2021 Report and Accounts for the Parochial Church Council of St Lawrence with St Paul
Longridge

Aim & purposes

St Lawrence with St Paul Parochial Church Council (PCC) has the responsibility of co-operating
with the incumbent, in the promotion of the whole mission of the church, pastoral, evangelistic,

social and ecumenical.

The PCC is responsible for the upkeep of the two churches in the Parish, St Lawrence and St Paul.

Objectives and Activities

The PCC is committed to enabling as many people as possible to feel welcome at our churches and
to become part of the worshiping community at St Lawrence with St Paul's. The PCC maintains an
overview of worship throughout the parish and makes suggestions on how our services can
involve the many groups that live within it. Our services and worship put faith into practice
through prayer, scripture, music and sacrament.

When planning our activities for the year, we have considered the Charity Commission's guidance
on public benefit and, in particular, the supplementary guidance on charities for the advancement

of religion.

To facilitate this work, it is important that we maintain the fabric of the two churches within the
parish.

Achievements and performance
1) Worship and Prayer

The PCC supports and offers a wide range of services and events. The ongoing impact of Covid-19
in 2021 meant we needed to continually adapt to encourage the maximum number of people to
access our services and events safely in accordance with government and Diocese regulations and
advice. In addition to 'in person' services we used Facebook to livestream our regular Sunday
morning service and a number of other notable services throughout the year. We continued our
2020 pattern of splitting the 10am Morning congregation into a 9.30am Formal service and a 11.15
Informal Service to offer a greater range of worship styles and reduce the overall number of
people in St Paul's church at any one time. Zoom Morning Prayer continued to operate though
was reduced from six mornings a week to two as people were able to meet in person again. The
6.30pm Evensong service continued in a similar format.

Weddings and baptisms returned a little but still in fewer numbers than we might normally expect
because of the uncertainty surrounding Covid-19. Funerals/burials continued at almost one per
week. All the key Christian festivals were celebrated and an outdoor carol service for the local
community was specially organised.

The PCC firmly believes that the Church can be an organisation of hope for all age groups and this
includes the fostering of faith in God and love for the local community among the younger
generation. We therefore continued to work closely with the local Church of England primary

school.
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2) Deanery Synod

Parish representatives are on the Deanery Synod. This enables the PCC to have an important link
with the larger church. One of the projects undertaken by the Synod is the payment of the parish
share, and the PCC has been involved with this. The PCC has been able to pay its parish share in full
this year.

3) Fabric of the church
This year the PCC has managed again to maintain both churches, on the whole successfully.

Routine checks and servicing to the electrics, gas boilers and fire extinguishers are up to date at
both churches, as well as the roof alarm and lightening conductor at 5t Paul's and the clock at 5t
Lawrence's.

February 2021 marked a year since completion of the work to re-roof and make watertight the two aisles
at St Paul's. Following an inspection of the works we were able to pay the 2.5% retention sum which had
been held until completion of the 12-month defects period. Subsequently in April a Structural Report
was undertaken to advise on several issues as required by the Quingquennial Inspection, including repair
of the tower roof and pinnacles.

At St Lawrence the Phase 1 works to repair the tower started in February, these comprising a new
rainwater pipe to the rear of the tower, the repiacement of the perished leadwork roof covering, a
new roof hatch and flagpole, together with stonework repairs and repointing. These works were
completed just before Easter. Over the Summer period planning and preparations continued for
Phase 2 of the works, to comprise roof repairs, stonework repointing and renewal of internal
plasterwork to the Remembrance Chapel and South Transept. Work subsequently commenced on the
Remembrance Chapel roof repairs in December, with successful completion of the external work just
before Christmas. Repairs are continuing on the Transept and interior of the Chapel, with completion
anticipated by March 2022.

4} Pastoral Care

The ongoing Covid-19 pandemic meant the nature of our pastoral care had to adapt regularly.
While many pastoral visits could continue the hardest thing has been not being allowed into the
care homes for the elderly with the frequency we would like. We continued to prioritise care for
those people who were likely to be most vulnerable and lonely and used things like luxury
Christmas hampers and the School Uniform Fund to support those who were struggling
financialty. Once again our Parish Magazine called the Log was a special source of encouragement
to those who wanted to remain connected with the Church but couldn't attend services.

The local Foodbank continued to operate in Longridge and the Vicar took on a key role in issuing
Foodbank vouchers so that food parcels could be directly delivered to people’s doors when it
couldn't operate from our church building.

This year the Centenary room at St Paul's, and the Parish Room at St Lawrence's provided a venue
for various activities, religious, pastoral and charitable. The PCC supports a meeting of Walkie-
talkies, a mother and toddler group. Coffee mornings are held in support of charitable causes.
Charity events and collections have been organised for charities both at home and abroad. We
also fund a scheme that supplies less well-off children with certain items of school uniform, which
their families may not otherwise be able to afford. The Centenary room is also used for meetings
by the Christian organisations such as the Mothers Union and the Tuesday Club, and secular
societies such as the local history society.
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Home Communions to the housebound returned in a small measure when the regulations allowed
and sensible in accordance with the local covid-19 rates. Outreach groups made contact with
those sick in hospital or home, and those who are noticed not to have been at church recently. In
addition, each Wednesday a weekly "drop in" service called Brew Time is held, and although not a
religious meeting it offers a chance for people to meet others, and dip into church.

5} Mission and Evangelism

Our parish magazine, The Log, is produced and distributed to parishioners ten times during the
year

Several online courses such as the Alpha Course, the Bible Course and the Prayer Course were held
during the year which allowed regular and new people to access the church and the message of
the Christian faith

Local and national charities such as The Children's Society have benefited from retiring collections,
special events or specific donations throughout the year.

We continue to support the Diocese Vision 2026, ‘Local Churches, Transforming Communities” and
we have our own church vision, ‘Following Jesus in Loving Community’ which supports this.

Finally, this year a special Christmas booklet was produced to send to every household in the local
community advertising the work of our church and the services we have to offer.

6) Ecumenical Relationships

The church is a member of the Churches Together in Longridge and District and a number of joint
services were held throughout the year, including the Remembrance Sunday service, held at St
Paul's and the Good Friday cenotaph service, which has multi-denominational input.

The Food Bank is staffed by volunteers from all the churches, and is run from the Centenary room
at St Paul’s,

7} Financial Review

In 2021 the continuing global pandemic obviously affected the Church by way of enforced
closures etc. Total receipts were £184,527 of which £42,836 was received as restricted funds, £560
was designated funds and £141,131 was received as unrestricted funds. This represented a
decrease in income of £32,107. Planned giving was higher than in 2020, and with the church being
closed for shorter periods, collections at services were also higher. Gift Aid claims were lower than
the previous year due to an outstanding query with HMRC holding up the receipt of funds. The
pandemic continued to have an effect on our ability to fundraise although we did raise £7,869,
compared to £7,075 in the previous year. A further reduction in facilities rental income was seen
with this being attributed to the loss of the WeightWatchers contract along with some closures.
There was an increase in fees for weddings and funerals, from %14,148 to £18,241. One final point
to note is that we transferred £40,000 from the Haighton bequest to partially fund the repair works

at St Lawrences.

£199,633 was spent in total, to provide the Christian ministry from St Lawrence with St Paul,
including the contribution of £85,000 to the diocesan parish share which largely provides the
stipends and housing for the clergy. Expenditure was down on 2020, by £17,369. This reduction is
mainly due to less being spent on Repairs and Maintenance, £50,193 as opposed to £81,165 in

2020,

The net result for the year was a deficit of £15,106.
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The value of a CIF share rose from £20.45 to £23.3867 over the course of the year, meaning that the
value of our investments rose by £39,116. While this is reflected in the accounts (see note 2),itisa
'paper gain' only as these shares cannot, as a general rule be sold, and it is the income from them
that supplements our incoming funds. The United Utilities shares showed an increase of £6,741
following an increase in the share price. Overall there was an increase in the value of our
investments of £45,857. The breakdown of the income from these funds is detailed within section
5¢ of the financial statements.

8) Reserves Policy

It is PCC policy to try and maintain an unrestricted cash reserve of £20,000 in the event of needing
to cover future deficits in income over expenditure. This was achieved in 2021.

With respect to the Investment Assets within the Financial Statements - that currently stand at
£349,585, some are restricted, £57,134, which means that the income and any capital expenditure
would be restricted as to their use. The remainder are Endowed and may also be restricted, as
such only the income from these funds is available for the PCC to use in line with the restrictions.

9) Volunteers

If a project requires a specific skill, volunteers may be co-opted onto the various sub-committees,
or indeed the PCC, for that specific project.

None of the fund raising activities of the PCC would be possible without the dedicated help of
volunteers, and the PCC would like to express its gratitude to all of those who have helped in any
way, over the course of the last twelve months.

10} Structure, governance and management

The Parochial Church Council is a corporate body established by the Church of England. The PCC
operates under the Parochial Church Council Powers Measure,

The method of appointment of PCC members is set out in the Church Representation Rules. At St
Lawrence with St Paul, the membership of the PCC consists of the incumbent, churchwardens,
deputy churchwardens, secretary, treasurer, Deanery Synod representatives, Vision Champion,
readers and members elected by those members of the congregation who are on the electoral roll

of the church.

The PCC members are responsible far making decisions on all matters of general concern and
importance to the parish, including deciding on how funds of the PCC are to be spent.

The full PCC met eight times during the year, some of the meetings tock place in person, and
some, in light of the pandemic restrictions took place on-line with an average attendance of 80%.
Given its wide responsibilities the PCC has a number of committees each dealing with a particular

aspect of parish life.
These committees, which include but are not restricted to worship, pastoral, social and

stewardship (fabric and finance), are all responsible to the PCC and report back to it regularly,
minutes of their meetings being received by the full PCC and discussed as necessary.
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11) Administrative information

St Lawrence's Church is the Parish Church, and is situated on Lower Lane in Longridge. St Paul's Church
is situated on Church Street. The parish is part of the Diocese of Blackburn within the Church of
England. The PCC is a body corporate (PCC Powers Measure 1956, Church Representation Rules 2011)
and is a registered charity, number 1134831.

The members of the PCC serving during the period of these accounts were:

Ex officio members:

- Incumbent: The Reverend Mike Barton {chair)
- Reader: Kathleen Sturzaker (resigned 24th May 2021}
- Warden: Alethea Jane Ng
Dorothy Ann
- Warden: Little
- Deputy Warden: Dorothy Laver
- Deputy Warden: Graham Kelsall
- Treasurer: Graham Kelsall
Barbara
- Secretary: McCormick
- Deanery Synod Representative: Graham Kelsall (from 24th May 2021)
- Deanery Synod Representative: Karen Louise Ellen Boardman {also Vision Champion)
- Deanery Synod Representative: Muriel Anderson (also Reader)
- Deanery Synod Representative: Gwyneth Norah Jones (passed away 27th March 2021)

Elected Members:

Annamarie Rogers-Waterman
Barbara McCormick
David Hartley
- Karen Lesley Burdett
- Peter Ernest Turver
Rosemary Lyons
Valerie Wardley
- Vernon Charles Kinrade
- Wendy Smyth
Barbara Burton
Christopher Geoffrey Page
- Keith Thompson
- Michael Dawson
- Lisa Monks (resigned 24th May 2021)

Approved by the PCC on l 5 i 03" )l ..., and signed on their behalf by the Reverend Mike Barton
(PCC chairman) /

(/_,f/< Date.. Q'LPK"?"Z'

Reverend Mike Barton...........
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Independent Examiners Report to the Members/Trustees of St Lawrence and St Pauls Church
Longridge Parochial Church Council

| report to the trustees on my examination of the accounts of the church for the year ended 31
December 2021, which are set out on pages 7-9.

Responsibilities and basis of report

As the charity trustees of the Trust you are responsible for the preparation of the accounts in
accordance with the requirements of the Charities Act 2011 (‘the Act’).

| report in respect of my examination of the Trustees accounts carried out under section 145 of the
2011 Act and in carrying out my examination | have followed all the applicable Directions given by
the Charity Commission under section 145(5}{b) of the 2011 Act.

Independent Examiners statement

| have completed my examination, | can confirm that no material matters have come to my
attention in connection with the examination giving me cause to believe that in any material
respect:

(1) Accounting records were not kept in respect of the Trust as required by section 130 of

the Act; or
(2) The accounts do not accord with those records.

| have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

Signed:
C /%’/?’ﬁ
Christine Richards FCA

McDade Roberts Accountants Ltd
BTC House

Chapel Hill

Longridge

Preston

PR3 3JY
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Finandal Statements for the Year Ended 31 December 2021

Receipts and Payments Accounts

Receipts
Voluntary receipts:
Planned giving
Tax effident
Net tax efficient
Caollectlons at Services
All other giving/valuntary recelpts

Gift Aid Recovered

Activities for generating Funds
Investment Income
Church Activities
Total Recelpts
Church Actlvities:
Parish Share
Clergy and Staffing costs
Church running expenses
Mission giving and donations
Cost of generating Funds
Total Payments
Excess of (payments) over receipts

Trensfers between Funds

Cash at bank and in hand at 1 Jan
Cash at bank and in hand at 31 Dec

Cash Funds.

Bank Current. Account
5/0 Account

New &fa Account
New Deposit Account
Central Deposit Fund

Other Monetary Assets
Income Tax recoverable

Investment Assets
Investment Fund Shares at Market Value
Other Shares at Market Value

4 The movements In designated and restricted funds during the year were:

Restricted

Barrados

Bishops Harvest
Children’s Socisty
Brewtime (grant)

Choir (Worship group now separate)
Churchyard

Croft Legacy

Flawers - St Paul
Flowers - St Lawrence
Future Projects

Grant - Communications equipment
Maintenance

MA Support

Morgan Legacy

Newsham Legacy
Rellgious

Roof

Rovyal British Legion

St Lawrence Repair Fund
Uniform

Walkie Talkies

Warship Group

Youth

Restricted CBF CofE Funds

Haighton Legacy
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; Unrestricted
Note | | Unrestricted | o oooted  |Restricted Fund| EMOWMEME | yora) 2021 Total 2020
Fund Fund Fund
£ 55,747 E - £ - 3 - £ 55,747 £ 49,142
E 9,206 £ . £ - £ . £ 9,296 £ 8,245
E 8,477 £ - £ - £ £ 8,477 £ 3,154
5a E 24,617 £ 560 £ 33,433 £ - E 58,610 £ 80,880
E 2,861 £ = E = £ s £ 2,B61 £ 32.119
E 100,898 £ 560 £ 33,433 £ - £ 134,991 E 173,540
5b E 14,044 £ - £ £ - £ 14,044 £ 10,264
5¢ E 2,486 £ - £ 9,403 £ - I3 11,889 £ 11,946
5d £ 23603 £ - £ . I3 - E 23,603 £ 20,884
£ 141,131 £ 560 £ 42,836 £ - £ 184,527 £ 216,634
E 85000 £ - £ : 3 - £ B5,000 E 81,387
5e £ 20,535 £ - £ 2,799 £ - E 23,324 £ 20,528
5f £ 35,210 € 256 £ 55,423 £ - E 90,889 £ 114,057
5g £ - [3 . £ 323 £ - £ 323 E 1,030
F 140,735 £ 256 £ 58,545 E E £ 199,536 £ 217,002
£ 97 £ - £ - £ - £ 97 £ -
£ 140,832 € 256 £ 5B545 £ - £ 199,633 £ 217,002
£ 299 £ 304 £ (15709) £ - £ (15106) £ (368)
4 £ {7.081) E (304) £ 2,385 £ - £ - £ €.
E (6,782} E - E {8,324 E - £ . (15106) £ (368)
£ 77,699 £ 1,650 & 56,227 £ - £ 135576 E 135,944
£ 70917 E 1,650 € 47.503 £ - £ 120,470 E__13557/6
£ 20,515 £ £ . £ - £ 20,515 £ 23,946
£ 23,635 £ £ 15,770 £ - £ 39,405 £ 30,909
£ 321 £ : £ - £ - E 321 £ 7,559
£ 60 £ 1,650 £ 27,500 £ - E 29,210 £ 4,816
£ 26,386 £ - E 4,633 £ - £ 31,018 £ 68,346
£ 70817 E 1,660 E a7,503 £ - £ 120,470 E_ 135576
£ 20,000 £ 15,000
2 E - 3 . £ 57,134 £ 254,020 £ 311,154 E 272,038
3 £ - £ - £ - £ 38431 £ 38,431 £ 31,650
3 - £ - £ 57,134 £ 292,951 £ _ 349.585 E 303728
Bal. B/ fwd Receipts Payments Transfers Bal. C/fwd
£ 3,990 £ 1,876 £ - £ - £ 5,866
E . £ 92 £ 92 £ - E -
£ E 136 £ - £ - E 136
£ 724 £ - £ . £ - E 724
£ 63 £ 05 £ 09 £ - £ 659
£ 277 E 3,828 £ 2,928 E - 3 1,177
E 1,000 £ - £ . £ - £ 1,000
£ . £ 20 £ M9 £ 129 £ 2
£ 316 £ 1,263 £ 1,149 £ - i 430
£ . E - £ £ 3,000 £ 3,000
£ 664 £ £ 383 £ - £ 281
£ 3,442 £ 1,310 £ 2,236 £ - £ 2,516
£ 800 £ - £ - £ £ Ba0
£ 3,000 £ £ 270 £ E 2,730
£ - £ 2,213 £ 213 £ £ .
£ 694 £ 1,148 £ 1,024 £ . £ 818
£ - E - £ 4,256 £ 4,256 £ .
£ . £ 231 £ 231 £ - £ -
E (3,545) £ 26,070 £ 41,781 £ 40,000 E 20,744
£ 637 E 730 £ 674 £ . £ 693
£ 360 E . £ - £ £ 360
£ £ 100 £ - £ £ 100
£ 1,831 £ 455 £ 1,050 E £ 1,236
£ 14,253 £ ap,177_ £ 58,545 £ 47,385 £ 43,270
Bal. B/ fwd Receipts Payments Transfers Bal. C/fwd
£ 41,974 £ 2,659 £ - £ (40,000) E 4,633
£ 41,874 2,650 E - £ (40,000} £ 4,633




Unrestricted CBF CofE Funds
Cldreive Legacy

Danatign

Greenall

Designated

Tea/Coffee
Vicars Discretionary

Further Analysis of Receipts and Payments

Receipts

a) All other giving/voluntary receipts:

b)

<)

a9

Donations

Legacy
Communications Grant
Insurance Payout

Activitias for genarating funds:
Parish Fundralsing

Printing

Book Stall

Investment Incoma:

Dividends on CBF Investment Fund
Bank and CBF Depasit Fund Interest

Haighton Dlvidend
Newsham Legacy

Church activities:

Fees for weddings and funerals
Parish Magazine

Fadilities Rental

payments

e)

q)

Clergy and Staffing Costs
Parish Administrator
Cleaning

Director of Music & Organlists
Groundsman

Retired Clergy

Vicars daimed expenses
Councif Tax

Water

Church Running Expenses
Repairs & Maintenance
Printing and Statlonery
Children's Church

Vicars Discretonary
Churchyard

Costs of Services

Running Expenses

Choir Fund

Uniform Fund

Youth Fund

Book Stall

Casts of Fundraising
Pastage B Communications
Accountants fees

Bank Charges
Communications Grant
Energy

Insurance

Misslon Giving and Donations
Royal Britlsh Legion

Children's Society

Bishops Harvest

Longridge CofE School
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Bal. B/fwd Recelpts Payments Transfers Bal. Cffwd

£ 21,68 £ 11 £ £ ] E 21,683

£ 3,799 £ 2 £ = 2 = £ 3,801

£ 895 £ 0 £ - £ 5 £ 895

I3 26,372 £ 14 F * £ = [ 25, 385

Bal. B/fwd Recelpts Fayments Transfers Bal, C/fwd

£ 150 £ 186 E 4 £ (182) £ 150

E 1,500 £ 374 £ 252 £ (122) £ 1,500

3 1,650 E 560 £ 256 E {304] E 1,650

Unrestricted
Unrestricted | 1 cionated  |Restricted Fund| WM | roray 2021 Total 2020
Fund Fund
Fund

£ 14,217 £ 560 £ 33,433 £ . E 48,210 E 74,041
£ 10,000 £ - £ * 3 - £ 10,000 £ 5,000
£ . £ - £ - E - £ . £ 1,839
£ ag0 £ - € S - - E 00 £ -
£ 24,617 £ 560 £ 33,433 E - I3 58,610 £ 80,880
£ 7,869 £ - E £ - £ 7,859 £ 7,075
£ 6,175 £ = £ = E = £ 6,17% E 2,973
3 = £ = £ = £ - E - £ 216
£ 13,084 E - [ = E = E 14,044 £ 10,264
£ 2,467 £ - E 4,531 £ - £ 6,998 E 6,555
E 19 £ C E 14 E - £ 33 E 335
£ E - E 2,645 £ - £ 2,645 E 2,584
£ = £ - £ 2213 £ & £ 2,213 £ 2,472
£ 2,486 £ - E 9,403 £ = £ 11,889 £ 11,946
E 18,241 £ - £ ;i £ - £ 18,241 E 14,148
£ 4,146 £ - £ - £ - E 4,146 £ 4,723
£ 1,216 E # E - £ - £ 1; g}qﬁ_ £ 2,013
[3 23,603 E - E - £ - 3 23,603 _E 20,884
£ 6,007 £ - 13 . £ - £ 6,007 £ 5,649
£ 1,050 £ - £ - £ - E 1,050 £ 1,138
[ 5250 £ - £ = £ - E 5,250 £ 3,088
E 2,956 £ + E 2,799 £ - £ 5,755 £ 5,700
E 237 £ - £ - E - 13 237 £ 1,287
[ 40 £ = E - £ - £ 40 £ 48
E 4,334 £ - E £ * £ 4,334 [ 3,096
£ 651 £ . £ s £ = E 651 £ 521
£ 20,525 E = £ 2799 £ - £ 23,324 £ 20,528
£ 1,820 £ = £ 48,273 £ = £ 50,193 £ 81,165
£ 11,191 £ % £ 2 £ - E 11,191 £ 7,482
£ 68 £ = E £ - E 68 E 49
£ = £ 252 £ = 3 - E 252 E 30
£ £ - £ 2,578 E . £ 2,578 E 1,260
I3 = £ 4 £ 2,322 £ = £ 2,326 E 1,526
£ 3,082 £ > £ 35 ok - £ 3,117 E 1,551
£ - £ — E 109 £ % £ 109 £ 100
£ £ - £ 674 E - £ 674 E 1,100
£ £ £ 1,050 £ - £ 1,050 [3 422
£ = £ E = £ - £ - E 275
£ B?7 E £ L4 E - £ 877 £ 198
£ 1,015 £ & £ = £ * E 1,015 E B64
E 1,200 £ £ - £ = £ 1,200 E 1,596
£ 252 £ £ 2 £ g £ 252 £ 302
£ . £ - £ 382 E - E 382 E 1,175
£ 8,279 £ E ¥ E = £ B,279 E 7,716
£ 7,326 E = E £ > £ 7,326 E 7,246
£ 35,210 £ 256 E 55,423 £ & £ 90,889 E 114,057
£ E <. 3 231 E - £ 23 £ -
£ - £ 4, E = £ - & - £ 301
£ . £ - £ 92 £ - £ 92 £ 229
£ = & - 3 : £ - £ . £ 500
£ = E > 3 323 £ - £ 323 £ 1,030




