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Administrative Information 
The United Church, Jewry Street, Winchester is a registered charity number 
1135083. 
The church office is located within the church and the contact details are:  
The United Church, Jewry Street, Winchester, Hants, SO23 8RZ  
Tel: 01982 849559 
 
The trustees who have served from 1st January 2021 to the date this report 
was approved are as follows: 
Ministers:    
    Rev Timothy Searle     
    Mrs Christine Cook  

Mrs Helen McTiffin  
Mrs Johanna Pellatt  
Mrs Jo Crocker (until 9th September 2021) 
Miss Julie Wills (until 19th September 2021) 
Mr Stephen Barber 
Mr Martin Ramsey  
Mr Timothy Clifford  
 
 

Structure Governance and Management 
The United Church, Jewry Street, Winchester is a Local Ecumenical 
Partnership (LEP) in which the participating Denominations are: 

• The Methodist Church of Great Britain; and  

• The United Reformed Church 
 
It is governed by its constitution, which was adopted on 9th December 2009 
and amended on 19th February 2010 and 21st March 2010. The constitution 
may be amended at either an Annual or Special Congregational Meeting. The 
Charity shall be administered and managed by a body of trustees, known as 
the Church Council, consisting of: 

• Ex officio Trustees, being the ministers of the LEP for the time being; 

• 8 elected Trustees elected at the Annual Congregational Meeting; and 

• Not more than 2 co-opted Trustees appointed by the Trustees until the 
next Annual Congregational Meeting. 

Elected Trustees shall hold office from the end of the Annual Congregational 
Meeting at which they are elected until the end of the third such meeting after 
their appointment, but shall be eligible for re-election at that meeting. 
There are currently no formal policies for the induction of Trustees. 
 
The Church Council typically meets ten times during the year and must hold 
at least two meetings in each calendar year.  
 
Grants to other charities and institutions are brought to Church Meeting and 
agreed by that body.  
 



 
Objectives and Activities 
The purpose of the charity is to advance the Christian faith, primarily in the 
community of Winchester and surrounding area, in accordance with its 
principles and practices. In achieving its purpose it will engage in a range of 
activities either on its own or with others, including (but not restricted to): 
 

• The celebration of public worship 

• The teaching of the Christian faith 

• Mission and evangelism 

• Pastoral work, including visiting the sick and the bereaved; 

• The provision of facilities with a Christian ethos for the local 
community, including (but not restricted to) the elderly, the young and 
other groups with special needs; and 

• The support of other charities in the UK and overseas 
 
This purpose was included in the constitution that was approved by the 
Charity Commission.  
 
Review of the activities and achievements 
The impact of the Covid epidemic has continued to affect the life of the 
church, but many of the previous activities have been able to restart.  
A worship service, open to the public, is held normally at 10.30 on Sundays 
the attendance on the premises has increased during the year as restrictions 
have eased.  
Extensive use is still being made of Zoom for fellowship and business 
meetings, although the proportion of activities face-to-face has increased, 
while adhering to Government restrictions and guidelines to ensure Covid 
safety. A number of housegroups continue to meet regularly over Zoom. 
 
Now that the facilities for livestreaming are in place it is intended that this will 
continue, even when the congregation is able to meet in person, as this 
makes communal worship accessible to those who are unable to travel to the 
church building for reasons such as illness or distance.  
 
The membership of the church was 144 in December 2021. Slight variations 
occurred during the year of this report due to the death or transfer elsewhere 
of members, and arrival of new members.  
 
As well as teaching of the Christian faith: mission and evangelism during 
these services, significant public events and facilities provided for the 
community during the year included: 

• The coffee bar has resumed but on shorter hours it is now open 
Monday – Friday. 

• Our weekly Parent and Toddler club, which is open to all has also 
resumed. 

• The NHS operated baby clinic for Winchester, is held in the church on 
Thursdays for all parents with young babies. 

• We continue to work jointly with other churches in the area to provide a 
chaplaincy service to businesses in Winchester City Centre. 



 
Support for other charities in the UK and overseas included: 

• MHA Communities - Winchester provides support and friendship to 
older people, living in their own homes across the Winchester District, 
to help maintain independence, improve well-being, encourage 
inclusion and reduce isolation. Their primary aim is to help local older 
people to live later life well. The first half of 2021 was challenging due 
to the pandemic but during the lockdowns they continued to deliver a 
programme of remote services including online sessions, telephone 
befriending, deliveries of hot meals, afternoon teas, craft packs, 
shopping and prescriptions. As restrictions eased they were able to 
offer a number of small walking groups and doorstep visits. In the 
summer they ran a six week ‘Reconnecting Communities’ project to 
support their members as they returned to mixing with others and 
attending group sessions. The project included coffee and chat, IT 
support, mindfulness sessions, art therapy and gentle exercise, all of 
which were aimed at building confidence and encouraging attendees to 
reengage with their local community in a safe way. From October they 
reintroduced many of their pre-pandemic group activities including 
regular exercise, singing and lunch groups as well as at home 
befriending visits 

• Fundraising and increasing public awareness of our specific overseas 
charities, which for the period of the report, was Link to Hope which 
works with which works with families and the elderly rebuilding lives 
and communities in Easter Europe through education and social care 
initiatives. 

• Donations made to other charities both in the UK and overseas which 
totalled £1240 to the Beatrice project, £2000 to Winchester City Centre 
chaplaincy and £3810 to others during 2021 in addition to food 
donations to the Winchester Basics bank and the Winchester Churches 
Nightshelter.  

• The "Winchester Churches Christmas Project" provided help at 
Christmas 2021 to 24 families (30 adults and 50 children), and 5 single 
people.  A total of 85 people.  

• The Church provides payroll services and holds funds on behalf of 
Winchester City Centre Chaplaincy, it also contributes towards the cost 
of the Chaplaincy.  

• Several members of the church also provide support to Syrian and 
Afghan resettled families. 

• Enabling various charities to meet at the church when Covid 
restrictions allowed.  These included: 
MHAC Winchester Singing for Well-being, Exercise classes, Activity 
Day, Lunch Club; Winchester Community Choir; Waynflete Singers; 
Winchester Music and Opera Society; Blue Apple Theatre; Theatre 
Royal Winchester Youth Theatre, Hampshire Music Service Youth 
Choirs and Wind Ensemble, NHS Southern Health Baby and Child 
Clinic, Winchester Learning Disability Service. 
 



Financial review 
Our original Resources Policy of the church was approved by the 
December 2007 Church Meeting. It was reviewed in 2013 and again in 
2019. It was approved by Church meeting on 24th November 2019. It is 
now: ‘To aim to maintain annual average financial assets of 
approximately 50% of the routine annual expenditure, plus a buildings 
reserve of £150,000 this proportion to be reviewed within 5 years 
unless there is an earlier significant change in our circumstances.’ 
 

Our routine annual expenditure of non-restricted funds during 2021 was 
approximately £136,000, plus approximately £700 capital expenditure on the 
building. The ‘restricted funds’ do not have separate Reserves Policies as 
they are part of the overall activities of the church and if necessary would be 
supported from those church funds. As at 31st December 2021 our reserves at 
£206,812 were £150,000 plus approximately 42% of our routine annual 
expenditure.  
Excluding the ‘restricted funds’, on a like-for-like comparison with 2020 during 
the 2021 financial year our income decreased by 3%, This was largely due to 
the impact of Covid restrictions which meant that the Coffee Bar was not able 
to operate for most of the year, and we were very limited in hiring out the 
building to outside bodies. Our routine expenditure decreased by 6%. The 
total ‘unrestricted’ income was £116,694 the total ‘unrestricted ‘ expenditure 
was £136,866. None of the restricted funds nor the ‘unrestricted’ fund are in 
deficit.  
 
The accounts for 2021, signed by our Independent Examiner, were approved 
at our Annual Church Meeting on 20th March 2022 and have been signed by 
the chairman, and are attached.  
 






























