
PARISH OF ST ANDREW’S HORNCHURCH

Minutes of an Extraordinary Parochial Church Meeting held in St Andrew’s church on
Sunday, 10 August 2025, commencing at 11.30am

Present: Rev’d Ken Wylie (in the chair)
Rev’d Lisa Bewick, Scott Bewick, Bill Brooks, Judith Brooks, 
Sandra Cox, Roger Dines, Jane Harder, Michael Harder,  Carys Hayward, 
Rev’d Marianne Hayward, Stuart Hayward, Anne Jarrett, Andrew Losq, 
Kathryn Losq, Carole Sherratt, Richard Sherratt, Marlene Wylie

Apologies: Pat Clark, Suzy Hill, Jeremy Shearmur

The Vicar opened the meeting with prayer.

Parish Accounts for 2024

The Vicar explained that the 2024 accounts had been delayed because we no longer 
had a Treasurer and he encouraged the meeting to pray into the situation.  He said that 
our present bookkeeper was doing fewer hours than her more experienced predecessor 
because of pre-existing commitments.  The Vicar thanked Richard Sherratt for the 
voluntary work he put into getting the accounts ready for examination by our nominated 
accountant, Stephen Lescott.  He said that the Parish would pay a professional 
accountant to prepare the 2025 accounts.

The Vicar said that the Parish had been trading at a deficit in the recent past.  In 2024 
this was slightly reduced as income increased and expenditure reduced.  Outgoings 
reduced in part because of the retirement of our long-term bookkeeper and an extended 
period of sick leave.  Expenditure was likely to increase in 2025.  The Parish had been 
able to cover deficits thanks to generous legacies.  He encouraged anyone considering 
a legacy to consider allocating a percentage rather than a fixed sum.

Mrs Losq asked about the decision to recruit a Parish Administrator in light of the deficit. 
The Vicar said that the Parish would continue to maintain staffing levels.  Mrs Harder 
asked about the level of the Parish Share for the current year.  (Mrs Wylie joined the 
meeting at this point).  The Vicar provided figures confirmed by Rev’d Bewick and Mr 
Sherratt and explained that the gross figure was reduced by because we provided some 
housing.  Mrs Brooks asked who was covering the accounts work not covered by the 
current bookkeeper and whether we could increase their hours.  Mrs Harder asked 
whether, in light of the additional bookkeeping work taken on by the Parish 
Administrators, some of the Administration work could be taken on by volunteers.

It was proposed Mr Losq, seconded Mrs Cox, THAT the accounts be approved for 
signature: agreed unanimously. 

The Vicar closed the meeting at 11.55am with the Grace.




















































