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Registered 2010-03-22
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Objects: THE CHARITY'S OBJECT (THE OBJECT) IS 'THE PROMOTION OF EFFICIENCY OF THE
ARMED FORCES OF THE CROWN' BY THE PROVISION AND SUPPORT OF FACILITIES AND
ACTIVITIES FOR THE EFFICIENCY AND WELL-BEING OF SERVICE PERSONNEL.

Activities: Throughout the period, the Charity has provided support to numerous social, sporting and
recreational events designed to improve the quality of life of all members of ATC Pirbright and their
immediate families.
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* How: Makes Grants To Individuals, Makes Grants To Organisations, Provides Services
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* Who: Other Defined Groups
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Geography

* Throughout England And Wales

Finances
Period end Income Expenditure Assets Employees
2025-01-31 £190,233 £214,260 -
2024-01-31 £210,814 £268,267 -
2023-01-31 £268,498 £256,287 -
2022-01-31 £138,348 £156,666 -
2021-01-31 £110,199 £126,972 -
Trustees
Name Role Appointed
MICHAEL BYSHHE 2023-08-25
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Service Non Public Funds Final Accounts, Army Form N1514
Managing Trustee’s Report, Internal Audit (Rev 11/09)
Board Report and Independent Examiner’s Report (SORP 2005 compliant)

Regimental Accountant Scheme

Unit Army Training Centre Pirbright

Address Alexander Barracks, Pirbright, Woking, Surrey GU24 0QQ

In respect of the ATC President of the Regimental Institute Fund/Charity
Charity Commission/Regulator registered number 1135077

For the period from 01 Feb 2024 To 31 Jan 2025

Managing Trustee(s) during the period:

From | 01 Feb 2024 to | 31 Jan 2025 Name | Lt Col M Bysshe
From to Name
From to Name

Fund Manager(s) during the period:

From | 01 Feb 2024 to | 31 Jan 2025 Name | Lt ColI Farrell
From to Name
From to Name
From to Name

Internal Auditor(s) during the period:

From | 01 Feb 2024 to | 31 Jan 2025 Name | Mrs S Cross
From to Name
From to Name

Associate Auditor(s) during the period:

Associate Auditor

Associate Auditor

Regimental Accountant(s) during the period:

From | 01 Feb 2024 to | 31 Jan 2025 Name | Ms K Porter
From to Name
From to Name
From to Name




Notes to the Accounts (Paras 2 to 12 are to be completed by all funds which have a gross income of
£100K or over and those funds already registered with the Charity Regulator, all other funds are to
complete Paras 6 and 7 and the declarations at Para 12):

1.

Principal Accounting Policies

a. Accounting Convention. The financial statements are prepared under the historical cost
convention as modified by the inclusion of investments at market value and in accordance with
applicable accounting standards. In preparing the financial statements the charity follows best
practice as set out in the Statement of Recommended Practice ‘Accounting and Reporting by
Charities’ (SORP) 2005 (http://www.charitycommission.gov.uk/investigations/sorp/sorp05docs.asp)

b. Incoming Resources. Income is recognised in the period in which the charity is entitled to
receipt, and the amount can be measured with reasonable certainty. Grants from other agencies
including donations and other income from activities are in furtherance of the charity’s objects and
are part of the general funds of the charity. A restricted fund is only recognised where this is an
agreed and explicit condition of the grant or donor.

C. Intangible Income. Due to the close collaborative relationship and the manner in which the
charity’s activities compliment those of the Army, intangible income, reflected in time and use of
premises is not quantifiable or measurable and so is not recognised in the accounts.

d. Resources Expended and Basis of Allocation of Costs. Expenditure is included when
incurred or exceptionally where a commitment is made which requires an accrual when payment is
to be made in the subsequent accounting period. Similarly, where prepayments are made in
recognition of commitments falling due in a subsequent accounting period, the appropriate credit is
entered in the accounts and reversed the following year. Grants payable are included in the SOFA
when approved by the Managing Trustee. Expenditure is recognised in the period in which it is
incurred. The majority of costs are directly attributable to specific activities. Irrecoverable VAT is
charged to the activity for which it was incurred.

& Governance Costs. Governance costs are the costs of professional advice, holding trustee
meetings or committee meetings associated with decision making, any fee for audit or independent
examination and any fee incurred in the preparation, statutory filing, printing or copying of the
annual report and accounts.

f. Capitalisation and Depreciation of Tangible Fixed Assets. All assets having a purchase value
of more than £500 are capitalised. The cost of tangible fixed assets are written off by equal annual
instalments over their expected useful lives using the following methods of depreciation:

Furniture, fixtures and equipment - Straight Line over a period of 2 — 10 years.
Motor vehicles - Straight Line over a period of 2 — 10 years.

Assets with a life of more than one year but with a purchase value of below £500 are included within
the inventory but the cost is written off in the year it is incurred and is not depreciated over the useful
life of the asset. Where the asset is depreciated over a period of more than 10 years, details of the
item and period are to be provided following the notes on page 14.

g. Fixed Asset Investments. Fixed asset investments are included at market value at the balance
sheet date. Any gain or loss on revaluation is shown in the Statement of Financial Activities
(SOFA).




Statement of Financial Activities as at 31/01/2025

Paxton+ Page 1 of 1
Printed: 30/11/2025
Army Training Regiment (Pirbright) PRI
Unrestricted/ Restricted Endowment Total Funds |Previous Period
Designated/GPF Funds Funds Total Funds
Funds
{Incoming Resources
'Voluntary Income 500.00 0.00 0.00 500.00 0.00
Activities for Generating Funds 18,092.08 0.00 0.00 18,092.08 17,860.73
Investment Income 4,684.41 432.76 0.00 kil 5,142.78
Income Resources from
Charitable Activities 112,812.06 53,712.29 0.00 166,524.35 187,007.35
Other Incoming Resources 0.00 0.00 0.00 0.00 626.70
Total Incoming Resources 136,088.55 54,145.05 0.00 190,233.60 210,637.56
Resources Expended Cost of
Generating Funds
Investment Management Costs 0.00 0.00 0.00 0.00 0.00
Costs of Generating Funds 0.00 0.00 0.00 0.00 0.00
Charitable Activities 100,028.30 79,890.88 0.00 179,919.18 173,580.56
Governance Costs 4,493.78 401.41 0.00 4,895.19 3,632.51
Grants and Donations 23,480.31 1,518.40 0.00 24,998.71 65,457.99
Other Costs 4,288.50 159.00 0.00 4,447.50 24,004.48
Total Resources Expended 132,290.89 81,969.69 0.00 214,260.58 266,675.54
Net Incoming/Outgoing
Resources Before Transfers 3,797.66 -27,824.64 0.00 -24,026.98 -56,037.98
Transfers
Gross transfers between funds
(internal transfers) 0.00 0.00 0.00 0.00 -626.70
Net Incoming resources before
holding gains and losses 3,797.66 -27,824.64 0.00 -24,026.98 -56,664.68
Holding Gains/Losses
Gains on revaluation of the
charity's fixed assets 0.00 0.00 0.00 0.00 0.00
Unrealised Gains/Losses on
investment assets -5,330.50 0.00 0.00 -5,330.50 -872.02
Net Movement in Funds -1,532.84 -27,824.64 0.00 -29,357.48 -57,536.70
Reconciliation of Funds
Total funds brought forward
from previous year 206,567.84 65,954.74 0.00 272,522.58
Total funds carried forward 205,035.00 38,130.10 0.00 243,165.10




Paxton+

Balance Sheet - January 2025 Page 1 of 3
Printed: 05/02/2025
Army Training Regiment (Pirbright) PRI
January 2025
End of last year Balance
Fixed Assets
9,518.62 Captial Property 5,870.00 ‘/
0.00 PROP 59 BTY RA 0.00
0.00 Heritage Assets 0.00
74,363.40 Investments 69,334.00
0.00 INV SWORD 0.00
4,456.10 INVEST 59 BTY RA 4,155.00
88,338.12 Total Fixed Assets 79,359.00
Current Assets /
128,823.93 Current bank account 119,148.20 / ¢
26,634.37 Debtors 2,137.04 /
36,414.52 STOCK ON HAND 48,818.61 ./
191,872.82 Total Current Assets 170,103.85
280,210.94 Total Assets 249,462.85
Liabilities
4,007.39 Creditors 10,594.38
3,680.97 VAT control 4,731.04
0.00 VAT payable 0.00
(7,688.36) Total Liabilities (15,325.42)
272,522.58 Total Assets Minus Liabilities 234,137.43
Total Funds
65,954.74 Total Restricted Funds 29,102.43 7
0.00 Total Endowment Funds 0.00
0.00 Total Designated Funds 0.00
206,567.84 Accumulated Trading & GPF 205,035.00

272,522.58

Total Funds

234,137.43



Paxton+ Balance Sheet - January 2025 Page 2 of 3
Printed: 05/02/2025
Army Training Regiment (Pirbright) PRI
End of last year Balance
Funds Analysis
Designated Funds
0.00 0.00
Restricted Funds
891.41 HQ GYM STAFF 495.35
0.00 SHOOTING 0.00
250.00 JOOCPF 1 ATR 200.00
1,000.00 JOOCPF 2 ATR 804.26
0.00 FOOTBALL 0.00
94.00 GOLF SOCIETY 574.00
0.00 JOOCPF - HQ REGT 0.20
7,086.56 59 BTY RA 3,196.42
2,530.74 96 SQNRLC 1,927.22
1,372.47 CHAVASSE COY 1,301.48
1,452.54 JACKSON COY 705.53
2,227.81 28 SQN RE 0.00
1,608.77 1SQN 1,167.79
0.00 TRIATHLON 0.00
0.00 ORIENTEERING ~ 0.00
1,040.16 108 SQN 1,077.70
1,594.79 CAEN SQN 1,039.63
0.00 JIU-JITSU 0.00
26.60 CHURCHFUND 143.79
10,497.34 EX TIGER WINTER ALPINE 1,937.04
462.68 AGA SE 662.05
0.00 BOXING GRANTS 1,564.79
0.00 AGC GRANTS 0.00
0.00 ITG SAAM 0.00
26.09 NORMANDY 26.09
0.00 ASSESS CENTRE (P) 0.00
2,550.08 KOHIMA COY 2,530.15
1,771.57 ATC(P) HQ REGT 1,721.57
1,627.20 ATC(P) RHQ 1 ATR 1,377.49
1,048.30 ATC(P) RHQ 2 ATR 375.58
0.00 1ATRARITC 1,000.00
0.00 2 ATRARITC 1,000.00
5,197.77 PIRBRIGHT STATION 2,336.72
2,063.90 WELFARE FUND 1,937.58
4,090.82 COMMUNITY COVENANT 0.00
11,355.75 JUBILEE CENTRE - NAAFI FUND 0.00
4,087.39 WELFARE HOUSE - NAAFI FUND 0.00
0.00 R & Csetup 0.00
65,954.74 29,102.43 /
Endowment Funds
0.00 0.00

Trading and General Purpose Funds



Paxton+ Balance Sheet - January 2025 Page 3 of 3
Printed: 05/02/2025
Army Training Regiment (Pirbright) PRI
End of last year Balance

4,060.92  Trading surplus 5,642.18

0.00 Non Primary Purpose trading surplus 0.00

(66,370.21) General Purpose Fund surplus (7,175.02)
(62,309.29) Trading & GPF surplus (1,532.84)
268,877.13 Balance at last balance sheet 206,567.84
206,567.84 Accumulated Trading & GPF 205,03 S.QO

272,522.58 Grand total 234,137.43

Signature of A/C Holder/Fund Manager

M

Date - 22 Tef2vaey 25/

Signature of Managing Trustee
N~

Date lee M o EAAN




Comd/SO2 SPS — Independent Examiner’s Report on the Accounts, and Comments

Respective Responsibilities of Trustees and Examiner

The Charity’s Trustees are responsible for the preparation of the accounts. The Charity’s Trustees consider
that an audit is not required for this year (under section 43(2) of the Charities Act 1993 (the Act) and that an
independent examination is needed.

It is my responsibility to:

a. Examine the accounts (under section 43(3)(a) of the Act).

b. Follow the procedures laid down in the General Directions given by the Charity
Commissioners (under section 43(7)(b) of the Act).

c. State whether particular matters have come to my attention.

Basis of Independent Examiner’s Statement

My examination was carried out in accordance with General Directions given by the Charity
Commissioners. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any unusual
items or disclosures in the accounts, and seeking explanations from the trustees concerning any such
matters. The procedures undertaken do not provide all the evidence that would be required in an audit, and
consequently I do not express an audit opinion on the accounts.

Independent Examiner’s Statement

In connection with my examination, no matter has come to my attention (other than that disclosed
overleaf*):

a. Which gives me reasonable cause to believe that in any material respect the requirements:
) To keep accounting records in accordance with section 41 of the 1993 Act:

2) To prepare accounts which accord with the accounting records and comply with the
accounting requirements of the Act:

have not been met.

b. To which, in my opinion, attention should be drawn in order to enable a proper understanding
of the accounts to be reached.

* Delete as applicable.
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Internal Auditor’s/Audit Board Report

1. Thave examined the books of account and records from which the final accounts were prepared and
have obtained all the information and explanations that were necessary for the purpose of my internal audit.

2. I certify that end of period checks has been conducted in accordance with Service Funds Regulations.

3. Subject to the observations given below I am satisfied that proper books of account have been kept and
that the final accounts give a true and fair view of the results of transactions over the period and of the state
of the Fund’s affairs as at the date of the balance sheet. Subject also to my observations I am satisfied that
cash and bank balances and stocks on hand have been properly checked at prescribed intervals and that

adequate insurance exists.

4. I have stamped and signed the original books of account and the original records I have checked. All
vouchers relating to this account period have been cancelled.

5. Thave made the following observations whilst carrying out the internal audit:
a. Previous observations have been actioned.

Management.

Signature

Name Mrs S Cross

Date: Appointment RAQ ATC / Internal Auditor
15




Internal Auditor’s/Audit Board Report

1. I'have examined the books of account and records from which the final accounts were prepared and
have obtained all the information and explanations that were necessary for the purpose of my internal audit.

2. Icertify that end of period checks has been conducted in accordance with Service Funds Regulations.

3. Subject to the observations given below I am satisfied that proper books of account have been kept and
that the final accounts give a true and fair view of the results of transactions over the period and of the state
of the Fund’s affairs as at the date of the balance sheet. Subject also to my observations I am satisfied that
cash and bank balances and stocks on hand have been properly checked at prescribed intervals and that
adequate insurance exists.

4. Ibave stamped and signed the original books of account and the 6rigina1 records I have checked. All
vouchers relating to this account period have been cancelled.

5. I'have made the following observations whilst carrying out the internal audit:
a. Previous observations have been actioned.

Management. The PRI fund has been managed throughout this audit period in accordance with Service
Charity Fund Regulations. There has been a designated Fund Manager, Senior Fund Manager and Managing

Trustee throughout the year. All Fund Manager checks have been completed, including a self-assessment in
August 2024.

Overall Worth of the Fund. The fund has gone down by £29,357.48 this audit period compared to last

year. A financial plan is being generated by the Fund Manager to ensure the next FY is more coherent with
the income vs expenditure. v .

Fund Managers’ Monthly Checks. During the 12-month period, the Fund Manager has completed their
checks. The paperwork has been drawn up and the IA ensures the Fund Manager goes through the accounts,
including creditors and debtors for full oversight of the fund. Wet signatures are still obtained, and the
records are held with the IA.

Capital Property. The annual depreciation of £3,648.62 has been comple:[ed, leaving capital property sat at
£5,870.00. This year we sold the marquee and 2 minibuses as they were operating at a loss and being

subsidized by the PRI GPF. As.the minibuses had a grant when initially purchased, the sale of the buses
went back to them at the value of £4,600.00.

Income over Expenditure. The fund has spent £1,532.84.00 over their income. This is due to the fund
adjusting to the new shop stock ordering process. As the location for the shop has moved, they are able to
hold more stock. At the time of running the accounts, there was more stock than sales but over the course of
the next FY, this will balance out.

Restricted Purpose Funds. There are many unused restricted funds in the PRI which have been un-used for
years but we do not know to how remove them from the trial balance and I&E report. N

Licences. There are 3 TV licences that go through PRI which are for WRVS, SDW and the PRI Camp each
£169.50, (£508.50 in'total) which are paid for via direct debit.

Income and Expenditure (Percentage Profit Calculator). The shop is currently running at 8.18% profit.
A big overhaul has been undertaken in the shop to ensure the correct items are stocked and sold at the ri ght

15



price. The shop has been relocated to the new Welfare Centre and is generating more profit than previous
years. s

Debtors. The total amount of debtors is £2,137.04 which agrees with the trail balance and the balance sheet,
however, on the Sales Account Balance there is an extra line for Deleted Members showing a figure of
£4,356.92. I am unsure why this has appeared and does not contribute to any other figures on the account. A
debtors list has been provided to support this.

There are only 2 debtors on the account which at the time of printing the end of year paperwork was waiting
for the receipts. These have now been cleared. ‘ .

The current debt is 0.86% of the total assets. /

Creditors. The total amount of creditors is £10,594.38 which agrees with the trial balance and the balance
sheet, however, on the Purchase Account Balance sheet there is an extra line for Deleted Creditors showing
a figure of £7,303.80. I am unsure why this has appeared and does not contribute to any other figures on the
account. A creditors list has been provided to support this.

From the creditors on the list HMRC, Nest and Streamline are linked to wages for the employee and shop
sales. These are reconciled monthly and quarterly and there is nothing to worry about. The HQ Dinner night
and Richards Tchuwah have been cleared. ‘

Overall Comments. The account is running well and being closely managed by the fund manager. We are
closing down the investments and moving the money to a high interest account in the coming weeks so
should see less loss against the total income vs expenditure next year. - ’

Signature &

Name Mrs S Cross

Date: _Z APRit  Ip28 Appointment RAO ATC / Internal Auditor

16



Managing Trustee’s Annual Report and Comments:

Description of the charity’s trusts
This should include:

a. Details, including date if known of the charity’s governing document (e.g. trust deed, will,
constitution etc); and

b. A brief explanation of the charity’s objects.

Where applicable, you may choose to give details of any specific investment powers of the charity.

Governing Document
(e.g. Trust Deed, Governing Document adopted into each mess and signed by HoE
Constitution)

Objects of the Charity | The promotion of efficiency of the Armed Forces of the Crown by the
provision and support of facilities and activities for the efficiency and well-
being of service personnel.

Explain briefly how trustees are elected or appointed and details of any induction and trustee training
attended.

Trustee selection Tied by appointment, Managing Trustee of Central Bank (HoE)
method

Trustee induction and
training CO Des Course and personal briefing by Regimental Accountant and RAO

1 |



Explain about what the charity is trying to do and how it i
a brief summary of the main activities and achievements

of the charity during the year in relation to its

objects.
Summary of main The Charity provides support to social, sporting, and recreational events
activities in relation to | designed to improve quality of life of all members of the Army Training
the Charity’s objects | Centre Pirbri ght and their immediate families.
Summary of main The Charity supports numerous sporting and recreational events as well as
achievements of the providing grants towards adventure training and sports. The charity also
Charity during the provides some support to Welfare. This year the PRI has supported grants
year given to a golf tour, Commando Speed March, Jiu Jitsu, Cycling and

numerous smaller cohesion events.

Provide a brief review of the financial position of the charity. This should include the principal types of

income.

Financial Review

The Charity’s main source of income are membership subscriptions, trading
grants and investment income.,

The Managing Trustee should give in their report a description of the following policies:

a. For the selection of investments for the charity.

b. For determining the level of income reserves held, stating and explaining the level of reserves
held.

c. Where grants are made by the charity, the selection of individuals and institutions who are to

receive grants out of the assets of the charity.

Financial reserves
policy

The policy is to retain sufficient reserves to cover known commitments for 12
months.

Investment’s selection
policy and
performance of those
investments.

Treasury Investments, Stocks and Shares (as advised by an independent
professional broker) and high interest deposit accounts in line with SFR.

s going about it. You are only required to provide

Provide the name of all trustees/the Managing Trustee(s) during the report year.

Managing Trustee’s
name/trustees’ names

Lt Col M Bysshe

12



Serious Incidents There were no serious incidents during the year.

Public Benefit

This fund provides public benefit by assisting service personnel to perform
Statement

their roles more effectively within the Armed Forces of the Crown. It does this
by providing and supporting sporting and adventure training activities. This
assistance enables service personnel to face the challenges and danger
associated with military service by developing and maintaining teamwork;
skills; fitness; confidence, character, spirit and attitude; and morale*. As a
result, the fund promotes the efficiency of the Armed Forces of the Crown by
enhancing the British Army’s capability to undertake the roles demanded of it
including the defence of the United Kingdom and its interests.

(I confirm that I have paid due regard to the Charity Commission of England
and Wales’s guidance on public benefit when deciding what activities, the
charity should undertake.)

*Delete as appropriate.

** replace with wording appropriate to activities of fund e.g. ‘providing and supporting mess
Jacilities and social activities’; or providing and supporting sporting and adventure training
activities.’

13




Additional comments (include any declarations which were not correct (Pg 12/13)):

Signature,ﬁ&}_‘ \/

Name Lt Col M Bysshe

Date: {4 Man 2.5 Appointment Managing Trustee

14
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Statement 6f Financial Activities as at 31/01/2024

Paxton+

Army Training Regiment (Pirbright)

Page 1 of 1

Printed: 01/02/2024

PRI

Unrestricted/ Restricted Endowment Total Funds |Previous Period
Designated/GPF Funds Funds Total Funds
Funds

Incoming Resources

Voluntary Income 0.00 0.00 0.00 0.00 0.00
Activities for Generating Funds 17,860.73 0.00 0.00 17,860.73 23,933.28
Investment Income 4,707.91 9 434877 0.00 5,142.78 435074
Income Resources from .
ICharitable Activities 112,615.98 / 74,568.37 i 0.00 187,184.35 240,214.40
Other Incoming Resources 626.70 ¥ 0.00 .0.00 626.70 0.00
Total Incoming Resources 135,811.32%  75,003.24 0.00 210,814.56. 268,498.42
Resources Expended Cost of '
Generating Funds
[nvestment Management Costs 0.00 0.00 0.00 0.00 0.00
Costs of Generating Funds 0.00 0.00 0.00 0.00 320.00
Charitable Activities 106,665.57 / 67,658.34 V' 0.00 174,323.91 162,558.05
Governance Costs 2,923.09 7 709.42 / 0.00 3,632.51 4,018.41
Grants and Donations 63,814.45 / 2,491.95 1 0.00 66,306.40 67,799.22
Other Costs 23,845.48 V| 159.00¢ 0.00 24,004.48 21,591.98
Total Resources Expended 197,248.59X|  71,018.71 /] 0.00 268,267.30./| 256.287.66
Net Incoming/Outgoing

Resources Before Transfers -61,437.27 3,984.53 0.00 -57,452.74 12,210.76
Transfers
(Gross transfers between funds i

internal transfers) 0.00 ‘ (—626.7 0.00 -626.70 5,155.83
hN:ltdIiﬁzo;;zg ;ﬁ;oﬁ)rscse:s Wi -61,437.27 SM A " 0.00 -58,079.44 17,366.59
Holding Gains/Losses
Gains on revaluation of the
charity's fixed assets 0.00 0.00 0.00 0.00 0.00
Unrealised Gains/Losses on
investment assets -872.02 0.00 0.00 -872.02 -14,622.13
Net Movement in Funds -62,309.29 3,357.83 0.00 -58,951.46 2,744.46
Reconciliation of Funds
Total funds brought forward
from previous year 268,877.13 62,596.91 0.00 331,474.04
[Total funds carried forward 206,567.84 65,954.74 0.00 272,522.58




Service Non Public Funds Final Accounts,

Managing Trustee’s Report, Internal Audit

Board Report and Independent Examiner’s Report (SORP 2005 compliant)
Regimental Accountant Scheme

Unit Army Training Centre Pirbright

Address Alexander Barracks, Pirbright, Woking, Surrey GU24 0QQ

In respect of the ATC President of the Regimental Institute s Fund/Charity
Charity Commission/Regulator registered number 1135077 /

For the period from 01 Feb 2023 To 31 Jan 2024 /

Managing Trustee(s) during the period:

Army Form N1514

(Rev 11/09)

From | 01 Feb 2023 to |23 Aug 2023 Name |LtColS Kelly
From | 24 Aug 2023 to | 31 Jan 2024 Name | Lt Col M Bysshe ./
From to Name

Fund Manager(s) during the period:

From | 01 Feb 2023 to | 23 Feb 2023 Name |LtCol C Garrard
From | 23 Feb 2023 to | 13 Sept 2023 Name | MajJByrne /
From | 13 Sept 2023 to | 09 Jan 2024 Name | Maj C Rogers
From | 09 Jan 2024 to | 31 Jan 2024 Name | Lt ColIFarrell ¥

Internal Auditor(s) during the period:

va

From 01 Feb 2023 to | 31 Jan 2024 Name Mrs S Cross 7
From to Name
From to Name

Associate Auditor(s) during the period:

Associate Auditor

Associate Auditor

Regimental Accountant(s) during the period:

From | 01 Feb 2023 to | 31 Jan 2024 Name Ms K Porter
From to Name
From to Name
From to Name




Paxton+ Balance Sheet - January 2024 Page 1 of 3
Printed: 01/02/2024
Army Training Regiment (Pirbright) PRI
January 2024
End of last year Balance
‘ Fixed Assets
29,649.41 Captial Property 9,518.62 /
0.00 PROP 59 BTYRA 0.00
0.00 Heritage Assets 0.00
75,186.12 Investments 74,363.40
.0.00 INV SWORD 0.00
4,505.40 INVEST 59 BTY RA 4,456.10
109,340.93 Total Fixed Assets 88,338.12
Current Assets
202,570.76 Current bank account 128,823.93
1,424.64 Debtors 26,634.37
50,519.61 STOCK ON HAND 36,414.52
254,515.01 Total Current Assets 191,872.82
363,855.94 Total Assets 280,210.94
Liabilities
28,476.01 Creditors 4,007.39
3,905.89 VAT control 3,680.97
0.00 VAT payable 0.00
(32,381.90) Total Liabilities (7,688.36)
331,474.04 Total Assets Minus Liabilities 272,522.58
Total Funds .
62,596.91 Total Restricted Funds 65,954.74
0.00 Total Endowment Funds 0.00
0.00 Total Designated Funds 0.00
268,877.13  Accumulated Trading & GPF 206,567.84

331,474.04 Total Funds

272,522.58



Paxtont+ Balance Sheet - January 2024 Page 2 of 3
Printed: 01/02/2024
Army Training Regiment (Pirbright) PRI
End of last year Balance
Funds Analysis
Designated Funds
0.00 0.00
Restricted Funds
708.12 HQ GYM STAFF 891.41
176.50 SHOOTING 0.00
0.00 JOOCPF 1 ATR 250.00
0.00 JOOCPF 2 ATR 1,000.00
0.00 FOOTBALL 0.00
2,862.00 GOLF SOCIETY 94.00
0.00 KIDS SWIM -CLOSED 0.00
0.00 RUGBY 0.00
7,313.72 59BTYRA 7,086.56
1,843.85 96 SQN RLC 2,530.74
1,243.54 CHAVASSE COY 1,372.47
889.69 JACKSON COY 1,452.54
1,378.15 28 SQNRE 2,227.81
1,358.38 1 SQN 1,608.77
0.00 TRIATHLON 0.00
156.90 ORIENTEERING 0.00
2,763.24 108 SQN 1,040.16
1,156.89 CAEN SQN 1,594.79
100.00 JIU-JITSU 0.00
146.66 CHURCH FUND 26.60
0.00 CANOEING 0.00
0.00 EX-TIGER WINTER ALPINE 24 10,497.34
0.00 AGA SE 462.68
0.00  MOUNTAIN BIKE 0.00
0.00 RE SQUASH - CLOSED 0.00
0.00 RADC SKI - CLOSED 0.00
0.00 - AMS EQUITATION 0.00
70.00 AGC GRANTS 0.00
0.00 EXPIRBRIGHT PIRATE 0.00
0.00 PARACHUTING 0.00
248.66 1TG SAAM 0.00
5.27 NORMANDY 26.09
0.00 FAM WELFARE 0.00
44.64 ASSESS CENTRE (P) 0.00
3,220.91 KOHIMA COY 2,550.08
- 0.00 SERVICES WELFARE REFURBISHMENT 0.00
0.00 SANDES REFURB - CLOSED 0.00
0.00 ATC(P) HQ REGT 177157
0.00 ATC(P)RHQ I ATR 1,627.20
0.00 ATC(P) RHQ 2 ATR 1,048.30
8,207.13 PIRBRIGHT STATION 5,197.77
2,791.46 WELFARE FUND 2,063.90
0.00 UNDER 5s ACTIVITIES - CLOSED 0.00
0.00 YOUTH CLUB - CLOSED 0.00
14,555.45 COMMUNITY COVENANT 4,090.82
11,355.75 JUBILEE CENTRE - NAAFI FUND 11,355.75
0.00 WELFARE HOUSE - NAAFI FUND 4,087.39




© Paxton+ Balance Sheet - January 2024 Page 3 of 3
Printed: 01/02/2024

Army Training Regiment (Pirbright) PRI
End of last year Balance
0.00 R & C setup 0.00
62,596.91 65,954.74
Endowment Funds
0.00 0.00

Trading and General Purpose Funds

32,035.95 Trading surplus 4,060.92
0.00 Non Primary Purpose trading surplus 0.00
(50,142.20) General Purpose Fund surplus (66,370.21)
(18,106.25) Trading & GPF surplus (62,309.29)
286,983.38 Balance at last balance sheet 268,877.13
268,877.13 Accumulated Trading & GPF 206,567.84
331,474.04 Grand total 272,522.58

Signature of A/C Holder/Fund Manager

Date -\ 2. TEGRuaRN 202

Signature of Managing Trustee \/

>
Date \ 3 2"*’




Comd/SO2 SPS - Independent Examiner’s Report on the Accounts, and Comments

Respective Responsibilities of Trustees and Examiner

The Charity’s Trustees are responsible for the preparation of the accounts. The Charity’s Trustees consider
that an audit is not required for this year (under section 43(2) of the Charities Act 1993 (the Act) and that an
independent examination is needed.

It is my responsibility to:

a. Examine the accounts (under section 43(3)(a) of the Act).

b. Follow the procedures laid down in the General Directions given by the Charity
Commissioners (under section 43(7)(b) of the Act).

oA State whether particular matters have come to my attention.

Basis of Independent Examiner’s Statement

My examination was carried out in accordance with General Directions given by the Charity
Commissioners. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any unusual
items or disclosures in the accounts, and seeking explanations from the trustees concerning any such
matters. The procedures undertaken do not provide all the evidence that would be required in an audit, and
consequently I do not express an audit opinion on the accounts.

Independent Examiner’s Statement

In connection with my examination, no matter has come to my attention (other than that disclosed
overleaf*):

a. Which gives me reasonable cause to believe that in any material respect the requirements:
(D) To keep accounting records in accordance with section 41 of the 1993 Act:

(2) To prepare accounts which accord with the accounting records and comply with the
accounting requirements of the Act:

have not been met.

b. To which, in my opinion, attention should be drawn in order to enable a proper understanding
of the accounts to be reached.

* Delete as applicable.
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Managing Trustee’s Annual Report and Comments:

Description of the charity’s trusts
This should include:

a. Details, including date if known of the charity’s governing document (e.g. trust deed, will,
constitution etc); and

b. A brief explanation of the charity’s objects.

Where applicable, you may choose to give details of any specific investment powers of the charity.

Governing Document
(e.g. Trust Deed, Governing Document adopted into each mess and signed by HoE
Constitution)

Objects of the Charity | The promotion of efficiency of the Armed Forces of the Crown by the
provision and support of facilities and activities for the efficiency and well-
being of service personnel.

Explain briefly how trustees are elected or appointed and details of any induction and trustee training
attended.

Trustee selection Tied by appointment, Managing Trustee of Central Bank (HoE)
method

Trustee induction and
training CO Des Course and personal briefing by Regimental Accountant and RAO

11




Explain about what the charity is trying to do and how it is going about it. You are only required to provide
a brief summary of the main activities and achievements of the charity during the year in relation to its
objects.

Summary of main
activities in relation to
the Charity’s objects

The Charity provides support to social, sporting, and recreational events
designed to improve quality of life of all members of the Army Training
Centre Pirbright and their immediate families.

Summary of main
achievements of the
Charity during the
year

The Charity supports numerous sporting and recreational events as well as
providing grants towards adventure training and sports. The charity also
provides some support to Welfare. This year the PRI has supported grants
given to a golf tour, Commando Speed March, Jiu Jitsu, Cycling and
numerous smaller cohesion events.

Provide a brief review of the financial position of the charity. This should include the principal types of

income.

Financial Review

The Charity’s main source of income are membership subscriptions, trading
grants and investment income.

The Managing Trustee should give in their report a description of the following policies:

a. For the selection of investments for the charity.

b. For determining the level of income reserves held, stating and explaining the level of reserves
held.

C. Where grants are made by the charity, the selection of individuals and institutions who are to

receive grants out of the assets of the charity.

Financial reserves
policy

The policy is to retain sufficient reserves to cover known commitments for 12
months.

Investment’s selection
policy and
performance of those .
investments.

Treasury Investments, Stocks and Shares (as advised by an independent
professional broker) and high interest deposit accounts in line with SFR.

Provide the name of all trustees/the Managing Trustee(s) during the report year.

Managing Trustee’s
name/trustees’ names

Lt Col S Kelly
Lt Col M Bysshe

12




Serious Incidents There were no serious incidents during the year.

Public Benefit

This fund provides public benefit by assisting service personnel to perform
Statement

their roles more effectively within the Armed Forces of the Crown. It does this
by providing and supporting sporting and adventure training activities. This
assistance enables service personnel to face the challenges and danger
associated with military service by developing and maintaining teamwork;
skills; fitness; confidence, character, spirit and attitude; and morale*. As a
result, the fund promotes the efficiency of the Armed Forces of the Crown by
enhancing the British Army’s capability to undertake the roles demanded of it
including the defence of the United Kingdom and its interests.

(I confirm that I have paid due regard to the Charity Commission of England
and Wales’s guidance on public benefit when deciding what activities, the
charity should undertake.)

*delete as appropriate.

** replace with wording appropriate to activities of fund e.g. ‘providing and supporting mess
Jacilities and social activities’; or * providing and supporting sporting and adventure training
activities.’

13




Additional comments (include any declarations which were not correct (Pg 12/13)):

ﬂt/ I\U\\«:‘C‘“’”jfwxﬁ* Ve }"J‘WM N S B 238 ~2cLe.
SonSees

é:fw\*s l\‘z_e‘.bo\ t L—@ e c)a&Cb ‘”'I‘%"A do wAcove CFV F?’ 2£e 725 onweds
o ensare ey keoboh o J“‘“&/-’- A ENGS 4 plan ZrE oA Ak HHin

Py gemr t° it A o wAManand ovessfeds.

rLe,omja,M Sdbbon desrn bois oS-

Signature——}>

Name Lt Col M Bysshe

Date: 2A Eob 2 | - Appointment Managing Trustee
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PRESIDENT OF THE REGIMENTAL INSTITUTE, ARMY TRAINING CENTRE PIRBRIGHT
England & Wales - Charity number 1135077

Accounts




Managing Trustee’s Annual Report and Comments:

Description of the charity’s trusts
This should include:

a. Details, including date if known of the charity’s governing document (e.g. trust deed, will,
constitution etc); and

b, A brief explanation of the charity’s objects.

Where applicable, you may choose to give details of any specific investment powers of the charity.

Governing Document
(e.g. Trust Deed, Governing Document adopted into each mess and signed by HoE
Constitution)

Objects of the Charity | The promotion of efficiency of the Armed Forces of the Crown by the
provision and support of facilities and activities for the efficiency and well-
being of service personnel.

Explain briefly how trustees are elected or appointed and details of any induction and trustee training
attended.

Trustee selection Tied by appointment, Managing Trustee of Central Bank (HoE)

method

Trustee induction and

training CO Des Course and personal briefing by Regimental Accountant and RAO

16



Explain about what the charity is trying to do and how it is going about it. You are only required to provide

a brief summary of the main activities and achievements of the charity during the year in relation to its

objects.

Summary of main
activities in relation to
the Charity’s objects

The Charity provides support to social, sporting, and recreational events
designed to improve quality of life of all members of the Army Training
Centre Pirbright and their immediate families.

Summary of main
achievements of the
Charity during the
year

The Charity supports numerous sporting and recreational events as well as
providing grants towards adventure training and sports. The charity also
provides some support to Welfare. This year the PRI has supported grants
given to a golf tour, Commando Speed March, Jiu Jitsu, Cycling and -
numerous smaller cohesion events.

Provide a brief review of the financial position of the charity. This should include the principal types of

income.

Financial Review

The Charity’s main source of income are membership subscriptions, trading
grants and investment income.

The Managing Trustee should give in their report a description of the following policies:

a. For the selection of investments for the charity.

b. For determining the level of income reserves held, stating and explaining the level of reserves
held.

c. Where grants are made by the charity, the selection of individuals and institutions who are to

receive grants out of the assets of the charity.

Financial reserves
policy

The policy is to retain sufficient reserves to cover known commitments for 12
months.

Investment’s selection
policy and
performance of those
investments.

Treasury Investments, Stocks and Shares (as advised by an independent
professional broker) and high interest deposit accounts in line with SFR.

Provide the name of all trustees/the Managing Trustee(s) during the report year.

Managing Trustee’s
name/trustees’ names

Lt Col S Kelly
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Serious Incidents There were no serious incidents during the year.

Public Benefit

This fund provides public benefit by assisting service personnel to perform
Statement

their roles more effectively within the Armed Forces of the Crown. It does this
by providing and supporting sporting and adventure training activities. This
assistance enables service personnel to face the challenges and danger
associated with military service by developing and maintaining teamwork;
skills; fitness; confidence, character, spirit and attitude; and morale*. As a
result, the fund promotes the efficiency of the Armed Forces of the Crown by
enhancing the British Army’s capability to undertake the roles demanded of it
including the defence of the United Kingdom and its interests.

(I confirm that I have paid due regard to the Charity Commission of England
and Wales’s guidance on public benefit when deciding what activities, the
charity should undertake.)

*delete as appropriate.

** replace with wording appropriate to activities of fund e.g. ‘providing and supporting mess
facilities and social activities’; or * providing and supporting sporting and adventure training
activities.’
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Additional comments (include any declarations which were not correct (Pg 12/13)):
The account requires an external audit due to income exceeding £250,000.00

PRI Subs are C. 113.5K — this needs to be balanced / offset against events for PS that enhance the collective
‘Whole Force Lived Experience’.

r o

Signature

Name LtColS Kelly

Date: 2 Z QQ\D 23 Appointment Managing Trustee
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Statement of Financial Activities as at 31/01/2023

Paxton+

Army Training Regiment (Pirbright)

Page 1 of 1

Printed: 03/02/2023

PRI

Unrestricted/ Restricted Endowment Total Funds |Previous Period
Designated/GPF Funds Funds Total Funds
Funds

Incoming Resources

Voluntary Income 0.00 0.00 0.00 0.00 14,457.00
Activities for Generating Funds 23,933.28 0.00 0.00 23,933.28 32,246.62
[nvestment Income 4,120.88 229.86 0.00 4,350.74 3,227.09
Income Resources from

Charitable Activities 128,683.65 111,530.75 0.00 240,214.40 88,417.52
Other Incoming Resources 0.00 0.00 0.00 0.00 0.00
Total Incoming Resources 156,737.81 111,760.61 0.00 268,498.42 138,348.23
Resources Expended Cost of

Generating Funds

Investment Management Costs 0.00 0.00 0.00 0.00 85.66
Costs of Generating Funds 320.00 0.00 0.00 320.00 2,240.00
Charitable Activities 90,155.43 72,402.62 0.00 162,558.05 109,424.47
Governance Costs 3,602.64 415.77 0.00 4,018.41 3,179.89
Grants and Donations 49,707.71 18,091.51 0.00 67,799.22 16,604.74
Other Costs 21,591.98 0.00 0.00 21,591.98 25,131.58
[Total Resources Expended 165,377.76 90,909.90 0.00 256,287.66 156.666.34
Net Incoming/Outgoing
Resources Before Transfers -8,639.95 20,850.71 0.00 12,210.76 -18,318.11
Transfers
Gross transfers between funds

internal transfers) 5,155.83 0.00 0.00 5,155.83 0.00
Net Incoming resources before _
holding gains and losses -3,484.12 20,850.71 0.00 17,366.59 -18,318.11
Holding Gains/Losses
Gains on revaluation of the
charity's fixed assets 0.00 0.00 0.00 0.00 0.00
Unrealised Gains/Losses on
investment assets -14,622.13 0.00 0.00 -14,622.13 12,888.01
Net Movement in Funds -18,106.25 20,850.71 0.00 2,744.46 -5,430.10
Reconciliation of Funds
Total funds brought forward )
from previous year 286,983.38 41,746.20 0.00 328,729.58
Total funds carried forward 268,877.13 62,596.91 0.00 331,474.04




Service Non Public Funds Final Accounts, Army Form N1514
Managing Trustee’s Report, Internal Audit (Rev 11/09)
Board Report and Independent Examiner’s Report (SORP 2005 compliant)

Regimental Accountant Scheme

Unit Army Training Centre Pirbright

Address Alexander Barracks, Pirbright, Woking, Surrey GU24 0QQ

In respect of the ATC President of the Regimental Institute Fund/Charity
Charity Commission/Regulator registered number N/A l \ ’\%DS t—+

For the period from 01 Feb 2022 To 31 Jan 2023

Managing Trustee(s) during the period:

From | 01 Feb 2022 to | 31 Jan 2023 Name | Lt Col S Kelly
From to Name
From to Name

Fund Manager(s) during the period:

From 01 Feb 2022 to | 31 Jan 2023 Name Lt Col C Garrard
From to Name
From to Name

Internal Auditor(s) during the period:

From 01 Feb 2022 to | 31 Jan 2023 Name Mrs S Cross
From to Name
From to Name

Associate Auditor(s) during the period:

Associate Auditor

Associate Auditor

Regimental Accountant(s) during the period:

From | 01 Feb 2022 to | 31 May 2022 Name | Mrs M Simmonds
From | 01 June 2022 to | 27 Sep 2022 Name | Ms K Porter
From | 28 Sep 2022 to | 06 Nov 2022 Name | Sgtl Vavataga
From | 07 Nov 2022 to | 31 Jan 2023 Name | Ms K Porter




Paxton+ Balance Sheet - January 2023 Page 1 of 3
Printed: 03/02/2023
Army Training Regiment (Pirbright) PRI
January 2023
End of last year Balance
Fixed Assets
49,773.29 Captial Property 29,649.41
0.00 PROP59BTY RA 0.00
0.00 Heritage Assets 0.00
124,935.60 Investments 75,186.12
0.00 INV SWORD 0.00
0.00 INVEST 59 BTY RA 4,505.40
174,708.89 Total Fixed Assets 109,340.93
Current Assets
147,712.46 Current bank account 202,570.76 /
10,427.38 Debtors 1,424.64
39,108.41 STOCK ON HAND 50,519.61
197,248.25 Total Current Assets 254,515.01
371,957.14 Total Assets 363,855.94
Liabilities
44,172.77 Creditors 28,476.01
(945.21) VAT control 3,905.89
0.00 VAT payable 0.00
(43,227.56) Total Liabilities (32,381.90)
328,729.58 Total Assets Minus Liabilities 331,474.04
Total Funds
41,746.20 /T'gtal Restricted Funds 62,596.91 /
0.00 Total Endowment Funds 0.00
0.00 Total Designated Funds 0.00
286,983.38 /Accumu]ated Trading & GPF 268,877.1 3/
328,729.58,Total Funds 331,474.04



Paxton+ Balance Sheet - January 2023 Page 2 of 3
Printed: 03/02/2023
Army Training Regiment (Pirbright) PRI
End of last year Balance
Funds Analysis
Designated Funds
0.00
Restricted Funds
1,133.28 HQ GYM STAFF 708.12
176.50 SHOOTING 176.50
0.00 CLIMBING 0.00
0.00 FISHING 0.00
0.00 FOOTBALL 0.00
1,664.00 GOLF SOCIETY 2,862.00
0.00 KIDS SWIM -CLOSED 0.00
0.00 RUGBY 0.00
0.00 59BTYRA 7,313.72
0.00 96 SQNRLC 1,843.85
0.00 CHAVASSE COY 1,243.54
0.00 JACKSON COY 889.69
0.00 28 SQNRE 1,378.15
0.00 1SQON 1,358.38
0.00 TRIATHLON 0.00
156.90 ORIENTEERING 156.90
0.00 108 SQN 2,763.24
0.00 CAEN SON 1,156.89
0.00 JIU-JITSU 100.00
0.00 CROSS COUNTRY 0.00
0.00 CHURCH FUND 146.66
0.00 FEMALE FOCUS 0.00
0.00 CANOEING 0.00
0.00 EX ALPINE TIGER 0.00
0.00 EX TIGER CRAWL 0.00
0.00 MOUNTAIN BIKE 0.00
0.00 RE SQUASH - CLOSED 0.00
0.00 RADC SKI - CLOSED 0.00
0.00 AMS EQUITATION 0.00
0.00 AGC GRANTS 70.00
0.00 EX PIRBRIGHT PIRATE 0.00
0.00 PARACHUTING 0.00
248.66 ITG SAAM 248.66
273.11 NORMANDY .27
0.00 FAM WELFARE 0.00
44.64 ASSESS CENTRE (P) 44.64
3,318.14 KOHIMA COY 3,220.91
0.00 SERVICES WELFARE REFURBISHMENT 0.00
0.00 SANDES REFURB - CLOSED 0.00
0.00 ATC(P) HQ REGT 0.00
12,328.57 PIRBRIGHT STATION 8,207.13
2,374.43 WELFARE FUND 2,791.46
0.00 UNDER 5s ACTIVITIES - CLOSED 0.00
0.00  YOUTH CLUB - CLOSED 0.00
20,027.97 COMMUNITY COVENANT 14,555.45
0.00 JUBILEE CENTRE - NAAFI FUND 11,355.75
0.00 R & Csetup 0.00




Paxton+ Balance Sheet - January 2023 Page 3 of 3
Printed: 03/02/2023
Army Training Regiment (Pirbright) PRI
End of last year Balance
41,746.20 62,596.91
Endowment Funds
0.00 0.00
Trading and General Purpose Funds
(16,945.20) Trading surplus 32,035.95
0.00 Non Primary Purpose trading surplus 0.00
(9,221.04) General Purpose Fund surplus (50,142.20)
(26,166.24) Trading & GPF surplus (18,106.25)
313,149.62 Balance at last balance sheet 286,983.38
286,983.38 Accumulated Trading & GPF 268,877.13
328,729.58 Grand total 331,474.04

Signature of A/C Holder/Fund Manager
e
Y

Faolo 27

Date

Signature of Managing Trustee

e

Date 22 QQb 2’3
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PRESIDENT OF THE REGIMENTAL INSTITUTE
ARMY TRAINING CENTRE PIRBRIGHT

REPORT OF THE TRUSTEES
for the vear ended 31st January 2023

The trustees present their report with the financial statements of the charity for the year ended 31st January 2023. The
trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019).

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its governing document, a deed of trust and constitutes an unincorporated charity.

Objectives and aims

The principal activity of President of the Regimental Institute Army Training Centre Pirbright is the promotion of efficiency
of the Armed Forces of the Crown by the provision and support of facilities and activities for the efficiency and well- being
of service personnel.

The Charity provides support to social, sporting, and recreational events designed to improve quality of life of all members
of the Army Training Centre Pirbright and their immediate families. The Charity supports numerous sporting and
recreational events as well as providing grants towards adventure training and sports. The charity also provides some
support to Welfare. This year the PRI has supported grants given to a golf tour, Commando Speed March, Jiu Jitsu, Cycling
and numerous smaller cohesion events.

Financial review
The Charity's main source of income are membership subscriptions, trading grants and investment income.

Financial reserves policy
The policy is to retain sufficient reserves to cover known commitments for 12 months.

Investment's selection policy and performance of those investments
Treasury Investments, Stocks and Shares (as advised by an independent professional broker) and high interest deposit
accounts in line with SFR.

Serious incidents
There were no serious incidents during the year.

Public benefit statement

This fund provides public benefit by assisting service personnel to perform their roles more effectively within the Armed
Forces of the Crown. It does this by providing and supporting sporting and adventure training activities. This assistance
enables service personnel to face the challenges and danger associated with military service by developing and maintaining
teamwork; skills; fitness; confidence, character, spirit and attitude; and morale. As a result, the fund promotes the efficiency
of the Armed Forces of the Crown by enhancing the British Army's capability to undertake the roles demanded of it
including the defence of the United Kingdom and its interests. (I confirm that I have paid due regard to the Charity
Commission of England and Wales's guidance on public benefit.
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PRESIDENT OF THE REGIMENTAL INSTITUTE
ARMY TRAINING CENTRE PIRBRIGHT '

REPORT OF THE TRUSTEES
for the year ended 31st January 2023

Principal address

President of the Regimental Institute
Army Training Centre Pirbright
Pirbright Camp

Woking

Surrey

GU24 0QQ

Trustees
M Bysshe (appointed 25.8.23)

Independent Examiner
Lance Redman

Shaw Gibbs Limited
Wey Court West

Union Road

Farnham

Surrey

GU9 7PT

Approved by order of the board of trustees on ......! { @Arfa(e ...... and signed on its behalf by:

LT Col M Bysshe - Trustee
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF

PRESIDENT OF THE REGIMENTAL INSTITUTE
ARMY TRAINING CENTRE PIRBRIGHT

Independent examiner's report to the trustees of President Of The Regimental Institute Army Training Centre
Pirbright

I report to the charity trustees on my examination of the accounts of President Of The Regimental Institute Army Training
Centre Pirbright (the Trust) for the year ended 3 1st January 2023.

Responsibilities and basis of report
As the charity trustees of the Trust you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 ('the Act').

I report in respect of my examination of the Trust's accounts carried out under Section 145 of the Act and in carrying out my
examination I have followed all applicable Directions given by the Charity Commission under Section 145(5)(b) of the Act.

Independent examiner's statement

Since your charity's gross income exceeded £250,000 your examiner must be a member of a listed body. I can confirm that [
am qualified to undertake the examination because I am a member of the Institute of Chartered Accountants in England and
Wales, which is one of the listed bodies.

I have completed my examination. I confirm that no material matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

L. accounting records were not kept in respect of the Trust as required by Section 130 of the Act; or

2. the accounts do not accord with those records; or

3 the accounts do not comply with the applicable requirements concerning the form and content of accounts set out in
the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a true and
fair view which is not a matter considered as part of an independent examination.

I have no concemns and have come across no other matters in connection with the examination to which attention should be
drawn in this report in order to enable a proper understanding of the accounts to be reached.

Lance Redman FCA FCCA /

Shaw Gibbs Limited
Wey Court West
Union Road
Farnham

Surrey

GU9 7PT

Date: 12 April 2024
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PRESIDENT OF THE REGIMENTAL INSTITUTE

ARMY TRAINING CENTRE PIRBRIGHT

STATEMENT OF FINANCIAL ACTIVITIES

for the vear ended 31st January 2023

INCOME AND ENDOWMENTS FROM
Charitable activities

Voluntary income

Activities for generating funds

Income resources from charitable activities

Investment income
Total
EXPENDITURE ON
Charitable activities
Charitable activities
Other costs

Support costs

Total

Net gains/(losses) on investments

NET INCOME/(EXPENDITURE)

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

Notes

Unrestricted

fund
£

23,933
128,684

4,121

156,738

135,055
21,564
6,483

163,102

(14,622)

(20,986)

286,983

265,997

Restricted

funds
£

111,531

232

111,763

20,852

41,747

62,599

The notes form part of these financial statements

Page 4

2023
Total
funds

23,933
240,215

4,353

268,501

225,966
21,564
6,483

254,013

(14,622)

(134)

328,730

328,596

2022
Total
funds

14,457
32,246
88,417

3,228

138,348

128,390
25,131
3,146
156,667
12,888

(5,431)

334,161

328,730



PRESIDENT OF THE REGIMENTAL INSTITUTE
ARMY TRAINING CENTRE PIRBRIGHT

BALANCE SHEET
31st January 2023
2023 2022
Unrestricted  Restricted Total Total
fund funds funds funds
Notes £ £ £ £
FIXED ASSETS
Tangible assets 6 29,649 - 29,649 49,773
Investments 7 79,692 - 79,692 124,936
109,341 - 109,341 174,709
CURRENT ASSETS
Stocks 8 50,520 - 50,520 39,108
Debtors 9 1,425 - 1,425 11,372
Cash at bank 139,974 62,599 202,573 147,713
191,919 62,599 254,518 198,193
CREDITORS
Amounts falling due within one year 10 (35,263) - (35,263) (44,172)
NET CURRENT ASSETS 156,656 62,599 219,255 154,021
TOTAL ASSETS LESS CURRENT
LIABILITIES 265,997 62,599 328,596 328,730
NET ASSETS 265,997 62,599 328,596 328,730
FUNDS 11
Unrestricted funds 265,997 286,983
Restricted funds 62,599 41,747
TOTAL FUNDS 328,596 328,730

The financial statements were approved by the Board of Trustees and authorised for issue on \"»Af’"z—ﬁp .............
and were signed on its behalf by:

LT Col M Bysshe - Trustee

The notes form part of these financial statements

Page 5



PRESIDENT OF THE REGIMENTAL INSTITUTE
ARMY TRAINING CENTRE PIRBRIGHT

NOTES TO THE FINANCIAL STATEMENTS
for the vear ended 31st January 2023

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charity, which is a public benefit entity under FRS 102, have been prepared in
accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)', Financial Reporting
Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and the Charities Act
2011. The financial statements have been prepared under the historical cost convention, with the exception of
investments which are included at market value, as modified by the revaluation of certain assets.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is
probable that the income will be received and the amount can be measured reliably.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity
to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and the amount
of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has been classified
under headings that aggregate all cost related to the category. Where costs cannot be directly attributed to particular
headings they have been allocated to activities on a basis consistent with the use of resources.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful life.

Fixtures and fittings - 2.5 years straight line
Stocks
Stocks are valued at the lower of cost and net realisable value, after making due allowance for obsolete and slow

moving items.

Taxation
The charity is exempt from tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.
Pension costs and other post-retirement benefits

The charity operates a defined contribution pension scheme. Contributions payable to the charity's pension scheme
are charged to the Statement of Financial Activities in the period to which they relate.

Page 6 continued...



PRESIDENT OF THE REGIMENTAL INSTITUTE
ARMY TRAINING CENTRE PIRBRIGHT

NOTES TO THE FINANCIAL STATEMENTS - continued
for the vear ended 31st January 2023

INVESTMENT INCOME
2023 2022
£ £
Investment income 4,353 3,228

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31st January 2023 nor for the year ended
31st January 2022.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31st January 2023 nor for the year ended
31st January 2022.

STAFF COSTS

The average monthly number of employees during the year was as follows:

2023 2022
Costs of generating funds 1 1
No employees received emoluments in excess of £60,000.
2023 2022
£ £
Wages and salaries 17,120 ,15,508
Other pension costs 328 278
17,448 15,786
COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted  Restricted Total
fund funds funds
£ £ £
INCOME AND ENDOWMENTS FROM
Charitable activities
General
67,631 67,489 135,120
Investment income 3,227 1 3,228
Total 70,858 67,490 138,348

Page 7 continued...



PRESIDENT OF THE REGIMENTAL INSTITUTE
ARMY TRAINING CENTRE PIRBRIGHT

NOTES TO THE FINANCIAL STATEMENTS - continued
for the vear ended 31st January 2023

EXPENDITURE ON
Charitable activities
General

84,782 46,754 131,536
Other 25,131 - 25,131
Total 109,913 46,754 156,667
Net gains on investments 12,888 - 12,888

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued

Unrestricted ~ Restricted Total
fund funds funds
£ £ £
NET INCOME/(EXPENDITURE) (26,167) 20,736 (5,431)
RECONCILIATION OF FUNDS
Total funds brought forward 313,150 21,011 334,161
TOTAL FUNDS CARRIED FORWARD 286,983 41,747 328,730
TANGIBLE FIXED ASSETS
Fixtures
and
fittings
£
COST
At 1st February 2022 and 3 1st January 2023 49,773
DEPRECIATION
Charge for year 20,124
NET BOOK VALUE
At 31st January 2023 29,649
At 31st January 2022 49,773

Page 8 continued...



PRESIDENT OF THE REGIMENTAL INSTITUTE
ARMY TRAINING CENTRE PIRBRIGHT

NOTES TO THE FINANCIAL STATEMENTS - continued
for the vear ended 31st January 2023

FIXED ASSET INVESTMENTS

Listed
investments
£
MARKET VALUE
At 1st February 2022 124,936
Additions 5,976
Disposals (41,720)
Revaluations (9,500)
At 31st January 2023 79,692
NET BOOK VALUE
At 31st January 2023 79,692
At 31st January 2022 124,936
There were no investment assets outside the UK.
FIXED ASSET INVESTMENTS - continued
Cost or valuation at 31st January 2023 is represented by:
Listed
investments
£
Valuation in 2023 79,692
STOCKS
2023 2022
£ £
Stocks 50,520 39,108
DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2023 2022
£ £
Trade debtors 1,425 10,427
VAT - 945
1,425 11,372

Page 9 continued...
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11.

PRESIDENT OF THE REGIMENTAL INSTITUTE

ARMY TRAINING CENTRE PIRBRIGHT

NOTES TO THE FINANCIAL STATEMENTS - continued

for the vear ended 31st January 2023

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors
Taxation and social security
Other creditors

MOVEMENT IN FUNDS

Unrestricted funds
General fund

Restricted funds
HQ Gym Staff
Shooting

Golf Society

Orienteering

ITG Saam
Normandy

Assess Centre (P)

Kohima Coy

Pirbright Station
Welfare Fund
Community Covenant
59 BTY RA

96 SQN RLC

CHAASSE COY

JACKSON COY

2023
£
28,477
3,906
2,880
35,263
Net
movement
At 1.2.22 in funds
£ £
286,983 (20,986)
1,133 (425)
177 -
1,664 1,198
157 -
249 -
273 (268)
45 -
3,318 97)
12,329 (4,122)
2,374 417
20,028 (5,473)
- 7,314
- 1,844
- 1,244

Page 10

2022

44,172

44,172

At
31.1.23
£
265,997

708
177

2,862

157
249

45

3,221
8,207
2,791

14,555

7,314

1,844

1,244

continued...
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PRESIDENT OF THE REGIMENTAL INSTITUTE

ARMY TRAINING CENTRE PIRBRIGHT

NOTES TO THE FINANCIAL STATEMENTS - continued

for the vear ended 31st January 2023

MOVEMENT IN FUNDS - continued

28 SQN RE

1 SQN

TRIATHLON

CAEN SON

CHURCH FUND

JUBILEE CENTRE - NAAFI FUNI

108 SQN

JIU-JITSU

AGC GRANTS

TOTAL FUNDS

Unrestricted funds
General fund

Restricted funds

HQ Gym Staff
Golf Society

Normandy

Incoming
resources
£
156,738
790

1,198

Page 11

41,747

328,730

Resources
expended
£

(163,102)

(1,215)

890

1,378

1,358

1,157

147

11,356

2,760

100

70

20,852

(134)

Gains and
losses
£

(14,622)

890

1,378

1,358

1,157

147

11,356

2,760

100

62,599

328,596

Movement
in funds
£
(20,986)

(425)

1,198

continued...



PRESIDENT OF THE REGIMENTAL INSTITUTE
ARMY TRAINING CENTRE PIRBRIGHT

NOTES TO THE FINANCIAL STATEMENTS - continued
for the vear ended 31st January 2023

MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

4 (272) - (268)
Kohima Coy
1,127 (1,224) - 7
Pirbright Station €)) (4,121) - (4,122)
Welfare Fund 3,695 (3,278) - 417
Community Covenant 39,993 (45,466) - (5,473)
59 BTY RA
7,949 (635) - 7,314
96 SQN RLC
4,158 (2,314) - 1,844
CHAASSE COY
2,131 (887) - 1,244
JACKSON COY
1,275 (385) - 890
28 SQN RE
2,256 (878) - 1,378
1 SQN
2,213 (855) - 1,358
TRIATHLON
4 - - 4
CAEN SQN
1,659 (502) - 1,157
CHURCH FUND
233 (86) - 147

JUBILEE CENTRE - NAAFI FUNI

Page 12 continued...
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PRESIDENT OF THE REGIMENTAL INSTITUTE

ARMY TRAINING CENTRE PIRBRIGHT

NOTES TO THE FINANCIAL STATEMENTS - continued

for the vear ended 31st January 2023

MOVEMENT IN FUNDS - continued

108 SQN

JIU-JITSU

AGC GRANTS

TOTAL FUNDS

Comparatives for movement in funds

Unrestricted funds
General fund

Restricted funds
Restricted funds
HQ Gym Staff

Shooting
Golf Society

Orienteering

ITG Saam
Normandy

Assess Centre (P)

Kohima Coy

11,813 (457)
2,760 -
28,436 (28,336)

70 -

111,763 (90,911)
268,501 (254,013)

At 1.2.21
£
313,150

(20,736)
1,133
177

1,664

157
249

273

45

Page 13

(14,622)

Net
movement

in funds
£

(26,167)

20,736

11,356

2,760

100

20,852

(134)

At
31.1.22
£

286,983

1,133
177

1,664

157
249

273

45
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12.

PRESIDENT OF THE REGIMENTAL INSTITUTE

ARMY TRAINING CENTRE PIRBRIGHT

NOTES TO THE FINANCIAL STATEMENTS - continued

for the vear ended 31st January 2023

MOVEMENT IN FUNDS - continued

3,318

Pirbright Station 12,329
Welfare Fund 2,374
Community Covenant 20,028
21,011

TOTAL FUNDS 334,161

Comparative net movement in funds, included in the above are as follows:

Incoming Resources
resources expended
£ £
Unrestricted funds
General fund 70,858 (109,913)
Restricted funds
Restricted funds 67,490 (46,754)
TOTAL FUNDS 138,348 (156,667)

RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 3 1st January 2023.

Page 14

20,736

(5,431)

Gains and
losses
£

12,888

12,888

3,318
12,329
2,374
20,028
41,747

328,730

Movement
in funds
£

(26,167)

20,736

(5.431)




PRESIDENT OF THE REGIMENTAL INSTITUTE

ARMY TRAINING CENTRE PIRBRIGHT

DETAILED STATEMENT OF FINANCIAL ACTIVITIES

for the vear ended 31st January 2023

INCOME AND ENDOWMENTS

Investment income
Investment income

Charitable activities

Voluntary income

Activities for generating funds

Income resources from charitable activities

Total incoming resources

EXPENDITURE

Charitable activities

Wages

Pensions

Charitable activities

Minibus costs

Welfare including welfare house expenses
Governance costs

Presentations and prizes

Investment management costs

Grants and donations

Other

Shop costs
Software licences
Sundry expenses
Fixtures and fittings
Disposals at cost

Support costs

Governance costs
Independent auditor's fees
Insurance

This page does not form part of the statutory financial statements
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2023
£

4,353

23,933
240,215

264,148

268,501

17,210
328
132,354
4,252
1,475
416
2,131

67,800

225,966

909
318

20,157
180

21,564

2,880
3,603

6,483

2022

3,228

14,457
32,246
88,417

135,120

138,348

15,508
278
87,751
4,948
1,940
1,274

86
16,605

128,390

848
477
251
23,555

25,131

3,146

3,146



PRESIDENT OF THE REGIMENTAL INSTITUTE
ARMY TRAINING CENTRE PIRBRIGHT

DETAILED STATEMENT OF FINANCIAL ACTIVITIES

for the vear ended 31st January 2023

Total resources expended

Net income/(expenditure)

This page does not form part of the statutory financial statements
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2023
£

254,013

14,488

2022
£

156,667

(18,319)
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Service Non Public Funds Final Accounts,

Managing Trustee’s Report, Internal Audit

Board Report and Independent Examiner’s Report (SORP 2005 compliant)
Regimental Accountant Scheme

Unit Army Training Centre

Address Alexander Barracks, Pirbright, GU24 00Q

In respect of the ATC President of the Regimental Institute Fund/Charity
Charity Commission/Regulator registered number 1135077

For the period from 01 Feb 2021 to 31 Jan 2022

Managing Trustee(s) during the period:

Army Form N1514
(Rev 11/09)

From | 01 Feb 2021 to | 31 Jan 2022 Name | Lt Col S Kelly
From to Name
From to Name

Fund Manager(s) during the period:

From 01 Feb 2021 to 31 Jan 2022 Name Lt Col C Garrard
From to Name
From to Name

Internal Auditor(s) during the period:

From 01 Feb 2021 to | 31 Jan 2022 Name Mrs S Cross
From to Name
From to Name

Associate Auditor(s) during the period:

Associate Auditor None

Associate Auditor

Associate Auditor

Regimental Accountant(s) during the period:

From 01 Feb 2021 to 27 Jun 2021 Name Mrs M Simmonds

From 28 Jun 2021 to | 18 Nov 2021 Name Sgt S Dennis

// '

£

From 19 Nov 2021 to | 31 Jan 2022 Name Ms K Porter,/




Statement of Financial Activities as at 31/01/2022

Paxton+ Page 1 of 1
Printed: 28/03/2022
Army Training Regiment (Pirbright) PRI
Unrestricted/ Restricted Endowment Total Funds |Previous Period
Designated/GPF Funds Funds Total Funds
Funds
Incoming Resources
Voluntary Income 0.00 14,457.00 0.00 14,457.00 0.00
Activities for Generating Funds 26,423.18 5,823.44 0.00 32,246.62 11,280.39
[nvestment Income 3,227.09 0.00 0.00 3,227.09 3,763.13
Income Resources from
Charitable Activities 41,208.14 47,209.38 0.00 88,417.52 95,155.88
Other Incoming Resources 0.00 0.00 0.00 0.00 0.00
Total Incoming Resources 70,858.41 67,489.82 0.00 138,348.23 110,199.40
Resources Expended Cost of
Generating Funds
Investment Management Costs 85.66 0.00 0.00 85.66 267.02
Costs of Generating Funds 2,240.00 0.00 0.00 2,240.00 1,440.00
Charitable Activities 63,397.74 46,026.73 0.00 109,424.47 76,197.96
Governance Costs 3,145.88 34.01 0.00 3,179.89 4,207.20
Grants and Donations 15,911.80 692.94 0.00 16,604.74 10,455.10
Other Costs 25,131.58 0.00 0.00 25,131.58 34,405.19
Total Resources Expended 109,912.66 46,753.68 0.00 156,666.34 126.972.47
Net Incoming/Outgoing
[Resources Before Transfers -39,054.25 20,736.14 0.00 -18,318.11 -16,773.07
Transfers

Gross transfers between funds
(internal transfers) 0.00 0.00 0.00 0.00 0.00

Net Incoming resources before

holding gains and losses -39,054.25 20,736.14 0.00 -18,318.11 -16,773.07

Holding Gains/Losses

Gains on revaluation of the

charity's fixed assets 0.00 0.00 0.00 0.00 0.00

Unrealised Gains/Losses on

investment assets 12,888.01 0.00 0.00 12,888.01 -6,873.73

Net Movement in Funds -26,166.24 20,736.14 0.00 -5,430.10 -23,646.80
econciliation of Funds

Total funds brought forward 4

from previous year 313,149.62; 21,010.06\/ 0.00 334,159.68/ Y

Total funds carried forward 286,983.38 41,746.20 0.00 328,729.58 1
, \v g v



Paxton+ Balance Sheet - January 2022 Page 1 of 3
Printed: 28/03/2022
Army Training Regiment (Pirbright) PRI
January 2022
End of last year Balance
Fixed Assets
73,328.44 Captial Property 49,773.29
0.00 Heritage Assets 0.00
112,047.59 Investments 124,935.60
0.00 INV SWORD 0.00
185,376.03 Total Fixed Assets 174,708.89
Current Assets
125,872.26 Current bank account 147,712.46
1,407.94 Debtors 10,427.38
31,998.36 STOCK ON HAND 39,108.41
159,278.56 Total Current Assets 197,248.25
344,654.59 Total Assets 371,957.14
Liabilities
6,502.36 Creditors 44,172.77
3,992.55 VAT control (945.21)
0.00 VAT payable 0.00
(10,494.91) Total Liabilities (43,227.56)
334,159.68 Total Assets Minus Liabilities 328,729.58
Total Funds
21,010.06 Total Restricted Funds 41,746.20
0.00 Total Endowment Funds 0.00
0.00 Total Designated Funds 0.00
313,149.62 Accumulated Trading & GPF 286,983.38
334,159.68 Total Funds

328,729.58-



Paxton+ Balance Sheet - January 2022 Page 2 of 3
Printed: 28/03/2022
Army Training Regiment (Pirbright) PRI
End of last year Balance
Funds Analysis
Designated Funds
0.00 0.00
Restricted Funds
1,212.22 HQ GYM STAFF 1,133.28
176.50 SHOOTING 176.50
0.00 CLIMBING 0.00
0.00 FISHING 0.00
0.00 FOOTBALL 0.00
1,476.14 GOLF SOCIETY 1,664.00
0.00 KIDS SWIM -CLOSED 0.00
0.00 RUGBY 0.00
0.00 SAILING 0.00
0.00 SUB AQUA 0.00
0.00 ALPINE SKI 0.00
0.00 NORDIC SKI 0.00
0.00 REGT SKI 0.00
0.00 SNOWBOARD 0.00
0.00 TRIATHLON 0.00
156.90 ORIENTEERING 156.90
0.00 AACANGLING 0.00
0.00 BOXING 0.00
0.00 GUNNER X COUNTRY CLOSED 0.00
0.00 CROSS COUNTRY 0.00
0.00 HOCKEY 0.00
0.00 FEMALE FOCUS 0.00
0.00 CANOEING 0.00
0.00 EXALPINE TIGER 0.00
0.00 EX TIGER CRAWL 0.00
0.00  MOUNTAIN BIKE 0.00
0.00 RE SQUASH - CLOSED 0.00
0.00 RADC SKI - CLOSED 0.00
0.00 AMS EQUITATION 0.00
0.00 EX WHITE LION - AGC SKI 0.00
0.00 EX PIRBRIGHT PIRATE 0.00
0.00 PARACHUTING 0.00
248.66 I1TG SAAM 248.66
668.55 NORMANDY 273.11
150.00 FAM WELFARE 0.00
44.64 ASSESS CENTRE (P) 44.64
2,468.53 KOHIMA COY 3,318.14
0.00 SERVICES WELFARE REFURBISHMENT 0.00
0.00 SANDES REFURB - CLOSED 0.00
0.00 ATC(P) HQ REGT 0.00
13,860.13 PIRBRIGHT STATION 12,328.57
547.79 'WELFARE FUND 2,374.43
0.00 UNDER 5s ACTIVITIES - CLOSED 0.00
0.00 YOUTH CLUB - CLOSED 0.00
0.00 Community Covenant 20,027.97
0.00 R & Csetup 0.00



Paxton+ Balance Sheet - January 2022 Page 3 of 3
Printed: 28/03/2022
Army Training Regiment (Pirbright) PRI
End of last year Balance
21,010.06 41,746.20
Endowment Funds
0.00 0.00
Trading and General Purpose Funds
1,430.96 Trading surplus (16,945.20)
0.00 Non Primary Purpose trading surplus 0.00
(41,353.13) General Purpose Fund surplus (9,221.04)
(39,922.17) Trading & GPF surplus (26,166.24)
353,071.79 Balance at last balance sheet 313,149.62
313,149.62 Accumulated Trading & GPF 286,983.38
334,159.68 Grand total 328,729.58

Signature of A/C Holder/Fund Manager

C .Cond
17 .

Date

Signature of Managing Trustee

%

Date




Comd/SO2 SPS - Independent Examiner’s Report on the Accounts, and Comments

Disclosure Section (Only to be completed if the examiner needs to highlight material

problems/discrepancies)

Give here brief details of any items that the examiner wishes to disclose

Nil

Comd/SO2 SPS Comments — ATC Pirbright PRI

1.

6.

| have examined the AB 397 balances and compared them with the AF N1514 balances to
ensure they agree (Charity Registered 1135077).

| have checked with the Regt Acct and there has been no event that has had an adverse
impact on the worth of the Charity subsequent to the end of the audit period. No Restricted
Funds have been overspent.

The observations made by the internal auditor are noted.

Fund Manager is to ensure Debtors and Creditors are cleared within 3 months as per SFRs.

No comments by the Fund Manager and please ensure the Managing Trustee dates the
balance sheet when signing.

Internal Auditors comments are noted.

No further comments

e

Independent Examiner’s .
Signature

Name MajR Avr_e

Date: ( > / [ /TL Appointiment SO2 SPS 11 SFA BDE AND HQ

SE



PRESIDENT OF THE REGIMENTAL INSTITUTE, ARMY TRAINING CENTRE PIRBRIGHT
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Nedes (0 (he Accomnts (Paras 2 t 12 are to be completed by all funds which have a gross income of
C100K or sver aod thase Nunds alresdy registeced with the Charity Regulutor, ull other funds sre to
complete Paras 6 and 7 and the declarations ut Para 121

L Prinopad Accousning Policiny

ry Accounting Convention. The fimasncial sissernents are under the hestoeicnl cust
conventivo @ modificd by the schiskon of investmenty al value and in sccondance wish
applicabrle sccounting sandands  bn prepacing the Ninaocial satements the charity follows best
practice s sel oot in the Stsseenent of Recorsmended Practice * Accenmting und Roporting by
Chanities” (SORP) 2005 (atps/fwow, sduwia yoonustissson gov

b Incoming Keaourres. Locome (s recopnived in the period s which (he chutity s entitted to
recegn, and the smount can be mesured with reasonahle certaioy Cirunts froen othes ugencies
mmummmmm—-umummumu
are part of the genonil funds of the charity. A ssiricted fund is enly recogaised whiere this s an
agroed and explicit condition of (he grant or donor.

c Intangsble tocotne. Due 1o the chose callaborstive relstimmabip and the munner i which the
sty s activities coenpliment those of the Armry, mtangibdo income, reflected in time md use of
proanises is it et ifiable or messurshle and s s not recognised i (he Bccouens.

4 Resoutsos Exponded aod Busks of Allocation of Costy  Exprensbiture s incluted when
tncurred or eaceptwosally where 8 commatiment is suade whach sequanes an sconasl when payment w
10 be: mnade w the sbnequen accossning permud. Smilarly, whore pecpayiments are msde (n
recognation of conusitments falling doc in 8 sstmequent uccounting periosd, the appropriate credit i
cotered wn the accounts and reversed the following year. Geants paysble are inchaded in the SOFA
whes spproved hy the Managing Trstoe. Expesdities s cocognisad in the pericd in whvich if 4
Incurred. The majeeity of cisls see directly attribstuhle to specific activities. lrrccoverubie VAT &
charped 1o the activity for which # was incurred.

e Covamance Cons  Govetnance cowta are the costs of profesesonal sdvice, hodding trystee
mectings o commities meetimgy sssociatid with decoion b ing, soy fee for smadit o tulependent

exarmination sad auy fee meserrd in the preparstion, statutory liling, printing o copying of ihe
annsad repont sad accounts. '

o Couplkabinmion snd Dopreciution uf Temgible Fined Assets. Al swsets havimg o prirchse vahis
of mote i £300 are capitalised. The cond of tangibile fived seets we weitten off by egoel sl
Muatalements aver thel expectnd wseful ives wsing ide Eollowing methods of deprectation

Furmitare, fixtures and oguipomwnl Straighn Lime over u peood of 3 - 10 yean
Mo vahabes Swrabghtt Line over u peciod of 2 < 10 yesns

Assets with & Lisi of et than oo year bt with & purchiose vabee of bofow £300 are incduded within
the wnventory bet the cont s written of [ in the year It 14 iecurmed snd s oot deprociased over the iseful
life of the asser. Whore e asset (s depeecsabed aver o peood of mone than 10 years, dotibd of (he
I sl period are (0 be provided following the noses on page 14

L Fised Asset lavesupents. Fived soet lovestitents sve included ot market value of it haban
shoet date. Amy gain or bons omt revaliation is shiowi e the Ssatemont of Finsocial Activithey
ISOFA)



h Siocks. Purchased stocks we vidoed ot ihe lowes cost or net valinble value muking due
allowsnce for any obsolets ar \low-moving items.

L Duds Acconsting. Funds held by the chaney e

(1 Ceneol Pepeso/limestrcsed Desigiated Fuds. These are funds that can be used n
sccordance with the chacitable objeces o ihe descretson of (he Mansgng Trustee. Designaded
furdy ee untestricted (usdy which have heem allocatsdiearmarked for a particalat parpose by
the Managing Trusee und are 0 be declased (1 the Managing Trustces comments

sccoedance with Pars 12 10 these sotes stating what ihey ate intendel t be used for and
when

(D) Endowmem Fumbs. Frdowsess funds are those imvestiments atd sther gifts acoopted

by the unw, the capltal wum o propeny being hedd s peeponaity und ihe income oaly belg
avalable for cheriteble uie

) Rericted Funds  These are funds that can anly be avod for pasticular restricloed
pucposes within the chjects of the charity, Restritions anse when specifind Iy the donoe o
when funds see ratsed for partaculer restricted purposes. Fusthier eaplanation of the nature
il puspose of cach fund & 10 be iackadad in e motes 10 the sccaunts

[ Heoiage Ansety  n the course af the unit's Mstory, the charity may have sequined gifls,
memorahilin, regalis, silverware, antiques usd other hatirica) mrefuces i the cowrse of istieguished
mibitary service in service of the Crown. The vabie of these ploces i in arge pact deerved (e (hais
close assocudion with Regimestal hioory which prectodes the use of conventivesl vatuation
techniques being spplied. Whilal the objects of the charity do not specefically incbude preseryation
and conservation, Gw prooes nepiesent sm cxsetlol clement of the uni's hissory and foster
evpeit-de-corpe. Comsaguently the Mansging Trustee comaiden fie 10 kol heritage assets
beoth for functianad use and s un element of pational history on belalf of the nation Hentags assens
scquired poiod t | Ape 06 ate therefore not capitalesed on the balance shoet Wit 3 descrigtion of those
nasety i disclosed s part of the notes 10 the scoounts. Mernage soets soguired sfter | Apr 06 where
Ihe parchase prico Is known and wiich excood 500 00 see inclfed i the balance xheet m
acquistion valoe bt see it depreciand.

k Oher Costs. Ochir costs e those costs not imcurred 1 the sadenakioy of charitabie sctuvity
I furtherance of the obgects of the charity, |.a. (e provision of fncilstio, recromional progrsmmes o
wctivities w furshouance of military efficiency. They ave shyo costs lcurred in e aaking of grasnt
el docubions, i the conts of geoenating funds, (0. the posts ieirred i ruding o Badraiieg
Usdertaken by the chasiy, v im povermance coss



P Grants Made. (if total grunts ate over 5% of the charity's totul expenduure).

The chartty made the following grasevdon i
i&odm Purpose Totol pumberof | Total smwnint of
o e given | gewnls paid
Tonal grants so mamnios
Parpose Toead muober of | Totul moomt of
| Sponing & and Egupment | 23 - 1040510
| Less Resurned Unused Geants & Past Unused Gresms | ) £121690
Total LY, 188 50

3 Related Pty Yragusctions & Retuneostion and Expenses

Mhdﬁwhohmmmww.hnmmwﬂuﬁm

which require disclosuee under SORP 2005, The caly tranvactions made by (he charity in Favour of the wiit
ﬂMMDhWWo{MMMM‘ 'lhm'l’mb
No expenees have been paid (o e trustee. In the even it expesses luve been paid 10 the tristee these are

i officer w oquivalens and fulfily the rule oy trustee m sccordance wilh te
disclosed urder the Managng Trusioe's comments.
4 Analysin of Capaial Property

mﬂ:-.. Motoe Total
equipment
. "“"‘ ‘
m MBI 181,90
e e e
0u_t N . “
b e e




Value £
ul 116.057.96
a cost (investments purchased) | 287373
mm.
Add/ deduct) net gatn/lon) an. - Gz%-aud LA
socountmy penod/aadit |
L Canyiny value (market valwe) wt end of yewr 112,047 39
Breakdown of Market Vahses ot
Yo Eodd GPF/ Resrxted | Endowment :‘:: Incoene
Vabsie £ | Valwe L Valise Valoe €
Vak (1 uloe AL I3
Investmonts listed on a recogsised 11204759 167747
"hmmﬁlhuuucdn
M' Lﬂlﬁqu
Sccurities o listed oe o recognised
bghﬂumdhm
purtfolio
Otber investiments
Tutal | 11247 %9 6T AT
6 Lisiof Debioey
P e
| . Noy 2020 i
T T — i
 Misibiis Losm L f_g&a-
'Mnmmmummm-nm(m-q;&'
Daw of Crextn
11818
3 i,
- T —
oo 2021 1160

e

T

* There ave i wimontits falting due sl oes that nne your (delete s




: This yeur £ Last year €
IE%“‘ 11,488.10 16,685,317
4 Inrance pad Nl Nl
. 143.29 1227
Tosal stalf cmis | 1203139 16,797 64
Give the vamber of enplayoes who wore eogaged in esch of e following activities:
Thin year Lot
| Coats of furas 1 _TT_E—
t“f!' activilies
Total ]
No tsubividual enmplayee secerved & seliey of over £60000.00
9 Govemass Coats
- E This year £ Last et £ |
{ At o indeperndent examination fee Wil LAT0.00

100 Bestrictod/Endowment Funds

Give detuils of the movements of e individual fineds sammnarisesd (1 e restrscted and endowment column

ol the Ststesnents of Finssckal Activition (SOFA)

Fund Name U L - — X L ™ E [ *1e )

:g;tomm :m.st mm *?ia ‘ :.m.n

ROGT Gaolf "n‘.inmﬁ“} LTIR00 | 13900 |- ; 1%4

ROL7 O 19690 | b 0.00 s 15690

RO44 110 SAAM 48 66 uuuw Gg 260

| ‘ : 3% 99

R102 Varn Welfure ﬁ# ”ﬁ 0.00 %

'31&%0-, 000 299033 %%i’n‘ . . 2468 5)
AL E A0 | -__._BMIL_

R00 Welfare 1,180,137 MK _% ; . 1N

Yo ATMM 2000307 |4 Ao d-  l2ol008



Amwn»umwmdumhwn-ahuum

Narme of Restrcted Fued Prapese af furd

ROO2 HQ Ciym Seal? Mhhﬂﬂnﬂhhﬁ:ﬂm&lwhmd&m

K100 Normaody Pirhright

%Mm g’ngmwumgmmmuuwmu

0_0! ity and advesture sttt

gldwﬁ ugumu:'mmmmi‘uwnnha

. 7 Orientoermy ATC Parbwight for spots aod sdvessire training sctivities.

RJ&WM Usedl 10 hold and acoount for funde i spgeart of wellare actiyities for

K102 Fam Wellue sod [wmifies st ATC

ROM4 TG SAAM Used to acoount for funds foe e sl TG SAAM.

[ R200 ATCH) HQ Regs | Used 1o hold and scoomut for funds restricted (0 supgoring perannel of

momsug_ of ATC Pirbelght.

R0 Assess Cantre 117 bmﬂmthMbMMN
these clements of A'TC Pirbright

K104 Koblema Coy | Usesl tor bold and sccoumt for funds restrictad 10 these clements of ATC
Pirtrght

1L Mstitage Asseny.

Herilage assets that are owned by the charily but poschased/scguared poor 16 | Apr 06 are mot ncsoded in

e charity s capital property value (see note 1 J). A listidescription of these ussets is betow;

=

12 Reslunimns

All of the chursty s coonmitments en provided foe ks (e scoounts.

No pesruntes have borm given to thind parmies

The chiminy hus st received @y losns et o cutstanding 4 the year-cosd and secuied on st
The chiarny hus sl granted any Jiess o inatitutions o conpesies commected with the chariry,
Tho charnty dad not make say ex-gratis payments daring the yem.

Safficaent 1msources aro held o e approgeasse foem o ensbile eact fund (0 be spgilied ) sccondunce with the

reatthctionms benpwed

The Gnancinl sctivities. assess mnd Habilition of wll the charity’ s branches of sections have doen included

The trustees have st chasyged the yesr end date or the lemgth of the chanty s fusscial year.

The
den

has oy des igmatadt husade (1F there siw designaned funds D neusies foe dosegianion s when nach
Toed 1 drstinchedd b0 e used] by a0 (o D0 stuted 1 e Masagang Trmtce ropon).

12




All the charity s operations are continumg oporations aid there wore no apotalons dncontinued oe soguired
during the yeur

No fueds (unrestncted, designated, restnicied of endowment) are m deficit st the balsace theet dare.
The charity has no tangible ssacts.
There were no inter-{und losrs outstanding ut the belance sho dume

Nome of the charity”s Bunctionsl fixed assets lave beon te-valvod duning the year and the charty does oot
bave & policy of revaluation of these sasen,

The chatity hus no ssbwsdiary compatiies.
The chanty has no material Nised ssseby whoch Tiave ot boen capitaliserd unil includod in the balanoe shoet.

No interral manafers have coomrmd ont of restricsediondowment fumsds. In (he svenl that » transfer has aken
place, full details of the rrason fur the transfer are discloset in the Managing Trustee's comenents.

Al investaments hedd o mvestment assets m the UK unless otherwise stined,

Note: Whese any of the declanmions are not coernct they sie 10 be crimsed o and defails peovided ln the
Managing Frasiees commeons.

()
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Managing Trustce's Annusd Report and Comments:
Charity nume mnd Charity Commmmsion/Regulator regissersd tommber, PRY. . 113077

Description of the chacity's trusts
This sbould inchude:

. Detasls, inchiding dute if koown of the charity s governing docament (e tust deod, will,
comstitution ¢ic); und

h A hrief explanaion of the charity’s objecta
Where applicable. you may choose 1o give details of any specific imvestment powens of the charity.

Croverming Document
{c.g Trust Deed, Conmtitution sigmed 31 May 2008
| Consttution)

Objocts of the Chanty | The promotion of efficiency of the Armed Ioroes of the Crown by the
provision amd spport of facilites ssd stivitses for the efficency and well-
being of service peoonnel.

mmmmmuuuwm&um«m laduction asd tastee truinmg

Trsaee selection :

method Tied by uppoistinent, CO ATC
Trastoe inhaction und

trsining €O Des Conirve aned personst heiefing

13



Fxplain shout what the charity i trying 10 do sod how it s

» brsed sommary of the s activities 3nd achicverments of the charty dustng the year in relstion 1 s

going shoot it You se ondy reguiirad (0 guovide

obyects

Summaey of mam The Chanity provides seppon 10 social, sportmg snd recreationad cvenes

sctivition im refation W | designed o mprove guadity of life of all ioembers of the Army Tralsing

the Charity s objocts | Contre Pirhright sod thoir immedise Tamsilicn.

Swmmary of mam The Charmy normally sppon memrroe sporting and rocreations! cvers as

achicvements of the | well s providing grsess wwasds adventure traising and spons. The

Charity during the achievements this yosr has boen support of grants lewunls the of

year much nooded sports cloehing upgrades for cyidimg and football, and a grom
towirds the godf sour. This year hay also seen social srangements; all held
sccordasce with lockdown restrictoons paidelises. The fusd has also suppontend
a panden developeness

Provide a brinf roview of the Hianclal poaltion of the charsty. This shenlit schude the primeapal types ol

noome.

Financial Review

The Charty’s mam sources of income sre membonkip swibseriptions, tading
raits and investment lmcosne

This financial ssaeding of the Chartly o the end of the sccounting persid s
par with that of law yese. The dalference in gross acomse Irom tist of las
accoutiting poriod is dus 1o mactivity dunng the COVID-19 lockibown,
changos to the locomse stream snd the complete restructuring of the trading
panet

The Managing Trustee should give m their repont & desceiption of the fotlowing policoe:
. For the sebection of lnvestroents for e

"
held

v

Fou determming the leved of oo rescrves he
Whern graens are nusde by the chwrty, the setection of individusts wal tostmulenn who am o

veguive grunia out of the soets of the charity,

e
paticy

——— -y

EA P R R @ = b

Manidn

T

poticy sad
preformance of how

stuting e explaining the lovel of reserves

A BEE O B - s oy

reasury fivestmenny, stocks uwd Shares (es ardvived by =1 isdependent
mwmuuummmmnmm

Provide the name of all ssisesthe Masugog Trasten(s) during (w repont year

n



Mataging Trastee's Lt Col R F Ssadlond
namotrusoos’ names | LI Col S Kelly
Senouns Incidents These were no Sesiou iIncadenta dunng the yesr

§ vy ——

This fand provides public beneflt by ssalating stevice penonsed o more
effectively perfann their roles within the Armed Forces of the Crows. It does
thas by providing ssd supponing sporting and advenisure taming sctivities.
This sssistance enshlcs service w0 tuce the chalienges sod dunges
waocitod with military service by devoloping and mmemtaining teamwork;
skills; flemens, confidence, character, vpirst snd wttitude: and moeale, As &
resalt, the fund prosuotes the effssoncy of the Armod Forces of (he Crown by
enhancing the British Army ‘s capebility o utidertake the roles demusded of 1
exchiding the detence of the United Kingdom sad its inteeests.

(1 coufirm tha | have past due regard 10 the Charity Commentiom of England
and Wales"s pudance oo public benefit when deciding whal activities the
charity should underabe )

"




Additional cosnments (include any declarations whoch were not coerect (Fg 12713))

I o
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Internal Auditor 'V Audit Board Repart

L *UWe have examaned the books of account and récords from wivich the Nnal accounts wese preparnd
ad have obtained ull the information and explanstions that were pecessary for the parpose of *my/lour
tnternal audin.

1 *I'We cenify i end of periodd checks bave boen comdocted in aoccordance with Service Fusds

3 Sabjea 10 1he obwervatioos given below | sen/we-aee® satnfiod that proper hookos of sccomm bave been
kopt s tha 1he insl socoses give o true and faic vies of the rexsalis of namaction ovey the period sad of
the state of the Pund's affales e o the date of the balance shoet  Swhject also 10 *mylews ohservations *1
winwe-eme salified thst cosh and bask balances sl stocks un band have bees properly checked
preseribed iomervals sod that sdequite mautsace cuia.

4 *FWe have stamped and sigoed the origioal books of scoount mnd the original records Viwe have
chocked.  All vouchers relating 5o (his acouumt periid have boen cunceliod.

L Y1We have msade the folowing observations whilst carrying ool the intemal madit:
a Provices observations *lave/have st deen sctioned (Tl Ihoao otmervition outitambing).
h Diebtors and Craatiors vver Theee Moniba

| Garden 2020 DR £300.00, 'RI costrifmmmm givem b ihe Gardon Pregect. At the ood of
the socountimng peoiod the groject had yet 10 be fimalned due 0 COVID- |0

Gardan 2020 CR L1518, Ketnimder of oxtermal grant due 10 be rofimdod. At the end of
the sccounting peciod this smount was still outstanding due 1o eisalg refund detatly.
WMGM.@.WP&M&:#\NMKWM
the QARANC Assochation. This work s still ongoing.

RE Corpn Geanta: CR Total £235.51 This wns paid %0 the RE elomen of ATC
Porbeight. It was o ised et to COYID- 19 rosrictiony. Hesd of Arm fue RE o0 sstion
b mosurnd that (e grant will be spesst on e itended purpose i the 2021 - 22 sl

peviand.

i The S1ock Recosclintuwm prnt 1 showmyg a ossh surplos of £66.00 This is duo w price
differences herwoen Paxsons sod the shop (il A tist over ull tho smomalies, wheo they
occurmed and on whist stock chock bs sttachedd Lo this AF NISIA,

¢ Thern bs an snomaly in the value of the investments pacagraph on page |1 of the Notes 10 the
pocounts. The soomaly w for £267 00 s s dist 10 the ivestinent fees. The sotual prrchase
wmount i £2,.590.04. This is due 1o ths there i po way % secoost for the foes oo page 11,

- = N
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