

communications. 

Extra welfare was offered to

staff such as online yoga, nordic

walking, online Thursday coffee

morning, lots of advice on

working from home, as well as

access to an employee support

facility.  

  




SOME THINGS CHANGED 

A review of the relaxation therapy

service concluded that it was not

financially viable through employing

our own relaxation therapist. 

We now contract with local therapists

to offer this at wellbeing sessions.

Carers may also be eligible to apply

for an NHS carers grant to take

up therapy with a local private

practitioner.



Achieving objective: 

Be transparent, 
efficient & effective




Reducing the isolation that carers

experience is a key mission of Carers

in Bedfordshire. We created a new

events team to set up online and other

workshops, groups and events across

the Bedford and Central Bedfordshire.
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Lynne Sims

Anni Berman

Jolene

Macnaughton

Harriet Opalanski

 

Welcome to new trustees

David Dwyer Helen Battersby Jacqui Fincham
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Millbrook Golf Club raised over £2,000

during the short periods of time when

they were allowed on the golf course! 

OUR SUPPORTERS

This year we welcomed Jolene Macnaughton, our first fundraising manager.

Jolene quickly had a positive impact on the charity, crucially attracting more

and larger trust, foundations and grant funding, than in previous years, to

enable us to support more for carers. We were grateful to receive Covid specific

grants, as well as grants towards new and existing projects to invest in high

quality support.

Fundraising for our supporters was difficult during the height of the pandemic. Events

were cancelled and challenges postponed, as our supporters kept safe indoors. But

Covid didn’t stop everyone, however... 

Lands Improvement Holdings donated

£5,000 towards our work in Houghton

Regis and we received generous

donations from Dunster House Limited, A

Class Care, Bedford Lions Club and All

Saints Church in Leighton Buzzard. 

Carers and former carers offered their

support on a regular basis and we want

to say a big thank you to them for their

kindness. A special thank you goes to

those who made donations in memory of

a loved one. 

Achieving objective:

Invest in high quality

support
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OUR SUPPORTERS

Ongoing grants from The Harpur Trust and Children in Need supported our early

response project and young carer peer mentoring programme respectively.  

 

We also received grants from local

organisations such as Bedford and Luton

Community Foundation, St. John Hospital Trust

and the Gale Family Charity Trust. 

 

At Christmas we delivered over 300

hampers to carers across Bedfordshire.

Thanks to the generosity of our members,

and shops and supermarkets across the

county, sweet treats and toiletries were

given to carers who had had a particularly

challenging year. 

One carer told us: “I was so touched when

a driver arrived with a Christmas parcel

for me. Thank you very much for your

kindness and thoughtfulness. The gifts

were so beautifully presented and sparkly,

in what has been quite a difficult year for

all”  

 

Achieving objective:

Invest in high quality

support
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Martin is one of our IT volunteers who helps carers with

all things digital, including using Zoom. 

Pam calls newly registered carers so that we can give

them the right level of support. She would normally have

been in the Bedford hospital lounge. 

Lesley is one of our senior admin volunteers. She takes

minutes at Board meetings and makes up the carers

card. 

 

Hanna, Chris and Veronica got to grips with offering

counselling by phone or Zoom. 

Peter continued his memory navigator role from home,

finding that carers appreciated his call especially under

lockdown. 

Marion, as well as being a Memory Navigator, also

signed up to help us create our activity packs for people

with memory loss and dementia. 

OUR VOLUNTEERS 
In Volunteers week, we paid tribute to those

volunteers who managed to volunteer from

home during lockdown. They were vital in

helping us to keep services running. Meet some

of them:  
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https://www.facebook.com/CarersInBedfordshire/posts/2372972642849626
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