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EcciesiasticaI Parish of St And「ew, Gorieston-On-Sea

Annual Report and Accounts for the year ended 31St December 2021

Aim and Purposes

St. Andrew’s parochia看Church Council (PCC〉 has the responsibiIity ofcooperating with the incumbent,

the Rev’d Brian Ha=, in promoting in the eccIesiasticaI parish the pastoraI, eVangeIistic, SOCiaI and

ecumenicaI mission ofthe Church. 1n conjunctjon with the GorIeston Baptist Church, it set up in 1999

a church piant, C旧Park Community Church, Which is situated to the south ofthe parish based upon

the CI肺Park a「ea, and which meets in the Ormiston Cl苗Park Primary Academy. The Associate

Minister, Rev’d Mike Simm led the church unt= hjs departure in Aprii 2021. St. Andrew’s pcc also has

maintenance responsib冊y for the Church and Chapter House in Church Road, GorIeston.

Structure, Govemance and Management

The Parish ofSt. Andrew is part ofthe Diocese of Norwich within the Church of England. The PCC is a

body corporate estabIished bythe Church ofEngland and is Governed by the ParochiaI Church Counc=

Powers Measure (1956) as amended and the Church Representation RuIes 2006. The PCC is a

Registered Charity, Registration Number l135444. The administrative addresses are: St. Andrew’s

Church - Church Road, GorIeston, Great Yarmouth NR31 6LR; Cliff Park Communitv Church - 283

Lowestoft Road, Go「Ieston, Great Yarmouth NR31 6」W,

丁he method ofappointment of PCC members is set out in the Church Representation RuIes. A= Church

attendees are encouraged to register on the Electoral Roii and stand for eIection to the PCC. The

Churchwa「dens, Other o冊cers and a= other members are eIected by the Annual ParochiaI Church

Meeting. Members so eiected hold o冊ce for three years orthe baIance ofthe term ifelected to f川a

CaSuaI vacancy. The PCC aIso hasthe authorityto co-OPt Church members to serve on the PCC.

丁he PCC appoints sub committees for certain aspects ofchurch life. The Standing Committee has the

authorityto transact the business ofthe PCC between its meetings. Proposals, rePOrtS and minutes of

its meetings are circuIated and approved bythe PCC.

The PCC receives reguIar reports from the Deanery Synod members. This provides the PCC with an

important Iink between the parish and wider structures ofthe church.

丁he PCC has approved poIicies for the safeguarding of ch=dren and vuInerabIe aduIts and has

appointed two specific peopIe to handIe any such concems.

St. Andrew’s parochiaI Church CounciI Membership 2021

Clergy - 1ncumbent

Lay Minister (Reader)

Churchwardens

Deanery Synod Members

PCC Secretary

Treasurer

PCC Elected Membe「s

丁he Rev’d Brian HalI - Chair ofCouncil

Wendy Bircham (Ex o冊cio- reSigned March 2021)

Mike Cassidy - Vice Chair of Counc町from 2017)

Brian Bircham (from 2017)

Brian Humphrey (from 2017” 」anet Bowden (from 2020〉;

Derek Bryant (from 2020 - reSigned〉弓Ohn Stephens (from

2020 CPCC)

BeverIey Brown (from 2018)

」eremy Bowden (from 2017〉

Stephanie Gostick (from 2019)

」eff Leak (from 2019〉
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Ecciesiastical Parish of St Andrew, Gorleston-On-Sea

Amuai Report and Accounts fo「the year ended 31St December 2021

PCC CasuaI Vacancy

Standing Comm請ee Members

Anthony 」aye (f「om 2020〉

Sa=y McB「ide (f「om 2O20)

HiIary BuckIe (from 2020)

CaroIe Morris (from 2020〉

Terrv KeIsey 〈from 2020 - reSigned)

Ann Humph「ey (from 2017)

川McIntyre (from May 2019)

Rev’d Brian Hail, Hhary BuckIe, 」eremy Bowden, Brian

Bircham, Mike Cassidy, Caroie Morris, Stephanie Gostick

In 」anuarv 2022, the Vicar, Rev’d Brian Ha= announced his retirement with effectfrom June 2022.

Cl珊Park Community Churchしeadership Team 2021

Minister

Leadership Team

Rev’d Mike Simm (until Apri1 2021)

Ma面n WiIkes, Anthony Eka, George WiIding, MeIody

Stephens, and ex o冊cio: 」ohn Stephens (Deanery Synod),

Myra Tabora (Treasurer〉, T「acy Mayne (Administrator)

Objectives and Activities

丁he PCC is committed to enabling as many people as possibIe to worship at our churches and to

become part of ou「 community in the parish. The PCC maintains an overview ofworship throughout

the parish and makes suggestions on how our services can best serve the needs of our community.

Our services and worship put faith into practice through prayer and scripture, muSic and sacrament.

When plaming our activities forthe year, We have considered the Commission’s guidance on public

benefit and, in particuIar, the suppiementary guidance on charities for the advancement of reiigion.

1n particula「, We trV tO enabIe ordinarv people to live out their faith as part of our parish communitY

through:

・　Worship and prayer; learning about the Gospel; and developing their knowIedge and trust in

」esus.

●　Provision ofpastoral careforpeople livinginthe parish.

.　Missionaryand outreachwork.

To fac冊ate this work, it is importantthat we maintain the fabric ofthe Church and Chapter House of

St. Andrew’s,

Achievements and Performance

5trcJtegic direction

A principaI aim of the Vicar has been to put a significant emphasis and persona=nvestment on

Strategic leadership. ln response to that a document was produced on ′’Bu=ding a Strategic Church’’.

1t was introduced to both the Ministry Team (Churchwardens, Readers and Authorised Worship

Assistants) and the ParochiaI Church Councii, It led to a widerconsuItation with the whoie church and
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EcciesiasticaI Parish of St Andrew, GorIeston-On-Sea

Annual Report and Accounts for the year ended 31St December 2021

led to a new ′′Growth PIan’’forSt. And「ew’s in 2018. This Plan identifies specific undertakings intended

to lead a growth in discipleship, SerVice and numbers.

Coron cJVirus pandemic

As in 2020, Church life was significantIy affected bv the Coronavirus pandemic in 2021. The church was

CIosed fo=owing the nationa=ockdown in 」anuary 2021 in compIiance with Govemment instructions.

1t reopened for services at the end of May, Observing sociaI distancing and other restrictions, but it

WaS Only in 」uiy that services resumed anything =ke their pre-Pandemic pattem. The Chapter House

WaS CIosed to lettings throughout the period untii October, and upon reopening, SeVeraI groups

deciined to return. The Church O冊ce was also cIosed until October. The church made use of the

technoIogy instalIed in 2020 to maintain connections with the congregation, tO allow communaI

WOrShipto continue and to make ouroperations safer. 1n particuIarwe continued to use live st「eaming

technoIogy to aIIow the broadcast of services and da時devotions on Zoom and YouTube, We also

PrOmOted on-Iine giving and contactless giving in the church.

Discip/eshjp & House Groups

House Groups play an important roIe in the =fe of CPCC, With a high proportion of the congregation

belongingto one ofthe seven active groups, Which continued to meet on-1ine or in person throughout

theyear.

The St Andrew’s discipIeship group continued to meet during the year on Zoom, reSuming in person

Iater in the year, Iooking in depth at a large part ofActs and the nature ofthe HoIy Spirit.

Worship 。nd prcJyer

St Andrew’s continued to offer a joint Sunday service ofworship at lO.00 =ve on Zoom and YouTube

throughoutthe year, With services in person aIso from 23 May・ From 」une the 8.00 Sunday BCP HoIy

Communion service was resumed, tOgether with the Thursday mid-Week Communion service. F「Om

October to December an altemative informaI ’′」igsaw Church’’service was aiso introduced ∂t lO.00 in

the Chapter House.

Throughout lockdown, the Vicar pubIished Da時Devotions on Facebook and YouTube. 1n 」une, 」uIy

and August he embarked on an 8-Part SermOn Series entitIed ′‘Love your church’’・

At CPCC, SerVices were also available on Zoom, With the Worship Team gathering in the schooI when

permitted to broadcast the service. Services resumed in person at Ormiston C旧Park Primary

Academy from 25th ApriI, With numbers inc「easing over time from a cautious start.

Saturday and midweek prayer meetings have continued at CPCC. The Prayer MinistryTeam continued

their work, and sta巾ed bv o什er prayer in September and Octobe「 during communion. Telephone

Prayer has continued throughout, With reguIar prayer ministry after the Sunday service.

丁here are l19 members on the St Andrew’s eiectorai ro=, 5 having died or moved away and 2joining

Since the last APCM.
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Amual Report and Accounts fo「 the year ended 31St December 2021

ChiIdren 。nd youth

The St. Andrew’s Messy Church metthree times during 2021, in 」uly, October and December, uSing a

Pre-booked system for Covid safety. In addition, Messy Easter in a Bag was distributed to 2与famiIies

during HoIy Week.

LittIe Sta「s is a baby and toddIer group that meets on Monday momings during term time in St

Andrew’s chapter House. 1t restarted in 」une 2021. There are about 25 fam出es registered.

The CPCC Q3 group has continued to be a part ofthe identity programme and, Since services restarted

takes pIace everySundaywith up to 6 students in years 7 to 9 attending.

At CPCC Kidzchu「ch has been able to restart, Iooking at parabIes, BibIe heroes and discovering how

God loves us. Average numbers are now up to eight, With an age group from 4 -10 years.

Afte「 8s is a CPCC g「oup for students in their teenage yea「s, meeting on Sunday evenings. 1t started

again on 28 November and has up to 5 attende「s at present.

The ldentity Youth Project is supported by both churches in the Parish, in partnership with severaI

Other local churches in Gorleston, in 2021 the project has been abie to provide youth work in a more

unrestricted fashion (being mainiy on-iine in 2020〉. The main programmes are: CentraI (inter-Church

fe=owship), Zip (BibIe study) and LYN (Love your neighbour). 20 young peopIe engaged in a Youth

AIpha programme, and pians are in place fora youth event ′′Night Life’’atst. Marγ MagdaIene church

in March. The Youth Work leader is Matt AshpoIe.

Outre。Ch 。nd p。StOr。/

St Andrew’s open church reopened on 23 Mav. It provides a safe and weIcoming pIace for aII,

incIudingvuInerabIe people in GorIeston. Starting outside in the Summer on a Sunday, numbers have

grown. 1t changed to a Satu「day later in the year (when the Baptist Church foodbank reopened on a

Sunday) and from October moved into the Chapter House.

The MarY Magdalene branch of the Foodbank was supported by members of both congregations.

Winter2020/21 saw increased numbers seeking heIp. Numbers are rising again because ofthe costof

Iivingcrisis. Planswere in pIacetojoin up with theTrusse= Trust, Which compIeted on lO March 2022・

Open the Book is a project that offers schooI ch冊ren an opportunity to hear stories from the Bible.

Access to schooIs was severely curtailed this year, but a Christmas assembIy took place at Wroughton

Schooi in December and seasonai story books were distributed at Easter and Christmas.

Rafiki Creative Ministry offers Christian puppet shows, StOryte帖ng and fun at community fetes,

′′fundays’’and schooI events.

There are ladies’groupsatboth churches. CPCC runs KitchenTabIe, meetingatfirston Zoom, and now

in person on the first Monday ofthe month, With up to 20 attenders. The St. Andrew’sしadies CIub

Started meeting again from August in the aftemoons and has attracted new members. CPCC runs a
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monthIy Men′s Breakfast every 4th saturday at Wetherspoons. The pIan is to invite other churches to

join. St Andrew’s coffee momings restarted in December,

Community

The GorIeston Community Magazine was launched in 2018 by members of the congregation at St

Andrew’s and goes from strength to strength. This is a very attractive and high-quality gIossy

magazine, deIivered in GorIeston free ofcharge. This continued to be pubiished throughout 2021 and

has increased its print run to 4,000,丁he magazine won two awards in 2021.

Mqior repc所o

2021 sawthe completion ofthe works in the Chapter House, With fIooring and wa旧nsuIation insta=ed.

PIans a「e in place to refurbish the lavatories in 2022. A fixed wire test with its remediaI works we「e

COmPleted in the church as weIl as imp「0VementS tO the =ghtnjng conducto「.

Financial Review

For the second year, COnSOlidated accounts for both churches in the Parish have been produced. 1n

accordance with Diocesan advice, CPCC activities have been recorded under Restricted Funds.

Accruals accounting was adopted in 2021, because the combined income ofthe churches exceeded

王250,000, and 2020 comparative figures were restated.

The first thing to mention is the extraordina「y effect the Coronav血s pandemic has continued to have

On the operations ofthe churches. Even afterthe doors opened again in the Spring, SOCial distancing

and other restrictions had to be observed. The Chapter House was cIosed to groups for most ofthe

yea「 and there we「e restrictions on weddings and fune「als. Thjs had a significant effect on income and

expendjture, aS in 2020.

income was up by 15% compa「ed with 2020from f226.5kto f266.2k. This is mainIy attributed tothe

receipt of a legacy of王44.6k at St. Andrew’s. Both churches were protected by a large degree from

the worst effects of the pandemic by the generosity of our congregations who continued to give

reguiariy despite the effects of the lockdowns. Nevertheless, PIanned giving fe= during the year bv

4.8% from王136.8k in 2020 to f130.2k in 2021. CoIiections and other donations aiso fe= by f2.9k

(16.4%〉.

At St. Andrews, magaZine advertising income increased by f8.1k (51%〉, a great aChievement coming

Out Of the pandemic. Weddings and funeraIs income showed an increase of fl.9k (18.5%) as

restrictions l肺ed. This was st川　we=　down on　2019 leveIs. St. Andrew’s aIso benefitted from

Coronavirus retention grants of f3.6k (2020 f7.2k〉.

Expenditu「e rose by f7.1k from f249.1k in 2020 to f256,1k in 2021. Aithough significant savings were

made in cIergy and sta冊ng costs (flO.3k or 29.2%), there were increases in magazine costs of f7.5k

(paper and wider circuIation) and mission and pastoraI costs 〈f4.4k) at CPCC. Works completing the

Chapter House amounted to f33.7k 〈2020 f23.5k), funded by a legacy received in a previous year. The

COmbined Parish Share paid tothe Diocese amounted to王101.6k, the same as 2020, but lessthan the

fu= requested amount.
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丁he final resuIt for the Parish was a deficit on unrestricted funds off7.3k, Which was drawn from St

Andrew’s reserves. This is a refIection on the dayto day income and expenditu「e ofthe chu「ch, and is

not sustainable at this leve=n the future. However, the result for a= funds was a surpIus of f14.5k,

Which incIudes the Iegacy of f44.6k, an increase in vaiue of the CPCC investment property of f4.4k

and an operating surplus at CPCCoff4.Ok.

CPCC own an investment property, PurChased by a legacy, tO house members of CPCC who a「e in

financiai d櫛culties. 1ts vaIue at 31 December stood at f200.2k, (2020 f195.7k). Parish cash resou「ces

increased bY f12.4k f「om f174.3k to f186.7k. Rest「icted funds increased bY f8,3k from f286.3k to

f294.与k, Designated funds increased by f13.2k from f54.6k to f67.8k but unrestricted funds

decreased by f7.3k from f30.9k to王23.6k. The net vaIue of assets at 31 December 2021 stood at

壬387.1k (2020鍵72.6k).

Reserves Policy

The PCC aims to maintain a balance on unrestricted funds that equates to at least three months of

un「est「icted payments to cover cash commitments and to meet emergencies. In our current

OPe「ations this approximates to f30k.

At the end of 2021 the balance on un「estricted funds had been reduced to f23.6k. The PCC w川

COnSide「 designating any surplus f「ee funds to provide matched funding for any future funding

appiications. FoIIowingthe receipt ofa major legacy in 2015, a Deveiopment Fund was designated to

fund refurbishment works to the Chapter House. This fund stood at f17.6k on 31 December 2021

(2020王49,4k).
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Independent Examiner’s Report to the trustees of The EccIesiasticai

Parish of St. Andrew, GorIeston-On-Sea

l report to the trustees on my examination of the accounts of the above for the year ended 31

December 2021.

Responsib=ities and basis of report

As the trustees, yOu are reSPOnSible for the preparatton of the accounts in accordance with the

requirements ofthe Charities Act 2011 (′′the Act’’〉.

l report in respect of my examination of the Parish’s accounts carried out under section 145 0fthe

2011 Act and in carrying out my examination, l have fo=owed the appIicab看e Directions given by

the Charity Commission under section 14与(5〉(b) ofthe Act.

Independent examiner-s statement

I have completed my examination. I confirm that no materiaI matters have come to my attention

in comection with the examination which gives me cause to believe that in, any material respect:

●　aCCOunting records were not kept in accordance with section 130 oftheAct

●　the accounts do not accord with the accounting records

l have no concems and have come across no other matters in connection with the examination to

Which attention shouId be drawn in orderto enabIe a proper understanding ofthe accounts to be

reached.

頼沸、
Mr Matthew CharIes Waters FCCA

Lovewe= Blake LLP Chartered Accountants

ExceIsior House

9 Quay View Business Park

Bamards Way

Lowestoft

Suffolk NR32 2HD

10」une 2022
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Ecclesiasticai Parish of St. Andrew’s GorIeston

Statement of Financia看Activities

Year ended 31 December 2021

Note

Unrestric-　Designa-　Restric-　Endow-　　Totai

ted Funds ted Funds ted Funds ment

Funds

ま　　　　　ま　　　　　仁　　　　　王　　　　　王

incoming resources

VoIuntary income

Activities for generating funds

Investment income

Church activities

TotaI receipts

Resources expended

Church activities

Church running expenses

Other chu「ch activities

4a　　　　うう,与63　　48,733　116,902　　　　　-　221,198

4b　　　　　237　　23,821　　　303　　　　　-　　24,361

4c l1　　　　　　　与,219　　　2与0　　与,480

4d　　　1与,16与　　　　　　　　　　　　　　　-　1与,16与

70,976　　72,与54　122,424　　　2与0　266,204

与a　　　　26,与22　　23,406　　21,678　　　　　-　　71,606

与b　　　与1,与79　　3与,46与　　96,11与　　　　-　183,1与9

丁otai

2020 (「e-

Stated)

王

186,426

16,23与

与,419

18,410

226,490

与7,07与

191,0与4

Cost of generating funds

TotaI payments

Net incoming/(OutgOing) resources

RevaIuation gains on investments　　　　8

Net movement in funds

Funds at 31.12.2020

Funds at 31.12.2021

78,101　与8,871 117,793　　　　　-　2与4,76与

144　　　4与6　　　762　　　　　　　1,362

78,245　　59,3之7　118,与5与　　　　　-　2与6,127

(7,之69) 13,227　　3,869　　　250　10,077

4,416　　　　　　　　4,416

(7,269)  13,之27　　8,ま8与　　　250　14,493

30,874　　与4,与94　286,2与8　　　91与　37之,641

ま3,60与　　67,8之宣　294,与43　　1,宣6与　387,134

10
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249,0与2

(之2,562)

(之2,与6之)

39与,203

372,641



EccIesiastical Parish of St. Andrew's GorIeston

Balance Sheet

31 December 2021

2021

Note f f

Fixed Assets

lnvestment property

Cur「ent Assets

Debtors & prepayments

Cash atbankand in hand

Current Iiabiiities

Creditors

Net current assets

TotaI assets less current IiabiIities

Funds of the charity

Endowment Funds

Restricted Funds

Designated Funds

Unrestricted Funds

Total charity funds

9　　　　　　与,414

10　　　　186,6与7

192,071

11　　　(与,093)

12

与,1与2

174,2与6

179,408

(2,与06〉

200,1与6

186,978

387,134

1,16与

294,与43

67,821

23,60与

387,134

These financiaI statements were approved by the Board ofTrustees and autho「ised for issue on

30 May2022, and are signed on behaIfofthe Board by:

星図図星害

」eremy Bowden

丁rustee

二もふく÷-書出盲点

丁he Rev’d Brian HalI

Vicar and Trustee

176,902

372,641

91与

286,2与8

与4,与94

30,874



EccIesiasticaI Pa「ish of St. Andrew’s Gorleston

Notes to the financial statements

Year ended 31 December 2021

1 Generai information

The charity is a 「egistered charity in EngIand and WaIes and is unincorporated.

The address ofthe administrative o冊ce is St. AndrewIs church, Church Road, Gorleston, G「eat Ya「mouth, NR31 6LR.

The Parish incIudes the Church ofStAndrew and C旧Park Community Church.

The Charity is invoIved in the foIIowing activities: regular worship, PaStOraI work, Prayer and the teaching of

Christianitv.

2 Statement of compliance

The charity constitutes a pubIic benefit entity as defined by FRS lO2. The financiaI statements have been prepared in

accordance with Accounting and Reporting by Charities: Statement of Recommended Practice appIicable to charities

PreParing their accounts in accordance with the Financiai Reporting Standard app=cable in the UK and Repub=c of

ireIand issued in October 2019, the FinanciaI Reporting Standard appIicabIe in the United Kingdom and RepubIic of

ireiand (FRS lO2), the Charities Act 2011 and UK GeneraIly Accepted Accountjng Practice.

The financial statements have been prepared to give a ’true and fair’view and have departed from the Charities

(Accounts and Reports〉 ReguIations 2008 onIy to the extent required to provide a ’true and fair view’. This departure

has invoIved fo=owing the Accounting and Reporting by Charities: Statement of Recommended Practice applicabIe to

Charities preparing their accounts in accordance with the FinanciaI Reporting Standard appIicabIe in the UK and

Repubiic of ireland issued in October 2019 rather than the Accounting and Reporting by Charities: Statement of

Recommended Practice e什ective from l Apr= 2005 which has since been withdrawn.

3 Accounting policies

(a)　Basis of preparation

The financiaI statements have been prepared on the historicaI cost basis, aS mOdified by the revaluation of certain

financial assets measured at fair value through income or expenditure.

The financiai statements are prepared in steriing, Which is the functionaI currency ofthe entity.

(b)　Going concern

The financiai statements have been prepared on a going concern basis, aS the T「ustees beIieve that no materiaI

uncertainties exist. The Trustees have considered the levei of funds heId and the expected level of income and

expenditure for 12 months from authorising these financiaI statements. The budgeted income and expenditure is

Sufficient with the level of reserves forthe charityto be able to continue as a going concem.

(C)  」udgements and key sources of estimation uncertainty

The preparation ofthe financial statements requires management to make judgements, eStimates and assumptions

that affect the amounts reported. These estimates and judgements are continua=y reviewed and are based on

experience and other factors, inciuding expectations of future events that are beiieved to be reasonabIe under the

Circumstances.
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EcclesiasticaI Pa「ish of St. AndrewIs Gorleston

Notes to the financiai statements

Year ended 31 December 2021

(d)　Fund accounting

Unrestricted funds are ava=abIe for use at the discretion ofthe trustees to further anY Ofthe charity’s purposes.

Designated funds are unrestricted funds earmarked by the trustees for particuIar future project or commitment.

Restricted funds are subjected to restrictions on their expenditure decIared by the donor orthrough the terms of an

appeaしand fa旧nto one of two sub-Ciasses: reStricted income funds or endowment funds.

Endowment Funds are capital funds and may be either permanent or expendabIe (in which case the PCC can convert

the capital to be used as income funds〉, The nature ofeach such fund is described in the accounts notes.

(e)  income

A旧ncome is included in the statement of financiaI activities. When entjtIement has passed to the charity, it is

PrObable that the economic benefits associated with the transaction w川fIow to the charity and the amount can be

reIiabIy measured. The fo=owing specific poiicies are applied to particuiar categories of income:

- Income 「eceived by way of grants, donations and gifts is included in fu旧n the Statement of Financiai Activities

When receivabie, Grants, Where entitIement is not conditional on the deIivery of a specific performance by the

Charity, are reCOgnised when the charity becomes unconditiona=y entitled to the grant.

- Investment income is incIuded when receivabIe.

- Income from charitabIe trading activity are accounted forwhen eamed.

- income from grants, Where reIated to performance and specific deIiverabIes, a「e aCCOunted for as the charity ea「ns

the right to consideration by its performance.

- income tax recovered on covenants and g肺aid donations is recognised as income and is deaitwith on an accruaI

basis.

-　Legacies a「e included in the Statement of Financial Activities when the PCC becomes aware of its entitIement to

the gift and the amount invoIved can be quantified.

(f)　Expenditure

Expenditure is recognised on an accruals basis as a liab冊y is incurred. Expenditure incIudes any VAT which camot

be fuIIy recovered, and is cIassified under headings of the statement offinanciaI activities to which it relates:

一eXPenditure on raising funds incIudes the costs of aIl fundraising activities, eVentS, nO臣Charitable trading activities,

and the sale ofdonated goods.

- eXPenditure on charitable activities incIudes a= costs incurred by a charity in unde「taking activities that further its

Charitable aims for the benefit of its beneficiaries, incIuding those support costs and costs relating to the governance

Ofthe charity apportioned to charitabie activities.

一Other expenditure incIudes訓expenditure that is neither reIated to raising funds for the charity nor pa「t of its

expenditure on charitable activities.

A= costs a「e a=ocated to expenditure categories reflecting the use of the resource. Direct costs attributable to a

SingIe activity are aIIocated directIy to that activitv. Shared costs are apportioned between the activities they

COntribute to on a reasonabIe, justifiable and consistent basis.
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EccIesiasticai Parish of St. AndrewIs Gorleston

Notes to the financial statements

Year ended 31 December 2021

(g)　TangibIe assets

TangibIe assets over fl,000 in value a「e initia=y reco「ded at cost, and subsequentIy stated at cost less any

accumuiated depreciation and impairment losses.

(h)　Depreciation

Depreciation is caIcuIated so as to write off the cost or vaIuation of an asset, less its residual vaIue, OVer the useful

economic life ofthat asset as fo=ows:

Church equ再)ment -　25% straigh川ne

(i)  Investments

U両sted equity investments are initialIy recorded at cost, and subsequentiy measured at fair value. if fair vaIue

CannOt be reIiabIy measured, aSSetS are meaSured at cost less impairment,

Listed investments are measured at fair value with changes in fair vaIue being recognised in income or expenditure.

U)　Stocks

Stocks are measured at the lower of cost and estimated se帖ng price Iess costs to complete and seI上Cost incIudes a=

COStS Of purchase, COStS Of conversion and other costs incurred in bringing the stock to its present location and

condition.

(k)　Financia=nstruments

A financial asset or a financia川ab冊y is recognised onIy when the entitv becomes a party to the contractual

PrOVisions of the instrument.

Basic financiai instruments are initiaIly recognised at the amount receivabIe or payabIe including any related

transaction costs, uniess the arrangement constitutes a financing transaction, Where it is recognised at the present

VaIue ofthe future payments discounted at a market rate ofinterest for a similar debt instrument.

4 Incoming resources

(a) Voiuntary income

PIanned giving

CoiIections at services

Other donations

Legacies

Grants

Gift Aid recovered

(b) Activities for generating funds

Fundraising events

Magazine advertising

Other

Unrestric-　Designated Restricted Endowment

ted funds funds funds funds TOTAL 2021　　　TOTAし2020

仁　　　　　　　王　　　　　　　仁　　　　　　　王　　　　　　　三　　　　　　　　　　　豊

41,720 88,471

4,399

286　　　3,320　　　6,842

44,与83

9,1与8　　　　830　　21,与89

130,191　　　136,784

4,399　　　　　与,946

10,448　　　　11,814

44,与83

267

31,与77　　　　　31,61与

与与,与63　　48,733　116,902　　　　　　　　221,198　　　186,426

303

23,8之1

与33　　　　　　　　476

23,821　　　　1与,7与4

237　　23,821　　　303　　　　　　　　　24,361

14



EccIesiasticaI Pa「ish of St. Andrew“s Gor看eston

Notes to the financial statements

Year ended 31 December 2021

4 1ncoming resources (COnt’d)

(C) lnvestment income

Bank interest

Renta=ncome

Chance廿epair contributions

(d) Church activities

Fees for weddings and funeraIs

Chapter House lettings

Coronavirus 」ob Ret’n sch Grants

Other

5 Expenditure

Church activities

(a) Church running expenses

Church buiIding costs

SchooI hire

Weddings and funeraIs

Parochiai fees

Worship and services

Music and organ

Mission and pastorai

Training

Magazine costs

Administrative costs

Independent examination

(b) Other church activities

Parish share

Ciergy and staffing costs

Chapter House running costs

Church repairs & maintenance

Major works - Chapter House

Mission giving and donations

Unrestric-　Designated Restricted Endowment

ted funds funds funds funds TOTAL 2021

重　　　　　　　量　　　　　　　ま　　　　　　　ま　　　　　　　王

11 40

与,179

与1

与,179

2与0　　　　　2与0

11　　　　　　　　与,219　　　　2与0　　　与,480

11,897

(410)

3,628

与0

11,897

(410〉

3,628

与0

1与,16与　　　　　　　　　　　　　　　　　　　　1与,16与

9,436

12与

3,99与

23,144

4,267　　　137　　　与,与78

330　　　　　　　　　　　　330

9,436

3,99与

2,与00

6,897

3,027

2,072

9,662

231

23,144

9,982

660

26,与22　　23,406　　21,678　　　　　　　　71,606

36,000

9,240

2,1与3

4,1与6　　1,740

33,72与

30

6与,629　　　　　　　101,629

1与,680

14,806

24,920

2,1与3

与,896

33,72与

14,836

与1,与79　　3与,46与　　96,11与　　　　　　　183,1与9

6 Staff costs

The totaI sta什costs and empIoyees benefits for the reporting period are analysed as foIIows:

2021

Wages and saIaries

丁he average number ofempIoyees during the yearwas 4 (2020: 5)

No empIoyee received empIoyee benefits of more than f60,000 during the year (2020: 0〉

1与

豊

21,149

TOTAL 2020

王

343

与,076

101,629

3与,216

2,与4与

10,893

23,与40

17,231

191,0与4
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∠
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EccIesiasticaI Parish of St. Andrew’s Gorleston

Notes to the financiaI statements

Year ended 31 December 2021

7 Trustee remune「ation and expenses

A totaI of f3,623 (2020:王0) was paid to Mrs S McBride as Church Administrator during her term as Trustee, In

addition, Mrs W Bircham was paid f2,465 (2020: f2,965〉 for her post as cIeane「. MrA」aye was paid f408 (2020: fO)

forthe post oforganist during his term as Trustee.

OnIy directly attributabIe expenses are reimbursed to Trustees and no amounts were paid or waived during the

Period.

8 Investments

Investment assets comprise an investment property purchased by a legacy to house members of Cl肝Park

Community Church who are in financiaI d冊cuIties.

王

At =anuary 2021

Additions

Fair value movements

Impairment

At 31 December 2021

The above investment is heId in Restricted Funds

9 Debtors and prepayments

Gift Aid recoverable

Other debtors

10 Cash at bankand in hand

Cash

Bank current accounts

Bank deposit accounts

11 Creditors

Sundry creditors

Accruals

Unrestric-　Designated Restricted Endowment

ted funds funds funds funds TOTAL 2021　　　TOTAL 2020

仁　　　　　　　王　　　　　　　主　　　　　　　義　　　　　　　王　　　　　　　　　　王

ら,2与7　　　　　　　　　　　　　　　　　　　　　与,2与7　　　　　与,012

1与7　　　　　　　　　　　　　　　　　　　　　　　　　　1与7　　　　　　　140

与,414　　　　　　　　　　　　　　　　　　　　　　与,414　　　　　与,1与2

仁　　　　　　　王　　　　　　　ま　　　　　　　ま　　　　　　　仁　　　　　　　　　　王

100　　　　　　　　　　　　　　　　　　　　　　　　　　100　　　　　　　100

14,13与　　　3,774　　3与,387　　　　　　　　与3,296　　　　41,729

8,721　　64,046　　与9,与79　　　　91与　133,261　　　132,427

22,9与6　　67,820　　94,966　　　　91与　186,6与7　　　174,2与6

4,09与　　　　　　　　　　66　　　　　　　　　4,161　　　　　2,441

602　　　　　　　　　　　　330　　　　　　　　　　　　932

4,697　　　　　　　　　　396　　　　　　　　　与,093
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EccIesiasticai Parish of St. Andrew’s Gorieston

Notes to the financiaI statements

Year ended 31 December 2021

12 AnaIysis of charitabIe funds

Endowment fund

BaIance

b/fwd Receipts Payments Transfe「s

王　　　　　　　王　　　　　　　仁　　　　　　　王

91与　　　　　2与0

Baiance

C/fw d

王

1,16与

丁he endowment fund-s origin was in the GorIeston St Andrew Chancel Trust, and arose from compensation paid by

OWnerS Of former rectoria=and to extinguish them from any liab冊y to meet the cost of repairing the church

Chancei.

Restricted funds

Fabric

Ch囲ren and Fam時Wo「ke「

Organ

Week-end Awav

SpeciaI AppeaIs

Hospita=ty Fund

Open Church Fund

Cl冊Park Community Church

CPCC revaIuation reserve

BaIance

Ol.01.20之1

豊

(444)

378　　(378)

670

与82　　1,之93　(1,117)

271,360　1之0,600　〈116,616)

4,416

286,2与8　126,840 (118,与うう〉

BaIance

31.12.2021

王

ら90

4,880

7,281

604

670

7与8

27与,344

4,416

294,与43

The funds are comprised ofaccumuIated donations and fundraising income to be spent on the fo=owing purposes:

Fab「ic

Ch潤ren and Famiiy Worke「

Organ

Week-end Away

Special Appeais

HospitaIity Fund

Open Church Fund

C冊Park Community Church

CPCC revaluation reserve

Designated funds

DeveIopment

Piano

Community Magazine

Harbord Fund

for expenditure on the chu「ch fabric

for expenditure on ch=dren and youth services and activities

for expenditure on the organ

for the parish week-end away

for charitabie appeaIs, CO=ections and donations

for creating a hospitaIity area within the church

fo「 supporting the work of Open Church

for supportingthe work ofC冊Park Community Church

for vaIuation increases in the CPCC property investment

Baiance

Ol.01.2021　Receipts Payments Transfers

仁　　　　　　　王　　　　　　　仁　　　　　　　王

49,3与8　　　4,1与0　(3与,921)

2,000

3,236　　23,821 (23,281〉

44,与83　　(12与〉

与4,与94　　72,与与4　(与9,327)
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31.12.2021

王

17,与87

2,000

3,776

44,4与8
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Ecclesiasticai Parish of St. Andrew-s GorIeston

Notes to the financiaI statements

Year ended 31 December 2021

12 Analysis of charitabIe funds (COnt“d)

The purposes ofthe designated funds are:

Deveiopment

Piano

Community Magazine

Harbord Fund

Unrestricted fund

for the reconstruction and deveIopment of the Chapter House

forthe purchase ofa new piano-2019 G肺Day

for the production of the Go「Ieston Community Magazine

for charitabIe purposes at the discretion ofthe PCC.

Balance

Ol.01.2O21　Receipts Payments Transfers

王　　　　　　　王　　　　　　　仁　　　　　　　王

30,874　　70,976　(78,之4与)
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