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Introduction

We have been engaged by the Trustees
of Norfolk & Waveney Area Quaker
Meeting of the Religious Society of
Friends (further referred to as “The
Charity”) to perform an audit of the
financial statements for the year ended
31 December 2023. The terms of the
engagement are set out in our
engagement letter dated 25 May 2023.
The audit has been performed in line
with International Standards on Auditing
(UK).



Ethical 
responsibilities
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We confirm we have complied with the Financial
Reporting Council’s (FRC) Ethical Standard and are
able to issue an objective opinion on the financial
statements. We have considered our integrity,
independence and objectivity in respect of audit
services provided and have identified potential threats
for which we have applied appropriate safeguards as
follows:

Audit independence and 
objectivity

Safeguard implementedThreat to objectivity and 
independence

The preparation of accounts is considered
a mechanical exercise from the TB which
has been extracted from the excel
cashbooks prepared by local treasurers.
Any adjustments identified are approved by
management to mitigate this risk.

Preparation of the statutory accounts from
the extended trial balances extracted from
Excel reports.



Approach to 
the audit
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Our general audit approach has been determined by our
assessment of the audit risk, both in terms of the potential
misstatement in the financial statements and of the control
environment in which the company operates.

To summarise our approach, we have:

 Updated our understanding of the charitable organisation
and its environment;

 Reviewed the design and implementation of key internal
financial control systems; and

 Planned and performed an audit with professional
scepticism recognising that circumstances may exist that
cause the financial statements to be materially misstated.

Significant risks will arise on most audits and are often
derived from organisational risks that may result in a material
misstatement, relate to unusual transactions that occur
infrequently, or judgemental matters where measurement is
uncertain. In areas where we identified the potential for
significant risk, we extended our audit testing to include more
detailed substantive work. Our work in other areas will be
proportionally less.

General approach
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Events with a significant impact on the charity during
the year were

 Treasurer changes at Local Meeting Level.

 Continued development of Pottergate premises.

We were not advised of any other changes/events
occurring during the year.

Understanding the 
charitable 
organisation
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Responsibilities

It is those charged with governance who are
responsible for the detection and prevention of
fraud and error. Our objective was to obtain
reasonable assurance about whether the
financial statements as a whole are free from
material misstatement, whether due to fraud or
error, and to issue an auditor’s report that
includes our opinion.

Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit
conducted in accordance with ISAs (UK) will
always detect a material misstatement when it
exists. Misstatements can arise from fraud or
error and are considered material if, individually
or in the aggregate, they could reasonably be
expected to influence the economic decisions of
users taken on the basis of these financial
statements.

Findings

During our audit work performed we have not
identified or been alerted to any instances of
fraud. If management are aware of any
instances of fraud, please inform Sharon
Edwards.

Guidance

A further description of our responsibilities for
the audit of the financial statements is located on
the Financial Reporting Council’s website at:
https://www.frc.org.uk/OurWork/Audit/Audit-and-
assurance/Standards-and-guidance/Standards-
and-guidance-forauditors/Auditors-
responsibilities-for-audit/Description-of-auditors-
responsibilities-foraudit.aspx. This description
forms part of our auditor’s report.

Fraud



Materiality 
and risks
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We applied the concept of materiality both in planning
and performing the audit, and in evaluating the effect of
identified misstatements on the audit and of
uncorrected misstatements. In general, misstatements,
including omissions, are considered to be material if,
individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of
users taken on the basis of the financial statements.

Judgements about materiality are made in the light of
surrounding circumstances, and are affected by our
perception of the financial information needs of users of
the financial statements, and by the size or nature of a
misstatement, or a combination of both.

Any errors greater than triviality have been recorded
and discussed with you and, if not adjusted, confirmed
as immaterial as part of your letter of representation to
us.

Materiality was set at £90,000 with triviality set at
£4,500.

Materiality

TrivialityPerformance 
Materiality

MaterialityComponent

4,50067,50090,000Norfolk and 
Waveney Quakers
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Significant risks areas identified
at the planning stage of the audit
and how these areas have been
addressed are detailed to the
left. We have detailed the
approach we took to mitigate the
specified risk and concluded on
whether there were any issues
identified from our testing
performed.

Risks
Audit findingsAudit approachSignificant Risk
We did not identify any issues
regarding fraud regarding revenue
recognition.

We have performed substantive testing on the completeness and
occurrence of income, ensuring that our samples reflect the higher risk
associated with a significant risk. Furthermore, journals were reviewed
to ensure no unusual postings were made to revenue to boost turnover
and surplus funds.

Fraud concerning revenue 
recognition 

Following our work performed we are
comfortable that the financial
statements appear free from material
misstatement which would have arisen
from the override of controls. It is
important to note we have not placed
any reliance on controls.

1. Journal entry testing performed by looking at unusual journal entries
posted which impacted on the profit of the entity as well as unusual
postings at weekends and by individuals who we would not be
expect to post to the ledgers.

2. Audit staff remained sceptical at all times challenging management
with estimates and workings provided.

3. Appropriateness of adjustments have been challenged and agreed
with management.

Management override of 
controls 

No issues found which would affect the
material misstatement of the financial
statements.

1. Ensure all relevant results are discussed with both local treasurers
and area management for any discrepancies found.

Records presented in different 
formats by local treasurers 
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Significant risks areas identified
at the planning stage of the audit
and how these areas have been
addressed are detailed to the
left. We have detailed the
approach we took to mitigate the
specified risk and concluded on
whether there were any issues
identified from our testing
performed.

Risks
Audit findingsAudit approachSignificant Risk
We are satisfied upon work done to last
years audit and representation made
with the trustees, that due to the nature
of the properties discussed, valuation of
property is consistently applied and no
material revaluation adjustment is
needed. The charity undertake a third
party to value the assets.

1. Review any documentation previously derived by third parties.
2. Enquire into similar property valuations around the area, take into

consideration allowance for rented properties, and buildings used for
specific purpose.

3. Discuss any valuations queried with informed management.

Property valuation not 
performed for several years. 

We have reviewed going concern for
the charity and whilst the cash position
may not be healthy, the charity has
options to sell properties if needed.

1. Review any budgets for 2024 and 25 to ascertain future expected
cash balance.

2. Review other methods available to the charity in generating
additional funds.

Going Concern



Audit issues 
and 

adjustments
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Through our audit testing performed we
identified a number of control deficiencies
or areas which are to be reviewed by
management to ensure accurate financial
information going forward along with
mitigating risk.

Audit issues
RecommendationRiskIssue
Consider a fresh valuation of
properties to be undertaken by
Arnold Keys, possibly once the
Pottergate development is complete.

Property valuations have increased since this time. Risk that
balance sheet and SOFA is understated due to market
values of properties.

No valuation of properties
has been performed since
2016.

Ensure evidence relating to the
loans provided to Norwich and
Norfolk Areas are documented
properly and any agreements with
British Yearly Meeting attaining to
these are documented.

There is a risk that disclosures relating to the terms of the
loans are missing from the financial statements.

No terms could be seen for
the loans provided by
British Yearly Meeting.

Each Local Meeting to keep analysis
of all restricted funds it holds, with
the Area Meeting reviewing any
documentation along with its own
endowment funds.

Risk that expenditure relating to funds held for these
purposes, are not correctly recorded, meaning these specific
funds could be misstated in the financial statements.

No specific records were
maintained relating to the
monitoring of Restricted
and Endowment funds by
the treasurers.

The audit partner has already
engaged in software training post
year end to aid in immigrating this
risk.

Risk that income and expense categories are not
appropriately analysed according to the cost.

Some of the excel working
spreadsheets for the
cashbook (notably Kings
Lynn), had broken down,
meaning information came
in a different format, or had
to be written up by the
accounts team.
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Through our audit testing performed we
identified a number of control deficiencies
or areas which are to be reviewed by
management to ensure accurate financial
information going forward along with
mitigating risk.

Audit issues
RecommendationRiskIssue
Ensure all balance sheet amounts
are routinely reviewed to confirm the
treatment is correct.

There is a risk that balance sheet items are overstated and
therefore an overstatement of the funds available to the
charity.

Sheringham loan
incorrectly recorded as a
loan rather than a
donation.
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Adjustments – Norfolk & Waveney 
Area Quakers

Balance Sheet 
Dr/(Cr)

Profit and loss
Dr/(Cr)

TypeDescription of adjustment

2,855.56(2,855.56)FactualTrade Debtors – Introduce Gift aid debtor

(1,092.80)(1,092.80)ReclassificationAdjust – Lift expenditure to Meeting House Costs

273.20(273.20)ReclassificationDepreciation – Reverse depreciation charged on lift

-273.15/
(273.15)

ReclassificationAdjust costs – Update support costs

-2,000.00/
(2,000.00)

ReclassificationDonations – Reclassify donations received

-214.05/
(214.05)

ReclassificationAdjust costs – Meeting house costs splits

5,000.00(5,000.00)ReclassificationOther Debtors – Reclassification of St Andrews Loan to donations
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1. Please refer to pages titled “Audit issues” for
items identified relating to the qualitative
aspects of the accounting practices and
financial reporting. We have no other
comments to make.

2. Please refer to pages titled “Audit issues”, for
significant difficulties during the audit. There
are no other significant findings from the audit
to draw to your attention.

3. A draft of our proposed letter of representation
has already been provided to you. We draw
your attention to the paragraphs concerning
going concern. In other respects, the letter is
routine.

4. Please refer to Appendix I for all unadjusted
items determined during the course of our
audit, except for those considered to be clearly
trivial.

8. We have discussed with you the fact that we
provide accounting and taxation services to the
company in addition to acting as auditors. As
previously highlighted in the report we wish to
confirm to you that in our opinion the provision of
such services do not affect our independence as
the additional services provided are of a routine
compliance nature and the director takes any
decisions where judgement is required.

5. As you are aware from our letter of
engagement, our audit procedures were
directed towards testing the accounting
systems in operation upon which we have
based our assessment of the accounts. Refer
to section “Audit issues and adjustments” within
this report in which details of actual and
potential weaknesses identified during the
course of our audit and our recommendations
for improvements are detailed. It is not meant to
be a full and accurate reflection of all
weaknesses that may be present in your
system.

6. In making our recommendations, we have
considered the size of your business and the
number of staff you employ. We shall be glad if
you will let us know what steps have been
taken in connection with the above.

7. We do not propose any modifications to our
audit opinion and hence will be issuing a clean
audit report.

Other matters
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Report
We would like to take this opportunity of expressing our thanks to your
staff for their assistance during the course of our audit.

Please note that this report has been prepared for the sole use of
Norfolk and Waveney Area Quaker Meeting of the Religious Society of
Friends. It must not be disclosed to third parties, quoted or referred to,
without our prior written consent. No responsibility is assumed by us to
any other person.

The purpose of the audit was to enable us to express an opinion on the
financial statements. The audit included consideration of internal control
relevant to the preparation of the financial statements in order to design
audit procedures that are appropriate in the circumstances, but not for
the purpose of expressing an opinion on the effectiveness of internal
control. The matters reported above are limited to those deficiencies
that the auditor has identified during the audit and that the auditor has
concluded are of sufficient importance to merit being reported to those
charged with governance.

If we can be of any further assistance, please contact Sharon Edwards.

Yours faithfully,

Mapus-Smith & Lemmon LLP
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Appendix I – Unadjusted items

Impact

BS
Dr/(Cr)

P&L
Dr/(Cr)

(128.00)128.00Debtors cut off – Dec 23 banking relating to Jan 24 room hire

169.00(169.00)Debtors cut off – Jan 24 bankings relating to Dec 23 room hire

3,636.54(3,636.54)Debtors cut off – Rent received Jan 24 relating to Dec 23 

754.47(754.47)Rental income – Being increase in gross HFW rent

114.00(114.00)Creditors cut off – Being prepayment of subscription

(1,028.82)1,028.82Creditors cut off – Being additional creditors identified

(783.99)783.99Creditors cut off – Being additional accrued expenses

1,647.95(1,647.95)Income cut off – Being additional investment income identified

4,381.15(4,381.15)TOTAL


