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STRUCTURE, GOVERNANCE AND MANAGEMENT

The Parochial Church Cmmetl (PCC)
The Pamchial Church Conned is a corporate body estabHshed by the Quuch ofEngland. The PCC operates
under the Pamchial Church Council Powets Measure. In a~ca with statute the PCC is registered with
the Charity Coaunission under No. 1134818.

Appaintmeat ta the PCC

The appointment of PCC membexs is governed by and set out in the cuxreat edition of the Qnach
Represeatation Rules.
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PCC Organisation

The PCC meets at least 4 times a year. Each member is also a member of one of the 3 main Committees:
Mission, Worship and Finance dt Pmperty. A Standing Committee comprising the Acting Chair,
Chmchwaxdens, PCC Secretary snd a representative member of tbe PCC, meets as necessary between PCC
meetings.

CHAIRMAN'S REPORT

Annual Report t» APCM

Vicar
The Covid 19 CYisis hss affected almost every element of the church this year.

We sxe a Church of England chuxch at the heart of the County Town ofSomerset in Tauntun. We wonddp
God, Creator, Redeemer and Sustainer, with a mission statement of 'To know Christ better and make Him
better known. "This means that all we do draws us back to this at all times.

I still feel like the new Vicar here as the building has bees closed snd we have tried to work~not being
able to meet in person, most projects have been on hold for most of the year as we have tried to work out
exactly what we could and could not do.

This being said we have worked very bard to try and keep things going as the church here in the centre of
Taunton even ifwe have not been able to meet in thc building for large parts of the year. I would also lfixe to
personally thank the Cbuxchwaxdeos (Nigel, Jean snd Margaret) and PCC snd all the work that meant things
ran as smoothly as they did.

For the Management team (Louise, Diana snd Jack), helping keep things on track and for all their support.

It has been great tc welcome Louise as a colleague and the work ofour Ministry Team going above a beyond
filming and editing services to go up online (Dennis, Ben, Daphne, Nick, with the help ofNick Mort, Susanne
and the Lewis' working behind the scenes).

Pxoject leadexs Sandra HaU in the Coffee shay, Cheryl Birkett in the Bookshop, Miles Quick, Sandra Jordan,
Tim Bowery and this is where it gets compgcated as there axe so many people that orgatdse and run things at
St Mary's, I want to thank you all for all you do.

Readers young aod old(erl) alhe.

Projects
Most of you know the projects that we have been working on, and we wait for movemcnt on most of these
due to the current crisis. ..
Tower project, which we have been able to put on hohi for a little while, but it will tear its head again at
some point.

St Mary Magdalene's as a Minster, we axe very near tc completion with this and dearly hope that very soon
we wfil be celebrating with a big festival of some khxd



CoNse shop development, which we have managed to make some movcmcut on

Oer coffee and book shops continue to be places of Christian hospitality and mission.

Youth Hub and Youth and Cbildrea's worker, on hold for tbe moment

We are trying to bring together a team that will help with our communications (even more needed because of
what we have gone through this year). This will help us get our message of God's love snd grace more
effectively into our communities and the town itself. Part of this project was to be looking into audio visual
capabilities in the building itself. Our audio system hss had a complete overhaul and we have moved to live

capabilities, rather than relying on pre-edited content. We axe also keen to keep up our work with
our social media platforms and develop them, as well as our regular printed media, the Today and Together
publications and the teams that keep these running have been fantastic.

Worship
Central to all that we do is our worship. We want to offer a bmad range ofworship opportunities, Sum quiet
1662 Prayer Book Communion, tbmugh to modem, contemporary services of the word with a music group.
All end avouring to worship our God as he would want to be woxsbipetL This of course has been incredibly
complicated.

We are very grateful to all that have looked after our children snd young people over 2020 (and all the
adaptions that have had to be made). Our aim is still to have a bub for them in the old vicarage garage, and
we are still worlung on this. To strengthen the work that goes on here a dedicated sub Committee of the PCC
had been recommended for this work, which includes Tekua, Voice aud the many other little things that go
on.

St Mary's has a strong musical tradition and we continue to be indebted to our Musical Director, Miles Quick
for his inspirational I~.
Lots ofpeople volunteer at St Mary Magdalene to keep our church open when we have been able to be and
we are very grateful to our team welcomexs. The comments we receive in the visitor's book and now on
Facebook and our website are very ettcouraging.

Welcome and mission are strong components in our congregation, and this is only heightened by the many
things that we hope will be able to start up again, including the Mothers' Union Just a Break and The
Breakaway gmup, auned at parents snd fcn and fellowship.

Our new bells have ~all sorts of interest as we have used them to vety ditfexect puxposes this year.
Who would have thought they would be accompanying us as we sing in the Church yard snd church square.
They sound wonderful and the viewing floor and sound controls are now in place.

The peregrine pmject has pmved successful bing able to view live pictures of their activities via a CCTV
link We had four eggs hatch, with four female birds surviving to adulthood in 2020

The Pastoral team worked very hsxd thmugh 2020, ~rdinated by Margaret Austin, there are just too many
to name that have been trying to stay in touch with members ofthe congregation, but all deserve our thanks.



It is hsn!~beck on 2020 because ofwhat we have gone through this year. But I have loved coming
and serving here, and I look forward to properly getting to know you sli. A lot hss changed for me, most of
you know ofmy dog (Zebie) snd how he hss gmwn. 'Ihat Ihsd the joy ofgetting nnuried (the only wedding
in the books of the church for 2020) aud becoming a (step) Sither to three great children. Outside ofthe work
in this church I continue with my Masters (Theology, Im ginstion snd Culture) and my training work for the
diocese with Curates coming, snd running various training days, as weil as work on the Diocesan Board of
Education. My spare time continues to be focused on emily, the Motorbike, snd skiing (although dry slope
at the moment, there is always the hope ofgetting back to snow!)

St Mary Magdalene's has had a financially challenging year due to the Coronavirus pandemic. The trading
aspect of the Church would normally be expected to provide fA4,000 ofprofft but in 2020 provided 810,000
pmff t which caused sigmffcsnt strain on the 6uances. At the same time with the Church being closed plate
collections normally expected to be 818,000 dropped to Gi,000. Further to this with weddings being on hold
and our meeting mom not in use the pro6t &am biuldings expected to be g8,000 dropped to 81,500.

The Government provided the furlough scheme which St Mary Magdalene's was able to take advantage from
that enabled sslsty costs to be reduced by amund 30% - a saving of 64000. At the same time the Diocese
noted that hutrdiss were struggling and a preliminary discount onthe Parish Share was provided off20,000.

RESERVES POLICY

The General Reserve of St Mary Magdalene's stands at f27,054. This does not cover six months worth of
expenditure, Strong controls remain in place in respect of expenditure. The Clnuch nmains liquid with
designated snd unrestricted funds totalling 8157,637 at year end with the PCC able to divert resource if
requked.

However, it is important to note that ofthis chca K60,000 is committed to the development ofthe coffee shop
and f30,000 tequhed for paymeat of the installed resrrdng and new sound systems. Usmg designated funds
to pay for operational expenditure would damage St Mary Magdalene's ability to continue in its mission.

FUTURE COM~r22PXS

St Mary Magdalene's has cunuutly undertaken sevend projects, in particular the renovation ofthe coffee shop
due to take place in May ready to be open Sr the summa' of2021 in anticipation of restrictions eashg. The
Fabric fund and Coffee shop reserve will cover these costs.

Furtlumuuu, the chuch is to be designated a Minster aud a review of stafffng needs is~to ensure
we are equipped to support its wider role in the town community.



The PCC of St Nary tta0dalene Churah, Taunton

aaIanas Sheet as at 31 Deoemher 2020

2016
FIXED ASSETS

Tsnghkr

hvastmant

CURRSNT ASSETS

2,244 3,408

3,408

Debtors

Short Term Daposts

Cash atbankand h hand

4,INiB

13,810

137210

t5AI52

70,830

LIASI.ITIE6

Credtors - amounts falh0 due h one yser

200W4

1,602

220,f20

3/06

IIETCURRENT ASSETS
100,182 222410

Total assets Isss Currant lnbRNs

Cradtors - entrants fa6in0 due ansr one year

TOTAL NET ASSETS

pAISBH FUNDB

Unrestricted

Restrhted

Coffee machine

201.428

159,838

39,344

2,244

225.778

226776

ISIP92

40,418

3,488

201MB 226778

Approved by the parochial Church Council on 21st April 2021

Revd Tobie Osmond

Vicar

[EJ



The PCC of Sl Igsry Magdsh7ne Church, Taunton

Statement of Flnanclal ActMtles for the year ending 31 Oeoember 2020

INCOME

Unrestricted Restrlcled TOTAL FISIOS
Nots Funds Funds 2020 2019

Voluntery ttcorrn
ActlvBes for gsnsratt70 funds
Church Actlvllles

Investing actlvBes
Bdraordt7sry llano

2(a)
2(I7)

2(c)
2(d)
2(e)

118,575
23,191

1,188

8,130

7,609
2,753

128,243

1,188
3,700
8,130

162,314
78,785
10,772
2,467

Total Income 151,629 13,576 165,205 252,338

Church Acgvlgs77

ActlvBes for genera870 funds
E77trscrdhary Itsrra

3(a) 138,672 230 138,901 174,630
3(b) 9,082 378 94B0 26,030
3(c) 27,882 14.043 41,925 138,419

Total E77pendlture 173,037 14,650 188,287 339,070

Net )teens before other reccgnk7ed gat7s end k7sses (22,00S) (1,074) (23,082} (86,741)
Revaluation of stock fn the Bookshop (46) (48) (638)

Net Move m ent In Funds

Balances brought forward 1 January 2020

Balances carried forward 31 December 2020

(22,054) (1,074) {23,128) {87470)

181,802 407418 222,310 300,688

159,838 30~ 100,182 222,310



Independent Examiner s Certificate
for the PCC Accounts

Rsport to ths hostess of Sf ruacg MdrlbrttavJdr TRr4NToA tuarcchlal Church Council

on accounts lbr the year ended: 8l bacsxAssd grader charhy Number (if spplkable):

Rsspecavs rusponslbghfes The chsrhy's hustses ara responsibhr for the prsparadon of the accounts. Theof bvurbuur and examiner charily's trustees consklsr that an audit is not mquired for this year under secgon
144 of the ChariTiss Act 2011 (the Cherldss Act) end that an Independent
exsmlnecon hr needed,
It ls my msponslblllty to:
v examine ths accounlu under sechon 145 of the CharNes Act,
~ to hrlkrw the pmcedurss laid down in the general Dkscgons given by the

Chamy Commisskm (under secdon 145(6)(b) of the Charities Act, snd
~ to state whether psrgcular madam have come to my ahengon.

Bash of Independent My oxsminadcn wss curried out in accordance with general Dhuctions given by the
mmmlnerts statement Chargy Commhrslon. An examlnagon indudes a mvlew of the accoundng mcords

kept by the charity and a comparison of the accounts presented with those records.
It abro Irxdudss consideration of sny unusual items or dlscbsures in the accounts,
and seeking expbrnalkes from the trustees consuming sny such madam. The
procedures undertaken do not pnwids all the evidence Ihat would be required In an
audit, anil consequerNy no opinion is given ss to whether 5re accounts present a'bue and fair view and the report is lmked to those msttem sst out In the sbdement
below.

Independent exsmlnevs In crmnaccon wkh my examlnadon, no maltw has come lo my attendon (othsr then
lstemsnt that dhelosed below )

1. which gives me reasonable cause to believe that In, any materiel respect, the
mqldlumerlls:
~ lo keep accounting records in accordance wilh sscdon 130 of the CharNes

Act; and
~ to prepare accounts which accord with the accounting records and comply

whh the accourNng requirements of ths CharNss Act
have not been met; or

2. to which, in my opinion, attendee shoukl be drawn in order to enable a proper
u ding of the accounts to be reached.

Ihe worcb br grebrackets 5they d'o nor apply.

Slgnmb Bats: brfloS gtrxl

Name: IQarf '5hyAC5

Rehwant prohumlonal
quaggsaaon(s) or body gf

~ny):

Ad dream o Jhl)SD (rurrhfs v

trkoNyorrf Srdi(CSy T)r)2 48

IER

[8j
March 2(yl2



Notes to the finunclal statements

The financial statements have been prepsxed in accordance with the Church Accounting Regulations 2005
together with applicable accounting ~and the Chsrites SORP (FRS102).

The financial statemeuts have been ptupsxed under the historical cost convention except for the valuation

of assets, which are shown at market value. Tbe finsncial statements include all txansactions, assets and
liabilities for which the PCC is xasponsible in law. They do not include the accounts of chmch gmups that
owe their affiliation to another body, nor those that axe inform@ gatbermgs of church members.

Funds

Endowment funds are fimds, the capital ofwhich must be maintained; only income arising fmm investment
ofthe endowment may be used either as restricted or unrestricte funds depending upon the purpose for which
the endowment was established.

Restricted funds represent (a) income fiom trusts or endowments which may be expended only on those
restricted objects provided in the tmns of the trust or bequest, snd (b) donations or grants received for a
speci6c purpose or invited by tbe PCC for a speci6c object. The funds may only be expended on the specific
object for which they were given. Any balances remaining unspent at the end of the year must be carried
forward as a balance on that fimd. The PCC does not usuaUy invest separately for each fimd. Where there is
no separate investment, interest is apportioned to individual funds on an average balance basis.

Unrestricted funds are general funds which can be used for PCC oxdhuuy or designated purposes.

Income

Planned Giving, collections and donations are recognized when received. Taz xufimds axe recognized when
the incoming msomce to which they relate axu received, Grants and legacies axe accounted for when the PCC
is legally entitled to the amounts due. Dividends are accountable when receivable, interest is accrued for
gtos8.

Expenditure

Grants and donations are accounted for when paid over, or when awarded, if that award creates a binding or
constructive obligation on the PCC. The diocesan parish share is accounted for when due. Amoums received
specifically for mission am dealt with as restricte funds. All other expenditure is gence8y recognized when
it is incumd and is accounted for gmss.

Fixed Assets

Consecrated and beoefice propczty is not included in the accounts in accordance with S.96(2)(a) of the
Charities Act 1983.

Movable chunk furnishings held by the vicar and churchwaxdem on special tmst for the PCC and which
requhu a faculty for disposal are inaliemhle pxoptzty, listed in the church's inventory which can be inspected
(at any reasonable time). Por snylhing acquired prior to 2000 there is insufficient cost information available
and therefore such assets axu not valued in 6nancid statemeuts. Subsequenfiy no individual item hss cost
more than gl,000 so all expetuhtum has been written oifwhen incurred.

Equipment used within tbe church premises is depreciated on a straight-line basis over four years. Individual
items ofequipment with a purchase price of K2,500 or less are written off when the asset is acquuud.



The PCC of St Mary Magdalene Church, Taunton

Shale ment of Financial Activities for the year ending 31 December 2020

2. INCOME

2(s) Voluntary Income
Rannsd Glvtr5I

Rate Oollec$cns
Gift Aid rsclabwd
Donalbns, appeah etc.
Legacies

Unrestricted
Funds
73,755
6,113

17,817
15,717
5,373

118,575

Restricted
Funds

7,569

7,658

TOTAL FUWS
2020 2019

73,755 73,954
6,113 16,211

17,617 10,245
23,388 9,222
5.373 41.683

126,243 152,314

2(b) Activities for generating funds
Fund raising events
Bookshop
Coffee Shop
hlhgazbe
ilhmorhl Window

836 2,753
4,226

13,863
3,686

600

3,580 7,549
4.226 15,878

'I 3,663 47,556
3,668 4,003

600 1,800
23,191 2,753 25 i' 78,785

2(c) Church Activities
Let$ng of church proper$ss
Fees

1,685
497

1,685
497

7,244
3,528

1,188 1,188 10,772

2(d) Investing activities
hlerest

2(e) Esiraordinary items
Rirbugh clstn
Tow er fund

Unpaid creditor wr(8sn cff

7,908

100
8,130

3,155
3,155

3,700
3,700

7,996
34
100

8,130

2,467
2~7

TOTAL INCOME 151,82913,578 165205 252,338



The PCC of St sfary ktandalena Church, Taunton

Btatsment of Rnanclal Activalas for the year ending 31 nscsmbsr 2020

Sls) Church actlvmss
IVhsion snd Charllabh Giving

Home

Oversees

Istrestrhtsd
Funds

Bastrlctsd
Funds

TOTAL RES
2020 2019

Mnfsay: Dccesan parish share
Olhsr ninlstry costs

Church running snd nwlnlenancs
Salary and fees
Rwt, slsScnery, copying and prkdhg
DcnnsSc cosh
Tahphcns. broadband and WIR

Sunni expenditure

75,260
2,029

27,357
2,800

1,251
557

75400
2458

27,357
2,899

1,251
557

90,604
154

30,520
34,910
2,00$
1234
1.112
2,045

1S6,072 138,001 1?4,030

Sib) Actlvltlss for generating funds
Cast of fund rslslng events
Bookshop

Coffee Shop
Magazine

kasurriai w hdcw

4,143
4,129

010

378
4,14S
4,129

810

0,140
14AI49
2$I95

340

Sic) nrtraordlnsry Itaims
ChcrlChcrhtsrs
Organ rancvstlcns
Bet works
Tcw er ccats
Etcaptkmsl w crlo
Rcfesskmsl and DsvcNapment Fees
Ccsch Hsuae
IVB House Away Dsy

5,432

6,07S
3.150

1$,138

50

7,607
3,101

7,807
0,179
3,160

13,138
3,255

930
117442

7,916
3,000
2,460
6,855

14,04S 41,025 1$0,419

173,6$7 14,050

4 Trustees and staff remuneration and other transactions
During the year the PCC employed a caretaker
Fees ware paid to the Director ofMusic, Organists snd Secretarial StafF
No expeoscs wctu paid to the Trustees (ie members of lhe PCC) or any persons closely connected to
them
The total amount of donations received Som the Trustees or related parties without conditions was
E)2,930
Contributions to the C of )1 Church Workers Pension Fund for benefit of employee: Z637



Ths PCC of St Nary MsS delano Church, Teunton

Statement of Rnenctal Acth)Iten for the year ending 31 December 2020

2010

Tangible

Dsprechthn
3,408

(1,224)
4,602
(1224)

CI$8$9tf ASSETS SUNCRY INNTORS

Tsx mcmrerams - Unrestrhled

Tsx recoverable - eslnctsd
Usreslrhted debtors
Rsslrhmd dsbhus

CISBSTORS - AMOUNTS FALUNG IN ONB TSAR

lh mtrhled

Rmtdcted

13,610

1&BIB

1,502

1402

15,000

52

19,052

2 120
1,803

PARMH FISNS

lhvreslrlcled Funda
d

Fabric fund

Organ mnovalhm fund

Cogee shop reserve
Tower fund

General fund reserve
Total designated funds

Geneml fund

Total unrestricted funds

$1lf2I2010

57231
5,184

26,000
60,024

101.00$

IBTA03

Movement

(5,045)
(5,104)

(5,391)
(6,434)

3tlt212020

54,833
27,020

15$,8$8

Restricted funda
ulcer & chuChw Srdens RBE acc Income
ulcer & chuchw srdens 13scfund

Fabrh Fund

Choir fund
Rcwm fund

Or9sn runcvsBsn fmd
Sef fund

Tower fund

Coach House

Youlh Svacgsfsm Grant

Church w eelend Fund

Telal restricted funds

12,076
2,405

(152)
2460

22AD3

4$rtf 0

2,771
154

5,534

(197)

(8,371)

(3vMB)

(1,074)

15,440
2,600
5,534

138
2,181

IBm

(3vt55)

207

90

100,102


