CAMBODIAN CHILDREN'S FUND UK

England & Wales - Charity number 1135214

Details
Other names CCF-UK
Status Registered
Legal form Trust
Registered 2010-03-25
Register View on the Charity Commission register
Contact
Address Apartment 44
14 Newman Street
London
WI1T 1PB
Phone 07870592130
Email admin-uk@cambodianchildrensfund.org
Website www.cambodianchildrensfund.org
Activities

Objects: (1) TO PROMOTE AND ADVANCE THE EDUCATION OF THE PUBLIC IN SUBJECTS RELATING
TO SUSTAINABLE DEVELOPMENT AND THE PROTECTION AND ENHANCEMENT OF THE COUNTRY
AND YOUNG PEOPLES OF CAMBODIA. SUSTAINABLE DEVELOPMENT MEANS "DEVELOPMENT
WHICH MEETS THE NEEDS OF THE PRESENT WITHOUT COMPROMISING THE ABILITY OF FUTURE
GENERATIONS TO MEET THEIR OWN NEEDS";(2) TO ACT AS A RESOURCE FOR YOUNG PEOPLE UP
TO THE AGE OF 25 LIVING IN CAMBODIA BY PROVIDING ADVICE AND ASSISTANCE AND
ORGANISING EDUCATIONAL, HEALTH AND OTHER PROGRAMMES AS A MEANS OF:A. ADVANCING
IN LIFE AND HELPING YOUNG PEOPLE BY DEVELOPING THEIR SKILLS, CAPACITIES AND
CAPABILITIES TO ENABLE THEM TO PARTICIPATE IN SOCIETY AS INDEPENDENT, MATURE AND
RESPONSIBLE INDIVIDUALS;B. ADVANCING EDUCATION;C. IMPROVING HEALTH;D. RELIEVING
UNEMPLOYMENT;E. PROVIDING RECREATIONAL AND LEISURE TIME ACTIVITY IN THE INTERESTS
OF SOCIAL WELFARE FOR PEOPLE LIVING IN THE AREA OF BENEFIT WHO HAVE NEED BY REASON
OF THEIR YOUTH, AGE, INFIRMITY OR DISABILITY, POVERTY OR SOCIAL AND ECONOMIC
CIRCUMSTANCES WITH A VIEW TO IMPROVING THE CONDITIONS OF LIFE OF SUCH PERSONS.(3)
TO CARRY OUT ANY PURPOSE FOR THE BENEFIT OF YOUNG PEOPLE IN CAMBODIA WHICH IS
CHARITABLE ACCORDING TO THE LAW OF ENGLAND AND WALES, AS THE TRUSTEES IN THEIR
DISCRETION DECIDE.
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Activities: Raising funds for the Cambodian's Children's Fund

Classification

How: Makes Grants To Organisations

Poverty, Overseas Aid/famine Relief

Geography

Who: Children/young People, Other Charities Or Voluntary Bodies

What: Education/training, The Advancement Of Health Or Saving Of Lives, The Prevention Or Relief Of

* Area of benefit: CAMBODIA
* Cambodia

* City Of London

Finances
Period end Income Expenditure Employees
2024-12-31 £282,190 £255,564 - -
2023-12-31 £148,268 £79,170 - -
2022-12-31 £169,019 £233,093 - -
2021-12-31 £241,396 £179,937 - -
2020-12-31 £126,292 £111,564 - -
Trustees
Name Role Appointed
Axel Maier Chair 2018-06-06
Andrea Thorpe 2017-09-21
Connor James Deehan 2025-11-14
Dan Roberts 2023-12-01
Michael Griffiths 2019-11-12
Nigel Robert Lee 2024-08-02
Scott Neeson 2019-09-24
Sheel Kohli 2024-01-13
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Legal and administrative information

Name of Charity: Cambodian Children’s Fund UK
Working Name*: CCF-UK

Charity registration number: 1135214

Principal Address: Apartment 44,

14 Newman Street,

London W1T 1PB
Telephone: 07870 592130
Email: admin-uk@cambodianchildrensfund.org
Website: www.cambodianchildrensfund.org
Trustees: Mr Duncan Neale (resigned August 2024)

Ms Andrea Thorpe (appointed September 2017)
Mr Axel Maier (appointed June 2018)

Mr Scott Neeson (appointed September 2019)
Mr Michael Griffiths (appointed November 2019)
Ms Noni Ware (appointed September 2022)

Mr. Dan Roberts (appointed December 2023)
Mr. Nigel Lee (appointed September 2024)

Bankers: Barclays Bank
Fenchurch Street
Leicester
LE87 2BB
Independent Examiner: Ms Adelaide Amoafo

54 Monroe Crescent
Enfield, Middlesex,
EN1 4HT

* The name “CCF-UK” is registered as the Charity’s working name with the Charity Commission and with
the Charity’s bankers
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Report of the Trustees

The Trustees present their report along with the financial statements of the Charity for the
year ended 31 December 2024.

The Cambodian Children’s Fund UK is a UK-based, non-governmental, non-political,
non-religious charity. It is constituted under a Trust Deed dated 28 November 2009 and is
registered with the Charity Commission under registration number 1135214. The legal
and administrative information set out on page 1 forms part of this report.

The financial statements have been prepared on the basis of the accounting policies set
out in note 1 to the financial statements and comply with the Charity’s Trust Deed and
Accounting and Reporting by Charities — Statement of Recommended Practice (SORP
2005). Although not a requirement, the Charity has opted to make additional voluntary
disclosures in line with best practice for larger charities.

Structure, governance and management

The Trustees who served during the period are shown on page 1 of this report.

The Charity is wholly managed by its Trustees, none of whom receive any remuneration
or compensation for costs incurred in performing their duties. The Trustees meet at least
quarterly. Trustees manage the financial and day-to-day administration of the Charity on
a rotating basis. The Charity does not employ any staff and all volunteers are required to
meet their own expenses. However, CCF UK does pay for support on fundraising and
administration

Trustee recruitment, induction and training

The Trustees have the power to appoint new Trustees by a resolution passed at a special
meeting of the Trustees. According to the Trust Deed, all Trustees are appointed for a
term of two years. New Trustees are nominated by existing Trustees and appointed on
the basis of a majority decision of the Trustees, following an assessment of whether they
have the necessary skills to contribute to the Charity’s management and development. A
suitable candidate may be invited to observe a Trustee meeting prior to taking up any
appointment. All initial and new Trustees are required to have completed Declaration of
Eligibility and Conflict of Interest Forms.
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New Trustees are encouraged to meet with the management of the Charity’s beneficiary
organisations in Cambodia. Trustees are encouraged to visit the projects in Cambodia.
Currently, there is no on-going training policy in place for Trustees.

Objectives of the Charity

The objectives of the Charity, as set out in the Charity’s Trust Deed, in the period under
review were:

(1) To promote and advance the education of the public in subjects relating to
sustainable development and the protection and enhancement of the country and young
people of Cambodia. Sustainable development means "development which meets the
needs of the present without compromising the ability of future generations to meet their
own needs”.

(2) To act as a resource for young people up to the age of 25 living in Cambodia by
providing advice and assistance and organising educational, health and other
programmes as a means of:

a. advancing in life and helping young people by developing their skills,
capacities and capabilities to enable them to participate in society as
independent, mature and responsible individuals;
advancing education;
improving health;
relieving unemployment;
providing recreational and leisure time activity in the interests of social
welfare for people living in the area of benefit who have need by reason of
their youth, age, infirmity or disability, poverty or social and economic
circumstances with a view to improving the conditions of life of such persons.

©oo0T

(3) To carry out any purpose for the benefit of young people in Cambodia which is
Charitable according to the law of England and Wales, as the Trustees in their
discretion decide.

The Charity delivered its charitable objectives during the period by identifying and
approving financial grants to a partner organisation. Funding the work carried out by
partner organisation(s) was chosen as the optimum model for the Charity, as the
Trustees consider it inefficient and unproductive financially to establish its own
infrastructure and staff in Cambodia.

During the period, the Charity made financial grants to the Cambodian Children’s Fund, a
charitable organisation registered and operating in Cambodia. The Trustees have
therefore complied with their obligation to exercise their powers and duties for public
benefit.
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Review of activities, achievements and performance

The Charity was registered as a Charity in England & Wales on 25 March 2010 and was
officially launched on 14 September 2010. During the period 1 January 2024 — 31
December 2024, the Charity’s donor base continued to strengthen its partnership with the
Cambodian Children’s Fund (CCF), a charity registered in Cambodia and based in the
capital city, Phnom Penh. Based on CCF’s demonstrable ability to use donated funds
efficiently and to meet the objectives of the Charity, the Cambodian Children’s Fund UK
continued to make financial grants to the Cambodian Children’s Fund (CCF). The CCF
was founded in 2003 and provides life-changing education, nourishment and medical
care to vulnerable children from some of Cambodia’s most destitute communities. The
CCF currently cares for about 1,700 children and university students and has an
internationally acclaimed reputation for its highly efficient use of donor funds.

Total grants of US$ 243,294 (£190,000) were awarded to CCF in the period 1 January
2024 — 31 December 2024.

Advancing education — core and supplemental education for school students

Funds of $172,496 (£134,931) of the grants made during 2024 were allocated to support
the education budget for an average of 1,362 students attending school during the year.
This represents around 5% of CCF’s education programme, a programme that provides
the full Khmer General Education curriculum for secondary level students and also
provides additional lessons in English, Khmer, mathematics, science, IT, social studies,
the arts & home economics for children at primary school level. This has helped support
a 99% overall state school pass rate for CCF students and has helped 80 students get to
university in the 24/25 academic year, which is a remarkable achievement considering
that they spent their formative years working on a garbage dump in Phnom Penh.

Other pledges

Other pledges were received to cover supporting a range of activities including supporting
students to go to university, the Girls to Grannies Village appeal and a matched funding
appeal matched by the Jackson Kemper family for a programme to provide a safe home,
healthcare and education for CCF’s beneficiaries.
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Financial review

All of the income of the Charity arose as a result of direct financial donations or from
fundraising events.

The Charity had brought forward funds of £103,113. During the year, the Charity raised a
total of £282,190 for its charitable purposes, a very significant increase (90%) on the
previous year, partly as a result this being the 20™ anniversary year of the foundation of
CCF in Cambodia. We also received a very generous individual donation during this year
from a long-term supporter.

£23,620 of this total was donated via JustGiving. Just Giving charge 5% for their work
and there is a card processing fee (if appropriate) of 1.25%.

£95,961 of this total was donated via Stripe, a relatively new payment platform adopted
by CCF in 2020 due to its low processing fees of 1.75%. In addition, Gift Aid, where
allowed, is also recovered on this income.

The Charity has administrative, fundraising and other overhead costs for the year ended
31 December 2024 that amounted to £65,564. This has increased on the previous year
as the Charity has had more fundraising activities as a result of the 20™ anniversary
celebration mentioned above.

The Charity made a grant to beneficiaries in the period of £190,000, leaving net
resources of £129,739.

Reserves policy and risk management

In order to ensure that the Charity is able to function properly and continue to meet its
ongoing capital and revenue commitments for the projects it supports, the Trustees
maintain a certain level of reserves, by setting aside cash or other current assets at the
end of the year. The Charity’s Reserve Policy state that the Trustees will at all times
ensure that the charity carries sufficient reserves to meet any short term unforeseen
financial pressures. Reserves not otherwise invested as set out in this document will be
invested where practicable in a Savings Account with the bank accruing interest.
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The Trustees have reviewed the Charity’s need for reserves in line with the guidance
issued by the Charity Commission. The Charity holds reserves for the following reasons:
® to cover the future cost of capital commitments already entered into or under
negotiation;
® to cover the future running costs of each project for a period of at least one year;
® as protection to enable the Charity to continue operating despite catastrophic or less
damaging events; and
¢ to provide funds which can be designated to specific projects at short term notice.

This figure is constantly reviewed by the Trustees. As at 31 December 2024, the
Trustees estimated that the Charity required reserves of £25,000 based on the
administrative expenditure and running costs of the charity in 2024. The Charity’s total
Unrestricted Funds as at 31 December 2024 were £129,739 which meant that the
estimated reserves were covered in full, with a reasonable margin to cover capital and
other projects planned by the Charity in 2025. This is a higher level of reserves than is
normal, due to timing of payments to our partner organisation in Cambodia, which are
transferred when the US$ exchange rate is viewed as favourable and in sufficient large
amounts to achieve a good exchange rate, as transfers to Cambodia is made in US$ as
this is the most commonly used currency in Cambodia. The exchange rate deteriorated
significantly in 2023 but has since improved somewhat.

The Trustees of the Charity consider risk management to be of great importance. The
Charity has always considered the risks inherent in their activities and at all times this
consideration forms an important part of the planning and decision-making process.

Voluntary help and gifts in kind

The Trustees are enormously grateful to the volunteers and friends of the Charity who
performed services for the Charity free of charge, carried out fundraising on the Charity’s
behalf or donated their time and items for events, which has enabled the Charity to
operate with minimal overhead costs during the course of its existence.

Future plans

The Charity will continue to work with the Cambodian Children’s Fund to support a
number of educational projects for children and young adults in Phnom Penh.




Cambodian Children’s Fund UK
Registered Charity Number: 1135214

Trustees Report and Financial Statements
Year Ended 31 December 2024

The Charity will also seek to attract additional Trustees and high-profile supporters to
bring additional skills to the Charity and to generate greater awareness of the Charity and
its objectives among the general public. The Trustees also intend to continue providing
grants

to registered charities/non-governmental organisations in Cambodia operating with
objectives which are in alignment with the Charity’s objects and to meet emergency
medical and nutritional needs as these arise.

Statement of Trustees’ responsibilities in relation to the financial statements

Charity law requires the Trustees to prepare financial statements for each financial year
which show a true and fair view of the state of affairs of the Charity and its financial
activities for that period.

In preparing those financial statements, the Trustees are required to:

® select suitable accounting policies and then apply them consistently;
®* make judgments and estimates that are reasonable and prudent;

e state whether applicable accounting standards and statements of recommended
practice have been followed, subject to any departures disclosed and explained in
the financial statements; and

e prepare the financial statements on the going concern basis unless it is
inappropriate to presume that the Charity will continue in operational existence.

The Trustees are responsible for keeping proper accounting records which disclose with
reasonable accuracy at any time the financial position of the Charity and to enable them
to ensure that the financial statements comply with the Charities Act 2006. They are also
responsible for safeguarding the assets of the Charity and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

Independent Examiner

The Trustees intend to ask Ms. Adelaide Amoafo ACMA, to undertake the independent
examination of the Charity.

Signed on behalf of the Trustees

Michael Giriffiths,
Trustee
6™ October, 2025
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Independent Examiner’'s Report to the Trustees of the
Cambodian Children’s Fund UK

| report on the financial statements of the Charity for the year ended 31 December 2024,
which are set out on pages 9 to 14.

Respective responsibilities of Trustees and examiner

The Charity’s Trustees consider that an audit is not required for this year (under section
43(2) of the Charities Act 1993 (the Act) and that an independent examination is needed.
It is my responsibility to:

® examine the financial statements (under section 43 of the Act);

® to follow the procedures laid down in the General Directions given by the Charities
Commission (under section 43(7)(b) of the Act); and

® to state whether particular matters have come to my attention.
Basis of the independent examiner’s report

My examination was carried out in accordance with the General Directions given by the
Charity Commissioners. An examination includes a review of the accounting records kept by
the Charity and a comparison of the financial statements presented with those records. It
also includes consideration of any unusual items or disclosures in the financial statements,
and seeking explanations from you as Trustees concerning any such matters. The
procedures undertaken do not provide all the evidence that would be required in an audit,
and consequently, | do not express an audit opinion on the view given by the financial
statements.

Independent examiner’s statement

In the course of my examination, no matter has come to my attention:
(1) which gives me reasonable cause to believe that in, any material respect, the Trustees
have not met the requirements to ensure that:
® proper accounting records are kept (in accordance with section 41 of the 1993 Act);
and
¢ financial statements are prepared which agree with the accounting records and comply
with the accounting requirements of the Act; or
(2) to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the financial statements to be reached.

Ms. Adelaide Amoafo ACMA
54 Monroe Crescent
Enfield, Middlesex, EN1 4HT



Dated 15" October, 2025
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Statement of financial activities (incorporating an income and expenditure account)

For the year ended 31 December 2024

Note 2024 2023
£ £

Donations 281,923 148,263
Bank Interest _ 267 _5
Total Incoming Resources 282,190 148,268
Less: Cost of generating funds 2 (65,564) (29,170)
Net incoming resources available
For charitable activities 216,626 119,098
Charitable activities 3 (190.000) (50.000)
Net incoming (outgoing) resources 26,626 69,098
Brought forward funds 103,113 34,015

Total funds carried forward 129,739 103,113
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Balance Sheet

As at 31 December 2024

Note 2024 2023
£ £

Current Assets
Debtors 8 2,017 1,662
Cash at bank and in hand 9 127,722 101,451
Net current assets 129,739 103,113
Net assets 129,739 103,113
Unrestricted funds
General funds 129,739 103,113
Restricted Funds 0 0
Total Funds 129,739 103,113

The Financial Statements on pages 9 to 14 were approved by trustees on 30" September
2025 and were signed on their behalf by:

Michael Griffiths
Trustee
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Notes to the financial statements

1. Accounting policies

The financial statements have been prepared under the historic cost convention and in
accordance with applicable accounting standards, the Statement of Recommended
Practice “Accounting and Reporting by Charities” (SORP 2005) and comply with the
Charities (Accounts and Reports) Regulations 2005 issued under the Charities Act 1993,
as amended by the Charities Act 2006.

Incoming resources

Recognition of incoming resources
These are included in the Statement of Financial Activities (SoFA) when:

® the Charity becomes entitled to the resources;
¢ the Trustees are virtually certain they will receive the resources; and
® the monetary value can be measured with sufficient reliability.

Donations and grants
Donations and grants are only included in the SoFA when the Charity has unconditional
entitlement to the resources.

Investment income
This is included in the financial statements when receivable and is gross of tax.

Expenditure and liabilities

Expenditure, which is charged on an accrual basis, is allocated between:

® expenditure incurred directly in the effort to raise voluntary contributions (costs of
generating funds); and

® Expenditure incurred directly to the fulfillment of the Charity’s objectives (costs in
the furtherance of charitable activities).

Irrecoverable VAT is charged to the SoFA as incurred.

Governance costs

Trustees do not receive any remuneration or compensation for costs incurred in
performing their duties and are required to meet their own expenses of attending
meetings or visiting projects or beneficiaries in Cambodia. In addition, the costs of the
preparation and examination of the statutory accounts and the cost of any legal advice to
the Charity or to the Trustees on governance or constitutional matters is provided free of
charge or costs are covered by supporters of the Charity. The Charity did not incur any
governance costs in the year ended 31 December 2024.
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Administration and other costs

Wherever possible, the Charity seeks to obtain willing donors or supporters to provide
materials or services to the Charity, free of charge. This includes the cost of designing
and hosting the Charity’s website, the design of leaflets and other publicity materials,
postage and communication costs and the financial and general administration of the
Charity. The cost of providing such services is not included in the financial statements as
a cost or benefit in kind.

Grants payable

These are only recognised in the financial statements once the Charity has made an
unconditional commitment to pay the grant and this is communicated to the beneficiary or
the grant has been paid, whichever is the earlier. The Charity has not made any grant
commitments of more than one year.

Liability recognition
Liabilities are recognised as soon as there is a legal or constructive obligation committing
the Charity to pay out resources.

Foreign currency

Transactions are denominated in foreign currencies are translated at the exchange rate at
the date of transaction. All assets and liabilities denominated in foreign currencies are
translated at the rate of exchange ruling at the balance sheet date. The resulting gain or
loss is dealt with in the SoFA.

Fund accounting

Unrestricted general funds represent incoming resources on which there is no restriction,
but may be designated by the Trustees for a particular project or area of charitable
activity.

Restricted funds are funds that can only be used for particular restricted purposes within
the objects of the Charity. They are incoming resources on which the donor has laid down
conditions relating to the expenditure thereon or when funds are specifically raised for
particular restricted purposes.

Gift aid reclaimable on donations is included with the amount received and, where
applicable, credited to the relevant designated or restricted fund.

Taxation
The Charity is exempt from taxation on its income and gains where they are applied for
charitable purposes.
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2. Expenses

The expenses of the Charity can be analysed as follows:

2024 2023
£ £
Admin charges (Just Giving, Stripe, PayPal) 3,163 3,093
Fundraising cost 55,722 19,692
Admin support 6,679 6,385
65,564 29,170

3. Details of Charitable Activities

The amount spent on charitable activities is analysed by programme area as follows:

2024 2023
£ £
Education of school children 134,931 41,184
Education of University students 20,000 0
Miscellaneous pledges 35,069 8.816

190,000 50,000
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4. Grants Payable in 2024

The Charity met its charitable purposes by making grants as follows:

2024 2023
£ £
Cambodian Children’s Fund 190,000 50,000

5. Employee Costs
The charity has no employees.
6. Trustees’ expenses and remuneration and related party transactions

Trustees are not paid any remuneration and are required to meet their own expenses,
except those directly incurred as part of the costs of staging fundraising events.

7. Donated services

No material donated services were received in the year.

8. Debtors

This represents payments made via third party payment methods (JustGiving, Stripe and
PayPal) not yet paid over to the charity including Gift Aid reclaimable from the UK
Government on donations by qualifying UK taxpayers giving a total of £2,017.

9. Cash at bank and in hand

Cash at bank and in hand was as follows:

2024 2023
£ £
Bank balance 127,722 101,451
Petty cash 0 0

127,722 101,451
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Legal and administrative information

Name of Charity: Cambodian Children’s Fund UK
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* The name “CCF-UK"” is registered as the Charity’s working name with the Charity Commission and with
the Charity's bankers
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Report of the Trustees

The Trustees present their report along with the financial statements of the Charity for the
year ended 31 December 2023.

The Cambodian Children’s Fund UK is a UK-based, non-governmental, non-political, non-
religious charity. It is constituted under a Trust Deed dated 28 November 2009 and is
registered with the Charity Commission under registration number 1135214. The legal and
administrative information set out on page 1 forms part of this report.

The financial statements have been prepared on the basis of the accounting policies set
out in note 1 to the financial statements and comply with the Charity’s Trust Deed and
Accounting and Reporting by Charities — Statement of Recommended Practice (SORP
2005). Although not a requirement, the Charity has opted to make additional voluntary
disclosures in line with best practice for larger charities.

Structure, governance and management

The Trustees who served during the period are shown on page 1 of this report.

The Charity is wholly managed by its Trustees, none of whom receive any remuneration
or compensation for costs incurred in performing their duties. The Trustees meet at least
quarterly. Trustees manage the financial and day-to-day administration of the Charity on a
rotating basis. The Charity does not employ any staff and all volunteers are required to
meet their own expenses. However, CCF UK does pay for support on fundraising and
administration

Trustee recruitment, induction and training

The Trustees have the power to appoint new Trustees by a resolution passed at a special
meeting of the Trustees. According to the Trust Deed, all Trustees are appointed for a term
of two years. New Trustees are nominated by existing Trustees and appointed on the basis
of a majority decision of the Trustees, following an assessment of whether they have the
necessary skills to contribute to the Charity’s management and development. A suitable
candidate may be invited to observe a Trustee meeting prior to taking up any appointment.
All initial and new Trustees are required to have completed Declaration of Eligibility and
Conflict of Interest Forms.
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New Trustees are encouraged to meet with the management of the Charity’s beneficiary
organisations in Cambodia. Trustees are encouraged to visit the projects in Cambodia.
Currently, there is no on-going training policy in place for Trustees.

Objectives of the Charity

The objectives of the Charity, as set out in the Charity’s Trust Deed, in the period under
review were:

(1) To promote and advance the education of the public in subjects relating to sustainable
development and the protection and enhancement of the country and young people of
Cambodia. Sustainable development means "development which meets the needs of the
present without compromising the ability of future generations to meet their own needs”.

(2) To act as a resource for young people up to the age of 25 living in Cambodia by
providing advice and assistance and organising educational, health and other programmes
as a means of:

a. advancing in life and helping young people by developing their skills, capacities
and capabilities to enable them to participate in society as independent, mature
and responsible individuals;
advancing education;
improving health;
relieving unemployment;
providing recreational and leisure time activity in the interests of social welfare
for people living in the area of benefit who have need by reason of their youth,
age, infirmity or disability, poverty or social and economic circumstances with
a view to improving the conditions of life of such persons.

LA S Y

(3) To carry out any purpose for the benefit of young people in Cambodia which is
Charitable according to the law of England and Wales, as the Trustees in their
discretion decide.

The Charity delivered its charitable objectives during the period by identifying and
approving financial grants to a partner organisation. Funding the work carried out by
partner organisation{s) was chosen as the optimum model for the Charity, as the Trustees
consider it inefficient and unproductive financially to establish its own infrastructure and
staff in Cambodia.

During the period, the Charity made financial grants to the Cambodian Children's Fund, a
charitable organisation registered and operating in Cambodia. The Trustees have therefore
complied with their obligation to exercise their powers and duties for public benefit.
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Review of activities, achievements and performance

The Charity was registered as a Charity in England & Wales on 25 March 2010 and was
officially launched on 14 September 2010. During the period 1 January 2023 - 31
December 2023, the Charity’s donor base continued to strengthen its partnership with the
Cambodian Children’s Fund (CCF), a charity registered in Cambodia and based in the
capital city, Phnom Penh. Based on CCF's demonstrable ability to use donated funds
efficiently and to meet the objectives of the Charity, the Cambodian Children’s Fund UK
continued to make financial grants to the Cambodian Children’s Fund (CCF). The CCF was
founded in 2003 and provides life-changing education, nourishment and medical care to
vulnerable children from some of Cambodia’s most destitute communities. The CCF
currently cares for about 1,800 children and university students and has an internationally-
acclaimed reputation for its highly efficient use of donor funds.

Total grants of US$ 62,135 (£50,000) were awarded to CCF in the period 1 January 2023
— 31 December 2023.

Advancing education — core and supplemental education for school students

Funds of $51,179 (£41,184) of the grants made during 2023 were allocated to support the
education budget for an average of 1,432 students attending school during the year. This
represents 1.4% of CCF’s education programme, a programme that provides the full Khmer
General Education curriculum for secondary level students and aiso provides additional
lessons in English, Khmer, mathematics, science, IT, social studies, the arts & home
economics for children at primary school level. This has helped support a100% overall
state school pass rate for CCF students and has helped 71 students get to university in the
23/24 academic year, which is a remarkable achievement considering that they spent their
formative years working on a garbage dump in Phnom Penh.

Other pledges

Other pledges were received to cover supporting a range of activities including to support
the Girls to Grannies Village appeal and a matched funding appeal matched by the Jackson
Kemper family for a programme to provide a safe home, healthcare and education for CCF's
beneficiaries.
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Financial review

All of the income of the Charity arose as a result of direct financial donations or from
fundraising events.

The Charity had brought forward funds of £34,015. During the year, the Charity raised a
total of £148,268 for its charitable purposes, a modest decrease on the previous year mainly
as a result of a decrease in Foundation and individual donor donations compared to the
previous year. The Covid pandemic has made fundraising in the corporate world,
significantly more challenging.

£26,213 of this total was donated via JustGiving. Just Giving charge 5% for their work and
there is a card processing fee (if appropriate) of 1.25%.

£61,168 of this total was donated via Stripe, a relatively new payment platform adopted by
CCF in 2020 due to its low processing fees of 1.75%. In addition Gift Aid, where allowed,
is also recovered on this income.

The Charity has administrative, fundraising and other overhead costs for the year ended 31
December 2023 that amounted to £29,170. This has decreased on the previous year as
the Charity has had less fundraising activities compared to the previous year.

The Charity made a grant to beneficiaries in the period of £50,000, leaving net resources
of £103,113.

Reserves policy and risk management

In order to ensure that the Charity is able to function properly and continue to meet its
ongoing capital and revenue commitments for the projects it supports, the Trustees
maintain a certain level of reserves, by setting aside cash or other current assets at the
end of the year. The Charity’s Reserve Policy state that the Trustees will at all times ensure
that the charity carries sufficient reserves to meet any short term unforeseen financial
pressures. Reserves not otherwise invested as set out in this document will be invested
where practicable in a Savings Account with the bank accruing interest.
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The Trustees have reviewed the Charity’s need for reserves in line with the guidance
issued by the Charity Commission. The Charity holds reserves for the following reasons:

e to cover the future cost of capital commitments already entered into or under
negotiation;

e to cover the future running costs of each project for a period of at least oneyeatr,

e as protection to enable the Charity to continue operating despite catastrophic or less
damaging events; and

¢ to provide funds which can be designated to specific projects at short term notice.

This figure is constantly reviewed by the Trustees. As at 31 December 2023, the Trustees
estimated that the Charity required reserves of £25,000 based on the administrative
expenditure and running costs of the charity in 2023. The Charity’s total Unrestricted Funds
as at 31 December 2023 were £103,113 which meant that the estimated reserves were
covered in full, with a reasonable margin to cover capital and other projects planned by the
Charity in 2023. This is a higher level of reserves than is normal, due to timing of payments
to our partner organisation in Cambodia, which are transferred in US §, to achieve a
reasonably good exchange rate. The exchange rate deteriorated significantly in 2023 but
has since improved.

The Trustees of the Charity consider risk management to be of great importance. The
Charity has always considered the risks inherent in their activities and at all times this
consideration forms an important part of the planning and decision-making process.

Voluntary help and gifts in kind

The Trustees are enormously grateful to the volunteers and friends of the Charity who
performed services for the Charity free of charge, carried out fundraising on the Charity's
behalf or donated their time and items for events, which has enabled the Charity to operate
with minimal overhead costs during the course of its existence.

Future plans

The Charity will continue to work with the Cambodian Children’s Fund to support a number
of educational projects for children and young aduilts in Phnom Penh.
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The Charity will also seek to attract additional Trustees and high-profile supporters to bring
additional skills to the Charity and to generate greater awareness of the Charity and its
objectives among the general public. The Trustees also intend to continue providing grants
to registered charities/non-governmental organisations in Cambodia operating with
objectives which are in alignment with the Charity’s objects and to meet emergency
medical and nutritional needs as these arise.

Statement of Trustees’ responsibilities in relation to the financial statements

Charity law requires the Trustees to prepare financial statements for each financial year
which show a true and fair view of the state of affairs of the Charity and its financial activities
for that period.

In preparing those financial statements, the Trustees are required to:

select suitable accounting policies and then apply them consistently;
make judgments and estimates that are reasonable and prudent;
o state whether applicable accounting standards and statements of recommended

practice have been followed, subject to any departures disclosed and explained in
the financial statements; and

» prepare the financial statements on the going concern basis unless it is
inappropriate to presume that the Charity will continue in operational existence.

The Trustees are responsible for keeping proper accounting records which disclose with
reasonable accuracy at any time the financial position of the Charity and to enable them to
ensure that the financial statements comply with the Charities Act 2006. They are also
responsible for safeguarding the assets of the Charity and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

Independent Examiner

The Trustees intend to ask Ms. Adelaide Amoafo ACMA, to undertake the independent
examination of the Charity.

Signed on behalf of the Trustees

Michael Griffiths,
Trustee
30 September 2024
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Independent Examiner’s Report to the Trustees of the
Cambodian Children’s Fund UK

| report on the financial statements of the Charity for the year ended 31 December 2023,
which are set out on pages 9 to 14.

Respective responsibilities of Trustees and examiner

The Charity's Trustees consider that an audit is not required for this year (under section 43(2)
of the Charities Act 1993 (the Act) and that an independent examination is needed.
It is my responsibility to:

e examine the financial statements (under section 43 of the Act);

¢ to follow the procedures laid down in the General Directions given by the Charities
Commission (under section 43(7){b) of the Act); and

¢ to state whether particular matters have come to myattention.
Basis of the independent examiner’s report

My examination was carried out in accordance with the General Directions given by the Charity
Commissioners. An examination includes a review of the accounting records kept by the
Charity and a comparison of the financial statements presented with those records. It also
includes consideration of any unusual items or disclosures in the financial statements, and
seeking explanations from you as Trustees conceming any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit, and
consequently, | do not express an audit opinion on the view given by the financial statements.

Independent examiner’s statement

In the course of my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in, any material respect, the Trustees
have not met the requirements to ensurethat:
e proper accounting records are kept (in accordance with section 41 of the 1993 Act); and
e financial statements are prepared which agree with the accounting records and comply

with the accounting requirements of the Act; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding

of the financial statements to bereached.

Ms. Adelaide Amoafo ACMA

54 Monroe Crescent @rw ’
Enfield, Middlesex, EN1 4HT

Dated 9t October, 2024
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Statement of financial activities (incorporating an income and expenditure account)

For the year ended 31 December 2023

Note 2023 2022
£ £

Donations 148,263 169,019
Bank Interest _5 _ 0
Total Incoming Resources 148,268 169,019
Less: Cost of generating funds 2 (29.170) (38.093)
Net incoming resources available
For charitable activities 119,098 130,926
Charitable activities 3 (50,000) {195,000)
Net incoming (outgoing) resources 69,098 (64,074)
Brought forward funds 34,015 98,089

Total funds carried forward 103.113 34,015
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Balance Sheet

As at 31 December 2023

Note 2023 2022
£ £

Current Assets
Debtors 8 1,662 9,052
Cash at bank and in hand 9 101,451 24,963
Net current assets 103,113 34,015
Net assets 103,113 34,015
Unrestricted funds
General funds 103,113 34,015
Restricted Funds 0 0
Total Funds 103,113 34,015

The Financial Statements on pages 9 to 14 were approved by trustees on 2™ August, 2024
and were signed on their behalf by:

Michael Griffiths
Trustee
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Notes to the financial statements

1. Accounting policies

The financial statements have been prepared under the historic cost convention and in
accordance with applicable accounting standards, the Statement of Recommended
Practice “Accounting and Reporting by Charities” (SORP 2005) and comply with the
Charities (Accounts and Reports) Regulations 2005 issued under the Charities Act 1923,
as amended by the Charities Act 2006.

Incoming resources

Recognition of incoming resources
These are included in the Statement of Financial Activities (SoFA) when:

¢ the Charity becomes entitled to the resources;
e the Trustees are virtually certain they will receive the resources; and
¢ the monetary value can be measured with sufficient reliability.

Donations and grants
Donations and grants are only included in the SoFA when the Charity has unconditional
entitlement to the resources.

Investment income
This is included in the financial statements when receivable and is gross oftax.

Expenditure and liabilities

Expenditure, which is charged on an accrual basis, is allocated between:

e expenditure incurred directly in the effort to raise voluntary contributions (costs of
generating funds); and

e Expenditure incurred directly to the fulfiiment of the Charity’s objectives {costs in
the furtherance of charitable activities).

Irrecoverable VAT is charged to the SoFA asincurred.

Governance costs

Trustees do not receive any remuneration or compensation for costs incurred in performing
their duties and are required to meet their own expenses of attending meetings or visiting
projects or beneficiaries in Cambodia. In addition, the costs of the preparation and
examination of the statutory accounts and the cost of any legal advice to the Charity or to
the Trustees on governance or constitutional matters is provided free of charge or costs
are covered by supporters of the Charity. The Charity did not incur any governance costs
in the year ended 31 December 2023.
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Administration and other costs

Wherever possible, the Charity seeks to obtain willing donors or supporters to provide
materials or services to the Charity, free of charge. This includes the cost of designing and
hosting the Charity’s website, the design of leaflets and other publicity materials, postage
and communication costs and the financial and general administration of the Charity. The
cost of providing such services is not included in the financial statements as a cost or benefit
in kind.

Grants payable

These are only recognised in the financial statements once the Charity has made an
unconditional commitment to pay the grant and this is communicated to the beneficiary or
the grant has been paid, whichever is the earlier. The Charity has not made any grant
commitments of more than one year.

Liability recognition
Liabilities are recognised as soon as there is a legal or constructive obligation committing
the Charity to pay out resources.

Foreign currency

Transactions are denominated in foreign currencies are translated at the exchange rate at
the date of transaction. All assets and liabilities denominated in foreign currencies are
translated at the rate of exchange ruling at the balance sheet date. The resulting gain or
loss is dealt with in the SoFA.

Fund accounting
Unrestricted general funds represent incoming resources on which there is no restriction,
but may be designated by the Trustees for a particular project or area of charitable activity.

Restricted funds are funds that can only be used for particular restricted purposes within
the objects of the Charity. They are incoming resources on which the donor has laid down
conditions relating to the expenditure thereon or when funds are specifically raised for
particular restricted purposes.

Gift aid reclaimable on donations is included with the amount received and, where
applicable, credited to the relevant designated or restricted fund.

Taxation
The Charity is exempt from taxation on its income and gains where they are applied for
charitable purposes.
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2. Expenses

The expenses of the Charity can be analysed as follows:

2023 2022

£ £
Admin charges (Just Giving, Stripe, PayPal) 3,093 3,222
Fundraising cost 19,692 28,242
Admin support 6,385 6,630
29,170 38,093

3. Details of Charitable Activities

The amount spent on charitable activities is analysed by programme area as follows:

2023 2022

£ £
Education of school children 41,184 79,175
Education of University students 0 22,024
Miscellaneous pledges 8.816 93,801

50,000 195,000
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4. Grants Payable in 2023

The Charity met its charitable purposes by making grants as follows:

2023 2022
£ £
Cambodian Children’s Fund 50,000 195,000

5. Employee Costs
The charity has no employees.
6. Trustees’ expenses and remuneration and related party transactions

Trustees are not paid any remuneration and are required to meet their own expenses,
except those directly incurred as part of the costs of staging fundraising events.

7. Donated services

No material donated services were received in the year.

8. Debtors

This represents payments made via third party payment methods (JustGiving, Stripe and
PayPal) not yet paid over to the charity including Gift Aid reclaimable from the UK
Government on donations by qualifying UK taxpayers giving a total of £1,662.

9. Cash at bank and in hand

Cash at bank and in hand was as follows:

2023 2022

£ £
Bank balance 101,451 24,963
Petty cash 0 0

101,451 24,963
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Legal and administrative information
Name of Charity: Cambodian Children’s Fund UK
Working Name*: CCF-UK

Charity registration number: 1135214

Principal Address: 561 Wandsworth

Road, London

SW8 3JD
Telephone: 0787 0592130
Email: admin-uk@cambodianchildrensfund.org
Website: www.cambodianchildrensfund.org
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Bankers: Barclays Bank
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Independent Examiner: Ms Adelaide Amoafo
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* The name “CCF-UK” is registered as the Charity’s working name with the Charity Commission and with
the Charity’s bankers
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Report of the Trustees

The Trustees present their report along with the financial statements of the Charity for the
year ended 31 December 2022.

The Cambodian Children’s Fund UK is a UK-based, non-governmental, non-political, non-
religious charity. It is constituted under a Trust Deed dated 28 November 2009 and is
registered with the Charity Commission under registration number 1135214. The legal and
administrative information set out on page 1 forms part of this report.

The financial statements have been prepared on the basis of the accounting policies set
out in note 1 to the financial statements and comply with the Charity’s Trust Deed and
Accounting and Reporting by Charities — Statement of Recommended Practice (SORP
2005). Although not a requirement, the Charity has opted to make additional voluntary
disclosures in line with best practice for larger charities.

Structure, governance and management

The Trustees who served during the period are shown on page 1 of this report.

The Charity is wholly managed by its Trustees, none of whom receive any remuneration
or compensation for costs incurred in performing their duties. The Trustees meet at least
quarterly. Trustees manage the financial and day-to-day administration of the Charity on a
rotating basis. The Charity does not employ any staff and all volunteers are required to
meet their own expenses. However, CCF UK does pay for support on fundraising and
administration

Trustee recruitment, induction and training

The Trustees have the power to appoint new Trustees by a resolution passed at a special
meeting of the Trustees. According to the Trust Deed, all Trustees are appointed for a term
of two years. New Trustees are nominated by existing Trustees and appointed on the basis
of a majority decision of the Trustees, following an assessment of whether they have the
necessary skills to contribute to the Charity’s management and development. A suitable
candidate may be invited to observe a Trustee meeting prior to taking up any appointment.
All initial and new Trustees are required to have completed Declaration of Eligibility and
Conflict of Interest Forms.
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New Trustees are encouraged to meet with the management of the Charity’s beneficiary
organisations in Cambodia. Trustees are encouraged to visit the projects in Cambodia.
Currently, there is no on-going training policy in place for Trustees.

Objectives of the Charity

The objectives of the Charity, as set out in the Charity’s Trust Deed, in the period under
review were:

(1) To promote and advance the education of the public in subjects relating to sustainable
development and the protection and enhancement of the country and young people of
Cambodia. Sustainable development means "development which meets the needs of the
present without compromising the ability of future generations to meet their own needs”.

(2) To act as a resource for young people up to the age of 25 living in Cambodia by
providing advice and assistance and organising educational, health and other programmes
as a means of:

a. advancing in life and helping young people by developing their skills, capacities
and capabilities to enable them to participate in society as independent, mature
and responsible individuals;
advancing education;
improving health;
relieving unemployment;
providing recreational and leisure time activity in the interests of social welfare
for people living in the area of benefit who have need by reason of their youth,
age, infirmity or disability, poverty or social and economic circumstances with
a view to improving the conditions of life of such persons.

®oo0yT

(3) To carry out any purpose for the benefit of young people in Cambodia which is
Charitable according to the law of England and Wales, as the Trustees in their
discretion decide.

The Charity delivered its charitable objectives during the period by identifying and
approving financial grants to a partner organisation. Funding the work carried out by
partner organisation(s) was chosen as the optimum model for the Charity, as the Trustees
consider it inefficient and unproductive financially to establish its own infrastructure and
staff in Cambodia.

During the period, the Charity made financial grants to the Cambodian Children’s Fund, a
charitable organisation registered and operating in Cambodia. The Trustees have therefore
complied with their obligation to exercise their powers and duties for public benefit.
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Review of activities, achievements and performance

The Charity was registered as a Charity in England & Wales on 25 March 2010 and was
officially launched on 14 September 2010. During the period 1 January 2022 — 31
December 2022, the Charity’s donor base continued to strengthen its partnership with the
Cambodian Children’s Fund (CCF), a charity registered in Cambodia and based in the
capital city, Phnom Penh. Based on CCF’s demonstrable ability to use donated funds
efficiently and to meet the objectives of the Charity, the Cambodian Children’s Fund UK
continued to make financial grants to the Cambodian Children’s Fund (CCF). The CCF was
founded in 2003 and provides life-changing education, nourishment and medical care to
vulnerable children from some of Cambodia’s most destitute communities. The CCF
currently cares for about 1,795 children and university students and has an internationally-
acclaimed reputation for its highly efficient use of donor funds.

Total grants of US$ 250,290 (£195,000) were awarded to CCF in the period 1 January
2022 — 31 December 2022.

Advancing education — core and supplemental education for school students

Funds of $99,017 (£79,175) of the grants made during 2022 were allocated to support the
education budget for an average of 1,523 students attending school during the year. This
represents 2.9% of CCF’s education programme, a programme that provides the full Khmer
General Education curriculum for secondary level students and also provides additional
lessons in English, Khmer, mathematics, science, IT, social studies, the arts & home
economics for children at primary school level. This has helped support a100% overall
state school pass rate for CCF students and has helped 54 students get to university in the
22/23 academic year, which is a remarkable achievement considering that they spent their
formative years working on a garbage dump in Phnom Penh.

Advancing education — funding of a university education
$26,627 (£22,024) of the grants made during 2022 was allocated to the support of

university education which represents 27% of total direct expenditure to fund students
attending university during 2022.

Specific pledges

A specific pledge of $27,240 (£20,000) was received to cover supporting 9 foster children
and the recruitment of 3 teachers in the current year. Other pledges were received to cover
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supporting a range of activities including to support the Girls to Grannies Village appeal
(GBP15,000 ($20,430) from the Allen & Nesta Ferguson Charitable Trust), the Covid-19
response appeal and a matched funding appeal matched by the Jackson Kemper family
for a programme to provide a safe home, healthcare and education for CCF’s beneficiaries.

Financial review

All of the income of the Charity arose as a result of direct financial donations or from
fundraising events.

The Charity had brought forward funds of £98,089. During the year, the Charity raised a
total of £169,019 for its charitable purposes, a decrease on the previous year mainly as a
result of one legacy, as well as Foundation and individual donor donations in the previous
year. The Covid pandemic has made fundraising in the corporate world, significantly more
challenging.

£37,344 of this total was donated via JustGiving. Just Giving charge 5% for their work and
there is a card processing fee (if appropriate) of 1.25%.

£50,299 of this total was donated via Stripe, a relatively new payment platform adopted by
CCF in 2020 due to its low processing fees of 1.75%. In addition Gift Aid, where allowed,
is also recovered on this income.

The Charity has administrative, fundraising and other overhead costs for the year ended 31
December 2022 that amounted to £38,093. This has increased on the previous year as the
Charity has started having fundraising events post the pandemic.

The Charity made a grant to beneficiaries in the period of £195,000, leaving net resources
of £34,015.

Reserves policy and risk management

In order to ensure that the Charity is able to function properly and continue to meet its
ongoing capital and revenue commitments for the projects it supports, the Trustees
maintain a certain level of reserves, by setting aside cash or other current assets at the
end of the year. The Charity’s Reserve Policy state that the Trustees will at all times ensure
that the charity carries sufficient reserves to meet any short term unforeseen financial
pressures. Reserves not otherwise invested as set out in this document will be invested
where practicable in a Savings Account with the bank accruing interest.
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The Trustees have reviewed the Charity’s need for reserves in line with the guidance
issued by the Charity Commission. The Charity holds reserves for the following reasons:

e to cover the future cost of capital commitments already entered into or under
negotiation;

e to cover the future running costs of each project for a period of at least one year;

e as protection to enable the Charity to continue operating despite catastrophic or less
damaging events; and

e to provide funds which can be designated to specific projects at short term notice.

This figure is constantly reviewed by the Trustees. As at 31 December 2022, the Trustees
estimated that the Charity required reserves of £25,000 based on the administrative
expenditure and running costs of the charity in 2022. The Charity’s total Unrestricted Funds
as at 31 December 2022 were £34,015 which meant that the estimated reserves were
covered in full, with a reasonable margin to cover capital and other projects planned by the
Charity in 2023. The Trustees of the Charity consider risk management to be of great
importance. The Charity has always considered the risks inherent in their activities and at
all times this consideration forms an important part of the planning and decision-making
process.

Voluntary help and gifts in kind

The Trustees are enormously grateful to the volunteers and friends of the Charity who
performed services for the Charity free of charge, carried out fundraising on the Charity’s
behalf or donated their time and items for events, which has enabled the Charity to operate
with minimal overhead costs during the course of its existence.

Future plans

The Charity will continue to work with the Cambodian Children’s Fund to support a number
of educational projects for children and young adults in Phnom Penh. In 2023, this will
include the commitment to continue to fund the university fees for the education of at least
20 students.
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The Charity will also seek to attract additional Trustees and high-profile supporters to bring
additional skills to the Charity and to generate greater awareness of the Charity and its
objectives among the general public. The Trustees also intend to continue providing grants
to registered charities/non-governmental organisations in Cambodia operating with
objectives which are in alignment with the Charity’s objects and to meet emergency
medical and nutritional needs as these arise.

Statement of Trustees’ responsibilities in relation to the financial statements

Charity law requires the Trustees to prepare financial statements for each financial year
which show a true and fair view of the state of affairs of the Charity and its financial activities
for that period.

In preparing those financial statements, the Trustees are required to:

e select suitable accounting policies and then apply them consistently;
e make judgments and estimates that are reasonable and prudent;
e state whether applicable accounting standards and statements of recommended

practice have been followed, subject to any departures disclosed and explained in
the financial statements; and

e prepare the financial statements on the going concern basis unless it is
inappropriate to presume that the Charity will continue in operational existence.

The Trustees are responsible for keeping proper accounting records which disclose with
reasonable accuracy at any time the financial position of the Charity and to enable them to
ensure that the financial statements comply with the Charities Act 2006. They are also
responsible for safeguarding the assets of the Charity and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

Independent Examiner

The Trustees intend to ask Ms. Adelaide Amoafo ACMA, to undertake the independent
examination of the Charity.

Signed on behalf of the Trustees

Michael Giriffiths,
Trustee
30t September 2023
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Independent Examiner’'s Report to the Trustees of the
Cambodian Children’s Fund UK

| report on the financial statements of the Charity for the year ended 31 December 2022,
which are set out on pages 9 to 14.

Respective responsibilities of Trustees and examiner

The Charity’s Trustees consider that an audit is not required for this year (under section 43(2)
of the Charities Act 1993 (the Act) and that an independent examination is needed.
It is my responsibility to:

e examine the financial statements (under section 43 of the Act);

e to follow the procedures laid down in the General Directions given by the Charities
Commission (under section 43(7)(b) of the Act); and

e to state whether particular matters have come to myattention.
Basis of the independent examiner’s report

My examination was carried out in accordance with the General Directions given by the Charity
Commissioners. An examination includes a review of the accounting records kept by the
Charity and a comparison of the financial statements presented with those records. It also
includes consideration of any unusual items or disclosures in the financial statements, and
seeking explanations from you as Trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit, and
consequently, | do not express an audit opinion on the view given by the financial statements.

Independent examiner’s statement

In the course of my examination, no matter has come to my attention:
(1) which gives me reasonable cause to believe that in, any material respect, the Trustees
have not met the requirements to ensurethat:

e proper accounting records are kept (in accordance with section 41 of the 1993 Act); and
e financial statements are prepared which agree with the accounting records and comply
with the accounting requirements of the Act; or
(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding
of the financial statements to bereached.

Ms. Adelaide Amoafo ACMA
54 Monroe Crescent

Enfield, Middlesex, EN1 4HT
Dated 30th September, 2023



Cambodian Children’s Fund UK
Registered Charity Number: 1135214

Trustees Report and Financial Statements
Year Ended 31 December 2022

Statement of financial activities (incorporating an income and expenditure account)

For the year ended 31 December 2022

Note 2022 2021
£ £

Donations 169,019 241,396
Bank Interest _ 0 _ 0
Total Incoming Resources 169,019 241,396
Less: Cost of generating funds 2 (38,093) (26,734)
Net incoming resources available

For charitable activities 130,926 214,662
Charitable activities 3 (195,000) (153,203)
Net incoming (outgoing) resources (64,074) 61,459
Brought forward funds 98,089 36,630

Total funds carried forward 34,015 98.089
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Balance Sheet

As at 31 December 2022

Note 2022 2021
£ £

Current Assets
Debtors 8 9,052 1,839
Cash at bank and in hand 9 24,963 96,250
Net current assets 34,015 98,089
Net assets 34,015 98,089
Unrestricted funds
General funds 34,015 98,089
Restricted Funds 0 0
Total Funds 34,015 98,089

The Financial Statements on pages 9 to 14 were approved by trustees on 25" September,
2023 and were signed on their behalf by:

Michael Griffiths
Trustee
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Notes to the financial statements

1. Accounting policies

The financial statements have been prepared under the historic cost convention and in
accordance with applicable accounting standards, the Statement of Recommended
Practice “Accounting and Reporting by Charities” (SORP 2005) and comply with the
Charities (Accounts and Reports) Regulations 2005 issued under the Charities Act 1993,
as amended by the Charities Act 2006.

Incoming resources

Recognition of incoming resources
These are included in the Statement of Financial Activities (SoFA) when:

e the Charity becomes entitled to the resources;
e the Trustees are virtually certain they will receive the resources; and
e the monetary value can be measured with sufficient reliability.

Donations and grants
Donations and grants are only included in the SoFA when the Charity has unconditional
entitlement to the resources.

Investment income
This is included in the financial statements when receivable and is gross oftax.

Expenditure and liabilities

Expenditure, which is charged on an accrual basis, is allocated between:

e expenditure incurred directly in the effort to raise voluntary contributions (costs of
generating funds); and

e Expenditure incurred directly to the fulfillment of the Charity’s objectives (costs in
the furtherance of charitable activities).

Irrecoverable VAT is charged to the SoFA asincurred.

Governance costs

Trustees do not receive any remuneration or compensation for costs incurred in performing
their duties and are required to meet their own expenses of attending meetings or visiting
projects or beneficiaries in Cambodia. In addition, the costs of the preparation and
examination of the statutory accounts and the cost of any legal advice to the Charity or to
the Trustees on governance or constitutional matters is provided free of charge or costs
are covered by supporters of the Charity. The Charity did not incur any governance costs
in the year ended 31 December 2022.
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Administration and other costs

Wherever possible, the Charity seeks to obtain willing donors or supporters to provide
materials or services to the Charity, free of charge. This includes the cost of designing and
hosting the Charity’s website, the design of leaflets and other publicity materials, postage
and communication costs and the financial and general administration of the Charity. The
cost of providing such services is not included in the financial statements as a cost or benefit
in kind.

Grants payable

These are only recognised in the financial statements once the Charity has made an
unconditional commitment to pay the grant and this is communicated to the beneficiary or
the grant has been paid, whichever is the earlier. The Charity has not made any grant
commitments of more than one year.

Liability recognition
Liabilities are recognised as soon as there is a legal or constructive obligation committing
the Charity to pay out resources.

Foreign currency

Transactions are denominated in foreign currencies are translated at the exchange rate at
the date of transaction. All assets and liabilities denominated in foreign currencies are
translated at the rate of exchange ruling at the balance sheet date. The resulting gain or
loss is dealt with in the SoFA.

Fund accounting
Unrestricted general funds represent incoming resources on which there is no restriction,
but may be designated by the Trustees for a particular project or area of charitable activity.

Restricted funds are funds that can only be used for particular restricted purposes within
the objects of the Charity. They are incoming resources on which the donor has laid down
conditions relating to the expenditure thereon or when funds are specifically raised for
particular restricted purposes.

Gift aid reclaimable on donations is included with the amount received and, where
applicable, credited to the relevant designated or restricted fund.

Taxation
The Charity is exempt from taxation on its income and gains where they are applied for
charitable purposes.
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2. Expenses

The expenses of the Charity can be analysed as follows:

2022 2021

£ £
Admin charges (Just Giving, Stripe, PayPal) 3,222 3,693
Fundraising cost 28,242 18,049
Admin support 6,630 4,991
38,093 26,734

3. Details of Charitable Activities

The amount spent on charitable activities is analysed by programme area as follows:

2022 2021

£ £
Education of school children 79,175 83,938
Education of University students 22,024 22,024
Miscellaneous pledges 93,801 47,241

195,000 153,203
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4. Grants Payable in 2022

The Charity met its charitable purposes by making grants as follows:

2022 2021
£ £
Cambodian Children’s Fund 195,000 153,203

5. Employee Costs
The charity has no employees.
6. Trustees’ expenses and remuneration and related party transactions

Trustees are not paid any remuneration and are required to meet their own expenses,
except those directly incurred as part of the costs of staging fundraising events.

7. Donated services

No material donated services were received in the year.

8. Debtors

This represents payments made via third party payment methods (JustGiving, Stripe and
PayPal) not yet paid over to the charity including Gift Aid reclaimable from the UK
Government on donations by qualifying UK taxpayers giving a total of £9,052.

9. Cash at bank and in hand

Cash at bank and in hand was as follows:

2022 2021

£ £
Bank balance 24,963 96,250
Petty cash 0 0
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Legal and administrative information
Name of Charity: Cambodian Children’s Fund UK
Working Name*: CCF-UK

Charity registration number: 1135214

Principal Address: 561 Wandsworth

Road, London

SW8 3JD
Telephone: 0787 0592130
Email: admin-uk@cambodianchildrensfund.org
Website: www.cambodianchildrensfund.org
Trustees: Mr Liam Palmer (resigned July 2022)

Mr Duncan Neale (appointed December 2013)
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Mr Scott Neeson (appointed September 2019)
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Mr Michael Griffiths (appointed November 2019)

Bankers: Barclays Bank
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Leicester
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Independent Examiner: Ms Adelaide Amoafo
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* The name “CCF-UK” is registered as the Charity’s working name with the Charity Commission and with
the Charity’s bankers
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Report of the Trustees

The Trustees present their report along with the financial statements of the Charity for the
year ended 31 December 2021.

The Cambodian Children’s Fund UK is a UK-based, non-governmental, non-political, non-
religious charity. It is constituted under a Trust Deed dated 28 November 2009 and is
registered with the Charity Commission under registration number 1135214. The legal and
administrative information set out on page 1 forms part of this report.

The financial statements have been prepared on the basis of the accounting policies set
out in note 1 to the financial statements and comply with the Charity’s Trust Deed and
Accounting and Reporting by Charities — Statement of Recommended Practice (SORP
2005). Although not a requirement, the Charity has opted to make additional voluntary
disclosures in line with best practice for larger charities.

Structure, governance and management

The Trustees who served during the period are shown on page 1 of this report.

The Charity is wholly managed by its Trustees, none of whom receive any remuneration
or compensation for costs incurred in performing their duties. The Trustees meet at least
quarterly. Trustees manage the financial and day-to-day administration of the Charity on a
rotating basis. The Charity does not employ any staff and all volunteers are required to
meet their own expenses. However CCF UK does pay for support on fundraising and
administration

Trustee recruitment, induction and training

The Trustees have the power to appoint new Trustees by a resolution passed at a special
meeting of the Trustees. According to the Trust Deed, all Trustees are appointed for a term
of two years. New Trustees are nominated by existing Trustees and appointed on the basis
of a majority decision of the Trustees, following an assessment of whether they have the
necessary skills to contribute to the Charity’s management and development. A suitable
candidate may be invited to observe a Trustee meeting prior to taking up any appointment.
All initial and new Trustees are required to have completed Declaration of Eligibility and
Conflict of Interest Forms.
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New Trustees are encouraged to meet with the management of the Charity’s beneficiary
organisations in Cambodia. Trustees are encouraged to visit the projects in Cambodia.
Currently, there is no on-going training policy in place for Trustees.

Objectives of the Charity

The objectives of the Charity, as set out in the Charity’s Trust Deed, in the period under
review were:

(1) To promote and advance the education of the public in subjects relating to sustainable
development and the protection and enhancement of the country and young people of
Cambodia. Sustainable development means "development which meets the needs of the
present without compromising the ability of future generations to meet their own needs”.

(2) To act as a resource for young people up to the age of 25 living in Cambodia by
providing advice and assistance and organising educational, health and other programmes
as a means of:

a. advancing in life and helping young people by developing their skills, capacities
and capabilities to enable them to participate in society as independent, mature
and responsible individuals;
advancing education;
improving health;
relieving unemployment;
providing recreational and leisure time activity in the interests of social welfare
for people living in the area of benefit who have need by reason of their youth,
age, infirmity or disability, poverty or social and economic circumstances with
a view to improving the conditions of life of such persons.

®oooT

(3) To carry out any purpose for the benefit of young people in Cambodia which is
Charitable according to the law of England and Wales, as the Trustees in their
discretion decide.

The Charity delivered its charitable objectives during the period by identifying and
approving financial grants to a partner organisation. Funding the work carried out by
partner organisation(s) was chosen as the optimum model for the Charity, as the Trustees
consider it inefficient and unproductive financially to establish its own infrastructure and
staff in Cambodia.

During the period, the Charity made financial grants to the Cambodian Children’s Fund, a
charitable organisation registered and operating in Cambodia. The Trustees have therefore
complied with their obligation to exercise their powers and duties for public benefit.
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Review of activities, achievements and performance

The Charity was registered as a Charity in England & Wales on 25 March 2010 and was
officially launched on 14 September 2010. During the period 1 January 2021 — 31
December 2021, the Charity’s donor base continued to strengthen its partnership with the
Cambodian Children’s Fund (CCF), a charity registered in Cambodia and based in the
capital city, Phnom Penh. Based on CCF’s demonstrable ability to use donated funds
efficiently and to meet the objectives of the Charity, the Cambodian Children’s Fund UK
continued to make financial grants to the Cambodian Children’s Fund (CCF). The CCF was
founded in 2003 and provides life-changing education, nourishment and medical care to
vulnerable children from some of Cambodia’s most destitute communities. The CCF
currently cares for about 1,970 children and university students and has an internationally-
acclaimed reputation for its highly efficient use of donor funds.

Total grants of U$212,509 (£153,203) were awarded to CCF in the period 1 January 2021
— 31 December 2021.

Advancing education — core and supplemental education for school students

Funds of $115,627 (£83,938) of the grants made during 2021 were allocated to support
the education budget for an average of 1,731 students attending school during the year.
This represents 3.9% of CCF’s education programme, a programme that provides the full
Khmer General Education curriculum for secondary level students and also provides
additional lessons in English, Khmer, mathematics, science, IT, social studies, the arts &
home economics for children at primary school level. This has helped support a 94%
overall state school pass rate for CCF students, and has helped 68 students get to
university in the 21/22 academic year, which is a remarkable achievement considering that
they spent their formative years working on a garbage dump in Phnom Penh.

Advancing education — funding of a university education

$30,550 (£22,024) of the grants made during 2021 was allocated to the support of
university education which represents 33.5% of total expenditure to fund students attending
university during 2021. Due to the impact of Covid a significant number of students
deferred or paused their studies, which is why CCF Uk’s contribution as a proportion of the
total cost has increased from last year (24.8%).

Specific pledges

A specific pledge of $27,864 (£20,000) was received to cover supporting 9 foster children
and the recruitment of 3 teachers in the current year. Other pledges were received to cover
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supporting a range of activities including to support the Girls to Grannies Village appeal,
the Covid-19 response appeal, the foster care programme and the Child Protection Unit.

Financial review

All of the income of the Charity arose as a result of direct financial donations or from
fundraising events.

The Charity had brought forward funds of £36,630. During the year, the Charity raised a
total of £241,396 for its charitable purposes, a significant rise on the previous year mainly
as a result of one significant new donor and one legacy, as well as Foundation and individual
donor donations. The Covid pandemic has made fundraising in the corporate world,
significantly more challenging. = However non-corporate donations have increased
significantly resulting in record income for the Charity.

£55,982 of this total was donated via JustGiving. Just Giving charge 5% for their work and
there is a card processing fee (if appropriate) of 1.25%.

£41,444 of this total was donated via Stripe, a new payment platform adopted by CCF last
year due to its low processing fees of 1.75%. In addition Gift Aid, where allowed, is also
recovered on this income.

The Charity has low administrative, fundraising and other overhead costs and for the year
ended 31 December 2021 these amounted to £26,734. This has increased significantly on
the previous year as the majority of Charity’s fundraising costs were previously met by CCF
Cambodia but this year the Charity has picked these costs up.

The Charity made a grant to beneficiaries in the period of £153,203, leaving net resources
of £98,089.

Reserves policy and risk management

In order to ensure that the Charity is able to function properly and continue to meet its
ongoing capital and revenue commitments for the projects it supports, the Trustees
maintain a certain level of reserves, by setting aside cash or other current assets at the
end of the year. The Charity’s Reserve Policy state that the Trustees will at all times ensure
that the charity carries sufficient reserves to meet any short term unforeseen financial
pressures. Reserves not otherwise invested as set out in this document will be invested
where practicable in a Savings Account with the bank accruing interest.
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The Trustees have reviewed the Charity’s need for reserves in line with the guidance
issued by the Charity Commission. The Charity holds reserves for the following reasons:

e to cover the future cost of capital commitments already entered into or under
negotiation;
e to cover the future running costs of each project for a period of at least one year;

e as protection to enable the Charity to continue operating despite catastrophic or less
damaging events; and

e to provide funds which can be designated to specific projects at short term notice.

This figure is constantly reviewed by the Trustees. As at 31 December 2021, the Trustees
estimated that the Charity required reserves of £25,000 based on the administrative
expenditure and running costs of the charity in 2021. The Charity’s total Unrestricted Funds
as at 31 December 2021 were £98,089 which meant that the estimated reserves were
covered in full, with a healthy margin to cover capital and other projects planned by the
Charity in 2022. The Trustees of the Charity consider risk management to be of great
importance. The Charity has always considered the risks inherent in their activities and at
all times this consideration forms an important part of the planning and decision-making
process.

Voluntary help and gifts in kind

The Trustees are enormously grateful to the volunteers and friends of the Charity who
performed services for the Charity free of charge, carried out fundraising on the Charity’s
behalf or donated their time and items for events, which has enabled the Charity to operate
with minimal overhead costs during the course of its existence.

Future plans

The Charity will continue to work with the Cambodian Children’s Fund to support a number
of educational projects for children and young adults in Phnom Penh. In 2022, this will
include the commitment to continue to fund the university fees for the education of at least
20 students.
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The Charity will also seek to attract additional Trustees and high-profile supporters to bring
additional skills to the Charity and to generate greater awareness of the Charity and its
objectives among the general public. The Trustees also intend to continue providing grants
to registered charities/non-governmental organisations in Cambodia operating with
objectives which are in alignment with the Charity’s objects and to meet emergency
medical and nutritional needs as these arise.

Statement of Trustees’ responsibilities in relation to the financial statements

Charity law requires the Trustees to prepare financial statements for each financial year
which show a true and fair view of the state of affairs of the Charity and its financial activities
for that period.

In preparing those financial statements, the Trustees are required to:

e select suitable accounting policies and then apply them consistently;
e make judgments and estimates that are reasonable and prudent;

e state whether applicable accounting standards and statements of recommended
practice have been followed, subject to any departures disclosed and explained in
the financial statements; and

e prepare the financial statements on the going concern basis unless it is
inappropriate to presume that the Charity will continue in operational existence.

The Trustees are responsible for keeping proper accounting records which disclose with
reasonable accuracy at any time the financial position of the Charity and to enable them to
ensure that the financial statements comply with the Charities Act 2006. They are also
responsible for safeguarding the assets of the Charity and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

Independent Examiner

The Trustees intend to ask Ms. Adelaide Amoafo ACMA, to undertake the independent
examination of the Charity.

Signed on behalf of the Trustees

Michael Griffiths,
Trustee
10th August 2022
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Independent Examiner’s Report to the Trustees of the
Cambodian Children’s Fund UK

| report on the financial statements of the Charity for the year ended 31 December 2021,
which are set out on pages 9 to14.

Respective responsibilities of Trustees and examiner

The Charity’s Trustees consider that an audit is not required for this year (under section 43(2)
of the Charities Act 1993 (the Act) and that an independent examination is needed.
It is my responsibility to:

e examine the financial statements (under section 43 of the Act);

e to follow the procedures laid down in the General Directions given by the Charities
Commission (under section 43(7)(b) of the Act); and

e o state whether particular matters have come to myattention.
Basis of the independent examiner’s report

My examination was carried out in accordance with the General Directions given by the Charity
Commissioners. An examination includes a review of the accounting records kept by the
Charity and a comparison of the financial statements presented with those records. It also
includes consideration of any unusual items or disclosures in the financial statements, and
seeking explanations from you as Trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit, and
consequently, | do not express an audit opinion on the view given by the financial statements.

Independent examiner’s statement

In the course of my examination, no matter has come to my attention:
(1) which gives me reasonable cause to believe that in, any material respect, the Trustees
have not met the requirements to ensurethat:

e proper accounting records are kept (in accordance with section 41 of the 1993 Act); and
e financial statements are prepared which agree with the accounting records and comply
with the accounting requirements of the Act; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding
of the financial statements to bereached.

Ms. Adelaide Amoafo ACMA
54 Monroe Crescent

Enfield, Middlesex, EN1 4HT
Dated 10" August, 2022
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Statement of financial activities (incorporating an income and expenditure account)

For the year ended 31 December 2021

Note 2021 2020
£ £

Donations 241,396 126,290
Bank Interest 0 2
Total Incoming Resources 241,396 126,292
Less: Cost of generating funds 2 (26,734) (14,564)
Net incoming resources available
For charitable activities 214,662 111,728
Charitable activities 3 (153,203) (97,000)
Net incoming (outgoing) resources 61,459 14,728
Brought forward funds 36,630 21,902

Total funds carried forward 98,089 36,630
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Balance Sheet

As at 31 December 2021

Note 2021 2020
£ £

Current Assets
Debtors 8 1,839 21,810
Cash at bank and in hand 9 96,250 14,820
Net current assets 98,089 36,630
Net assets 98,089 36,630
Unrestricted funds
General funds 98,089 36,630
Restricted Funds 0 0
Total Funds 98,089 36,630

The Financial Statements on pages 9 to 14 were approved by trustees on 10" August 2022
and were signed on their behalf by:

Michael Griffiths
Trustee
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Notes to the financial statements

1. Accounting policies

The financial statements have been prepared under the historic cost convention and in
accordance with applicable accounting standards, the Statement of Recommended
Practice “Accounting and Reporting by Charities” (SORP 2005) and comply with the
Charities (Accounts and Reports) Regulations 2005 issued under the Charities Act 1993,
as amended by the Charities Act 2006.

Incoming resources

Recognition of incoming resources
These are included in the Statement of Financial Activities (SoFA) when:

e the Charity becomes entitled to the resources;
e the Trustees are virtually certain they will receive the resources; and
e the monetary value can be measured with sufficient reliability.

Donations and grants
Donations and grants are only included in the SoFA when the Charity has unconditional
entitlement to the resources.

Investment income
This is included in the financial statements when receivable and is gross of tax.

Expenditure and liabilities

Expenditure, which is charged on an accrual basis, is allocated between:

e expenditure incurred directly in the effort to raise voluntary contributions (costs of
generating funds); and

e Expenditure incurred directly to the fulfilment of the Charity’s objectives (costs in
the furtherance of charitable activities).

Irrecoverable VAT is charged to the SoFA asincurred.

Governance costs

Trustees do not receive any remuneration or compensation for costs incurred in performing
their duties and are required to meet their own expenses of attending meetings or visiting
projects or beneficiaries in Cambodia. In addition, the costs of the preparation and
examination of the statutory accounts and the cost of any legal advice to the Charity or to
the Trustees on governance or constitutional matters is provided free of charge or costs
are covered by supporters of the Charity. The Charity did not incur any governance costs
in the year ended 31 December 2021.
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Administration and other costs

Wherever possible, the Charity seeks to obtain willing donors or supporters to provide
materials or services to the Charity, free of charge. This includes the cost of designing and
hosting the Charity’s website, the design of leaflets and other publicity materials, postage
and communication costs and the financial and general administration of the Charity. The
cost of providing such services is not included in the financial statements as a cost or benefit
in kind.

Grants payable

These are only recognised in the financial statements once the Charity has made an
unconditional commitment to pay the grant and this is communicated to the beneficiary or
the grant has been paid, whichever is the earlier. The Charity has not made any grant
commitments of more than one year.

Liability recognition
Liabilities are recognised as soon as there is a legal or constructive obligation committing
the Charity to pay out resources.

Foreign currency

Transactions are denominated in foreign currencies are translated at the exchange rate at
the date of transaction. All assets and liabilities denominated in foreign currencies are
translated at the rate of exchange ruling at the balance sheet date. The resulting gain or
loss is dealt with in the SoFA.

Fund accounting
Unrestricted general funds represent incoming resources on which there is no restriction,
but may be designated by the Trustees for a particular project or area of charitable activity.

Restricted funds are funds that can only be used for particular restricted purposes within
the objects of the Charity. They are incoming resources on which the donor has laid down
conditions relating to the expenditure thereon or when funds are specifically raised for
particular restricted purposes.

Gift aid reclaimable on donations is included with the amount received and, where
applicable, credited to the relevant designated or restricted fund.

Taxation
The Charity is exempt from taxation on its income and gains where they are applied for
charitable purposes.
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2. Expenses

The expenses of the Charity can be analysed as follows:

2021 2020

£ £
Admin charges (Just Giving, Stripe, PayPal) 3,693 3,754
Fundraising cost 18,049 4,438
Admin support 4,991 6,372
26,734 14,564

3. Details of Charitable Activities

The amount spent on charitable activities is analysed by programme area as follows:

2021 2020

£ £
Education of school children 83,938 66,698
Education of University students 22,024 22,024
Miscellaneous pledges 47,241 8,278
153,203 97,000
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4. Grants Payable in 2021

The Charity met its charitable purposes by making grants as follows:

2021 2020
£ £
Cambodian Children’s Fund 153,203 97,000

5. Employee Costs
The charity has no employees.
6. Trustees’ expenses and remuneration and related party transactions

Trustees are not paid any remuneration and are required to meet their own expenses,
except those directly incurred as part of the costs of staging fundraising events.

7. Donated services

No material donated services were received in the year.

8. Debtors

This represents payments made via third party payment methods (JustGiving, Stripe and
PayPal) not yet paid over to the charity including Gift Aid reclaimable from the UK
Government on donations by qualifying UK taxpayers (£1,839) and Fundraising costs due
to be reimbursed by CCF in Cambodia (£0), giving a total of £1,839.

9. Cash at bank and in hand

Cash at bank and in hand was as follows:

2021 2020

£ £
Bank balance 96,250 14,820
Petty cash 0 0
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Telephone:
Email:
Website:

Trustees:

Bankers:

Independent Examiner:

561
Wandsworth
Road,
London SW8
3)D

0787 0592130
admin-uk@cambodianchildrensfund.org
www.cambodianchildrensfund.org

Mr Liam Palmer (appointed April 2013)

Mr Duncan Neale (appointed December 2013)

Mrs Andrea Heginbottom (appointed September 2017)
Mr Axel Maier (appointed June 2018)

Mr Scott Neeson (appointed September 2019)

Ms Jennifer Taylor (resigned February 2021)

Mr Michael Griffiths (appointed November 2019)

Barclays Bank
Fenchurch
Street
Leicester
LE87 2BB

Ms Adelaide Amoafo
54 Monroe Crescent
Enfield, Middlesex,
EN1 4HT

* The name “CCF-UK"” is registered as the Charity’s working name with the Charity
Commission and with the Charity’s bankers



Cambodian Children’s Fund UK
Registered Charity Number: 1135214

Trustees Report and Financial Statements
Year Ended 31 December 2020

Report of the Trustees

The Trustees present their report along with the financial statements of the
Charity for the year ended 31 December 2020.

The Cambodian Children’s Fund UK is a UK-based, non-governmental, non-
political, non-religious charity. It is constituted under a Trust Deed dated 28
November 2009 and is registered with the Charity Commission under
registration number 1135214. The legal and administrative information set out
on page 1 forms part of this report.

The financial statements have been prepared on the basis of the accounting
policies set out in note 1 to the financial statements and comply with the
Charity’s Trust Deed and Accounting and Reporting by Charities - Statement of
Recommended Practice (SORP 2005). Although not a requirement, the Charity
has opted to make additional voluntary disclosures in line with best practice
for larger charities.

Structure, governance and management

The Trustees who served during the period are shown on page 1 of this report.

The Charity is wholly administered by its Trustees, none of whom receive any
remuneration or compensation for costs incurred in performing their duties.
The Trustees meet at least quarterly. Trustees manage the financial and day-
to-day administration of the Charity on a rotating basis. The Charity does not
employ any staff and all volunteers are required to meet their own expenses.

Trustee recruitment, induction and training

The Trustees have the power to appoint new Trustees by a resolution passed
at a special meeting of the Trustees. According to the Trust Deed, all Trustees
are appointed for a term of two years. New Trustees are nominated by existing
Trustees and appointed on the basis of a majority decision of the Trustees,
following an assessment of whether they have the necessary skills to
contribute to the Charity’s management and development. A suitable
candidate may be invited to observe a Trustee meeting prior to taking up any
appointment. All initial and new Trustees are required to have completed
Declaration of Eligibility and Conflict of Interest Forms.
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New Trustees are encouraged to meet with the management of the Charity’s
beneficiary organisations in Cambodia. Trustees are encouraged to visit the
projects in Cambodia. Currently, there is no on-going training policy in place
for Trustees.

Objectives of the Charity

The objectives of the Charity, as set out in the Charity’s Trust Deed, in the
period under review were:

(1) To promote and advance the education of the public in subjects relating to
sustainable development and the protection and enhancement of the country
and young people of Cambodia. Sustainable development means
"development which meets the needs of the present without compromising
the ability of future generations to meet their own needs”.

(2)To act as a resource for young people up to the age of 25 living in
Cambodia by providing advice and assistance and organising educational,
health and other programmes as a means of:

a. advancing in life and helping young people by developing their
skills, capacities and capabilities to enable them to participate in
society as independent, mature and responsible individuals;
advancing education;
improving health;
relieving unemployment;
providing recreational and leisure time activity in the interests of
social welfare for people living in the area of benefit who have need
by reason of their youth, age, infirmity or disability, poverty or
social and economic circumstances with a view to improving the
conditions of life of such persons.

(3)To carry out any purpose for the benefit of young people in Cambodia
which is Charitable according to the law of England and Wales, as the
Trustees in their discretion decide.

Pa2nyT

The Charity delivered its charitable objectives during the period by identifying
and approving financial grants to a partner organisation. Funding the work
carried out by partner organisation(s) was chosen as the optimum model for
the Charity, as the Trustees consider it inefficient and unproductive financially
to establish its own infrastructure and staff in Cambodia.

During the period, the Charity made financial grants to the Cambodian
Children’s Fund, a charitable organisation registered and operating in
Cambodia. The Trustees have therefore complied with their obligation to
exercise their powers and duties for public benefit.
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Review of activities, achievements and performance

The Charity was registered as a Charity in England & Wales on 25 March 2010
and was officially launched on 14 September 2010. During the period 1
January 2020 - 31 December 2020, the Charity’s donor base continued to
strengthen its partnership with the Cambodian Children’s Fund (CCF), a
charity registered in Cambodia and based in the capital city, Phnom Penh.
Based on CCF’'s demonstrable ability to use donated funds efficiently and to
meet the objectives of the Charity, the Cambodian Children’s Fund UK
continued to make financial grants to the Cambodian Children’s Fund (CCF).
The CCF was founded in 2003 and provides life-changing education,
nourishment and medical care to vulnerable children from some of
Cambodia’s most destitute communities. The CCF currently cares for about
1,800 children and university students and has an internationally-acclaimed
reputation for its highly efficient use of donor funds.

Total grants of U$125,616 (£97,000) were awarded to CCF in the period 1
January 2020 - 31 December 2020.

Advancing education - core and supplemental education for school
students

Funds of $86,374 (£66,698) of the grants made during 2020 were allocated to
support the education budget for an average of 1,788 students attending
school during the year. This represents 2.8% of CCF’s education programme,
a programme that provides the full Khmer General Education curriculum for
secondary level students and also provides additional lessons in English,
Khmer, mathematics, science, IT, social studies, the arts & home economics
for children at primary school level. This has helped support a 90% overall
state school pass rate for CCF students, and has helped 220 students get to
university which is a remarkable achievement considering that they spent
their formative years working on a garbage dump in Phnom Penh.

Advancing education - funding of a university education

$28,521 (£22,024) of the grants made during 2020 was allocated to the
support of university education which represents 24.8% of total expenditure to
fund an average of 121 university students attending university in course of
2020. This equates to funding the fees of 30 students for one academic year,
plus a contribution towards their living costs.

Specific pledges



Specific pledges of $7,953 (£6,141) were received to cover a range of
activities including to support the Rooftop Garden appeal, the Covid-19
response appeal, the rice appeal and the Child Protection Unit.
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Financial review

All of the income of the Charity arose as a result of direct financial donations
or from fundraising events.

The Charity had brought forward funds of £21,902. During the year, the
Charity raised a total of £126,292 for its charitable purposes, a fall on the
previous year mainly as a result of reduced one-off corporate donations. The
Covid pandemic has made fundraising, especially in the corporate world,
significantly more challenging. However non-corporate donations have
increased significantly helping the reduce the effect of the fall in corporate
donations.

Plans for a major fundraising event had to be cancelled due to the pandemic,
after some costs had been incurred. A smaller scale on-line event took its
place.

£81,842 of this total was donated via JustGiving. Just Giving charge 5% for
their work and there is a card processing fee (if appropriate) of 1.25%.

£8,572 of this total was donated via Stripe, a new payment platform adopted
by CCF this year due to its low processing fees of 1.75%. In addition Gift Aid,
where allowed, is also recovered on this income.

The Charity has low administrative and other overhead costs and for the year
ended 31 December 2020 these amounted to £14,564.

The Charity made a grant to beneficiaries in the period of £97,000, leaving net
resources of £36,630.

Reserves policy and risk management

In order to ensure that the Charity is able to function properly and continue to
meet its ongoing capital and revenue commitments for the projects it
supports, the Trustees maintain a certain level of reserves, by setting aside
cash or other current assets at the end of the year. The Charity’s Reserve
Policy state that the Trustees will at all times ensure that the charity carries
sufficient reserves to meet any short term unforeseen financial pressures.
Reserves not otherwise invested as set out in this document will be invested
where practicable in a Savings Account with the bank accruing interest.

The Trustees have reviewed the Charity’s need for reserves in line with the
guidance issued by the Charity Commission. The Charity holds reserves for
the following reasons:
e to cover the future cost of capital commitments already entered into or
under negotiation;
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e to cover the future running costs of each project for a period of at least one
year;

e as protection to enable the Charity to continue operating despite
catastrophic or less damaging events; and

e to provide funds which can be designated to specific projects at short term
notice.

This figure is constantly reviewed by the Trustees. As at 31 December 2020,
the Trustees estimated that the Charity required reserves of £3,000 based on
the administrative expenditure and running costs of the charity in 2020. The
Charity’s total Unrestricted Funds as at 31 December 2020 were £36,630
which meant that the estimated reserves were covered in full, with a healthy
margin to cover capital and other projects planned by the Charity in 2021. The
Trustees of the Charity consider risk management to be of great importance.
The Charity has always considered the risks inherent in their activities and at
all times this consideration forms an important part of the planning and
decision-making process.

Voluntary help and gifts in kind

The Trustees are enormously grateful to the volunteers and friends of the
Charity who performed services for the Charity free of charge, carried out
fundraising on the Charity’'s behalf or donated their time and items for events,
which has enabled the Charity to operate with minimal overhead costs during
the course of its existence.

Future plans

The Charity will continue to work with the Cambodian Children’s Fund to
support a number of educational projects for children and young adults in
Phnom Penh. In 2021, this will include the commitment to continue to fund the
university fees for the education of at least 20 students.

The Charity will also seek to attract additional Trustees and high-profile
supporters to bring additional skills to the Charity and to generate greater
awareness of the Charity and its objectives among the general public. The
Trustees also intend to continue providing grants to registered charities/non-



governmental organisations in Cambodia operating with objectives which are
in alignment with the Charity’s objects and to meet emergency medical and
nutritional needs as these arise.

Statement of Trustees’ responsibilities in relation to the financial
statements

Charity law requires the Trustees to prepare financial statements for each
financial year which show a true and fair view of the state of affairs of the
Charity and its financial activities for that period.
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In preparing those financial statements, the Trustees are required to:

e select suitable accounting policies and then apply them consistently;
e make judgments and estimates that are reasonable and prudent;

e state whether applicable accounting standards and statements of
recommended practice have been followed, subject to any departures
disclosed and explained in the financial statements; and

e prepare the financial statements on the going concern basis unless it is
inappropriate to presume that the Charity will continue in operational
existence.

The Trustees are responsible for keeping proper accounting records which
disclose with reasonable accuracy at any time the financial position of the
Charity and to enable them to ensure that the financial statements comply
with the Charities Act 2006. They are also responsible for safeguarding the
assets of the Charity and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

Independent Examiner

The Trustees intend to ask Ms. Adelaide Amoafo ACMA, to undertake the
independent examination of the Charity.

Signed on behalf of the Trustees

Michael Griffiths,
Trustee 10th
October 2021
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IndependentExaminer’s Report to the Trustees of
the Cambodian Children’s Fund UK

| report on the financial statements of the Charity for the year ended 31
December 2020, which are set out on pages 9 to 14.

Respective responsibilities of Trustees and examiner

The Charity’s Trustees consider that an audit is not required for this year (under
section 43(2) of the Charities Act 1993 (the Act) and that an independent
examination is needed.
It is my responsibility to:

e examine the financial statements (under section 43 of the Act);

e to follow the procedures laid down in the General Directions given by the
Charities Commission (under section 43(7)(b) of the Act); and

e to state whether particular matters have come to my attention.
Basis of the independent examiner’s report

My examination was carried out in accordance with the General Directions given
by the Charity Commissioners. An examination includes a review of the
accounting records kept by the Charity and a comparison of the financial
statements presented with those records. It also includes consideration of any
unusual items or disclosures in the financial statements, and seeking
explanations from you as Trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit,
and consequently, | do not express an audit opinion on the view given by the
financial statements.

Independent examiner’s statement

In the course of my examination, no matter has come to my attention:
(1) which gives me reasonable cause to believe that in, any material respect, the
Trustees have not met the requirements to ensure that:
e proper accounting records are kept (in accordance with section 41 of the
1993 Act); and
e financial statements are prepared which agree with the accounting records
and comply with the accounting requirements of the Act; or
(2)to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the financial statements to be reached.

Ms. Adelaide Amoafo ACMA
54 Monroe Crescent
Enfield, Middlesex,



EN1 4HT
Dated 12 October, 2021
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Statement of financial activities (incorporating an income and

expenditure account)

For the year ended 31 December 2020

Note

Donations
Bank Interest

Total Incoming Resources

Less: Cost of generating funds 2

Net incoming resources available
For charitable activities

Charitable activities 3
Net incoming (outgoing) resources
Brought forward funds

Total funds carried forward

2020

126,290

126,292

(14,564)

111,728

(97,000)
14,728
21,902

36,630

2019

159,263

83

159,346

(11,883)

147,463
(250,000)
(102,537)

124,439

21,902
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Balance Sheet

As at 31 December 2020

Note 2020 2019
£ £

Current Assets
Debtors 8 21,810 0
Cash at bank and in hand 9 14,820 21,902
Net current assets 36,630 21,902
Net assets 36,630 21,902
Unrestricted funds
General funds 36,630 21,902
Restricted Funds 0o 0
Total Funds 36,630 21,902

The Financial Statements on pages 9 to 14 were approved by trustees on 10™
October 2021 and were signed on their behalf by:

Michael Griffiths
Trustee
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Notes to the financial statements

1. Accounting policies

The financial statements have been prepared under the historic cost
convention and in accordance with applicable accounting standards, the
Statement of Recommended Practice “Accounting and Reporting by Charities”
(SORP 2005) and comply with the Charities (Accounts and Reports)
Regulations 2005 issued under the Charities Act 1993, as amended by the
Charities Act 2006.

Incoming resources

Recognition of incoming resources
These are included in the Statement of Financial Activities (SoFA) when:

e the Charity becomes entitled to the resources;
e the Trustees are virtually certain they will receive the resources; and
e the monetary value can be measured with sufficient reliability.

Donations and grants
Donations and grants are only included in the SoFA when the Charity has
unconditional entitlement to the resources.

Investment income
This is included in the financial statements when receivable and is gross of tax.

Expenditure and liabilities

Expenditure, which is charged on an accrual basis, is allocated between:

e expenditure incurred directly in the effort to raise voluntary
contributions (costs of generating funds); and

e Expenditure incurred directly to the fulfillment of the Charity’s objectives
(costs in the furtherance of charitable activities).

Irrecoverable VAT is charged to the SoFA as incurred.

Governance costs

Trustees do not receive any remuneration or compensation for costs incurred
in performing their duties and are required to meet their own expenses of
attending meetings or visiting projects or beneficiaries in Cambodia. In
addition, the costs of the preparation and examination of the statutory
accounts and the cost of any legal advice to the Charity or to the Trustees on
governance or constitutional matters is provided free of charge or costs are
covered by supporters of the Charity. The Charity did not incur any governance
costs in the year ended 31 December 2020.
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Administration and other costs

Wherever possible, the Charity seeks to obtain willing donors or supporters to
provide materials or services to the Charity, free of charge. This includes the
cost of designing and hosting the Charity’'s website, the design of leaflets and
other publicity materials, postage and communication costs and the financial
and general administration of the Charity. The cost of providing such services
is not included in the financial statements as a cost or benefit in kind.

Grants payable

These are only recognised in the financial statements once the Charity has
made an unconditional commitment to pay the grant and this s
communicated to the beneficiary or the grant has been paid, whichever is the
earlier. The Charity has not made any grant commitments of more than one
year.

Liability recognition
Liabilities are recognised as soon as there is a legal or constructive obligation
committing the Charity to pay out resources.

Foreign currency

Transactions are denominated in foreign currencies are translated at the
exchange rate at the date of transaction. All assets and liabilities denominated
in foreign currencies are translated at the rate of exchange ruling at the
balance sheet date. The resulting gain or loss is dealt with in the SoFA.

Fund accounting

Unrestricted general funds represent incoming resources on which there is no
restriction, but may be designated by the Trustees for a particular project or
area of charitable activity.

Restricted funds are funds that can only be used for particular restricted
purposes within the objects of the Charity. They are incoming resources on
which the donor has laid down conditions relating to the expenditure thereon
or when funds are specifically raised for particular restricted purposes.

Gift aid reclaimable on donations is included with the amount received and,
where applicable, credited to the relevant designated or restricted fund.

Taxation
The Charity is exempt from taxation on its income and gains where they are
applied for charitable purposes.
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2. Expenses

The expenses of the Charity can be analysed as follows:

2020 2019
£ £
Admin charges (Just Giving, Stripe, PayPal) 3,754 562
Fundraising cost 4,438 9,321
Admin support 6,372 2,000
14,564 11,883

3. Details of Charitable Activities

The amount spent on charitable activities is analysed by programme area as
follows:

2020 2019
£ £
Education of school children 66,698 103,390
Education of University students 22,024 22,024
Miscellaneous pledges 8,278 124,586

97,000 250,000
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4. Grants Payable in 2020

The Charity met its charitable purposes by making grants as follows:

2020 2019
£ £
Cambodian Children’s Fund 97,000 250,000

5. Employee Costs
The charity has no employees.

6. Trustees’ expenses and remuneration and related party
transactions

Trustees are not paid any remuneration and are required to meet their own
expenses, except those directly incurred as part of the costs of staging
fundraising events.

7. Donated services

No material donated services were received in the year.

8. Debtors

This represents payments made via third party payment methods (JustGiving,
Stripe and PayPal) not yet paid over to the charity including Gift Aid
reclaimable from the UK Government on donations by qualifying UK taxpayers
(£3,048) and Fundraising costs due to be reimbursed by CCF in Cambodia
(£18,762), giving a total of £21,810.

9. Cash at bank and in hand

Cash at bank and in hand was as follows:



Bank balance
Petty cash
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