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,  THEENTHUM FOUNDATION (REGISTERED NUMBER: 06044918)

REPOIET OF !HETRUSTEES

The trusices whe are also dircetors of the chanty for the purposes of the Companies Act 2006, prosent maumpm with
the fmancial statements of the charity for the vear ended 31 January 2032, The trustees have adopted the prt)mms of
Accourring and Reporting by Charities: Statement of Revommended Practice epplicable o charities preparing their

aecotns i accordance with the Finaneial Repvﬂmg Standard apphicable in the UK and Republic of trelami {FRS 102)
(effective T Jomary 2019). i

OBJECTIVES AND ACTIVITIES
ijettms and abms
Ohir vision 15 10 creaic a sals and sustainable 'home environment for these young people,

1In order to achieve our vision, onr ub;mt:m and activitied are:

by The preservation and protection of mﬁnﬁﬂlhﬂﬂiﬁ:

¢} - The relief of poverty and financial hardsmp amonest children and young peopls who are. of who hava been,
umaccompanied asylum seekmg children by such means aa the trustees in their discretion think £, ncluding  without
Limitation, (1) the provision of support and services to the foster parent or adoptive parents of such children, and (i) the
provision of suppott and activitics that deveinp their skills, capacities and capabilitios w aneble them to paﬂtclpaj:e fuly
i sacioty.

d) - The advancement ol education in ﬂeneml in penticular it not exclusively and assist people in the dmmwry angd
develapment of their imdividual talents and 1o heip them to apply these abilities 1o their life.

Pablic betetit ‘*'

The trustees confirm that they have referred to th& guidance contatned in the Charlty Comniission's peneral gmdam:ﬁ ol
pubhic benefit when reviewing the charity's mms zmd obfectves and in the plaoning of fuhne activities,

Prgs |



. THE ENTHUM FOUNDATION (REGISTERED NUMBER: 06044918)

REPORT OF THE TRUSTEES -
FOR THE YEAR ENDED 31 JANUARY z«zz

ACHIEYEMENT AND PERFDRMANCE
Charitable activitics
i) Service Delivery

We offer a unique cambination of mmh-nse&ad supported accammodation; therapeutic, voeational, ltgai services and
conumunity integration to unaccompanied asyhim seeking young paopie and refugess pged 16-18. in the UK this age
group are the largest praportion of yoimg esylum seekers and most in need. We bave worked with local suthorities and
conimissioming pm'mersh:ps 1o develop a service that supports them to meet their corporate parental obligations and to
offer first class services for unacoompanisd aaylum secking children (UASC) as Looked After Children (LAC} under
Sertion 20 Children Act 1984,

The zim of Inthunm House Is 1o enabls the ymmg peaple wha s here jo fulfil thelr potential md o prepare them for
life whatever their asylum claim outcome. Wa work to suppart the mdividual young person's health, educational and
- social nieeds a3 wetl s to encomnge and facifiate inteeratlon into the commnity through activities such as shared

menls, life-skills for independoent living, household chores and budpeting. The House provides  safe and sustaimable
home environment with a focus on restoring and promoting heslthy sleeping pattorns, selfcare practices, mdtp&miﬂm
living skills, confidence biilding, & well & S[Eppaft attd sssistatice to engwre the voung piople are ahle to awess local
schools and sollepes.

Enthum’s holistic approgch comprises of threa wmpaﬂents of direct services provided to the young 980;316’

1, chre accommmodanion (weleoming, safe and suppartwe}
2. Our Thartgpeutie Pragramine (buliding resilioned and safe sense of balonging)
3. O independent Tiving skills progianme Lm%:ust kevwork and pathway planning}

Research-carried vul with refopzees und asylmn secloers found thut 'miost of them waw loneliness and mﬁlaﬂon as- their
biggest challenge in evervday life! (Refagee Action, 2017). We place a strong focus on cotinecting with Eﬁ ﬂﬁighb@lll"s
i the loeal community a3 a means menf:ﬂwaga eulfral integration and hehivity.

Chir Feam

As pant of our expansion in 2021, wmmﬁ two Lead Support Workersandibm'ﬁﬂmrtamnmmbm to staff the
secand houss,

The expansion of our service has onabled us iiﬂ strengthen and divelsify oar organisational structure. Across the iwo
hmssfﬂ, We oW hava 4 Hﬂuse Mamgﬁr de'iﬁxd Suppmt kam, fuur ‘I‘herapeuiic Support Warkars"ﬂ}:rae Night

We are staffed 24 hours a day by » dedicated: and qutalified staff team We rely hugely on out’ team who areﬂur bigaaat
esouTTe, which we protect, noyrish and value, We put a strong focus an Spﬂclﬁﬂ fraining, regular clinical and group
supervision and resourcing and support for our tesam who have grown very strong io their thempeutic capamty

i) Development

There has been a significant increase in arrivals in the South East, pertieulsrly by boat In 2021 28,3000 migrants
crossed the chanmel: 20,000 more than the previous year. T the year ending Decernber 2021, the UK received 3762
asylum applications from unaceompanied children trefupeecoumil orgukl This reaffirms that our axpansion wag well
timed ro meet an increased need for housmg mﬂsﬂppﬂrt for yeung migranis.

During 2021 we ﬂxpanﬁed OUr Service huge1y We are proud to anoounce that in May 2071, I response | to o prowmg
neex! for our services, we opened a second residentinl therapeutic home in Eastboume. We are now able to accommodate
a total of 14 younp peopia at one time across two houses, ten doars awsy from cach other on tho same road. Owr
development and expansion, fimded by the donations of the 1nyal Triegs snd: Foundations who 3upp0rt s, wds T in
response to the findings of our 2026 Eva.hmmn Report and the prowine amount of arrivals in the South Eaat

O expansion has enabled 13 to accomsdat& mpre young peonle with high gualiiy holistic amd immx_m miormed
Support a3 well axmamgmg pm:mcal teeds, oﬁ‘eﬁng psychologml suppﬂrrt, mteg,ratmﬂ eppmmmtms and consistent

ways fhat Iead 0 becmning i ]_w&hhy mdﬁpm&pnt admj;
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. IEEENTHIM mvwﬂiﬂﬂmmk&aﬁw

REPORT OF THE TRUSTEES
FOR THIE YEAR ENDED 31 JANTTARY 21}12

The stratepic development of Enthum Hotse mppoﬂs car ptang of lonper-term sustaimabibty amd mereages ﬁlll‘ ahtlrty 0
extend our reach and impact. This means that not enty have we grown our community ingide the house, but thmugh the
establishment of our menforing programme we are able 1o include our alurm of past regidents to share thcir expﬂnence
arrd Knowledge to support current residents. .

I came to Enthum House three years ago, mﬂ} :nﬂI one word of English scered and not arderstanding myﬁuﬂg about this
country. Now T have my papers, live iﬂdﬁpendgmly andd work as one of Enthom’s mentors. ... When 1 ¢an heip peaple 1
feel so happy i its my best ime, We can all do something to make someone clse bappler!

PM. EH rexident Mov 18 - Jan 20, PM now ﬁﬂﬁéghiﬂ 3 vears Leava to Remam.

We spent a few months stabilising after npamngthe second bouse sl commissioned an
Operational Management and Staff Support Revww n October 2021 by consultant Trecy Keane - Freadom Tramﬁlg and

Since the report was shared in November 23{}215 the directors have regponded and put mto place supports and measures
over & 3 month perjod to address the highlighted recommendations. A further staff survey was taken af the end of
February 2022 which informed this summary of the review period; mid-November 2021 to mid-Febrizary 2022, There
were many positive improvements hightighted i the fasdback from the stafl teanr. We are aware that this is a process of

feaming and developmient and are grateful of the huge strides that have been made by working togather 1o m&ke the hest
possible service in a challenging eu:vimmmam.

Really gratefst to be working Tor an argafmsmten that really carey about the stafl and weanty the hest fnral]yf}ung peonls
aud staff

Well tdane everyone!

Of the 19 young people who hmm&mm

4 have had their Substantive Home Office intefviews

4 have been aramied 3 vears Loave 1o Romain

& have 8006 01 10 live independently :

11 remain liviog at Enthum across the two houses

1 went misslag, we sadly presume bavk 1o their raffiekers

Education

Allof our ¥Young People attend Bnplish classee. at local colleges as well as ouwr in-house English classes, 'i“irma of them
are stulying Pnplish and Maths at GOSE level.
One pf our past residerms started University September 2021 1o sty Biomedical selencas.

Case studies :

We conducted an pxtensive guestionnaire thh previous residents ahont their experiences after leaving E{ﬂi]ﬂm House:
We used the fecdback pathered to nformi the 1ﬁﬁrﬂmg of pur prganisation end ddant our service to young p‘&ﬁ[ﬂﬁ s neels,
"Pm A and 'm teking a degree in Biomedical Smcnces at Bochampron University.

Since 1 left Enthum Houss, | tried to deliver Enﬂmm fy support by helping their yoluntoer cmrdmﬁtar, jemmg thair
tustee mestinns a3 5 young person advisor, heip with fundraising and supporting with some ssvlum cages,

Labso work with Blagrave Tnist on a Youth Pm_wct working together on a panel with six young people to r&mg:ﬁsﬁ the
best application for funding "

Lhallenpes
Our main vﬂinﬁrabﬂlt}! is our financial sastamahﬁrty We are reliant on plac:emﬁﬂis from imal Autlmmiw and ﬂ:u;‘:

Huctations. We are aim vuiuerable ta raxtemal iocal ami nﬁtmlai pﬂimy &hnft and dus. can aisa 1mpact our service, We
are always workitie Bard and exceeding Ineal mrﬁ:mnty expectations; this means that we are always mlmnt ﬁn charitable
tanding, and finding charitable finding from new 30 Ce.

Pape 3



. THE ENTHUM FQUNDATION {REGiSTEhEB NUMBER: 06044918}

REPORT OF THE TRUSTELS -
FOR THE YEAR FN”E&MM

Since the pandemic, and since opening our secmd honae, recrnitment in fhe care sector has also become hﬂrd-&r We arp
fortunate to have staff pood retention but hemg f‘ully statfed hias been challenging for us.

e to lockdowns | to the particular cohorts aud changes in staff skifls we haven't offered iherapaui:w mmentims
Now, kois of our YP are enpared with running, footbail (playing for Basthonme Town FC) and cricket We have used
more funds to sport specific sparts equipment, trainers and gym memberships in a parson-centred way. T‘his conainly
suppart mental kealth and wellbeing "When | gn to the cym, | feel tired, T 9leap well! YP, Des 2021,

Om hehalf of our Chair; Trustees, Dnvectﬂrs Staff Team and Young People & massive thaok vou w the TrustE,
Faundations and Individuals who support o wcrk,

FINANCIAL REVIEW _

........................... Finaneinl posiﬁon
The accounts declared in this report have Bﬂﬂn prepared fn aceondance with Statement of Rec{:mmﬂndad Practice:
Acconating for Charitics {SORP 2019) aud with relevant companics and charities legislation and regulations.  The
Sraternent of Finanvia] Activities on pags 9 shows The Enthign Foundation income from sl sources and hﬂw this wns
expendsd and the split ol activity between m&trictmi and ynrestrictad funds,

Overview
The year ended 31 Jamuary 2022 endad with 3 dei“ it of £12.775 on unrestricted activities (2021: Surplus £3,28l5) which
afier deducting from the general reserves bmu,ht forward now stand af £177,601.

Toral mcoming resources for 2022 amounted te £642.736 compared 1o £450.062

Tom expendifure for 2022 amountod to £66 mza compared to £420. 777 10 the previous voar, an increage :}f £240,.343
from 2021,

I line with SORP 2019, expenditure is analyseﬁ into two main eaterariey; chariiable sctvities of the charrtyb costs of
genereting fimds and governance fumds. Chatitable activities comprise the main work of the charity, Expenditure on
charitahle nctivities was £652, 110 in 2023 cﬂmparﬁd to #415 602 m the previous vear, an increase afﬂ%;%}&

Reserves policy '

The Exnthum Poundation is cﬂmmmadt&usmg i3 regources in pmmit of g ¢hmmbte objectives. Ttis a]sa committﬁd
oo however f0 maintaining a level of reserves that Is prudent fo meeting ongoing linbilities, sufficient o ensuro that 8l

delivery commiinments can be met and th pmtﬂf:t thi long-tetyn future of The Enthum Foundation aperstmna

As gl 31 January 2022 the unrestricted reserves were £177.601. The Frasiees consider that the Jevel :}f uﬂrcm}cted
reserves should represent at least & months expendfinre. Bxpenditure in the financial vear was £661,120 which equates
1o 3.2 mooghs expendifie. The Boand of Trustacs regularly manitors the level of reserves and takes appmpriate getion
if reserves fall outside the desiced roanpe. Ti:tﬁ Trostees have established policies to morease peneral resarves in 2022
whilst maintaining the ethos of tha charity,
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= THE ENTHUM FPOUNDATION {REG]ETE;’RED NEMHBER: 604 4918)

REPORT QF THE TRUSTEFBS

FUTURE PLANS -

The fmpuct of external factors; social, po mcai pandmm andd the mecessions has put pressure on our mgamsanan, We
continlie to adjust and respond to these chauges and to focus on consolidation and struchnal stah!hty m  these
particubrly difficult times.

To do this we must continbe to meorporate thﬁ recommeandations of the 'Operationat Management aud Siaﬂ‘ Support
Report! whish we conmilssioned to prepare our service for new upcoming regulation. We will recruit o DE}?W Manager
10 be In place from September 2022

A slgnificant chanpa In our sectar B Hpmfmng rﬁglﬂﬂt{ﬁn of sccommoetation services for 1618 year alds i 2023/24
We ate sircady preparing for this by strenpthening our Management, organisationgl sirlichnn and Trastee board as well
s strutipising and streamiining paperwork mad m;:mtmg Systems.

........................... The case studicss worlt we commissiohed with: mrpmt residents will help s fo inforreatal: &&jﬂgwgmdeﬁvw..ﬂ}...............________
ensure that we wp working with YPs now in & way that will benefii them best as they move towards indepe:n&mca. Ag
part of this we are continuing 1o expand and deveiep ol sratoring progranme. :

The EHmeniarmg programme offers paid appert&mty and fraining to previouy residents and focal reﬁ;gﬂestn share their
inowledpe and lived experience with current rmde;rts and supports the promotion of veice and agency ﬁar ‘%'P aﬂd HH

We are very pratedul to the Tunstall Jubiles Fﬁmdaﬁmwho have offered 1o purchase us a propetty for o‘ur u:sa and wa
anticipate a physical move in Year 1 or 2, :

In Year 2 of our J-yeéar plan we will ﬁmdrmsc forand: commission rescarch for: our "Visioiary Orgenmaﬁanal
Cormuliancy” projact. This will enable us 1o mlemﬂﬂi the findings In 2023 » 2032 aml frain por Lﬂﬂdﬁ[ﬁhlp Teatn 0
deliver aining and constltsney,

As leaders in hlgh quality and progressive sup;ruri in the residential vare sector we plan to fundraise for this key research
tirojeet. The project Is in two paris:

o To examing all areaz systems and mm}armméf our servics
¢ To Hinise with business change makers, adv;wrs and coaches

Yo will thm Be abld w Wﬂﬂc mﬁl athet argmnsamm pmwders in our sector amd other sectors whn'woﬂc with

ﬂhowmg ﬂ}em hcrw o use ﬁrair Vone and agem;y wim Eﬂppmﬁed by dynamic forward-thinking f}rg,mmannm,-
Coyird-19 Control Measnres .

Emhum Foundation bas mplemented an i hwsﬁ and Hinancial contngency plan, W have worked chaebr with - loead
anthorities to enstre that we are adhering to gwmmeni guidance and following the advice of ol commissioners. This
has incloded cotlaborative recovery plamﬁng

Our contingency plan i3 in thive parts

1: Prevention

2. Operation menagement
3, Infection management

Weare anﬂng anr ichouse pmceduras and takmg necessary precautions anﬁpmparm&, for turther waves n:f the ¥irus,
In the initial crisis period of the viras, we operax&d & lone working model m the house md prepared fnr NECassHry

quarantining of the voung people.

It our Covid-19 Pinancial Cortingency Plan, thﬁ charity has conpnittad £5617 as & desienated fund. Th;& f:am;mm a4
b&rﬂshnp ﬁmdf}fup ta£5ﬁﬁ peramﬁ*membﬂr fnﬂoﬁs Qfeammgs and & top-up of Statutory Sick Pay over an initial two
ol
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m ‘MMW&E&!&IMNU@E& 06044918}

REPORT OF THE TRUSTEES --
FOR THE YEAR ENDED 31 JANUARY zﬁz;

STRUCTURE, GOVERNANCE AND MAGEMENT

Governing docoment .

The Bathian: FEmmdation: iz s charitahle mm;mny limited by myaramtes; it wag incorporated on 3 Iamlary AN} T mnd
tepistered as o charity on 13 April 20140, =

The Enthum Poundation was established uﬂder a Memorandum of Association, which describes the nbjﬁcts md powers
af the charifable company; it & governed unﬂai‘ its Articles of Aqsociation,

Recruitment and appoiatment of new tmstees

All Trustess are members of the Council of Management and are also directors of the compimy.  The Tmsi’ws have
received no remunerstion or benedit from the charity. New Trustoes are sppomied by the Council of Manapement on the
basis of refevant skills, experience und valnes, As a growing dynamic organisation we are hucky fo have a w;de vanﬁy of
skills and experience m the Trustess and we loo]s.mg to expand the team further,

REFERENCE. AND ADMINISTRATIVE ]}ETAH,(S
Registered Company number
16044918 (Enpland and Wales)

Registeved Charity numbey
1135493

Registered office
49 Hova Villas
Hove

East Susgex

BN3 31

Trustoes

M Guiehreweldi

5 Hellyver

A Porier

G Fox

K 1eenders (appeinted 10.1.22)

Christopher Robﬁrt Tvlet FCADCBABCIE
Institnte of Charerod Accountants i Engiand and Walos
F1 CRT Limited

Flat 24 Wellingtonia Coirt

Laine Close

Birighton

Enst Susgex

BNEGTT

Principal Stafl :
Prirectors Lilian Simoasson and Jo M«:Dﬁﬂﬂld

STATEMENT OF TRUSTEES' RES?QNSEBILITIES

The trustees {who are also the direcrors of The Fnthum Foundation for the purpeses of company low) are respmmble for
preparing the Report of the Trustees and the financial statcments in accordance with applicablo Taw and Umted Kingdom
Accounting Standards {Unsied Kingdom Geaaerally Aecepted Accounting Practice).
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- THE ENTHUM FOUNDATION [EE&MD NGMQER: a@mmi

REPORT OF THE TRUSTELS
FOR THE YEAR ENDED 31 JANUARY zm

STATEMENT OF TRUNTEER' REQP(}NSIE&ITIES = continned

Company law requires the trustees o prepare fluancial smtements for sach finacial year which give 2 true a,ad fair view
of fhe state of alfairs of the chariiable company and of the inconring resources and application of resources, ncluding
the ineome and expenditure, of the chantablc mmpany for thal period. Tn preparing those financial statmemfs the
frustees are required 1o

- seleot suitable accounting pelicies anﬂﬂten &ppfy them consistently:

- ohserve the methods and prineiples in the Charity SORF,

 meke iudgements and sstomaies that are repsonable and prident;

«  prepare the financinl statermnents on the gumg cancem basis wless it is inaptropriate to presume that ﬂie charitable
catnpany witl contioue in busmess.

........................... Th&&usﬁeesamresp&nﬁlbl&fﬂrkﬂepmgpf@e&' Accounting tecords which disclose with reasonable accHracy iﬂ-ﬂ'ﬂ’}' Hie
tha fmancial position of the charitable company and 1o emsble ther fo ensure that the fnancial staternems comply with
the Companies Act 2006 They are also responsible for safeguarding the assets of the churitable company and hence for
taking rensonable steps for the prevemtion and deteﬁﬂaﬂ of frand and other iregularities.

This repart has Been praparad in accordance wﬂhﬂle speciai provisions of Part 15 of the Companles Acl 2@0& relatiig
to sinall comprnisg. i

Approved by order of the board of trustees on 1'2 / =, L}. ....... and signed on its behalf by:

----------------- I‘;;-hv; tdd-brv AR A Ay S s R

A Porter - Frustee
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THE ENTHEM FQHNBA'ITON

Independent examiner’s report to the trnstees of The Entham Foundation (the € ompany')
Lreport to the charlty frustees enny exammaticm of the ateoumds of the Cotpinmy by e year ended 31 anuary 22

Responsiblitties and basis of report

As the charlty’s trustees of the Cnmpmy {anfi aif.c 1ts divectors for the purposes of company Jaw) you are wsizrans“blﬁ for
the preparation of the accounts in accordance wn:bttw requirements of the Companies Act 2006 (‘the 2006 ﬁct‘}

Having watisfied myself that the accaunts qfﬂae Company are net required (e be audited under Part 16 ﬁfﬂie 2006 Act
and are eligibls for independant examination, | Teport in Tespext of my examination of your charity's accounts oy carried
oul under section 145 of the Charities Act 2011 (‘the 2011 Act). In carrying out my examination 1 have fo]lowd the
Diirserions given by the Chacity Commission tmder section 14505} [b) ofthe 2011 Act.

Ledependent examiser’s statement '

Since your charity's gross mcome exceeded mn 000 your examiner must be a member of & lsted bﬂd}t e can confimn

that | am gualiffed to underteke the exammatio becameI a4 registered member of Inatitate of Chartﬂwd Anmuma'ﬂi&
........................... InEﬂgiﬂﬂd and Wﬂfﬁm iSOIIB Ofthﬁ hstﬁ‘d b@fhes

! Yave completed my examination. | mnﬁrm that no malters have come te my attention in canneci:mn with the
exammation giving ms cause fo believe:

L accounting records vere nol kept in rﬁ:spr—:ct of the Company 2 required by section 386 of the 2006 Aet, or

2 the accoumts do not accord with those records; or

3. the accounts do not comply with the sccounting mquﬂmnanfs of section 396 of the 2006 Act Qﬁ'iﬁi‘ then any
raquirement that the accounts give a s and fair view which ts not a matier corvidered as part of an indﬁpcﬁdﬂnt
examination; or

4. the acodunts have not been prepm’eﬂ in accordsnce with the methods and principles of the Statammt of
Recommendsd Practice for accounting and reporting by charities (applicable to charitics preparing their accomnts
i accordange with the Financial Rﬁmmng Standard applicable in the UK and Republic of froland (FRS 1620

Vhave no concems and Have come ac10s5 Bo c:ther meattars in copnaction with the axamination to which th-zatlmt should
be drawn in this report in order to gnable a prapea: understanding of the accoumts to be reached.

Christopher Robert Tyler FCA DChA FCIE -

Tnstinnte of Chartared Accoumiamis in England smd Walus
Fi CRT Limifed

Flat 24 Wellingtonla Court

Laine ¢ lose

Brightin

st Sussex

BNl 61D

Tiate: A“*anm
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FOR THE YEAR ENDED 31 JANUARY 2022

2002 2021
Unrestricied  Restricted Total . Total
fomels funds funds . funds
:Kotes L £ £ g
INCOME AND ENDOWMENTS FROM
Donations and legacies e 97,676 1 97.877 57562

Charltable activities 3
Young peoples suppent 485364 52593 Edi,%g 392,500

Total SR .040 59,696 643736 430,062

EXPENDITURE ON
Raising fands 4 2,433 - 2433 .

Charitable activities 5
Young peoples suppori 3al:255 Q0855 632110 415,602
Support costs 6,577 5 6577 3,173

Total 570,265 90855  65L120 42077

NET INCOME/EXPENDITURE) 12,775 £31,159) (18388) 29285

RECONCILIATION OF FUNDS

Total funds bronght forward 164,876 35213 170734

TOTAL FUNDS CARRIED FORW&RD

00,039

The notes ﬁ}m:( part of these fmencial staloments
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«  THE ENTHUM FOUNDATION (REGISTERED NLMBER: B644918)

FALANGE SHEET.
3TIANUARY 2022

23 21
Unresiricted  Restricted Total  Toml
fands Fands fimds  funds
- Notes £ £ £ g
FIXED ASSETS
‘Tapgible assets 12 5202 . 202 . Sa8e

CURRENT ASSETS
Debtory 13 12,183 - 12,183 4816
¢tash at henk and in hand 235,511 4054 239,565 | 246,178

247,694 1054 251748 251094

........................... mEﬂ}mRS
Amormis failing due within one year 1A {15,295y = {75:205) (36,3413

NET CURRENT ASSETS 172,39 054 176453 194753

TOTAL ASSETS LESS CURRENT gg J
LIABTLTFIES 177,601 4,034 181,655 | 200,039

NET ASSETS : 177,601 4 054 181655 200,039

Unrestricted funds 1776061 164,826
Resiricted fimds 4054 35213

JOTAL FUNDS 181,655 200,039

The members have not requied the cemaany to obtain an audit of #3 financial statements for ﬂne ‘}fﬁaf ended
31 January 2022 in sccordancs with Section 4?{5 of the Compuniey Aci 2006,

The trustees acknowledge their rﬁspﬂnsib:hﬂes for

(a) . ensoring that the charitable commany keeps accounting reconds thet comply with Sa¢tions 386 and 38‘3 of the
anpm:f:s Act 2D06-and

{by o prepariog (Toanclal statements which give a e and fair view of the stute of affals of the E:h&rltahlu r;cunmy ag
at the end of cach financial voar and of its surplus ar deficit for each financial year n accordancs with the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Campmes Act
2006 relating to financial stlenrents, Bafar as applicabla to fhe charitable company.

These financial stafemends haw been pwpami I sesordance with the provisions applicable m chantabla tompames
subject ta the small companies regime. -

The  Tmancial statenwnls: were appmv&iéi by the Bourd of Trustees and authorised t‘ar Wsue on
ok TSR L andwemsrgnedmatsbahalfhy} .

flPDITL‘I Tmstae

The notes fem part of these financial statements
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THE ENTHUM EOINDATION

ASH FLOW STATEMENT
i THE YEAR

Cash {lows Trom operating activities
Lash generated from operptions 1

Net cash (used inYprovided by pperiing activities

Cash flows from investing activities
Purchase of fangihle Bxed assels

Change br eash and crsh eqnivalents in
the reporting period :
Cashramd cash equivalents af the
heginning of the reporiiog period

Cash and cash equivalents at the end of
the veporting period

4,963y

(4,963}

(1,650}

{1,650}

5619
246,178

230 363

The nates fbrm prrt of these Tmancial statements

Page 11
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. THE ENTHUM FOUNDATION

NOTES TO THE CASH FLOW STATEMENT
FOR ' ARY 2{}22

L RECONCIHLIATION OF NET {EKPENDI‘I*UREHR‘CGME TO NET CASH FLOW FROM
OPERATING ACTHIVIFIES

2022 2021
£ ok

Net {expenditure)income for the reporting period (ay per the
Statentent of Financial Activities) {18,384 © 29285
Adjustments for:
Depreciation charges 1,734 - L763
Tncrease in debtors (7,267 {1947)
Increase in creditors 18,954 | 48,784

Net cnsh (used m)/provided by operations (4963 77885

2 ANALYSIS OF CHANGES IN NET FUPIDS

At1.221 Cash flow At3L1.22
£ £ ¢

Net cash

Cash at banok and in hangd 246,173 16,613) 239,565

246,178 (6,613) 239565

Total 246,178 6513 239565

The notes fnrm part of these financial statements
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S THE ENTHUHM FOUNDATION

NOTES 10O THE FINANC
FOR THE YEAR ENDED 31 JANUARY 2022

1 ACCOUNTING POLICIES

Basis of preparing the financial ststemmts

The financial staternents of the charitable compeny, which is & public benefit entity under FRSlﬁE have been
prepared in sccordance with the Charitizs SORP {FRSIBZ}‘AccmmUng and Reporting by Charities: Statermont of
Recommended Practice applicable to charitiss preparing their accounts with the Fmancial Reporting Standard
applicable in the UK and Republic of Ireland (FRS102) {effective | January 20197, Pinancial Reporiing
Standard FR$102 "The Finzncigl Reporting Standard applicable in the UK and Republic of Breland' and the
Companies Act 2006, The financial statements have been preparad imder the hisiorical cost convention.

The aceoimts dre prepared in sierliog, W]llch Is the functioral currency of the charity. Monetary ammts . thess
financial statements are rownded ta the nearest £

........................................ Thetrusteesidirectora consider-tmt ﬁ]ETC‘I are mmmal 1ncertainties abouat the: Emnpm}‘g &blht}’tﬁ -;;gn[[mm AR
a gping concern The frustees have taken advantage of the various sources of Government support during the
COVIE-19 pandemic and consider that it will not kave a significant impact an the company's abllity to continue
trading. ncome from tmdmg activities mexpectedm rochiice due to the lockdown conditions and steps are berg
taken to make cost s&vmgs The trisees regard any inpact to be short term rather than affecting the  company's
ability to continye as & poing coneern, T‘hﬁreaﬂ: no material uncertainties affecting the current }'E&T’ Sﬂﬁﬁﬁlm

Tncome

Granis

Grars are recognised on an accruals bws, accanmted for in relation to the p-ermd that they relate. Whﬁfﬁ grans
have been received for capital items, the towal grant has been disclosed in the SOFA and dapreciation, i
sccordance with the accouniing policies, has been charged against thai income over the cstimated  useful
econpmic [ife of the asset. Where granis are received during the year under review but relaic to a iatar pﬁﬁod the
amaunt s deferred under Granks in Advmca it The Balance Shiest,

Other Inconme

All other inpoming resources are mx:ludﬁd in the Statement of Financial Activities when the charliy is legnlly
sofitled W the income and the amr:mntmn be quantified with reasonable accoracy.

Yapenditure

Resowrces expended are recognisod in ﬁm period in which they are incurred. Resources uxptn&ed include
ZZZZZZZZZZZZZZZZZZZZZZZZZZZZZZZZZZZZZZZZZarmblmb]eVA_TW]’J.C‘}mtba.mm‘.rﬁe.diiiiiiiiiiZZZZZZZZZZZZZZZZZZZZZZZZZZZZZZZZZZZZZZZZZZZZZZZZZZZZZZZZZZZZZZZZZZZZZZZZZZZZZZZZZZZZZZZZ """"

Resourcas expended are aliocatad to ths: charitable uctivity where the cost relates directly fo ﬁn_at activity.
However, the cost of overall direction ard administration of the charity, comprising the salary and overhead
costa of the central fimction, wapportmad hetween charitsble activities and costs of gmcmﬂngﬁmda.

Tangible ﬁxvd assets :
Depreciation is provided at rates u::ﬂcu!aied 10 wrile off the cost of each assets over its expectﬁﬁ nsﬂﬁll life a8
follows; ..

- 25% roducing basis __
The company dees nat presently have a minimum value for capitalisation of fixed aswets.

Taxation

The churity is considered ta pass ﬂm t&sts set ouf in Parapraph | Schedile 6 Finance Act 2010 &nﬂﬂlemfort it
meets the definftion of a charitable company for UK Corporation Tax purposes.  Accordingly the charity s
patentially exempt from texation in respect of ncome and capits guins within categaries covered by Chapler 3
Part I Corparstion Tax Act 2010 or Sectiop 256 pf Chargeable Gaina Act 1992 to the extent that suﬂh IHEome
and pains are applied exclusively 1o r;]aamahle PUrposes;

Page 13 féantinuad,,.



. THE ENTHUM FOUNDATION

.5

ACCOUNTING POLICIES - mnﬁm;&d

Fund m:cnm]ﬂng

Restricted funds can only be used for partwﬂlar restricted porposes within the objecis of the chanty Rastmtums

arise when specified by the donoror w!;an funds are 1aised for particular restricted purposes,

Further explanation of the nature and purpaae of each fund iz included In the notes to the finacial sta‘cemams

DONATIONS AND LEGACTES

202

£

Blenations 42377
Grauts 338,300

97877
Grants received, included n the above, ave as follows:

2022

- £

The Blagrave Trust 20409
The Honry Stmith Chenity 20,000
HINMRE - YRS CGrant : =
Susgex Community Foimndation ”I‘nist 50600
McPhail Charitable Seftlement gg 4,000
Hrnest Klemwort Charitable Trist =
The Kathleen Flannay Memorial Chamy 2,500
The Casey Trust KD
The Waltor and Licsol Schwarb Chm'itab%ﬂ Frust -
The Perey Bllwn Charity 300
Lewes Organisation in Support of Reﬁ;gees and Asylum Seekers 500
(LOSRAS)

VA Vntunt&ry Action in Eastboums Lewes District and Wealden

INCOME FROM CHARITAELE ACPTV]TIES

20,000

8993

W

: 027
Activity £ L
t.ocal Authority payments Y aung peoples support 166,392 | 333367
Traval pxpenses reimbarsed. Young peaples support 18965 oh 806
Girants Young peoples support 39,605 49137
545.059 393500

Girants reeeived dncluded dn the abwa,are as fHlows:

The Breslafl Centre :
Suggex Compmunity Foundation Trust
Funstell Tihiles Foundation

Paso 14




. THE ENTHUM FOUNDATION

3 INCOME FROM CHARITABLE ACTIVITIES - continned
zz 2022 202

Rrougit forward 41915 32,500
Susila Dbarma Britain 3,875 . 10.687
Devonshire West Big Local " * L 3850
Wetwork for Social Change Charitable Trust (NSCET) 3,505 -
The Swan Mountain Truat 4.000 -
Susiln Dharma Netherlznds 2,400 -

......................................... Theﬁllmwmgmﬂmiﬁhm,ehmmmfﬁw&m&fmﬁiﬂr(ﬁms:'

The Bressiat! Centre - . 4b.obo
Donation 087 -
Twastall Jubilee Foundation 25,000 :
Hilden Charitable Truse o 3,000 -

4. RAISING FUNDS

Ralsing donations and lepacies

5.  CHARITABLE ACTIVITIES COSTS
: : Direct
Costs (588

Young pepples support
Suppor costs

652,110

652,110 6577 638887
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3 THE ENTHUM FOUNBATION

NDITESTG TI:[E FINANCIAL STATMNTS~ conttnuact

6. DIRECT COSTS OF QHARLTABLE ACTIVITIES
: 2022
. £
Rent 26,839
Light and heat 24,256
Repairs and Tonewals 6,042
Wages 307,884
Employers nationat fnsurance 27,952
Training 6,367
Pension contributions 6,705
Reeruifreent and Fuman resolirce 10,247
Residents allowanees :
Suhamptwm : 264
...................................................................................... 2’4}2

iT cosis 8,336
Trave! and mectingy 3,591
Manapement foes 32,968
Tnsusnce 5 1046l
Stutionery and office supphies 3464 o

Advertining and marketing 230 -
Bank charges 49 L 4
Contract staff 5,548 5320
Cleammg 6,505 478
EBducation programing 3609 12058
Food 29,814 21815
Therspeutic support - 7,998
Translation and inferpreters 6,487 . 8638
Young persms costy 14,006 o84l
Depreciation 1.734 1763
Houschold expenses 6,399 4,896
Monttaring and evaluation 3 - R000
Statt up costs 19,788 2132
Apengy staff ~ 14,578 -

+

Ciovernancs
. costs
R
Support costs 657

Page 16 crmnnned.



2 THE ENTHUM FOENDATHON

ENANCIAL: STATEMEKTS ~continded
FOR THE YEAR ENDED 31 JANUARY 2022

7 SUPPORT COSTS - continued
Stpport costs, included in ﬂxt?abova, are as follows:

costs actlﬁtms

Independent Examination G40 500
Bookkeeping 5,894 L AB6D
Filing: feoes 43 .

........................... &NETINCQME{(EKPENHHHRE’ E
Net income/{axpenditure) is maﬁaﬁﬁchargmgf(mﬁdﬂmg
wp  om

Depregiation - owned asyets 1,734 1,763

9. TRUSTEES' REMUNERATION Aﬂ B BENEF]TS

Thers were no trustees' remuneration m‘ a%ht:r benefits for the year ended 31 Fenuary 2022 nor for ﬁie ycar snded
31 Fantmoy 2021, i ..

Trustess’ expenscs

There were no trastees’ expans&:sp&id for the year ended 31 January 2032 norforﬁmyear ended
31 January 2021,

10.  STAFE COSTS

2022 2021

. £ £
Salaries 342,010 206,174
Sociat Security costy , 29,704 18306
Pension costs 6178 G 3885

The charity considers fis key managemfmt personnel to be the tmistees/directors who received nobwsﬁrs‘

Page 17 continued...



’ IHE ENTHUM FOUNDATION

NOTHES TO THE FINANCIAL ST)&TEME&TS continued
FOR THE YEAR ENDED 31 JANUARY 2&22

11, COMPARATIVES FOR THE STATEMENT OF FENANCIAL ACTIVITIES
Umrestricted = Restricted . Towl
funds finds  fands
£ £ 4
Donations and lepscies 57.562 e o

Cheritable activities
¥ Oung peoples support 343363 49.137 392 500

Total 400,925 49,137 A30.082

EXPENDITURE ON

Charitable setivities

Young peoples support 393 464 23138 41382
Support costs 5175 -~ 85475

Total 397,639 218 20

NET INCOME 3,286 25999 29085

RECONCIETATION OF TUNDIS

Totn? fands brought farward 161,540 9214 170754

TOTAL FUNDS CARRIED FORWARD 164,326 35213 200,099

IZ¢THGLBLE Fm AsSEm

COST
At 1 February 2021 10,003 2803 12,806
Additions 1,650 - 1,630

AL31 Tanuary 2027 11,653 2503 14456

PEPREEIATION
At 1 Febroary 2021 5,820 1700 7520
Charge for year 1458 276 - L7

Av3S January 2022 7278 1,976 2,254

NETBOOK VALUE
AU Tanuary 2022

At 31 Fmuary 2071
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- THE EXNTHUM FOUNDATION

FOR THE YEAR ENDED 31 JANUARY 20 11

13.  DEBTORS: AMOUNTS FALLING aua WITHIN ONE YEAR
2022 o

Trade debtors 8464 1,09
Prepayments 3.719 . 2880

14.  CREDITORS: AMOILINTS FALLHEG DUE WITHIN ONMEYEAR

Tradesradifors
......................................... Sﬂﬂiatwuﬂtymo‘fﬁ&! tam

Crither creditors

Accinald

Preforred inconrg

15,  MOYEMENT IN FUNRDS

novanernt between At
At 1.2.21 in fands tunds 1122

£ £ £ s
General fund 164,826 12,775 (5417 171984
Clovid {Designated) - - 5617 3817

164,826 12,775 .m0

Mentoring g
Timnstall Jubilee =

B3 GLI - 40w

TOTAL FUNDS 200,039 (18.384) - 18155
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+  1HEENTHUM FOUNDATION

NOITES TQ THE FINANCIAL STATEMINTS - continued

FOR THE YEAR ENDED 31 JANUARY 2022

1_50-

MOVEMENT IN FUNDS - continued

Netmevement  fimds, inchided in ﬁlﬂ éa‘buw are as Tollows:

Tncoming Resources  Movement
fesolrees expended i fuomdy
£ £ .
Unrestricted fonds
Goneral find 583,040 (570265 12775

Restricted fumnds
Beucation - {3,888} (3388
12275 {13,600 - {L325)

neva‘i : nt R ..................................................... 4(3‘@9 ................ t‘?ﬂ’m}ﬂ} ........... (%}fm} ............................

Tunainll Jubiles 1,916 (1812) 14

59696 (90385)  (3119)

TOTAL FUNDS G276 (6611200 (18384

Comparatives for movement in ﬁmﬁs

movement At

Unrestricted funds
General Tiund

Restricted fonds

9214 25999 35213

TOTAL FUNDS 170,754 9085 200,099
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THE ENTHUM FOENDATFION

= ooatinned

FOR THE YEAR ENDED 31 .IAHUARY ll}ﬂ

L&

4.

MOVEMENT IN FIIXDS - cnntinuetg

Conrparative niet movement B finds, mcludad it the above aze 45 follows:

Incoming Regouroes Movement
TESOUTCES expanded tn funds
£ £ £
Unrestricted funds
Ceteral fimd 400,925 (397,639} 3786
Reostricted funds
‘Fraining and Pevelopment 2500 4977 {227
Education : 11,637 (12 2083 L
Thﬂfﬁp&tﬁiﬂguppﬂft ................................... ....................................................... 5 \Oerﬂ .................. (5 953} ............. ...... ((}53—} .............................
Development 30,0600 30 Dol
49137 @) 25,999

TOTAL FUNDS 0060 (207 9085
Purpose of restricied funds

The purpose of sach restricted fund wa&

1 Bducation - In-house Fnplish hﬂgﬂﬂg& and education programme.

2. Therapeutic support - To find ﬁ:ﬂmpﬁuﬁc activities for the voung aod clmieal supervision for ous weun
3 Develapment .

4 Mentoring

S Tanstall Jubiles

RELATED PARTY DISCLOSURES

There were no related parly transantimﬁi for the year ended 31 Tanuary 2023,

SHARE CAPITAL

The Enthum Foundation iz a mmpan}f Inmted by susranmes and sccordingly does noi have a shﬂm capital
repistered in England and Wales,

The charitable company’s wglsmred mnber and teglstared office address tan be found on ﬂ'ne Iﬁgai ard
administrative information page. :

Every member undertakes to cmtr‘bmé sich amounts 85 pity be reqiired oot excéeding £1 /10 the gésets of the
company in the event of it being wﬂlmd upwhﬁa he or she is a mambar, or wiilin one year after hie or she ceases
1o be a member.
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