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THE PAROCHIAL CHURCH COUNCIL OF THE
ECCLESIASTICAL PARISH OF ST
BARTHOLOMEW, QUORN
England & Wales · Charity number 1134810

Details

Other names ST BARTHOLOMEW'S UCC, QUORN

Status Registered

Legal form Previously excepted

Registered 2010-03-11

Register View on the Charity Commission register

Contact

Address Spion Kop
Loddington Road
Tilton On The Hill
Leicester
LE7 9DE

Phone 01164317731

Email coxes2008@coxnet.co.uk

Website https://sites.google.com/site/stbartsquorn/

Activities

Objects: Promoting in the ecclesiastical parish the whole mission of the Church.

Activities: Provision of services of worship in both Anglican and Methodist traditions. Conduct of baptism,
wedding and funeral services. Pastoral work within the parish. Social and fund raising events. Granting of
donations to selected Christian charities.

Classification

• How: Makes Grants To Organisations, Provides Buildings/facilities/open Space, Provides Services

• What: Religious Activities

• Who: The General Public/mankind
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Geography

• Area of benefit: UNDEFINED. IN PRACTICE, LOCAL

• Leicestershire

Finances

Period end Income Expenditure Assets Employees

2024-12-31 £121,533 £122,950 - -

2023-12-31 £99,801 £108,516 - -

2022-12-31 £91,215 £99,156 - -

2021-12-31 £106,561 £97,806 - -

2020-12-31 £93,451 £105,807 - -
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Dawn Eleanor Daly 2021-09-29

Dr Derek Charles Cooper 2022-11-15

HELEN DORISE AMANDA SHACKLOCK

JULIE CROYSDALE 2018-04-18

John David Jonczyk 2024-06-10

Jonathan Hugh Cox 2020-04-16

KEITH FRANCIS CROYSDALE

Leonard Alfred Mosley 2019-04-10

MICHAEL GEOFFREY BIRD
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Margaret Heulwen Llewellyn-Howells 2024-05-14

PAUL TURLINGTON 2014-04-22

Patricia Susan Jonczyk 2024-05-14
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Susan Turlington 2014-04-09
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St Bartholomew's United Church Quorn
Charity Number 11348'10

TRUSTEES ANNUAL REPORT

For the period 1'r January 2024 to 3l"rDecember 2024

SECTION A REFERENCE AND ADMINISTRATION DETAILS

Charity Name
The Parochial Church Council of the Ecclesiastical Parish of St Bartholomew, Quorn

Other Names by which charity is known
None

Registered Charity Number
i134A10

Charity's Principal Address
St Bartholomew's Church
Church Lane
Quorn
LE,12 8DP

Names of Trustees who Manage the Charity
Revd KA Beecham
Revd S K Marshall
Mrs D E Bird
irr M G Bird
Mr D F Bodicoat
MrAG Coates
Dr D C Cooper
lrr J H Cox
Mr K F Croysdale
Mrs J Croysdale
ftrs D E Daly
Dr M Gilbert
Mrs M H Llewellyn-Howells 0oined 14s May 2024)
Mr J D Jonczyk (ioined 10rh June 2024)
Mrs P S Jonczyk (ioined 14b May 2024)
Mr LA Mosley
l\riss H DA Shacklock
Miss A M Treasure
Mr P Turlington
Mrs S Turlington
Mrs C I Young

Names ofthe Trustees for the Charity, if any (for example custodian trustees)
The Trustees for St Bartholomew's Church (custodian trustee)
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SECTION B STRUCTURE, GOVERNANCE AND MANAGEMENT

Type of Governing document
Local Ecumenical Project Sharing Agreement between theAnglican and lvethodist churches of
Quorn: 10s May 1983

How the charity is constituted
Act oi Par,iament

Trustee selection methods
Ministers, together with people elected by the general meeting of all church members to specific
posts. Plus, church representatives elected at theAGM for fixed terms-

SECTION C OBJECTIVES AND ACTIVITIES

The focus ofthis review of church activities and achievements will be how St Bartholomew's
United Church reflects our love and devotion to God and our commitment to church members and
the wider community.

Ministry, Worship and lrusic

The Worship Committee
During this lnterregnum we have continued to maintain the variety of services that have long been
a feature of this church. Regular Morning Worship (some with Baptjsm) and Family services have
also been held, usually on the second and fourth Sundays. We continue to have a Book of
Common Prayer sung Evensong service at 6.30 pm once a month, usually on the second Sunday
and a midweek Book of Common Prayer Service of Holy Communion onc€ a month on a
Wednesday at 10 am. Methodist services are usually on the third Sunday. Rev Steve Delaforce
usually officiates at our Common Worship Communion services on the first Sunday ofthe month.

Services are regularly reviewed and any feedback from members ofthe congregation is noted
This feedback informs our future planning. Future services are discussed up to six months in
advance. I book the Officiants and prior to the service I also liaise with the Minister, Choir and
Organist and those on our rotas (Readings and lntercessions) so that all are aware ofwhat is
planned for that particula. service.

Afew services have been led by members of our congregation. Keith Croysdale continues to lead
the quarterly Taiz6 services to which members of the Baptist Church are also invited.
Julie Croysdale led our service on Safeguarding. Paul Turlington, Tony Coates and Su Turlington
lead different forms of Compline in Holy Week.

Special arrangements were made for the Service of Commemoration of the SobAnniversary of
D-Day on grh June and the Deputy Lieutenant attended- Dawn Daly gave a moving address. The
Chair of Quorn Branch ofthe Royal British Legion, David Bowler, and the Deputy Chair of Quorn
Parish Council, Bill Hollingworth, were present. The schools were represented and the Guides
also were in attendance-

The Service of Commemoration of 80 years since the sinking of HMS Quorn on 4th August also
required special arrangements and Loughborough Sea Cadets from TS Venomous, Leicester Sea
Cadets from TS Tige( the Quorn Branch RBL, the Leicester Senior Service Club, the Type 42
DestroyerAssociation, Members ofthe Parish Council and the Quorn Huntjoined the
congregation. Rev Steve Delaforce officiated and Dennis Marchant gave a talk about the sinking
of HMS Quorn.
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On 11th August Claudia Domin, a Speaker from lntercarc, spoke at our Morning Worship service. lt
marked the occasion when Kathleen Allwood stepped down from organising the monthly lntercare
parcel after many years and Alison Cain took over

ln September a Celtic Morning Worship was led by Rev Steve Delaforce using some music from

Celtic Daily Prayer, published by the Northumbria Community. Part of the service was
accompanied by the Organ. The Hymns and music before and after the service were
accompanied by the Folk Band (Mary Treasure, Keith Croysdale, Steve Delaforce and
Helen Shacklock).

Bishop Saju, together with the Methodist Circuit Superintendent Rev Karen Beecham, officiated at
our Confirmation service on 61h October. Four candidates were confirmed and given the Right
Hand of Fellowship during the service. They were prepared for Confirmation by Dawn Daly and

Heulwen Howells-

Dawn Daly, our Lay Minister, has had responsibility for Families and Life Events (Baptisms,

Weddings, Funerals.) Over the past year she has continued to develop the Family service to
include an expanding team of adults and an enthusiastic group of children who regularly take part.

Heulwen Howells has assisted Dawn Daly with the Family services and has taken several services

herself. We are very grateful to Dawn and the team for the hard work they have put into the
planning of Family services, and to Dawn lor planning and organising Morning Worship services,

including those with Baptism.

Heulwen has now started herAssociate Ministry training, having completed her first term from

September to December 2024, dudng which she completed her first placement in the benefice of
St. Botolph's, Shepshed with St James the Greater, Oaks in Charnwood As part of her training,

Heulwen led a daiiy prayer for Advent in St. Bartholomew's on Saturday 213r December, welcoming

members of the Coffee and Chat group and others to participate as the congregation. T.ainee
Associate Minister Richard Hedley was placed here in St Bartholomew's from September to
December. lt is with great p de and pleasure that it can be announced that he found his
placement a revelation, resulting in a glowing report about allthat is being done here in Quorn.

The Crib service on Christmas Eve 2024 was very well attended by young families
Julie Croysdale, Diane Bird and the team put in a lot of hard work to ensure its success.

We have continued to develop our links with Quorn Baptist Church, supporting Joint Church events

and services and in January 2024 we were invited to Quorn Baptist Church for a Unity service as

part ofthe week of Christian Unity.

I am grateful to the members of the Committee for their support.

Helen Shacklock (Chair, Worship Commiftee)

St Bartholomew's Church Choir
Choir Practice has been held on a Friday throughout the year and the choir has been present at

services every Sunday. Anthems have been sung at special services at Epiphany, Candlemas,

Good Friday,'Easter Sunday, Pentecost, the Commemoration of the SohAnniversary of D-Day, the

Commemoration of the SOrhAnniversary of the sinking of H[,4S Quorn, St Bartholomew's Day,

Confirmation, the l\remorial Service for the Bereaved, theAdvent Candlelight Service and Nine

Lessons and Carols. We have sung anthems at the monthly Book of Common Prayer Evensong

services and have also begun to sing speciai settings of the Magnificat and Nunc Dimittis Several

additional people joined the choir forAdvent and Nine Lessons and Carols. Members ofthe choir
have also sung with the Circuit choir at festival Circuit services during the year

Services have been accompanied on the organ byAngus McKechnie and Helen Shacklock
Angus has assisted at Choir Practice and shared the conducting at Evensong.
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Tony Coates, Mary Treasure, Heulwen Howells, Charlotte Young and Steve Delaforce have played
guita( violin, alto saxophone and bass guitar at the monthly Family services. The orchestral group

organised by Mary Treasure and Lindsey Holleworth, and assisted by Kathryn Barwell and
members of Charnwood Orchestra, played at two services-

As ever, I am very grateful to the members ofthe choir, organists and musicians for their support,
hard work and loyalty over the past year.

AChildren's Choir, Children's Voices, trained byAnna Davies has performed at Family services
during the yea. Rachael Roberts has accompanied them on the piano or Keith Croysdale on
guitar

We are always keen to attract new choristers. Anyone who is willing to learn, enjoys singing and is
enthusiastic, is invited to join us. Those with previous choral experience who can read music
would be particularly welcome.

Helen Shacklock (Director of M6ic)

Bellringers
The last Bell l,Iaintenan@ Seryice was completed in Dec€mber 2024, no issues were identified
Discussions are ongoing with the Property group regarding confined space access under the bells
for clock maintenance.

Ringing during 2024 included practice nights most weeks and Sunday Service ringing, as well as

ringing for wedding and other special events. We continue to monitor that there is adequate air
circulation and have the window / door open and extraclor fan on when ringing to maintain this.
This has meant that duing really cold weather we have cancelled practice due to the ringing room
being very cold. ln 2024 we also had a number of visiting ringers and trainee ringers.

There have been limited opportunities for social events during the year; we did enjoy an evening
meal in January 2024.

Faith Daykin (Tower Captain)

Children and Families
Monthly all-age services, mainly led by our voluntary Associate Minister Dawn Daly, have been
held to offer families opporlunities to worship and learn together and also to meet other families.
Amanda Moxon, former Collective Worship lead at St Bartholomew's C of E Primary School until
her retirement in July 2024, has also taken a role in some services, involving a number of children
who have some connections with our church. We pass on to Amanda our grateful thanks for her
enthusiastic support and we wish her a long and enjoyable retirement. Other members of the
congregation and parents have also contributed, bringing their gifts of music, drama and creativity
Also involved has been the Children's Voices choit led byAnna Davies.

Some special seryices are also geared to families and the Chrjstmas Eve Crib service, now
coordinated and organised by Julie Croysdale, Diane Bird and team, attracts sufficient families to
fill the church. Children and their parents participate, and the nativity is portrayed visually with
costumea, etc.

Uniformed youth organisations participated in the village Remembranc€ Service and in the service
to commemorate the sinking of HMS Quorn. lt has been noted by leaders that it is now more
difficult than in the past to get members of these organisations to engage with church services

Family-oriented activities are published on social media as well as by more conventional means
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During atl servic€s, families are welcome to use our 'children's area' at the front of the church,
which has been reorganised by Children's Leader, JasmineAustin, who ensures that it is
resourced with activities that reflect the theme ofthe service.

A long-standing 'Open the Book'team, jointly run with Quorn Baptist Church. continues to offer a

weekly assembly to the Primary School's Key Stage 1 students; it is much appreciated by both
pupils and staff. Our voluntary Associate Minister, Dawn Daly, also leads Key Stage 2 assemblies
two or three times a term, and Rev Sandra Marshall has done some too. Church members are
involved with Christmas and Easter sessions for the Primary School at QBC and also with the
Holiday Club inAugust.

The joint Holiday Club with Quorn Baptist Church was run as a single whole day activity in 2024
Bible-themed drama, crafts, music and games were presented to 11-year-olds. We are fortunate
that Quorn Baptist Church take on the role of the main organisers and leaders, with St
Bartholomew's contributing financially and to the planning, and supporting with leaders and
safeguarding assistance on the day. Joint activities with QBC for children also take place at
Easter.

Several families have brought their children to St Bartholomew's for baptism in 2024. The families
are offered a preparation session in church and are supported through a home visit by
Heulwen Howells.

In October 2024 ,/ve celebrated the confirmation of three of our younger members, Lyra, Eden and
Am6lie, together with Am6lie's mother Marie. Bishop Saju certainly filled the church with his larger-
than-life personality. lt is wonderfulto report that our confirmation candidates are actively
continuing their spiritual groMh through Bible study sessions using the Bibles presented to them
by the church at their confirmation.

The basis for this report is the format initiated by Ruth Treseder in 2023 in her role as Youth
Co-ordinator. We pass on our heartfelt thanks to Ruth for all she has done in St Bartholomew's for
so many years.

J asmine Austin (Children's Leader)
Heulwen Howe s (Youth Leader)

St Bartholomeu/s G of E Primary School
Since the retir€ment ofAmanda Moxon, responsibility for RE, Collective Worship and upholding
the Christian ethos ofthe school has been ably continued jointly by the Headteacher, two Assistant
Heads and Hannah Taylor. Leadership is enthusiastic, inspirational and supported by weekly input
from the 'Open the Book' team of volunteers re-enacting Bible stories in costume for the three
younger age groups.

Daily Collective Worship for the older classes takes a variety of forms held in the hall or
classrooms. News items are discussed, inviting response from the children as to how this affects
their lives. Termly themes rec€ntly have included Spirituality, the 'Big story of the Bible' and a
series of important characters from the Old and New Testaments. These assemblies are led in

turn by RE lead staff, Dawn Daly (C of E LayAssociate lvlinister), Rev lan Smith (Baptist Minister),
Keith Munro from SOAR (schools' outreach) and myself as Foundation Govemot A worship group

of the oldest pupils set up the altar in the hall and do the final blessing. They also plan and deliver
an assembly themselves severaltimes each term showing great understanding and maturity.

RE is taught as a core subject with emphasis on Christianity and Christian values, but also an

introduction is given to the other main world religions and thek traditions. There is so much in

common between the religions, and in a multicultural society children need to be aware ofthis
rather than the divisions. Workshops are held to prepare for the major Christian festivals with
craftwork and music. Children's work is often displayed in church and some take part in monthly
family services.
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Services for the whole school are held (in two consecutive sessions) in St Bartholomew's Church
at the end of each term and many parents attend. Christmas productions by each age group are
held at school and are also eagerly watched by proud family members.

Christian symbols and passages from scripture are evident around the school and quiet prayer
spaces are available. The school pays great attention to the safety, well-being and spiritual
development ofthe children and staff in preparing the pupils to be caring, thoughtful and
responsible members of society.

As the school begins to prepare for S,AMS (Statutory lnspection ofAnglican and Methodist
Schools) by the Diocese next academic year, I believe that good evidence of the upholding of
Christianity, its values and ethos will be found and celebrated. The strong links and a happy
working partnership between the school, Quorn United Church and Quom Baptist Church give a
very firm foundation, so I feel that St Bart's will show itselfto be a very good example of a Church
of England School.

Alison Coopet (Retiing Foundation Governor)

Rawlins Academy - a church of England school
Our church's link with Rawlins continues to strengthen. A vice-principal has been charged with the
overall responsibility for RE and Collective Worship, with a senior member of staff leading
Collective Worship and another for RE. The next SIAMS inspection is expected around
September/October 2025. The monthly church magazine includes an article about Rawlins,
written by staff, and it is good to have their good news shared with us.

The school has experienced difficulty in appointing and retaining suitably qualified and experienced
RE teachers but there has been some improvement in this regard.

RE is now taught throughout the school, including Post 16, as a separate subject to PSHE. RE
GCSE is compulsory, rather than an option, and the first Year 11 cohort sat the RE GCSE exam in
June 2024. I am delighted to report that there were a number ofA* grades awarded.

Rawlins' students attend a service in church at least once a term, with over 1000 students
attending at Christmas 2024 and the same number expected at Easter. The number will increase
each year and it is anticipated that by 2027 all year groups will be included in the end of term
services, which have been led by Rev Steve Delaforce. A welcome service in church at the start of
Year 7 was introduced in September to maintain the links that most new students have with a
church, as the majority of our feeder primary schools are church schools.

A lunchtime club for Year 7, based on worship, is run by Heu,wen, and although numbers are
small, the students are most enthusiastic. From October to Christmas, they looked up the symbols
of Christmas and enthusiastically built and painted small lanterns, which they were presented with
to take home after the church Christmas service. They produced pinecone angels for a display for
the church Nativity Festival and were accompanied to church by the principal, Bob White, to set up
their display. Students from the Art Club, run by teacher Hayley Fern, produced some beautiful
drawings of angels to complement the display. The worship group, named Rawlins Reflections, is
very keen to continue in 2025 and will look at topics such as Epiphany, saints, Lent, etc.

Year I students have a Friday lunchtime session with a Youth Worker ftom Mountsorrel
Christchurch and St Peter's. Before Christmas our joint groups completed a project on Povedy, an
initiative of the Bishop's Children and Youth Council. Listening to the views of young people in the
Diocese ;s a priority for Bishop Martyn and it is good that Rawlins is firmly on board to participate.

Heulwen Howella
Foundation Govemu (Ex-otficio), Rawlirc Academy
Youth Leader S. Baiholomew's Church, Quom
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Safegua.ding
We continue to be busy as we embed safeguarding to ensure it is core to our mission as a church
and helping us to build a safer community.

ln accordance with the request from the Diocese, the church continues to operate the'Promoting a

Safer Church Policy"; a copy of which is held at the back of the church in the policy folder and is
available online for everyone to view Diocese of Leicester I Resources for Church Settinos
(anqlican.oro). ln addition to the online resources and trainjng, the Diocesan Safeguarding Team
have offered advice and supported the church officers directly this year to help us ensure we are
creating a safe environment for all our parishioners.

I am pleased to report that the church is continuing to actively use the Parish Dashboard as a
means of keeping up to date with recording and reporting safeguarding activity, which covers a
number of areas of compliance around training, policies and reporting, and church aciivities. The

dashboard is an excellent toolwhich is RAG rated and therefore is a simple way to keep on top of
any outstanding actions. A report is created for each UCC meeting and circulated as part of the
minutes so the committee members can see any actions lvhich are required.

We have continued to use the Parish Facebook page to promote services and it has been a great

asset to ensure the villagers are aware ofthe portfolio of services on offer throughout the week; it
was a particular help at Christmas as part ofthe wider communication strategy. The church
members administering our social media pages are fully compliant with the Diocesan Social Media
Policy.

The focus this year has been to make a start with reviewing the National Safeguarding Standards
and making recommendations to the UCC on improvements we need to make to enhance our
assurance; we have started with prevention. Our aim with review and offering assurance around

these standards is to implement sustainable change that will make a difference to our church
community.

We will hold ourthird safeguarding service in March 2025.

Julie Croysdale (UCC Safeguading Lead)

Heating problems led to the installation of a new heat exchanger unit, water pressurisation unit and

boiler timer control unit. One radiator at the rear of the North Aisle was replaced A new water
heaterwas fitted under the sink in the kitchen.

Work started on the provision of a new Memorial Garden for the internment of ashes as the '
Garden of Remembrance is almost full.

Property
During the year, the electrical lighting in the Chancelwas replaced with new LED units, and the
church electical earth was connected to the existing lightening conductor as per IEE regulations.
Some wiring in the tower was replaced and a new 3 phase circuit breaker box fitted. The five-
yearly electric safety audit was carried out, and some corrective work undertaken. We were
advised that the church passed this time, but major rewiring will be required at the next inspection

All annual maintenance tasks were successfully ca ied out.

Susan Turlington (Chair, Propefty Group)

Church Rooms
2024 proved to be a year of mixed fortunes for the Church Rooms. Financially it is good to be able

to report a surplus of over !1700 after returning €2000 to the Church Council in respect of the
financial assistance provided in the previous year towards the cost of the roof repairs Fortunately
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there were no such major problems arising in 2024. The expenditure has stabilised as a result of
favourable fuel tariffs, by current standards, which will remain fixed for two more years.

Still on financial matters, there was a perceptible reduction in lettings income in 2024 by
comparison with the previous year, as some regular hirers either ceased to meet altogether during
the year or chose to take their custom elsewhere. One frequent cause of complaint by hirers is
that of car parking difficulties. Whilst this is valid, there are similar diffculties in other halls in

Quorn - for example, the Old School has no parking at all. Notwithstanding such issues, there are
still frequent 'spot' bookings and, of course, the Pre-School, which is the principal user during
school terms, is a substantial and welcome community facility in the village.

As regards the membership ofthe Committee, Michelle Pullen, our splendid Bookings Sec.etary
for the past three years, left Quorn to live in Spain in September and Charlotte Young assumed the
role, introducing more interactive arrangements for booking the Church Rooms, with an almost
seamless transfer. This has worked very well. The whole matter of the Church Rooms
Committee's functionality will need to be given attention in the near future.

David Bodicoat (Treasurer, Church Rooms Committee)

Acknowledgements
2024 was another busy year for the church, as can be seen from the above reports

St Barlholomew's was placed jn a Minster Community grouping comprising 13 churches to start
Phase 2 of the formation process. Eight Working Groups, made up oi members of these churches,
have met to discuss the following aspects: Buildings; Growing faith & schools; Discipleshjp,
mission & pioneering; Engagement, governance and safeguarding; People & ministry; Worship,
liturgy & music; Geography, context & resources; Finance & generosity. Their findings have been
submitted to the Co-ordinating Group which will produce a Minster Community proposal for church
councils to consider in the Spring. We are gratefulto allwho have given much time and thought to
this on{oing process.

The church was open on the first Sunday in September, providing tea, coffee and biscuits for
visitors to the Quo.n Food and Craft Fair The following week we were part of the Historic
Churches Ride and Stride route.

Coffee and Chat takes place every Saturday morning, sessions which are enjoyed by the'regulars'
as well a6 those just popping in. Many thanks to the volunteers providing service on the day.

The very popular Parish Lunch, usually held after the service on the third Sunday of the month,
continued through the year. Our thanks go to all those providing soup, sandwiches and desserts,
and those attending. From 2025 it will move to the second Sunday of the month.

ln addition, we are very gratefulto the cleaners, brass cleaners and flower arangers who keep the
church looking so nice throughout the year, to those who provide refreshments after services, to
those who play any part before and during services, and to those who organise the rotas- '

We are also grateful for the immense amount of work done by our Worship Committee, providing a
continuity of services throughout the year, and also the Property Committee for ensuring that the
church structure remalns in good condition.

We are thankful for all those, lay and ordained, who continue to be available to take our services
th.ough the interregnum. Without them we could not keep the level of ministry at its present level.

FinalJy, we would thank all our congregation for their love, support and prayers

PauI Tu ington (Transition Churchwarden)
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SECTION D FINANCIAL REVIEW

Our financial position has deteriorated year on year since 2020. ln 2023 we made a loss of some

!8000. Consequently, at the start of 2024 we embarked on a fundraising campaign, Many
generous people increased their giving while we also lost some donors. We set up the Heritage
Fund to support the fabric of the building which has attracted additional donors but also diverted

donations from the church towards specifically supporting the building. This should raise close to
€5K in a full year By the end of 2024 our income from donations, collections and planned giving

had increased by just over 30%, €16K, although some of those were one-offs to pay towards major

boiler repairs. We also had several generous bequests which helped the financial situation.

Having taken steps to increase income we have also reviewed our expenditure. Our major
expenditure has always been our Parish Gift to the Diocese. ln 2023 it was 845K. ln 2024 we

took on an administrator who was funded by reducing the gift pro-rata. lt has now been decided to
fund the administrator ourselves and reduce the payment to the Diocese to e32K. As a result of
our actions we only lost f1.5K in 2024.

Despite the increase in income, 2024 was financially challenging. Work to improve the lighting

ended up costing 2% times more than expected because of unexpected electricai problems, and

the boiler failure has cost over !20K with some payments still due and some ongoing issues.
Particular thanks are due to those individuals who generously donated specifically for that project

Our cunent financial position is now on a firmer footing and barring further unexpected problems,

we might be able to start replenishing reserves lost over the last few years

Jon Cox (Treasure)

The Church policy is to follow the 2015 Leicester Diocese recommendation suggesting that ideally,

overall reserves should be maintained between 25% and slo/a of the previous year's expenditure.

Reserves at the end of 2024 wete L34K (including Church rooms accounts). This is 29% of
expenditure, down from 35% the previous year and low for a Grade I listed building. We have just

found out how expensive repairs can be. A review ofthe policy will be made shortly.

SECTION E BRIEF STATEMENT OF THE CHARIW'S POLICY ON RESERVES

Jon Cox (Treasurer)

SECTION F DETAILS OF ANY FUNDS MATERIALLY IN DEFICIT

None
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Deanery Synod Report for Akeley East Deanery 2024

Three Deanery Synod meetings were held during the year Our representatives at these meetings
were Paul Turlington and Keith Croysdale, joined by Julie Croysdale following herelection at the
APCM in May.

At the meeting held on 7h February, Simon \Mlson, Director of Finance for the Diocese, gave a
short presentation on the cunent financial situation. Expenditure has exceeded income year on
year since around 2014. The Diocese has been selling assets to try to balance the books but
needs a different strategy as this is unsustainable. Even though expenditure has been streamlined
and cuts made, inflation compounded by the drop in parish contributions mean that our costs
continue to rise. lt was noted that National Church funding is now no longer given for general
ministry but targeted at specific strategic projects, making us even more dependent on parish
contributions to form the main source of income for day-to-day running costs. The costs of
maintaining ministry form the bulk of our expenditure at around €6.5m, with Diocese and support
staff costing €2.3m, central operating overheads !l .6m, and a smaller amount for Chaplaincy. We
now consistently have an annual deficit of over l2m.

At the meeting held on 20th June, Elizabeth York, Lead Chaplain at Loughborough University, gave
a sho.t presentation on the ways in which the multi-faith chaplaincy team supports a community of
20,000 students, 3,500 of which are international students from '135 difierent countries, and 4,000
staff. The team supports the University in promoting an inclusive community and works to build
partnerships between "town and gown". Chaplains make it a point to be out and about on campus,
providing unconditional, non-judgmental support to everyone, whether they are of any faith or
none. Activities include bereavement caf6s, workshops to support mental and spiritual wellbeing,
and events such as Holocaust Memorial Day collaborating with Loughborough Council of Faith.
Regular services include Holy Communion and Moming Prayer, as well as Catholic Mass, and
seasonalworship around Christmas and Easter. The team also works to build supportive
relationships with 13 different student faith groups and societies, 7 of which are Christian.
The four lrinster Commun;ty groupings are now moving into Phase 2, where work will focus on
developing a strategy for how each might come together to set up a Minster Community and
function together Part of this process involves recalibrating spiitual leadership as we provide
greater opportunities for lay leadership and ministry The importance of encouraging each other
and maintaining active PCCS was highlighted.

The final meeting of the year was held on 8th October. Matt Long, Youth Engagement &
lntergenerational Communities Enabler, gave a short presentation on the work ofthe Bishop's
Children & Youth Council (BCYC) to engage and listen to younger people across our Diocese and
to develop intergenerational worshipping communities. The most important thing is to listen well,
especially to young people, children, and families. This isn't always as straightfoMard as it sounds
as each generation almost has its own language. Listening well helps us to understand what
matters to them and how it builds worth, confidence and self-esteem. Such listening is vital in
building meaningful relationships oftrust and creating a culture of'being heard.' The BCYC is now
a Diocese-wide networkol22T under1ga. Everyone involved works in listening groups to gather
feedback from children and young people in their own areas, which is reflected on and reported to
the Bishop who then responds. Recent Iistening reports and responses are available atl
https://www. leicester. anglican.orq/info-for-pa.ishes/children-f amilies-and-vouno-peoole/bishoos
children-and-vouth-councilbcvcl , along with further information on how to get involved.
Probably the least developed area of ministry for children and young people is how to engage with
the missing generation of their parents. By thinking about intergenerational rather than
multigenerational communities, the hope is to shift the focus onto how we get people worshipping
and doing things together The importance of relationships with grandparents was also high-
lighted, with many valuing the contribution that relationships with "sunogate" grandparents at
church had made to their own faith journeys. Chri6t Church will be inviting godparents of children
baptised in the church to a special "Godparents Day" to reconnect and hopefully build some
relationships with those who have expressed an interest in faith and church in the past.

10



Report on the Proceedings of the UCC 2024

The UCC held six meetings during 2024 plus two additional meetings. The average attendance
was 15 members. Each meeting commenced with an opening prayer. The summary of
proceedings is as follows:

16s January
Due to our cunent financial situation, payments to the Diocese will be suspended for two months to
allow reserves to be replenished. Costs are rising year on year and our income is not going to go

back up to what it was pre-pandemic. A fundraising campaign is required. A heritage fund will also
be set up specifically for donations towards the upkeep of the church. IJCC supports the
introduction of the Prayers of Love and Faith (same-sex blessings). A votive candle stand will be
gifted to the church jn memory of the Orton family.

12b February
Minster Community processr preparatory meeting for the Discemment Day on 24th February, when
discussions will take plac€ with other churches in our proposed Minster Community grouping.

20h March
The church fundraising campaign has commenced. An annual budget will need to be set in order
to determine how much we can afford to pay the Diocese in future. lt was agreed to proceed with
the appointment of a church administrator. An independent safeguarding structure has been
proposed for the C of E. lt was agreed that another Christmas festival will be held this year

25m March
I\,4inster Community process: meeting to complete the proposed grouping response for Group D
membership.

14h May Annual ParochialChurch Meeting

12m June
Giving still needs to increase; QR codes will be introduced in order to encourage donations. There
is a pressing need for new members for the Church Rooms committee, also for a new Bookings
Secretary The new Church Administrator is now in post. A Churchwarden and Church Steward
rota will be set up. l.Iinster Community Phase 2: working groups will now start to meet. The
Chancel lighting and earthing work willfinally commence on '1sth July.

10h September
We are still not raising enough money to cover our running costs. lt has been decided to pro@ed
with much-needed repairs to the heating system, at a cost of€11k. Funding applications will be
made to the National Lottery and the Diocese which should cover a large part ofthe cost. Repair
work required on the Tower buttresses, recommended at the last Quinquennial, is not considered
urgent and can be delayed until the heating has been addressed. An online booking system for
the Church Rooms has been put in place. The new National Safeguarding Standards have been
introduced. Rev Karen Beecham is now Superintendent of the Melton Circuit as well as the
Loughborough Circuit and discussions are ongoing merge the two Circuits from September 2025
Rev Sandra Marshall will be retiring in the summer of 2025.

13h November
Thanks to grants obtained, the VAT refund and an additional E5k funding, the costs of the heating
repair have been covered and work is currently underway. The water heater in the kitchen needs
to be replaced. A better way of accessing the clock mechanism for maintenance is being
considered. A large number of church records have now been archived in the County Records
Ofiice. A small group has commenced working through the new safeguarding standards, it is a

three-year rolling programme of sustainable change.
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The trustees declare that they have approved the trustees' report above
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St Bartholomew,s United Ghurch, euorn
Notes to the linancial statemonts ior the year ending 3lst De cember 2024

Accounting policies
The financial statelneDts have been nrspalgd in accodance with the ChuchAccountingResutarons 2006. togetler with app'licable ac".r.h"t.i;;;;;aT#ioir 6tsroz; zors
The financial statements have been nrepared under the historical cost convention, andinctude a transacriors, assets and tiabiiities fr. *t i"h th" U;;;ilirr"t i"*"r, i,responsi-ble in taur They do not hctude the a""o*t, 

"f "i"#lirrr. *.,ill" *"omain affiliarion to another body, nor those tiar 
"r. 

irf";; ;;d;l;; ii"n'ur"n *"-rr".r.
Funds
uniestricted fmds are general fu,ds wfuch may be used for united church councilordinary puposes. All Church funds are within tf,i. cut"go.y.

Incomirg resources
Planned giving corlections and dolations arc recognised when received_ Tax fi,'ds arerecognised when the inc^omin€ resource to whi"t ti"y r"tut" i, ."""iuJ ii*, 

""arctsacres arc accounted tor when the United Chuch Cormcil is legally entitled to theamounts due. Int€rest is accrued. All other in"om" is ,""og,rised i["i iii, ."J"lv"frf".All incoming resources are accounted for gross.

Resources expended
Grants and do[ations are accounted for when paid over, or whell awarded, if that awardcreates a biDding or consruflive obliqalron on the Unired Church-io*.,i. if,. ,,"""r*Parish Share and Methodist Circuit Aisessment are accounted for when due. All otherexpenditue is genemlly recognised when ir i, ir",*"d -d il ;;.;;;;;;;;.r.
Related Party Transactions
During the year ,1_116 was paid to one tustee as assista.ol organist. There were no other relatedpafy ta$aclions in the year.

Fixed Assets
C:::=rSqlrd !!""fice prop€rty is not included in the accounts in accordarce ulths.96(2)(a) ofthe Cha tiesAcr 1991.

The Church Rooms buildings are included io the financial statements at a deemed valuationbeing the imured value. The Unired church C""r"ii ."rriJ"., l lr"pp.rpir#to rrlrt" _ydeFeciation charge.

As there is also insuflicient cost information available for any flrther assets thgy are notvalued in these financial statements. In rece", y.*"." i.a"iara';;*"r;;;;;.."
than f1000, so all such expenditure has been u,ritten offwhen incr;; -- -"* 
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St Bartholomew's United Church Quom
Charity Number 1'134810

TRUSTEES ANNUAL REPORT

For the period 1"tJanuary 2023 to 3l"tDecember 2023

SECTION A REFERENCE AND ADMINISTRATION DETAILS

Charity Name
The P;rochial Church Council of the Ecclesiastical Parish of St Bartholomew, Quorn

Other Names by which charity is known
None

Registered Charity Number
1134810

Charity's Principa! Address
St Bartholomew's Church
Church Lane
Quorn
LE12 8DP

Names of Trustees who Manage the Charity
Revd K A Beecham (ioircd 'l"tAugust 2023)
Revd S K Marshall
l\4rs D E Bird
Mr M G Bird
Mr D F Bodicoat
MrA G Coates
lllr D C Cooper
MrJ H Cox
Mr K F Croysdale
[/rs J Croysdale
Ivls D E Daly
Dr lvl Gilbert
MrA Mosley
Miss H DAShacklock
Miss A M Treasure
Mr P Turlington
Mrs S Turlington
Mrs C I Young (ioined th May 2023)
Mr J G Maltby (left grh May 20231
Miss S Newton (left 9s ltay 2023)
Revd M A Lomax (left 31't JulY 2023)
N,lrs C Thornborow (left 3lsrJuly 2023)

Names of the Trustees for the Charity, if any (for example custodian trustees)

The Trustees fo. St Bartholomew's Church (custodian trustee)
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SECTION B STRUCTURE, GOVERNANCE AND MANAGEMENT

Type of Governing document
Local Ecumenical Project Sharing Agreement between theAnglican and Methodjst churches of
Quorn: 10m May 1983

How the charity is constituted
Act of Parliament

Trustee selection methods
l\,Iinisters, together with people elected by the general meeting of all church members to specific
posts- Plus, church representatives elected at the AGM for fixed terms.

SECTION C OBJECTIVES AND ACTIVITIES

The focus ofthis review of church activities and achievemenls will be how St Bartholomew's
United Church reflects our love and devotion to God and our commitment to church members and
the wider community.

Ministry, worship and Music

The Worship Committee
During this lnterregnum we have continued to maintain the variety of servic€s that have long been
a feature of this church. Regular Morning Worship (some with Baptism) and Family Services have
also been held, usually on the second and fourth Sundays. We continue to have a Book of
Common Prayer sung Evensong service at 6.30pm once a month, usually on the second Sunday,
and a midweek Book of Common Prayer Service of Holy Communion once a month on a
Wednesday at 10am. Methodist services are usually on the third Sunday. Rev Steve Delaforce
usually takes our Common Worship Communion services on the first Sunday of the month.

Services are regularly reviewed and any feedback from members of the congregation is noted.
This feedback informs our future planning.

Future services are discussed up to six months in advance. I book the Officiants and prior to the
servjce t also liaise with the Minister, Choir and Organist and those on our rotas (Readings,
lntercessions and Servers) so that all are aware of what is planned for that particular service.
Ray Rue writes the rota for Sidespeople.

A few services have been led by members of our congregation. Julie Croysdale led our service on
Safeguarding in September. Keith Croysdale led a Morning Worsh;p service in June and will lead
a Taiz6 service in January 2024 to which members of the Baptist Church will be invited. During
Holy Week Paul Turlington, Tony Coates and Su Turlington all led different forms of Compline.

Rev Canon Nick Bird was welcomed back to Quorn for a service of Evening Worship in July 2023
We also had a Speaker at the Morning Worship service led by Dawn Daly on 1'1rh June from
Exaireo, a Charity for the Homeless. We are looking forward to welcoming Professor Julian
Allwood back to Quorn in February to speak at a Moming Worship service about the Environment.

Dawn Daly, our Lay irinister, has responsibility for Families and Life Events (Baptisms, Weddings
Funerals.) Over the past year she has continued to develop the Family Service to include an
expanding team of adults and an enthusiastic group of children who regularly take part. Heulwen
Howells has assisted Dawn with the Family Services and has taken several services herself.
Amanda Moxon has also helped with Family Services. We are Yery grateful to Dawn and the team
for the hard work they have put into the planning of Family Services and to Dawn for planning and
organising Morning Worship services including those with Baptism. Baptisms continue to be an
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integral part of a Morning Worship service and we are grateful to ministers who are happy to attend

baptism preparation sessions and officiate at the service. Several baptisms have been held during
2023, with Dawn and Heulwen initially working with the families, to advise in the selection of
godparents, and to offer prayers and guidance. Baptism families are invited to atteBd Family

Services in the months preceding the baptism service and they continue to receive invitations to
subsequent Family Services as well as otherc, such as the Christmas Eve Crib Service.

The Crib service on Christmas Eve 2023 was very well attended by young families. Diane Bird,

Jul;e Croysdale and the team put in a lot of hard work to ensure its success.

We have continued to develop our links with Quom Baptist Church, supporting Joint Church events

and services and in J anuary 2024 we arc invited to attend Quorn Baptist Church for a Unity service
as part ofthe week of Christian Unity.

I am grateful to the members of the Committee for their support and for all their work. ln my

absence Dawn Daly chaired the meetings.
Helen Shacl.Jock (Chair, Worship Committee)

St Bartholomew's Church Choir
Choir practice has been held on a Friday throughout the year and the choir has been present at

servic€s every Sunday. Anthems have been sung at special services on Good Friday, Easter

Sunday, Pentecost. the Memorial Service for the Bereaved, the Advent Light Service, Nine

Lessons and Carols, Epiphany and Candlemas. We have also sung anthems at the monthly Book

of Common Prayer Evensong services and, when we have been invited, at a few weddings and

funerals. Several new members joined us for Advent and Nine Lessons and we are very pleased

that some will also join us on Good Friday 2024.

Services have been accompanied on the organ byAngus McKechnie and Helen Shacklock.

Chris Hill, David Bristow and Andy Stockley have also helped out Tony Coates, Mary Treasure,

Heulwen Howells and Charlotte Young, assisted by Steve Delaforce, have played guitar, violin, alto

saxophone and bass at the monthly Family Services.
An orchestral group organised by Mary Treasure and assisted by Lindsey Holleworth,

Kathryn Barwell and members of the Charnwood Orchestra will play at the service of Morning

Prayer on 11h February.

Angus l\,IcKechnie deseryes a special mention. For personal reasons I was unable to come to

Church in the late Summer and early Autumn of 2023. Angus took over the Choir and nearly all

the organ playing, keeping everything going admirably and he continues to give me a lot of
support.

As ever, I am very grateful to the members ofthe choir, organists and musicians for their support,

hard work and loyalty over the past year.

A Children's Choir, Children's Voices, trained by Anna Davies has performed successfully at three
famiiy services during the year. Rachael Roberts has accompanied them on the piano on the last

two occasions.

We are always keen to attract new choristers. Anyone vvho is willing to leam, enjoys singing and is

enthusiastic, is invited to join us. Those with previous choral experience who can read music
would be particularly welcome.
Helen Shacklock (Director of M6ic)

Bellringers
The lasi Bell Maintenance Service was completed in July 2023, no issues were identified

Replacement ropes for three bells have been ordered at a cost of !105 + VAT per rope.
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Ringing dur;ng 2023 included p.actice nights most weeks and Sunday Service ringing, as well as
ringing for wedding and other special events. We continue to monitor that there is adequate air
circulation and have the window / door open and extractor fan on when ringing to maintain this.
This has meant that during really cold weather we have cancelled practice due to the ringing room
being very cold. ln 2023, we also had a number of visiting ringers and trainee ringers.

During 2023 we had the pleasure to ring for HIvl King Cha.les lll and Queen Camilla's Coronation
on 6h l\ray, where a group of three ringers from Quorn visited Seagrave to ring on the morning of
the Coronation, in addition to ringing at Quorn just before the Corgnation service commenced.

There have been a few opportunities for social events during the year:we enjoyed an evening
meal in the village in January 2023 and visited Seagrave for practice in November, afterwards we
shared an excellent pub meal at Seagrave.
Faith Daykin (Tower Captain)

Children and Families
Monthly all-age services have been held to offerfamilies opportunities to worship and learn
together and also to meet other families. Our Voluntary Associate Mjnister, together with a
member of the church council and the RE lead at St Bartholomew's C of E Primary School, have
all planned and taken leading roles in these services and have always involved a number of
children who have some connections with our church. These connections have been made mainly
through contact with the Primary School and attendance at l\ressy Church in the past. Other
members of the congregation and parents have also contributed, bringing their gifts of music,
drama, etc.

Some special services are also geared to families and the Christmas Eve Crib service attracts
sufficient families to fillthe church. Children and their parents again participate and the nativity is
portrayed visually with costumes, etc. Uniformed youth organisations also participate in the village
Remembrance Service.

Family-oriented activities are published on social media as well as by more conventional means.

During all services, families are welcome to use our 'play comer' at the front of the church, which is
now particularly well equipped thanks to the generosity of one ofthe older children in giving some
ofthe toys she has grown out of.

A long-standing 'Open the Book'team, jointly run with Quorn Baptist Church, continues to offer a
weekly assembly to the Primary School's Key Stage 1 and 2 students; it is much appreciated by
both pupils and staff. Our Voluntary Associate [rinister, Dawn Daly, also leads Key Stage 2
assemblies two or three times a term, and Rev Sandra Marshall has done some too. Church
members are involved with Christmas and Easter sessjons for the Primary School at QBC and also
with the Holiday Club inAugust.

'Restoration Station' was the Holiday Club offered in August 2023. Bible{hemed drama, crafts,
music and games were presented over three days to 5-11 year olds. Quorn Baptist Church are the
main organisers and leaders in what has historically been a joint project, but St Bartholomew's did
make some contributions both practically and financially.
Ruth heseder (Youth Co-ordinator)

St Bartholomeus C o, E Primary School
t have been in post for a year now and have done all the training including preparation for the
SIAMS (Statutory lnspection ofAnglican and Methodist Schools) inspection by the Dioce8e next
year. The prevjous one gave the school an outstanding report. I am pleased to say that my
experience ofthe ethos, teaching and upholding of Christian beliefs, values and standards is very
evident throughout the school and hopefully bodes well for the next inspection.



The leadership of RE and Collective Worship byAmanda Moxon and Hannah Taylor, supported by
the Head, Alex Clark, and staff is enthusiastic and inspirational. There is visual evidence of
Christian symbols, texts and displays throughout the school. RE is taught as a core subject and
should ideally, including assemblies, occupy 5-10% of the curriculum.

Assemblies and Collective Worship are held daily for all age groups, either in the hall or classroom
There is a weekly input from the Open the Book team, presenting costumed Bible stories to the
younger children and this is always enjoyed. Collective Worship with a termly theme is for older
children and is led by a team of staff plus Dawn, lan Smith from Quorn Baptist Church, Keith from
SOAR and myseli There are workshops to prepare for the Christian festivals and the
congregation has enjoyed seeing their displays in church.

A group from Years 5 and 6 plan and lead an assembly for the whole school. I am impressed by
their commitment and confidence, which shines out when they take part in Family Services in

church-

I have accompanied visits to a synagogue and Hindu mandir and was impressed by the knowledge
of the children in remembering all they were taught beforehand. I believe that a visit to the
Loughborough mosque is also planned. lt is important that the children learn about other faiths
and can see how much common ground there is with Christianity.

l\,Iy role is to be a link between church and school and I have enjoyed being in school, taking part
in many ofthe assemblies, services and events, and getting to know the children and staff.

The school is providing an excellent grounding in Christianity for every child and this is important,
too, for their spiritual, social and cultural development and well-being. This is a doubly important
role as sadly many families do not provide this Christian background. The school is helping to
prepare children to be kind, respectful and responsible as they take their place in the modern
world.
Alison Cooper (Foundation Governor)

Rawlins Academy - a Church of England School
The link between St Bartholomew's Church and RawlinsAcademy, a Church ol Engiand school,
has historically been most tenuous for several reasons. ln fact, the only noticeable sign was the
annual Christmas concert held in church and an occasional summer concert, with the venue itself
being the only religious symbo!. A significant obstacle for many years was the refusal by
successive Principals to consider Rawlins anything but a church school in name only. A
breaKhrough came a few years ago with the appointment of Clare Darby, totally committed to
honouring our link. Not only did she have to battle against more than 30 years of secularism, she
then had to contend with the Covid pandemic; the re-introduction of students to attending school
with appropriate behaviour and work ethici the extended negotiations leading to a merger of
Rawlins, a single academy trust, into Embrace, as part of a multi-academy Trust; and a school
comprising of numerous buildings of varying age and suitability, some of questionable robustness
requiring daily inteNention, that are now part of an approved plan for a significant rebuild. Clare
did her best, attending some church services and reading a lesson during our annual Nine
Lessons and Carols, and introducing a Christmas serv:ce in church, starting with Year 7 in
Decfmbet 2022. A positive note during her tenure was the appointment of an enthus,astic Head of
RE at Easter 2023 but sadly this ended in October owing to ill-health. Consequently, the teaching
of RE and regular collective Christian worship remained a concern.

At the end of October 2023 Clare announced her departure from Rawlins. We have been fortunate
that, as part of a multi-academy Trust, an acting Principal was immediately instated and, as from
January 2024, Bob White has now agreed to remain as Principal with the ,ntention ot leading the
school through its fofthcomjng OFSTED and SIAMS inspectjons.

Bob is continuing Clare's engagement with St Bartholomew's and has declared his intention to
promote christianity to Christianity (note the capital C!). Since October 2023, the oversight of RE
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at Rawlins and col,ective worship has been reviewed and made more robust. lvlembers of staff
with commitment to RE, collective worship and the school's Christian ethos have been identified.
Two students read a lesson during the service led by Bishop Martyn at the end of October; two
separate Christmas services were held in church at the end of term, one for Year 7 and the other
for Year 8. The Year 7 service was attended by Trac€y Manns, Deputy Director of Education for
the Diocese of Leicester. Tracey was highly encouraged, through her conversations with Bob and
with what she had witnessed for herself, about the steps being taken to increase the Christian
ethos and for Rawlins to become visibly recognised as a church school. lt is the intention to
continue to bring students to church for services, building up over time to include services for all
years, 7 through to 13, initially at Christmas, then at Easter and the end of the school year in July.
As I write this, four Ra\,vlins students are preparing to play a significant role in the Family Service
on 25h February, a service that will hopefully be attended by some members of staff and students
to ofiertheir support, as well as some governors. A future initiative is to invite and encourage
budding young journalists to contribute to our monthly church magazine, Quom News.

I take my role as a Foundation Governor extremely seriously. I attend all meetings that I possibly
can; I have completed training and courses appropriate for my role, such as Prayer Spaces ln
School, Safeguading and preparation for SIAMS; togetherwith my fellow Foundation Governor I

have taken the role of link governor for RE; and I sign on to monthly Zoom briefings run by the
Diocese's Department of Education for Foundation Governors. At the Christmas concert and
Christmas services t was invited to speak and to give a blessing. I am encouraged that the future
for our link with Rawlins shows great promise.
Heulwen Howells (Foundation Governor (ex-officio))

Safeguarding
This year continues to be busy as we embed safeguarding to ensure it is core to our mission as a
church.

ln accordance with the request from the Diocese the church continue to operate the "Promoting a

Safer Church Policy"; a copy of which is held at the back of the church in the policy folder and is

available online for everyone to view at Diocese of Leicester I Resources for Church Settinos
(anqlican.orq). ln addition to the online resources and training, the Diocesan Safeguarding Team
have oiiered advice and supported the church officers di.ectly this year to help us ensure we are
creating a safe environment for all our parishioners.

I am pleased to report that the church is continuing to actively using the Parish Dashboard as a
means of keeping up to date with recording and reporting safeguarding activity, which covers a
number of areas of compliance around training, policies and reporting and church activities. The
dashboard is an excellent tool which is RAG rated, and therefore is a simple way to keep on top of
any outstanding actions. A report is created for each UCC meeting and circulated as part of the
minutes so the committee members can see any actions which are required.

We have continued to use the Parish Facebook page to promote services and it has been a great
asset to ensure the villagers are aware ofthe portfolio ofservices on offer throughout the week; it
was a paficular help at Christmas as part ofthe wider communication strategy. The church
members administering our social media pages are fully compliant with the Diocesan Social Media
Policy.

The focus this year has been on UCC members and other key leaders ensuring their training was
up to date and this was achieved by using the online platform and a series of face-to-face training
sessions in our church in June and July which were attended by many in our church and the
surrounding area.

We also held our second safeguarding service in September, considering something said by
Bishop Maftyn; Safeguarding is not about Policies, Procedures and Training, as important as these
are. Safeguading is about people and creating safe spaces. So the address considered how we
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can show God's love at a practical level and how each and every one of us has a paft to play in

helping to create and importantly maintain that safe space for our church community.
Julie Croysdale (UCC Safeguarding Lead)

Property
This has been a busy year in which we have been involved in a \n/ide variety of activities. The
Property group met on seven occasions in 2023.

We have an annual maintenance list and ensured that all essential maintenance tasks were
completed. These include checks on fire extinguishers, fire alarm and emergency lighting, and
lightning conductor, PAT testing, servicing clock, bells and gas boiler, and organ tuning. Cleaning
guttering and drains, and monitoring and maintenance ofthe roof security system, were also
carried out.

Energy costs in wintet 2O22l2O23 werc ol concem and the heating programme was modified to
reduce these, although this did result in complaints from the congregation on colder days.
Considerable time was spent investigating and costing the installation of pew heaters in the nave
lnitial costs for installation were high due to the need to establish an appropriate route for wiring,
and more work would be needed on this. The project would have been funded by a grant
application and donations but was deferred while gas and electricity prices are volatile. To meet
climate change requirements, we may need to return to this in future.

Further work was caffied out on the project to create a new memodal garden in the old
Churchyard. A design was produced by our architect and some minor modifications agreed.
I\raterial costs have been obtained and currently we are trying to obtain quotations from
stonemasons for installation of the proposed stonework. We shall attempt to move this forward in
2024.

ln May windows in the kitchen and creche were vandalised, and a considerable amount of time
was spent to proted the Church until repairs were carried out, and to liaise with the insurers. After
a lot of discussion the windows were repaired and are now protected by thick polycarbonate
sheets.

A number of lights in the chancel failed and needed to be replaced by new LED light fittings. This
work was agreed by the UCC in September, and a Faculty application submitted for a DAC
meeting on 4rh December.

Smaller tasks have included manitoring unstable tomb stones in both old (Charnwood Council
responsibility) and new (our responsibility) Churchyards, and replacing the overflowing waste
containers in the new Churchyard by garden collection wheelie bins hired from the Borough
Council. During the year, the OId Churchyard and Church View Gardens were designated as a
Candidate Local Wldlife site. Work has commenced on organising archive material held in the
Church.
Ma.ianne Gilbeft (Chair, Property Group)

Church Roomg
The Church Rooms, which provide a community facility to Quorn as well as the Church, and also
house a Pre-School Group during term-time, experienced in 2023 a year which was ultimately
more successful than was thought likely at its commencement- Financially there was a deficit of
around !3000, largely resulting from the roof repair as outlined in the following paragraph, but
year-end reserves were satisfactory

The felted flat roof above the area occupied by the Pre-School was finally renewed, having been
delayed by adverse weather, during the summer at a cost of !9000 with the assistance of a
contribution of f3000 from the UCC. The high cost of gas and electricity was a cause for concern
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in 2023 but at the end ofthe year new three-year contracts at a far more favourable rate were
negotiated for both these utilities. This will enable the finances to be stabilised and the thoughts of
the Committee to tum to a degree of redecoration in the not too distant future.

As regards bookings, there was a signaficant increase in private hirings and therefore income
compared with the previous yea. The premises remain available for use by the Church and
Sunday lunches are a regular event.

The membership ofthe Church Rooms Committee remained unchanged in 2023 but the Secretary
Joy Chapman, has indicated that she will be stepping down dwing 2024.
David Bodicoat (Treasuret, Chutch Rooms Committee)

Acknowledgements
2023 was another busy year for the church

On 1"tApril, we were pleased to welcome Bishop Martyn on his Lent Pilgrimage and offer him tea
and cakes- He returned to Quorn on Sunday 29rh October, when he celebrated communion with
us.

In May, we marked the coronation of King Charles lll and Queen Camilla during the Sunday
servrce

ln June, RevAndrew Lomax, Circuit Superintendent, took his last service at Quorni his final
service in the Circuit was on 30th July at Trinity in Loughborough. We wish him well in his new
Circuit of Barwell. On Saturday 26h August we welcomed Rev Karen Beecham as the new
Superintendent at a service at Trinity. We were pleased to welcome her to Quorn at a service on
15m October.

During the year we have been heavily involved with the Diocesan proposals for the re-organisation
of parishes, called Shaped by God Together. After consultation with the congregation, we
submitted our paperwork, and our Churchwardens, Stewards and Secretary have attended
meetings and discussion groups. We are hoping for resolution next year for what has been a long
and involved procedure. We are grateful to all who gave much time and thought to this on-going
process.

During the year we continued our ties with both St Bartholomew's Pimary School and Rawlins
School, with services for Christmas, Easter and the end ofthe school yeat The weekly'Open the
Book' sessions at the Primary School are much enjoyed by the children.

The church was open on the first Sunday in September, providing tea, cof{ee and biscuits for
visitors to the Quorn Food and Craft Fair. The following week we were part ofthe Historic
Churches Ride and Stride route.

Cotfee and Chat takes place every Saturday morning, sessions which are enjoyed by the 'regulars'
as well as those just popping in. Many thanks to the volunteers providing service on the day.

The very popular Parish Lunch, usually held afterthe service on the th:rd Sunday ofthe month,
continued through the year Ourthanks go to all those providing soup, sandwiches and desserts,
and those attending.

As always, we are very grateful to the dedicated bands who keep our church in such good
condition, the cleaners and brass cleaners, and the flower arangers who work through the year
and especially for their wonderful displays for special occasions. We also appreciate the hard
wgrk ofthose who sort out the rotas for church activi$es, cleaning, brass cleaning, coffee and chat,
post-service tea and coffee, readers and intercessions for services.
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Unfortunately our financial position deteriorated as the year progressed and, by the end ofthe
year, we had accrued a loss of some !8000, in part due to the repairs to the Church Rooms roof,
but the root cause is that our income is steadily reducing while our costs are rising. This position is
no longer sustainable in the hope that things will improve; they will not unless drastic action is
taken to balance the books. See also the Statement on Reserves.

We are also grateful for the immense amount ofwork done by our Worship Committee, providing a
continuity of services throughout the year, and also the Property Committee for ensuring that the
church structure remains in good condition.

We are thanKul for all those, lay and ordained, who continue to be available to take our services
through the interregnum. Without them we could not keep the level of ministry at its present leve!.

Finally, we would thank all our congregation for their love, support and prayers.
Paul Tu ington (Chutchwarden)

SECTION D FINANCIAL REVIEW

This report is effectively a repeat of last year At the start of the year the financial situation was
reasonably stable with income and expenditure, at best, in balance. High energy costs really hit in
January and February. High inflation and the resulting cost increases continued. We replaced the
flat roof on the church rooms at a cost of 89000. Nevertheless, we more or less managed to pay

the Diocese our share, f45,000 and the Methodist Circuit theirs, €9462, although this did involve
drawing upon our reserves.

ln 2024 a major fund-raising campaign will take place and following that we will have to look
closely at our financial position and make some tough decisions as to where our priorities lie

SECTION E BRIEF STATEMENT OF THE CHARITY'S POLICY ON RESERVES

The Church policy is to follow a recommendation from Leicester Diocese in 2015 suggesting that
ideally, overall reserves should be maintained between 25% and 50% ofthe previous year's
expenditure. Reserves at the end of 2023 were f35,619 (including Church Rooms accounts),
corresponding to 35olo of 2023 expenditure and remain within guidance. This is a snapshot of
available funds on 31s1 January 2023 and does not take into account the widening gulf between
expenditure and income expected in 2024. A review of policy must be made following the 2024
fund-raising campaign.
Jon Cox (Treasurer)

SECTION F DETAILS OF ANY FUNDS MATERIALLY IN DEFICIT

None
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Deanery Synod Report forAkeley East Deanery 2023

There were three Deanery Synod meetings held through the year. Our representatives at these
meetings were Paul Turlington and Keith Croysdale.

At the meeting held on 8 February, Chris York talked about the work of Exaireo, a faith-based
charity working with the homeless in Loughborough. Exaireo (from the Greek new testament)
means plucked out, and is intended to give a second chance.
The organisation has l5 houses across Loughborough, where the residents are given a room and
allocated a key worker. Help is provided with health issues, life skills, English and maths tuition if
required, and work. They also have accommodation for recovering addicts. Their income comes
mainly from housing benefits, and residents pay a small rent, and the rest is covered by donations.
ln addition, Exaireo run a re-use project, taking items that would otherwise go to landfill and
recycling them.
It was reported that Shaped by God Together (SBGT) currently had three pilot schemes in the
Diocese. Churches were encouraged to engage in conversations locally.
Churches with large financial reserves were encouraged to release part of these to support other
parishes and clergy. Diocesan income is dropping, with some assets sold off, and reductions in
parish contributions.
A confirmation service was scheduled for 6 June at Kegworth, with furlher services at Woodhouse
Eaves and Mountsoffel.

At the meeting held on 20 June, Revd Sue Willetts and Revd Liz Rawlings gave a presentation on
diverse vocations and training pathways for both lay and ordained ministers. The work and
ministry of a wide range of people (PCC Treasurers, Churchwardens, Sidespersons, etc) was
recognised.
The need to involve and support the families of those exploring ordination was recognised. lt was
also understood that many good applicants may be put off by a perceived lack of qualifications.
The Diocese is actively exploring alternative pathways to ministry. Concern was expressed that
unpaid (lay) ministry can limit those who can afford to undertake it. Also the considerable time and
commitment fortraining is very demanding, and could put off otherwise excellent applicants

The final meeting of the year was held on 12 October, at which John Dodson was elected as Lay
Chair and Kathryn Lewis was elected as Diocesan Synod Representative.
It was reported that the discussion on SBGT in the Akeley East area had started. A total of 23
benelices, incorporating 50 churches, were involved. While it is up to each parish to decide to
participate, future clergy appointments will be made only to Minister Communities. Some freedom
as to the final shape ofthe individual groups is possible within the available resources (people,
finances, buildings) and Diocesan priorities (growing discipleship, deepening faith, supporting
schools and young people). Bishop Martyn has stated that all churches need a designated
Minister, but not necessarily one who is stipendiary or ordained, and lay ministry is to be
encouraged. lt is important to maintain communication with the whole parish throughout the
procedure.
ln reply to a question as to the status of deaneries after the implementation of SBGT, it was
emphasised that Synods form part of the legal structure of the CofE, and cannot legally be
abandoned.
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UCC Secretary's Report

The UCC held six meetings during 2023 plus two additional meetings. The average attendance
was 12 members. Each meeting commenced with an opening prayer. Thesummaryof
proceedings is as follows:

17 January
Payments to the Diocese have been reduced further and will be reviewed in the spring. A
contribution will be made from the reserves towards the cost of replacing the flat roof at the Church
Rooms. lt was suggested that succession planning be considered. l\rore people are needed to
helpwith the administration ofcommunion. Su Turlington willtake on the role ofChurch Trustee
with the Thomas Rawlins Educational Foundation. Detailed plans for the new Garden of
Remembrance are under discussion. Saieguarding kaining still needs to be completed.

22 March
The church is onlyjust breaking even but, with gas bills due to .educe, it was agreed that
payments to the Diocese could be increased, to be reviewed in the summer. The Annual Report
and Accounts for 2022 were accepted. A number of new Communion Assistants were approved.
There will be a safety inspection of gravestones in April. The Property Group is investigating
options for supplementary heating in church. Julie Croysdale has joined the Diocesan
Safeguarding Oversight Group. Alison Cooper has been appointed a Foundation Governor ofthe
Primary School. Bishop Martyn will visit the church on Saturday 1 April as part of his Lent
Pilgrimage. A proposal has been made to sta( a children's choir.

9lvlay Annual Parochial Church l\4eeting

14 June
Work to repair the recently vandalised windows in the church creche and kitchen is ongoing. A
GoFundMe page raised approximately f625; this has covered the insurance excess of t500 and
the remainder will go into general church funds. Contributions to the monthly lntercare collection
have halved. A formal event proposal document, to include a risk assessment and method
process, will be prepared by Worship Committee for approval by UCC. There is a need to restart a
pastoral care scheme if enough volunteers can be found. A church admin working group, under
the leadership of Ke:th Croysdale, will look at workload issues.

12 September
A modest increase in the Parish Share and l\,Iethodist Circuit payments was approved.
Revd Steve Delaforce gave a presentation on setting up a pastoral care scheme. lt was agreed
that the events approval process be adopted, subject to further discussion and fine tuning. The
admin working group's proposals to trial an online Life Events Diary and to consider taking on an
administrator were accepted. The Chancel lighting needs to be replaced, for which a full Faculty
application is required. The window repairs have been completed. A proposal that UCC minutes
be published on the church website was not accepted.

17 October
Minster Community process: meeting to linalise and agree the church's Storyboard submission-

15 November
Setting up a pastoral care scheme will be put on hold due to pressure of other commitments.
Formation of a Church Leadership Team/Standing Committee to be considered. A subscription to
the full iKnowchurch software will be taken out and the working group will put together a formal
request for an administrator. A revised quote for the new Garden of Remembrance has been
received which has reduced the cost. A crib festival in church has been proposed.

4 December
lrinster Community process: meeting to f:nalise and agree the church's Conversation Prompts
submission. Church members had been invited to submit responses to the Conversation Prompts
workbook via church announcements and an email of 13 November-
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SECTION G DECLARATION

The trustees declare that they have approved the trustees report above
Signed on behalf of the chaity's trustees:

siglature . .. {.. tqr..,.!.i(,r5,-,-i+..

rurr name ...4f :LF... ryr$.y..-lr1€{ }4r(g

Position (eg Secretary, Chair) .......584(ts11. It-€,

Date 1< *q,;t :s*>4
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St Bartholomew's United Ghurch, Quorn

Notes to the financial statements for the year ending 31st December 2023

Accounting Policies
The finarcial statements have been prepared in accordaace with the Church Accounling
Regulations 2006, together with applicable accounting standards and the SoRP (FRS102) 2015

The financial statements have been prepared under the historical cost convention, and
include all lransactions, assets and liabilities for which the United Chuch Council is
responsible in law. They do not include the accourts of chulch groups that owe their
maitr afflliation to another body, nor those that are informal gatherings of church members

Fxnils
Unrestricted l'unds are general funcis rvhich tnay be used for Unitcd Church Council
ordinary purposcs. All Church lirnds are rvithin this category.

Resources expended
Grants and donations are accounted for when paid over, or when awarded, ifthat award
creates a binding or constructive obligation on the United Chuch Council. The Diocesan
Pa.ish Share and Methodist Circuit Assessment are accounted for when due- Ali other
expenditure is generally recognised when i1 is incured and is accounted for gross.

Related Party Transactions
Du ng the yea. ,1023 was paid to one austee as assislant organist. A small immatedal pafi ofthe
expenses paid to the incumbent and his wife may have .elated 10 his services as Chairman of the
United Chulch Council. There were no other related party fansactions in the year.

tiixed Assets
Consecrated and benefice property is ilot included in the accounts in accordance rvith

s 96(2Xa) oflhe Charities Act 199i.

The Church Rooms buildings are included in the financial statements at a de€med valuation
being the insured value. Tle United Church Council considers it inappropriate to make any
depreciation charge.

As there is also insulfiojent cost infbnnation available lbr anl funhcr assets ther are not
\ alued in these llnarciai statements. In recent year-r no individual itcm has cosl rnore

than !1000, so all such expenditure ha-s been written ollrrhcn incurred.

lncoming resources
Planned giving, collections and donations are recognised when received. Tax funds are

recognised when the incomrng resource to which they relate is received. Grants and
legacies are accounted for when the United Church Council is legally entitled to the
amounts due. Interest is accrued- A11 other income is recognised when i1 is receivable.
A11 incoming resources are accounted for gross.
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Independent Examiner's Report to the United Church Council (UCC)

Sr Bartholomew's Lnited Churcb, Quortr

This report on the financial slatemenls ofthe UCC for the year ended 3lst December 2023,
which are set out in the Income and Erpenditure Accounts together wilh a Statement of
Assets arrd Liabilities, is in respect ofan examiaatiol caried out in accordance with the
Chwch Accounting Regulations 2006 ('the regulations'), s.43 ofth€ Charities Act 1993 ('the
Act') and Charities SORP 102.

Respectiye responsibilities ofthe UCC and the Eraminer

As rrcrnbcrs ofthc LtCC Iou are rcsponsible ior the preparation ofthe financral statemenls:

] ou consider that the audit requirements ofthe Regulalions and s.,13 (2) of the Ac1 do not
appl). lt is ml responsibilily 1o issLre this reporl on those tinancral statcmcnts in accordance
with the terms ofthe Regulations.

M! eriamination lvas caficd out in accordance with the General Directions given bt ihe
Charities C,omlnission under s.13 17)(b) ofthe Act and to be lbund in the Church gurd.lnce.

1006 Edition.

That examination includes a review ofthe accounting re{o.ds kept by the UCC and a
comparison ofthe accounls with those records. It also includes considering any unusual items
or disclosures in the financial statements and seeking explanations from you as Trustees
conceming any such rnatters. The procedures urdertaken do not provide all the evidence that
would be required in an audit, and consequently I do not express ar audit opinion on the view
given by the accounts.

Inalependent Examiner's statement

In connection with my examination, tro matter comes to my attention

l. rlhich gives me reasonable cause to belie\ e lhat in any matedal rcspcct thc rcquircmcnts
. To keep accounting records in accordance with s.4 I of the Act. and
.To prcpare financial statements 1\,hich accord \\'ith the accounting records and

ccrmply rvith the requirement,s ofthe Act and the Regularions have not been mct: or
2. to rvhich, in my oprnion. attenllon shorld be drawn in ordcr to cnable a proper
underslanding ofthe accounts lo be reached.

Michael Bucklel'
Indepcndent Fxaminer
lgrb !ebruarl 201.1

z-A
;{

zo.3.ZJ+
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St Bartholomew's United Church, Quorn
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St Bartholomew's United Ghurch, Quorn

Notes to the financial statements for the year ending 31st December 2023

Accounting Policies
The finarcial statements have been prepared in accordaace with the Church Accounling
Regulations 2006, together with applicable accounting standards and the SoRP (FRS102) 2015

The financial statements have been prepared under the historical cost convention, and
include all lransactions, assets and liabilities for which the United Chuch Council is
responsible in law. They do not include the accourts of chulch groups that owe their
maitr afflliation to another body, nor those that are informal gatherings of church members

Fxnils
Unrestricted l'unds are general funcis rvhich tnay be used for Unitcd Church Council
ordinary purposcs. All Church lirnds are rvithin this category.

Resources expended
Grants and donations are accounted for when paid over, or when awarded, ifthat award
creates a binding or constructive obligation on the United Chuch Council. The Diocesan
Pa.ish Share and Methodist Circuit Assessment are accounted for when due- Ali other
expenditure is generally recognised when i1 is incured and is accounted for gross.

Related Party Transactions
Du ng the yea. ,1023 was paid to one austee as assislant organist. A small immatedal pafi ofthe
expenses paid to the incumbent and his wife may have .elated 10 his services as Chairman of the
United Chulch Council. There were no other related party fansactions in the year.

tiixed Assets
Consecrated and benefice property is ilot included in the accounts in accordance rvith

s 96(2Xa) oflhe Charities Act 199i.

The Church Rooms buildings are included in the financial statements at a de€med valuation
being the insured value. Tle United Church Council considers it inappropriate to make any
depreciation charge.

As there is also insulfiojent cost infbnnation available lbr anl funhcr assets ther are not
\ alued in these llnarciai statements. In recent year-r no individual itcm has cosl rnore

than !1000, so all such expenditure ha-s been written ollrrhcn incurred.

lncoming resources
Planned giving, collections and donations are recognised when received. Tax funds are

recognised when the incomrng resource to which they relate is received. Grants and
legacies are accounted for when the United Church Council is legally entitled to the
amounts due. Interest is accrued- A11 other income is recognised when i1 is receivable.
A11 incoming resources are accounted for gross.
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Independent Examiner's Report to the United Church Council (UCC)

Sr Bartholomew's Lnited Churcb, Quortr

This report on the financial slatemenls ofthe UCC for the year ended 3lst December 2023,
which are set out in the Income and Erpenditure Accounts together wilh a Statement of
Assets arrd Liabilities, is in respect ofan examiaatiol caried out in accordance with the
Chwch Accounting Regulations 2006 ('the regulations'), s.43 ofth€ Charities Act 1993 ('the
Act') and Charities SORP 102.

Respectiye responsibilities ofthe UCC and the Eraminer

As rrcrnbcrs ofthc LtCC Iou are rcsponsible ior the preparation ofthe financral statemenls:

] ou consider that the audit requirements ofthe Regulalions and s.,13 (2) of the Ac1 do not
appl). lt is ml responsibilily 1o issLre this reporl on those tinancral statcmcnts in accordance
with the terms ofthe Regulations.

M! eriamination lvas caficd out in accordance with the General Directions given bt ihe
Charities C,omlnission under s.13 17)(b) ofthe Act and to be lbund in the Church gurd.lnce.

1006 Edition.

That examination includes a review ofthe accounting re{o.ds kept by the UCC and a
comparison ofthe accounls with those records. It also includes considering any unusual items
or disclosures in the financial statements and seeking explanations from you as Trustees
conceming any such rnatters. The procedures urdertaken do not provide all the evidence that
would be required in an audit, and consequently I do not express ar audit opinion on the view
given by the accounts.

Inalependent Examiner's statement

In connection with my examination, tro matter comes to my attention

l. rlhich gives me reasonable cause to belie\ e lhat in any matedal rcspcct thc rcquircmcnts
. To keep accounting records in accordance with s.4 I of the Act. and
.To prcpare financial statements 1\,hich accord \\'ith the accounting records and

ccrmply rvith the requirement,s ofthe Act and the Regularions have not been mct: or
2. to rvhich, in my oprnion. attenllon shorld be drawn in ordcr to cnable a proper
underslanding ofthe accounts lo be reached.

Michael Bucklel'
Indepcndent Fxaminer
lgrb !ebruarl 201.1

z-A
;{
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St Barlholomew's United Church Quorn
Chaity Number 11348'10

TRUSTEES ANNUAL REPORT

For the period 1st January 2022 to 31st December 2022

SECTION A REFERENCE AND ADMINISTRATION DETAILS

Charity Name
The Parochial Church Council ofthe Ecclesiastical Parish of St Bartholomew, Quorn

Other Names by which cha ty is known
None

Reqistered Charity Number
1134810

Charity's Principal Address
St Bartholomew's Church
Church Lane
Ouorn
LE12 8DP

Names of Trustees who Manage the Charity
Revd lvl A Lomax
Revd S l,Iarshall
Ivlr M G Bird
Miss S NeMon
Dr M Gilbert
IvlrA G Coates
Mrs D E Bird
Mr D F Bodicoat
Lliss H DA Shacklock
Mr J G Maltby
Mr K F Croysdale
Mrs J Croysdale
Mrs S Turlington
[,lr P Turlington
IvlrA Mosley
I\rr J H Cox
Mrs C Thornborow
l/s D Daly
MissA M Treasure

Names of the Trustees fo. the Charity, if any (for example custodian trustees)
The Trustees for St Bartholomew's Church (custodian trustee)
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SECTION B STRUCTURE, GOVERNANCE AND MANAGEMENT

Type of Governing document
Local Ecumenical Project Sharing Agreement between the Anglican and Methodist churches of
Quorn: 1fth May 1983

How the charity is constituted
Act of Parliament

Trustee selection methgds
Ministers, together with people elected by the general meeting of all church members to specific
posts. Plus, church representatives elected at the AGI\.I for fixed terms.

SECTION C OBJECTIVES AND ACTIVITIES

The focus of this review of church activities and achievements will be how St Bartholomew's
ljnited Church reflects our love and devotion to God and our commitment to church members and
the wider community.

Ministry, Worship and Music

The Worship Committee
During this lnterregnum the Worship Committee has tried to maintain the variety of services that
have long been a feature of this church. For the most part we have attempted to keep the forms of
Communion that are familiar Regular lvlorning Worship with Baptism and Family services have
also been held. We continue to have a Book of Common Prayer sung Evensong service at
6.30pm about once a month and a midweek Book of Common Prayer Service of Holy Communion
once a month on a Wednesday at 10am. We have gradually phased in a return to pre-Covid
arrangements but still take a few precautions, especially with regard to Communion services.

Services are regularly reviewed and any feedback from members of the congregation is noted.
This feedback informs our future planning. Future services are discussed up to six months in

advance. Helen Shacklock books the Officiants and prior to the service also liaises with the
Minister, Choir and Organist and those on our rotas (Readings, lntercessions and Servers) so that
all are aware of what is planned for that particular service. Christine Mosley prepares the rota for
lntercessions and Readers, and Ray Rue writes the rota for Sidespeople.

Since Rev David Bowler retired, we have welcomed a number ofAnglican and Methodist clergy
and Lay preachers who have not necessarily been to our Church before or taken the exact forms
of service that are familiar to us. Helen has sent them templates of the services we are used to
and most have wanted to use those- That has made it easier for the Choir, Organists and those on
our rotas to know what is happening. Now that we are over a year into the lnterregnum, it has
been enjoyable to welcome back fr:endly faces to take our services.

A few services have been led by members of our congregation. Diane and Mike Bird, Alfred and
Christine Mosley and Su Turlington have adapted the Vine Service materials provided by the
Methodist Church for their services. During Holy Week in 2022 Tony Coates, Tony Treseder and
Su Turlington all led diflerent forms of Compline.

Dawn Daly, our Lay Minister, has responsibilily for Families and Liie Events (Baptisms, Weddings
and lnterment ofAshes). Funerals are organised by our Verger, John lraltby. Overthe pastyear
Dawn has developed the Family Service to include an expanding team of adults and an
enthusiastic group of children who regularly take part. We are very grateful to Dawn for the hard
work she has put into the planning of these and other services including Christmas Day, Epiphany,
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Candlemas and several Book of Common Prayer services. Members of the Worship Committee
have supported her in her work.

Dawn has also held Craft events and in November Heulwen Howells organised a very successful
Wreath making workshop in the Church rooms that was attended by many families.

lVany services require special arrangements and preparation and the Worship Committee is
actively involved in those. ln 2022 we ananged special services for the Platinum Jubilee,
lvlemorial services to our late Queen, and $ervices to give information about lntercare and
Safeguarding. Mike and Diane Bird led the lntercare service with a guest speaker and
Julie Croysdale worked with Rev Eric V\hitley at the Safeguarding service in December. The
successful exhibition entitled 'Seven Decades" was organised for the Platinum Jubilee with
Worship Committee members, Trish and David Jonczyk and members of Quorn flower club.

We have continued to develop our links with Quorn Baptist Church, supporting Joint Church events
and services and in January 2022 we were able to invite members of Quorn Baptist Church to our
service in the week of Christian Unity.

Ihe members of the Committee are thanked for their support and for all their work.

The Choir
Choir Practice has been held on a Friday throughout the year and the choir has been present at
services every Sunday. Anthems have been sung at specialservices on Mothering Sunday, Good
Friday, Easter Sunday, Pentecost, The Platinum Jubilee, the Memorial Services on the death of
Her Majesty Queen Elizabeth, Harvest, the lvlemorial Service for the Bereaved, theAdvent Light
Service, Nine lessons and Carols, Epiphany, Unity Sunday and Candlemas. We have also sung
anthems at the monthly Book of Common Prayer Evensong services.

ln lvlay members ofthe choir participated in and helped to organise a very successful conced to
raise money for the Red Cross in Ukraine. People from local schools also took part. The Choir
sang three anthems. Members of the choir also helped to organise the entertainment at the
Church Christmas party and the choir sang three items.

Services have been accompanied on the organ byAngus McKechnie and Helen Shacklock.
Paul Glover, RogerAllwood and David Bristow have also helped out. The orchestralgroup,
organised by l\rary Treasure, played carols at the 11s December 10:30am service. Tony Coates
and [.Iary Treasure have played guitar and violin at the monthly Family services-

The fifteen members of the choir, the organists and musicians are thanked for their support, hard
work and loyalty overthe past year

We are always keen to attract new choristers. Anyone who is willing to learn, enjoys singing and is
enthusiastic, is invited to join us. Those with previous choral experience who can read music
would be parlicularly welcome.

Bellingers
The last Bell Maintenance Service was completed in Aprll 2022; no issues were identified

Ringing during 2022 has returned to pre-pandem:c levels, with pEctice nights most weeks and
Sunday Service ringing, as well as ringing forwedding and other special events. We continue to
monitgr that there is adequate air circulation, and have the window / door open and extractorfan
on when ringing to maintain this. This has meant that, during really cold weather, we have
cancelled practice due to the ringing room being very cold. We have also recommenced
acceptance of visiting ringers and trainee ringers.

During 2022 we had the pleasure of ringing for Hlvl The Queen's Platinum (70h) Jubilee in June.
With great sadness we also undertook a programme of ringing following the death of HM The
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Queen in September, as outlined in the protocol 'London Bridge', initially announcing her death on
Friday gth September (the day following her death) when the team shared the tolling ofthe tenor for
30 minutes and we also rang fully mufiled for the Queen's funeral on 1gth September. From
Sunday l lrh September up until the day after the funeral all ringing was completed fully muffled
andall practices were cancelled. On Saturday 101h September we rang forthe accession ofKing
Charles lll following the Queen's death, this was rung on open bells.

There have been a few opportunities for social events during the year. We did, however, enjoy an
evening meal in the village in March 2022. We visited Seagrave for a practice which had to be
cancelled initially due to the Queen's death, however we still shared a pub meal at Seagrave on
this evening. The rescheduled visit to ring at Seagrave happened in November, followed by
another excellent meal.

Safeguarding
This year continues to be busy as we embed safeguarding to ensure it is core to our mission as a
church.

ln accordance with the request from the Diocese the church continue to operate the "Promoting a
Safer Church Policy'; a copy of which is held at the back of the church in the policy folder and is

available online for everyone to view Diocese of Leicester I Res for Cfrurch Settinos
(anolican orq). ln addition to the online resources and training, the Diocesan Safeguarding Team
have offered advice and supported the church officers directly this yearto help us ensure we are
creating a safe environment for all gur parishioners.

I am pleased to report that the church is actively using the Parish Dashboard as a means of
keeping up to date with recording and reporting safeguarding activity, which covers a number of
areas of compliance, around training, policies and reporting and church activities. The dashboard
is an excellent tool which is RAG rated, and thereiore is a simple way to keep on top of any
outstanding actions. A report is created for each UCC meeting and circulated as part of the
minutes so the committee members can see any actions which are required.

We have continued to use the Parish Facebook page to promote services and it has been a great

asset to ensure the villagers are aware ofthe portfolio of services on offer throughout the week; it
was a particular help at Christmas as part ofthe wider communication strategy. The church
members administering our social media pages are fully compliant with the Diocesan Social Media
Policy.

The Diocese have also published an extensive list oftraining requirements for people with various
positions within the church. lt is important to note that as we are in interregnum, the requirement
for key members to have additional leadership training is clear and the church wardens have
attended this training alongside our lay reader and Parish Safeguarding Officer.

The training requirements are not an easy one to deliver due to a number of reasons, namely:
being able to enforce, people having access to online training, people reporting that they do not
like online training and respond better to face to face; more face-to-face training has been
arranged now by the Diocese to support the online otfet

The Diocesan annual Safeguarding service in September was cancelled due to the death of Her
I'rajesty the Queen. lnQuorn, however, we held ourfirst Safeguarding service in December and
aim to make this an annual o@urrence.

Property
We started the year awaiting the report from the Quinquennial inspection which had been canied
out in November 2021. This was eventually received in time for our April meeting. We were
pleased to see that overall the report was very favourable, stating that "the church is in a good

condition with only localised areas of concern". lt was also stated that a significant amount of work
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had been carried out in the last quinquennial period. lssues identified were neither ma.ior nor
urgent, although some will need to be addressed in the next five years.

During the year we updated our maintenance report and ensured that all essential maintenance
work was canied out. A new log book to cover the next five-year pedod was started.

A number of discussions were held to considerthe need for a new memorial garden for
St Bartholomew's. A site was identified and a design produced by our architect. We hope to make
progress with this in 2023; it will be necessary to raise funds for this purpose, and we intend to
approach the wider community as well as Church members.

A major item of concern has related to the increase in energy costs, and the heating time and
temperature in the Church have been reduced. To cover specific needs, a fan heater has been
purchased, and electric heaters re-introduced behind the rood screen to heat the Chancel. Some
external doors have been draugh$proofed. ln general, the occasions when the whole Church is
heated have been reduced. Energy has been saved, but costs are still high, and the Church has
been cold at times.

A number of non-urgent tasks (soil heap near the Dannah grave, overhanging trees and a fallen
tree in the new Churchyard, sunken manhole cover caused by a maintenance vehicle near the
Church Lane entrance to the old Churchyard) have been deferred due to limited funds.

Church Rooms
The Church Rooms, after almost two years of limited activity, was finally restored to something ljke
the pre-Covid level of usage in 2022, with former regular hirers returning and several new groups
being attracted.

[,{aintenance had been reduced considerably during the Covid period, but in 2022 the planned
refurbishment ofthe floorwas canied out in August, which considerably improved its appearance
Another matter which was finalised was the renewal of the Pre-School's lease for usage of the
premises for 5 years from August; this is now dealt with by the Diocese although considerable
input was needed from the Committee, Ruth lley in particular.

Financially, there was almost a 'break-even', despite the expenditure on the floor and the legal
costs of the lease. The cost of gas and electricity increased from l23OO in 2021 to almost 94000
in 2022 and the future expenditure on these essentials is viewed with some concern, as the
government support scheme is to be withdrawn, gr at least reduced. The felted flat roof over the
extension will have to be replaced in 2023, and consideration is being given regarding the
financing ofthis work.

There have been no changes to the membership ofthe Committee during the year and thanks are
due to all ofthem for their input to maintaining this important asset to the life ofthe Church in

Quorn.

Acknowledgements
At the beginning of March, in conjunction with the Polish Club in Loughborough, we organised a
collection of items for Ukrainian refugees. Thanks to the generosity of the people of Quom, we
were able to send an impressive donation to the Polish Club for transmission to Poland.

It continued to be a busy year for the church, with the Queen's Jubilee in June, and the death of
Her lvlajesty and the accession of King Charles in September. On both occasions we were able to
open the church, with a series of photographs celebrating the Queen's reign for the Jubilee and a
book of condolence for her passing. Grateful thanks go to all involved in setting up and stewarding
for both occasions.
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The church confinues to be open on Saturday momings for the very popular Coffee and Chat Our
thanks go to lvlike and Diane Bird for organising this, and to everyone volunteering to provide the
coffee and tea and clear up afterwards.

We also opened the church on Wednesday afternoons for quiet prayer, until the cold weather and
high cost of heating the church put a temporary stop to this. We hope to resume when the
temperature rises.

Our heartfelt thanks go to: the cleaners who keep the church and extension clean and tidy; the
flower arrangers who provide wondefulflower displays, especially at Eastel Harvest Festival and
Christmas; the helpers who provide tea and coffee after services; the bell ringers; the property
group who ensure that the church is well maintained; and the worship committee who ensure that
services are continuing run through the interregnum. Special thanks must go to Helen Shacklock
and Dawn Daly for the immense amount of time and energy they put into making sure that the
services, including baptisms and weddings, go as planned, and to John Maltby for arranging
funerals at the church.

We are grateful to the whole congregation for their continued attendance and support this year
Without them, the church would not thrive as it does.

SECTION D FINANCIAL REVIEW
We started 2022 ful! of hope with the problems ol 2O2O and 2021 apparently behind us. The
financial situation was reasonably stable though income and expenditure were, at best, in balance.
However, donations continued to fall, having dropped by 25% since 20'18, and inflation continued
to increase. Usual expenses continued and by May it was obvious that once again we simply
could not sustain our payment to the Diocese, which was consequently reduced by 11500 per
month to f3125. This ensured that we were not losing money on day{o-day activities.

By mid-summer it was clear that energy costs were going to go through the roof. We mounted a
fund-raising campaign, introduced energy efficr*ency measures and reduced heating within the
church. We also agreed to reduce our payment to the Diocese by a further €500 until it was clear
what our financiat position would be. Despite government support our energy bills for 2022
(f9879) were more than double those for 2021 , which in turn were double those for 2020. 2023
promises another substantial increase.

lgnoring legacies and one-off grants, our financial position is almost the same as it was at the end
o12021.

However, apart from normal running costs, inflation, energy bills and the future Garden of
Remembrance, the Church Rooms requi.es substantial re-roofing which will take up most oftheir
reserves and e3000 of General Church funds.

SECTION E BRIEF STATEMENT OF THE CHARITY'S POLICY ON RESERVES
The Church policy is to follow a recommendation from Leicester Diocese in 20'15 suggesting that
ideally overall reserves should be maintained between 25olo and 50% of the previous year's
expenditure. Current reseryes are !32594 (excluding Church Rooms accounts) corresponding to
3oo/o ot 2021 expenditure. This remains at the bottom end ol the guidance. lt is suggested that the
church should review iis policy on reserves in accordance with latest Church of England guidance.

SECTION F DETAILS OF ANY FUNDS MATERIALLY IN DEFICIT
None
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Deanery Synod Report for Akeley East Deanery

The first Deanery Synod [reeting of 2022 was held on Wednesday I February 2022 via

Zoom. The focus of the evening was a talk by Revd Andrew Hallfrom the parish of
St Catherine at Burbage on the subject of Eco Churches. Andrew explained the initiatives

taken by his parish to transform St Catherine's into an Eco Church; he illustrated his talk with

slides, which demonstrated the variety of the impressive results of their initiative. His talk
was followed by discussion in breakout rooms to formulate questions for the feedback
session which iollowed. Everyone was very impressed with what St Catherine's had
achieved.

The second Deanery Synod Meeting ofthe year was held on Tuesday 21 June 2022 al
All Saints with Holy Trinity Church in Loughborough. The focus of this meeting was a talk by

Vikki Offin from Upbeat Communities, a charity based at Trinity Baptist Church in Derby.

Vikki explained how the charity welcomes and resettles refugees across Derby, Derbyshire

and Lincolnshire, and suggested ways in which the Synod could help. Vikki's talk was
followed by discussion in breakout groups. At this meeting, Revd Laurefta Wilson, who was

leaving the Akeley East Deanery, was thanked for her wo* as Area Dean and congratulated
on her new appointment.

The final Deanery Synod Meeting ofthe year was held on Thursday 13 October 2022 at

St Bartholomew's Church in Quorn, and was attended by Revd Andrew Race, who has been

appointed as Area Dean of Akeley East Deanery and who chaired the meeting- The focus of
this meeting was a talk by Andrew Trotter, the Lay Director of Leicester Anglican Cursillo.

Andrew explained how and why the Cursillo movement was formed, the aims ofthe
movement, and the content of the weekend-long courses which take place several times
each year at Launde Abbey. Andrew's very informative talk was followed by discussion and
questions. Then followed a report from the Qiocesan Synod Meeting held on 24 September

2022, copies of which had been circulated with the Deanery Synod agenda. The main topic
at the Diocesan Synod had been the 'Living in Love and Faith' process. The report also

mentioned the draft 2023 Diocesan budget, which shows a large deficit.

The meetings have been interesting and informative, and it has been enjoyable to visit the
different churches in which the meetings are held and to enjoy the friendship and hospitality

oftheir church members. Members of the congregation are permitted to attend Deanery

Synod meetings (although they will not be allowed to vote). Anyone interested in attending

should contact one of our Deanery Synod Representatjves.

PaulTurlington
Keith Croysdale



UCC Secretary's Report

The UCC held six meetings during 2022 plus two additional meetings The average

attendance was 12 members. Each meeting commenced with an opening prayer. The

summary of proceedings is as follows:

18 January
Plans for Quom News were reported by the new editors. Tea and coffee after services to be

resumed. A new Garden of Remembrance in the closed churchyard was approved in

principle; an architect would be approached for a design. Mike and Diane Bird to continue to

represent Quom United Church at the Circuit lvleeting. Articles about church services and

activities to continue to appear in the village magazine as well as the church magazine- The

possibility of restarting a pastoral group was raised. Safeguard:ng training requirements

have been updated; Julie Croysdale to notiiy all those who need to undertake training.

22 March
Keith Croysdale and Su Tudington have been added as additional representatives on the

Circuit Meeting. The Annual Report and Accounts for 2021 were accepted The

Quinquennial inspection report highlighted only some repair work required to masonry at the

top of the tower; the Property Group was commended for keeping on top of repairs between

inspections. A contactless collection terminal to be installed. Platinum Jubilee: Worship

Committee's proposal that church be opened on 4 June with refreshments, together with a

display of photographs, flowers and memorabilia was approved. A specia! service is to take

place on the morning of 5 June. A church Facebook page was approved. A church family

WhatsApp group has already been set up.

10 May Annual ParochialChurch Meeting

14 June
Due to the current financial situation, the parish share payment to the Diocese needs to be

reduced temporarily. A new wild flower meadow will be created in the closed churchyard by

the Ouorn in Bloom group. The Pre-school lease in the Church Rooms will be renewed

The Platinum Jubilee exhibition on 4 June was very successful and raised !170 for church

funds. Thanks were expressed to allthose who helped with the event, and also the events

held in aid of LJkraine.

27 June Extraordinary Meeting of UCC

Meeting with Archdeacon Claire Wood to discuss questions rajsed at the APCM on 10 May

concerning the introduction of l\rinster Communities.

6 September Finances Meeting
Ways of reducing expenditure on heating and overheads, and encouraging increased giving,

were discussed. The upper heaters in the Chancel to be recommissioned; thus enabling

weekly choir practices and monthly Evensong and mid-week services to take place in the

Chancel without the need to heat the whole church. lt was decided not to open the church

for prayer on Wednesday lunchtimes over the winter. The gas bill is fixed until the end of

February, after which consideration to be given to holding services in the Church Rooms

instead. However, leaving the church completely unheated might cause problems with the

organ and the fabric of the building. A statement on the financial position was published in

the Quorn News and Village Life magazines.



27 September
A further temporary reduction in the parish share was approved. Couples wishing to marry

at QUC may now attend wedding preparation days offered by the Barrow Group, with thanks

to Revd Clive Watts. Monthly Sunday Lunches in the Church Rooms to be restarled in

December.

15 November
A bid to the Diocese for a grant towards energy and heating costs was successful. The flat

roof over the Church Rooms e)dension needs to be replaced- Charnwood Borough Council

was contacted about the tilting headstones in the closed churchyard- Draft excluders were

fitted to all extemal doors in church.



SECTION G DECLARATION

The trustees declare that they have approved the trustees report above
Signed on behalf of the charity's trusiees:

Signature 4{/:,r"*".

Full name A Loly.Ar

zt/z /za*sDate
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St Bartholomew's United Ghurch, Quorn

Notes to the financial statements for the year ending 3'l st December 2022

Accounting Policies
The financial statements havc been prepared in acco.dance rvith th€ Church Accounhng
llegutations 2005, together with applicable accounting standards and the SORP (FRS 102) 20 t 5

The financial statements hale been prepared under the histoncal cost cotvention" and
inciude all transactious, assets and iiabilities for *'hich the United Church Council is
responsible in larv They do not include the accor.nts ofchurch groups that ol\,E their
main affiliation to another body, no. those that are informal gatherings ofchurch members

Fuods
Unrestricted funds are general funds which may be used for United Church Council
ordinary purposgs. AII Church funds are \,othin this catcgory

Iacoming resources
Plamed giving, colloctions and donatiom arc recognised rvh€n received. Tax funds are
recognised when the incoming resource ro lvhich they relate is received- Crants and
legacies arc accounted for whcn the United Church Council is legally entitied to the

amounls due. Interest is acc.ued. Ail othcl incorne is recognised u,hen it is receivable-
All incoming resources a.e accountgd for gruss.

Resources expelded
GIants and donations are accounted 1br rvhen paid over, or when arvardcd, if that award
creates a binding or constructive obligation oa the United Church Courcil, The Diocesan
Parish Share and Methodist Circuil Assessmenl are accounted for u,hen due. Ail other
expcnditure is generall-v recognised when it is incurred and is accounted for gross-

Related Party'f ransactions
During the year 11475 was paid to one rustee as assistant organist. A small immalerial part ofthe
exp€nses paid to the incumbent and his wife may have related 10 his serviccs as Chairman ofthe
United Church Cou[cil. There rvere no other related part] transactions in the rear

Ftued Assets
Consecrated and benelice p.ope.ty is not incl$dsd in the accounts in accordance rvith
s.96(2xa) of the Charities Act 1993.

The Church Rooms buildings are included in the financial statcoreats at a deemed valuation
being the insured value. The United Church Council considers it irappropnate to make any
depreciation charge.

As there is also insuflicie cost information available for any further assets they are not
Yalued in these financial state$ents In rccent years no individual item has cost more
than 91000, so all such expendlture has b.en witten offrvheo incurred.
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St Bartholomew's United Church Quorn
Charity Number 11348'10

TRUSTEES ANNUAL REPORT

For the period '1st January 2021 to 31st December 2021

SECTION A REFERENCE AND ADMINISTRATION DETAILS

Charity Name
The Parochial Church Council ofthe Ecclesiastical Parish of St Bartholomew, Quorn

Registered Charity Number
1134810

charity's Principal Address
St Bartholomew's Church
Church Lane
Ouorn
LE12 8DP

Names of Trustees who Manage the Charity
Revd D Bowler (retired3l Od2021)
Revd J Pugh (retired 11 J:uly 2021)
Revd M A Lomax
Revd S Marshall (from 1 Sept 2021)
MrMGBkd
Miss S NeMon
Dr M Gilbert
lvlr A G Coates
Mrs D E Bird
Mr D F Bodicoat
lvliss H DAShacklock
Mr J G Maltby
Mr K F Croysdale
Mrs J Croysdale
Mrs S Sykes (left 19 May 2021)
Mr L Longmire (left 19 May 2021)
Ivlrs S Turlington
Mr P Turlington
Ms S E Osmond (left 29 Sept2021\
Mrs W Walker (left 30 Sept 2021)
Mrs R Harris (left 29 September 2021)
MrA Mosley
MrJHCox
Mrs C Thornborow
Ms D Daly (from 29 Sept 2021)
MissA lvl Treasure (from 29 Sept 2021)
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Other Names by which charity is known
None



Names of the Trustees for the Charity, if any (for example custodian trustees)
The Trustees for St Bartholomew's Church (custodian trustee)

SECTION B STRUCTURE, GOVERNANCE AND MANAGEMENT

Type of Governing document
Local Ecumenical Project Sharing Agreement 1oth May 1983

How the charity is constituted
Act of Padiament

Trustee selection methods
lvlinisters, together with people elected by the general meeting of all church members to

specific posts. Plus, church representatives elected at the AGM for fixed terms.

SECTION C OBJECTIVES AND ACTIVITIES

The focus of this review of church activities and achievements will be how St Bartholomew's
United Church reflects our love and devotion to God and our commitment to church members and

the wider community.

Ministry, WoBhip and Music
The Oniine Service started on Passion Sunday, March 29h 2020, and continued weekly on Sunday

Mornings until August 2021 . Helen Shacklock worked with David Bowler and David Jonczyk each

week to produce it. Members of the congregation recorded the two readings each Sunday. All the
main festivals were included, including special prayers on the death ofthe Duke of Edinburgh.
Wendy Walker and Dawn Daly worked with David Bowler and David Jonczyk on a Family Online
service once a month in the early parl ofthe year.

Wendy Walker led her final Family Service in September and included several Baptisms. A gift

was presented to Wendy to show appreciation of her tlme with us as Family Worker' On the
departure of Wendy Walker we welcomed Dawn Daly to the Worship Committee as Lay Minister
for Families. She continues to lead a very successful monthly Family Service. Dawn has also led

a variety of other services including Christmas, Epiphany and Candlemas

The Worship Committee
The Worship Committee met regularly from June 2021 to ensure that we were holding services in

line with the various restrictions in force at the time. An outdoor Methodist Circuit service was held

on July 1'1rh to say farewellto our Methodist Minister, John Pugh. We welcomed Sandra Marshall

to Quorn on November 7m.

A lot of planning took place for David Bowleis retirement and to ensure a smooth transiton after
he left. Bearing in mind the Covid restrictions still in place, the Worship Committee - advised by

David - drew up a plan of services from November to February 2022. David booked officiants for
us for some ofthese, Andrew Lomax allocated lrethodist officiants for some and Helen Shacklock
booked the rest using a list provided by the Area Dean. The Worship Committee have continued to

monitor and plan shortened services (following advice from the Bishop), only gradually returning to
our pre-Covid arrangements. Taking three months at a tlme, since David Bowler left we have

continued to use the same procedure of agreeing services, asking for lrethodist officiants for a
proportion of those and then also booking using the Anglican recommended list Helen has liaised

with visitjng lvlinisters weekly over the service content.
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John Maltby has worked with the Church Wardens on arrangements for funerals. We are looking
forward to welcoming families for Baptisms and Weddings from May 2022 onwatds. Dawn Daly is
working with the families and couples concerned.

The Choir
2021 was again a very different yeat For the first part of the year, with another lockdown followed

by a range of restrictions, the choir sang in socially distanced groups at the back ofthe church at
the morning services. No congregational singing was allowed. The choir also met in groups for a
shortened choir practice as recommended in the risk assessment.

From about halfway through the year we were able to return to the Choir Stalls, hold choir practice

altogether instead of in groups and the congregation were allowed to join in the singing. The
Organists were no longer confined to playing quiet music. People continued to wear masks in

church. ln December increased fears about rising Covid numbers led to more social distancing in

the Chancel and a return to more restrictions to allow services to continue.

The choir sang anthems for Harvest Festival, theAdvent Candlelight Service, Nine Lessons and
Carols and the retirement of David Bowler on October 31sr. They also sang atthe retirement party

for David Bowler in the Mtlage Hall on October 30b. Several choir members were heavily involved
in planning and taking part in the entertainment on that occasion.

Another opportunity for the choirto sing carols in Sutton Close was possible just before Christmas

Although socially distanc€d, we enjoyed singing in the happy atmosphere created by the residents

The choir have been very loyal and supportive throughout this difficult year We were also very
fortunate to welcome three new members.

Bellingers
The last Bell Maintenance Seryice was completed in February 2020, with special focus on
checking the bell wheel and pullies for Bell 5 due to ringers experiencing irregular rope

movements; no issues were identified. No bellservice was conducted in 2021 due to Covid and

the bells not being in use.

Due to the Covid-19 pandemic there was no ringing from mid-March 2020, prior to the initial UK
lockdown on 23 March 2O2O until July 2021, when ringing with restrictions was permitted, with the
exception of ringing with the tolling of a single bell for the death and funeral of HRH Prince Philip,

for the funeral ofTerry Stirling a ringer from Quorn and for Good Friday, also with the occasional
Sunday service bell. Prior to returning to ringing after a period of no ringing, the tower and bells
were inspected to confirm it was safe to ring, with no issues identified.

A risk assessment was completed to identify the space in the towe( for access to and within the
ringing room. The conclusion of the assessment was that normal ringing of 6 or 8 bells was only
possible when social distancing restrictions were lifted. lt may have been possible to ring 4 bells, if
they are not adjacent to each other with 1 metre+ distance, using face coverings and good

ventilation, however this would not have sounded very musical. The situation was monitored

based on government and Central Council of Church Bell Ringers (CCCRB) guidance and
discussed and agreed with David Bowler in advance of returning to ringing, with completion of a

risk assessment and bell/tower safety checks.

The ringers returned to ringing practice and Sunday ringing, along with wedding ringing, in July
2021, when we welcomed 11 ringers back to the tower. The return was in compliance with the risk
assessment completed. Ventilation in the ringing room has been monitored using a CO'? monitor
with the window and the door left open to aid air circulauon. Face masks and hand sanitiser are

also in use. To date we have not ac@pted any visiting ringers or trainee ringers due to Covid

concerns.

3



There have been no opportunities for socia! events during the year due to Covid

Mission and Outreach
This sub-committee has not met in person since November 2019, largely because ofthe pandemic

but also because of the declining number of active members. Decisions were made during this
period using email about limited disbursement of donations to organisations active in the mission
field, such as SOaR, and also to the Disasters Emergency Committee for Covid relief in the
poorest countries. The church's constrained financial position has severely limited such charitable
giving of late.

Local outreach through the delivery of 'welcome packs'to new households in the village has also
been limited by our cautious approach to infection and the reduced amount of relevant materialto
enclose in the packs.

It is evident that this sub-committee is in need of revitalising under fresh leadership in order to step
up its level of activity in what must be seen as a most important field of work. Thus reconstituted
the group should review its aims, objectives and priorities within those ofthe Church Council and
resume its key contribution to the life of the church. Not seeing himself as the right person to take
this forward, [rike Bird wishes to tender his resignation as cunent chairman ofthe group.

Safeguarding
This year has been busy in the church around safeguarding

ln accordance with the request from the Diocese, the church continues to operate the "Promoting a

Safer Church Policy"; a copy ofwhich is held at the back ofthe church in the policy folder and is
available online for everyone to view Diocese of Lercestef I Re !rces for Church Sett rlqs
(anqlican.orq). ln addition to the online resources and training, the Diocesan Safeguarding Team
have offered advice and supported the Church Officers directly this yearto help us ensure we are
creating a safe environment for all our parishioners.

The church is actively using the Parish Dashboard as a means of keeping up to date with
recording and reporting safeguarding activity, which covers a number of areas of compliance
around training, policies and reporting, and church activities. The dashboard is an excellent tool
which is RAG rated, and therefore is a simple way to keep on top of any outstanding actions.

The Diocese has also published an extensive list oftraining requirements for people with various
positions within the church. lt is important to note that as we are in interregnum, the requirement
for key members to have additional leadership training is clear and the Church Wardens have
attended this training alongside our Lay Reader and Parish Safeguarding Officer.

The Diocese held its annual Safeguarding Service in September and a training day in October,
both of which were well attended but clearly affected by Covid restrictions. The Worship
Committee is planning to hold a St Barts Safeguarding Service in November to celebrate and to
ask for God's blessing in our work.

Family Worker Report
Wendy Walker began her employment with us as Family Worker in May 2017 and came to the end

of her extended contract in September 2021. Set up initially as a project within the framework of
the diocesan 'Growth Fund'and with an eventual total funding package off64600, the Family
Worker Project drew income from the following funds, showing how widely supported it was:
. Diocesan GroMh Fund 39.60/0
. tJlethodist District 14.6o/0

. lvlethodist Circuit 9.3o/o

. Community 1.3o/o

. Church General Fund '14.90/"

. Fund raising activity 16.3%
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During her time as a member of staff here, Wendy was line managed first by MaryArthur, until
lvlary leftthe areaon lApril 2019, and subsequently by the Vicar. She was also formally
supported by a small group of church members. Wendy established firm bonds with both village
schools, becoming a well-known figure especially at St Bartholomew's Primary Schoolwhere she
conducted assemblies and established an after-school club from which she drew in children to play
a part in the Sunday morning family services for which she became responsible. Wendy also
became an active worker in family activities such as Holiday Club, Messy Church, Bart's Babes
toddler group, and Baptism preparation. ln anticipation oiher departure Wendy carefully
transferred some of her responsibilities to Dawn Daly, our Lay Readea in order to maintain the key
areas of work she had established during her time with us. This work will be supported by the
residue left in the Family Worker Fund.

Property
2021 has seen no major works required for the maintenance of the church building. All required
maintenance has been completed satisfactorily. The company running the roof security system has
been replaced. A water butt has been provided for the convenience of the gardeners looking after
the path to the church. The quinquennial survey was carried out in November, we await the report,
but are not expecting any major problems.

Church Rooms
The Church Rooms continued to offer a social and recreational facility throughout the pandemic in
2021 but activities were severely limited due to Government restrictions imposed on community
halls for a considerable proportion of the year. The Pre School nursery was able to operate fairly
consistently but was sublected to one or two closures for short periods. Whilst the premises were
able to re-open for user groups to hire from September, there was a notable reluctance by some
users to restart their meetings, etc, and not all have restarted at the time of writing.

Brenda Cox resigned as Bookings Secretary during the year and a 1rawl' for a successor on social
media was successful in recruiting two new members to the Committee: Michelle Pullen, who has
ably filled Brenda's former post, and Kim MacDonald, who is making a valuable contribution to
meetings.

Acknowledgementa
202'l has been a challenging year for all of us. Continued Covid-related regulations have
restricted normal church activities- We have also had a signiflcant number of retirements:

. John Pugh, our Methodist minister, retired in June, and we were honoured to host his leaving
servic€ at an outdoor event. We wish him and his family a happy and relaxed retirement in the
North East. We were pleased towelcome Revd Sandra Marshallas his replacement and we
hope she will enjoy hertime in the Circuit.

. Wendy Walker's time as our Family Worker came to an end in Septembet We thank her for her
input to church life and wish her and herfamily well in the future.

. At the end of October David Bowler retired after 33 years at Quorn. A leaving do was held, with
supper and entertainments. Many thanks to all who organjsed and ran this event- We wish him

and Tracy a long and happy retirement.

As a result we are now in an interregnum and at the same time there is a major reanangement
within the Diocese as to how parishes are organised, which has led to much uncertainty for the
future. Howeverwe have been able, with the help of Methodist lrinisters, Iay preachers, local
Anglican clergy and our Lay Reader, to continue regular services at the church, including Holy
Communion. Our thanks go to all who are making this possible.

. ln Desember Peter Kerry retired as editor of the church magazine. We give him thanks for his
time and dedication, and wish him and Sylvia well for the future.
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Many thanks are due to all who have ensured the smooth running of the church throughout the
yeaI bell ringers, choir, organists, church cleaners, brass cleaners, providers of tea, coffee and
biscuits after services, at Saturday morning Coffee and Chat, and lvlonday morning Refresh caf6,
the flower arrangers, those ensuring that the church is heated, candles lit, communion available,
altar frontals are changed as required, our treasurer, those who ensure that the church :s in good
physical condition, and all who make sure that services run smoothly.

D FINANCIAL REVIEW
Following the difficulties experienced in 2020, 2021 started in much the same vein although by
summer church activities had started to retum, albeit in a modified fashion- The intention to carry
out a major Jundraising exercise to try and top up our reserves was not canied out due to the
continued uncertainties. ln October 2020 we had reduced our payment to the diocese by E1500
per month and from June we returned lhat payment to the previous level.

Apart from the Church Rooms, which is run as a separate exercise, and the Family Worker, most
individual accounts continued to show relatively little activity this year. However, the General Fund
and Building Fund combined, the main church accounts saw a surplus of117115, compared to a
deficit of 87260 the previous year. Our General Fund reserves increased to f31678-

That appears to be a very good result. However, our energy supplier went out of business so
energy bills for Septemberto December are not included, €4000 was transfered from the Church
Rooms and Chojr and we benefited from two large legacies totalling !14000. Although we are in a
fairly good iinancial position, the reality is that expenditure does exceed income.

For 202'1 we have major energy bills, inflation and the Quinquennial to fund as our major financial
issues.

At the start ofthe year a government grant of €3500 was received to compensate the Church
Rooms for the effects of coronavirus for the whole period from N4arch 2020. The Church Rooms
cleaner was also furloughed in 202'l under another government initiative. Wth these measures,
and a minimalist approach to maintenance, it was possible to turn the 2020 deficit of€2281 into a
surplus of f3025 in 2022. Some items of deferred expenditure will be addressed in 2022, although
a series of substantial gas price increases, which began in November 2021 and are still continuing
without any sign of letting up, is a source of concern.

E BRIEF STATEMENT OF THE CHARITY'S POLICY ON RESERVES
The church policy is to follow a recommendation from Leicester Diocese in 2015 suggesting that
ideally overall reserves should be maintained between 25% and 50% of the previous year's
expenditure. Current reserves are €3'1678, corresponding lo 30ok ol 2021 expenditure. This is at
the bottom end ofthe guidance. lt is suggested that the church should review its policy on
reserves in accordance with latest Church of England guidance.

F DETAILS OF ANY FUNDS MATERIALLY IN DEFICIT
None
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G DECLARATION

The trustees declare that they have approved the trustees report above
Signed on behalf of the charity's trustees:

Signature 4',q,fr+:::l:

Full name ,\tlt € ...,.-8Y..1(R€&j+fe

Date :DJ p,.Ay 2c2)

Positio n (eg secretary chair) ... ..Sk7&g-...1 8. I
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Independetrt Examiner's Report to the United Church Council (UCC)

St Bartholomew's United Church, Quorn

This repofi on the financial statements of the UCC for the year ended 3 1 st December 202 1 ,

which are set out in the locome and Expenditue Accounts together with a Statemenl of
Assets and Liabilities, is in respect of an eraminalion carried out in accordance with the
Church Accounting Regulations 2006 ('the rcgulations'), s.43 ofthe Charities Act 1993 (the
Act') aod Charities SORP 102.

Respectiye rcsponsibilities ofthe UCC and the Examiner

As membe$ ofthe UCC you are rcsponsible for the prepaxation ofthe financial statements;
you consider that the audit requirements ofthe Regulations and s.43 (2) ofthe Act do not
apply. It is my rcsponsibility to issue this report on those financial statements in accordarce
with the terms ofthe Regulations.

My examitation was carried out in accordance with the General Directions given by the
Charities Commission under s.43 (7)(b) ofthe Act atrd to be found in the Chwch guidance,

2006 Edition.

That examination includes a review ofthe accounting rccords kept by the UCC and a

comparison ofthe accotmls with those recolds. It also includes considering any unusual items
or disclosures in the finarcial statements and seeking explaaations from you as Trustees

conceming any such matters. The procedures undcrtaken do not provide all the evidence that
would be required in an audit, and consequenlly I do not express an audit opinion on the view
given by the accounts.

Itrdependent Examiner's statemenl

In coanection with my examination, no matter comes to my attention

1. which gives me reasonable cause to believ€ that in any malerial respect the requircments
. To keep accounting records in accordance with s.4 I of the Act; ald
.To prepare financial statements which accord with the accounting records and

comply with the requiremetrts of the Act and the Regulations have oot been mel: or
2. to which, in my opinion, attention should be drcwn in order to emble a Foper
understanding of the accounts to be rcached.

Michael Buakley
Independent Examiner
46 March2o22

u'::\
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Independetrt Examiner's Report to the United Church Council (UCC)

St Bartholomew's United Church, Quorn

This repofi on the financial statements of the UCC for the year ended 3 1 st December 202 1 ,

which are set out in the locome and Expenditue Accounts together with a Statemenl of
Assets and Liabilities, is in respect of an eraminalion carried out in accordance with the
Church Accounting Regulations 2006 ('the rcgulations'), s.43 ofthe Charities Act 1993 (the
Act') aod Charities SORP 102.

Respectiye rcsponsibilities ofthe UCC and the Examiner

As membe$ ofthe UCC you are rcsponsible for the prepaxation ofthe financial statements;
you consider that the audit requirements ofthe Regulations and s.43 (2) ofthe Act do not
apply. It is my rcsponsibility to issue this report on those financial statements in accordarce
with the terms ofthe Regulations.

My examitation was carried out in accordance with the General Directions given by the
Charities Commission under s.43 (7)(b) ofthe Act atrd to be found in the Chwch guidance,

2006 Edition.

That examination includes a review ofthe accounting rccords kept by the UCC and a

comparison ofthe accotmls with those recolds. It also includes considering any unusual items
or disclosures in the finarcial statements and seeking explaaations from you as Trustees

conceming any such matters. The procedures undcrtaken do not provide all the evidence that
would be required in an audit, and consequenlly I do not express an audit opinion on the view
given by the accounts.

Itrdependent Examiner's statemenl

In coanection with my examination, no matter comes to my attention

1. which gives me reasonable cause to believ€ that in any malerial respect the requircments
. To keep accounting records in accordance with s.4 I of the Act; ald
.To prepare financial statements which accord with the accounting records and

comply with the requiremetrts of the Act and the Regulations have oot been mel: or
2. to which, in my opinion, attention should be drcwn in order to emble a Foper
understanding of the accounts to be rcached.

Michael Buakley
Independent Examiner
46 March2o22

u'::\
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THE PAROCHIAL CHURCH COUNCIL OF THE ECCLESIASTICAL PARISH OF ST BARTHOLOMEW, QUORN
England & Wales  -  Charity number 1134810

Accounts



St Bartholomew's United Church QuornCharity Number 1134810
Charity Number 1134810

TRUSTEES ANNUAL REPORT

For the period 1st January 2020 to 31st December 2020

SECTION A 1 REFERENCE AND ADIIINISTRATION
DETAILS

Charity Name
The Parochial Church Council of the Ecclesiastical Parish of St Bartholomew. Quorn

Other Names by which charity is known
None

Registered Charity Number
1134810

Charity's Principal Address
St Bartholomew's Church
Church Lane,
Quorn
LE12 8DP

Names of Trustees who Ilanage the Charity
Rev'd David H. Bowler (Chair)
Mr M.G. Bird
Rev J.Pugh
Rev'd M.A. Lomax
Miss S. Newton
Dr M. Gilbert
Mr A.G. Goatee
Mrs D.E. Bird
Mr D.F. Bodicoat
Miss H.D.A. Shacklock
Mr J.G. Maltby
Mr K.F. Croysdale
Mrs J. Croysdale
Mrs S.A. Sykes
Mr L. Longmire
Mrs S. Turlington
Mr P. Turlington
Ms S E Osmond
Mrs W. Walker
Mrs R.Harris
Mr A Mosley
Mr J.H. Cox

Names of the Trustees for the Charity, if any (for example custodian trustees)
The Trustees for St Bartholomew's Church (custodian trustee)



SECTION B STRUCTURE, GOVERNANCE AND IIANAGEMENT

Type of Governing document
Local Ecumenical Project Sharing Agreement 10th May 1983

How the charity is constituted
Act of Parliament

Trustee selection methods
Ministers, together with people el~ed by the general meeting of all church members to
specific posts. Plus, Church representatives elected at the AGM for fixed terms.

SECTION C OBJECTIVES AND ACTIVITIES

The focus of this review of Church activities and achievements will be how St Bartholomew's
United Church reflects our love and devotion to God and our commitment to Church members and

the wider community.

Ministry Worship and Music
The Online Service started on Passion Sunday, March 29th 2020 and has continued weekly on

Sunday Mornings throughout the year. Helen Shacklock worked with David Bowler and David

Jonczyk each week to produce it. Members of the congregation have recorded the two readings
each Sunday. Ali the main festivals have been included together with special anniversaries such as
the 75th anniversaries of VE and VJ Day and the 80th Anniversary of the Battle of Britain and the
Blitz. There was an eddie service on Good Friday and a special carol service on December 20th
that included all our own musical recordings.

Wendy Walker and Dawn Daly have worked with David Bowler and David Jonczyk to produce a
Family Online service once a month since September.

The Worship Committee
The committee met in October to assist David in restarting services in church after the first

lockdown. A risk assessment based on Church of England Guidelines had already been written by

Paul Turlington and the Commiltee looked at this and discussed maximum seating capacity using

social distancing, use of the choir and organist, informing parishioners about services, booking

systems, the one way system, use of hand sanitiser and dashing, collections and donations . We
also discussed Remembrance aria~, (the Quom Branch of the Brilish Legion were
organising a film for 2020 Remembrance Sunday) and the forthcoming Angels Festival. The plan

for the latter was that our Church and QBC would invite members of the community to make Angel
Christmas Tree decorations which would be placed in bags and left around the village with a
Christmas message for families to find and take home. We held a further meeting in December
after the November lockdown about December arrangements. This enabled a prompt return to our

morning services in church.

The Choir
In the early part of 2020, the Choir sang anthems at the Unity and the Candlemas services but the
first lockdown of the coronavirus pandemic started just as we were about to sing an anthem for

Mothering Sunday. When the Church reopened for services in October, Mary Treasure and Tony

Coates assisted Helen Shacklock in drawing up a risk assessment using a Royal Schools of
Church Music template. This enabled the choir to sing in groups at all the morning services in a
way that was safe, socially distanced and observing current restrictions. No congregational singing

was allowed. The choir also met in groups for a shortened Choir Practice as recommended in the
risk assessment.



With a further break for the second lockdown in November, as well as practising for services,
groups from the choir with organist, Angus McKechnie recorded hymns for the Remembrance
services, (both our own online Remembrance service and the British Legion recorded service) .
We recorded carols for the Christmas Service for Care Homes and carols for carol singing at home
(both of these produced by our Church with Quorn Baptist Church). Carols and hymns were also
recorded for our own Online services and in addition, a group of choristers were filmed singing for
the Messy Church Christingle service video.

Over Christmas groups from the choir sang at the Morning Carol Service on December 20th,
Christmas Eve Morning and Christmas Day morning. Brenda Cox arranged for a group of Choir to
sing Carols in Sutton Close, again safely socially distanced and following restrictions that were in

place. We sang in two different areas and enjoyed singing in the happy atmosphere created by the
residents.

Bellringers
The last Bell Maintenance Service was completed in Feb 2021, with special focus on checking the
bell wheel and pullies for Bell 5 due to ringers experiencing irregular rope movements; no issues
were identified. Due to COVID-1 9 Pandemic the last ringing was in mid-March 2021, prior to the
initial UK lockdowns on 23 March 2021. Since then ringing has been limited to a single bell only in

memorial of the 70th anniversary of VJ (and VE) days and Remembrance Day. , with an occasional
Sunday service bell. Prior to returning to ringing after a period of no ringing the tower and bells
were inspected to confirm it was safe to ring, with no issues identified.

An assessment has been completed to identify the space in the tower, for access to and within the
ringing room. The conclusion of the assessment is that normal ringing of 6 or 8 bells will not be
able to recommence until social distancing restrictions have been liited. It may be possible to ring
4 bells, if they are not adjacent to each other with 1metre+ distance, use of face covering and good
ventilation. The situation is being monitored based on government and Central Council of Church
Bell Ringers (CCCRB) guidance and will be discussed and agreed with David Bowler in advance of
returning to ringing, with completion of a risk assessment and bell I tower safety checks.

Mission and Outreach
The pandemic year aifected all forms of church life, including our brief to reach out and succour, so
we had to re-focus and do what was possible. At the sharp end this meant allocating our
corporate giving to where we felt it could have the most a(lect. Vwth that in mind it was decided to
send f500 immediately to the Disaster Emergency Committee which was appealing for funds to
support relief work in 3rd wottd countries affected by Covid 19.

While ail other previous beneficiaries were put on hold for now, the Church Council ratified our
recommendation to continue support for our partner organisation SOaR (Schools Outreach and
Resources} which continues to deliver outstanding projects in our local schools. In particular they
have been able to harness the power of the internet to Christian ministry.
When 'normality' resumes the Sub-committee will be eager to pick up the threads of our usual
outreach activities, strengthen our squad, and get going again.

Safeguarding
This year has been less busy in the Church around safeguarding. The church continue to use the
"Promoting a Safer Church Policy"; a copy of which is held at the back of the church in the policy
folder and is available on the Diocesan website. This is a nationally agreed policy which allows for
us locally to adopt any changes which will be cascaded from the Diocese safeguarding team.
The Diocese has been encouraging all churches across Leicestershire to register on the
safeguarding dashboard. Quom United Church are registered to use this and it will continue to be
updated as the year goes on. One of the areas which has slipped this year, and is highlighted on
the dashboard, is the safeguarding training.



All church members on the committee and leaders of organisations such as bell ringing, choir,

Barts Babes, Messy Church are required to undertake an update of their safeguarding training

every 3 years. We were due to have a session in Quom last May which was cancelled due to
Covid and this has not been rebooked. There is however self-service online training which people
can book directly.

Family Worker Report
Well, what a quite different year 2020 was for us all, including your Children and Families worker.

The year started with new plans of Baptism preparation sessions, the schools coming into church

for a station of the cross-prayer space activity to name just two projects.

The Family Worker contract had been extended to facilitate handing over her many projects to
others, but all had to be put on hold when lock down commenced. The worid went virtual, and we
had to adapt to it. Weekly Worship Workshop was produced each week since Easter 2020; this is
sent to K Bart's school children, many of our congregation, baptism families, social media and
circulated around my home church in Anstey. Other school projects have also been continued
doing virtual assemblies, and the wonderful introduction of Zoom meant we could host Messy
Church virtually and even our Christingle service was recorded and broadcast on YouTube and

had over 280 views.

Property
Due to the pandemic, only two Property Group meetings were held In 2020; one face-to-face, and

one virtual A new Chair of the Property Group was appointed at the Annual Parish Church meeting

in October. Work cerned out mainly involved routine maintenance, much of it later in the year than

usual. In 2019 the hopper which collects water from the roof of the Famham Chapel fell and
cracked. This was repaired, with a contribution from the Famham family, and some re-pointing on
the Chancel wall necessitated by the leak was carried out.

Further work on the Fire Security system was identified late in 2019. It was hoped that this work

could be cerned out by a qualifie electrician, but this proved impossible due to the fireproof wiring.

Finally a plan of work was agreed by the Property Group, but despite a number of discussions with

the contractors a quotation for the agreed work was not provided, and a new contractor is being

sought.

Maintenance work included PAT testing, a service to the gas boiler, a service to the roof alarm,

testing of fire extinguishers, and testing of the lightening conductor.

Church Rooms
The Church Rooms are an important element of Quom United Church and provide a social and
recreational building for the Church and other users. There is also a Pre School for chiktren of
under-school age, which is privately owned and operated and leases part of the premises during

term times. There is a formal agreement in place for this acbvity.
The year 2020 started well with bookings at the level of previous years, but the start of the Covid-
19 pandemic towards the end of March meant that these ceased almost overnight, with the Pre
School also having to close due to Government educational policy. Whilst the Pre School was able
to reopen again at the beginning of June and remained in operation for the remainder of the year,
continuing restrictions, which were varied from time to time, resulted in only a very limited number

of bookings for other purposes.

The lack of bookings resulted in a severe drop in income, referred to in more detail in Section D of
this report. Fortunately there were not items of expenditure of a major nature planned for the year
and, even more fortunately, no significant problems were experienced, so it was possible to keep
the finances under controL It is to be hoped that in 2021 there will be more bookings, not only from

the social aspect but also to generate much needed income. The plea in last year's report for more

help on the Committee bore fruit and the Committee was pleased to welcome Ruth lley at its first

meeting in 2021, which was also its first meeting using Zoom technology



Acknowledgements
This has been an unprecedented year, with Sunday services only taking place for some of the
time. However, our church work has continued. Many thanks to those who have run "Open
Church", and thanks to those who have made our online services possible, David Jonczyk, Helen
Shacklock, and those who have read lessons and participated in other ways. Also to those
providing our daily prayers and those keeping channels of communication open.
Many other people have been "waiting in the wings", ready to help: Church Ward'ens, Methodist
Stewards, Family Worker, Verger, sidespersons, organists, choir, bell ringers, cleaners (church and
extension), brass cleaners, providers of tea, coffee (and occasionally mulled wine), flower
arrangers, the Editor of Quorn News, providers of bread for Communion, members of the UCC and
Church committees, 'our Church and Church Room treasurers, and afl others who have
contributed, often just by "being there" - huge and heartfelt thanks are due.

D FINANCIAL REVIEW

2020 was for understandable reasons a very diflicult year. The early intention was to carry out a
major fundraising exercise later in the year to try and top up our reserves. However on entering
lockdown in March it was obvious that there would be a need to raid reserves to cover the shortfall
in funds. This we did until it was evident that restrictions were not going to end when expected and
we could not continue running on reserves. From October we reduced our payment to the diocese
by f1500 per month.

Apart from the Church Rooms and Family Worker most individual accounts showed little activity
this year. However the General fund, which is the main Church account, had a deficit of F7260.
The building fund, normally used for larger maintenance jobs was used as a reserve to cover cash
flow shortfalls had a deficit of 22296. Our General fund reserves were reduced by 812355. This
year has been unprecedented and it is impossible to foresee any great improvement although the
financial position is currently stable. Our financial aim for 2021 is prudence while supporting the
church's activities. At some stage in the year a major fundraising campaign will be required.

The Church Rooms started the year oif in a strong financial position and a working surplus was
forecast. The total closure of the premises between mid-March and June, with only the Pre School
remaining open from then until the end of the year, with minimal other use, had a dramatic effect
on the finances. By comparison with 2019, there was a shortfall of around K2000 on income from
the Pre School and K7000 on other bookings. The Committee decided that the services of the
cJeaner would be fully retained to carry out essential cleaning and security issues and it was not
easy to make significant reductions in other areas of expenditure, as most are effectively fixed or
contractual costs. The overall outcome was not as severe as had been forecast at one stage, with
a deficit of F2281 and a year end balance of f12491. As an indicator, approximately 25000 in

lettings income, in addition to the amount paid by the Pre School, is needed to 'balance the books'
in any year.

Finally, the Paxton Accounting system, now in its third year of usage, continues to simplify the
accounting work needed to produce this report.

E BRIEF STATEMENT OF THE CHARITY'S POLICY ON RESERVES

The Church policy is to follow a recommendation from Leicester Diocese in 2015 suggesting that
ideally overall reserves should be maintained between 25/0 and 50'/0 of the previous year' s
expenditure. At the end of 2019, the reserve was 255876. Due to the problems of 2020 it is now
f43519. The Family Worker account is an independent designated account, currently holding
L11915.This account will be supporting a part-time family worker until 2021. After deducting the
family worker balance, the reserves are f31604, corresponding to 30'/0 of a much reduced 2020
expenditure. This is at the bottom end of the guidance but more importantly should expenditure
return to pre-2020 levels would represent only 22'/0 of turnover which is well below the
recommended guidelines.



F DETAILS OF ANY FUNDS MATERIALLY IN DEFICIT
None

G DECLARATION

The trustees declare that they have approved the trustees report above

Signed on behalf of the charity's trustees

Signature ....... .... . .
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St Bartholofnew's United Church, Quorn

Notes to the financial statements for the year ending 31st December 2020

Accounting Policies
The financial statements have been prepared in accordance with the Church Accounting
Regulations 2006, together with applicable accounting standards and the SORP (FRS102) 2015.

The financial statements have been prepared under the historical cost convention, and
include all transactions, assets and liabilities for which the United Church Council is
responsible in law. They do not include the accounts of church groups that owe their
main afnliation to another body, nor those that are informal gatherings of church members.

Funds
Unrestricted funds are general funds which may be used for United Church Council
ordinary purposes. All Church funds are within this category.

Incoming resources
Planned giving, collections and donations are recognised when received. Tax funds are
recognised when the incoming resource to which they relate is received. Grants and
legacies are accounted for when the United Church Council is legally entitled to the

amounts due. Interest is accrued. All other income is recognised when it is receivable.
All incoming resources are accounted for gross.

Resources expended
Grants and donations are accounted for when paid over, or when awarded, if that award
creates a binding or constructive obligation on the United Church Council. The Diocesan
Parish Share and Methodist Circuit Assessment are accounted for when due, All other
expenditure is generally recognised when it is incurred and is accounted for gross.

Related Party Transactions
f930 was paid to one trustee as assistant organist and 611443 was paid to a Family Worker who is
also a trustee. A small immaterial part of the expenses paid to the incumbent and his wife may have
related to his services as Chairman of the United Church Council. There were no other related party
transactions in the year.

Fixed Assets
Consecrated and benefice property is not included in the accounts in accordance with
s.96(2)(a) of the Charities Act 1993.

The Church Rooms buildings are included in the financial statements at a deemed valuation
being the insured value. The United Church Council considers it inappropriate to make any
depreciation charge.

As there is also insufficient cost information available for any further assets they are not
valued in these financial statements. In recent years no individual item has cost more
than f1000, so all such expenditure has been written oA'when incurred.
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SO I Donations and legacies

Unrestricted Restricted Endowment Year Total Last Year

Donations received
Planned giving
Col lections
Gift aid tax income
Grants received
Bequests and legacies

6,086
39,195
2,644

11,969
10,500

100

6,086
39,195
2,644

11,969
10,500

100

11,898
46,630
10,134
12,520
13+00

2SO

S02 Charitable activities {inc.)

Sales
Parochial fees

70,494

17
9,382 9,382

94,632

78
20.116

S03 Other trading activities

Fundraising income
Quern News
Lcttings (Ptevious )ear)
Lettings
Quom Pre-Schooi lettings

S04 Investments

Interest received

9,399

300

228
2,663
6,396

10,365

100

9,399

300
778
228

2,663
6,396

10,365

100

20, 194

1,483
780
378

9,320
8,317

194

100 100

S05 Separate material item of income

S06 Other (inc.)

Other income
Reimbmsements
VAT refunds

Transfer from other funds

269
1/08
1,250

368

269 0
1,208 315
1450 1,924

368 4,981

S08 Raising funds

3,09S 3,095

S09 Charitable activities

Charitable donadons 1,190 0 1,190
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~d'i& R idd Rd Y~Y
Salaries and wages
Trahnng costs
Vicars expenses
Parish magazine costs
Service fees paid
Service expenses
Music
Youthwork, outreach, pastoral
Central contribution
Parish Gitt
Circuit assessment
Travel expenses
Vo I unteer expenses
Electricity
Gas
Water charges
Refuse colkctiou
lnsurances
Caretaking
Repairs 61 maintenance
Manltenance - consumables
Clock
Heating
Pmfessional fees
Printingtphotocopying
Postage, stationery, etc

Publicity costs
Subscriptimm
IT costs
Equipment purchases
Other costs
Transfer to other funds
Audit k accountancy costs

11,443
105

2,326
235

1,468
662

1,717
286

0
51,000
10,000

1,790
79

2,725
2, 113

100
738

3,941
3476
6,305

946
258

0
10

3/6
0

244
241
454

0
100
368
20

11,443
105

2,326
235

1,468
662

1,717
286

0
51,000
10,000
1,790

79
2,725
2,113

100
, 738
3,941
3376
6,305

946
258

0
10

376
0

244
241
454

0
100
368
20

12,590
725

2,854
869

0
946

3,107
152
30

55,200
10,000
2,376

116
2,479
2,664

128
940

4, 126
3„549
9,424

746
0

1,512
0

1,065
1

116
312
540

2,274
420

8,581
0

S10 Separate material item of expense

104,515 104,516 131,282

S1 1 Other (exp.)

Parochial fees DBF
Other fees

S14 Net gains/(losses) on investments

813
480

1,293

813
480

1/93

6,002
3,610

S16Extraordinary items
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U~l'd d R~N' d E d t Y~rl ~Lt Y
0 0 0 0 0

S17 Transfers between funds

Transfers between funds

S18Gains and losses on revaluation
of fixed assets

S1 9 Other gahts/(losses)
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Total funds Prior year fmtds

'xed assets
intangible assets

angible assets
eritage assets

vestments

Total fixed assets

0
715,QQQ

0
0

715,000

0
715,000

0
0

715,000
urrent assets
tacks
ebtors

nvesunents

ash at bank and in hand

Total current assets

reditors: amounts falling due within one year.Vet current assetsl(liabilitiesj
Total assets less current liabilities

reditors: amounts falling due after more than one year
rovisions for liabilines

otal net assets or liabilities

unde of the charity:

ndowment funds

estricted income fuuds

nrcstricted funds

evaluation reseerve

Total charity funds

0
0
0

43,519
43,519

0
43,519

758,519
0
Q

758,519

0
0

758,519
0

758,519

0
0
0

55,875
55,875

0
55,875

770,875
0
0

0
0

770,875
0

77,875

Signed by one or two trustees
on behalf of all the trustees Signature Print Name

Date of approval
ddlmmiyyyy



St Bartholomew's United Church, Quorn

This report on the financial statements of the UCC for the year ended 31st December 2020, which
are set out on pages 1 and 2, is in respect of an examination carried out in accordance wIth the
Church Accounting Regulations 2006 {'the regulations') and s.43 of the Charities Act 1993 {'the
Act').

Respective responsibilities of the UCC and the Examiner

As members of the UCC you are responsible for the preparation of the financial statements; you
consider that the audit requirements of the Regulations and s.43 {2)of the Act do not apply. It is my
responsibility to issue this report on those financial statements in accordance with the terms of the
Regulations.

My examination was carried out in accordance with the General Directions given by the Charities
Commission under s.43 {7)(b)of the Act and to be found in the Church guidance, 2006 Edition.

That examination includes a review of the accounting records kept by the UCC and a comparison of
the accounts with those records. It also includes considering any unusual items or disclosures in the
financial statements and seeking explanations from you as Trustees concerning any such matters.
The procedures undertaken do not provide all the evidence that would be required in an audit, and
consequently I do not express an audit opinion on the view given by the accounts.

Independent Examiner's statement

In connection with my examination, no matter comes to my attention:

1. which gives me reasonable cause to believe that in any material respect the requirements
~ To keep accounting records in accordance with s.41 of the Act; and
~To prepare financial statements which accord with the accounting records and

comply wrath the requirements of the Act and the Regulations have not been met: or
2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of
the accounts to be reached.

Michael Buckley
Independent Examiner
19"Febrttary 2021
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Unrestricted
funds

)restricted
Income funds

Endowment
funds

Total funds Prior year
funds

ncome and endowments from:
Donations and legacies
Charitable activites
Other tradmg activities
investments

Separate material item of
income
Other

Total

xpenditure on:
Raising funds

Charitable activities
Separate material item of
expense

Other

et income/(expenditure)
fore investment gains/(losses)

Nct gains'(losses) on
invesnnents
et income/(expenditure)

xtraordinary items
ransfers between funds

et Movement in Fends

econeiliation of Funds
otal funds brought forward

otal funds carried forward

70,494
9,399

10,364
100

0

3,095
93,451

0
104,514

0

1,293

i(5,807

-12455

-12455
0

'

0
-12455

770,875

758,519

'70,494
9,399

10,364
100

0

3,095
93,451

0
104,514

0

1,293

105,807

-12/55

-12455
0
0

-12455

770,875

758,519

94,632
20, 194
20277

194
0

7,220
142,517

131,285
0

140,897



St Bartholofnew's United Church, Quorn

Notes to the financial statements for the year ending 31st December 2020

Accounting Policies
The financial statements have been prepared in accordance with the Church Accounting
Regulations 2006, together with applicable accounting standards and the SORP (FRS102) 2015.

The financial statements have been prepared under the historical cost convention, and
include all transactions, assets and liabilities for which the United Church Council is
responsible in law. They do not include the accounts of church groups that owe their
main afnliation to another body, nor those that are informal gatherings of church members.

Funds
Unrestricted funds are general funds which may be used for United Church Council
ordinary purposes. All Church funds are within this category.

Incoming resources
Planned giving, collections and donations are recognised when received. Tax funds are
recognised when the incoming resource to which they relate is received. Grants and
legacies are accounted for when the United Church Council is legally entitled to the

amounts due. Interest is accrued. All other income is recognised when it is receivable.
All incoming resources are accounted for gross.

Resources expended
Grants and donations are accounted for when paid over, or when awarded, if that award
creates a binding or constructive obligation on the United Church Council. The Diocesan
Parish Share and Methodist Circuit Assessment are accounted for when due, All other
expenditure is generally recognised when it is incurred and is accounted for gross.

Related Party Transactions
f930 was paid to one trustee as assistant organist and 611443 was paid to a Family Worker who is
also a trustee. A small immaterial part of the expenses paid to the incumbent and his wife may have
related to his services as Chairman of the United Church Council. There were no other related party
transactions in the year.

Fixed Assets
Consecrated and benefice property is not included in the accounts in accordance with
s.96(2)(a) of the Charities Act 1993.

The Church Rooms buildings are included in the financial statements at a deemed valuation
being the insured value. The United Church Council considers it inappropriate to make any
depreciation charge.

As there is also insufficient cost information available for any further assets they are not
valued in these financial statements. In recent years no individual item has cost more
than f1000, so all such expenditure has been written oA'when incurred.



Paxton Charity Commission SOFA Details Report
Charity no. 1134010
St Bartholotnevv's United Church Quorn

Page 1 of3

Printed: 17/02I2021

SO I Donations and legacies

Unrestricted Restricted Endowment Year Total Last Year

Donations received
Planned giving
Col lections
Gift aid tax income
Grants received
Bequests and legacies

6,086
39,195
2,644

11,969
10,500

100

6,086
39,195
2,644

11,969
10,500

100

11,898
46,630
10,134
12,520
13+00

2SO

S02 Charitable activities {inc.)

Sales
Parochial fees

70,494

17
9,382 9,382

94,632

78
20.116

S03 Other trading activities

Fundraising income
Quern News
Lcttings (Ptevious )ear)
Lettings
Quom Pre-Schooi lettings

S04 Investments

Interest received

9,399

300

228
2,663
6,396

10,365

100

9,399

300
778
228

2,663
6,396

10,365

100

20, 194

1,483
780
378

9,320
8,317

194

100 100

S05 Separate material item of income

S06 Other (inc.)

Other income
Reimbmsements
VAT refunds

Transfer from other funds

269
1/08
1,250

368

269 0
1,208 315
1450 1,924

368 4,981

S08 Raising funds

3,09S 3,095

S09 Charitable activities

Charitable donadons 1,190 0 1,190
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~d'i& R idd Rd Y~Y
Salaries and wages
Trahnng costs
Vicars expenses
Parish magazine costs
Service fees paid
Service expenses
Music
Youthwork, outreach, pastoral
Central contribution
Parish Gitt
Circuit assessment
Travel expenses
Vo I unteer expenses
Electricity
Gas
Water charges
Refuse colkctiou
lnsurances
Caretaking
Repairs 61 maintenance
Manltenance - consumables
Clock
Heating
Pmfessional fees
Printingtphotocopying
Postage, stationery, etc

Publicity costs
Subscriptimm
IT costs
Equipment purchases
Other costs
Transfer to other funds
Audit k accountancy costs

11,443
105

2,326
235

1,468
662

1,717
286

0
51,000
10,000

1,790
79

2,725
2, 113

100
738

3,941
3476
6,305

946
258

0
10

3/6
0

244
241
454

0
100
368
20

11,443
105

2,326
235

1,468
662

1,717
286

0
51,000
10,000
1,790

79
2,725
2,113

100
, 738
3,941
3376
6,305

946
258

0
10

376
0

244
241
454

0
100
368
20

12,590
725

2,854
869

0
946

3,107
152
30

55,200
10,000
2,376

116
2,479
2,664

128
940

4, 126
3„549
9,424

746
0

1,512
0

1,065
1

116
312
540

2,274
420

8,581
0

S10 Separate material item of expense

104,515 104,516 131,282

S1 1 Other (exp.)

Parochial fees DBF
Other fees

S14 Net gains/(losses) on investments

813
480

1,293

813
480

1/93

6,002
3,610

S16Extraordinary items
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Total funds Prior year fmtds

'xed assets
intangible assets

angible assets
eritage assets

vestments

Total fixed assets

0
715,QQQ

0
0

715,000

0
715,000

0
0

715,000
urrent assets
tacks
ebtors

nvesunents

ash at bank and in hand

Total current assets

reditors: amounts falling due within one year.Vet current assetsl(liabilitiesj
Total assets less current liabilities

reditors: amounts falling due after more than one year
rovisions for liabilines

otal net assets or liabilities

unde of the charity:

ndowment funds

estricted income fuuds

nrcstricted funds

evaluation reseerve

Total charity funds

0
0
0

43,519
43,519

0
43,519

758,519
0
Q

758,519

0
0

758,519
0

758,519

0
0
0

55,875
55,875

0
55,875

770,875
0
0

0
0

770,875
0

77,875
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on behalf of all the trustees Signature Print Name
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St Bartholomew's United Church, Quorn

This report on the financial statements of the UCC for the year ended 31st December 2020, which
are set out on pages 1 and 2, is in respect of an examination carried out in accordance wIth the
Church Accounting Regulations 2006 {'the regulations') and s.43 of the Charities Act 1993 {'the
Act').

Respective responsibilities of the UCC and the Examiner

As members of the UCC you are responsible for the preparation of the financial statements; you
consider that the audit requirements of the Regulations and s.43 {2)of the Act do not apply. It is my
responsibility to issue this report on those financial statements in accordance with the terms of the
Regulations.

My examination was carried out in accordance with the General Directions given by the Charities
Commission under s.43 {7)(b)of the Act and to be found in the Church guidance, 2006 Edition.

That examination includes a review of the accounting records kept by the UCC and a comparison of
the accounts with those records. It also includes considering any unusual items or disclosures in the
financial statements and seeking explanations from you as Trustees concerning any such matters.
The procedures undertaken do not provide all the evidence that would be required in an audit, and
consequently I do not express an audit opinion on the view given by the accounts.

Independent Examiner's statement

In connection with my examination, no matter comes to my attention:

1. which gives me reasonable cause to believe that in any material respect the requirements
~ To keep accounting records in accordance with s.41 of the Act; and
~To prepare financial statements which accord with the accounting records and

comply wrath the requirements of the Act and the Regulations have not been met: or
2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of
the accounts to be reached.

Michael Buckley
Independent Examiner
19"Febrttary 2021
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