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CREU CYMRU LIMITED

CHAIRMAN'S STATEMENT

FOR THiE YEAR ENDED 31 MARCH 2022

ChatA Report

The year under review has continued to offer challenges to the sector that we support in Wales.

Building back from ths pandemio continues to be difficult, with audienoss not up to pre-pandemic numbers for most,

a dear talent drain taking place to other industries, and core staff of many live performance venuss and companies

under strain. In addition to this there Is naw the increasing concern, and Impact, of the cost of-living crisis, end the

potenflal for expenditure to increase, and income to decrease. These challenges are reel and offer serious risk to
our precious sector in Wales.

Creu Cymru continue to support its members in as many ways as possible. This alien manifests in tmining

pragrammes and discussion groups based on needs and requests from members, and as trustees it Is reassuring

that Louise and hsr team confinue to offer htgh quality support for the performing arts in Wales.

Fofiawlng Crau Cymru's prevhusly documented change process, this is the fimt financial year where our new

membership model has been implemented. We are pleased, given the challenging backdrop, that venue members

have been so supportive of the change in pricing policy that was so acutely needed to ensure a fit hr purpose
finandal modeL and that our opening up of the membership beyond just venues and Into producing companies, and

individuals, has proved so successful.

Alongside this change in membership, we' re delighted to welcome new tmstees to the board, ensuring we

represent ths membership and continue to diversify the experiences, both professional and personal, of board

members. The Board has instigated two ofiicial subcommiitees - Finance & Audit, snd HR & People, with both

working well on detafied areas af our governance.

Louise continues to heighten the standing of Crau Cymru, which In turn benefits our members. Now being a board

member of UK Theatre, she is championing Welsh performing arts across the UK, and at one of the most Influential

theatre boards in the industry. She is also regularly called upon to alfer evidence at the Culture, Communtcafions,

Welsh Language, Sport and International Relations Committee at their enquiries into Welsh Government delivery

and has been involved in meetings with DCMS on behalf of the Welsh sector. We da recognise the importance of
this and will continua to lobby Welsh Government for further support and understanding of the challenges facing our

members.

As ws continue to secure the progress made over recent years, we are still highly aware as trustees that we are
managing a model that needs long-term funding relationships. The next 12-18 months will be crucial as we move

inta the Arts Counofi of Wales portfolio review, and the reality is that unless we enter a long-term funding

relationship, thsn our ever-Increasing quality of work on behalf of the sector in Wales will need to be re-visited and

reviewed —il can only last so long on membership fees and project funding alone.

I do, however, feei confldsnt about the future of Crau Cymru, and believe that having had strategic support from

Arts Councfi of Wales to deliver our slgnifiicant change programme, and alongside the success of HYNT- which is

now being modelled for a UK wide delivery due to its success in Vtkiles - that we have now become an extremely

relevant, well thought of, and important organisation. One that otfers high level advocacy and support for the sector
in Wales.

Liam Evans-Ford
Chair
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CREU CYMRU LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 31 INARCH 2()22

The trustees present their report and financiat statements for the year ended 31 March 2022.

The finandal statements have been prepared in accordance with the accounting polides sst out in note 1 to the
financial statements snd comply with the charity's [governing document), the Companies Act 2000 snd
"Accounting and Reporting by Charities: Slstemeni of Recommended Practice applicable to charities preparing
their accounts in accordance with the Finandal Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102)"(effective 1 January 2019).

Objectives and activities

Objectives
Crau Cyrnru works to develop a vibrani, sustainable sector of theatres and arts oentres for the pe&file and
communifias of Wales Ihrough:

~ Sector leadership - ensuring continuing professional development for theatre and arts centre
professionals.

~ Creative collaboration - delivering performances for audiences across Wales through an innovative and
expending network of national and international partnershlps.

~ Best pracUce- developing new ways of working, based on frontline delivery and action-based
research.

Public benefit
In preparing this mport, ths Trustees have had regard to the Charity Commisshn guidance on public benefits.

STRATEGIC PRIORITY AREAS

~ Equalities, diversity and inclusion
~ Advocacy, research, and impact
~ Workforce development, fair-work and wefibeing
~ Audience development and community connecfion
~ Showcasing and cekrbrating
~ Environment and sustainabfiity

On behalf of ths Arts Council of Wales (ACW), Crau Cymru also manages "Hynt", ACW's national card access
scheme supporfing the development of accessibility and inclusive arts practice for audiences across Wales.

Cree Cymru is committed to:

- Developing a more indusiva performing arts sector in Wales.
~ Confinuing to develop sn agile, adaptive, and audience-centric approach that improves access to

professional performing arts across Wales for afi and places evidence-based audience planning at lhe
centre of dedslons.

~ Encouraging excellence, nurturing talent and the growth of sustainable Welsh performance makers and
presenters.

~ Developing Crau Cymru Equalities, Diversity and Inclusion Action Plan for publication in 2021, in line
with key responses to the Cultural Contract.

~ Ensuring our membership and output benefits and indudes people who are sthnicafiy and culturaUy
diverse, and who experience rarJsm in our society, disabled people and those who work Ihrough the
medium of the Welsh Language.

~ Embedding the Welsh Government's Well-being of Future Generations (Wales) Acl into organisational
priorities and programmes.



CREU CYMRU LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORTI (CONllNUED)

FOR THE YEAR ENDED 31 MARCH 2022

NIISSION, VtglON AND VALUES

liilission
To strengthen the performing arts in Wales.

Vision
To be a vibrant and leading network of performing arts professionals from across Wales. This network will further

develop snd promote the value and recognition of the importance of the arts to communiTies by connsttlng

people, championing of Ideas, ihe growth of leadership and by developing e diverse and engaged membership.

Values
We are collaborative, trustworthy, progressive, and inclusive and we act with integrity in everything we do.

Our Purpose
We aim ta achieve our vision through our focus in three key areas:

Champion
We aim to communicate the value of performing arts ln Wales,

We identify members' key issues and set the agenda to progress those issues, both independently and through

collaborative action with strategic allies. Ws represent the value of our members and promote the value they

cantrtbute to community wellbelng and cultural identity.

Build the network and mutual respect, and develop best practice, for performing arts presenting.

Promote and showcase Welsh performing arts.
Be a valued and respected authority for the subsldlsed performing arts sector.
Providing outstanding artistic experiences and supporting members to be businesses, making significant

oontributions to the economy.

Connect
We connect perfonnance malwrs snd presenters to create shared understanding, collective impact snd mutually

beneficial outcomes that supporl and extend the presentation and mobiliiy of performing arts activity.

~ Driving innovation within the industry, with business models that enable artistic risk-taking.

~ Be a valued and respected authority for the subsidised perlbrmlng arts seclor.
~ Be a strong snd sustainable organisation.

Evolve
We develop schemes to support, enhance the sliills snd expertience of the existing workforce and enable those

nsw to the sector to identify pathways into ths industry. We aim to improve sector equality and diversity to ensure

the development of a broad and representative range of conlent producers, and the production of work that is

relevant to new and diverse audiences.

~ Wortding with members to give audlenoes a sense of place, embracing everyone regardless of language,

background, or heritage.
' WorMng with members to maximise sestet impact and community cohesion through the bmadth af their

activities snd depth of engagement.
~ Providing safe spaces for the development cf artists and companies, encouraging snd supporting artist

experlmentstlon and development.
~ Supporting members to be diverse, vibrant environments and that reflect lheir audiences within the

makeup af the staff.
~ Worldng with members to give audiences a sense of place, embracing everyone regardless of language,

background, or heritage.



CREU CYMRU LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ELIDED 81 MARCH 2022

Achievements and performance

Organlsational performance
The membership continues to grow with 71 members across Wales. Our income for membership has Increased
from gt6, 000 a year to 540,100.

2021I22 numbers and achievements
~ Expanded membership to indude produdng companies and individuals
~ 75% Growth in membership
~ We' ve gone from 40 to 71 members
~ Individuals 27%

Pmducers 18%
~ Theatres /Arts Centre 55%

Meetings and Events
~ 237 members aitended 22 meetings.
~ We hosted five cafes on the topics of the Cullural Contract - Growth potential, Workforce and Board

Diversity, Fair Pay, Progress in Lowering Carbon Footprint and Promotion of healih. We invited experts
in each of the areas to speak and answer questions. This induded Inc Arts, Shelter Cymru, Creative
Freedom, Museum Detox, Stonewall Cymru, Disability Wales, Culture&, Chwarae Teg, Wales TUC
Cymru, Jerwood Arts, Cynnal Cymru, Theatres Trust, Julia's Bicyde, Bangor Universily, Backstage
Niche, NTW, Eisteddfod Genedlaethol Cymru, Indigo snd Brtxton House. 63 people attended.

Press
~ Our stag, board and members have been interviewed about Issues facing the sector and based on

osmpaigns we have created.
~ We have been featured In ths Western Mail, WM Magazine, BBC One Wales News, ITV Wales News,

The Stage, Arts Professional, S4C, Golwg, BBC Radio Wales Arts Show snd Breakfast Show, Arts
Scene in Wales and Get the Chanoe.

Training
~ We have provided training for members and non-members induding Resilience for Leaders, Mental

Health First Aid, Restorative Practice, Unconscious Bias, Policy Surgery and Allyship in ihe Workplace.

We partnered with the AMA on the Wales Small Scale Development Programme.

We have presented at lhe AMA Conference, From Access lo Inclusion and What Next'/ Cymru.

We have represented members at regular meetings with Welsh Government. In particular around Covid
restrtcgons and regulations. This resulted In:

Reciassificagon from events to entertainment meaning theatres were in the same category as dnemes
and had greater capacities to operate
Clarification on guidance
Information passed directly from WG to members
Distribution of guidance
Lobbying for further financial support
Consulted on new Event Wales strategy

We also presented evidence to Culture, Communicsfions, Welsh Language, Sport and International Relations
Committee as part of its one-day inquiry into arts and the creative industries.

We have attended round table meetings with DCMS, the All-Party Parliamentary Group for Theatre and our
Director, Louise, sits on the UK Theatre Board,



CREU CYMRU LtNIITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

Partnership
We work with a variety of partners to deliver our services for members;

inc Arts
Everyday Radsm
The Other Box
Community Leisure UK

Federation of Scotbsh Theatre
Theatres Trust
Theatre and Dance Nl

UK Theatre
Audience Access Alliance
Diverse Cymru
WCVA
ABTT
Ons Dance UK
Theatre Forum
Aria Council of W'ales

Welsh Government
Fglm Cymru
Brliish Coundl
Musicians Union
Deryn
Richard Newton Consulting
Articulture

Ty Csrdd
Producers Place
WG Events Advisory Group
Freelance Taskforce
Bectu
AMA

We' ve been suocessful with grants from the Foyle Foundation, WCVA and Moondance Trust, as well as

corporate sponsorship from Yes Pian, The Audience Agency and the University of South Wales for our annual

conference (thai took place in May 2022),

ACTtVITtES

Meeting
Folcwlng on horn the working groups created during the Pandemic we revised our meetings looking at regularity,

topics snd If il would take place online or in pemon.

Meeting Descriptions
Technical I Operations (twice a year, online)
To share best praotlce, latest developments in the sector, could have themed topics such as Covideafe

procedures or sustainability.

Confemnce (once a year, In person)
A networking and thought engaging event to connect members snd discuss topics of InteresL

AGM (once s year, online)
Annual General Meeting to report on progress of organisation and vote on matters such as trustees.

Marketing and Communications (twice a year, ongne)
To share best practice, latest developments in the sector, could have themed topics such as welcoming back

audiences post Covld or shared markegng campaigns.

-5-



CREU CYIIIIRU LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

Venue meeting (twice a year, online)
To dhcuss venue specific issues that may have arisen from other networking meetings or through general
discussions. To share potential work to be programmed, toured or seen.

Producers meeting (twice a year, online)
To discuss producer specilic issues that may have arisen from other networking meetings or through general
discussloiis.

Regional Networking Meetings (one meeting per region, starting online and moving to face to face)
To build on the work of the North Wales Consortium by opening out to the other regions.
North Wales
West / Mid Wales
South Wales
To work with regional members on joint iniTiatives and sharings.

Nynt symposium (once a year, in person)
To share best practice for Nynt vsnues members, hearing from experts, members, those with lived expertence.

Member meeting (once s year, online)
Introduction to new members and plans for the following year (could form part of the Conference).

We also ran some ad hoc meetings in response to changing circumstances around the Covld-19 Pandemic.
These included member briefings and consultations.

Meetings statistics
North Wales Consortium meetings —21 May 2021 & 30 September 2021 (2)

~ 14 people attended representing 8 venues, with 2 people from Solidarity Project attending

Marketing & Comms —2 meetings —19August 2021 and 15 February 2022
~ 28 members attended representing 22 members

Vsnues meeting -13January 2022
~ 21 people aitending representing 22 venues

Covid pass briefing —2 meetings
~ 43 people attending representing 22 member vsnuss with 12 attending from outside the membership

Presenters meeting —7 JWy
~ 4 members attending, representing 4 member venues

Producers meeting —19 July
~ 3 members attended, representing 3 members

Programming meeting
~ 4 members attended, representing 7 member venues

Tech/Operations meeting —2 September
~ 8 members attending, representing 8 members

Pitch event
~ 12 members st(ended, reprssenfing 10 member venues

Cultural Contract Session with Amends Parker —3 June
~ 14 members attended, representing 14 members



CREU CYMRU LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

Cultural Contract Session with Elan ap Robert —9 June
~ 11 members attended, represengng 12 members

Culture Cafes -5 sessions
' ~ Promotion of Health -9 people attended, representing 4 member venues with 5 altending from outside

the membership
~ Workforce and Board Diversity —14 people atiended, representing 7 member venues with 6 attending

from outside the membership
~ Fair Pay —12 people attended, representing 6 member venues, with 6 attending from outside the

membership
~ Carbon Footprint- 15 people attended, representing 6 members with 7 from outside the msmbemhip
~ Growth Potential —13 people altended, representing 7 member venuss with 5 from outside the

membership

AGM - 16 December 2621
~ 23 people attended representing 22 members with 2 people attending from outside the membership.

Hynt
On behalf of the Arts Council cf Wales, Crau Cymru also manages Hynt", ACWs national card access scheme

supporting ths development of accessibility end inclusive arts practica for audiences across Wales.
There are 22,157 Hynt membem and 40 Hynt venues, with the most recent venue member Swansea Arena.

Accessible Reopening Checklist
in June 2021 Hynt, with ths Audience Access Alliance, launched the Aocessibls Reopening Checklist. This was

designed to be a practical checklist for cross~ector organisstions to ensure that reopening plans post lockdowns

were:

~ welcoming back everyone
i giving informsfion for people to plan their visits
~ that accessibility is considered st every decision-making stage.

Connect and Flourish: Breaking the Box
Hynt was part of a project, Breaking the Box, on which Taking Flight Theatre Company were the lead applicant

snd supported by the Arts Council of Wales innovative Connect 8 Flourish fund.

Hynt has a role co-planning and delivering an industry sharing day in 2021-22, and line management of project

managers, Hynt's Involvement in the project Is to ensure that the learning has an impact on the wider sector in

Vtkrles and to ensure that the learning is embedded widely. The project manager role was otfsred as a job share

between Mary-Jayne Russell de Clilford, a deaf theatre maker and workshop facilitator, and Cassandra Wye, s
disabled storyteller, performer and producer.

Brealdng the Box aims to develop a network of indusive, acoessible venues in Wales that are confrdent snd

supported in welcoming diverse artish, backstage crew and administrators, as well as audiences. Ths project

offers training and support for an emerging deaf and disabled theatre workforce. IdsntÃylng a benchmark for

Wales In terms of where we' re at wilh inchsive praotics and access, this project will relmsglne the creative

woddorce.

Three Early Career Creative were successful following interview, with all who applied being uttered

masterclasses. Emily Rose, a Welsh deaf artisi snd Mason-Lima Jones, a postgraduate textile artist, both from

Cardiff, and Arny Warrington, a deaf writer from Caemarfon.

Project Partners: Taking Flight Theatre Company, Disability Arts Cymru, Hynt, Csrmarthenshire Theatres, RCT

Theatres and Pontlo.
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CREU CYMRU LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 81 jjjIARCH 2022

Hynt Training: Make your venue or event welcoming for blind and visually impaired people with Tafsila
Kahn and loan Gwyn

Symposium
The Hynt symposium was diarised for 2 November 2021 at Riverfront Arts Centre, Newport with Andrew Ogun,
but moved to a virtual event through Zoom as bookings were low and we wanted as many Hynt venues as
possible to engage.

The speakers at the Hynt Symposium: Act 1 were:

Andrew Ogun, Agent for Change, Arts Council of Wales
Ben Petttt-Wade, A/gage Director, Hijinx

Andrew gave the bigger picture of his role and experience, as well as some useful takeaways about approaches
for recruitment. Ben spoke in lieu of the planned live walkabout performance of Grumpy Unicorns. He spoke of
the recent past, present and the future, the challenges and opportunities, participatory work and oreafive work
with neurcdivergent and learning disabled people, in addiTion to sharing some video of the recent Hijinx R&D.

Hynt Symposium: Act 2 was dus to take place at the Ffwmes on 23 March 2022 but it was still challenging to
hold an in-person event so it was cancelled and became a series of pre-recorded, on videos showcasing case
studies, and giving campaign snd project updates.

~ Richie Turner presenting findings of the recent 1/tlidenlng Engagement work.
~ Jacob Adams from Atiltude is Everything updating us on their current projects.
~ Tafsila Kahn talking about her services through Blindspot Consultancy induding training and Audio

Descdptton.
~ Oslan Gwynn gave the venue perspective of the Connect and Flourish project Breaking the Box.

The Audience Agency
The Audienrw Agency undertook researoh on Hynt. Hynt supported Nancy Sherterline at the Audience Agency
with information about which venues are participating and have made inhoduc(iona with The Card Network to talk
directly about the dateset. The first stage of work was analysis of Ihe existing cardholder dataset, but the
development team planned a second stage involving the extraction and analysis of Hynt scheme data into the
Audience Finder dataset.

Arts Council of Wales
Arts Council of Wales confirmed that the Hynt contract would be renewed for 2022/23 and 2023/24. Amends
requested more detail on card predictions, which has been provided.

A UK-Wide Scheme is on the horizon, with DCMS have giving ACE funding to make a national access scheme a
reality. 2023/24 is likely to be the launch of the UK national scheme.

Diverse Cymru continued as Creu Cymru's partner on Hynt.

Limegreentangerlne supported Hynt with web developments.

-8-



CREU CYINRU LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR EIVDED 31 jjjIARCH 2022

Financial review

These accounts oover the year to 31 March 2022 and represent the company's twelRh year as a registered

chariity, The year has again been one where the company has been at lhe centre of a range of funded project

acgvities focussed on the continuing Improvement of the fadlitles and resources available to, and alfered by, the

professional presenting sector in Wales, furthering the relatkrnships and partnsrships with producers and

independent arlisls, and supporgng the continuing professional development opportunities for those employed in

the sector.

Grant Income during the year was E88,410:

ACW
Moondance

E79,660
E8,750

The results for the year were an unrestricted surplus of f27,430 and a surplus on restricted funds of E1,758,

At 31 March 2022 the charity carried forward a balance of f87,964 comprising:

GeneralFunds
Designated Funds
Restricted Funds

E28,294
E54,914
E4,758

Reserves Policy
The charity's formal reserves policy is to hold 3 months stafling costs in reserve, this equates to E22,764. The

free reserves hekl are E27,719.

Investment Powsm
Under its Memorandum and Artldes of Association the company has a range of powers to invest its funds. At the

end of ihe year the company had no investments other than monies heki in Interest earning accounts at HSBC

Bank.

Financial Risk
As an organisation which survives and graws based on gs abgity to generate Income from project activity, the

annual review demonstrates dearly the success that Crau Cymru congnues to have in creating activities that ars
valued by the sector and by funders.

However, all projects ars time-limited and ihe longer-term viability of the company relies an continuing a
producgve relationship with its membership and the broader performing arts sector in Wales and beyond to
generate the projects of the future.

The company's acgndities, which by their nature are usually mid to long-term, are not well served in the context of
ACW annual project funding and a more appropriste funding relationship with ACW remains a priority cancsm.

In these uncertain times the board continues to be mindful of the need to ensure that it hss the necessary

designated funds to address any issues which might arise.

Risk Management
'fhs trustees also recognise the other riisks facing the charity include reduction in membership, being project

funded as noted above and the gnancial pressure on the sector and the reliance on ACW funding.

Plans for future periods

We will continue to deliver the established range of senrices snd activiTies for our members and the further

expansion of the membership.
We will restart face to face acfivity and look forward to hosting our first Conference far two years.
The olher priorgy will be gnanaial stability of the organhatian and exploring additional funding via trusts,

foundations and sponsorship.
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CREU CYNIRU LINIITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

Structure, governance and management

Crau Cymru Limited is a registered charity and a company limited by guarantee. It was Incorporated In May
2004 and became a registered charity cn 30 March 2010. It is governed by its Memorandum and Ariides of
Association.

Recrultmsnt and appointment of directors: Nominagons of Directors will be discussed and approved by the
Board of Management (Trustees). Directors shall bs appointed to stand for three years with the opportunity to
stand for a further period of three years,

Induckon and training of trustees: All new trustees received a Trustees Job Description document and are
required to fill in a Register of Interest form. Funding can bs made available for trustees to aNend training
courses if required.

Organisational structures: The charity is managed by gs Board of Trustees. The day to day acfivitiss are
delegated to the Chief Executive Officer and the staff.

Pay Policy for Key Management Personnel: The trustees snd the Chief Executive Oificer comprise the key
management personnel of the charity end ars in charge of directing and contmlling ihe charity. All trustees give
their time freely and no trustee received remuneration in the year. Details of trustee's expenses, key
management personnel and related pargss are disclosed in ths notes to the accounts.

Ths Chief Executive Officers pay. and staff pay, sre aligned with market rates.
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GREU CYINRU LllllllTED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 21 MARCH 2022

Reference and administrative details

Registered charity number:
1135304

Registered company number:
5125340 (England & Wales)

Director S/trueness:

Louise Amer/

Angels Denise Gould
Louise Emma Amery
Liam Evans-Ford
Gillian Mitchell
Susan igng - Resigned 15/1 2/2021
David Richard Wilson
David Heywood - Appointed 15/1 2/2021
Sarah Horner - Appointed 30/06/2021
Haf Angharad Jones - Appointed 15/i 2/2021
Jodie Ann Nichotson - Appointed 23l02/2022
Gundlja Zandersona - Appointed 30/06/2021

Registered ofBcer
Ty Derw Lime Tree Court
Cardiff Gate Business Park
Cardilf
CF23 8AB

independent Examtnersr
Sarah Case FCA DChA
Azets Audit Services
Ty Dens, Liras Tme Court
Cardilf Gate Business Park
Cardiff

CF23 8AB

Principal bankers:
HSBC Bank Pic.
19Great Dsrkgate St.
Absrystwyth
Cerediglon
SY23 1DH

Ths trt/stees' report was approved by the Board of Trustees.

IJM Ct/A45-@tL$

.„., /Z/ig/z. zz.
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CREU CYMRU LIMITED

STATEMENT OF TRUSTEES' RESPONSIBILITIES

FOR THE YEAR ENDED 31 MARCH 2022

The trustees, who are also the directors of Crau Cymru Limited for ihe purpose of company lsw, are msponsible for
preparing the Trustees' Report and ihe financial statements in accordance with applicable Iaw anil United Kingdom
Accounting Standards IUnited fgngdom Generally Accepted Accounting PractkN).

Company Law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of aifairs of the charity and of the incoming resources and application of resources, including the
Income and expenditure, of the charitable company for that year.

In preparing these financial statements, ths trustees are required to;

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent; and

- prepare the gnancial statements on the going concern basis unless if Is inappropriate to presume that the charity
will continue in operation.

The trustees ara responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the gnanctal position of Ihe charity and enable them to ensure that the gnancial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

-12-



CREU CYMRU LIMITED

INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES OF CREU CYMRU LIMITED

I report to the truslees on my examinafion of the financial statements of Creu Cymru Urnited (the charity) for

the year ended 31 March 2022.

Responsibilities and basis of mport
As the trustees of the charity (and also ils directors for the purposes of company law) you ars responstbhr For

the preparation of the financiai statements ln accordance with the requirements of the Companies Act 2006
(the 2006 Act).

Having satisfied myself that the financial statements of Ole chadty are not required to be audited under Pari 16
of the 2006 Act and am efigible for independent examination, I report in respect of my examination of the

charity's finandal statements carried out under secfion 145 of the Charities Act 2011 (the 2011 Acg. In carrying

out my examination I have fofiowed afi the applicable Directions given by the Chariiy Commission under

section 145(5Xb) of the 2011 Act.

Independent examiner's statement
I have completed my examination, I confirm that no matters have come to my attention in connection with the

examination ghfing me cause to befieve that in any material rsspecb
accounting records were not kept in respect of the charily as required by section 366 of the 2006 Act; or

2 the tlnancial statements do not accord with those mcords; or

3 the financial statements do not comply with the accounting requirements of secfion 386 of the 2006 Act

other lhan any requirement that the accounts give a true and fair view which is not a matter considered as
part of an independent examination; or

4 the financlal statements have not been prepared in accordance with the methods and principles of the

Statement of Recommended Practice for accounting and reporting by charities applicable to charities

preparing their accounts in accordance with the Financial Reporting Standard appiicable in the UK and

Republic of ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which

attention should be drawn In this report in order to enable a proper understanding of the financial statements to

be rea

Sa se FCA DchA
Az udlt Services

Ty Dsrw

lime Tree Court

Csrdiif Gets Business Park

Cardiff

CF23 8AB
United Kingdom

Dated: .9:l~I.II;....I)....++
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CREU CYMRU LIMITED

ACCOUNTANTS' REPORT TO THE TRUSTEES ON THE PREPARATION OF THE
UNAUDITED STATUTORY FINANCIAL STATEMENTS OF CREU CYMRU LIMITED FOR
THE YEAR ENDED 31 INARCH 2022

In order to assist you to fulfil your duties under the Companies Act 2006, we have prepared for your approval the
financial statements of Creu Cymru Limited for the year ended 31 March 2022, which comprise the statement of
financial activities and the related notes from the charity's accounting records and from information and
explanations you have given us.

This report is made to the charliy's trustees, as s body, in accordance with the terms of our engagement lelter dated
7 September 2020. Our work has been undertaken solely to prepare for your approval the financial statements of
Creu Cymru Limited and state those matters that we have agreed to state to the charity's trustees, as a body, in this
report in accordance with ICABW Technical Release 07/18 AAF. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than Crau Cymru Limited snd the charity's trustees as a body, for
our work or for this report.

It is your duty to ensure that Crau Cymru Limited has kept adequate accounting records snd to prepare statutory
financial statements that give a true and fair view of the assets, liabilities, flnandal position and surplus of Crau
Cymru Limited. You consider that Creu Cymru Limited ls exempt from the statutory audit requirement for the year,
and is not required to obtain an independent examiner's report. }
We have not been instructed to carry out an audit or a review of the financial statements of Crau Cymru Limited. For
ibis reason, we have not verified the accuracy or completeness of ihe aorxiunttng records or information and
explanations you have given to us and we do not, therefore, express any opinion on the statutory financial
stalemenls.

Arete Audit Services

Ty Deiw
Lime Tree Court
Cardiff Gate Business Park
Cardiff
CF23 8AB
United Kingdom
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CREU CYMRU LIMITED

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOIIE AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2022

IgggmtLfmttg
Charitable activities

Other trading activities

Total income

tinrestrlcted
funds

2022
Notes E

3 23,038
4 88,819

89,857

Restricted
funds
2022

E

79,272

79,272

Total tfnrestrictsd
funds

2022 2821
E E

102,310 28,581
66,819 43.S00

159,129 72,381

Restricted
funds
2021

E

113,755

113,755

Total

2021
E

142,336
43,800

186.136

fgygttdi~o:
Charitable activiges 5 62,427 77,514 139,941 87,315 110,757 178,072

Net income for the yearl
Net movement in funds

Fund balances at 1 April 2021

Fund balances at 31 March
2022

27,430

55,778

1,758 29,188 5,066 2,998 8,064

2,998 58,776 50,712 50,712

83,208 4,758 87.984 55,77S 2,998 58,776

The statement of financial activities includes ag gains and losses recognised in the year.

All income and expenditure derive from continuing acfivities.

Ths statement cf financial acgvlties also compiles wah the requirements for an income and expenditure account

under the CompaniesAct 2006.
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CREU CYMRU LIMITED

BALANCE SHEET

AS AT 21 MARCH 2022

Notes
2022

8
2021

8

Fixed assets
Tangible assets
Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year

hist current assets

Total assets less curmnt liabilities

12

13

60,691
148,236

208,927

(121,538)

575

87,389

87,984

30,233
127,306

157,539

(99,584)

821

57,955

58,778

Income funds
Restricted funds

jLnnestrlctatUuntta

Designated funds
General unrestricted funds

15 54,914
28,294

4,756

36,937
18,841

2,998

83,208

87,984

55,778

58,776

The company is eniiged to the exemption from the audit requirement contained in section 477 of the Companies Act
2006, for the year ended 31 March 2022.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2008
with respect to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financtal siatements for the year in question
in accordance with section 476.

These frnandal statements have been prepared in acoordance with the provisions applicable to companies subject
to the small companies regime.

The financial statements were approved by the Trustees on J3...j+...X..

Trustee —LiANt eJM5-I-utj:1)

Company Registration No. 05'I 25340



CREU CYMRU LIMITED

NOTES TO THE FINANCIAL STATEINENTS

FOR THE YEAR ENDED 3$ MARCH 2022

Accounfing policies

Charity information

Crau Cyrmru Limited is a private company limited by guarantee incorporated in England and Wtrles, The

registered office isAzets, Ty Derw, Lime Tree Couri, Cardiff Gale Business Park, Cardiff, CF23 8AB.

Accounting convention
The financial statements have been prepared in accordance with the chariiy's fgoveming document], the

Companies Act 2006, FRS 102 'The Financial Reporting Standard applicable in the UK and Republic cf
Ireland" ( FRS 102) and the Charities SORP "Accounting and Reporting by Charities: Statement of

Recommended Practice appficable to charities preparing their accounts in accordance with the Finsndal

Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019).The

charity is a Publio Benefil Entity as defined by FRS 102.

The charity has taken advantage of the provisions In the SORP for charities not to prepare a Statement of

Cash Flows.

The financlal statements are prepared in sterling, which is the functional currency of the charity. Monetary

amounts In these financlal statements sre rounded to the nearest 8.

The financial statements have been prepared under the historical cost convention, [modified to indude the

revaluation of freehold properfies and to indude Investment properties and certain financial instmrnents at fair

value]. The principal aocounting policies adopted are set out below.

1.2 Going concern
At the time of approving Ihe financial statements, lhe trustees have a reasonable expectatlon that the charity

has adequate resources tc continue in operational existence for the foreseeable future. Thus the trustees

continue to adopt the going concern basis of acoountlng In preparing the financial statements.

Charitable funds
IJnrestricted funds - these are the funds whhh csn be used in acrxxdsncs with the charitable objects at the

discretion of the trustees.

Designated funds - comprise funds which have been set aside at the discrelion of ths trustees for specific

purposes. The purposes and uses of ths designated funds are set out in the notes to the finandat statements.

Restricted funds - these are funds lhat can only be used for a parlicular restricted purpose within ths objects

of the charitable company. Restriction arise when specified by ths donor or when funds are raised for

particular restrkAed purposes.

Income
Income is recognised when the charity ls legally entitled to it aller any performance conditions have been met,

the amounts can be measured reliably, and It is probable that Income will be received.

Voluntary income is received by way of grants, donafions snd gifts snd is included in full in the Statement of

Financial Activities when receivable. Grants, where enfifiement is not conditional on the deliveiy of a specific

performance by the organisation, are recognised when the charity becomes uncondltlonafiy entitled to the

gmnt.

Membership income is lnduded in the year in which it is receivable.
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CREU CYMRU LIMITED

NOTES TO THE FINANClAL STATEMENTS (CONT)NUED)

FOR THE YEAR ENDED 91 MARCH 2022

Acroungng policies (Continued)

1.6 Expenditure
Expenditure is recognised when a liability is incurred snd is accounted for net of VAT.

Charitable expenditure comprises those costs incurred by ths charity in the delivery of its acgvitles and
servkes for Its benegdaiies. It includes both costs that can be agacated directly to such activities and those
costs of an indirect natura necessary to support them.

Governance casts Include those costs assodated with meeting the constitution and statutory requirements of
the charity and indude audit fees and costs linked to the strategic management of the charity.

Support costs are those funruions that assist the work of the charity but da not directly underlake charitable
activities.

Grants payable
Grants payable are included in expenditure In the period in which the liabltlty becomes dus.

Tangible fixed assets
Tangible fixed assets are Inigaliy measured st cost and subsequently measured at cost or valuafion, net of
depreciation and any impairment losses.

Depredation Is recognised so as to write off the cost or valuation of assets less Iheir residual values over their
useful lives on the following bases:

Oilice Equipment
Computer Equipment

25% on redudng balance per annum
25% on cost per annum

The gain or loss arising on the disposal of an asset ls determined as the difference between the sale praoeeds
and the carrying value of the asset, and is recognised in the statement of financial activibas.

Impairment of fixed assets
At each reporting end date, the charity reviews ths carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment lass. If any such indication
exists, the recoverable amount of the asset Is estimated In order to determine the extent of the impairment
loss (if any).

1.8 Cash and cash equivalents
Cash and cash equivalents include cash In hand, deposits held at call with banks, other short-term liquid
investments with original rnaturlties of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowlngs in current liabilities.

Financial Instruments
The chadity has elected to apply the provisions of Section 11 'Basic Financial Instruments' and Section 12
'Other Financial Instruments Issues' of FRS 102 to all of Its financial instruments.

Financial Instruments are recagnhed in the shanty's balance sheet when the charity becomes party ta the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set otf the recognised amounts and there Is an intention to settle on a net
basis or to realise the asset snd settle the liability simultaneously.
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CREU CYMRU LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

Accounting pollciss (Continued)

Basic financial assets
Barric finandal assets, which induds debtors and cash and bank balances, sre initially measured at

transaction price induding transaction costs and are subsequently carried at amortised cost using the eifedive

interest method unless the arrangement constilutes a financing transadion, where the transaction is

measumd at ths present value of the future receipts discounted et a market rats of interest. Finsndal assets
classified ss receivable within one year are not amortissd.

Demcognifion of ffnanciel asssfs
Financial assets are derecogntsed only when the contractual rights to the cash flows from the asset expire or

are settled, or when ths oharily transfers the financtal asset and substantially all ths risks and rewards of

ownership to another entity, or if some significant risks snd rewards of ownership are retained but control of

the asset has transferred to another party that Is abls to sell the asset in Its entirety to en unrelated third party.

Basic financial liabilities
Basic tlnancisl liabilities, including crsditom and bank loans are initially recognised at tmnsacfion price unless

the arrangement constitutes a finandng transaction, where the debt Instrument Is measured at the present

value of the future payments discounted at s market rate of Interest. Financial liabilities dsssified ss payabls

within one year are not amorlised.

Debt Instruments are subsequently carried at amortlsed cost, using the effective Interest rate method.

Trade creditors are obligations to psy for goods or seniices that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are dassilisd as current liabfiities If payment is due within one

year or less, If not, they are presented as non-current liabllllies. Trade crsditom are recognised initially at
transaction priics and subsequently measured at amorlised cost using the efiscfive interest method.

Demcognifion of llinsncisl liabilities

Financial liabilities srs derecognlsed when the charity's contraclual obligations expire or are discharged or

cancelled.

1.10 Employee benefits
The cost of any unused holiday entifisment is recognised in the period In which the employee's services are

received.

Termination benefits are recognised immediately as an expense when the charity Is demonslrably committed

to terminate the employment of an employee or to provide termination benefits.

1.11 Retimment benefits
Payments to defined contribution refirement benefit schemes are charged as an expense as they fall due.

2 Critical accounting estimates and judgements

In ths application of the charit's accounting policies, the trustees are required to make judgements, estimates

and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other

sources. The estimates and associated assumptions srs based on historical experience and other factors that

are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting

estimates are recognised in the period in which the estimate is revised where the revision affects only that

period, or in the period of the revision and future periods where the revision affects both current and future

penods.
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CREU CYMRU LIMITED

NOTES TO THE FINANCIAL STATEIIIIENTS (CONTINUED)

FOR THE YEAR ENDED 3y MARCH 2II22

3 Charitable activities

2022 2021
f

Performanoe related grants
Contributions and reimbursements

88,410
13,900

102,310

122,423
19,913

142,336

Analysis by fund

Unrestricted funds
Restricted funds

23,038
79,272

28,581
113,755

102,310 142,336

For the year ended 31 March 2021
Unrestricted funds

Restricted funds
28,581

113,755

142,336

Performance related grants
Arts Council Wales - Hynt

Arts Council Vttdes - Cultural Recovery Fund
Arts Counul Wales - Prssenlers CPD
Arts Council Wales- Sharing together
Moondance
Arts Council Wales - Resilience Funding

12,370
11,500

2,000
8,750

53,790

88,410

11,470
24,600
39,500

46,853

122,423

4 Other trading activities

Unrestricted Unrestricted
funds funds

2022
8

2021
f

Membership Fees 66,819 43,800
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CREU GYMRU LIIIIIITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 21 MARCH 2022

5 Charitable activities

Staff oosls
Freelance aria professionals

Go & See expenses
Marketing and advertising

Training CPD

Travel and vehide expenses
Project costs
Access
Professional fees
Conference costs
Meegng costs

2022
8

91,056
11,624

804
3,617
6,083
1,021
9,812

617
3,350

Boo

2021
f

87,373
3,268

10,552
7,053

17,541
86

10,165

20,077
4,043

770

128,584 160,930

Share of support costs (see note 6)
Share of governance costs (see note 6)

6,329 12,642
5,028 4,500

139,941 178,072

Analysis byfund
Unrestdoted funds
Restricted funds

62,427 67,315
77,514 110,757

139,941 178,072

For the year ended 31 INarch 2621
Unrestdcted funds

Restricted funds

67,315
110,757

178,072
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CREU CYMRV LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 NIARCH 2022

8 Support costs
Support Governance

coats costs
f 6

2022Support costs Governance 2021
costs

6 f 6 6

Office expanses
IT and website

4,390
1,939

4,390 3,617 3,617
1,939 9,025 9,025

Governance costs

6,329

5,028

5,028

5,028

11,357

4,500 4,500

12,642 4,500 17,142

Analysed between
Charitable activities 6,329 5,028 11,357 12,842 4,500 17,142

Governance costs includes payments to the independent examiners of 62,295 (2021- 62,350) for Independent
examination fees and 62,000 (2021 - f2,000) for accountancy fees.

7 Trustees

None of the trustees (cr any persons connected with them) received any remuneration or benefits from the
charity during the year,

No trustees were reimbursed travel costs by the charity during the current or previous year.

8 Employees

The average monthly number of employees during the year was:
2022

Number
2021

Number

Employment costs 2022
8

2021

Wages and salaries
Social security costs
Other pension costs

83,909
3,896
3,251

79,419
3,461
4,493

91,058 87,373

No employee earned more than f60,000 per annum (2021:nil).

The key management personnel of the charity comprhe the trustees and the Director. The total employee
benegts of the key management personnel of the charily were 655,393 (2021: 846,853).

There were no employees whose annual remuneration was more than Bi0,000.
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CREU CYINRU LINIITED

NOTES TO THE FINANCIAL STATEIllIENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

9 Transfer between Funds

No transfers have been made from unrestricted funds to restricted funds during the period.

10 Taxation

The charity is exempt from tax snd Income and gMine falgng within section 5050 of the Taxes Act 1988 or

section 252 of ths Texagon of Chargeable Gains Act 1992 to the extent that these am applied io charitable

objects.

11 Tangible fixed assets

Cost
At 1 April 2021

At 31 March 2022

omee
Eevip smut

8

1,154

1,154

computer
Epulpment

8

2.277

2,277

Total

3,431

3,431

Depreciation and impairment

At 1 April 2021
Oepreciafion charged in the year

At 31 March 2022

1,154 1,455
246

1,154 1,702

2,610
246

2,856

Carrying amount
At 31 hlarch 2022 575 575

At 31 March 2021 821 821

12 Debtors

Amounts falling due within one year:

Trade debtors

Other debtors

2022
9

60,691

60,691

2021
8

28,022
2,211

30,233

13 Creditors: amounts falling due uiithln one year
2022

8
2021

9

Other laxation snd sorel security

Trade creditors
Other creditom

Accruals and deferred income

3,721
338
407

117,072

121,538

1,995
17,884

432
79,473

99,584
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CREU CYMRU LIMITED

NOTES TO THE FINANCIAL STATEINENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

14 Restricted funds

The income funds of the charity include restricted funds comprising the folloodng unexpended balances of
donagons and grants held on trust for specigc purposes:

Movement In funds
inccmina Resources Balance at

msoumes expended 1 Aprs aoat
E E E

Movement in funds
Incomlna itesources Balance at

resources expended a1 Blarch 2022
E E E

Arts Council Wales - CPD
Dance Across Wales
Arts Council Wales-
Resilience fund

Arts Council Wales-
Cultural Recovery Fund
Director Post
Moondance
Sharfng Together

46,853 (46,853)

24,600 (24,600) 11,500 (11,500)
55,647 (55,647)

8,750 (8,750)
3,400 (1,537) 1,863

42,302 (39,504) 2,798 (25) (80) 2,693
200 - 200 200

113,955 (110,957) 2,998 79472 (77,514) 4,756

ACW Presenteuu CPD: A rolling programme of activities and events improving the knowledge, skills and
experience of theatre professionals in presenting sector. This inidudes artform consortia events, Go 8 See
Scheme, bespoke training and prcducerlpresenter events.

Dance Across Wales is a project to help six theatres develop their dance programme and audiences by
providing subsidised performance fees and marketing and outreach support. Each theatre can select two
pieces from the National Rural Touring Forum's Dance Menu which comprises eidant rnid-scale dance works
which have been re-choreographed for performance on the rural touring networks in England, Scotland and
Wales. Other organisaticns engaged ln this Initiative are The Place and China Plate. Participating theatres
are Theatr Colwyn, The Ucheldre Centre, Neuadd Dwyfor, The Welfare. Ammanford Miners and Pare and
Dare.

ACW Resilience Fund The funding received to support the recruitment of a new Director wilh funding also
being provided towards salary costs of the new Director for a period of two years. The funding relating to the
salary costs has been deferred and will be released over two financial years.

ACW Cultural Recovery Fund specifically to assist the charity through the COVID 19 pandemic,

ACW Director Post was to fund the recruitment and cost of the new Director posh

Ililoondance Foundation funding was towards the administrator's salary.

ACW Sharing together funding was to hold a series of conversations, which we called Culture Cafes, around
the topic of the Cultural Contract. The Cultural Contract was developed by Welsh Government to be used by
organisatlons in receipt of public funding to be acoounting around key areas such as Fair Work, Diversity,
Health and Environmental Sustainabillty.



CREU CYMRU LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

15 Designated funds

The income funds of the charily include ths following designated funds which have been set aside out cf
unrestricted funds by ths trustees for specific purposes:

Balance al
1 April 2022

8

Movemsnt in funds Movement in funds

Incoming Resources Balance st Incoming Resources Balance at
resources expended t April 2021 resowces expended 31 starch 2022

8 8 5 8 8 8

Redundancy
Fund

Hynt Cards
Hynt

16,000

3,582
9,563

39,470

49,033

16,000
(9,563) - 11,721 (9,S12)

(22,115) 20,937 32,568 (16 498)

(31,678) 36,937 44,287 (26,310)

18,000
1,909

37,005

54.914

Redundancy Fund: The trustees consider it prudent to set aside an amount equivalent to the potential

redundancy costs for the organtsations staff. This fund is perlodlcagy reviewed by the trustees.

Kynt: The trustees have designated the income received to be spent on Hynt.

16 Analysis of net assets between funds
Unrestdctsd Restricted

2022 2022
f 8

Total Unrestricted

2022 2021
5 8

Restdcted
2021

2

Tobal

2021
8

Fund balances at
31 March 2022
are represented
by:
Tangible assets
Current assets/(Ilsblllges)

575
82,633

83,208

4,756

4,756

575
87,389

87,964

821
54,957

55,778

2,998
821

57,955

58,776

17 Related party transactions

There were no disclosable related party transacgons during the year (2021 - none).
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