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I am again pleased to be in a position to issue this report on the condition of the
Preschool in my capacity as chairman and to report on the state of affairs for the year 
ending September 2025. 

The preschool has again achieved excellent standards of early years education 
and learning over this period. We continue to maintain our impressive level of good 
teaching which enabled all areas of learning to be graded as GOOD by OFSTED on 
their visit in April 2023. Thanks go to our team of dedicated staff for all their hard 
work and all the effort they put into making the preschool the success that it is, and 
our supportive committee members.

Due to the increased number of children attending during this period, and to 
give us sufficient staffing levels to cover absenteeism,  we have increased our part-
time staff by one new member.

The majority of our funding (72%) comes from the government 
allocation through Suffolk County Council and is based on the 15/30 hours funding 
scheme. Unfortunately, the government funding for Early Years continues to be 
abysmal and Suffolk are penalised for being a rural county, getting only half of what 
the privileged Local Authorities receive. This anomaly continues to be discussed in 
parliamentary debates on education, but I can’t see it being corrected anytime in the 
near future. 

This coming financial year will see yet again the government increases in the 
minimum wage (4.1%) not being matched by the increases in Early Years funding, so 
we will continue to walk a tight-rope balancing our finances.

We remain members of the Early Years Alliance and support them in lobbying 
MPs for a better allocation of funds to the Early Years Sector. 

Thanks go to Barbara Turner, our volunteer administrator/ treasurer, for all the 
effort she has put in over the past year. Also, thanks to the continued support of our 
dedicated committee members.

Thanks also go to various organisations and members of the local community 
for their support of the preschool through donations as well as membership of the 
CATEY 100 club. 

Our liaison with Cockfield Primary School is excellent and we continue to 
enjoy a very good working relationship.

The Early Years Education Sector continues to go through a difficult phase 
with insufficient government support, but at our local preschool level every effort is 
being applied to ensure that the children are offered the best possible start on life’s 
journey.

Dick Bayes
Chairman
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Treasurers Report for Financial Year October 24 
to September 25

The Bank Accounts at the end of September 2025 were as 
follows:

Current Account:       £46,926.87

Contingency Fund:      £31,928.65

Fundraising Account: £13,599.38    

The current account is our working capital, the contingency 
fund is the amount required to cover emergencies and 
termination costs. The fundraising account is the monies raised 
to purchase learning aids and equipment for the children.

Fundraising

The 100 club raised £774.00

The Quiz night showed a return of £598.66

The Pumpkin Party showed a return of £461.36

Fundraising total: £1834.02

External Accountant

This financial year we have continued to use the services of 
John Parker & co in Lawshall to carry out the external financial 
audit. This is now completed and they have submitted our 
Accounts for this year, which are in order.

Profit/Loss

Turnover for the year 24/25 was £92,481 as compared with 
£74,025 for the year 23/24. This equates to a 25% increase.

Funding received from Suffolk County Council was £113,865 as 
compared with £60,537 last year. An increase of 88%



Fees received from parents for the year were £25,473 
compared with £27,523 last year. A decrease of 7.45%

This gives a surplus of £18,456 for the financial year 24/25

Expenditure

Salaries continue to be our highest expenditure, and they will 
increase again this year to meet the new National Minimum 
Wage by 4.1%. To date the government have not announced 
what increase to funding will be applied to offset this increase. 

Our operational costs have shown an increase of 53.8% 
compared with last year, due in part to the minimum wage and 
National Insurance Rate increase, and the repair work 
implemented during the summer break.

Pensions are being paid for qualifying staff into the government
NEXT scheme, and the company matches the individual’s 
contributions. 

Due to the increased number of children registered and the 
subsequent increase in funding, we were able to pay the staff a
bonus this summer as a thank you for the increased workload 
brought about by the volume of children attending.

Barbara Turner

Treasurer


















