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The Agenda for the Annual Meeting of 2025

Annual Meeting of Parishioners

e el

Opening prayer, and short homily.

Minutes of the last AMP.

Nominations read.

Election of Churchwardens.

Any resolution to allow churchwardens to stand after six successive terms of office, or to disbhar
them from doing so.

Annual Parochial Church Meeting

UL s B

Apologies for absence.

Minutes of the last APCM.

Matters arising from these minutes.

Acceptance of the reports for 2024, contained within the Annual Report document.
Elections to the PCC.

a. Elections to Deanery Synod (if required)

b. Electionsto PCC

Resolutions concerning the procedures for elections, or the number of lay representatives on the
PCC and other items allowed by the CRR. These resolutions take effect from the next APCM.
Any questions from the meeting to be considered by the PCC.

Closing prayers.

First PCC Meeting

s wnN e

CRNES

Opening prayer.

Apologies for absence.

Minutes of the last PCC meeting.

Matters arising.

Appointment of officers: Lay Chair of PCC, Secretary, Treasurer, Electoral Roll Officer, Independent
Examiner, Parish Safeguarding Officer, and Deanery Synod Representative(s).

Co-option of members to the PCC until the next APCM.

The Standing Committee is constituted in accordance with the CRR rules M31.

Statutory items: Safeguarding, Health and Safety and Data Protection.

Important and urgent AOB.

10. Date of next meeting.



ALL SAINTS’ MATTISHALL & ST. PETER’S MATTISHALL BURGH
APCM 24" APRIL 2024

Annual meeting of Parishioners

Present: Rev Mark McCaghrey, Fiona McCaghrey, Cheryl Bumpass, Dean Bumpass, Barbara
Crawshaw, Melanie Stevenson, Alan Cossey, Sue Cossey, Carolyn Plowman. Pauline Cox, Steve
Clay, Rev Tori Venmore-Rowland, Elizabeth Loades, lohn Willers, Marian Willers, Jackie Clay
Apologies: Rev Sally Thurgill

1. The meeting opened in prayer, followed by a homily from MM based on 1 Corinthians 12.
2. Minutes of AMP 26'™ April 2023: agreed and signed without amendment

3. Nominations for the office of Churchwarden were received for Alan Cossey and Sue Cossey.
4. Both were duly elected.

5. No resolution was proposed.

Annual Parochial Church Meeting
L. Apologies: Sally Thurgill, Ken Crawshaw, Rod Stevenson, Marney Kuyateh

2. Minutes of APCM 26™ April 2023 were accepted and signed withoul amendment.
3. There were ne matters arising.
4, The reports within the Annual Report document were accepled unanimously.

5. Elections to the PCC:

MM confirmed Steve Clay and Jonathan Rootham had reached the end of their term. SC would
not be standing for re-election. Nothing had been heard from JR. Jackie Clay was also resigning.
There were several vacancies.

A nomination was received for Elizaheth Loades, who was duly elected.

The remainder will therefore become “casual vacancies’ which can be filled during the year,
should further nominations emerge,

el Stevenson is the only Deanery Synod representative. Mo further nominations were
received.

6, No resolutions were raised,

Vacancy process
MMM advised the Benefice legally goes inlo vacancy 19% June 2024 butin reality, 26™ May 2024

after Mark and Fiona’s last service. The formal process will begin with a meeting of
Churchwardens and the Archdeacon 29th May 2024,

During a vacancy, the Churchwardens legally ‘hold the reigns’ together with the Rural Dean.
MM commented how blessed the Benefice is to have a strong Staff Team,

The first step is to formulate a Benefice profile. It is essential the Benefice ‘owns’ the profile.
Each parish will contribute and a small group will be formed for this purpose, MM urged for the
profile to be forward looking and realistic, reflecting both opportunities and challenges with
appropriate weight.

Rev Tori will be ‘signed off’ in May 24 and will then have a year to find a suitable post of
responsibility. Tori will not be appointed Curate in Charge during the vacancy and her length of

time here will depend on how soon she is appointed elsewhere.

MM ended by thanking everyone for their service, Fiona for her love and support, the
Churchwardens and Lhe Stafl Team for their commitment and ministry and Barbara Crawshaw

for her long and sacrificial service 1o the role of Treasurer.

The meeting closed in prayer,



PCC meeting 24" April 2024

Present: Rev Mark McCaghrey (MM), Cheryl Bumpass (CB), Barbara Crawshaw (BC), Mel Stevenson (MS),
Alan Cossey (AEC), Sue Cossey (SEC), Pauline Cox (PC), Lizzie Loades (EL). Minutes taken by Jackie Clay (JDC)

Minutes of PCC meeting 27" March had not been distributed. They will therefore be reviewed at the May
meeting. JDC/MS to action

Appointment of Officers:

Lay Chair: AEC agreed to continue in this role. Agreed unanimously

PCC Secretary: MS agreed to take on this role. Agreed unanimously

Treasurer: Pauline Street (ADP Accounting) will become ‘Back Office’ Treasurer, managing the accounts on
Xero, reducing the burden of work for BC considerably. BC will continue to manage collections, banking and
act as Gift Aid Officer.

Electoral Roll Officer: AEC agreed to continue.

Independent Examiner: not formally appointed. Patricia Menaul has offered her services. Libby Smith
(Yaxham) may also be available.

Parish Safeguarding Officer: JDC is standing down. Leroy Burrell has been appointed. The handover is not
quite complete but in process.

PCC vacancies (casual): AEC will check with David Rudling whether he wishes to continue on the PCC.
AEC to action

No co-options were considered necessary.

Standing Committee: JDC is stepping down. The committee is constituted as follows:
MM, AEC, SEC, BC, PC, VVR. MS.

MM will update all distribution lists.

Safeguarding: JDC referred to the policy for Recruitment of ex-offenders distributed before the meeting.
The following was agreed:

This PCC adopts the policy for Recruitment of ex-offenders as drafted.

Accepted with one abstention. JDC will forward the document to EL. JDC to action

JDC will email the Safeguarding Action Plan and the Safeguarding policy to PCC members for review and
agreement. JDC to action

Health & Safety: DR will be asked to distribute the Health & Safety policy for agreement.
AEC to action

Data Protection: AEC had nothing to report but mentioned there is a requirement to check contact details
with individuals. This will be done over the next few months.

NEXT MEETING: 22" May 2024 ASM
(meetings are typically on the 4" Wednesday of alternate months)



THE CHURCH
OF ENGLAND

Diocese of Norwich

Independent Examiners Certificate

Resoit to the trustees/ members of: |y vy LN ALL » WRTTE paLL (g’lu;\

Dn aceounts for the year ended: j).l { '}" A

Charity no (if any): L e @_-5g , J

I report to the fruslaes on my examination of the aecounls of tha above chanty ("the Trust®) for the
yearended YV 127 2y

Responsibilities and basls of report

Asthe charily's trestaes, you are responaible for the preparation of the acsounts in accordance wizh
the requirerients of the Charilies Act 2011 {*the Acl').

repoit In respect of my examination of the Trusts accaunts carviad bul under section 145 of the 2011
Act and in carrying out my examination, | have followed &Yl tho applicabla Gireclions given by the
Charity Comunission under section 145(8)(b) of the Act.

Indapandent examinar's statement

LThe charily's gross income excesded £250,000 and | am qualified to undertake fhe examination by
paing & qualified member of [ i e 117 not applicable.

Thave completed my examénation. 1 confirm that no material imatlers have come to my atlention In

connaction with the examinafion (athesthan-tmtsdusadsbalew *) which gives e cause to beliave

thatin, any material respect:

» the accounting records wers nat kept in accordance with section 130 of lg #eT Act; or

v tha zeoourts did not accard with the accounting records;

« the socourts did not cumphr with tha gpplitable requirements conceming the form and content of
aconunts sesout in the Chyr s-(’ﬂl‘:’:;‘]lﬁ‘ and Reports) Ragulations 2008 other than any
iequirement thatlkeacoounls give a ‘rue and falf view which is not a mathar considerod as part of an

_indeperiEnt exa mination.

| heve no concerns af\rj hare come across no olther matters in conneclh}n w.m tha exainir .Eltif:r‘i €]
whizh attention should be drawn in this roport in order lo enablo a proper uaderstanding of the
accounts to »e roachsed.

* Plaase defole the words I thic brackets if thoy do not apply.
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Parochial Church Gouncil of All Saints Mattishall and St Peter's Mattishall Burgh

Financial Statements for the Year Ended 31 December 2024

Receipts and Payments Accounts

2024 2023
General Designated  Other TOTAL IOTAL
Fund Funds Furds FUNLDS FUNDS
(Unrestncled) [Resincled)
Mole £ £ £ 13 £
Recelpts
Valunary receipts:
Planned Giving 42,406 42,406 47,842
Caollecuons al senices 1,426 1,426 2174
Al ather giving!valuntary receipls fa) 7,344 12, B57 20,201 12,BEG
Gife ald recovored 49,867 1,000 10,8967 7,415
Activities for generating furds il 14 74 a0
Invastiment mcaing LT 1,313 KN 1,343 ni7
Church activities Ad) 4,673 20 4,691 10,045
Other 1eceis el 1,966 BOY 2,775 3361
69,068 13,857 B58 83,784 115,050
Payments
Church activities:
Parish Shar 35,613 35,G13 38,058
Beneflice Office Cows 8,760 8,760 1,707
All 5ainls Running Expensaes ) 8,140 8,140 10,2498
All Bainls Ropairs and Mantenance 7} 9,427 1,355 BAD 14,G23 42,779
St Peter's Running Expenses 6} 1,047 1,047 1075
St Peter's Repairs and Maintenance 1,408 1,408 1,446
Chureh Rooms Runiming Costs B} 2,433 2,433 2424
Chuich Rooms Repans and Maintenanca 429 429 B23
Chuich Activiies Costs by 2,151 B14 2,995 1,047
Miszian grving and donatans ah) 390 5,316 5,736 8,187
Accounting & Misc Costs 419 418 154
Teal Payments 70,217 4,355 7,030 81,602 120,502
Excassi(Deficit) in yoar {1.148) 8,602 (6,172) 2,182 (5,452)
Transfers between Funds ) (5.108) 5,108
Net ExcessiDeficit in year (B6.256) 9,502 (1,064)
Balances bifwd at 1 January 2024 19,969 23,903 4,853
Balances c/fwd at 31 December 2024 £13.713 E£33.405 E3,7889 £50,5908




Parochial Church Council of All Saints Mattishall and St Peter's Mattishall Burgh
Statement of Assets and Liabilities
as at 31st December 2024

2024 2023
Mole £ i E
FUNDS - All Saints mattishall
Unrestricled « General Fund 13,713 19969
Designated Funds
Special Project Fund 23,905 23903
Healing Furnd 9,500 33,405 0
Restricled Funds
Mission Giving Fund 690 924
All Saints & 5L Peter's Conservalion Fund 1 841
Vicar & Churchwardens Fund 2,31 2073
Grgan Fund 20 0
Bells Fund 767 768
JET Music Scholarship Fund 0 3,789 244
50,908 48726
FUNDS - Benefice Office
Benelice Office Expenses 9) 4713 4169
Benelice Initalivas - Restricted Fund 10) 14,446 18231
Life Evenls 1) 394 19,553 2857

£70,462 £74,883

REPRESENTED by:
Petlly Cash in Hand 3B 15
Barclays Bank balances
Current Accounl 4,338 5945
Deposil Account - General Fund 5,178 5864
Deposil Account - SP & Consarvation Fund 14,569 24,084 96533
CBF of the CE Deposit Account 29,035 27919
Barclays Bank balances
Current Account Benefice 4,556 imaz2
Deposil Accoum Berilice 4,029 8,584 14106
CBF of the CE Deposit Accounl Benefice 8719 8384

£70,462 £74,883

OTHER ASSETS £ E
Assets retained for church use 2) 7,500 7500
Investment Fund shares at market value 3) 1,464 1432

£8,964 £B,8932




Faraochiial Chureh Council of All Saints Mattishall and 5t Paler's Mattishall Burgh

Motes 1o the Financlal Statements
For the year ended 31 December 2024

1 Tra hingacal slatameanis ol he PCC Raws geen poepared i accordante dwilh the Chantas Aot 2001 50 edilan
using the Receipts and Payment basis

2 Feied gasos resanad foe chorch wse arehoe Chueh Rooms, Dorenam Road, Makshall gurchased o 1892,
The praceeds fram 1o sale af 05t gremises may anly bo espendad on a specte abyecl. The DRF are the
custadial irustacs and the PLGC aie e managailal insieass,

3 The rvesimant consists ol T2 15 Unts COIF Charbes Investment Fund and 15 velued & marde value a
31 Decembsar 2020, Tae nyestmens was arcnased fram e sale al Chanty Lard and the ncome may anly be
creditad o me Wicars &and Cadrchdenlons Fund.

g Tra movemers in reserecd ard restnciad feds ganng e yoar wens

Bal bt veil Renaips Paymainls Bal cilvd
1.1.24 Mraislars ITransioers 3t.12.21
£ E £ L

Demignatad Funds
Saacal Proact Fuad 23,903 4,337 [4.335) 23,905
Hoatrg Fuad 0 9,500 o 9,500

Resricted Fuacls

Klissan Giving Fursd 426 5,100 [5.345) 6EC
Al Saints & 51 Peter's Corsensabicn Fuad a4 il (E40) 1
Vicar & Clhurc raardeas 2,072 a3k (ECQ) 2,311
Jgan 0 0 0 &0
Ball a7 0 n] JET
JET Musiz 244 o] [244) 4]
28,757 19,403 (11.355) 37185

»  Furihes Analysis of Recelpts and Payments ACcounts

2024 2023
GE1oral Cezquaed  Hostrelod TOTAL TOTAL
Fuad Funds Furds FLIMGS FLIMNDS
Receipls i £ i L L
a) Al ather greagraaluntary receipos
Ganations 1,344 a4 [127
Special Praject Fuind 4,357 1,357 G
Heaating Fund 8,500 6,500 0
Qrgan Fund o 159
ASM & SPME Consereation FFurd 0 50
Vicars & Chocwarsens Furd o S0
Liltle Asgels 4 Y
7,344 12457 0 20201 12.GES
o) Actnes far qoneralog hutds
Cards and Magannes Sales 74 1 50
i o 0 P! 58
C3InyaStmens come
Deieddnngs an COIFsestman ki o F
Ineerast fram Dopasn accounls 1,313 1,313 atdl
1.31% 0 30 1.343 |
2024 2023
Gl Cosignated Resincied TGTAL TGTAL
Funil Fuds Funds FUMDE  FLUNDS
£ E £ L I
d) Church achutes
Fens racaisad 1,264 20 1,2E4 1.085
Caurch Baom uss arl 671 442
Special Eveats & Actvibes G 0
MISEI0 ACTlEs [OD0Ips 2,736 2,734 1.284
Nscetanesas Colkoiors ¥ 1364
£473 0.o0 20 4,683 10,085

MB Dropln, Litle fagels, Who Let the Dags Oun & Bble Jearmalling ara sel feading &xeanes that contribute
to the o=t af ruaning A Samls Matushal ehureh, These are ackided in Misssn actilbas (s as.




el Othear recaipls

WAT Rafuds (ASM & SPME) 1,516 1,518 f.6E2
Grantalegacias 150 457 RS
Irawrance Claims [+] 24.9E0
Reant racaivad fram Tithe Land E0d B0 ED4
Ialushal Chantas 5 5 5
1,966 .00 {ink] 2,775 31611
The Grams/Leqacios gro as lallows:
Fatk=hal Parsh Courcil 150 tosards the cost al mainenance af 51 Patar's chochyard
Paymeants
Q1 Chureh Activitees Costs
Purchaze of Cards and Magaziras 36 15 128
Oescipkship, Pesiora! and Msslon Cosls 95 44 1,639 Z414
Worsmip and Choreh %ereces Costs 1,320 1,320 1.078
Special Evets & Actiatias 1] 0 Qza
2,151 0.00 E44 2,005 1.547
a1 Missan Giving, Canations and Subscnstans
Qpen Doars LUK 1,494 1484 Z.672
Marih Breckiane Yoath tar Carist 1,494 1484 1.530
MiEsion fwration Felossip 17z T2 LAES
Wi Marlelk Faod Bank iz 732 ar
Dnsasior Emergancy Fuid (DEC) E97 BT o
Higlone Churehes 25 £5 £8
Evangalical Alliarse 100 100 100
Marlalk Churcies Tresi a0 EC 610
Marwizh Bollnagess & 25 25
Ralusha!l Rantoas/Brownss 116 114 152
Childrans Sacsty 1480 16% 207
Winld Cay of Prayer @ 154
Local apaaal o 1645
Matushal Chantas G 130
190 n.on 5,346 5,738 EIET
Analysis of Running Cosis from General Fund
TOTAL Elecereny [rEwrane Water | tlise
L £ i L L
Al Zaints Church a,140 24RE LEN 161 Z.054 662
S Poers Chureh 1,047 176 ] G G
Church Resins 2,133 1.897 116 220 o ¥
11,4820 4.503 1,596 403 Z.058 G662

£l Sainls Repalrs and Maintenance
Includes e eosl of tha ramayal of condemirsd alecine heatars
frzim the Caisevanon Fund

Iram the Desigrated Fuad and guaten manlanance casts

Translers (S TeT Desqnaed Hasinglad
Futl Funds Furds

Ehasan Gleing morthly provision (5, 106] 5 108

(5,108} 0.0D 5 108

BENEFICE FUNDS

These Funds are hald and managed by Maltishall PCC on behall of the olhes parishes In the Benefice

Benefice Expenses Accouil - General Fund

2023
i
597
a7

0

2024
Receipls
Inierast recaived 534
Mize renoipis a2
Translar from Benabs Initalves 3,500
Farish Caninbumors,
Easl Tuddenbam 321
HGCEnng 1,066
Ialushal @, 760
Marth Twddernam a04
Webome 1,100
Faxham 1,581

17,780

144
1,{56
7,707

ETD

24
1,231



pl

Paymenis

Banehca Safl Cosis

Mhirestoral Cosls

Churen Oflice Dyarheads

Chuicn Cflice Bepairs & Retosals
Frintmng & Stationery

Wehsiie & Risc Costs
Auzgountingg & Payooll Cosls

Emc s sd| Dafazil) o year

Balance Bilwd at 1st January 2024
Balance CiMad at 31 December 2024

Benelice Inilialives Fund - Reslricted
Receipls
Canatiors and Saonsorslugs
Leaving qilt danatinas
Evans Recoipes

Payetins
Transler o Benelce Cfloe aoooury
Hesauoos & Miscellanaous Cosls
MCT Bike Huda
Leaviag Gallts and Experses
Everm Cosls

s Befeil) o1 year

Balance Biiwd ai 1st January 2024
Balance Cftwd at 31 December 2024

Lile Evenis - Besiricled
[Faag racaiwad
s paid tothe ooes:s, Pansias,
Crgamsts & WErgers
Erces sl Dafil) m year

Balance Bilwd at 15t January 2024
Balance Cifwd at 31 December 2024

11,218
A3z
3013

1.150
243
279

17,236
Gdd

4,168
E4,713

aaz
1,544
39
2,185

3,500
1,336
|
1,544
189
1,270

4, 785]

19,231

E14 446

12,357

114,420
(2,463

2 857

E394

10

2,000
E20

2,E20

1,628

E20
06

2,155

11,4825

C10.156)

1,E&8



ALL SAINTS & 5T PETCR'S MATTISHALL & MATY BENEFICE
ASKM GENERAL FUND & BENETICE CXPENSES NCCOLNT

BUDGET 2024 & Comparisan 1o Actual for year

ASM GENERAL FUND
Receipts
Sallary receips:
Flarst Giving - Gilt foded
Fiarat Givlig - Oticr
Colachions 3 samvines
Al alher givinghenduriany recepls
Gift Akl recavired
Actredies or geneativg funss
Ineesslisiert itcare
Clarzh activities  Foes
+Churely Roarms usa
Missian Aoiviins

Qb [eoaips
Crarns/Leganics
Total Genaral Fend feceipis

Payrments
Chureh &ctivities:

Fariah Shaid

Oannficg OMce Conliibation

Al Sznls Running Exgorsns

Al Bants Repans and Maimeanes
s Rurning Cepanzes

elars Repairs ard Mantenanse

Clhwurch Roonss Rurnicg Cosls

Church Aooass Repairs &0 Manlesan:e

Church Aclivives Costs

Missloo givieg ard dorations

Flizeriansoesfaceoailing cass
TOTAL EXPEMNDITURE

SURPLUS/DEFICIT) FOR THE YEAR

BENEFICE EXPENSES ACCOUNT

Expenditiire
Lerrptice Stall Sosis
Blivisterial Casts
Clrch Qifca Qegrhieads
Cluaihy Clfze
Frumivy] & Sttizn y
Walene & Mise Gosls
ACCOUNTING & Payol cosls

Recelpts
Inleresr Ranevad
L PROIDLE e, insceliarams

Parish Coitiibulsstis
East Tuddisihans
Hiekeany

tanishall

Puetl: Tuddenlenm
Waelkarme

Yashans

SURPLUS)NDEFICIT) FOR THE YCAR

2024 2021
BUDGET Aclwal
L E
20050 29255
20000 13155
2120 1420
Q 7338
1330 Bos7?
[} 75
=t 1313
2000 1264
A50 677
3A00 2730
1] 1868
L6 500 EED DED
35763 35013
TG0 B7ED
FEGO E14D
2500 2427
i00d 1047
1060 1408
1EC0 2431
160 420
A0EG 2151
300 5490
A0 118
£67,773 E76,325
LE 7?3 BB, 255
2024 2024
BUDGET Acluwal
L E
HECO 11218
1000 B32
2500 1513
L0 0
2000 1150
206 243
220 278
£13,070 E17,230
[} 654
a 92
1} 1500
12 a2i
734 1068
2761 B7ED
719 004
10 11200
1374 1581
£13,070 E17,780
EQ 644

11



GENEFICE EXPERSES ACCOUNT

This is held as 3 Restricied Furd in the sceoums ol Matlishalt FCC

an behalf of the athker parishes in the Denefice

2024 2l2a
ACTUAL nuUnGET
E L
Cxpradilure
Benefice SLalf S 11218 0oy
Fliviabaial Custs b2 Rl
Clhareh Ofhee Crea sy 1513 2400
Claizh Olfice Repairs & Revewsals ] 400
Fairming & Slalioinyy 1150 2000
i 241 Lo
27% 22
11230 13000
Ricripls
R LR B R EVTHE 654 ]
Fise nimcaipts, 92 1
Teiersloer Tioen Barrseliice leitialivies 3600 1
Parish Conlribulicny
Casl Tanklontun Azt 121
Flickaing 1060 114
antislal Be0 0161
Mt Tuelderdnen [{[al:} 1y
Wk 1100 1100
¥auhar 1681 1,116
17780 13070
SURPLUS/DEFICIT) FOR THE YEAR E 544 A1)
Dalsericie DiVead il 1sl darary 2024 Ed 168
Eitlatraicey fad L 2181 Deirnlegg 2024 E4,713

ODENCFICE INITIATIVES FUND

Thix is held as a Resuicied Fund in the accoums ol Matlishall PCC

on behalf ol the atler parishes in the Denefice

Rueceipls
Dieratiens dand SpanEanshipe g2
Lasaving i dunavons 1644
Lyvenils ooy 54
2485
Paymunls
Trarsier 1 Benches Uffce accaani 3500
Rasoaces & Mracllnenns Ceals 1330
Pl ] ke Fc 701
Lecrang Gigts ond Eaponnes 1644
Eynnl o, 1&g
7,270
Cwnsn [ Oulizt) in yeer (€ 4,725

Bulzrice Ofead 3 951 Januiny 20246 10 251
Goalence Citwad ot 11 Decambor 2024 E1d,440

Life Events - Restricted Fund

This is held as a Restricled Furd in the accooms ol Mattishall PCC

on behalf ol B ather garishes in the Benefice

Fuoes rescpivisd 12357
s pnid 1o e Dlogesa, Parishbes,

Qrpznists & ViErgens 114,020)
Excas=iDeficit) in yaar {2,483.00)
Ebitlierices Dt et st By 2024 £2,057
Coulizrie: Cilwrd At 21 Decesnins 2024 £391

12



Treasurer’s Report

ACCOUNTS FOR THE YEAR ENDED 315" DECEMBER 2024

GENERAL FUND

2024 has been a difficult year with the loss of some of the active members of our church family to pastures
new, including of course the departure of Mark our Rector. We wish them all well. However, this inevitably
affected ASM financially. But by the end of the year, and after many prayers, the situation has moved in an
upward direction with new worshippers joining our services. As a result of our changing situation during
2024, the General Fund had a deficit of £6256 reducing the balance at the end of the year to £13,713.
Please note that this includes paying our Parish Share in full - £35,613 and supporting our Mission partners
plus other giving at a cost of £5108. However, this is a precarious situation financially as ASM is responsible
for maintaining 3 buildings - All Saints church, St Peter’s Mattishall Burgh church and the Church Rooms -
so your prayers would be appreciated.

OTHER FUNDS

UNRESTRICTED

Special Project Fund - this was set up some time ago to provide funds for the Restoration and Refreshment
work to be carried out at ASM. This project is still on hold as other work has taken priority.

Heating Fund - this was set up during the year to fund the replacement of the overhead heaters. It has
received some generous donations and there will be a grant due from the diocese of £10K.

RESTRICTED

Conservation Fund — this paid for the spring and autumn gutter clearing contract.

JET Fund - this fund was set up in February 2016 by the late Jean Tamsett in her will to support the cost of
music teaching for our worship band members. The final amount was paid out in October 2024, two
months before her husband Roy passed away.

ACCOUNTING RESPONSIBILITIES
After the departure of our Rector in April and my desire to stand down as Treasurer some changes in the
procedures were implemented.

The ASM Treasurer is responsible for collecting and analysing ASM receipts, banking where necessary and
doing a monthly payment run of outstanding ASM invoices and the ASM Parish Share. The Mission Giving
payments are now paid quarterly. All this is recorded on monthly sheets for the benefit of analysis. It is
expected that the Treasurer prepares reports for the Standing Committee and the PCC and also prepares
the financial accounts at the end of year in accordance with the Charities Act.

The Benefice Co-ordinator deals with all the paperwork, including receipts and payments and all reports to
the Diocese, for Life Evens (i.e. Funerals, Cremations, Memorials and Weddings) for all the parishes in the
Benefice and for the receipts and payments relating to the Benefice Office. All receipts and payments are
recorded on monthly sheets for the benefit of analysis.

The monthly accounts for both ASM and the Benefice is outsourced to ADP Ltd who use the XERO
accounting system. The information required for the analysis of the payments and receipts is scanned to
ADP once a month when the bank statements become available.

FINALLY
Many thanks to all who give support to the activities and services at ASM both financially and physically

and who continue to support the Ministry Team during the interregnum.

Barbara Crawshaw

13



Pastoral Report

A year in the life of our benefice 2024.
Julian of Norwich, famously said
“All shall be well, and all shall be well, and all manner of thing shall be well.”
This phrase embodies her spirituality of hope and trust in God’s loving care.

As | write this reflection on the life of our benefice in 2024 you may already know that it is as | prepare to
retire from ministry at the end of summer 2025. It has been my privilege to serve you in our benefice.
Much has changed since | began Ordained Local Ministry (OLM) in 2002. Firstly, no longer being called an
OLM but now a SSM — Self-Supporting Minister. | was called to ministry with words of scripture from
David’s prayer in 1 Chronicles 29: 10-14 “Everything comes from you, and we have given you only what
comes from your hand.”

| have been on such a journey travelling around the benefice, sharing in memorable worship and prayer,
celebrating life events, having the privilege of conducting baptisms and blessings, funerals, and weddings.
Thank you for all that each of you have given to enrich both me and Colin, encourage, and grow our faith. It
has not been an easy decision to stand down from ministry at this point in time, but it is the right time for
us as a family, and a decision we have taken together.

We have so much to celebrate in our benefice and | thank God for all that we can share with our village
communities and in support of each other. The danger of making a list to say thank you is that something
or someone will be forgotten so | offer you an A-Z of the life of our benefice, with the focus on 2024.

A- All Saints churches - we have three, Activity days with family focus, Ailwyn Hall visits, Answered prayer,
AWA Authorised Worship Assistant. B- Baptisms, Bell ringers, Blessings, Breakfasts. C- Churchwardens,
Coffee Mornings, Church Office administrator, Churchyards, Concerts, Congregations, Communities.

D- Dads who let them out? Deanery Synod, Drop In. E- Easter activities and services. F- Fabric Officers,
Fellowship, Fete, Food, Foodbanks, Funerals. G- GOD, Grass cutters. H- History talks, Home groups,
Hospitality. |- Introduction of Parish Giving Scheme in some of our churches. L- Little Angels. M- Morning
prayer, Ministry Team, Mulled wine and Mince pies. N- Nightingale Care Home services, Norfolk Churches
Trust sponsored annual event. O- Oasis, Open churches, Organists. P- Pastoral visiting, Prayer, Prayer
Room, Parish Profile. Q- Quiet mornings, Quinquennial reports (QIR). R- Remembrance Sunday, River
baptism, Rock the church concert. S- Schools: Collective Worship and School governors, Safeguarding,
Singing for wellbeing, St Peter’s churches — we have two, St Michael’s church, St Mary’s church. T-
Treasurers, Tithing, Tractor blessing service. V- Village Green service, Volunteers in all parts of church life
and care of our churches. W- Website, Weddings, Welcome, Worship band. Z- Zoom.

Goodbyes — During 2024 we said goodbye to Mark and Fiona, Jackie and Steve Clay and Tori and Luke and
their family as they all moved on to pastures new. Each in turn blessed us with all that they brought to our
benefice and all that they shared with us. We also came together on many occasions to celebrate and give
thanks for the lives of folk in our individual villages who died during 2024. They will not be forgotten and
will live on in our memories. We thank you God, for each of them and their service to our village
communities.

“All shall be well, and all shall be well, and all manner of thing shall be well.”

With every blessing and assured prayers for all that 2025 brings.

Sally Thurgill
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Churchwardens and Fabric Report

This last year has seen some major changes within ASM. Primarily we have said goodbye to Tori our curate,
Mark our rector and their respective families. We give thanks for all that they have given for us and wish
them God’s blessing in their new roles in their respective benefices. This has obviously put more pressure
on our ministry team to cover services throughout the benefice and also meant that Rev Sally Thurgill has
had to take all communion services in the benefice as well as any funerals coming in, which have been
quite numerous. So, we give a special thanks to them all for their hard work and dedication to continue
running the benefice.

During the past year we have had substantial financial pressures both with expenditure and income. Our
regular income has dropped significantly due to various reasons. Some peoples’ circumstances have
changed needing them to revise their giving, we have some church family members who have moved
away, and we have also lost our dear Roy Tamsett who is now with the Lord and has no financial worries!!
So do please give this subject serious prayer and consideration as we need to continue serving this
community and spreading the good news.

On a serious note, at the end of 2024 we had maintenance work that was still required, a decision on
electric heating and a buttress on the north wall where there is movement, as well as consideration for
repairing/replacing the chancel and side chapel lead roofing. These are large expenditure items, but we do
have the option of some possible grants which we are working on. Apart from these items we have the
normal day to day running of ASM which is increasing as costs rise. The PCC was considering the options of
heating ASM. Although we have a working oil boiler again, we do not have any alternative, additional or
short use heating i.e. electric heaters of some sort. Money has been pledged for this, and serious thought is
going into what we should pursue.

One further point not in our favour was the possible withdrawal by the government of the Listed Places Of
Worship grant. This would mean all future maintenance expenditure which attracts VAT we would have to
pay. However, we do still have funds ringfenced for when we start up our R & R Project. Although this has

been put on hold it is hoped to start this up again once we appoint a new rector.

Looking at the past year on a positive note we have run many events for the community. These include our
regular events such as Drop-In, Little Angels, Who Let the Dad Out? Oasis, Singing for Wellbeing and a Book
Club. Some of these are benefice events but are run at ASM. We have much to be thankful for in the many
volunteers who have organised and run these events. In addition to these we have organised and run
children’s seasonal events such as Easter Fun Day, The Bright Party and the Christmas Fun Afternoon, all
being very well attended. We have also in the past year had a couple of Community Suppers which have
attracted many older people from the community as well as church family.

In addition, we have the joy of two services at ASM every Sunday and an Oasis service once a month. It is
essential for us to meet together as church family (Hebrew 10:25) so we can worship God together and
meet to support and encourage one another. Our thanks go to everyone who makes the Sunday morning
worship times happen, to the Assistant Wardens and to everyone who volunteers to play sung worship, to
read, pray and provide refreshments, all of which makes our time together a joy to be part of.

There are also 5 home groups in operation, which are benefice groups, but consist largely of ASM people.
Most meet weekly, but one group (the men’s group) meets fortnightly on Zoom.

Last but certainly not least we give thanks to our wonderful God who has provided all that we have needed
for this last year, and we know we can trust him for the future.

Alan & Sue Cossey

15



Electoral Roll

Total on the NEW Roll 52

Alan Cossey

Safeguarding Report

The PCC's of the Mattishall and Tudd Valley benefice have complied with its duty under section 5 of the
Safeguarding and Clergy Discipline Measurer 2016 (duty to have regard to House of Bishops' guidance on
safeguarding children and vulnerable adults).

| thank my predecessor Jackie Clay who | have been working closely with until she departed Norfolk for
help and guidance as we transferred roles. | have inherited excellent foundations to ensure that we are
both compliant, but more importantly ensure children and vulnerable adults are safe within our churches
and at our events.

| have been working hard to ensure all training is up to date for roles throughout the benefice; I'm pleased
to report that we have almost achieved this. I'm comforted by the reception received and the prompt
action to attend courses; thank-you. My next priority is to review the outstanding actions on the Parish
Dashboards for safeguarding and address these; to increase our level of compliance - all dashboards are
currently at level 2.

I look forward to continuing to work with the PCC's of the benefice.

Leroy Burrell

Deanery Synod Report

Mel Stevenson is the Deanery Synod Rep for ASM and attended one of the three meetings held in 2024.
This report comprises the Summary Report by Joan Welsby the Secretary of the Dereham in Mitford
Deanery Synod, with grateful thanks to Joan. The Deanery Synod meetings during 2024 were held in
March, July and October.

The first meeting of 2024 was attended by Diocesan Secretary Tim Sweeting, who spoke at length about
the Church Buildings Report and outlined the key recommendations by the Commission. Tim spoke about
the statistics for our Deanery, in which there are 54 churches. Lay Chair Philip Richardson had attended a
Diocesan Lay Leadership meeting, which had included discussion as to the current number of 28 clergy
vacancies in the Norwich diocese, the impact of reduced congregation numbers impacting Parish Share and
the feelings of isolation by many rural parishes. There was an explanation re the appointment of
Authorised Pastoral Assistants (APA’s) being trialled in the Barnham Broom and Upper Yare Group (BBUY
group). Rural Dean Tim Weatherstone provided a Diocesan Synod report and Philip spoke about the
reasoning behind creation of individual parish profiles. Rural Dean also mentioned the Clergy Wellbeing
Charter which has been adopted by the BBUY group and the progress of, and training possibilities available
re Safeguarding.
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At the second meeting in July there was discussion about the benefits of joint working and the sharing of
resources, but the main thrust of the meeting related to the General Synod Slavery Compensation
proposal, culminating in the production of a paper outlining DiM Synod’s concerns and suggestions to be
presented to the next Diocesan Synod meeting by the four DiM Deanery Synod representatives (who had
been elected in the interim between the first two meetings). This meeting ended with a pleasant
social/refreshments gathering of attendees.

The third and final meeting of the year was attended by Bishop Jane. Philip started the meeting by
outlining an impression of the BBUY group, having attended a Deanery Synod Lay Chairs group meeting
with Bishop lan where he highlighted many of his concerns faced by rural parishes and also re the current
Deanery Structure, dire level of funding and lengthy periods of interregnum. Bishop Jane then spoke about
the Diocese and Parish Vision, outlining 8 projects, including Baptism, Confirmation, Inclusion, Racial Justice
and a Bishop's Certificate training course for Lay people commencing in January 2025. She clarified her role
and that of Bishop lan within the Diocese and spoke about the appointment of Rev’d Canon Richard Lamey
as the new Director of Mission and Ministry. This was followed by the Rural Dean’s report and the
clarification of Safeguarding requirements.

There remains a vacancy for a further Deanery Synod Rep for ASM.

Mel Stevenson

Little Angels Toddler Group Report

Team members:- Sue Cossey, Alan Cossey, Carolyn Plowman, Jackie Crisp, June Rootham, Karen Knight,
Marney Kuyateh, Patricia Menaul, Pauline Cox, Val Goulding, Nicola Cordle and Julie Irons.

We are now at the end of another successful year at Little Angels. There is much to be thankful for. A
committed team of volunteers serve the mums/carers and little ones each week on a Wednesday morning
in term time from 9.00am until 11.30am. The team for the day arrive at 8.30am and set up refreshments
then we gather to pray. Tea/coffee for the adults and squash/water for the children is available all
morning. We have just had to increase our entrance fee to £2.00 for one child and £3.00 for two or more
with a view to helping with the heating costs. At the present time we have 40 families on our register and
attendance each week averages about 25 to 30 families, from around our benefice and beyond.

This is an enjoyable time for all attending and is a great opportunity for the mums/carers to have a coffee
and chat with friends while the children can play in a safe environment. Also, this means that as a team we
are able to engage in conversations and build relationships with those attending. This can give the
opportunity for mums to share their struggles and problems as well as the good things happening in their
lives. If it is thought appropriate, we offer prayer as well and give each person that choice. Most of our
mums are not regular church goers but we advertise the Oasis sessions we do once a month and encourage
them to join us with their whole family if they wish.

Our morning runs with free play with the many toys available. A selection of active toys, such as sit and ride
on toys, slide and soft play are available. There is plenty of role play opportunities in our home area, with
dolls, buggies, cooking utensils, dressing up etc. Other quieter activities include the ever-popular play doh,
and train set, with puzzles and construction toys. The trays of dinosaurs and diggers are always a hit! One
contained messy area is available with pretend food (seeds, pasta, rice) etc, or we have sand and even
shaving foam!
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A simple bible-based craft is always prepared, and the theme of the craft is told in the story later on in the
session. This last year we have covered many Old Testament favourite stories as well as some New
Testament ones. Special events such as Valentines Day and Remembrance Day is also included in the craft
sessions.

Each of the children have a small gift and card on their birthday as well as a Christian book at Easter and
Christmas.

At approximately 10.15am we pause and offer snacks for the children in the blue tabled area. Adults are
sometimes treated to cake as well.

Following snack time, we clear away the foam tiled area of soft play and the children and parents gather
for a brief bible story, prayer, and some songs and nursery rhymes.

To finish off the morning we have either bubbles with a song or a parachute game.
As with all events run, there is always a lot of setting up and clearing away. This is enabled by help from
one of our volunteers and me the day before and nearly all the mums .... and children help with the

clearing away!

All of the team have been safeguarding trained as we take this very seriously. We also have two members
first-aid trained if required.

We continually give thanks to God for the provision of a place to meet, volunteers to help and of course for
all the families and little ones who attend. We are truly blessed.

Sue Cossey

_LITTLE ANGELS ACCOUNTS 2024

Cashinhandbff £ 4715
Donations | | £ 40500
Fees received | £1,548.91
,,,,,,,,,,,,,,,,,,,,,,,,,,,,, L k195381
Plus cash from
Bank K =
s 2.101.06
Less - Costs inyear | .
Smacks 0 £ 40903
_Resources | | £ 55648 |
Cleaning/Misc £ 6427
£

i 1,878.21
lesscashtoBank | £ .
CashinHand | | g 222,85
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Drop In Report

This year we have continued to meet, mainly in the church, and numbers have remained good throughout
the year. We had 3 lunches with entertainment in the spring, summer and at Christmas and these were all
well attended. Some church members have also joined us some weeks which is helpful to establish
relationships between church and community.

Several people from the Drop In then go to lunch together which is a good social extension to Drop In.

There have been opportunities to offer support to people with various needs and people are also
supporting each other in various ways.

Lizzie Loades
Income £2460.42

Outgoings £2460 42
Outgoings made up of £1955.34 to ASM and Expenses £505.08

Quiet Mornings Report

This year, we have only hosted one Quiet Morning which was Advent themed. Although we were lower on
numbers (17), those who attended were encouraged and drew closer to God. The Holy Spirit was evidently
at work as someone had a profound journey of forgiveness and others were evidently being touched by the
Holy Spirit as they drew near to Him and received inner peace and healing.

Our Quiet Mornings include meditations on bible readings, a thought provoking prayer path, creative and
reflective spaces and the space to give yourself permission to sit at the feet of Jesus. They are an
unintrusive way of drawing closer to God. We would welcome others from across the benefice so do please

come along and try one out.

Anne Molyneux

Singing For Fun and Wellbeing Report

This year has been very successful for this activity with new people joining and the average attendance is
12-14 people. We now hold 2 sessions a month, one during the day and the other in the evening to allow
people a choice of times and the chance to come to both sessions. The community choir has evolved from
these sessions, and we have been able to lead community singing at several events during the year.

Feedback has been very good with lots saying that they find the sessions very beneficial; people do smile as
they leave. We have also had several members from the group helping out with other village activities such

as the Community Suppers.

Lizzie Loades
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Oasis Report

Team: Alan Cossey, Sue Cossey, Marney Kuyateh, Carolyn Plowman, Mel Stevenson, Leroy Burrell, Grace
Burrell and Jackie Crisp.

Oasis has been running now for just over a year. We meet on the second Sunday of every month (except
August) in All Saints Mattishall, and we have regular members each month. It could very loosely be called a
‘service’. In content it has craft at the beginning as an introduction to the theme of a bible story, which is
then either acted out in a drama or a video. Then follows one or two action songs together with a short
prayer and the Lord’s prayer. This takes approximately 40 minutes and then we finish up with a light snack
meal. Overall, our session runs from 4.00pm until around 5.30pm ish or later with conversations
continuing!

The vision when starting this was to draw in young families, something specifically geared to them.
Something light yet with Christian teaching and content. It was created to serve as a follow on from
relationships built at Little Angels and Who Let The Dads Out? something that we could invite families to
which could help them to understand more about what the bible teaches about Jesus and how we can
have a relationship with Him.

Each month we have core members attending and various others attending more infrequently. Our
average attendance is around 12 adults and 18 children, plus team members. Those attending this see this
as their ‘church’ and are very appreciative of what is offered. During the snack time it has been great to be
able to have conversations with those attending.

When this was originally started our team consisted of more people so it would be great if anyone who
feels God is calling them to work with young families could join the team. However, we all enjoy these
monthly sessions and feel that God is blessing the work we are doing by bringing along these families who

otherwise would not attend a church service and learn from the bible.

We want to sincerely thank all the team for giving their time, energy and skills to this venture and thank
God for all He is doing and what He is going to do in the future.

Sue and Alan Cossey

Who Let The Dads Out? Report

Team: Alan Cossey, Leroy Burrell, Bryan Irons, Sue Cossey and Mel Stevenson. Also, our junior helpers
Grace and Elise Burrell and Abigail Cossey.

This group meets on the first Saturday every month and has been doing so now for 4 to 5 years. The
session starts at 9.00am and runs until 10.30am during which time bacon rolls, tea/coffee, snacks and
squash are served. Our charge is £3.00 per family. We have around 20 families on the books and
attendance is usually around 10 dads and 17 children. This is a great time for dads/grandads and male
carers to get together and there is a good socialising atmosphere to the morning.

A considerable number of toys plus craft is provided and is enjoyed by children from O to school year 2.
Many young children’s toys are out in addition to some older ones like a dartboard (magnetic!) and football
and ice hockey tables and giant Jenga. Everything is very informal, and children and adults go over for
refreshments as and when wanted.
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To finish off we all gather to join in some fun songs and celebrate any birthdays for the current month. All
the children receive a birthday present and something appropriate at Christmas and Easter.

Our overall aim of this group is to introduce dads etc to the church building and for them to enjoy time
with one another and their children. This gives opportunities for us to engage in conversations, build
relationships with them and if appropriate share something of our faith in Jesus.

This is also a group in which we advertise our Oasis sessions in the hope that some will come along to
something with a little more Christian content; as well as promoting our other child friendly gatherings
such as the Bright Party, Christingle and other Christmas and Easter events.

Thank you to everyone who helps with this group, for those on the team and those behind the scenes who
help to set up equipment, clear away and provide and deliver material to advertise. Thank you, Lord, for
everything you provide to make this happen.

Alan Cossey
WLTDO ACCOUNTS 2024
Cash in hand b/f £ 150.75
Donations £ 110.00
Fees received £ 236.00
£ 496.75
Less - Costs in year
Snacks £ 170.01
Resources £ 231.59
Cleaning/Mlisc £ -
Gifts £ 76.50
Boxes £ -
£ 478.10
Less cash to Bank £ -
Cash in Hand £ 18.65
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