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The trustees present their report along with the financial statements of the Preston Ribble Circuit forthe year-ended 31eAugust 2021. The financial statements have been prepared in accordance withaccounting policies and comply with the Methodist Church Act 1976, the Charities Act 2011 and TheStatement of Recommended PracticeiFRS102 (effective October 2019).

Structure, Governance 6 Management
The Circuit is constituted by the Deed of Union 1932, the Methodist Church Act 1976, is part of theMethodist Church and is governed by its' rules and standing orders. The Trustees named haveserved throughout the year. Appointment of trustees is governed by the Methodist Church Act 1976.The Trustees meet quarterly to consider and agree the Circuit's areas of activity. The Trusteesannually appoint a 'Circuit Leadership Team' (consisting of the Ministry Team and Circuit Stewards)to offer leadership and guidance in matters of Circuit policy and practirx:. The day to dayadministration of the Circuit is delegated to the Circuit Superintendent and the Circuit Treasurer,assisted by the Circuit Ministers, Stewards and Administrator. The Circuit is registered with theCharity Commission.

Investment Powers
The Methodist Church Act 1976 authorises the Trustees to make and hold investments using thegeneral and other funds of the charity, and such investments are presently held and shown within thellnancial statements at their current value.

Aims, Objects and Policies
The purposes of the Methodist Church are and shall be deemed to have been since the Date ofUnion the advancement of:
~ The Christian faith in accordance with the doctrinal standards and discipline of The MethodistChurch;
~ Any charitable purpose for the time being of any Connexional, District, Circuit, local or otherorganisation of The Methodist Church;
~ Any charitable purpose for the time being of any society or institution subsidiary or ancillary toThe Methodist Church;
~ Any purpose for the time being of any charity being a charity subsidiary or ancillary to TheMethodist Church.

The Circuit objectives are to provide ministerial stipends and manses, to manage property and topartly finance the Methodist Church and District expenses. In order to do this the Circuit raisesassessments on individual Methodist Churches in the Preston Ribble area. The policy of the Circuitcontinues to be to raise annual assessments to finance its objectives. The Circuit also makes grantsto individual churches to maintain property and for educational purposes as allowed by MethodistChurch policies. The Circuit believes that these activities are for the public benefit as they are aresource body which enables ministry, public worship, spiritual engagement and development to takeplace in the Preston Ribble area and is available to the general public. The trustees have takenregard to the Charity Commissions guidance on public benefit.



The Circuit Model Trust Fund had a balance at the year-end of k688k. This fund derives fromsales of chapels and manses and is restricted by internal Methodist Church policies for the purpose ofproperty purchases, renovation or mission projects.

Achievements and Perfiormance
This has been a year of worldwide pandemic in which the trustees have had to manage the
temporary closure of the churches and a move to such activities that can be sustained online. These
ranged from online services, the use of a Facebook page and You Tube channel and development ofzoom services. There were some new initiatives such as online breakfast church and walking
ministries that have sprung out of their forced closure. Whilst the impact of covid has inevitably been
heavy in terms of regular attendance the effect upon continued membership remains unknown.

in terms of staff one of our Ministers left to ministry in France and we gained a new minster to replacehim. We also employed two new lay workers whose work is focused on West Preston.
During the period of lock down most of our lay staff were furloughed which, although sensible in
financial terms, had a significant impact on the work of the churches and increased the pressures onother members of staff.

Property

The buildings in the circuit are largely well maintained by the property groups of each church.
As reported previously Lea Methodist Church has closed and the Trustees are still dealing with the
complexities of legal arrangements for the disposal of that property while managing the significant
challenges of vandalism to an empty building.
Hoole Methodists are worshipping at God's Acre Chapel, the Consecrated Burial Ground which isnext door to the Chapel that was their previous home and which is no longer fit for purpose. The saleof the now vacant Chapel is progressing.
Penwortham Methodist Church is having to face closure for a further 6 months while the Environment
Agency builds flood defences.
Central Methodist Church is working with the Foxton Centre on possibilities to support the homelessout of their building

On a positive note, we have a number of new preachers and a successful candidate for the diaconalorder.

Trustees continue to offer significant support to:
~ The employment of a full-time Children's Youth & Families Worker at Fulwood Methodist
Church.
~ The established work in Preston city centre alongside the homeless, maiginalized and
vulnerable - including the employment of a Project Manager for the Olive Grove Cafh.

The setting up of two Wellbeing cafes, one in Bamber Bridge and the other in Ashton, working
in collaboration with NHS and other community oiganisations.
~ The development of One20ne Listening project and the running of Acorn Listening Courses
which are open to all.
~ Education through the two Methodist Schools in the circuit and a commitment to the interfaith
chaplaincy team at University of Central Lancashire.
~ Lay chaplain in Royal Preston Hospital. The Methodist Chaplain has retired but we have a new
chaplain who is working well across denominations.



~ The Lancashire Methodist District's World Church partners in Sierra Leone and Papua New
Guinea.

In 11 Church Buildings and one Community Centre, the Circuit continues to provide Community &
Worship facilities thereby enabling creative engagement in local neighbourhoods.
In the latter half of the year the trustees embarked on a consultation process termed Hopes and
Dreams. This is the beginning of the formulation of a strategy which we hope will lead us out of covid
as an organisation with leaner trustee model churches working closely together with a stronger sense
of circuit identity.

When able to be open for public worship, the Circuit continued to produce a quarterly preaching plan
to ensure regular acts of public worship take place at each of the Methodist Churches including one
ecumenical partnership in its geographical area. These are open to all people without charge.
Ministers' stipends have been covered and menses kept in reasonable repair and District expenses
met. A part-time Circuit Administrator continued to be supported by the Circuit

The appointed Property Group continued to oversee and manage Circuit Property effectively and to
provide advice to churches. The appointed Treasurer continued to support and advise the Trustees
and develop financial management.

The Circuit would not be able to provide such service without the continued support and work of
individual churches, the Ministry Team, Circuit Stewards and Treasurer.

Financial Review
Assessments raised decreased by 4.58% on the previous year. Ministerial stipends, I ay Worker
salaries, with associated NIC and pension costs, increased by 8.44k. Fixtures depreciated by L2,790
consistent with depreciation policy resulting in a Total Asset Net Book Value of R1,482, 128. There
was a deficiency in the General Fund of L186,928 and an increase of f64,315 in the Model Trust
Fund. The sale of the Bioadwood Close manse resulted in a write out of 8249K (asset net book
value) from the General Fund and the inclusion of sale proceeds, after legal and professional fees of
8273.8K, credited to the Model Trust Fund. Significant reductions from the Model Trust Fund were
L89.5k CPF Levy re Broadwood Close, f24.2k Annual contribution to the District Advance Fund and
L98.6K for various draw-downs, principally Lay Worker salaries L58.5k and Manse Building Works
L20.8k. Inclusive of Designated and Restncted Funds, Total Funds decreased by f122,615 from
R2, 149,904 to f2,027,289.

Funds available are sufficient to permit the Circuit to continue in operation in the medium term, given
the continued support of the individual churches, which has already been promised for the next
church year.

Reserves Policy 8 Risk Assessment
The Trustees review the major dsks which the Circuit faces and consider that there are none which
would stop the Circuit from maintaining its objectives. Support from individual churches has been
promised for the forthcoming year.

The Reserves Policy for the Preston Ribble Circuit is to hold a sum equivalent to 3 months' average
expenditure thereby enabling the monthly payment of stipends and business expenses for five
Ministers, (4 full time, one part time), monthly salaries and expenses for 7 lay employees in addition
to our contribution to the District and Connexion, paid quarterly.



This policy, as supported by the Model Trust Fund, should be suificient to meet any unforeseen items
of major expenditure on manses and enable continued funding of planned strategic objectives,
consistent with the Circuit's Strategy and Resources Review.

Statement of Trustees' Responsibilities
Law applicable to charities in England and Wales requires the Trustees to prepare financial
statements for each financial year which give a true and fair view of the Circuit's financial activities
during the year and of its' financial position at the end of the year. In preparing those financial
statements, The Trustees are required to:
a) Select suitable accounting policies and apply them consistently;
b) Make judgements and estimates that are reasonable and prudent;
c) State whether applicable accounting sbindards and statements of recommended practice have
been followed, subject to any departures disclosed and explained in the financial statements;
d) Prepare the financial statements on a going concern basis unless it is inappropriate to
presume that the Circuit will continue in operation.

The Trustees are responsible for keeping accounting records which disclose with reasonable
accuracy at any time the financial position of the Circuit and enable them to ensure that the financial
statements comply with the Charities Act 2011, the Charity (Account and Report) Regulations and the
provisions of the Trust Deed. They are responsible for safeguarding the assets of the Circuit and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Approval
This Report was approved by the Trustees on 4385M aMZ and signed on their behalf.

Signature

Rev J Wild (Superintendent Minister)



4h Circuit
Accruals Accounts

2020-2021

THE IHETHODIST CHURCH

REPORT AND ACCOUNTS
(ACCRUALS BASIS)

for the year ended 31 August 2021

Preston Ribble Iiethodist Circuit

Registered Charity - Registration number 1135004

Lancashire District No / Circuit No 21 /11

INinistera Rev Jane Wild

Rev Barbara Petitt

Rev Karen Le Mouton

Rev Janet Titterton

Rev M Grimsley

Circuit Stewards Mr John Sp~encer Senior Circuit Steward)
Mrs Jan Astley

Mrs Judith GallaiLher

Mrs Gillian Ferris

Mrs Wendy Bennett
Mr Ben Riley

Circuit Treasurer Mr Robert Matthews
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Statement of Financial Act(vlt(ee (SOFA) for the year ended 31 August 2021
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Notes to the Accounts

1 Bash of accoungng

The financial statements have been prepared under the Charities Act 2011 in accordance wNh the 2014 version of
Acoounfing and Repor5ng by Charibes: Statement of Recommended Pracfice (SORP) applicable to chsrifies
pmparlng their accounts in accordance with FRS102- the Chartfies SORP (efiscfive October 2019) .

2 Funds
The funds held consist: 1. General Funds held for any purpose of the Circuit. These funds are Unrestricted. 2. The
Cimuit Model Trust Fund (CMTF) which hss wide purposes defined in Standing Orders and ls categorised as
Unrestrided. 3. Restricted funds which ars held ars for a narrower purpose. 4. There is a single Endowment fund.
Delafis of each material fund sre disdosed in note 16 to these accoums. Any funds may be represented by more
than just cash.

3 Accounting policies

These accounls have been prepared on the basis of hiskrrical cost except that investmerds am shown at their market
value at the end of the year and on the accruals basis to show a true and fair view of the Circuit's finandal posibon
and ac5vNies.

Incoming Resources

Income is induded in the Statement of Financial Acfivifies (SOFA) when the Circuit becomes enfified to Ihe
resources, and the trustees are reasonably certain they will receive the resources; and Ihe monebtry value can be
measured wNh sufiicient mliaMNty.

Resources Expended
This is recognised when a Nability is incurred, or a constructive obfigabon arises, that resufis in the payment being
unavoidable. Liabilities ere recognised as soon as an outficw of economic benefit is considered more likely than not
under the legal or consbucbve obliga5on committing the Circuit to pay out resources.

Grants made by the Circuit from its own funds are recognised in full at the lime of sgreemsnt or when the Circuit
acoepts that Ihere is a legal or operafional obligabon to make ths payment.

VAT

Since the Circuit is not VAT registered, afi input VAT is charged with lhe expenses to which it refem.

Tangible fixed assets for use by the Circuit

Tangible fixed assets are capltalissd if they can be used for mors than one year, and cost at least 51,000.
The freehold pmpsrty is shovm in the accounts at 2015 deemed values, cf which the land component is deemed to
be Nil. No deprecialion is provkhd on ths manse buildings as the trustees consider the current residual fair value
(on Ihe assumpbon that it had reached the end of Ns useful economic life by the yesr~d) to be not less than ils
cunent value. Any depredsbon would not be materlaL The properly has been reviewed for impairment. .
A programme of building works at 4 menses hss been undertaken. These works totalled f20,830 and as these are
deemed to bs renovations to the existing pmperfies, have been charged as repairs in the Income and Expenditure
Statement.
Depredation of Fixtures and Ftfiings ls applied at the rate of 10% per annum. calculated on a sbaight-line basis, wfih
a full year charged in the year ofpurchase.

Investment Properties
Antldpated income in respect of property sales (church and manse) are Induded as 'Income from Investment
Properfies' in the Income Statement and in Balance Sheet debtors, bath dassified under Model Trust Fund.

Investments
Investments are valued in the balance sheet at market value st the year end. Invssbnent income is induded in the
acrxrunts when receivable and any gains or losses on revaluation at ths year end are shown in ihe SOFA.



Debtors and Prepayments
Debtors include the payment in August of September supends. In addition, monies receivable from Investment
Properties disposals are induded as Model Trust Fund income. Draw downs from the Model Trust Fund agreed In the
year, but not acboned until a/ter year end, are treated as accruals and prrHxtyments in the General Fund and ModelTnet Fund respectively.

Creditors
Creditors indude sundry expenses accrued. Addlkonagy induded are the 1st quarter assessment income of the
following connexional year received in August 2021 and dosed church monies retained but due for external use at a
future date.

4 Grants Received
Grants tolaging 819,895 were daimed under ths HMRC's Job Retention Scheme.

5 Other Income

Rental Income —menses
Lay Worker Funding —W. Preston
South Fylde —Occupation Costs
Printing Income
Other
Total

2020/21

19,235

2 400
801

2019/20

17,440
10,011

20,085

Rental income —menses relates to the continued letting of 38 Darwin Close Longridgs and the Manse at 18
Liverpool Old Road, Hoole. The latter is with different tenants from 1ip' June 2021.

Lay Worker Funding - West Preston relates to the sharing of salary costs re both the Children, Youth and Family
Worker and the Indusion Worker, between the circuit and West Preston churches.

South Fylde - Occupation Costs relate to the sharing of the Victoria Road manse by Ministers from Preston
Ribble and Soulh Fylde circugs.

8 Grants and Donations

The sum of 88,000 was donated to the Citizen UK Preston Chapter, launched in ths area on the 10e August
2020 of which the Circuit is a Foundation Partner. This is lhe second of the 2 year commitment to the
projecL The draw down from the Model Trust Fund is accrued for scboning during 2021/22.

7 Payment to Trustees

Payments made to trustees for addTiional services provided to Ihe drcuit by agreement of the Circuit
Property Team.

Trustee expenses
2020/21

Number of Trustees 1 1
Total amount 2545 241

Payments relate to redecoration and remedial works at Millersgate manse prior to the new minister moving in.



8 Fees for examination or audit of the accounts

Independent examiner's or auditors' fees for reporting on the accounts
Other fees (eg: advice, accountancy services) paid to the independent
examiner or auditor

2020/21

1410

NIL

2019/20

2

1350

NIL

9 Paid employees

Staff Costs paid during the year were:

Gross wages. salaries and benefits in kind

Employer's National Insurance costs
Pension costs
Tofai stafF costs

2020/21

288.887

23.352

346,131

2019/20

258 471

21,448

316,016

Average number of full-time equivalent employees in the year
wale: 10.0 10.5

10 Other Outgoings

Manse Running Costs

Ministers' Expenses (travei, telephone, other)
Legal Costs —Central Basement Negotiations
URC Contribudon

Removal Costs and Property Inspection
Quinquennials

Lay Worker Expenses
Other —Unrestricted

TMCP Admin —CMTF & Restricted

f
6

E

6

5

2020/21

18.880
6 667
5 980

2,910
1 0
2 15'I

6 024

2019/20

24 651
12 249

5 803

3,600
4 430

Total
50,033 62 582



11 Capital Commitments and Contingent Llabgities

At the 31st August 2021 there are capital commitments of 64,926 with respect to
new window installation at the Millarsgate Manse. A deposit of f600 has been paid
and is reported in the cunent year.
Nc Contingent liabilities were identNed at 31st August 2021.

12 For information only /ttoney received ond passed on to Extmttof Orgonisations

2020/21 2019/20

Balance brought forward from Inst year

Offerings/Gifts - received for External Organisations

Offerings/Gifts - passed to External Organisations

Balance carried forward

2,452

2,452

1 542

1,872



~ ~

~5885~WIS~R%5
~N%5~~~%%5
~855~RIE8~858
~~~RRS~Hlll5

~~~%8%~%8%
~N85~%%5~%W~N85~%88I~N88



16Analysis of restricted and endowment funds 2020-21

Fund Name Opening Incoming Resources Transfers Closing Purpose of the fundBalance Resources Expended Balance

Bequests & Former 3,074
Circuits
Surplus Trust 1.890
Funds

12 20 0 3,066 Supportfor individuals in
spsclllc need

0 1,890

Former 45,123 152 146
Guttridgo/Deepd ale

Work of the circuit—
restricted under CPD

0 45,129 Workcfthecircuit-
restricted under CPD

Total Resbicted
Funds

50,087 170 172 50,085

Endowment Fund 557 557 A single bequest-
unresbicted

""
Comparative analysis ofrestricted and endowment funds 2019-2020

Restricted Fund
Name

Opening Incoming Resources Transfers Closing Purpose of the fundBalance Resources Expended Balance

Bequests & Former 3,070
Circuits

Surplus Trust 1,890
Fund

26

16

26

0 1,890 Work of the circuit-
resklcted under CPD

4 4 Support for individuals in
s ' c need

Former 45,123 387 387
GuttridgeiDespdale

Total Restricted 50,083 429 429
Funds

0 45,123 Workofthecircuit-
restdcted under CPD

4 50,087

Endowment Fund 553 557 A single bequest-
unrestricted



17.Analysis debtors

Lea Church Accrued
Income
Sti ends in advance
Pre-Pa ent Citizen UK
Manse Ex enses

2020/21 2019/20
165,000 165,000

12,783 12,632
5,000 5,000
1,502 1,153

JRS Accrued income
Other Debtors
Accrued income

996
73 24

Total Debtors 185,354 183,767

Accrued Income, Lea Church (MTF).f155K remaining ss an income reserve in respect of the antidpated sale proceeds for Ihe Lea Church
site. Negosalons are sfill orHFring.

Pre-Payment Cigzen UK.
25K relates to the grant to Cibzen UK. (year 2) the draw down from MTF is prepaid in General Funds,
above snd accrued in MTF, see Creditors below.

18.Analysis of Creditors/Grants Payable
2020/21 2019/20

Assessments in advance
Lea Church Salances
Accrual Citizen UK
La Worker Salaries
Lea Church L al Fees
Central L al Costs
Other
Total Creditors

31,109
20,852

5,000
2,994
2,700

2,101
64,756

30,249
20 852

5,000

2,464
6,614

65,179

Lea Church Sslances are funds remaining foihwing ceasing of worship st that location. Treatment of the funds to
be decided upon in consultabon with Lea Church members.

Accrual Citizen UK, 25K - see note 17.

i ea Church Legal Fees 22.7K relate to the protracted negotiations with Preston City Council and Gateway
Housing concerning the sale of the Church snd Bungalow —see note 17.

19 Related party Transactions

There are no related pariy transacbons to report In ths anandsl year to 3te August 2021.



Preston Ribble htlethodist Circuit

Basis of Independent Examiner's Report

My examination wss carried oui in accordance wNh the general direcaons given by the Charity Communion.
An examination indudes s review of the accounting records kept by the chsnly snd s comparison
of the accounts presented with those records. It also indudes considsrsaon of any unusual items,
in nature or scale, or disdosures in Ihe accounts, seeking sxplsnaaons from the Trustees concerning
such maNas. The procedures underlsksn do not provide sll Nw evidence hat would be required
ln en audit snd, consequently no oplnkrn is given ss to whether the sccourss present s Sue and fair
view. My report kr Nmiled lo those matters set out in Ihs statement bekrw.

Independent Examiner'a Statement

In connecgon with my examination, no nmgsr has come to my attention (other then as disdosed below')

(1) which gives me reasonable cause to believe that in any material respect ths rsquimments:

~ to keep accounting records In accordance with Section 130of the Charltlss Act 2011.
~ to prepare accounts which accord with the accounting records and comply with the accounting

have not been mst, or

(2) to which, in my opinion, attenfion should be drawn in order to enable a pmper understanding of the

(3) I have lhavs not' obtained independent verilicatlon of all investments with the Trustees for Methodist Church

Name of independent examiner IVI RAN

Signature of independent examiner

Relevant Professional qualiiicagon of independent examiner

-C. A

Name of ttrm (where appropriate)

XIOV r- 5 N

Address 3 rwL OLE' O Nl Prq&& E i rf.orna
Bmc.ic. Sod& 88i Sdrv

*Please delete or circle as appropriate



Preston nibble hsethodist Igrcult

DECLARATIONS

Treasurer
I confinn that these accrual based accounts for the year ended 31 August 2021 have been prepared from dre records of the Circuit and
all indude funds under the coneol of ths Circuit Msedng.

Signature of Treasurer

Name of Treasurer

0 Lrmmmml~ll mme~. ll

Address 1 Niof) VQ, u30

Presentation to the Circuit tgeetlng for approval.

I confirm stat Ihe annual report and accounts for Ihe year ended 31 Aug 2021 were, ssvd54re' presented to the Circuit
at ils meeting on ~rr u..

snd were approved

Signature of the Chair of the meeting

Name of the Chair of Ihe meeang

Independent Examiner's Report to the Trustees of the

Circuit

This Report is on dte Circuit Accounts for the year ended 31 August 2021

Respecgve responsiblli5es of Trustees and Examiner

The Circuit's trustees are responsible for ensuring that the annual report and accounts for the year to 31 August 2021 present a true end
bue and fair view of the Circuit's income and expenditure for Ihe year end of its assets and llabllides at the balance sheet dais.
The trustees consider that an audit is not necessary for this year under Section 144 of the Charldes Act 201 1 ( Ihe ChanTies Am) and
Inst an Independent examinagon is needed.

It is my responsibility to:
~ examine Ihe accounls under section 145of Ihe Chadties Act;
~ to follow Ihe procedures laid down in dte general Directions given by the Chanty Commission under Secaon 145(5)(b) of
~ Io state whelher particular matters have come to my attention.

' Please delete or circle as appropriate


