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Report of the Trustees

The Trustees present their report and audited accounts for the Congregation of the Franciscan
Missionaries of St Joseph for the year ended 31 December 2024.

Introduction

The Congregation of the Franciscan Missionaries of St Joseph of the Third Order Regular of St
Francis of Assisi (the Order) was founded in 1883 and is regulated by a Trust Deed dated 27t
December 1963.

The Order was incorporated by order of the Charity Commissioners sealed on the 2nd day of June
1983 in the matter of a Charity for Roman Catholic purposes administered in connection with the
Congregation of the Franciscan Missionary Sisters of St. Joseph of the Third Order Regular of St
Francis of Assisi (hereinafter called "the Congregation") which Charity is regulated by a Trust Deed
dated the 27" day of December 1963 as varied or affected by Schemes of the Charity
Commissioners of the 14" day of December 1982 and the 29" day of August 1996.

The Order is registered with the Charity Commission under Charity Registration Number 1135474
and with Companies House as a Charitable Company Limited by Guarantee with no Share Capital
(Registered Company Number 07010772 (England and Wales)). The Company was incorporated on
7 September 2009 and the functions and assets of The Order were transferred to the Company on
1 January 2011 by a Transfer Deed dated 18 February 2011.

The Congregation is an international Roman Catholic religious congregation supporting 98 Sisters
worldwide and it is divided into five distinct regions or administrative areas across the world.

Mission

The Congregation of the Franciscan Missionaries of St Joseph aims to support the religious and
other charitable works carried on by the members of the Congregation and to care for those members
throughout their lives within the Congregation.

The charitable work of the Congregation is authorised in England and Wales or elsewhere under the
direction of the Congregation as the Trustees and this is currently undertaken in England, Ireland,
United States of America, Kenya, Uganda, Ecuador and The Netherlands.

The ministries of the Sisters of the Congregation are built on and supported by a ministry of prayer
and benefit large numbers of the general public. Our ministries fall into the following main areas:
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e Social and Pastoral Work

Many Sisters of the Congregation are involved in various forms of social or pastoral work,
including care of the elderly, the sick and under privileged and chaplaincy in hospitals and
universities.

e Operation of Residential Care Establishments

During the year the Sisters provided care and assistance to the elderly at two establishments
operated by the Charity; Franciscan Convent, Blackburn which provides care for Sisters of the
Congregation and some members of the general public and Franciscan Convent, Burnley which
provides care for Sisters of the Congregation who are in need of care.

e Qverseas Missionary Work

The Sisters are engaged in missionary activity in and beyond our own country or culture. The
Charity helps to support Sisters working in healthcare, education, social and pastoral ministries
in Kenya, Uganda and Ecuador.

Governance, Structure and Management

In terms of Canon Law, the Congregation is governed at an international level by the Congregational
Leader and her General Councillors in Greater Manchester, UK. They are elected every six years at
a meeting of representatives of all the regions of the Congregation. The Congregational Leader and
her Council govern the whole Congregation and historically have particular responsibility for the UK,
The Netherlands and The United States. Ireland, Ecuador and Kenya are governed by a Regional
Leader and her Council but are responsible to the Congregational Leadership Team who are the
Trustees of the Charity. Uganda is governed by the Regional Leader and Council in Kenya. The
Trustees are elected for their personal qualities, their understanding and experience of the ministries
of the Sisters and to secure a good skills mix among them.

Each community is governed by a local Leader appointed by the Regional or Congregational Leader.
Four communities without a resident local leader are now responsible to one appointed local leader.
There is a system of accountability operational throughout the Congregation to ensure that the
Congregational Leader and her Councillors are aware of the progress and development of the
ministries carried out by the Sisters of the Congregation. The Congregational Leader visits every
community at least once every three years and visits are also made by the Sisters in the Leadership
Team at regular intervals.

In terms of Civil Law the Charity is governed by a Trust Deed dated 27 December 1963 and is a
Registered Charity. The Trustees of the Charity are the Congregational Leader, her four Councillors
and the Congregational Bursar. At the present time the Congregational Bursar is also a Councillor
and this means there are five instead of the normal six Trustees. As all the Trustees are members
of the Congregation they have a detailed knowledge of the work of the Charity and its structure. On
being appointed there is a handover period of up to six months during which time the old and new
teams work together to ensure continuity and a full understanding of responsibilities. Trustees are
required to take part in on-going training to ensure they are kept up to date with changes in legal,
accountancy and investment regulations.
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The names of the Trustees who served during the year are set out as part of the reference and
administrative details which follow, together with brief biographical details on each of the Trustees.

Congregation Leader Sister Anne Moore

Congregational Councillors Sister Margaret Nyabongoye
(Assistant Congregation Leader)
Sister Ann Jentrix Murundu
Sister Frances Slater
Sister Brenda Makokha

Congregational Bursar Sister Ann Jentrix Murundu

The Trustees, who are all Congregational Councillors, were elected at the 2023 General Chapter.
Sister Anne Moore was elected as the Congregational Leader and Sister Margaret Nyabongoye was
elected as the Assistant Congregational Leader. Sister Ann Jentrix Murundu, Sister Frances Slater
and Sister Brenda Makokha were each elected as Congregational Councillors. The Trustees each
serve for a six year term until the next General Chapter in June 2029.

Sister Ann Jentrix Murundu was appointed as the Congregational Bursar and Sister Frances Slater
was appointed as the Secretary General at the 2023 General Chapter, each of these appointments
are for three year terms.
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Sister Anne Moore - Congregational Leader

Sister Anne entered the Congregation at the age of 17. After initial formation she trained as a teacher
in Sedgley Park College of Education and then taught for one year in St Hilda’s Comprehensive
Secondary School in Burnley. She then did a diploma in Missiology at the Missionary Institute in
London before going to Kenya in October 1976.

Sister Anne taught in a Secondary School in Kisii, Kenya, for eight years. From January 1985 till
2011 Sister Anne was the Religious Education Adviser for Kisumu diocese. This involved working
with primary school teachers and catechists in the diocese. From 1993 to 2011 she was on the staff
of the Mill Hill Missionaries Basic Formation Centre in western Kenya on a part-time basis teaching
some classes and helping with spiritual direction.

In 1987 she was appointed Regional Superior for Kenya for six years and at the end of this term was
reappointed for another six years until 1999. In 1999 she went to the Jesuit Milltown Institute in
Dublin for 2 years where she did an MA in Spirituality.

She went back to Kenya in 2001 and was appointed Regional Bursar, a position she held until the
General Chapter of 2011. Sister Anne was also the Juniorate Directress and Chairperson of the
Formation Team. She was elected on to the Regional Council as the Assistant Regional Leader.

At the 2011 General Chapter Sister Anne was elected as a member of the General Council and also
as the Assistant Congregational Leader for a period of 6 years. Sister Anne was then re-elected as
Assistant Congregational Leader at the 2017 General Chapter for a further six year term.

Following the 2011 General Chapter Sister Anne was appointed as the Congregational Bursar for a
3 year term and was reappointed to this position for further 3 year terms in June 2014, June 2017
and June 2020.

At the General Chapter in June 2023 Sister Anne was elected as the Congregational Leader for a
six year term.

Sister Margaret Nyabongoye — Assistant Congregational Leader

Sister Margaret joined the Congregation after working for over a year as a qualified nurse and
midwife. She finished her initial formation at the age of 27 years and was then appointed to the Holy
Family Convent, Kisumu, Kenya, where she did a one year certificate course in Public Health, and
later worked in Community Based Health Care and Child Survival programmes in the Archdiocese
of Kisumu. After some years she was appointed to Marigat Mobile Clinic, a clinic run by the
Franciscan Missionaries of St Joseph in a semi-arid area of the Rift Valley, Kenya.

In 1998/1999, Sister Margaret did a one year certificate course in Franciscan Formation and Spiritual
Direction at the Franciscan Study Centre, Canterbury, UK. After completion, in 2000, Sister Margaret
was appointed to the Nairobi Novitiate as the Assistant Novice Mistress. While in the novitiate, she
also did some more selected studies on Formation in Tangaza College in Nairobi and after two years
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of assisting in the Novitiate, she was appointed Novice Mistress, a position she held for six years
and at the end of 2008 went for a 3 month sabbatical course.

Sister Margaret was part of the African Regional Leadership Team for three terms (9 years) and as
Formator to the Temporary Professed Sisters in the African Region for 6 years. Sister Margaret was
also involved (between 2009 and 2011) in Pastoral Work in the Parish of Luanda in western Kenya
and at the same time assisted in the Mill Hill Missionaries/FMSJ Joint Formation Programme, mainly
in the area of Pastoral Outreach and Spiritual direction.

In 2011, Sister Margaret was part of a team of four sisters commissioned in the foundation of a new
FMSJ community in Panyangara, Kotido Diocese, Karamoja, which is a marginalized region in the
northern part of Uganda. In Panyangara, Sister Margaret engaged in Pastoral work with the local
community. During this time Sister Margaret also attended a course organised by the Association of
Religious of Uganda on basic Financial Management. At the end of 2016, after 5 years in Uganda,
Sister Margaret was appointed back to Kenya to assist in the finance office at a Diocesan Secondary
School in Mpeketoni, Malindi Diocese.

At the 2017 General Chapter, Sister Margaret was elected as a member of the General Council for
a six year term and was subsequently appointed as Novice Mistress in the UK for a period of three
years. Sister Margaret was re-appointed to this position for a further period of three years in June
2020.

At the General Chapter in June 2023 Sister Margaret was elected as the Assistant Congregational
Leader for a six year term.

Sister Ann Jentrix Murundu - Congregational Bursar

Sister Ann Jentrix Murundu is a bona fide member of the Franciscan Missionaries of St. Joseph an
accountant by profession with 12 years of experience in administration, grant management with a
range of both local and international donors, human resource, finance, and accounting within non-
profit organisations. She prides in mentorship of young professionals in the field of finance and
administration, especially interns.

She is currently the Congregational Bursar and a General council member of the Congregational
Leadership of her congregation following the 19th General Chapter of June 2023, currently based at
the Congregational Generalate in Greater Manchester, UK. Previously she was the Regional Co-
Leader of the Franciscan Missionaries of St. Joseph — Africa Region from 2020 to 2023, assistant
Regional Bursar from 2018 to 2023, During this period, she enjoyed mentoring young sisters who
had been put in managerial positions without much experience. She worked as Finance
Administration Manager at Jesuit Hakimani Centre (JHC) from 2011 to 2020. While at JHC she was
the Safeguarding officer for both Jesuits in Eastern Africa and JHC itself. She worked closely with
Jesuit projects in East Africa that is Kenya, Uganda, South Sudan, Tanzania, Ethiopia & Sudan
supporting them in finance and accounts of donor funded projects. This saw her travel across East
African countries and Zambia. Before joining JHC she worked as the administrator of Marigat Mission
Dispensary from 2007 to 2010, at Kisumu Urban Apostolate Programs (KUAP)-Health program as a
clerk, drug store manager and as an assistant in the pharmacy.
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Sister Ann Jentrix Murundu has a degree in Applied Accounting from Oxford Brookes University, UK;
An Advanced Diploma in Business and accounting by Association of Chartered Certified Accountants
(ACCA), ACCA Advanced/Option level from Strathmore University, Kenya. She has a Certificate in
Administration and Management from Marywood University, USA.

At the General Chapter in June 2023 Sister Ann Jentrix was elected as a Councillor and appointed
as the Congregational Bursar for a six year term.

Sister Frances Slater — Secretary General

Born in Dublin in 1950 Frances Slater studied for her Leaving Certificate in schools run by the Holy
Faith Sisters. She began her novitiate in 1969 and made religious vows two years later in the
congregation of Franciscan Missionaries of St. Joseph. From 1972 to 1976 she followed studies at
Sedgley Park College and graduated with an honour’s degree in Education. Having taught history
and religion for two years in Bishop Henshaw's Secondary School in Rochdale, she volunteered for
our mission in Mancora, north Peru. Six months were spent learning Spanish in Lima followed by
over a year teaching religion in the local secondary school.

When a request was made for religious sisters for a new mission in Ecuador, Sister Frances and
three companions went there. For over 35 years she would carry out various pastoral and formation
ministries while also holding positions of leadership at local and regional levels. Her last ten years in
Ecuador were spent as councillor to religious at the Ecuadorian Conference for Religious.

She could do this work because of being given opportunities for further study — a nine-month
residential course on human development in 1987 at St. Anselm’s Institute, a three month course on
spiritual direction at the Franciscan study Centre in 2001 and two years studying counselling at Kent
University from 2003 to 2005. Following the diploma in counselling Sister Frances worked part-time
as a Mental Health Support Worker and, as a member of a chaplaincy team, and made weekly visits
to St. Martin’s Psychiatric Hospital.

Having obtained a diploma in counselling she worked at Waymark Counselling Centre, Canterbury
for two years after which she returned to Ecuador. In June 2023 Frances was elected to the general
council of the Franciscan Missionaries of St. Joseph for a six year term and now resides in Greater
Manchester where she carries out the role of secretary general and prefect of formation.

At the General Chapter in June 2023 Sister Frances was elected as a Councillor and appointed as
the Secretary General for a six year term.
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Sister Brenda Makokha

Sister Brenda entered the Congregation in 1997 at the age of 24. After her initial formation in Kenya,
Sister Brenda was appointed to St. Theresa’s community in Marigat, in the Kenyan Rift Valley and
here she was involved in parish work from December 1999 to 2002, working with internally displaced
people at St. Francis Centre.

From 2002 to 2005, Sister Brenda trained as a social worker at Kobujoi Development Training
Institute, obtaining a Diploma in Social Development work. Upon completion of her studies, Sister
Brenda was appointed to Witu Parish in Malindi diocese to open a new FMSJ community. In Witu
Sister Brenda was involved in working with other denominations in interreligious dialogue on issues
of security. She was also involved in working with people living with HIV/AIDS and women’s groups.
Due to the social dynamic of the ministry, Sister Brenda did a certificate course in Pastoral
Counselling from December 2005 to August 2006 at Amani Counselling Centre in Nairobi.

From August 2007 to June 2008 the Congregation asked Sister Brenda to do a course in Formation
and Administration at Loreto House/IMU in Dublin. She was then appointed pre-Novitiate director for
the Congregation for a three year term. During this time Sister Brenda was part of the staff of the
FMSJ and Mill Hill Missionaries Joint Basic Formation programme in Luanda.

In 2011, Sister Brenda was appointed Regional Superior for Africa covering Kenya and Uganda, for
a six year period. During her term as Regional Superior, Sister Brenda also served as a member of
the Executive Committee of the Sisterhoods of Kenya (AOSK) for six years, being responsible for
formation. From 2013 to 2018 Sister Brenda was on the staff of the Mill Hill Missionaries formation
programme in Nairobi accompanying students on their formation journey. In 2013 Sister Brenda also
did an online certificate course in Child Protection in Development Practice through the Kimmage
Development Studies Centre in Ireland. From 2016- 2018, Sister Brenda served on the Board of
Trustees of Tangaza University College in Nairobi.

At the 2017 General Chapter, Sister Brenda was elected as a member of the General Council for a
six year term. Following the General Chapter she was appointed as the Secretary General for a
term of three years. Sister Brenda was re-appointed to this position for a further period of three years
in June 2020.

At the General Chapter in June 2023 Sister Brenda was re-elected as a member of the General
Council for a six year term. Sister Brenda’s term of office as the Secretary General expired at the
2023 Chapter.
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Trustees Responsibilities

The Trustees, who are also the Directors of The Franciscan Missionaries of St. Joseph for the
purpose of company law, are responsible for preparing the Trustees’ Report and the financial
statements in accordance with applicable law and United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year which

give a true and fair view of the state of affairs of the Charity and of the incoming resources and

application of resources, including income and expenditure, of the Charitable Company for that year.

In preparing these financial statements, the Trustees are required to:

¢ select suitable accounting policies and then apply them consistently;

e observe the methods and principles in the Charities SORP;

e make judgements and accounting estimates that are reasonable and prudent; and

e prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the Charity will continue in operation.

The Trustees are responsible for keeping adequate accounting records that disclose with reasonable
accuracy at any time the financial position of the Charity and enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the
assets of the Charity and hence for taking reasonable steps for the prevention and detection of fraud
and other irregularities.

The Trustees are responsible for the maintenance and integrity of the information on the Charity’s
website. Legislation in the United Kingdom governing the preparation and dissemination of financial
statements may differ from legislation in other jurisdictions.

Structure and Management Reporting

The Trustees are ultimately responsible for the policies, activities and assets of the Charity. They
meet regularly to review developments with regard to the Charity and to make any important
decisions in conjunction with advice from our Professional Advisers.

Sisters live in the UK in 7 communities. The majority of houses are in Salford Diocese where the
Congregation was founded and one house is in Freshfield, Liverpool. From these various locations
the Sisters minister to the poor and marginalised in society. Local leaders, in charge of these
communities, liaise regularly with the Trustees.

The day to day responsibility for Franciscan Convent, Blackburn, a registered residential care home,
rests with the Manager, Mrs Cheryl Weall. Similarly, day to day responsibility for Franciscan Convent,
Burnley, rested with the Manager, Mrs Janet Crawford who retired at the end of March 2024 with
Mrs Susan Fegen taking over as Manager on 1 April 2024. Both Managers meet regularly with the
Congregational Bursar who reports back to the Trustees.

The Trustees are part of The Order and receive the same benefits and incur the same expenses as
other members of the Congregation. These transactions are not reported separately.
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Overseas Houses

There are overseas houses located in Ireland, the United States of America, Kenya, Uganda and
Ecuador. In addition there are two Sisters located in The Netherlands. The Dutch Sisters reside in a
state run retirement home and their Dutch Pensions are used to pay the retirement home fees. Any
surplus personal allowance is periodically remitted to the UK Central Fund. No bank account is
maintained in The Netherlands.

Internal transactions of overseas houses are not incorporated in the financial statements set out on
pages 30 to 57.

Unaudited accounts for each overseas region or area and notes thereon, are set out on pages 59A
to 106A.

There is now only one Sister in the United States Area and an accountant is employed part-time to
maintain the accounting records.

A program to strengthen financial management overseas is ongoing. This program includes regular
visits to each Region by the Bursar General and a re-affirmation of the financial guidelines under
which each Region operates with particular regard to the requirement to communicate financial
changes and planned financial changes to the Bursar General.

Where appropriate, the appointment of external Regional accountants will be considered and this
has already been actioned in the United States of America Area. The Africa Region have appointed
external auditors who assist with the preparation of the Africa Region accounts which are set out on
pages 76A — 101A.

Working with Other Organisations

The Charity works closely with a number of other charities in the field of providing care to the
vulnerable and elderly. In some instances Sisters are employed by these organisations, whilst in
other circumstances the relationships are more informal. In all cases, working together with other
charities enhances communication and understanding, thus enabling services to the elderly to be
provided more effectively and avoiding duplication of effort. Examples of the organisations for which
members have worked and with which the charity has co-operated during the year are as follows:

Roman Catholic Archdiocese of Liverpool
Roman Catholic Diocese of Salford
Caritas, Diocese of Salford

Rainbow Family Trust, Salford

Mill Hill Missionaries

The Medaille Trust

L’Arche, Manchester

10



The Franciscan Missionaries of St. Joseph

Report of the Trustees

For the Year Ended 31 December 2024

e Risk Management

In line with the requirement for Trustees to undertake a risk assessment, the Trustees have
identified and reviewed the major risks to which the Charity is exposed and systems have been
established to mitigate those risks. The Trustees have identified the following areas where risks

may occur.
Risk Register - Governance Risks
This is the These are the This is how we are currently Priority |This is what
risk area/ potential impacts reducing the risk we need to
topic on the do to
organisation further
reduce the
risk
v'6 year plan in second year of
operation & has received ratification
I from Rome. African zone with its own
¢ :"gse r?gg;g:ra tion leadership & Alicg_l ngham zone with
objectives leadership in position & are aware of
priorities c;r plans development§ to be undertaken
o |88ues are v’ On-going reviews are unde_rtaken by
addressad the Truls;t.ees and Leadership Team
N~ . . several times per annum .
& forward reference have been mandated by the Low existin
. Congregation & are now to be 9
planning ° Need§ pf . communicated controls
?jlne;g:jarzz:en dOt ¥ Trustee and Leadership Team
1y ad meetings held on a regular basis
* Financial where issues related to direction are
mapaggment discussed
difficulties | Regular communication with all
o Loss of reputation | embers of personnel via
mechanisms such as ‘What's App’,
‘Zoom’ etc
I . v Trustees and senior leadership team
» Organisation fails |~ now in position until 2029
purpose v'New Trus'tees and members of the
« Trustees are LeaQershlp. Team hav_e been.
bypassed in the provided with training in relation to
Trustee body decision-making Sk oles and pergonnel whoiave Monitor &
lacks relevant process held the roles previously are Maintain
kills - t t available for support. Handover Low istin
skills or $ Reseniment.or process covering systems & existing
commitment apathy amongst controls

staff & volunteers
Poor decision
making reflected
in poor service
delivery

processes now completed

v Organisation operates through
consultation and communication
across all areas to ensure service
delivery is maintained at required
levels
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Risk Register - Governance Risks - Continued

¢ Private benefit

through involvement of legal support
as and when required plus
involvement of the Diocese

This is the These are the This is how we are currently Priority [This is what
risk area / potential impacts reducing the risk we need to
topic on the do to
organisation further
reduce the
risk
e Trustees body v Elected representatives in position
cannot operate with suitable personnel for the roles
effectively as a assigned
strategic body v Structure and constitution of the
e Decisions made organisation now ratified and
Trustees outside the comprise:s of Congregational
dominated by Trustee body Ieade.rshlp plus 2 Zona}I teams ' Monitor &
one or two ° Qonflicts of covering global operations — 1) Africa Maintain
individuals (or interest and 2) UK. & oth_er o_perat'lonal areas | Low existing
cohnactad e Pursuit of v'Regular communication with all controls
individuals) personal agenda relevant personnel & areas to ensure
e Culture of provision of information
secrecy v Control mechanisms in position and
o Arbitrary adhered to by all relevant personnel
overriding of including physical Leadership Team
control meetings which are held monthly or
mechanisms every 6 weeks
v Individual trustees committed to the
ethos of the organisation — all are
members of the organisation
v Profile of trustees and organisation
raised through personal visits being
e Poor reputation, conducted to areas of operation.
morale & ethos Visits undertaken by Congregational
e Adverse impact Leader to all areas. Zonal leaders .
Z;L:]Ztgﬁ:gafrgm on qverall only conduct visits to their own '\,’\ln‘;?:gi:
the environment zones . . Low existing
organisation e Conflicts of v Revyew of oper_atlon_s via ex_temal _ controle
interest auditors would identify any issues in
e Possible respect of personal benefit by a
regulatory action Trustee. Investment committee
incorporating external personnel
meets regularly
v Whistleblowing policy & ethos of
organisation would identify any
conflicts of interest
v All aspects of the organisation are
« Organisation cons{dered yia L_eadership Team
unable to pursue mee@ungs — it reviews agtlons gnd
its own interests requuremgnts through discussion and
& agenda consultatlpn . . ‘
« Decisions may v'Leadership Team identify the Monitor &
Conflicts of hot Be based on direction based on the strategy Low Maintain
interest Falavant established for the organisation. existing
; ) Strategic Plan subject to a formal controls
considerations -
review every 3 years
* Impact on v Reputational risk would be addressed
reputation
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Risk Register - Governance Risks - Continued
This is the These are the This is how we are currently Priority | This is what
risk area/ potential impacts reducing the risk we need to
topic on the do to further
organisation reduce the
risk
v B-year strategic plan established in
June 2023
v'Recognition that organisation
° Remot'eness from needed to develop its strategy
operational . R
activities through chapgmg of_ constitutions '
Ineffective « Uncertainty as to and s?reamlmmg to improve Monitor &
organisational roles & duties effect‘tve‘n'ess and agdress . Low Maintain
structure « Decisions made practicalities. On-going reviews held existing
. ) in relation to the strategy established controls
atinappropriate | /| gagership Team maintain visibility
level to excessive | ;rocs all operational areas and
bureaucracy undertake reviews on an on-going
basis with opportunity provided for
discussion and consultation
v Minimal impact on operations due to
e Experience / several personnel remaining on the
skills are lost Leadership team
e Operational v Personnel new to the roles still able Monitor &
Loss of key impacts on key to obtain coaching and mentoring Maintain
projects & from previous holder of the role(s) if | Low -
staff I . existing
priorities required trol
e Loss of contact v’ Support mechanism established in COHOIS
base & corporate relation to the Care Homes with
knowledge appointment of Sister Frances as the
liaison from the leadership team
¢ Inadequate v’ Trustees are also the individuals on
information the Leadership team
resulting in poor v'Decision-making is via consultation
quality decision and communication with feedback
making mechanisms enabled to ensure Monitor &
Reporting to e Failure of information is provided to all relevant Low Maintain
Trustees Trustees to fulfil parties existing
their control v'‘Zonal’ teams now established & will controls
functions provide minutes for consideration at
e Trustee body Leadership Team meetings. Informal
becomes remote mechanisms in position with regional
& ill informed support available
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Risk Register - Operational Risks

e Loss of relevant
skills required for
the project or

feedback across all operational
areas to ensure awareness of
situation and any action required.

This is the These are the This is how we are currently Priority | This is what
risk area / potential impacts reducing the risk we need to
topic on the do to further
organisation reduce the
risk
v The organisation has limited contracts
in position. Compliance with
Lancashire County Council contract
achieved
* g:;‘;i‘;ﬂgf;s v The established strategic plan will be
and conditions squect toan on-going conglderatlon
« Contract has with a formal ‘mid-term’ review Monitor &
enalties for non- (2026) to ensure that any issues Maintain
Contract Risk P . identified are addressed Low -
periormance v’ Level of contracts felt to be minimal existing
» Contract qoes not with review of any large building controls
comply with the projects at sites outsourced and
orgam’satuon s reviewed by a surveyor prior to
objectives commencement
v'New Head Office building in Astley
Bridge, Bolton to be operational by
August 2025
v Staff complaints procedure in place
for raising of any issues
v'Formal policies in relation to
employment law requirements being
. established
¢ gg’:g Ig;lnts . v'Legal assistanpe obtained to_
beneficiaries ‘/;ddlrlez‘sl'tanyl qlqutes if rectqunred
. o liability claims in recent years .
Customer / * :ficom? 'S lo? t v'Diocese would deal with any l\ll\lllor.nttor'&
client ¢ Loss of signitican concerns in respect of reputational Low QIFEEIn
dissatisfaction conft facts risk — Safeguarding issues existing
* Claims for addressed via internal policy plus controls
negligence membership of 2 bodies — Catholic
» Damage to Safeguarding Standards Agency
reputation (C.S.S.A.) and Religious Life
Safeguarding Service (R.L.S.S).
Internal personnel identified as
Safeguarding Lead — Sister Maureen
Murphy
i . Further training
v Projects in Kenya receive to be undertaken
percentage of funding from Irish Aid once all changes
e Lack of (Overseas Development Fund) 10 p;°°esds 4
compatibility with through Misean Cara 233;;;“;6 ;i?h
objectives & v'"Member Managed Grants process managers via
. strategies being introduced & Organisational Project Lead for
t?cs:l;rc\),figerqect e Loss of financial Capacity assessment undertaken Medium fh:ug’g:rwsam"
development support v’ On-going reviews with provision of meetings held to

ensure
ownership of
requirements
with coverage

service Projects established for a 3-year across a range
period & addressed via internal of personnel
management procedures within the
organisation
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Risk Register - Operational Risks - Continued
This is the These are the This is how we are currently Priority |This is what
risk area / potential impacts reducing the risk we need to
topic on the do to
organisation further
reduce the
risk
v'Use of surveyor for projects with
established supplier relationships
v’ Organisation does not have one key
supplier. Voluntary contribution to
Misean Cara on an annual basis
S v'Use of an energy broker to obtain best
¢ :;ises c;fUObJ'?::'i\;es deal in conjunction with other Monitor &
Dependency Adt t)rl1erepp organisations in Catholic dioceses in Maintain
on key . England. (Inter Diocesan Fuel Low o
supplier e Lack of buying Management) exnstlnlg
it byt'the v'Organisation is financially Gontrals
RIJANISION independent and holds monthly
meetings with external financial
advisers to enable operational
activities to be maintained.
Combination of internal & external
personnel
v"New Head Office will remain a
residential premises but with space
still available within for meetings and
office work as required
- e Underutilised or v'Hybrid working able to be .
|I'3e us"c?ljrr]c?e& lack of building undertaken by persqnnel who Tﬂc;?:gif
capacity space operate at Head_ folce . Low existing
dhused e Mismatch of staff | v'2 care home buildings — 1 is rented, coRtrols
allocations the other is owned
v'Head Office premises are owned by
the organisation
v Staffing at Burnley care home now
stabilised
GDPR policy
for the
organisation to
v'Insurance policy with coverage of be reviewed
relevant aspects reviewed annually and
v'Organisation registered with commuicated
Information Commissioners Office Data
Security of e Assets are lost or (ICO) . . aeon
y v'GDPR policy and procedures in . training to be
assets / damaged position Medium consndereld for
information e Assets are stolen v Use of external organisation fhe;sc"a’;ze at
(‘Carbonite’) in relation to information homes
storage in ‘the cloud’ Asset Register
v Retrieval of information from in ‘the to be reviewed
cloud’ achieved successfully to ensure
coverage of all
relevant
requirements
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Risk Register - Operational Risks - Continued

training costs

e Decrease in

morale

v Training needs reviewed and
addressed across the organisation by
leadership team & Project Co-
ordinators through consultation with
relevant personnel

This is the These are the This is how we are currently Priority | This is what
risk area / potential impacts reducing the risk we need to
topic on the do to further
organisation reduce the
risk
Establish
Cyber Security
Policy
o Potential Data Conduct
Breach review of
e Fine via ICO protocols
° Reputgtionql 'risk v Seniqr Personnel gttend Workshops g‘:}:ﬁ,s“’,fen_
due to identified covering relevant issues sure coverage
issue & v Attendance at specific Cyber Security Discussion
Cyber Security | associated workshops Medium | with insurance
publicity v Increased level of awareness of personnel in
o Malware & relevant personnel within the :sﬂﬁgﬁéms
Ransomware organisation re?ated to cov-
affecting data erage of Cyber
held by the Security risk
organisation Provision of
information in
relation to
Cyber Security
Disputes
= 2B v External consultancy support used for
amongst staff
: Health & Safety & HR
¢ Non-compliance - . .
. v Legal support provision available via
with employment -
law / health & the insurance company used by the
organisation
safgty law . v Equal Opportunities Policy in position Conduct
¢ Claims for unfair . onduc
Employment dismicsaiiete v Care staff — mandatory training Low review of Equal
Issues P ved lack of organised by the Care Home Opportunities
. erchve ack o Managers Policy
equa uniti v'Regular visits to operational care
oppo lfm' es facilities undertaken by Zonal Leader
* Lack of staff v Regular supervisions and appraisals
awareness & conducted by the respective Care
training Home Managers
e Low Morale
v’ Staff recruitment is the responsibility
of the Care Home Managers in
- Blackburn and Burniey respectively
° :ﬁ.ﬁi g specialist | Staffing needs are identified to the
; Bursar for authorisation of recruitment
experience s .
« Increase in with |nvol\'/$mentthof member ?f I\'/\Illomtf)r &
High turnover . personnel from the congregation aintain
of staff :'ecrunmep hcosts: (Sister Frances) to provide relevant Low existing
* Jncrease in information controls
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Risk Register - Operational Risks - Continued

maintenance of the systems & proc-
dures related to projects & services

v Information stored in ‘the cloud’ for
ease of retrieval

This is the These are the This is how we are currently Priority | This is what
risk area / potential impacts reducing the risk we need to
topic on the do to further
organisation reduce the
risk
¢ Injuries to staff,
\rfr?;miz(:;so?the v'Use of external'consultancy to provide
public support and gu1danf:e .
« Damage to v ;\l:aurr;mdents or accidents in recent
Ireputatlog v Fire risk assessments conducted at Monitor &
Health and ¢ hefesse each care home annually with onitor
safety SUIEes recommendations Low Ma_lnt'am
compliance premiums v'Policy and procedures subject to existing
* Loss of services regular reviews and updating controls
through lack of v'Mandatory training requirements
personnel established and monitored by the
e Loss of services Care Home Manager — training
through matrices in position
enforcement
action
Review
Business
Continuity Plan
across the
o Lack of access to | v'Organisational business continuity organisation
the premises plan in position Covering Head
. Office
e Loss of v'Each care home has a business operations and
Business information & continuity plan related to their specific Medium | the two care
continuity communication operations and activities homes.
systems v'Back-up of information via ‘the cloud’ g°g:'d§(:r“"t’g
e Loss of personnel | ¥ Key personnel considered both 0SS osf;key
in a key job role internally & externally personnel with-
in the plan due
to reduced
staffing levels
at Burnley
v'Any major decision would be subject
to the obtaining of agreement and
authority being obtained from the
:izc(j:zres(;'np team before it could Syﬁe’ gecumy
* Ia_:/(;kr:rt BS8)0f v'Procedures gnd systems reviewed by p?ofldu,es to
procedures & external auditors ann ua_Ily be developed
Sistems v Bursar, her support assistant & the ;’]‘glememe g
« Authority not Congregational Lea_der attend IT
Procedures & sought for major awareness &_ security when possible Medium | Testtobe
systems decisions J v $upport provided from external source| conducted to
Poor information in respect of IT systems ;’;zfr:‘eaﬁon
° tecc,:cr)mology ¥ African Zonal Bursar provides stored In the
information 1/4ly to leadership team cloud can be
systems meetings retrieved as
v'Zonal Bursar is responsible for and when
required
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Risk Register - Financial Risks
This is the These are the This is how we are currently Priority | This is what
risk area / potential impacts reducing the risk we need to
topic on the do to further
organisation reduce the
risk
v'Regular financial report provided at
Trustees meetings
« Budget does not v Idgntiﬁcatipn of any financial issues
raised & discussed ;
match v Annual budget established and Monitor &
Control of organisational morr]:iltoreg get esta Lo Maintain
budgets objectlves_ v Involvement of external accountancy existing
* Poor credit organisation to assist with financial controls
control planning & reviews
v Quarterly review of projected income
and expenditure against ‘actual
¥ Income and expenditure subject to
regular review both internally and with
e Inability to meet external accountants Monitor &
commitments v Production of quarterly accounts in Maintain
Cash flow ¢ Impact on conjunction with external accountancy | Low s
. iaati existing
operational organisation
activities v Quarterly accounts review budget controls
established and variance and
determines any action required
v Investment committee with involvement
Dependencies of an extema_l fund manager who Mo_nito_r &
én income o Loss of incoma provides a§ivnce and guidance . Lo Mgln.taln
SoUTEes v Spread of investments and ethical existing
investing policy followed with aim of controls
minimising risk
v Monthly investment committee meeting
) ) ¥ Investments and financial guidance
» Financial loss audited annually by independent
through auditors
inappropriate v Investment committee aims to maximise Monitor &
investment income & ensure maintenance of Maintain
Investment e Unforeseen operations across the organisation Low "
investment v’ Sale of Head Office & move to smaller existing
conditions premises — review to be undertaken in controls
e Cash flow conjunction with new Fund Manager
difficulties related to investment strategy — long-
term project with quarterly review
meetings
¥ Accounts are submitted to the charity
commission annually
v’ Accounts submitted to Companies
Fi ial ¢ Enf_orcement v El?c:jcsees:;l: l|jna |ggsition —i.e., investment 'V'°."“°.' &
INGnGcIa action . committee and external accountancy Low Ma.ln.tam
guidelines * Reputational involvement ensure management of existing
damage risk from a reputational and controls
enforcement action perspective
v' Accounts of organisation subject to
independent audit annually
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Risk Register - Financial Risks - Continued

This is the These are the This is how we are currently Priority | This is what
risk area / potential impacts reducing the risk we need to
topic on the do to further
organisation reduce the
risk

v'Procedures in position to ensure
fraud or error cannot occur

v'Checking of information by
personnel involved and any issues
would be raised

v'Independent audit conducted of the

* S;figgcement accounts of the organisation mgmtgirn&
Fraud or error Reputational v'Double signature requirement in Low existin
© epiiations position related to withdrawal of 9
damage funds controls

v'Limit established on debit cards
issued to individuals

v’ Limit established of £1000 per
cheque with two signatories required
for cheques in excess of £1000

Conflict of Interest

In order to follow best practice, the Charity requires a register of interests to be compiled and
maintained by the Trustees on an ongoing basis. Having completed this register we can report that
none of the Trustees of The Franciscan Missionaries of St. Joseph are also Trustees of other
Charities and there are consequently no potential conflicts of interest to report.

Public Benefit

The Charity Commission now requires charities to make a statement in their Trustees Report about
the benefit they provide to the public. We welcome this opportunity to highlight our work because all
our ministries are people centred and this applies both at home and overseas. A detailed list of our
ministries is given under the section heading Social and Pastoral Work on page 21. In addition to
these various works our Sisters strive in their daily living and contact with people to provide a listening
ear, kindness and practical help in the form of food and clothing to the many people who come
knocking on our doors, a situation which is becoming more frequent as government help decreases
and more people need support.

We welcome into our homes those who wish to join our communities for prayer and who seek spiritual
help and guidance. Many such people are unable to afford to pay for professional help and they
welcome the opportunity to share problems and seek solutions through counselling or spiritual
direction given by our Sisters.

Whilst much of our charitable work is highly visible there are also immeasurable benefits to the public
which derive from our ministry of prayer. We receive prayer requests from all over the world through
our website and people greatly value this service.

Our elderly and infirm Sisters remain fully engaged in this ministry long after they become frail and
physically disabled and they therefore continue to contribute to the well being of those around them.
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Safeguarding and Protection of Vulnerable Persons

The Trustees remain deeply committed to the safeguarding and protection of children and vulnerable
adults. All FMSJs’, staff, and volunteers involved in ministry within the UK are required to undergo
Disclosure and Barring Service (DBS) clearance. The Charity adheres to the Catholic Safeguarding
Standards Agency’s policies and ensures rigorous implementation across all areas of its work. In
preparation for the national safeguarding audit, Franciscan Missionaries of St. Joseph undertook a
comprehensive review of its safeguarding protocols in 2024. The audit itself was successfully
conducted in January 2025.

Activities and specific objectives

As stated above under ‘Mission’ the activities of the Charity can be divided into 4 principal areas:-
1. Caring for Members of the Congregation
In common with many other religious congregations, the age profile of the Sisters in the

Congregation is increasing as existing members grow older and there are fewer religious
vocations except in our Kenya Region. The age profile, including novitiates is shown below.

Age Profile
as at 31 December 2024
35

30
31

25 28
20
15
10 14
11 11
2 6
0
80 & Over 70-79 60-69 50-59 30-49 Under 30

The Congregation has an obligation, both legal and moral, to care for its members, none of whom
have resources of their own and all of whom have devoted many years of their lives to the care
of the elderly, poor and marginalized of our society. As the age profile of the Congregation
increases so too does the need to provide increasing and increasingly expensive care to the
Sisters. At the year end date, 11 Sisters were cared for in our two Care Homes.

It remains the aim of the Trustees to:

- ensure all members of the Congregation are well cared for

- maintain our existing Care Homes and ensure that the properties continue to provide
suitable accommodation

- enable all members of the Congregation to continue with their individual ministries for as
long as possible

- ensure that funds are available for the training of the young Sisters, particularly in Africa,
and that sufficient properties are available for accommodation. Training must include the
transition of key roles from older European Sisters to younger African Sisters.
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2. Social and Pastoral Work

The following are examples of social and pastoral work undertaken by individual Sisters who play
an important role in local communities:

- nursing and hospice care

- parish Sisters visiting, running catechetical programmes, prayer
groups and parish based organisations

- teaching and lecturing in paid and/or volunteer roles

- administrative duties within the Congregation

- chaplaincy work in hospitals, hospices, care homes, and universities

- work with the homeless

- spiritual direction and retreat work

- preventative healthcare work especially with AIDS sufferers

- Rehabilitation and care of street children

- Rehabilitation, advocacy and Care of disabled children and youths

- bereavement counselling

- missionary awareness through public speaking and Mission Appeals

- chaplaincy work Philippino community

The aims of Trustees in this area include:

- enabling the Sisters of the Congregation to continue to carry out meaningful social and
pastoral care in the local area, responding to local need. The Sisters who work in these
apostolates strive to enhance the dignity and personal self esteem of each person,
irrespective of creed, race, age, sex or religion, believing each human person to be equal
in the eyes of God and with the same right to benefit from the services we offer

- expanding our ministries in response to local needs wherever we are able

- wherever possible, ensuring that the Sisters are remunerated for such work by way of
salary or stipend. Their income is donated to the Charity and helps to ensure that the
work is continued

3. Care Homes

The Charity operates two registered Care Homes for the elderly. The philosophy of care in both
homes aims to provide the residents with a secure, relaxed and homely environment in which
their care, well being and comfort are of prime importance.

The mission of the Franciscan Missionaries of St Joseph flows from our belief in the sanctity of
life and the dignity of the human person. We believe every person is created in the image of God
and has an equal right to our respect, care and love. Our Franciscan ethos is the value base of
our holistic care expressed in meeting the physical, spiritual, social and psychological needs of
our older, sick and infirm Sisters. We provide this care in collaboration with our co-workers,
sharing in the mission of Christ. “I have come that you may have life and have it abundantly”
(John 10:10)

Franciscan Convent, Blackburn

There are thirteen registered rooms, several of which have en-suite facilities. There is also
another floor that is not registered and which is used for the Sisters living in the convent but not
requiring care. The Home provides care for both our own Sisters and for female members of the
general public. The Home has its own chapel, which is open to visitors, and large grounds.
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The last Care Quality Commission Inspection which took place in January 2020 stated that the
residents told us “they felt very safe and well cared for in the home and the staff were always
kind, caring and respectful of their dignity and privacy”.

In February 2021 The Care Quality Commission (CQC) undertook a targeted inspection looking
at the infection control and prevention measures in place. Their findings stated, among other
points, were that “we were assured the provider was promoting safety through the layout and
hygiene practices of the premises” and “we were assured the provider was making sure infection
outbreaks could be effectively prevented or managed”.

HEALTHWATCH Blackburn with Darwen, conducted an announced Enter and View visit on 3
May 2022. This was undertaken by authorised representatives from Healthwatch Blackburn with
Darwen who have the authority to enter health and social care premises, announced or
unannounced, to observe and assess the nature and quality of services and obtain the view of
those people using the services. Healthwatch Blackburn with Darwen praised the home's
environment, faith-based inclusivity, and the compassionate attentiveness of staff.

Franciscan Convent, Burnley

The Home has sixteen beds including three which are specifically for those suffering from
dementia. Having deregistered, care is provided only for Sisters of the Congregation at the
present time. Care could be extended to Sisters of other Congregations in the future although
this would require CQC re-registration. The Home has its own chapel, spacious lounges and a
library. Its town centre location means that it is easily accessible and ensures that the Residents
can avail themselves of local facilities and amenities.

In February 2023 the Manager carried out a Quality Assurance Questionnaire for the Sisters:
Sister Maria who was on respite care following knee surgery responded as follows: “The staff
seem to have the ability to discern my needs and supported my efforts to get back on my feet.
With great support, encouragement and challenge | was making steady progress which | certainly
could not have done without their invaluable help, kindness and compassion.”

In running these two Homes the Trustees aim to provide excellent residential care, ensuring that
Residents needs are fully met and that they enjoy as high a quality of life as possible. Both homes
are regularly inspected and any indication of failure or shortcomings is immediately addressed
and corrected.

4. Overseas Missionary Work

The Congregation has Sisters working overseas in Kenya, Uganda, Ecuador and Ireland. The
one Sister in the USA is has now retired but still engages in voluntary work. There are also two
Sisters living in retirement in The Netherlands. A tremendous need continues for ministry
overseas and the Sisters are engaged in many medical, pastoral, education, social work and
catechetical apostolates particularly among the poor.

The increased number of Sisters in Kenya has enabled our work there to expand and to respond
to further unmet local needs. In promoting Christian values in their mission of evangelisation the
Sisters endeavour to encourage confidence in the local people in order to help them to become
self sufficient and to undertake leadership roles. We aim to continue to expand our work as
needs arise.

The novitiate in Nairobi continues to thrive and £14,000 per year is transferred each year from
the UK to fund Kenya formation programmes. It is the aim of the Trustees to continue this funding
for as long as possible.
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Achievements and Performance — Review of activities

We now describe the main achievements during the year in each of our principal activities.
Franciscan Missionaries of St. Joseph (FMSJ) remained steadfast in their mission throughout
2024, providing compassionate care, pastoral ministry, education, and community support
across the United Kingdom and overseas. This report outlines the impact of their service, and
the lives touched through various ministries rooted in the Franciscan values of dignity, justice,
peace, and love.

Care of the Members of the Congregation

Throughout the year the Charity continued to assist the Sisters of the Congregation in their
charitable and religious work. The Charity operates two registered care homes for elderly
members of the Congregation: one in Blackburn and the other in Burnley. Each home provides
a nurturing and spiritually rich environment, underpinned by the Franciscan ethos of holistic care
— meeting the physical, emotional, psychological, and spiritual needs of every resident.

The Franciscan Convent in Blackburn, with thirteen registered rooms, continues to care for both
Sisters and female members of the public. Residents benefit from a welcoming atmosphere, a
chapel open to visitors, and large, well-maintained grounds. The 2020 Care Quality Commission
(CQC) inspection affirimed the home's high
standards, noting residents felt safe, respected,
and well cared for. In 2022, Healthwatch
Blackburn with Darwen praised the home's
environment, faith-based inclusivity, and the
compassionate attentiveness of staff.

Special occasions such as Sister Ruth’s 90th
birthday, monthly scripture reflection sessions,
outings, and in-house activities like baking and
gardening enriched the lives of the residents in
2024. The consistent staff presence and personal

attention offered to residents were deeply
appreciated by families, contributing to a strong Sister Ruth’s 90th Birthday celebration
sense of belonging and community. with Sisters, family, and friends

The Franciscan Convent, Burnley, currently caring exclusively for Sisters of the Congregation,
includes sixteen beds and provides a peaceful, well-staffed environment. In 2023, a Quality
Assurance Questionnaire captured heartfelt feedback from residents, affirming the kindness and
competence of the care team. Its town-centre location also ensures residents remain connected
to local amenities. The home plays a crucial role in hosting Congregational gatherings, enabling
more frail Sisters to participate without travelling far.

Social and Pastoral Work
In the UK and overseas, Franciscan Missionaries of St. Joseph continued to carry out a wide
range of social and pastoral ministries in 2024. Rooted in the Gospel and the values of St. Francis

of Assisi and St. Joseph, their ministries are grounded in listening, presence, education,
empowerment, and service to the most vulnerable.
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One of the Franciscan Missionaries of St.
Joseph's mission in Kenya is the Witu
Community Development Platform (WICODEP),
a community based initiative led by Sr. Nancy
Mongina, Franciscan Missionaries of St. Joseph.
Under her leadership, WICODEP made
transformative strides in improving health
outcomes, reducing mother-to-child HIV
transmission, and promoting  economic
resilience. Over 100 children born to HIV-
positive mothers tested negative due to effective
intervention. Local women benefited from
income-generating activities including a printing
service, crafts, and community programmes.
Despite the logistical challenges of operating in

| e
a remote region, WICODEP's decentralised . ' :

model empowered grassroots Support networKS, Sister Nancy Mongina receiving an award for
amplifying its reach. best community support programme in Kenya

Sister Phelesia Ayuko Okwemba, Franciscan Missionaries of St. Joseph, Headteacher of Alice
Ingham Primary School in Witu, Lamu County, continued to nurture a thriving educational
environment for 301 pupils. In 2024, the school expanded its science curriculum using the
region’s only modern science laboratory, supported by benefactors from the UK and Ireland.
Children engaged in holistic learning that included Eucharistic celebrations, music, and
environmental stewardship activities. Despite limited infrastructure, the school implemented
creative solutions such as improvised learning materials and outdoor classrooms to overcome
resource gaps.

Pupils engaging in creative learning
using locally available resources

Sister Phelesia and her team
engaging in environmental
conservation efforts with students
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3. Care Homes
Franciscan Convent, Blackburn

The quality of care provided in the Home is constantly monitored by the Trustees and the Home
receives good reports from the Care Quality Commission. The care was recognised by Blackburn
with Darwen Social Services and the Home was invited to be part of its Quality Assurance
Scheme. All staff have recognised NVQ qualifications and many are now working to attain higher
grades.

Franciscan Convent, Burnley

This home is also constantly monitored by the Trustees with frequent reports given by the House
Manager. It is well staffed by dedicated and qualified workers and an internal quality assurance
scheme monitors the standard of care achieved

The home is used by the Congregation for UK gatherings of the Sisters so that the more frail
Sisters who live there, and would otherwise be unable to travel, can still attend.

4. Overseas Missionary Work

The FMSJ’s overseas presence remains strong in Kenya, Uganda, Ecuador, and Ireland. In
Kenya, the increased number of Sisters has enabled expansion into eleven regions. Their
ministries reach street children, orphans of AIDS victims, widows, and individuals living with HIV
through clinics and home-based care. The Congregation also manages a home for physically
disabled children and continues to support a thriving novitiate in Nairobi, funded through ongoing
UK donations.

In Uganda, our Sisters serve among the Karamojong people, one of the country’s most
underserved communities. Their work includes early childhood education, pastoral care, and
small-scale economic projects such as a local bakery.

In Ecuador, Sister Yenny Arce Pefafiel leads impactful social and pastoral programmes in Puerto
Quito. In 2024, her Caritas team provided support to 61 students, distributed 250 Christmas
hampers, offered craft classes for youth with disabilities, and facilitated catechist training in the
parish and outstations. With the help of UK
benefactors, Sister Yenny’s team built five homes and
distributed food weekly to families in extreme need.

T iieed | 48 i RE

Sister Yenny with her Caritas team
supporting families and children
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Investment Policy

The Trust Deed dated 27th December 1963 does not specify investment powers and the 1961
Trustee Investment Act therefore applied.

Under a scheme of the Charity Commissioners dated 29th August 1996 the Trustees were granted
wider powers of investment with an 85%:15% split between wider and narrower range investments.

The Trustee Act 2000 superseded this scheme and investments are now regulated by the Trustee
Act 2000.

The Charity’s Investments were managed by Amber River True Bearing throughout the year but a
change was made in June 2025 to Sarasin & Partners LLP. The investment strategy is set by the
Trustees and takes into account income requirements in the short, medium and long term. An
investment committee comprising of two Trustees, two Sisters of the Congregation and professional
advisers meets monthly to review our investments. The aim is to provide income and capital growth
to fund existing and future apostolates of the Congregation, both in the UK and overseas. Funds are
also required for initial and on-going training programmes and for the costs of caring for our sick,
elderly and incapacitated Sisters.

The policy is to maximise total return through a diversified portfolio and a level of income determined
by the Trustees. We also endeavour to invest in socially responsible funds consistent with a Roman
Catholic ethos in order to avoid investing in organisations or areas which have policies inconsistent
with social justice.

Our ethical considerations will always take into account the requirement for security and the need to
provide an acceptable investment performance but we are mindful of Christian teaching and
endeavour to avoid investment in activities contrary to our beliefs.

1. Investment Performance

The conflict in Ukraine has brought both poor performance for our Mill Hill investments and
inflation at rates not seen for more than 40 years. This high level of inflation impacts all areas
and in particular has made the operation of our care homes very much more expensive. Whilst
inflationary pressures remain with the rate of inflation being 3.8% at the time of writing this report,
inflation is reducing making income and expenditure modelling more reliable. Investments were
made in accordance with the Trustees Investment Policy referred to earlier in this report and in
compliance with ethical guidelines.

2. Financial Review — Results for the Year

During 2024 total incoming resources amounted to £1,215,956 (2023 £783,306). Of the incoming
resources, a total of £96,700 (2023 £108,388) related to fees receivable and other income of the
Charity’s two care homes. £1,013,278 (2023 £583,558) was received by way of donations and
legacies. This figure includes salaries and pensions of the Sisters amounting to £421,386 (2023
£390,028) covenanted to the Charity. Investment income and interest receivable totalled £19,228
(2023 £20,317) of which £14,136 (2023 £19,468) relates to designated funds.

Resources expended totalled £1,495,167 (2023 £1,603,528). The total expenditure on the

Charity’s two care homes amounted to £1,058,367 (2023 £1,134,769). Total staff costs represent
a very significant proportion of expenditure and amounted to £823,835 (2023 £848,812).
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Expenditure incurred on maintaining the members of the Congregation and supporting them in
their pastoral work and ministry amounted to £205,369 (2023 £180,828). Expenditure on
governance costs and the fees paid to the Charity’s investment managers including fees paid to
investment platforms during the year amounted to £77,580 (2023 £55,859).

Net outgoing resources for the year, were then £279,211 (2023 £820,222). Investment gains of
£162,010 (2023 £293,162) resulted in a net outflow of funds for the year of £117,201 (2023
£527,060).

3. Reserves Policy

The reader will discern from the foregoing that the Charity carries out a diverse range of activities
and is responsible for care and support of Sisters whose average age is increasing and whose
needs are changing. The Trustees have examined the need for free reserves i.e. those
unrestricted funds not invested in tangible fixed assets, designated for specific purposes or
otherwise committed and endeavour to balance the need for such free reserves with the desire
to more fully fund the reserves needed to support Sisters in their retirement.

Such free reserves are needed to support the work of the Sisters in the future, in particular the
support of the Congregation’s missionary and healthcare work overseas. There has been a
release from the Maintenance of Retired Sisters Reserve in the year of £80,000 (2023 £Nil) to
maintain the level of such free reserves.

4. Financial Position

The balance sheet shows total reserves of £4,570,898 (2023 £4,688,099). Of this, £1,316,474
(2023 £1,342,311) is represented by properties and other tangible fixed assets essential for the
support and work of the Sisters.

The funds set aside to provide for the Sisters in their retirement, none of whom have resources
of their own, have been reassessed during the year. The calculation, based on actuarial methods,
indicated that £8.02M (2023 £8.08M) is needed to be set aside in order to provide a minimum
pension. A minimum pension was set at £5,000 in 2003 and is rebased for inflation thereafter. In
these accounts £1.20M (2023 £1.28M) has been set aside for this purpose. These funds embrace
and are supplemented by the Mill Hill Pension Fund, a designated fund for the maintenance of
retired Sisters created from donations by the Mill Hill Society primarily for that purpose and
amounting to £3,069,682 (2023 £3,278,983) at the year end date. In addition, there are
investments and monies in bank deposit accounts held within the United States of America Area
and Ireland Region totalling £854,270 (2023 £818,235) and £570,429 (2023 £592,669)
respectively which are held for the future maintenance of retired Sisters.

The Ecuadorian Retirement Fund is held in a UK deposit account. It is intended that these monies
will be set aside in their own dedicated bank deposit account now that rates have returned to
normal. The monies representing the Ecuadorian Retirement Fund amounted to £201,701 (2023
£98,034).
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The conflict in Ukraine which led to very high inflation - to levels not seen for more than 40 years
- forced central banks worldwide to raise interest rates to try to bring down the level of inflation.
This has brought the unprecedented low interest rates, which persisted for more than 15 years
to an end. As inflationary pressures ease it is anticipated that the significant increases in costs
maintaining our retired Sisters will lessen.

The Trustees hope that, in the medium to long term, investment markets will continue to improve
and that they will be able to designate more funds to the Sisters’ retirement fund. The calculations
show clearly that this is a prudent and sensible policy.

Future Plans

The Trustees do not anticipate any significant change to the Charity or its activities in the coming
year. It is our intention to continue to meet the following objectives:

To continue to care for the Sisters and enable them to continue their various ministries among
the poor and marginalized of society.

To continue to run two Care Homes for the elderly and those suffering from dementia.

To meet the requirements of the Care Standards Act 2000 and inspections conducted by the
Care Quality Commission.

To continue to provide training to all our staff.

To continue to expand our work in Kenya and Uganda and to continue the transition of
responsibilities to our Kenyan Sisters.

To continue to fund the formation training of our Sisters in Kenya.

On the advice of our Solicitors to facilitate having Sisters living overseas as Trustees we have
registered as a Company and a new Charity (a Charitable Company Limited by Guarantee
with no Share Capital (Registered Company Number 07010772 (England and Wales))
(Registered Charity Number 1135474)). The transition of the functions and assets of The
Order to the new Company and Charity was implemented on 1 January 2011 by a Transfer
Deed dated 18 February 2011.
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Our Mill Hill investments have performed satisfactorily so far in 2025 and this is in line with stock
markets generally however we remain vigilant as the FTSE 100 is currently at an all time high.
Inflation which rose to rates not seen for more than 40 years in 2022 has eased, though inflationary
pressures remain with the rate of inflation being 3.8% at the time of writing this report, being far in
excess of the government target of 2%. The high level of inflation impacts all areas and in particular
makes the operation of our care homes very much more expensive.

Inflation is anticipated to remain above government targets of 2% throughout the rest of 2025 and
into 2026 at rates in excess of 3% before reducing towards 2% in late 2026. We have to take this
into account when budgeting our costs and in particular those relating to the operation of our care
homes - the costs of operating said care home has risen very sharply over the last 3 years. As
inflation reduces towards the 2% target our modelling becornes easier as predictability returns to our
costs. We are confident that the financial pressures can be weathered however we remain vigilant
both in measuring these inflationary costs and accordingly planning for the future.

The Drywood House which also served for the last 30 years as our Generalate was sold in April
2025. A new house in Astley Bridge, Bolton was bought in May 2025 and once the removal of
asbestos and consequential repairs and decorating throughout are complete then this new house
will become our Generalate.

The Trustees are of the opinion that the financial position is such that we will be able to continue to
meet our future planned objectives with no significant change in our operations or activities for the
next two years and indeed for the foreseeable future notwithstanding the adverse impact of the
conflict in Ukraine on both inflation and on our financial investments.

Following a six-year review process initiated at the 2017 General Chapter, the 2023 General Chapter
successfully finalized a series of proposals aimed at restructuring the governance of the
Congregation. The plans with regard to reorganising and restructuring the governance of the
congregation to make it more relevant for our present reality received Vatican approval in Spring
2025.. The Congregational Leadership will convene a full congregation meeting later in 2025 to
disseminate these changes and offer every member the opportunity to renew their commitment to
their calling.

Employees, Advisors and Members of the Congregation
The Trustees wish to record their recognition and gratitude to all their staff, professional advisors

and individual Sisters of the Congregation for their dedication and commitment to the works of the
Congregation throughout the year.

Approved by the Trustees on 26" September 2025 and signed on their behalf by:

Sister Anne Moore
Trustee and Congregational Leader

Sister Ann Jentrix Murundu
Trustee and Congregational Bursar

Registered Charity Number 1135474
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Opinion

We have audited the accounts of Franciscan Missionaries of St Joseph for the year ended 31
December 2024 set out on pages 1 to 57. The financial reporting framework that has been applied
in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice).

This report is made solely to the charitable company's members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we
might state to the charitable company's members those matters we are required to state to them in
an auditors' report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than the charitable company and its members as a
body, for our audit work, for this report, or for the opinions we have formed.

In our opinion, the financial statements:

: give a true and fair view of the state of the charitable company's affairs as at 31 December
2024 and of its incoming resources and application of resources, for the year then ended;

« have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and
« have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK))
and applicable law. Our responsibilities under those standards are further described in the Auditors'
responsibilities for the audit of the financial statements section of our report. We are independent
of the charity in accordance with the ethical requirements that are relevant to our audit of the
financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our
other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charity's
ability to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are
described in the relevant sections of this report.
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Other information

The other information comprises the information included in the annual report other than the
financial statements and our auditor's report thereon. The trustees' are responsible for the other
information contained within the annual report. Our opinion on the financial statements does not
cover the other information and we do not express any form of assurance conclusion thereon. Qur
responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in the
course of the audit, or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether this
gives rise to material misstatement in the financial statements themselves. If, based on the work
we have performed, we conclude that there is a material misstatement of this other information, we
are required to report that fact.

We have nothing to report in this regard.
Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities Act
2011 require us to report to you if, in our opinion:

« the information given in the financial statements is inconsistent in any material respect with
the Trustees' Report; or

« sufficient accounting records have not been kept; or

« the financial statements are not in agreement with the accounting records; or

e we have not received all the information and explanations we require for our audit.

Responsibilities of Trustees

As explained more fully in the statement of responsibilities, the trustees are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view,
and for such internal control, as the trustees determine is necessary to enable the preparation of
the financial statements that are free from material misstatement, whether due to fraud or error. In
preparing, the financial statements, the trustees are responsible for assessing the charity's ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the trustees either intend to cease operations
or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under section 144 of the Charities Act 2011 and report in
accordance with the Act and relevant regulations made or having effect thereunder.
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Auditor's responsibilities for the audit of the financial statements - Continued

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditors'
report that includes our opinion. Reasonable assurance is a high level of assurance but is not a
guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities is available on the Financial Reporting Council's website
at: https://www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Extent to which the audit was considered capable of detecting irregularities, including fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We
design procedures in line with our responsibilities, outlined above and on the Financial Reporting
Council's website, to detect material misstatements in respect of irregularities, including fraud.

We obtain and update our understanding of the entity, its activities, its control environment, and
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