
 

 
 
Trustees’ annual report (including Directors’ report) for the period 
 
From:   1st April 2023     To: 31 March 2024 
 
Charity name: Andover Pre-school Limited 
 
Charity registration number: 1135042 
 
Company number: 07114984 
 
Objectives and activities 
 
 SORP reference  
Summary of the purposes 
of the charity as set out in 
its governing document 

Para 1.17 4.1 TO ENHANCE THE DEVELOPMENT AND 
EDUCATION OF CHILDREN UNDER THE AGE 
OF FIVE BY ENCOURAGING PARENTS TO 
UNDERSTAND AND PROVIDE FOR THE 
NEEDS OF THEIR CHILDREN THROUGH 
COMMUNITY GROUPS AND BY:- 4.1.1 
OFFERING APPROPRIATE PLAY, EDUCATION 
AND CARE FACILITIES AND TRAINING 
COURSES IN A SECURE, SAFE, WELCOMING 
ENVIRONMENT, WHICH PROMOTES 
STIMULATION AND POSITIVE LEARNING, 
TOGETHER WITH THE RIGHT OF PARENTS 
TO TAKE RESPONSIBILITY FOR AND TO 
BECOME INVOLVED IN THE ACTIVITIES OF 
SUCH GROUPS, ENSURING THAT SUCH 
GROUPS OFFER OPPORTUNITIES FOR ALL 
CHILDREN WHATEVER THEIR RACE, SEX, 
CULTURE, RELIGION, MEANS OR ABILITY; 
4.1.2 ENCOURAGING THE STUDY OF THE 
NEEDS OF SUCH CHILDREN AND THEIR 
FAMILIES AND PROMOTING PUBLIC 
INTEREST IN AND RECOGNITION OF SUCH 
NEEDS; 4.1.3 CONTRIBUTING AND 
STRENGTHENING THE LINKS BETWEEN THE 
COMMUNITY AND THE CHARITY 

Summary of the main 
activities in relation to 
those purposes for the 
public benefit, in particular, 
the activities, projects or 
services identified in the 
accounts. 

Para 1.17 and 
1.19 

1. Advancement of Early Education 
To advance the education and early development 
of children aged 0–5 living in Islington, particularly 
those from families experiencing socio-economic 
disadvantage, through the provision of high-quality 
early-years education, care, and developmental 
activities, including the delivery of Free Early 
Education Entitlement (FEEE) places. 
2. Relief of Poverty and Hardship 
To relieve poverty and hardship among children 
and families in the local community by providing 
affordable or subsidised childcare, free early-years 
education funded by the FEEE scheme, and 



additional support to families who are in financial or 
social need. 
 
3. Promotion of Social Inclusion 
To promote social inclusion for families who are 
socially or economically disadvantaged, 
marginalised, or otherwise excluded, by ensuring 
equitable access to early-years education, family 
support services, and community activities that 
encourage participation and reduce inequalities. 
 
4. Support for Family Well-Being and Resilience  
To support the physical, emotional, and social well-
being of young children and their families by 
offering a nurturing, safe, inclusive learning 
environment, alongside guidance, workshops, and 
partnership-based support that strengthens family 
resilience and life chances. 
 
5. Community Development and Partnership 
Working 
To contribute to the improvement of the local 
community by working collaboratively with parents, 
carers, schools, health services, and community 
organisations, helping to build stronger networks, 
improve outcomes for children, and enhance 
community cohesion in an area of high deprivation. 
 
6. Support for Children with SEND and Additional 
Needs  
To promote the care, education, and inclusion of 
children with special educational needs and 
disabilities (SEND) by providing appropriate 
support, early intervention, and inclusive practice to 
ensure equal access to early-years opportunities. 

Statement confirming 
whether the trustees have 
had regard to the 
guidance issued by the 
Charity Commission on 
public benefit 

Para 1.18 The trustees confirm that they have had due regard 
to the guidance issued by the Charity Commission 
on public benefit when carrying out their duties and 
in planning the activities of the charity throughout 
the year. They have ensured that the charity’s 
aims, activities, and services are aligned with its 
charitable purposes and continue to provide 
identifiable public benefit in accordance with the 
Commission’s requirements. 

 
 
 
 
 
 
 
 
 
 
 
 
 
Additional information (optional) 
You may choose to include further statements where relevant about: 



 SORP reference  
 
Policy on grant making 
 

 
 
Para 1.38 

 

 
Policy on social 
investment including 
program related 
investment 
 

 
 
Para 1.38 

 

 
Contribution made by 
volunteers 
 

 
 
Para 1.38 

 

 
Other 
 

  

 
 
 
Achievements and performance 
 
 
 
 
Summary of the main 
achievements of the 
charity, identifying the 
difference the charity’s 
work has made to the 
circumstances of its 
beneficiaries and any 
wider benefits to society 
as a whole. 

 
 
 
Para 1.20 

During the year, the charity continued to provide 
high-quality early-years education and care to 
children aged 0–5 in an area of significant socio-
economic deprivation in Islington. Through the 
delivery of our Free Early Education Entitlement 
(FEEE) places and targeted family support 
programmes, we ensured that children from 
disadvantaged backgrounds were able to access 
safe, nurturing, and developmentally appropriate 
early-years provision that they may otherwise have 
struggled to secure. 

Our main achievements include: 
1. Improving Early Education Outcomes 
We delivered a high-quality early-years curriculum 
aligned with the EYFS, supporting children’s 
communication, language, physical development, 
and personal, social and emotional skills. Children 
made demonstrable progress across all areas of 
learning, with many meeting or exceeding age-
related expectations despite starting points that 
were below typical levels. 
 
2. Widening Access to Early-Years Education 
By offering a significant number of FEEE and 
subsidised places, we removed barriers to early 
education for families experiencing financial 
hardship. This enabled children from low-income 
households to receive consistent educational and 
developmental support, improving their readiness 
for school and long-term life chances. 
 
3. Supporting Vulnerable Families 
We provided additional assistance to families 
facing challenges such as unemployment, housing 



instability, language barriers, or social isolation. 
This included referrals to partner agencies, 
signposting to community services, and providing 
practical guidance on child development, nutrition, 
and routines. Our work helped many families 
increase confidence, stability, and engagement in 
their children’s learning. 
 
4. Enhancing Community Well-Being 
The charity played a key role in strengthening the 
local community by offering inclusive events, 
parent workshops, and opportunities for families to 
connect with one another. This contributed to 
improved social cohesion, reduced isolation, and 
greater access to local support networks. 
 
5. Promoting Inclusion and Equality 
We delivered inclusive practice, supporting 
children with SEND and those with English as an 
Additional Language (EAL). By offering early 
intervention, individualised support plans, and 
specialist outreach input, we ensured that every 
child—regardless of ability or background—had 
equal access to early-years opportunities. 
 
Overall Impact 

• Children in one of Islington’s most 
deprived areas received high-quality early 
learning that will significantly enhance their 
long-term educational outcomes. 

• Families experiencing hardship gained 
access to free or affordable childcare, 
enabling many to pursue training, 
employment, and improved financial 
stability. 

• Vulnerable families felt more supported, 
included, and connected to the wider 
community. 

• The community benefited from improved 
early-years development, stronger family 
resilience, and reduced inequalities. 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 
Achievements against 
objectives set 

 
 
Para 1.41 

 

Performance of 
fundraising activities 
against objectives set 

 
 
Para 1.41 

 

Investment performance 
against objectives 
 

 
 
Para 1.41 

 

Other 
 

  

Financial review 
 



Review of the charity’s 
financial position at the 
end of the period 

Para 1.21 At the end of the financial year, the charity 
remained in a stable and improving financial 
position, with sufficient reserves to support 
the continued delivery of high-quality early-
years provision in the coming period. Total 
turnover for the year was £135,499, resulting 
in a profit of £5,200, a significant 
improvement compared with the loss of 
£34,607 recorded in the previous year. This 
positive change reflects strengthened 
financial management, tighter cost controls, 
and increased operational efficiency. 

Income continued to be generated primarily 
through Free Early Education Entitlement 
(FEEE) funding, local authority support, 
supplemented by small grants and parental 
fees, where applicable. Expenditure 
remained focused on staffing—our largest 
and most essential cost—alongside premises 
expenses, utilities, and educational 
resources. 

During the year, the charity undertook a 
thorough review of staffing structures and 
operational needs, enabling us to reduce staff 
costs without compromising the quality of 
provision. In addition, a review of all utility 
contracts and service providers led to more 
cost-effective arrangements, contributing 
further to the improved financial outcome. 

The charity ended the period with £40,738 in 
unrestricted funds. Reserves remained within 
the target range set out in the charity’s 
reserves policy, ensuring the organisation 
can meet its short-term obligations, manage 
unexpected costs, and maintain continuity of 
care for children and families. 

Overall, the trustees are satisfied that the 
charity’s financial position is sound and 
significantly improved from the previous year. 
The charity is well-placed to continue 
delivering its charitable objectives, sustain 
high-quality early-years provision, and 
navigate ongoing sector-wide funding 
pressures. 

Statement explaining the 
policy for holding reserves 
stating why they are held 

Para 1.22 The trustees have established a reserves 
policy to ensure the charity’s long-term 
financial stability and its ability to continue 
delivering high-quality early-years education 
and care, even during periods of financial 
uncertainty. The charity aims to hold sufficient 
unrestricted reserves to: 

1. Maintain continuity of childcare provision 
To ensure the nursery can continue operating 
in the event of unexpected reductions in 
income—such as fluctuations in FEEE 



funding, delayed payments, or reduced 
occupancy—and to protect the stability of 
services provided to children and families. 
 
2. Meet short-term financial obligations 
To cover essential running costs, including 
staff wages, rent, utilities, insurance and 
operational expenses, should temporary 
cash-flow pressures arise. 
 
3. Manage unforeseen emergencies 
To provide a financial cushion for unexpected 
events such as urgent repairs, equipment 
failure, regulatory requirements, or other 
circumstances that could affect the charity’s 
ability to operate. 
 
4. Support planned improvements 
To allow the charity to invest in future 
development, quality improvements, training, 
safeguarding requirements, and resources 
without jeopardising day-to-day service 
delivery. 
 
Review Process 

The reserves policy is reviewed annually by 
the trustees considering the charity’s financial 
performance, operational needs, and the 
broader funding environment affecting early-
years childcare. Adjustments are made 
where necessary to ensure the reserve level 
remains appropriate and proportionate. 

Amount of reserves held Para 1.22 Based on the year’s expenditure: 
• Raw materials and consumables: 

£11,796 
• Staff costs: £86,972 
• Depreciation and asset write-off: £21 
• Other charges: £31,565 

Total annual operating expenditure: 
£130,354 

Average monthly expenditure is therefore 
approximately: 
£130,354 ÷ 12 = £10,863 per month  
In line with common early-years sector 
guidance, the trustees consider it prudent to 
hold three months of core operating 
expenditure in reserves, therefore our 
recommended reserve level is: 
3 × £10,863 ≈ £32,589 
This level is considered sufficient to manage 
income fluctuations, unexpected costs, or 
emergencies while ensuring continuity of 
service. 

Reasons for holding zero 
reserves 

Para 1.22 N/A 



Details of fund materially 
in deficit 

Para 1.24 N/A 

Explanation of any 
uncertainties about the 
charity continuing as a 
going concern 

Para 1.23 N/A 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 
 
 
The charity’s principal 
sources of funds (including 
any fundraising)  
 

 
 
Para 1.47 

 

 
 
Investment policy and 
objectives including any 
social investment policy 
adopted 
 

 
 
Para 1.46 

 

 
 
A description of the 
principal risks facing the 
charity  
 
 

 
 
Para 1.46 

 

 
Other 
 
 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
Structure, governance and management 
 
Description of charity’s 
trusts: 

  

Type of governing 
document: for example, 

Para 1.25 
 

Memorandum and Articles of Association 



trust deed, memorandum 
and articles of association 
etc 
How is the charity 
constituted?  
for example limited 
company, unincorporated 
association, CIO 

Para 1.25 Limited Company 

Trustee selection methods 
including details of any 
constitutional provisions 
e.g. election to post or 
name of any person or 
body entitled to appoint 
one or more trustees 

Para 1.25 Charity’s members must elect new trustees 

   
 
Additional information (optional) 
You may choose to include further statements where relevant about: 
 
 
Policies and procedures 
adopted for the induction 
and training of trustees 
 

 
 
Para 1.51 

 

 
 
The charity’s 
organisational structure 
and any wider network 
with which the charity 
works 
 
 

 
 
Para 1.51 

 

 
 
Relationship with any 
related parties 
 
 

 
 
Para 1.51 

 

 
Other 
 
 

  

 
 
 
 
Reference and administrative details 
 
Charity name Andover Pre School Ltd 
Other name the charity 
uses 

N/A 

Registered charity number 1135042 



Charity’s principal address Andover Pre-School Limited 
49-50 Corker Walk 
Central Square 
Andover Estate 
London 
N7 7RY 

 

 Names of the charity trustees who manage the charity 

 Trustee name Office (if any) Dates acted if not for whole 
year 

Name of person (or body) entitled 
to appoint trustee (if any) 

1 Elizabeth Gbotaye Chair   

2 Jahanara Begum 
Chowdhury 

Secretary/Treasurer   

3     
4     
5     
6     
7     
8     
9     

10     
11     
12     
13     
14     
15     
16     
17     
18     
19     
20     

 
Corporate trustees – names of the directors at the date the report was approved 

Director name  
Elizabeth Gbotaye  
Jahanara Begum Chowdhury  
  
  
  
  

 
Name of trustees holding title to property belonging to the charity 
 

Trustee name Dates acted if not for whole year 
N/A  
  
  
  

 



 
Funds held as custodian trustees on behalf of others 
Description of the assets 
held in this capacity 

N/A 

Name and objects of the 
charity on whose behalf 
the assets are held and 
how this falls within the 
custodian charity’s objects 

N/A 

Details of arrangements 
for safe custody and 
segregation of such assets 
from the charity’s own 
assets 

N/A 

 
Additional information (optional) 
          Names and addresses of advisers (optional information) 

Type of 
adviser 

Name Address 

   
   
   
   
Name of chief executive or names of senior staff members (optional 
information) 
 

 
Exemptions from disclosure 
 
Reason for non-disclosure of key personnel details 

 
 

 
Other optional information 

 
 

 
Declarations 
 

The company has taken advantage of the small companies’ exemption in preparing 
the report above. 
 
The trustees declare that they have approved the trustees’ report (including 
directors’ report) above.  



 
              Signed on behalf of the charity’s trustees/directors 

Signature(s)   

Full name(s)   

    Position (for example 
Secretary, Chair, etc) 

  

 

Date    

 

 


























