23| CHARITY COMMISSION
FOR ENGLAND AND WALES
Trustees’ Annual Report for the period
From 1Nov20 To 31 Oct 21

Charity name: RAF High Wycombe Officers’ Mess

Charity registration number: 1134114

Objectives and Activities

SORP reference

Summary of the purposes of | Para1.17 The promotion of military efficiency by the
the charity as set out in its charity as set out in its provision and support
governing document of social, sporting governing document

and other facilities for the efficiency and
wellbeing of Servicemen and Servicewomen.
The objects also extend to making grants to
any activity which in the opinion of the
trustee is in furtherance of the objectives of
the charity. This object presents the Trustee
with wide powers, enabling them to provide
charitable assistance to all elements of the
Royal Air Force Community; internal subsidy
of mess activities and grant-making are the
Royal Air Force High Wycombe Officers’
Mess principal means of delivering this
charitable assistance.

Summary of the main Para 1.17 and This Fund derives public benefit as it
activities in relation to those | *'° assists in Royal Air Force personnel with the
purposes for the public necessary skills to carry out the Royal
benefit, in particular, the Air Force contribution to the Defence of the
activities, projects or services United Kingdom and its interests. Service
identified in the accounts. Funds are established for the benefit

Of Service personnel to promote military
efficiency which underpins esprit de corps
and team working, and they help to
encourage personnel to develop the
character, spirit and attitude to face
challenges and danger associated with
military service. As a result, the Fund
provides a benefit to the general public in
helping to provide personnel who are
motivated, have high morale and are willing
to serve the needs of their country and that
of its public, at all times. The above
statement has been agreed by RAF Air
Command HQ Service Funds staff and the
Charity Commission. Through instruction
supplied by Air Command staff, the trustee
has paid due regard to the guidance issued
by the Charity Commission on public benefit.

Statement confirming Para 1.18 The trustee has regarded the Charity




whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit

Commission guidance on public benefit;
PB1-3 documents dated Sep 2013.

Additional information (optional)

You may choose to include further statements where relevant about:

SORP reference

. Para 1.38
Policy on grant making
Not applicable.
. Para 1.38
Policy on social investment
including program related
investment
All members of the organising committee for
Para 1.38 the fund are volunteers.
Contribution made by
volunteers
Nil.
Other

Achievements and Performance

SORP reference

Summary of the main
achievements of the charity,
identifying the difference the
charity’s work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

Para 1.20

The Officers’ Mess at RAF High Wycombe
aims to fund, through member subscriptions,
investment income and bar profits,
expenditure on formal and informal social
functions, sports facilities, administration,
and support to station personnel. The annual
financial plan, ratified by members, also
allows supported request for financial
benefits to beneficiaries and any wider
assistance towards various projects for the
benefit of officers, for example mess
improvements,

Each year, the Mess agrees to grant sums of
money to events and activities on the unit
which benefit the wider service community.
This year the Officers’ Mess support has
been reduced due to COVID-19. However,
full support is planned for the Mess Financial
year (1 Nov 21-31 Oct 22). The Mess has
also supported the Station Charities Fund
which makes donations to a range of both
local and national charities. Contributions
were also made to the Station Sports Fund.




With COVID-19 restrictions remaining in
place for the majority of this year, the Mess
arranged only 2 formal functions. To work
with the COVID-19 restrictions, 2 virtual
events were held. These were organised for
the benefit of Mess Members in order to
meet the aims of promoting Espirit de Corps.
Additionally, the Mess returned to the
delivery of weekly Happy Hours for service
personnel and their families in late July 21.
These activities received subsidies to their
overall costs, with members paying the
remaining cost of the function or event.
Guests of members paid the full economic
cost for attending these functions.

Additional information (optional)
You may choose to include further statements where relevant about:

Nothing further to add.
Achievements against Para 1.41
objectives set

Nothing further to add.
Performance of fundraising
activities against objectives | Para 1.41
set

Nothing further to add.
Investment performance Para 1.41
against objectives

Nil.

Other




Financial Review

Review of the charity's Para 1.21 The fund increased by £227,353 over the

financial position at the end period, including a £4,873 operating loss

of the period (On income of £135,914), £14,852 a gain on
investments, £217,374 a gain on the
revaluation of fixed assets.

Statement explaining the Para 1.2 The RAF High Wycombe Officers' Mess

policy for holding reserves needs a level of reserves due to a

stating why they are held Contingent Liability figure of £46,913 to
RAF Central Fund which would need to be
repaid should the unit ever close and for
working capital requirements.

Value of reserves held Para 1.22 Equal to the Net Current Assets, £85,281

Reasons for holding zero Para 1.22 Not applicable.

reserves

Details of fund materially in | Para 1.24 N/A

deficit

Explanation of any Para 1.23 No current issues with the fund.

uncertainties about the

charity continuing as a going

concern

Additional information (optional}
You may choose to include further statements where relevant about:

The charity’s principal
sources of funds (including

The principal funding is from compulsory

Para 1.47 subscriptions.
any fundraising) '
Investment policy and Not applicable.
objectives including any
social investment policy
adopted Para 1.46
Cashflow requirements from major events
and cancellations of those major events.
A description of the principal | Para 1.46

risks facing the charity

Other

Nil.




Structure, Governance and Management

Description of charity's
trusts:

|

Type of governing document | Para1.25 Constitution.

How is the charity Para 1.25 Unincorporated Association.
constituted?

Trustee selection methods Para 1.25

including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more
trustees

The Station Commander at Royal Air
Force High Wycombe is appointed ex-
officio Trustee of all Service Funds at
Royal Air Force High Wycombe.
Appointment of Station Commanders is
controlled by the Royal Air Force
Personnel Career Management
Organisation, currently based at
Headquarters Air Command, Royal Air
Force High Wycombe.

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures
adopted for the induction and
training of trustees

Para 1.51

The Trustee delegates the day to day
management and control of the Officers' Mess
together with the authority for the
disbursement of grants and loans to a
management committee who is appointed by
the trustee. Members of the committee are
appointed from each of the working areas or
sections of the unit. However, all management
decisions acquisitions and expenditure are
subjects to the Trustee approval by signature
in the minute book. Committee meetings take
place each month.

The budget for the next financial year is set in
October by the Committee for approvat by the
Mess Members at an Extraordinary General
Meeting. The Annual Genera! Meeting ratifies
the Annual Audited Accounts of the Mess.
Minutes are taken at each Committee and
General meeting, placed in a bound minute
book and are circulated to reach the Trustee
within 10 working days of the meeting for his
approval. As Trustee of all Service Funds at
Royal Air Force High Wycombe, the Station
Commander also has responsibility for one
other separately run Service Fund registered
charity, namely the Royal Air Force High
Wycombe Warrant Officers’ and SNCOg¢’
Mess. He is also trustee for the Royal Air
Force High Wycombe Service Institute Fund
and a number of other sports/society/welfare
fund termed 'banked funds' which are
excepted charities under Statutory Instrument
1056/65.

A Service Funds internal Audit Board is also
convened at the start of each financial year to




carry out an internal arithmetical and ]
management audit of the charity. |
Nothing further to add.

The charity’s organisational

structure and any wider Para 1.51

network with which the

charity works
Nothing further to add.

Relationship with any related | Para1.51

parties
Nil.

Other

Reference and Administrative details

Charity name

RAF High Wycombe — Officers’ Mess Fund

Other name the charity uses

OM

Registered charity number

1135114

Charity’s principal address

Station Headquarters
RAF High Wycombe
Walter's Ash
Buckinghamshire
HP14 4UE

[




Names of the charity trustees who manage the charity
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Trustee name

Office (if any)

Dates acted if not for whole
year

Name of person {or body) entitled
to appoint trustee (if any)

Group Captain
Philip Arnold

Station Commander

1 Sep 20 to date

Appointment of station
commanders are controlled
by the Royal Air Force
Career Management
organisation at HQ Air
Command.

Corporate trustees — names of the directors at the date the report was approved

Director name

Name of trustees holding title to property belonging to the charity

Trustee name

Dates acted if not for whole year




Funds held as custodian trustees on behalf of others

Description of the assets
held in this capacity

Name and objects of the
charity on whose behalf the
assets are held and how this
falls within the custodian
charity's objects

Details of arrangements for
safe custody and
segregation of such assets
from the charity's own assets

Additional information {optional)
Names and addresses of advisers {Optional information)

Type of Name Address
adviser

Name of chief executive or names of senior staff members (Optional information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information




Declarations

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’ stees

Signature(s)

P Arnold

Full name(s)

Position (eg Secretary, | Trustee
Chair, etc)

Date

08/0}3’ /;2022


























































































































































Xe | CHARITY COMMISSION | INndependent examiner's report on the
% FOR ENGLAND AND WALES accounts

Section A Independent Examiner’s Report

Report to the Managing ,
Trustee of RAF HIGH WYCOMBE OFFICERS’ MESS

On accounts for the year | 315T OCTOBER 2021 Charity no | 1135114
ended (if any)

Set out on pages | CC17A & TAR

| report to the Managing Trustee on my examination of the accounts of the
above charity (“the Charity”).

Responsibilities and As the charity's trustee, you are responsible for the preparation of the
basis of report accounts in accordance with the requirements of the Charities Act 2011
(“the Act”).

| report in respect of my examination of the Charity’s accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent
examiner's statement

| have completed my examination. | confirm that no material matters have
come to my attention in connection with the examination {etherthan-that
disclosed-belew*) which gives me cause to believe that in, any material
respect:
¢ the accounting records were not kept in accordance with section 130
of the Charities Act; or
¢ the accounts did not accord with the accounting records; or
¢ the accounts did not comply with the applicable requirements
concerning the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a ‘true and fair’ view which is not a matter
considered as part of an independent examination.

I have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in this report in
order to enable a proper understanding of the accounts to be reached.

Signed: | Origunal signeodd Date: | 23.03.2022

Name: | HOWARD NEIL SANDERSON

Relevant professional | FCIE
gualification(s) or body

IER 1 Oct 2018




(if any):

Address: | ACCOUNTANCY COMPLIANCE SOLUTIONS (UK) LIMITED

1 ENDCLIFFE AVENUE, SCUNTHORPE, NORTH LINCOLNSHIRE,

DN17 2RB

Section B Disclosure

Only complete if the examiner needs to highlight material matters of concern
(see CC32, Independent examination of charity accounts: directions and
guidance for examiners).

Give here brief details of
any items that the
examiner wishes to
disclose.

IER 2 Oct 2018



