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Gateway Church, Poole

Trustees' Report

The trustees, who are directors for the purposes of company law, present the annual report together
with the financial statements of the charitable company for the year ended 31 March 2022,

Trustees

Matthew Hosier

Matthew Ashton

Jacqueline Last

Matthew Painter

Dr Samuel McGinley

Rebecca Clarke

Richard Stamp

Stephen Hunter (appointed 24.11.21)

Structure, Governance and Management
Gateway Church, Poole is a charitable company limited by guarantee. Itis governed by the
Memorandum and Articles of Association and was incorporated on 15 March 2010.

The charity trustees are all directors of the charitable company and are appointed by ordinary
resolution of the members as set out in articles 31 to 35 of the Memorandum and Articles of
Assaciation.

Objects and Activities

Gateway Church, Poole s Bible-based, lively church serving Pocle and the surrounding area with
the good news of the Lord Jesus Christ, It also supports and assists mission in other parts of the UK
and overseas., Being part of the Newfrontiers network of churches is its focus for achieving this.

The charity's objects are specfically restricted to the following:

(a) to advance the Christian faith in such ways and in such parts of Poole, the United Kingdom or the
world as the trustees from time to time may think fit;

{b) to relieve sickness and financial hardship and to promote and preserve good health by the
provision of funds, goods or services of any kind, including through the provision of counseling and
support in such parts of Poole, the United Kingdom or the world as the trustees from time to time may
think fit;

(c) to further Christian education including but not by way of limitation to children of pre-school age in
such parts of Paole, the United Kingdom or the world as the trustees from time to time think fit;

{d) to provide or assist in the provision of facitilities in the interests of social welfare for the recreation or
other leisure time occupation of individuals who have need of such facilities by reason of their youth,
age, infirmity or disability, financial hardship or social circumstances with the object of improving their
conditions of life in such parts of Poole, the United Kingdom and the world as the trustees may from
time to time think fit.,
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Annual Report

Our Vision and Values
We exist to preach the good news of Jesus Christ, to faithfully do justice to the instructions given to us
through His word, the Bible, and to see as many people as possible impacted by this good news.

In doing this, three words sum up our values, and our goal is to be a people who live in a way that
reflects the values encapsulated in these 3 words. Our plans and goals need to reflect:

Adventure: At the heart of the Christian faith is a great adventure to 'go to the ends of the earth'in
proclaiming the good news of Jesus Christ, The bible is jam-packed with stories of adventurous men
and women risking all, and at times sacrificing all, to see people come to salvation through Jesus. We
desire to live as modern day adventurers for Jesus in just the same way!

Purity: Being people who are committed to honesty, integrity and faithfulness in everything that we do
and say. Serving cne another and serving God with clean hearts and clean hands.

Compassion: The sound of war, famine, sickness and death in our world should mave us to
compassion, and therefore action, in offering support and action to those around us. This means
serving locally and further afield to see social ills alleviated and people set free from the pain and
isolation of social, financial, personal or spiritual hardship.

Covid-19 and Gateway's Activities

The period that cavers this annual report was marked by the national recovery to UK society following the 3
national Covid 19 lockdowns, These lockdowns required churches to shut their doors for significiant periods
and ran alongside a 20% shrinkage In the UK economy. Accordingly, self-funding charities like ours have faced
significant challenges in recovering from these national measures.

The paragraphs below set out our activities for the period from April 2071 to March 2022,

Sunday Mornings

Usually on Sunday mornings we enjoy meeting together for worship and teaching. Our Sunday meetings are
relaxed, informal and relevant to modern life. We have tea and coffee before and after our meetings.

We worship God together and give time for a talk applying the truth of the Bible ta life following which there
is an opportunity for people to respond to what has been taught.

We operate as 'one church on two sites' with a congregation based at Alder Road, and another on Ashley
Road in Poole. As we recovered from the impact of the national lockdowns, like many of the churches
nationwide, we made it a priority to gather those who are members of the church, as well as being open for
guests.

Having instituted a rigorous portfolio of pastoral care activities and online points of connection throughout
lockdown, our congregation returned to in-person gatherings relatively quickly, although a small minority
have chosen not to return and connect with the church via our weekly live-stream. Largely this has been
older or moere infirm people who we continue to maintain regular contact with.

At the beginning of 2022 we also entered into a building project to rebuild our Alder Road based buildings.
This meant that we had to move both congregations into our facility on Ashiey Road, and hold 3 Sunday
meetings.

As at the end of this reporting period, the church membership was 205 adults and our Sunday attendance was
approximately 340.

We are delighted to report that the church has navigated the challenges of Covid-13 well, and is meeting and
operating at full strength again.
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Baptisms

Helping people to know Jesus Christ and to get baptized is a big part of the responsibility and joy of
every believer and something we should all participate in fully! In the past year we have had the joy of
witnessing nine people baptized.

Life Groups

Life Groups are our midweek groups that meet in smaller number in people’s homes, They are built around
five core values: Friendship, 'One-anothering', Outreach, Teaching and Body Life. Life Group's are at the
heart of what we do at Gateway, and we want everyone to be involved in one.

Life Groups are a great place for people to learn leadership, and a place where everyone can make a
contribution. Life Groups are where the mission of the church is put into action as we serve one another
and seek to bless the world around us.

Throughout the past year our Life Groups have been a vital point of connection for people as we have
regathered as a community, as well as an important point of connection for people newer to the church,

Alongside meeting in people's homes, we have also maintained an online option for those choosing to meet
this way.

Serving the Community

Alongside Sunday mornings and Life Groups we would expect members of the church to be actively engaged
in activities that serve the wider community, and therein we place a disproportionate emphasis on serving
the poor, the lonely, the isolated and the marginalised.

The umbrella term we use for this activity is called, 'Gatehouse’. The mission statement of Gatehouse is
that we exist to, 'prevent and alleviate isolation and marginalization in the BCP area and beyond.' Further
details can be found on our website: https://www.gatewaychurch.me/gatehouse

Outlined below are some of the activities that have been undertaken to this end under the Gatehouse
umbrelia.

Lifetime

Prior to lockdown Lifetime would meet twice monthly to serve adults with learning disabilities. Our aim is to
offer friendship, an opportunity to worship and hear God's word in a simple and engaging way, Some of our
members are able to come independently, some come with their carers and some are collected and
returned home by volunteer staff, all of whom are covered by enhanced DBS checks.

Following the national lockdowns, it has been difficult to gather this community, but we have run two daytime
celebration' events for them, including carers and family which were well attended and appreciated.
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Qasis

Oasis is our domestic violence and abuse response team, A number of trained volunteers from Gateway
Church serve the residents and children of Poole and Bournemouth domestic violence refuges. The refuge
provides short-medium term emergency housing for women and children who are living in a domestic violence
situation. It is thought that the rate of domestic violence increased by 25% during the national lockdowns,
highlighting the seriousness of this growing trend and the importance of the church's response to it

Having served this demographic throughout the Covid-19 pandemic, we were delighted to be able to
re-establish this work in-person in the past year. It has been a delight to host monthly dinner parties for the
residents of the refuge {and those who have left the refuge), put on craft activities for the children, provide
friendship, signposting, lifts, and advice to various meetings and to host weekly exercise events. These events
are all aimed at helping people to re-establish themselves in the community, build confidence and to
demonstrate the love of Jesus in a practical way.

We have also been able to host various other events for this demographic, including days outand a Christmas
party.

The relationship with the refuge management team has grown over the years and Oasis is regarded as a
primary supporter of their work, creating opportunities for increased partnership working in the future. All
of these activities are fully funded by the church.

We have also worked closely with the staff and parents of Bishop Aldhelms Primary School to run an initiative
called 'Wishing Tree', where pupils of the school are paired with a child in refuge to purchase a Christmas
gift for them.

We are thrilled that a number of residents (past and present) of the refuge were able to attend (and continue
to attend) events and services at Gateway, and that we had the privilege of baptizing someone from the
refuge in this reporting period.

Golden Generations

Following the lockdawns of the previous years, there were numerous government reports pointing to the
deleterious effects of social distancing, and lonliness. The areas around our congregations are statistically
among the loneliest in the UK, especially amongst the clder generation.

In response to this, we began a free weekly group for older people, for refreshments, friendship and support.
We are so pleased to report that this group has been regularly well attended and continues to grow in
number, playing an important role in addressing loneliness and social isolation.

Some have reported this group as being their only social outlet and has become a place where the local
council have from time to time, recommended people in this demographic to attend.

Students & 20's

Bournemouth and Poole are home to thousands of students. Bournemouth University together with the Arts
University College at Bournemouth has a student roll of around 20,000, The main BU & AUCB campus is
only 1.5 miles from our church building and an increasing number of students are finding their way to
Gateway. During term time we have a run of student lunches with church families - a great way to meet
people as well as get free food! We also encaurage students to join Life Groups and become part of the
church family.

In the past we have seen a real growth in numbers from this demographic which is a key part of our growth
strategy. Engaging well with this community enabled us to provide food, support and other provisions
during lockdown, noting that for many students, they were away from home, unable to attend physical
lectures, and at risk of the emotional health challenges that have been outlined by researchers exploring the
mental health effects of the Covid-19 pandemic.

It is a delight to serve this community and this wil remain an important part of our service to the BCP area.
5
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Truth be Told

Truth be Told is an award-winning independent charity birthed at Gateway, and led by a member of our
church. The premise of Truth be Told is to host and run activity and song-led toddler groups in care homes.
This initiative fits well with our Gatehouse philosephy as it communicates Christian truths and draws
together demographic groups who might also be most vulnerable to isolation and marginalization, such as
young parents and older people in care homes.

It has been a pleasure to run Truth be Told sessions at Gateway, involving the young and the old, and to make
use of the intergenerational element of Truth be Told to help rebuild social cohesion post-Covid.

Youth

The Gateway Youth group meets every Wednesday evening and every other Sunday morning, during term
time, for youth aged between 11-14 years. We create a welcoming fun space in which all youth

from the area can come and join in activities and have a safe place to hang out. Our aim

during these times is to see people come to know Jesus and to grow in their faith. We disciple the

youth, with each youth having the opportunity to have a mentor, provide teaching from the bible, reach
the local youth community through outreach events, help the community around us with social action
events and generally build friendship and have fun. All youth leaders have had training and are

covered by enhanced DBS checks.

Our youth community has steadily grown throughout the past year, and it has been a delight to welcome
new people into this group post-Covid.

If God Then What?

As a means of offering our community the chance to hear and ask questions about the Christlan
faith, we offered a series of 10 week online course (via Zoom), open to anyone, to come and hear the
central claims of the Christian faith and discuss.

A number of people attended this course from across the UK, many of whom have continued to
attend Gateway at least two of whom have been baptized at Gateway in the past year.

Wishing Tree

At Christmas we were pleased to be able to work with Bishop Aldhelms Primary School to engage their
pupils with our Oasis work. This was done by arranging a 'Wishing Tree' in which pupils were enabled to
buy Christmas presents for the children in the domestic violence refuge, and to provide Christmas presents
to be distributed via the Poole Food Bank.

Serving other Organisations

A number of our leadership team also sit on various trustee or school governar boards in an effort to help
other, similarly minded organisations to flourish, with an eye to serving those in need and bringing the truth
of the gospel to light through acts of service.

Numbers
As of 31 March 2022 there were 205 adults in membership. This number has continued a steady
upward trend for the past 15 years.
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Public Benefit Statement
The trustees have complied with their duty to have due regard to the guidance on public benefit
published by the Charity Commission in exercising their power and duties.

The trustees have given due regard to public banefit when planning the charity's activities, in
accordance with Sections G2 and G3 of the Charity Commission's General Guidance on Public
Benefit (January 2008).

The paragraphs above set our our activities, achievements and performance during the year, which
are directly related to the objects and purposes for which the charity exists. The charity achieves its
principal objects and purposes through worship, teaching, counseling, group activities and pastoral
support. These benefits are directly related to the aims of the charity and are fully compliant with
Principles 1 and 2 of the Charity Commission Principles on Public Benefit.

The trustees have complied with their duty to have due regard te the guidance on public benefit
published by the Charity Commission in exercising their power and duties.

Financlal Review

During the year ended 31 March 2022 there was a net inflow of funds of £351,320 (year

ended 31 March 2021 net inflow of £105,624). In previous years the accounts have shown restricted funds
separately. Howavar, it was agreed by the Trustee's at on meeting on 10 February 2021 that there are no
genuine restricted funds held by the church. Instead they have only been designated for certain uses so
from 2021 cnwards the distiction between restricted and unrestricted funds will no longer be used.

The principal funding sources of the church are via offerings of the church members and
regular attendees and the gift aid reclaimed on these gifts. Total funding during the year was
£690,738 (year ended 31 March 2021 £489,820).

During 2018/19 the Baptist Unlon pension actuary completed its triennial valuation, confirming the
financial position at 31 December 2016, The scheme continues to have a deficit but this has reduced; the
liability in respect of Gateway Church was £15,500 as at 31 March 2022 (2021:; £45,800).

Reserves Policy

The trustees have examined the charity's requirements for reserves in light of the main risks to the
charity. A policy whereby the funds not committed or invested in tangible fixed assets

held by the charity should be between 3 and 6 months' of the expenditure has been established.
Budgeted non-capital expenditure for 2022/23 is approximately 385,339 and therefore the target is
£96,335 to £192,670 in general funds. The reserves are needed to meet the working capital
requirements of the charity and the trustees are confident that at this level they would be able to
continue the current activities of the charity in the event of a significant drop in funding. The level of
free net current assets at 31 March 2022 was £418,818 (31 March 2021 £140,257).

The Trustees also meet regularly and review the financial position and will continue to monitor
income and expenditure closely over the coming months.

7
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Risk Management
The trustees examine the major risks that the church faces each financial year when preparing and

updating the strategic plan. The church has developed systems to monitor and control these risks to
mitigate any impact that they may have to the church in the future,

Trustees
The trustees who are directors for the purpose of company law, who served during the year and up to

the date of this report are set out on page 1,

The report of the directors has been prepared taking advantage of the small companies exemption of
section 415A of the Companies Act 2006.

_ 20 / ] L
The annual report was approved by the trustees of the Charity on ...l And
signed on its behalf by:




Gateway Church, Poole

Statement of Trustees' Responsibilities

The trustees (who are also the directors of Gateway Church, Poole for the purposes of company law)
are responsible for preparing the trustees' report and the financial statements in accordance with the
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)

and applicable law and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under
company law the trustees must not approve the financial statements unless they are satisfied that
they give a true and fair view of the state of affairs of the charitable company and of its incoming
resources and application of resources, including its income and expenditure, for that period. In
preparing these financial statements, the trustees are required to:

select suitable accounting policies and apply them consistently;

observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subjects to any
material departures disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern hasis unless it is inappropriate to

presume that the charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charitable company's transactions and disclose with reasonable accuracy at any time the
financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud
and other irregularities.

20|iz]

Approved by the trustees of the charity on ...... “heeienerer. and signed on its behalf by:
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Independent Examiner's Report to the trustees of
Gateway Church, Poole

Independent examiner's report to the trustees of Gateway Church, Poole Charitable Company
{'the Company')

| report to the charity trustees on my examination of the accounts of the Company for the year
ended 31 March 2022.

Responsibilities and basis of report

As the charity's trustees of the Company (and also its directors for the purposes of company law)
you are responsible for the preparation of the accounts in accordance with the requirements of
the Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under
Part 16 of the 2006 Act and are eligible for the independent examination, | report in respect of my
examination of your charity's accounts as carried out under section 145 of the Charities Act 2011
(‘the 2011 Act'). In carrying out my examination | have followed the Directions given by the Charity
Commission under section 145(5) (b) of the 2011 Act.

Independent examiner's statement
| have completed my examination. | confirm that no matters have come to my attention in
connection with the examination giving me cause to believe:

1 Accounting records were not kept in respect of the Company as required by section
386 of the 2006 Act; or

2 The accounts do not accord with those recards; or

3 The accounts do not comply with the accounting requirements of section 396 of the
2006 Act other than any requirement that the accounts give a 'true and fair view'
which is not a matter considered as part of an independent examination; or

4 The accounts have not been prepared in accordance with the methods and principles
of the Statement of Recommended Practice for accounting and reporting by charities
[applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)].

10
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Independent Examiner's Report to the trustees of
Gateway Church, Poole

| have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

1/

Adrian Carr AAT

The Accounting Bureau Ltd
87 North Road

Parkstone

Poole

Dorset
BH14 OLT

G\ December 2022

il



Gateway Church, Poole

Statement of Financial Activities for the Year Ended

31 March 2022

Income and Endowments from:

Donations and legacies
Other income
Total Income

Expenditure on:
Charitable activities
Total Expenditure

Net movement in funds
Reconciliation of funds

Total funds brought forward
Total funds carried forward

income and Endowments from:

Donations and legacies
Other income
Total Income

Expenditure on:
Charitable activities
Total Expenditure

Net movement in funds

Reconciliation of funds
Total funds brought forward
Transfers

Total funds carried forward

All of the charity's activities derive from continuing operations during the above two periods,
The funds breakdown for 2022 is shown in note 17,

Note

17

Note

18
17

Unrestricted Restricted Total
funds funds 2022
£ £ £
690,738 - 690,738
690,738 - 680,738
335,418 = 339,418
339,418 - 339,418
351,320 - 351,320
901,492 - 901,492
1,252,812 - 1,252,812
Unrestricted Restricted Total
funds funds 2021
£ £ £
470,482 . 470,482
19,338 - 19,338
489,820 - 488,820
384,196 - 384,196
384,196 - 384,196
105,624 - 105,624
557,798 238,069 795,868
238,062 - 238,069 -
901,492 - 901,492




Gateway Church, Poole

Balance Sheet
31 March 2022

Fixed assets
Tangible assets

Current assets
Debtors
Cash at bank and in hand

Creditors: Amounts falling due within one year

Net current assets

Total assets less current liabilities

Creditors: Amounts falling due after more than one year

Provisions

Net assets

Funds of the charity:
Restri‘cted funds
Unrestricted funds

Total funds

13

Note

i |

12

13

14

15

2021 2022
E £
761,235 833,994
422,2-91 659,1;93
422,291 659,293
- 56,594 - 50,894
365,697 608,399
1,126,932 1,442,393
- 179,640 - 174,081
- 45,800 - 15,500
901,492 1,252,812
901,492 1,252,812
901,492 1,252,812




Gateway Church, Poole

Balance Sheet
31 March 2022

For the financial year ending 31 March 2022 the charity was entitled to exemption from audit
under section 477 of the Companies Act 2006 relating to small companies.

Directors' responsibilities:
- The members have not required the charity to obtain an audit of its accounts for the
year in question in accordance with section 476; and
- The directors acknowledge their responsibilities for complying with the requirements
of the Act with respect to accounting records and the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to companies
subject to the small companies regime.

The financial statements gn pages 12 to 26 were approved by the trustees, and authorised for
issue on 2;13 2’75'2

Teren

B X ... and signed on their behalf by:

Company Registration Number: 07189544

14
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Notes to the Financial Statements
Year Ended 31 March 2022

1 Accounting policies

summary of significant accounting policies and key accounting estimates

The principal accounting policies applied in the preparation of these financial statements are set out
below. These policies have heen consistently applied to all the years presented, unless otherwise
stated.

Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practie applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (effective 1 January 2015) - (Charities SORP (FRS 102)), the Financial Reporting Standard
applicable in the UK and Republic of ireland (FRS102} and the Companies Act Z006.

Basis of preparation

Gateway Church, Poole is a registered charity, registration number 1135330, company number
07189544, registered in the United Kingdom. The address of the charity is given in the reference and
adminstrative details on page 1 of these financial statements. The nature of the charity's operations
and principal activities are described in the Trustees' annual repert.

The charity constitutes a public benefit entity as defined by FRS 102.

The financial statements are prepared on a going concern basis under the historical cost convention,
modified to include certain items at fair value. The financial statements are prepared in sterling which
is the functional currency of the charity and rounded to the nearest whole pound.

Exemption from preparing a cash flow statement
The charity has adopted Bulletin 1 published on 2 February 2016 and have therefore not included a
cash flow statement in these financial statements,

Income and endowments
All income is recognised once the charity has entitlement to the income, it is probable that the income
will be received and the amount of the income receivable can be measured reliably.

Donations and legacies

Donations are recognised when the charity has been notified in writing of both the amount and
settlement date. In the event that a donation is subject to condition that require a level of
performance by the charity before the charity is entitled to the funds, the income is deferred and not
recognised until either those conditions are fully met, or the fulfilment of those conditions is wholly
within the control of the charity and it is probable that these conditions will be fulfilled in the reporting
period.

15
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Notes to the Financial Statements
Year Ended 31 March 2022

Expenditure

All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is
probable settlement is required and the amount can be measured reliably. All costs are allocated to
the applicable expenditure heading that aggregate similar costs to that category. Where costs cannot
be directly attributed to particular headings they have been allocated on a basis consistent with the
use of resources, with central staff costs allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset's use. Other support costs are allocated based on the
spread of staff costs.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities
and services for its beneficiaries. It includes both costs that can be allocated directly to such activities
and those costs of an indirect nature necessary to support them.

Grant provisions
Provisions for grants are made when the intention to make a grant has been communicated to the
recipient but there is uncertainty about either the timing of the grant or the amount of grant payable.

Governance costs

These include the costs attributable to the charity's compliance with constitutional and statutory
requirements, including audit, strategic management and trustee's meetings and reimbursed
expenses.

Taxation

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the definition of a charitiable company for UK corporation tax purposes.
Accordingly, the charity is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes.

Tangible fixed assets

individual fixed assets costing £200 or more are initially recorded at cost, less any subsequent
accumulated deprecation and subsequent accumulated impairment losses.

16
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Notes to the Financial Statements
Year Ended 31 March 2022

Depreciation and amortisation
Depreciation is provided an tangible fixed assets so as to write off the cost or valuation, less any
estimated residual value, over their expected useful economic life as follows:

Asset class Depreciation method and rate

Fixtures, fittings and equipment 25% per annum on a reducing balance basis
Cycle and work bicycles 25% per annum on a reducing balance basis
Church property and improvements 2% straight line basis

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly
liquid investments that are readily convertible to a known amount of cash and are subject to an
insignificant risk of change in value.

Borrowings

Interest-bearing borrowings are initially recorded at fair value, net of transaction costs.

Interest- bearing borrowings are subsequently carried at amortised cost, with the difference betwean
the proceeds, net of transaction costs, and the amount due on redemption being recognised as a
charge to the Statement of Financial Activities over the period of the relevant borrowing.

Interest expense is recognised an the basis of the effective interest method and is included in Interest
payable and similar charges.

Borrowings are classifled as current liabilities unless the charity has an unconditional right to defer
settlement of the liability for at leat twelve months after the reporting date.

Fund structure
Unrestricted income funds are general funds that are available for use at the trustees’ discretion in
furtherance of the objectives of the charity.

Designated funds are unrestricted funds set aside for specific purposes at the discretion of the
trustees.

Restricted income funds are those donated for use in a particular area or for specific purposes, the
use of which is restricted to that area or purpose.

Pensions and other post retirement obligations
The company offers a defined contribution pension scheme. Contributions are charged in the income
and expenditure account as they become payable in accordance with the rules of the scheme.

Gateway Church participated in 2 multi-employer defined benefit pension scheme for Baptist Ministers
in the UK which has been closed to new members. Deficit contributions are charged in the income
and expenditure account as they become payable and Gateway Church's liability towards the scheme
deficit is included in the financial statements as a provision.

17
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Notes to the Financial Statements
Year Ended 31 March 2022

2 Income from donations and legacies
Unrestricted Restricted Total Total
funds funds 2022 2021
£ £ £ £
Donations and legacies;
Donations to major appeals 324,892 = 324,892 103,048
Donations from individuals 314,010 - 314,010 304,407
Gift aid reclaimed 51,836 - 51,836 63,027
690,738 - 690,738 470,482
3 Other income
Unrestricted Restricted Total Total
funds funds 2022 2021
£ £ E £
Employer's NIC rebate - - - -
Vision Fund Tithe - - - 19,338
- - 19,338

18
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Notes to the Financial Statements

Year Ended 31 March 2022

4 Expenditure on charitable activities

Activity Grant Total Total
undertaken funding of 2022 2021
directly activity
£ £ £ £
Mission 12,862 25,531 38,493 59,858
Establishments costs 20,092 - 20,092 7,160
Insurance 3,262 . 3,262 4,997
Repairs and maintenance 3,954 - 3,954 6,214
Printing, postage and stationery 4,832 - 4,832 4,916
Telephone 1,961 - 1,961 1,935
Advertising 679 - 679 222
Equipment repairs and renewals 6,084 - 6,084 5,248
Staff salaries and costs 191,661 - 191,661 202,650
Group activities 14,327 - 14,327 11,218
Training, conferences and travel 13,992 - 13,992 1,777
Architects and building planning fees - - - 43,65%
Cleaning 5,529 - 5,943 3,890
Bookkeeping software 396 - 396 382
Bank charges 402 - 402 260
Legal and professional fees 560 - 560 965
Loan interest 8,547 - 8,547 5,362
Depreciation 20,177 - 20,177 19,399
Sundries 1,034 - 1,034 1,572
Governance costs 2,986 - 2,986 2512
Subscriptions 450 - 450 -
313,887 25,531 339,418 384,196
5 Analysis of governance and support costs
Governance costs
Unrestricted Total Total
funds 2022 2021
£ £ £
independent Examiner’s remuneration 1,440 1,440 1,440
Taxation costs 120 120 .
Payroll costs 1,426 1,426 1,072
2,986 2,986 2,512
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Gateway Church, Poole

Notes to the Financial Statements
Year Ended 31 March 2022

6 Grant-making

Analysis of grants

Name of Institution Activity
Advance Movement Mission
Social Action Mission
Baptist Union Mission
New Day Mission
Other - Funded by gifts Mission
Tithe Fund Mission
Other Grants Paid and Gifts Made Mission

7 Net incoming/outgoing resources

Net incoming resources for the year include:

Depreciation of fixed assets
Independent Examiner's Fee

20

2022 2021

£ £
19,446 18,700
12,802 8,843
1,014 974
a 3,000

81 100

E 17,364
5,150 10,877
38,493 59,858
2022 2021

£ £
20,177 19,399
1,440 1,440
21,617 20,839




Gateway Church, Poole

Notes to the Financial Statements
Year Ended 31 March 2022
8 Trustees' remuneration and expenses
During the year the charity made the following transactions with trustees:
Matthew Hosier
Matthew Hosier recelved remuneration and pension of £56,669 (2021: £55,871) and
£651 {2021: £231) of expenses were reimbursed to Matthew Hosier during the year.
Richard Stamp
Richard Stamp received remuneration and pension of £49,303 (2021: £47,204) and

£45 (2021: £20) of expenses were reimbursed to Richard Stamp during the year.

Matthew Palnter
£nil (2021: £nil) of expenses were reimbursed to Matthew Painter during the year.

Dr Samuel McGinley
£nil (2021: £nil) of expenses were reimbursed to Dr samuel McGinley during the year.

Matthew Ashton
£nil (2021: £nil) of expenses were reimbursed to Matthew Ashton during the year.

Rebecca Clarke
£nil (2021: £nil) of expenses were reimbursed to Rebecca Clarke during the year.

Jacqueline Last
£nil (2021: £nil) of expenses were reimbursed o Jacqueline Last during the year.

Stephen Hunter
£nil {2021 £nil) of expenses were reimbursed to Stephen Hunter during the year.

No trustees have received any other benefits from the charity during the year.
9 Staff costs

The aggregate payroll costs were as follows:

2022 2021
£ £
Staff costs during the year were:

Wages and salaries 195,280 197,998
Pension costs 23,061 21,852

Staff health insurance 3,620 .
Movement in pensian contribution provision - 30,300 - 17,200
191,661 202,650

The monthly average number of persons (including senior management team) employed by the
charity during the year expressed as full time equivalents was as follows:

2022 2021
No No
Staff 6 6

The total employee benefits of the key management personnel of the charity were £119,588 (2021
£109,977).
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Gateway Church, Poole

Notes to the Financial Statements
Year Ended 31 March 2022

10 Taxation

The company is a registered charity and is therefore exempt from taxation.

11 Tangible fixed assets

Cost

At 1 April 2021
Additions

At 31 March 2022
Depreciation

At 1 April 2021
Charge for the year
At 31 March 2022
Net book value

At 31 March 2022

At 31 March 2021

Fixtures Cycle to Church

and work propertyand
fittings bicycles improvements Total
£ £ £ £
61,434 1,988 877,342 940,764
1,039 - 92,676 93,715
62,473 1,988 970,018 1,034,479
49,385 1,693 128,451 179,529
3,272 74 16,831 20,177
52,657 1,767 145,282 199,706
9,816 221 824,736 834,773
12,049 295 748,851 761,235

The Alder Road building is held in trust by the Baptist Union, the Ashley Road property is owned by

Gateway Church.

12 Debtors

Prepayments
Other debtors
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Gateway Church, Poole

Notes to the Financial Statements
Year Ended 31 March 2022

13 Creditors: amounts falling due within one year

2022 2021

£ £

Bank loans 6,050 6,050
Other taxation and social security - 8,775
Other creditors 44,844 32,766
Accruals - 9,003
50,894 56,594

Creditors due within one year includes the following liabilities, on which security has been given by
the charity:

2022 2021
£ £
Bank loan 6,050 6,050

There is a legal charge in respect of the property mortgage from National Westminster Bank Plc. The
mortgage is secured against the Ashley Road property.

14 Creditors: amounts falling due after one year

2022 2021
£ £
Bank loans 174,081 179,640

Creditors amounts falling due after more than one year includes the following liabilities, on which
security has been given by the charity:

2022 2021

£ £

Bank loan 1-2 years 6,050 6,050
Bank loan 2-5 years 18,150 18,150
Bank loan > 5 years 149,881 155,440
174,081 179,640

There Is a legal charge in respect of the property mortgage from National Westminster Bank Ple. The
martgage is secured against the Ashley Road property.

Included in the creditors are the following amounts due after more than five years:

2022 2021
£ £
After more than five years 149,881 155,440
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Notes to the Financial Statements
Year Ended 31 March 2022

15 Provisions

2022 2021
£ £
Pension contributions provision - 15,500 - 45,800

See note 16 for details of the defined benefit pension deficit,

16 Pension and other schemes
Defined contribution pension schemes

The charity operates a defined contribution pension scheme, The pension cost charge for the year
represents contributions payable by the charity to these schemes and amounted to £23,061
(2021: £21,852).

Defined benefit pension schemes

The charity participates in the Baptist Union multi-employer defined benefit pension scheme,
During 2017/18 the Baptist Union pension actuary completed it's triennial valuation, confirming
the financial position at 31 December 2016. The scheme continues to have a substantial deficit,

a combination of factors, such as low interest rates, quantative easing and low projected
investment returns, have led to the rising deficit. The scheme deficit in respect of Gateway Church
is £15,500 (2021: £45,800). The period for which deficit contributions need to be made has been
shortened by 6.5 years from June 2035 to December 2028.
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Year Ended 31 March 2022

17 Funds

Unrestricted funds
General
Unrestricted fund

Restricted funds
Vision fund

Total funds

Unrestricted funds
General
Unrestricted fund

Designated
Social action fund

Total unrestricted funds

Restricted funds
Vision fund

Total funds

Balance at Balance at
1 April Incoming  Resources Transfers 31 March
2021 resources expended 2022

E £ £ £ £

901,492 690,738 - 339,418 s 1,252,812
901,492 690,738 - 339,418 - 1,252,812
Balance at Balance at
1 April Incoming  Resources 31 March
2020 resources expended Transfers 2021

£ £ £ £ £

557,799 489,820 - 384,196 238,069 901,492
557,795 489,820 - 384,196 238,069 901,492

238,069 B - - 238,069 -

795,868 489,820 - 384,196 = 901,492
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Notes to the Financial Statements
Year Ended 31 March 2022

18 Restricted funds

On 10 February 2021 it was agreed at a Trustees meeting that the use of the term "restricted”
should be removed from the accounts. Since the inception of the Vision Fund it was always
communicated that these funds would be designated rather than restricted.

On this basis from 2021 onwards all funds previously showing as restricted have now been
transferred to unrestricted funds.

19 Acting as agent

As part of the charitable mission of Gateway Church, Poole a new Church has been established in
Glasgow. A new charity was established in Scotland on 28 July 2019 but prior to the charity being
registered Gateway Church, Poole collected funds and paid expenses on behalf of the fledgling
organisation.

These amounts have not been shown in the Statement of Financial Activities of Gateway Church,

Poole. Instead, the outstanding balance owed to Giasgow Grace Church is included within
creditors. As at 2021 the amount held was £nil (2020: £17,131).
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