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NORFOLK & WAVENEY AREA QUAKER MEETING OF THE RELIGIOUS
SOCIETY OF FRIENDS

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2022

The trustees present their annual report and financial statements for the year ended 31 December 2022.

The financiat statements have been prepared in accordance with the accounting policies set out In note 1 to the
financial statements and comply with the charity's governing document, the Charities Act 2011 and "Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)"
(effective 1 January 2019).

Objectives and activities

About Quakers

Norfolk & Waveney Area Quaker meeting Is one of the 70 area meetings of Quakers in Britain. We have no
hierarchy. None of us has any status above another. This provides us with a resilience which has ensured the
survival and relevance of our movement since it was founded in the mid-1600s.

Quakers share a way of life and discover our unity in worshipping together. We are known best for our commitment
to peace, simplicity, equality and truth.

We are formally known as the Religious Society of Friends. We are religious, but not a religion: we welcome pecople
from all faith backgrounds (and none} who want to explore and deepen their spiritual and human experience. We
are a society: we offer the chance to be part of a community of people who opt for simpler lives and who seek "o
know one another better In things that are eternal”. We are friends: we recognise a fundamental equality of dignity
in every person. To put it another way, we see "that of God'in everyone".

For. Quakers, the Area Meeting is the level at which membership [s held, though we usually worship in local
Meetings. In the Norfolk & Waveney area we have ten Local Mestings. There is also a regular meeting for worship
held at the University of East Anglia, under the care of Norwich Local Mesting.

The Area Meesting and its trustees work to support the affairs of the Society and to support local Meetings. The main
ways we do that are set out in our goveming document, which is explained on the following pages.

Our benefit to the public

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the
charity should undertake.

Meetings for worship were held every Sunday (corcnavirus measures permitting) at each of our Local Meetings.
Some Local Meetings also hold midwesk meetings. All of these were open to the public, and provide opportunities
for worship and spiritual growth.

Local Meetings within the Area Meeting support religious education in local schools. There is chaplaincy support at
local prisons. We visit patients in hospital and residents in care homes. Our meeting houses are available for letting
to local groups at modest cost, which helps te build and reinforce the community.

Our spiritual experience leads us to support those in our communities who are disadvantaged. The many ways in
which we do this are explained in the following pages which set out the activities of our trustees and Local Meetings.

Our commitment to peace leads us to give financial support to the Quaker United Nations Office and in lots of other
ways to support peaceful means ta resolve differences and injustices.

This report shows how our resources have been applied and how the public benefits from our work. It is not,
however, possible fo show fully the wide range and depth of service which members of our Society individually and
collectively make to the communities in which they live and work.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

Social investment

We hold real property and listed financial securities as investments which provide income to further our aims and
objectives. Our investment policy with regard to financial securilies is summarised later in this report.

The real property we hold is within the area of Norfolk & Waveney Area Mesting. Where possible, we use this
property both to generate income and to fulfil a social purpose. This includes making property available in central
Norwich for use by the Salvation Army as an adult rehabilitation centre and to Action for Children for use as a
children’'s nursery. Our residential property is made available at affordable rates. We are nearing completion of the
redevelopment of .our buildings in central Norwich into flats for young people leaving care. We aim to be a
responsible landlord.

Grant-making

Grants are made in accordance with our governing document - either to fund the work of Britain Yeary Meeting or
other Quaker organisations, or to fund concems that Local Meetings, the Area Meeting or Britain Yeary Meeting
have adopted or agreed to support. More information is in the notes to the accounts.

Volunteers

Our Society relies heavily on the voluntary service of our members and those who attend our meetings for warship,
although we are looking at bringing in more paid providers, for instance for bookkeeping and administration. All our
meetings for worship are made possible by the ministry and service of our members, which Is unpaid. Virtually
everyone Involved In the life of the Soclety plays a part o some degree In sustaining our worshipping communities.

It is not possible to measure with any reasonable degree of reliability the valus of volunteer activity to the Society.
The varieties of activity and service undertaken by volunteers include:

« Amranging weekly meetings for worship, ensuring that these are held in accordance with Quaker Faith &
Practice and ministering spiritually and practically to those who attend,

« Providing for the pastoral care of individual members and attenders, as well as patients in hospitals and
those who are in prisons in our area;

» Making armangements for marriages and funerals, liaising with the civil authoritles and maintaining our
bural grounds;

» Attending to the physical maintenance, safety and lawfulness of our mesting houses as public places of
worship and as safe places for all, including the young and vulnerable;

» Administering and maintaining the organisation, finances and govemance of the Area Meeting and

" representing it to Britain Yearly Meeting, its commitiees and bodies.
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Achievements and performance
Revlew of activitles in 2022

Aylsham

Meeting for Worship is held every Sunday (10:30am) and since the end of the ‘pandemic’ these have been blended
meetings. On the second Wednesday there is an in-person Meeting for Worship (12 noon, for half an hour) and on
the fourth Wednesday there is an in-person Meeting for Worship in Holt (2:30 pm, for half an hour).

There is a monthly study group meeting on the second Sunday of each month which is held on-line (by Zoom).

We attended Area Meeting and Britain Yearly Meeting both in person and on-line.

Several members of the meeting were instrumental in planning the Area Meeting Residential, held at Belsey Bridge
Chrigtian Conference Centre in October 2022,

What has occupied our attentlon as a meeting:

We have tried to ensure that we remain as an inclusive meeting, by maintaining the weekly Worship Is open to all,
whether that be in person in the Meeting House or on-line.

As an illustration of this, we have been joined by a Friend resident in France for the past 20 years who has become
an integral part of our Meeting.

For some in the meeting the existence of the screen was found to be Intrusive and we have worked round ways to
offer other alternatives.

What outreach we've engaged in:

The refill stall held on the first Saturday of the month to coincide with the Aylsham Farmer’s Market has to be the
main plank of this activity. Cleaning products (personal and domestic) sourced from Suma are offered, at cost price
{plus a litle). Reducing redundant plastic bottles and promoting biodegradable cleaning at a stroke. Donations in
kind and financial are also made to the local FOOD BANK.

The Meeting House was a watering stop/checkpoint during the annual Norfolk Churches sponsored cycle/walk. The
Craft Group meet once a month with a mix of Quakers and visitors.

We have also hosted and attended Lent Lunches and a Christian Aid Coffee moming.

How we've bsen involved in our local communities:

In Aylsham we have been central to the CLIMATE ACTION group as well as supporting other local initiatives, for
example the educational charity The John Aves Trust in perscn and through col-lections. We continue to be an
active participant in the local Churches Together group. We take part annually in the Christmas Tree Festival held in
the church for charity collections.

New members, marriages and deaths:
Since our last report we have one new member and very good attendance.

How we've made our buildings available to the community:
We continue to be the home for a local yoga group, an art group as well as a local base for Buddhist meditation
classes. We have also had along term rental from a psychotherapist working in the community.

How we’ve bean supporting Quaker work elsewhere:

Members and Attenders have been involved nationally with Central Nominations committee and in Meetings for
Sufferings. One of us has been involved in setting up a steering group for Quaker Voices for Mental Health and in
Making meetings Dementia friendly work . Two of us are working on the Area Trustee body. Another has been
aftending meetings of QulET - the Quaker Internafional Education Trust which manages the premises and
undertakings of Brummana High School in Lebanaon.

As individuals:
Acting as a Trustee for St Andrew’s School Aylmerton, being a Trustee for The John Homiman Children’s Trust.

As a meeting:
We support Quaker work not only by individual giving but with an annual collection for BYM to be used where most
needed.
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Beccles

2022 began as the first post Covid restriction free year but not the end of Covid for our mem-bers It was good to join
in Worship at the Meeting House but the Zoom link was still invaluable. In light of the BYM advice not to use the
term 'overseer' we spent several months thinking about our roles and, after much discemment, the meeting decided
to adopt the title "Ministry and Pastoral Care Team' thus changing the name and combining the roles.  Qur monthly
discussions after Meeting for Worship each Friday were increased to two each month and resulted in some
fascinating and varied fopics. We continued to support a chosen Charity each month.

Area Meeting was held at Beccles in September 2022. An Qutreach Group was set up in the Auturan.

The Climate Concern Group first established in 2019 continued to meet during 2022 aiming to encourage
individuals within the meeting to live more sustainably and to engage with the issue at local, county wide and
national level. With these in mind the Group arranged a 'Friendly Green Day' to all local Friends with videos, a
shared meal followed by worship. Our poster bore the message "Together we can ..."

In September we organised a silent vigil in Beccles town centre as part of the "Loss and Damage Action Day" in
solidarity with communities across the world affected by climate change.

Two of our members were married.

Qur representative for the local 'Christians Together' group arranged and decorated a Christmas Tree for the
Hungate festival event.
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Great Yarmouth

Meetings for Worship

This was the first full year the Meeting House (MH) was open after the closure to prevent the spread of Covid 19
(March 2020 to May 2021). We continued to enjoy being together again for Meetings for Worship (MfW) every
Sunday (apart from Christmas day} and welcomed the gradual return of members and attenders and visitors. The
average number attending was seven. On the first Sunday of each month one or two Advices and Queries were
read during MfW. The same Ad-vices and Queries were also sent via email to everyone on the meeting’s list {this
started when the meeling house was closed and has continued).

As restrictions were lifted we were able to resume things not done since 2019: Heritage Open Day and, in
December a pre — Christmas invitation to friends and family to join us for MW and, or for refreshments afterwards.
There were twelve at MW that day, five of them visitors.

What has occupied our attention as a meeting?
Some Friends were not ready to retumn to meeting when the MH re-opened and we were always pleased to have
news of them. After each MfW we shared news of Friends.

We had two mestings for business, one in March, when wae discussed the use of the term overseer and prepared for
Heritage Open Day (HOD} and the other in November, when we discussed the garden, and its maintenance, and
cleaning of the MH. We also made plans to invite friends and family on 18th December.

What outreach we've engaged in

The MH was open for HOD 10th September, the first time since 2018, and 47 visltors attended. Many enjoyed the
garden and were interested in the MH and the theme of Invention, Industry and Innovation as well as Quakers. Two
Friends made a display about local Quakers to illustrate the national HODS theme for this year. This was an
opportunity for us to highlight some of the Quakers who have made significant contributions, from early bankers and
industrialists to scientists of the present day, many of whose names would be familiar. Also featured in the display
were Daniel Boulter (1740-1802) and Anna Sewsll, both with strong assoclations to Great Yarmouth. Daniel Boulter
was an entrepreneur: among other things a weaver, grocer and a repairer of jewellery. With a collection of varied
itemns from around the world he also set up a museum and took in paying guests during a develeping tourist season.
His house was near our Meeting House. The time of MW and contact details for the meeting are published in the
Yarmouth Mercury every Friday.

How we’ve besn Involved In our local communities

Three Friends are involved in Great Yarmouth Interfaith and Belief Network which met monthly in 2022. One Friend
did a talk to members of the Network at one of the meetings about the origins of Quakers. Some members of the
Network were invited to and attended the pre — Christmas MW,

The members of our ministry and pastoral team met with the teams in Beccles and Pakefield Local Meetings three
times, once in each of the three meeting houses. During the lockdowns the Far Eastern Collective had met online

and we were pleased to retum to meeting in person.
One of us attended the Area Meeiing residential in October.

New members, marriages and deaths
Two Friends and one attender joined the meeting and one Friend died.

How we’ve made our buildings available to the community
The Great Yarmouth Bagpipers use the MH one evening a week to practice. (They are the only hirers that retumed
when the MH re — opened).

How we’ve been supporting Quaker work elsewhere

As a Meeting: We support Quaker work not only by individual giving but with an annual collection for BYM to be
used whers most needed.

Individuals: One Friend has continued to do some work online with Restoring Relations (a Quaker Recognised
Body)
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Kings Lynn

What has occupied our attention as a Meeting:

We have focused on our recovery as a mesting for Worship, after the Covid restrictions were lifted. Part of this has
been sustaining hybrid worship both for local Friends, and sometimes welcoming Friends and attenders online when
they are prevented from attending elsewhere.

We are also recovering after losing some of our long time members who have died.

What outreach we've engaged in:

“Companions in Bereavement”, is a face-to-face group that meets weekly to provide support to bereaved people.
The Quaker contribution to this includes free letting of the room used, and financing expenses, such as advertising
costs. Also two Friends nitiated the group, and are part of the four Volunteers who manage the group.

Our main outreach each year is Heritage Open Day. We open the Meeting House to around 60 visitors and ensure
that there are Friends ready to give out leaflets, answer questions and engage in what are often quite deep
conversations with people, who may have come in initially to see the building.

We have supported the Quaker Chaplain in the hospital. Although he is often working at the time of Sunday
worship, he maintained close contact with an accompanying Friend.

How we've been Involved In our local communilties:

Supporting Churches Together.
. Links with and supporting local bodies, such as the Food Bank, the Night Shelter and Purfleet Trust (a
Housmg Charity).

Publicising and attending fundraising events such as conceris and choirs.

Anti-litter and conservation activities.

Several Quakers altended the "Walk for Nature” organised by several Kings Lynn environmental
arganisations.

Taking part and contributing readings to the Holocaust Remembrance Service held in the town.

How we've made our bulldings avallable to the community:
Lettings:
: We continue to provide accommodation for community groups by lefting our four rooms at reasonable
rates. Regular lettings include WEA, environmental groups, Buddhists, out-of-school education, a fostering service,
a support group for those whose children have died, a writers group and a women’s social group. Lettings have
been building up again as groups have re-gained confidence after Covid.

We are re-wilding and managing a patch of council — owned land cutside our Meeting House.

The Flat in our Meeting House is rented out at an affordable rate to a local member.

How we’ve been supporting Quaker work elsewhere:

Visiting other Meetings in Norfolk.

Several members have attended the monthly Sustainability Saturdays at Sheringham.

We hosted an Area Meeting in our premises and provided refreshmentis and lunch.

One of our Members was on the management committee for Glebe House a Friends Therapeutic
Community facilitating an important organisational review.

Individuals:

Attending Britain Yearly Meeting, in person, and many of us attended online.

Many individuals are Members of other Quakers Groups for example QUG {(Quakers Universalist Group),
QWSCA (Quakers Women's Child Sexual Abuse Group), and the Quakers Healing Group.

Our Treasurer has attended Britain Yearly Meeting Treasurers Training and Update, Area Meeting
Treasurers Training and the Area Meeting Treasurers Support Group, and the 2022 Accounts have been
surrendered.

We have members who do voluntary unpaid Veterinary work and teaching in Kenya as part of their Quaker
service.

Two other members are Bereavermnent Support Volunteers with Cruse a national charity for the bereaved.
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As a Meeting:
. Local Friends have contributed significantly to AM work on property, eldership and pastoral friandship,
treasurership.

The AM representatives on Meeting for Sufferings have come from our local meeting and they have
attended meetings both in person and online.

Local Friends susfain an Experiment with Light group which, as it is often held online, welcomes
participants from the whole AM.

As a meeting we have had regular shared lunches. We have invited guests from other meetings to share
with us their wider Quaker experience .

We have held a shared reading group, reading and discussing books from the Quaker Quicks series, or
spiritual literature we have studied and wish to share with other Friends.

North Walsham

Mainly we have been occupied in trying to encourage the Meeting to come together, to welcome newcomers and to
encourage everyone to share in and contribute to Meetings for Worship and other shared activities.

We have also tried to build links with nearby Local Meetings. In December we gathered together for carols, and
welcomed Friends from Aylsham and Sher-ingham.

What outreach we've engaged In
Plant, book and Bric-a-brac sale, well attended.

How we've been involved in our local communities
Through hirings of Meeting house.
Opening on Heritage Saturday for those visiting local churches

New members, marriages and deaths
We welcomed two Friends into Membership.

How we’'ve made our buildings avallable to the community

We have welcomed a number of groups as hirers of the Meeting for community activities, although we are not yet
back to pre-covid levels. We now have a piano in the Meeting house, which we hope may encourage choir
rehearsals or similar.

How we’'ve been supporting Quaker work elsewhere

Individuals:

At Area Meeting level, some individuals have attended Area Meetings. Some people hold Area Meeting roles. We
also have three Friends who assist regularly at Food Bank.

As a Meeting:
Through our regular collection for Quaker and allied charities
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Norwich

2022 was a year of recovery from the Covid restrictions of the previous two years. On 5 June we agreed io
reinstate shaking of hands after Meeting for Worship - a powerful indicator of a return to normal.

We resumed in person Mestings for Worship on Sunday momings and Wednesday [unchtimes. Attendance at both
recovered to pre-Covid levsls, with about 35 psople on Sundays and 20 on Wednesdays. The different formats
complaemant one another: some Frisnds prefer the shorter, 30-minute, meeting followed by a simple bring-your-own
lunch on Wednesdays, when public transport is more available.

In May we hosted a Climate Action: What Now? event, attended by about 50 people and with excellent speakers. [f
has helped insplre our on-going sustainability initiatives and we have since appointed a Sustainability Champion to
co-ordinate work in this area.

Bookings of the Meeting House by a variety of community groups began a recovery to pre-Covid levels. Foodcycle,
Norwich Intemational Youth Project and Narcotics Anonymous are examples of hirers who continua to use the
premises and meet particular needs of less advantaged members of the community.

Various other community initiatives were introduced over the course of the year. We reinstated our Food Bank
Collactlon point. On three occasions over the year, we hosted Sunday shared lunches for the local Ukrainian
community and we continue to explore ways in which we might offer to do so for other refugee communities.

We have welcomed an encouraging number of new attenders to the meseting. Outreach work con-tinued to be an
important element of the life of the meeting, both so as to support new attenders and maintain inter-faith and
community links. There was a strong Quaker presence at the monthly Saturday psace vigils in the clty centre
throughout the year.

For all the above, we are grateful to our part-time Meeting House Manager and for all the volun-teer hours put in by
members of the meeting, without which none of these initiatives would be possible.
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Pakefisld

Meeting for Worshilp

This is held every Sunday at 10.30am. Typical attendance is approximately 11 to 17 Friends. There is provision for
children, as we have a young family with two primary school age boys.

What has occupled our attention as a Meetlng?

The occasion of an all-day Area Meeting at Pakefield on 20th May has required much exercise as a Meeting. This
was the first Area Mesting to be held at Pakefield for some years. We took on re-sponsibility for organising activities
for the morning including a walk along the cliff tops, water colour painting, textiles and writing poetry.

We have also been engaged in exploring our spirituality, maintaining the garden, upholding Friends, working with
our Eastern Collective colleagues and supporting our clerks. We also have a monthly newsletier which is
distributed electronically to Friends and Aitenders.

Within the Meeting there [s a new poetry writing group which had [ts first meeting on July 24th.

What outreach we’ve been engaged In?

An QOutreach avent was held on August Bank Holiday, where we had the Meeting House open from 10am fo 4pm for
anyone to drop in for free refreshments and a chat. With a fine day, and plenty of folk visiting the cliffs and beach
which are just on our doorstep, we hoped to attract more visitors than we have in pravious Quaker Wesks in
October. Although not overwhelming, a steady stream of visitors called in. Some interasted in the history of the
building, others curious about our wor-ship and beliefs. We also opened the Meeting House last Saturday as part of
the Ride and Stride day for Churches. The refreshments we offered were welcomed by our visitors, as it tumed out
to be a very hot day.

How we've been involved in our local communities

Wa have two rooms available for hire to the local community, the Meeting Room, and the Ashford Room at the rear
of the building. The premises and its facilities were extensively refurbished and re-equipped as part of works to
extend the building.

New Members, marriages and deaths.

On 15th April 2023 the Pakefield Friends welcomed about 60 family, guests and Firiends to witness the marriage of
Matthew Filer and Verity Sharpe (daughter of Mary & Mick Williams). A very happy day, refreshments and special
cupcakes were enjoyed after the Meeting for Worship.

How we’ve made our buildings available to the communlty

Over the past year our building has been used by Waveney Interfaith Circle, for rehearsals by two local theatre
groups, and occasionally by a ‘Singing for Health’ group. All these groups have some personal connection with
Pakefield Friends.

Additionally, there will soon be a regular Knit and Knatter group, meeting on the first Tuesday of the month.

How we've been supporting Quaker work elsewhere:

As Individuals:

Individual Friends give financial help to Quaker causes as they feel moved.

One couple in the Meeting have a son now working in Geneva for the World Health Organisation, and as a
consequence, have become interested in the work of the Quaker United Nations Office which they have felt led to
support financially.

A Pakefield Member has assisted Quaker Social Action with three of their six week This Way Up courses, helping to
host the event by running one of the breakout groups each week. This Way Up is programme of professional life
coaching and stress-reduction techniques aimed at people on a low income.

As a Meeting:
For the past few years we have donated lo the Quaker Social Action Christmas appeal who continue their work in
East London.
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Sheringham

As a Meeting we've been much engaged in the care of elderly, ill or vuinerable friends and their families. Wa live in
an increasingly aging community and this is reflected in our Quaker Mesting. We've continued cur concem for the
environment with our regular Sustainability Saturdays giving talks, workshops, seed and plant swaps for our local

community including members of several local churches. lt's our main form of outreach but we also offer art, craft ,
music ,gardening and coffee momings on a regular basis.

We take part in community activities sending representatives to initiatlves Involving wellbelng and support of local
people and have offered strong support to Ukrainian refugees. 3 friends took Ukrainian families into their homes and
we offered our building free of charge for weekly English lessons as well as occasional welcoming gatherings.

Our building is offered as a community resorce to hire although the volume of [ettings has not retumed to pre-
pandemic levels.

During 2022, we recorded the new membership of Rebecca Yates and the deaths of Robert Barker and Ron
Ramsay {not in membership)

We support Quaker work elsewhere on a regular basis by taking a special collection after Meeting for Worship, each
time for two months for a specific Quaker charity. A member of our meseting is a trustee for Glebe House ,another
was a representative for Quaker Life.

-10 -
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Wells

As a Meeting we are concerned both to reach out and engage with our local community as well as to receive and
welcome those who come to us from outside our community. This we do as a group and as individuals representing
the Meeting in the best sense.

We are a relatively elderiy group, which is a concern, with an average meeting aftendance of 15.

However, we should point out that in 1851, when the only national Religious Census was undertaken, Wells Friends
Meeting had an average attendance of 15l

So in spite of our average age, we are not diminishing;

indeed we recently we welcomed two new Friends Into the Meeting, who on retirement, have decided to move to
this area from elsewhere in England. We obviously hope this pattern will continue.

As far as outreach is concemed we have had a close relationship with Wells Parish Church { St. Nicholas) which is
currently undergoing protracted restoration work. Musicians within our Meeting have joined in the church’s several
Music Marathon events which raised funds for their restoration work. As a Meeting we have also provided
alternative space for their babies and children’s groups (Little Fishes and Messy Church} to meet regularly in our
Meeting House while the church is closed to them.

A local Discussion Group also meets here regularly and the annual ecumenical prison servics is held in our Meeting
House. We were very happy to grant the request of a Wells friend (not Friend} to hold a non-religious funeral service
last autumn in our Meeting House for her husband.

Both our larger and smaller rooms are available {o rent.

We have also been involved in Churches Together events during Lent and Holy Week, with joint discussion groups
and lunches at the Meeting House in our tum.

We lost a very dear Friend in 2022 — Dr. George Knox who died at the age of 90, after a long iliness, having been a
stalwart member of our Meeting for decades, while serving us in almost every capacity. In recognition of his early
years In the Church of England, a united Anglican/Quaker service was held in Bumham Thorpe Church {Nelson’s
Churchl) where there was room for all who wished to remember him, seated on chairs, not pews, and facing each
other in Quaker fashion.

Also our long time Warden, Michael Sidwsll, was ill for much of 2022 finally dying of cancer in the spring of 2023.
He had been our Warden and lived in Quaker Cottage next to the Meeting House since 1992. He was much loved
and is much missed. Fortunately for us, his neighbour Ann-Marie Verity, who had helped him extensively during his
lllness was able to take over his carstaking duties seamlessly and is now our formal Caretaker. She lives on-site in
the cottage known as Fox Comner.

Our bungalow/chalet erected by Sam Peet about 100 years ago, which served for all kinds of
meetings/celebrations/Sunday school and other events, including informal summer lodgings is now no longer “fit for
purpose” and will be taken down. However, we retain the Gallery space above the Meeting House which has been
fully booked every summer as holiday accommodation: we have been pleased to welcome Friends and others from
various parts of the country, some of them join-ing us for Meeting for Worship on Sunday momnings. We mostly rely
on retuming guests and word of mouth for our reservations and in the off-season we still have bird-watchers and
hikers.

During the Covid pandemic when Friends could not meet on Sundays the then Clerk, David Saunders, initiated a
weekly Newsletter. However with the retumn of normal meetings, we decided to continue the Newsletter to maintain
contact with those Friends who cannot attend regularly and others who simply want to stay in touch. Not only does it
describe past and forthcoming events but includes contemporary discussion topics, short readings from Quaker and
other publications and information about community events. The mailing list reaches 30 people.
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in terms of outreach individual Friends within the Meeting have created a highly successful week-ly Community
Lunch event in Wells which helps not only those who benefit from food-aid (the original intention) but perhaps even
more so, the lonely, who find comfort and friendship in this setting. This latter is especially important as loneliness is
mentioned as a frequent cause of iliness in old age. It is a hugsely successful venture and even atiracts people who
are visiting the town!

One Member of the Meeting has offered his house as a home for a Ukralnlan refugee family and another has been
teaching English to Ukrainian mothers and helping their children with reading in English. Another Friend has
promoted Fair Trade in Wells and besn our link with fo a refugee centre in Norwich.

Yet another Friend has organized talks on social and local issues at The Maltings, our cultural cen-tre in Wells. One
such talk featured the social work of Sam Peel based on his Quaker convictions with our Clerk and Sam Peel's
granddaughter giving a joint presentation.

We choose a charity for our fourth Sunday giving and most recently have selected Ramallah School and Glebe
House.

We continue to stay engaged with the local community, other churches and charities, and our Meeting Houses open
every day for those who choose to visit.

Wymondham

During 2022 our focus was on re-establishing our regular meetings in the Frank Bunn room at the Town Green
Centre. Gradually the numbers of people attending in person increased to around 8-10 at each meeting. This
included a few psople joining in by Zoom because they were unable to come in person. During the spring and
summer months we also began to hold midweek garden meetings twice a month. These were much appreciated,
providing a time for worship, socialising and discussion. We continued to hold business meetings every 2-3 months
and some study sessions.

Because of our age demographic, health issues and caring responsibilities we have very litile time and energy for
Quaker work in the community. We are also aware that it is becoming increasingly difficult to find people to fulfill
roles.

We are grateful to our treasurer who enables us to find funds to support Quaker charities and to our special
collections team who advise us of a variety of charities for our bi-monthly collection at meeting.

We feel that maintaining our regular meeting for worship is the most important thing we can do and this has been
our main focus of attention.
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Financial review
Principal funding sources
Our principal funding sources are:
- confributions and donations from members of the Society, taking advantage of Gift Aid & GASDS when
possible;
» income from the hire of our meeting houses and premises to [ocal community groups;
- retumns from funds invested responsibly in financial instruments;
- rent from properties put to social use in the area of Norfolk & Waveney Area Meeting.
These resources support the work of the Area Meeting by:
« funding the maintenance of meeting houses as public places of worship;
» contributing financially to concems Quaker Meetings have adopted or agreed to support;
« supporting members of the Area Meeting with the costs of leaming and training to take on the wide variety
of responsibilities bome in service to the Society and society more widely;
- paying for the organisation, governance and management of the Society’s affairs and spreading the
message of Quakers;
» financing the grants and contributions we make to Britain Yearly Meeting, Quaker United Nations Office,
Friends Therapeutic Trust (Glebe House), Woodbrooke and others to spread the message of Quakers and
alleviate suffering here and elsewhere.

Our financlal posltion

During the coursa of 2022 our total funds decreased by £329,000, followlng an increase in total funds of £152,000
in 2021. This decrease in funds of £329,000 in 2022 resultad In large part from losses In the value of financial
securities. This is simply a reflection of the movements in stock markets, heavily impacted by the invasion in
Ukralne by Russia. Excluding the losses in the value of financial securities, we recorded an overall decrease in
funds of around £132,000. This has been heavily impacted by the costs associated with work camied out for
investment properties, especially repairs and utility costs for 24 Potiergate.

The levsl of voluntary income dropped quite significantly in 2022 compared with 2021, but this is almost entirely
bacause in 2021 we received some very significant grants towards the costs of redeveloping 24 Pottergate into
housing for young people leaving care.

As we have invested in repairing investment properties, the risks associated with them has reduced. Last year, we
reported that our reserves were somewhat higher than our target. Our reserves have therefore been managed down
somewhat throughout 2022 and at the end of 2022 were below the target range set out in our reserves policy.

Ressrves policy

In 2020, trustees had reviewed the reserves policy and adjusted it to reflect reductions in risk presented by the Area
Meeting's investment property. Following review in 2021, no further changes were made to the reserves policy. It will
be reviewed again In 2023.

Our policy is to hold free reserves equivalent to at least 12 months worth of unrestricted annual expenditure. this is
to reflect risks identified by Trusiess. Our policy was therefore to hold free reserves of around £285,000.

Trustees aim to hold freely available reserves equivalent o at least 12 months (down from 18 months previously)
worth of forecast unrestricted regular annual "central” expenditure. This requires Trustees to hold around £170,000.
We aim to be within twenty per cent either side of each of these two reserves targets.
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At 31 Dec 2022 Aim

£'000 £'000

Total funds of the Area Meeting 7,165
Deduct: restricted funds - 246

permanently endowed funds - 1,896

general funds held as tangible fixed assets (functional property + other) - 2,563

general funds held as tangible fixed assets (investment property) - 2121
Free reserves of the Area Meetings 329 255
Deduct: free reserves held by Local Meetings & non-liquid reserves - 264 -
Free reserves held centrally by Trustees 65 170

At 31 December 2022, the Area Meeting held 129% of the free reserves we aim to hold overall, across the Area
Mesting. This is within the target range of our reserves policy.

Additionally, trustees held 38% of the free reserves we aim to hold centrally. This is below the target range of our
reserves policy and the Trustees are actively working to improve the position in the current year.

FInancial effect of significant events

Two of the Area Meeting’s investment properties in central Norwich have been untenanted and unoccupied since
the end of 2013. This represents both a loss of income and a significant resource of the Area Meeting not being put
to good service. Area Maseting in session authorised trustees in November 2017 to redevelop these properties and
bring them back into use in a socially purposeful way that will also produce an income for the Area Mesting. Area
Meeting in session authorised a modlfisd plan in January 2019 in response to changed circumstances.

Redevelopment began in 2019 and by June 2021 was substantially completed. Certain remediation work has besan
needed to comply with fire and safety regulations and these works have also now been completed. Final Certificate

of Completion issued 21 January 2022. Repair work following flooding from adjacent dralns in late 2022 was
completed in early 2023.

Investment policy

Trustees have the power to "make investments in accordance with legal constraints and the ethical testimonies of
the Religious Society”.

The Area Meeting adopted our current investment policy in July 2017. Where we invest in listed financial securities,
our objeciive is to achieve a balance between capital growth and incoms.

We aim to invest ethically, consistent with our Quaker witness and true to ocur Quaker testimonies.

In summary, the following areas of economic activity are considered unsuitable for investment by the Area Meeting:
Tobacco, Alcohol, Gambling, Prostitution, Pornography, Munitions & related products, Fossil fuel extraction.

This led the Area Meeting in 2017 to sell all our holdings in BP PLC, Royal Dutch Shell plc and Statoil. These
holdings were valued at over £60,000 at the time of sale.
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Princlple risks and uncertalntles

The principal risks and uncertainties we face are:
» Being required to spend a lot of money quickly on a mesting house or invesiment property to allow it to
continue in use;
- Becoming unable to fulfil the wide range of responsibilities our Society requires of us to function well as a
worshipping community;
« In the longer term, experiencing a reduction in the number and physical vitality of our membership to a
degree which prevents us from operating well.

To manage these risks, we have put in place appropriate insurance policies and hold levels of free reserves which
we consider to be appropriate to the risks. Trustees work with the Churches Conssrvation Trust, which supports us
in managing our meeting houses and investment property in a way that reduces the likelihood of incurring significant
unforeseen expenditure. We continue to take steps to engage professional help for many of the more demanding
non-spiritual responsibilities of the Society, while retaining effective oversight of those responsibilities.

Future financial plans

We plan to continue to develop our approach to the management of our Invested assets with an eye to both good
stewardship and supporting our social objectives. In particular, we plan to continue to de-velop our long-term
property strategy now that we have ten-year maintenance reports to base this on. We hope that this strategy will in
time enable us to provide greater financial support to further our charitable objectives both within and beyond the
area of Norfolk and Waveney Area Meeting, as well as reducing the long-term risk carried by trustees.
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Plans for future periods
Aims & objectives

As a longstanding religious society, our aims and objectives for the foreseeable future will remain unchanged. We
plan to continue to further cur objects as set out on page 5 of this annual report.

Perspective on future direction

in the medium term, frustees envisage:
« developing our approach to the investment property in the care of the Area Meeting;
» lightening the burden on Friends of prosaic tasks and activities across the Area Meeting;
- encouraging more of our energy and resources to being directed towards outreach and strengthening the
life and witness of our meetings.

Activities

Trustees planned, during 2022, to:

« continue arrangements with the Churches Conservatlon Trust to lighten the burden on Local Meetings and
the Area Meeting by supporting the management of all the real property under our care, including our
meetings houses (some of which are historic listed buildings);

« build on our commitment to acting as a socially responsible landlord by consolidating the professional
management of nearly all of our relationships with tenants;

« complete the redevelopment of unoccupied central Norwich properties and bring them back into use,
generating an income for the Soclety and putting them to a socially-hbeneficial usa.

« Build up our bank of the Socisty’s Policies, particularly in relafion to Safeguarding, Health & Safety,
Environment and Harassment & Bullying.

» Support the more structured approach to the Quaker Camp in the summer

How our experience influences future plans

In recent years we have appreciated the value of a pericdic residential meeting to bring together members and
attenders from across the Area Meeting. This is something we now emphatically support to strengthen our life
together.

We are strengthened by Britain Yearly Meeting and Woodbrooke (whilst recognising that Woodbrooke now plans to
support the Society without its historic site at Boumnville). This leads us to ensure we continue to provide financial
support to these organisations to the best of our ability.

We recognise the value of paying for good professional help in supporting us in our property, financial, legal and
governance responsibiliies and will continue to develop in this direction.

We are increasingly conscious that our investment property is costing us as much money as it generates. Some of it
may be a burden rather than an asset. We continue to develop an approach which responds to this prompting.
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Structure, govermance and management

Norfolk and Waveney Area Quaker Meeting is a part of the Religious Society of Friends, commonly called Quakers.
We registered with the Charity Commission on 10th March 2010 with charity registration number 1134787. The
constituent Local Meetings and the Area Mesting are consclidated into this registration.

A revised goveming document was approved by the Area Meeting in May 2009. Under the revised constitutional
arrangements, the local meetings within the Norfolk & Waveney Area are to have their financial reports included
within the Area Meeting's financial statements from that date. Within Norfolk and Waveney Area Meeting, income
and property are used fo further the Area Meeting's objects by:

» strengthening the life and witness of Quaker meetings both in the area of Norfolk and Waveney Area
Meeting and beyond;

» spreading the message of Quakers and interpreting and developing the thought and practice of the
Religious Society;

« undertaking Quaker service for the relief of suffering at home and abroad;

« funding the concems that Quaker meetings in the area of Norfolk and Waveney Area Meeting or beyond
have adopted or agreed to support;

« providing for the pastoral care of individual members and aftendees Including assistance to those in need,
and for education;

« maintaining and developing Quaker meeting houses as places for public worship and from which to camry
our witnass into the world;

» administering and malntalning the crganisation of Norfolk and Waveney Area Meseting and confributing to
the support of Britaln Yearly Mesting.

Prior to a name change in September 2007, the Norfolk and Waveney Area Quaker Meeting of the Religious
Society of Friends was known as the Norwich and Lynn Monthly Meeting.

All trustees' meetings are held as meetings for worship for business in accordance with Quaker faith & practice, the
constitutional book of Christian discipline of Britain Yearly Mesting.

The Clerk to Trustees regularly reports on the proceedings of trustees to Area Mesting in session during the course
of the year.
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The trustees who served during the year and up to the date of signature of the financial statements are set out
below. The Trustees are appointed by the Area Mesting in session. The members of the Area Meeating are all those
persons whose names are for the time being recorded in the official register maintained in accordance with Quaker
Faith & Practice. The Area Meseting has the final power to remove trustees.

Mary Cundy
Woells Local Meeting

Paula Harvey
Property Clerk
King's Lynn Local Meeting

Bridget Herring Appointed 1 January 2022
Pakefiseld Local Meeting

Susan Laks Appointed 1 January 2023
Area Meeting Treasurer
Ayisham Local Meeting

Sllas Price
Employment Clerk & Safeguarding
Norwich Local Meeting

Susan Sharpe
Clerk fo the Trustees from 1 January 2022
Aylsham Local Meeting

Carole Thomas
Sheringham Local Mesting

Caraline Tisdall
Beccles Local Meeting

John Woosnam Resigned 14 December 2022
Norwich Local Meeting

David Knighton Appointed 21 January 2023
Noarwich Local Meeting from 1 May 2023
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Recruitment of trustees, Induction and tralning

Trustees, the Clerk to Trustees and the Treasurer are normally appointed for a term of three years. Reappoiniment
is possible for second and third terms (though for the Treasurer a third term is permitted only in exceptional
circumstances). They are appointed by Area Meeting on the nomination of the Nominaticns Committee.

New Trustees receive copies of recent minutes, our governing document and terms of reference. We also provide
induction and briefing materials which we look to develop and improve. Britain Yearly Meeting produces a Handbook
for Trustees of Quaker Mesetings, (at present being revised and updated), which trustees are encouraged to read,
along with Charity Commission guidance The Essential Trustes. New Trustees are supportad in attending Being a
Quaker Trustee, a course run by Woodbrooke Quaker Study Centre. Once a year it is the practice of Trustees to
reflect on how we are working tegether and to check that we are relating our work to the objects set out in our
goveming document,

There is an annual Trustees & Treasures' conference that Trustees can attend and a Clerk to Trustees Liason
Group.

Statement of trustees' responsibilities

The trustees are responsible for preparing the Trustees' Report and the flnancial staiements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

The faw applicable to chariiies in England and Walses requires the trustees to prepare financial statements for each
financial year which give a true and fair view of the state of affairs of the charity and of the incoming resources and
application of resourcas of the charity for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;
- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- staie whether applicable accounting standards have been followed, subject to any material departures disclosed
and explained in the financial statements; and

- prepare the financial statements on the going concem basis unless it is inappropriate to presume that the charity
will continue in operation.

The trustees are responsible for keeping sufficient accounting records that disclose with reasonable accuracy at any
time the financial position of the charity and enable them to ensure that the financial statements comply with the
Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed. They
are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.
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The trustees’ report was approved by the Board of Trustees.

G&.mx._...@ﬂ f«b

S Sharpe
Trustee

Date: ......31.10.2023 ...
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INDEPENDENT AUDITOR'S REPORT

TO THE TRUSTEES OF NORFOLK & WAVENEY AREA QUAKER MEETING OF THE
RELIGIOUS SOCIETY OF FRIENDS

Opinion

We have audited the financial statements of Norfolk & Waveney Area Quaker Mesting of the Religious Society of
Friends (the ‘charity’} for the year ended 31 December 2022 which comprise the staterment of financlal activities, the
balance sheet and notes to the financial statements, including significant accounting policies. The financial reporting
framework that has been applled in their preparation is applicable law and United Kingdom Accounting Standards,
including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of
Irefand (United Kingdom Generally Accepted Accounting Practics).

In our opinion, the financial statements:

- give a true and fair view of the state of the charity’s affairs as at 31 December 2022 and of its incoming
resources and application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have baen prepared In accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with Intemational Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of
the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concemn basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going
cancern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibiliies and the responsibilities of the trustess with respect to geing concern are described in the
relevant sections of this report.

Other information

The other infarmation comprises the information included In the annual report other than the financial statements
and our auditor's report thereon. The trustees are responsible for the other information contained within the annual
report. Qur opinion on the financial statements does not cover the other information and we do not express any form
of assurance conclusion thereon. Our responsibility is to read the other information and, in doing so, consider
whether the other Information Is materially inconsistent with the financial statements or our knowledge obtained in
the course of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies
or apparent material misstatements, we are required to determine whether this gives rise to a material misstaternent
in the financial siatements themselves. If. based on the work we have performed, we conclude that there is a
material misstatement of this cther information, we are required to report that fact.

We have nothing to report in this regard.
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Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and

Reports} Regulations 2008 require us to report to you if, in our opinion:

- the information given in the financial statements is inconsistent in any material respect with the trustees'
report; or

- sufficient accounting records have not been kept; or

- the financial statements are not in agreement with the accounting records; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the statement of trustees' responsibilities, the trustees are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view, and for such internal control as
the trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error. In preparing the financial statements, the trustees are responsible for
assessing the charity's ability to continue as a going concem, disclosing, as applicable, matters related to going
concem and using the going concern basis of accounting unless the trustees either intend to cease operations, or
have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with the
Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are fres from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

The extant to which the audit was considered capable of detecting Irregularities including fraud
Qur approach to identifying and assessing the risks of materfal misstatement in respect of imegularities, including
fraud and non-compliance with laws and regulaticns, was as follows:

« the engagement partner ensured that the engagsment team collectively had the appropriate competence,
capabilities and skills to identify or recognise non-compliance with applicable laws and regulations;

- we identifled the laws and regulations applicable to the charity through discussions with trustees and other
management;

- we focused on spacific laws and regulations which we considered may have a direct material offect on the
financial statements or the operations of the charity, including the Charities Act 2011, taxation legislation,
and employment legislation;

- we assessed the extent of compliance with the laws and regulations identified above through making
enquiries of management and inspecting legal comespondence; and

» identified laws and regulations were communicated within the audit team regularly and the team remained
alert to instances of non-compliance throughout the audit.
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We assessed the susceptibility of the charity's financial statements to material misstatement, including obtaining an
understanding of how fraud might occur, by:
- making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud: and
« considering the intemal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations,
Te address the risk of fraud through management bias and overmide of controls, we:
« performed analytical procedures to identify any unusual or unexpected relationships;
« tested joumnals to identify unusual transactions:
- assessed whether judgements and assumptions made in determining the accounting estimates were
indicative of potential bias; and
- Investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures
which included, but were not limited to;

» agreeing financial statement disclosures to underlying supporting documentation;

» reading the minutes of meetings of those charged with governance; and

+ enquiring of management as to actual and potential litigation and claims.

There are inherent limitations in our audit procedures described above. The more removed that laws and
regulations are from financial transactions, the less likely it is that we would become aware of non-compliance.
Auditing standards also limit the audit procedures required to identify non-compliance with laws and regulations to
enquiry of the trustees and other management and the inspection of regulatory and legal correspondence, If any,
Materlat misstatements that arise due to fraud can be harder to detect than those that arise from emor as they may
involve deliberate concealment or collusion,

A furiher description of our responsibilites for the audit of the financial statements is located on the Financtal
Reporting Council's  website at:  https://Awww.frc.org.uk/Our-Work/AuditAudit-and-assurance/Standards-and-
guidance/Standards-and-guldance-for-auditors/Auditors-responsiblliies-for-audit/Description-of-auditors-
responsibilities-for-audit.aspx. This description forms part of our auditor’s report.

A further desch‘ption of our responsibllities is available on the Financial Reporting Council's website at: https:/
www frc.org.uk/auditorsresponsibilitles. This description forms part of our auditor's report.

Other matters

Your attention is drawn to the fact that the charity has prepared financial statements in accordance with "Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)° (as
amended) in preference to the Accounting and Reporting by Charities: Statement of Recommended Practice issued
on 1 April 20056 which is referred to in the extant regulations but has now been withdrawn.

This has been done in order for the financial statements to provide a true and fair view in accordance with current
Generally Accepted Accounting Practice,

Use of our report

This report is made solely to the charity’s trustees, as a body, in accordance with part 4 of the Charities (Accounts
and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the charity's trustees
those matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the charity and the charity’s
trustees as a body, for our audit work, for this report, or for the opinions we have formed.
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Sharon Edwards (Senior Statutory Auditor) ‘

for and on behalf of Mapus- Smith & Lemmon LLP ‘g‘ {020]—..3

Chartered Accountants

Statutory Auditor 48 King Street
Kings Lynn
England
PE30 1HE

Mapus- Smith & Lemmon LLP is eligible for appeintment as auditor of the charity by virtue of its eligibility for
appointment as auditor of a company under section 1212 of the Companies Act 2006.

-4 .



ImNI

60L'LG) 888'88 Zev'oge (L99'E6})
0£8'sel 9GE‘¥6 L26'02 £06°02
0Zv'ocY 891'S I£G'E2 SL¥'L0Y
105'092 - 02¥'0Z 1L80'9V2
6L6'694 80t'g e ¥ee'19L
662757 - 8652 1G8°Z61
896 - - 895
928'LL - £L9'e GlZ'vL
9zL'92 - - 9z1'92
LAL' e - ge8'ese Zv6'L6
3 3 3 E;
LZ0Z 1202 1202 1202
spuny spuny spuny
leol juswimopug pajoM)sey poalopIsalun

sJejsuel) alojaq sasinosal Buwosuy(Bujobino) JoN

6L sjUeLLISOAU] UD {Sess0l)/sulebd JeN

gun)|puadxe [elOL

Ll Sal|AII0R JOXENY UG ainlipuadxg

13 spuny Buisiel Jo 1803
o sanypuadxy

ewoou| [ejoL

SOI)AIJOE J9NENT) WO S|
aloou| JUBLSaAL|

spuny Bunelsusb o) saIlAROY
suloou| Alejun|op

TUIGI} SjueluMOpUe pue aliodu|

= W0 M~Oo

S930N

(1gs'gee)  (ozo'ovl)  (eL¥'se) (s¥szs))
(Jov'86l)  (zLz'sel)  (Le¥'og) {vzi'ze)
961‘85€ 8ve's 1z2l'2 LZL'she
£r0'€0T - 8y 195861
£G1'GG1 ave's A 095'9¥1
2,082z - GiL'T 162'622
L - - Vi
LL2'08 - SiL'T 9E6'LL
Z18'eS - - zig'es
8¥S'e6 - - 8YG'E6
3 3 3 3
zzoT zz0Z zzoT zz0Z
spuny spuny spuny
jejoL JjusWwMoOpU poalolsey  pajajdiselun

ZZ0Z ¥39WN323d L€ d3ANT HVIA FHL 404

SIILIAILOV TVIONYNIH 40 LNIJW3LVLS

SAN3YA 40 ALIID0S SNOIDITAY IFHL 40 ONILITN YIMVND VIYV AINIAVM '3 XTOJUON



I@NI

"seniagoe Buinunuoo woly eallep ainypuedxs pue swooul |y

“ieeA ey uf pesjubooel sesso| pue sujeb |[B sepn|oul SBIJIAICE [BIoUBLl JO JUBLUSE]S B L

80F'¥8Y' .  068'9£0'Z  £69'€8e GZ8'eal's 128'SGL'L  0/2'968°L  ¥¥B'SHE ELO'EL0'S 220z 19qweoe(] L Je sedueleq pung
669'2€E'.  Z00'8Y6'L  9¥8'2SE 1G8°9Z0'G BOV'YEY.  069'9€0'C  €£69'€8Z GZ8'E9l's 220z Aenuer | 1e sedug|eq pun4
604151 88888 (€51 '7L) v/6'9¢L (1ss'gee)  (ozo'ovl)  (Bri‘ie) (Zrz‘osi) Spuny uj JuasAOW JON
- - (se9'0eg) 8£9'0¢E - - (98£'2) 9ee'e SPUN} USBMISY SJaJSURI] SSOID)
604°LGL 899'88 Z9r'962 (199'c6}) (Leg'sze)  (0zo'ovl)  (gLp'se) (8¥5'251) slejsuel) elojaq sevinosal Bulwoosuy(BuloBino) joN
3 3 3 3 3 3 3 3 SOJON
1Z0Z Lzoz 1202 1202 zz0z Zzoz zzZoz radira

spuny spuny spuny spuny spunj spuny
L2 L] Juswmopusg pejslysay  pajolysalun jejol Juslmopug pelousay  pejolnsedun

€202 4383030 1€ AIANT dVIA FHL 4O

(AANNILNOD) SAILIAILOY TVIONVYNI4 40 LNJWILVLS

SAN3A 40 ALIID0S SNOIDITIY IHL 40 ONILITW YIMVND VAUV AINIAVM 8 XTO4HON



NORFOLK & WAVENEY AREA QUAKER MEETING OF THE RELIGIOUS

SOCIETY OF FRIENDS

BALANCE SHEET
AS AT 31 DECEMBER 2022

Fixed assets
Tangible assets
Investment property
Investments

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assets
Total assets less current llablilltles

Credltors: amounts falling due after
more than one year

Net assets

Capital funds

Endowment funds - gensral
Income funds

Restricted funds
Unrestricted funds

Notes

21

23

24

26

27

28

29

2022

2,562,584
3,381,059

773,559
6,717,202

5,792

473,122

478,914

(28,849)

450,065

7,167,267
{11,440)

7,155,827

1,896,270

245,944
5,013,613

7,155,827

2021

5,792
506,261

512,053

{(30,095)

2,645,832
3,290,885
1,183,513

7,020,330

481,958

7,502,288
(17.880)
7,484,408

2,036,890

283,693
5,163,825

7,484,408
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NORFOLK & WAVENEY AREA QUAKER MEETING OF THE RELIGIOUS
SOCIETY OF FRIENDS

BALANCE SHEET (CONTINUED)
AS AT 31 DECEMBER 2022

The financial staternents were approved by the Trustees on ..., 51-10-2023

S Lake S Sharpe
Trustoe Trustoe




NORFOLK & WAVENEY AREA QUAKER MEETING OF THE RELIGIOUS
SOCIETY OF FRIENDS

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

1 Accounting policies

Charlty information

Norfolk & Waveney Area Quaker Meeting of the Religious Society of Friends is part of the Religious Society of

Friends, commonly called Quakers. The charity is an unincorporated charity.

1.1 Accounting conventlon

The financial statements have been prepared in accordance with the charity's governing document, the
Charities Act 2011, FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland”
("FRS 1027) and the Charities SORP "Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The charity is a Public

Benefit Entity as defined by FRS 102.

The charity has taken advantage of the provisions in the SORP for charities not to prepare a Statement of

Cash Flows.

The financial statements have departed from the Charities (Accounts and Reports) Regulations 2008 only to
the extent required to provide a true and fair view. This departure has involved following the Statement of
Recommended Practice for chariies applying FRS 102 rather than the version of the Statement of

Recommended Practice which is refetred to in the Regulations but which has since been withdrawn.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary

amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, modified to include the
revaluation of freehold properties and to include investment properties and certain financial instruments at fair

value. The principal accounting policies adopted are set out below.

1.2 Going concemn

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity
has adequate resources to continus in operational existence for the foreseeable future. Thus the trustees

continue to adopt the going concemn basis of accounting [In preparing the financial statements.

1.3 Charitable funds

Unrestricted funds are available for use at the discretion of the frustees in furtherance of their charitable

objectives which have not been designated for other purposes.

Restricted funds are subject to restrictions on their expenditure imposed by the donor or through the terms of
an appeal. The purposes and usas of the restricted funds are set out in the notes to the financial statements.

Endowment funds represent those assets which must be held permanently by the charity.

1.4 Income

All income is recognised in the Statement of Financial Activities once the charity has entittement to the fund, it

is probable that the income will be received and the amount can be measured reliably.
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NORFOLK & WAVENEY AREA QUAKER MEETING OF THE RELIGIOUS
SOCIETY OF FRIENDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

1 Accountlng policies {Continued)

1.5 Expendlture

Liabiliies are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure Is accounted for on an accruals basis and
has been classified under headings that aggregate all cost related to the category. Where costs cannot be
directly attributed to parficular headings they have been allocated to activities on a basis consistent with the
use of resources. Expenditure includes VAT, which cannot be recoversd, and is reported as part of the

expendlfure to which it relates.

Costs of generating funds comprise those costs directly attributable to managing the investment properties

and the investment portfolic and raising investment income.

Charitable expanditure comprises those costs incurred in performing the charity's activities undertaken in the

course of fulfilling charitable objectives as described in the Trustees' Reporl.

Other expenditure on charitable activities include those costs associated with meeting the constitutional and
statutory requirements of the charity and include the audit fees and costs linked to the strategic management

of the charity.

1.6 Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of

depreciation and any impairment [osses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their

usefu! lives on the following bases:

Functional properties Not depreciated
Equipment 25% reducing balance method
Computers 50% reducing balance method

Functional freehold property is stated in the accounts at lts open market value. A full valuation of the property
is carried out every five years in the intervening years a valuation will be carried out only where It Is likely
there has been a material change in value. An annual impairment revlew is alsa carried out in years where no
depreciation is provided on the grounds of immateriality. The trustees review the materiality of freshold

depreclation each year.

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds

and the carrying value of the asset, and Is recognised in the stalement of finandial activities.

1.7 Investment property

Investment property, which is property held to eam rentals andfor for capital appreciation, is initially
recognised at cost, which includes the purchase cost and any directly attributable expenditure. Subsequently
it is measured at fair value at the reporting end date. The surplus or deficit on revaluation is recognised in the

SOFA,

1.8 Fixed asset investments

Fixed asset investments are initially measured at transaction price excluding transaction costs, and are
subsequently measured at fair value at each reporting date. Changes in fair value are recognised in net

income/{expenditure) for the year. Transaction costs are expensed as incurred.
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NORFOLK & WAVENEY AREA QUAKER MEETING OF THE RELIGIOUS
SOCIETY OF FRIENDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

1 Accounting policles {Contlnued)

1.9 Impairment of fixed assets

At each reporting end date, the charity reviews the carmrying amounts of its tanglble assets to determine
whether thers is any indication that those assets have suffered an impalmment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss {if any).

2 Critical accounting estimates and Judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
pericd, or in the period of the revision and future periods where the revision affects both current and future
periods.

3 Net financial ¢contribution, by activity

2022 2021
Note £ £
Voluntary incomse 4 93,548 347,777
Net investment income generated for Quaker activities 7 - 9,510 5,808
Net expenditure on activities for gensrating funds for Quaker activities 5 - 11,558% - 69,603
Net expenditure on Quaker activities g - 172,602 - 265,933
Grants Payable 13 - 30,000 -
Net incoming resourcas for the year - 130,124 18,139
4 Voluntary income
Unrestricted Unrestricted Restricted Total
funds funds funds
2022 2021 2021 2021
£ £ £ £
Contributions from Friends and Attenders 84,422 68,958 200 64,158
Legacies receivable 2,355 21,476 - 21,476
Grants - - 255,635 255,635
Other voluntary income 6,771 1,508 - 1,508
93,548 91,942 255,835 347,777

It is the practice of Friends to make financial coniributions to support the work of the Society.

Gift Aid received is included within "Contributions from Friends and Attenders”.
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NORFOLK & WAVENEY AREA QUAKER MEETING OF THE RELIGIOUS

SOCIETY OF FRIENDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

6 Room hlire costs, forming part of activities for generating funds

2022 2022
Notes Unrestricted Restricted Endowment Total funds
E £
Share of total meeting house costs 12 25,792 - - 25,792
Sharse of total wardening costs 14 25,311 - - 25,311
Allocated support costs 15 13,827 - - 13,827
Room hire costs 64.931 - - 64.931

2021
Total funds
£

40,835
40,928

13,966
95,729

Meeting houses and wardening support both Quaker activities and activities for generating funds (room
hire). Thersfore, some costs are shown here and some are shown separately (on note 12) as costs of

Quaker activities.

Total meeting house costs are shown in note 12. Total wardening costs are shown In nots 14. Allocated

support costs are shown in note 15.
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NORFOLK & WAVENEY AREA QUAKER MEETING OF THE RELIGIOUS
SOCIETY OF FRIENDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

8 Investment property costs

2022 2022 2021
Notes Unrestricted Restricted Endowment Total funds Total funds
£ £ £ £ £
Management fees 5,534 - - 5,634 1,108
Other direct costs 66,718 - - 66,718 44,398
Allocated support costs 16 8,015 - - 8,015 16,712
Total investment property costs 80,267 - - 80,267 61,218

Most of the Area Meeting's relationships with tenants are professionally managed by property
agents. This supports us in acting as a responslble and responsive landlord. Management fees are
paid for the management services received.

Other direct costs in 2022 include (a) compllancs, utilities and council tax costs relating to 24 Pottergate
following the completion of its redevelopment and prior fo it being tenanted (b) the cost of utilities and
business rates relating to 26 Pottergate whilst leases were baing prepared (c) significant boiler works at two
of our tenanted properties

Investment property costs Includs allocated support costs (see note 15)

-36 -



Ihml

(ee6's9z) - (ozt'0z) (e15's¥2) (zog'zel) - (2es'e) {(690'691) sa|j|aljoe
Jaeny uo eunjipuedxe 18N

{105'992) - (0z¥'02) (LB0'9ve) (e¥o'es)) - {zes'e) (015'69L) sa)|AjoR

Jayenp uo eunyipuadxe |ejo]
(L8%'L) - - {25%'1) {880'6) - - (880'S) PLL SUOfBUOP JAUI0

(c0e'Lg) - - (£08'18) (099'12) - - (099'12) oLl suoljesiuebio 1exeny o} suoleuod
- - - 51802 Jayi0

- - - - - - - - Buueylet |Buepisey

(gL8'e) - (z56'2) (o98) {68L'cl) - (069} (66¥'C)) aiL SOIANDE ,SPUSHS

(ez6'602) - (Bav'4L) (cs¥'z6l) (g01'c€l) - {zv8'?) {paz'oel) 2Ll 51500 8snoy Bupeepy
saljlAjjoe Jayenty uo ainypuadxg

895 - - 295 Ly - - L¥ S8}IAlJOE JOYEND) WO} 8LUO0IU] [B}O]
89§ - - 296 (844 - - Lv aulcall sy
3 3 3 3 3 3 3 ¥
(¥A1FA (X414 1202 1202 rA4I14 [44114 rAAITA €202

[esouab |esaupb

spury spuny spuny spunj spuny} spunyj
B30 juswumopug peolIsey  palolasalun |ejol jJUSWMOopUT poaJolIIsey paloLaseduny S81oN

S8[}|Al10F Joyen) Wol} awooly 6

2202 ¥3gW323d L€ A3AaN3 Jv3IA FHL 404
(@QaNNILNOD) SINIWILVLS TVIONVNI4 IHL OL SILION

SAN3A 40 ALII00S SNOIDINIY IHL 40 ONILITW HINVND VIUVY AINIAVM ® MTOJHON



Iwml

616'691 8o’ LLL'E vEE' 191
ZLL'0L B8OF'G iLL'E FrANA
68626 - - 696'26
998'¢lL - - 996'cl
9E6'0F - - 2Z6'0v
ooe'e - - 08¢'e
GER'0F - - GE8'OP
BLZL9 - - 8LZ'19
ZLi'st - - ZLi'S1
801°L - - 80L'L
86¢ 't - - 26Evr
3 F 3 3
(AIT4 ¥ 4174 1202 1zoZ

|esouab

spuny spuny spuny
|eyoL Jjuswimopug pejojsay  pajolaisarun

£G1'GG) 8YE'S s¥e'e 09G'9¥L
GS6'6 8ve's sheZ'e z9e'l
0E6'PO - - 0€6'¥9
z8'el - - 1Z8'€l
LLE'GZ - - LLe'se
Z6L'se - - Z6.'sZ
892°08 - - 89Z'08
Gio's - - Glo'g
GEG'S - - GES'S
8L.'99 - - 8L.'99
3 3 3 3
[4A A F4A 114 rA4i74 2202

[edousb

spuny spuny spuny
lejog JuewMOpUT pojolIsey  pelalsalun

sebleyo uewebeuewl JUusuSEAU|
spuny Suieleust Joy sajjAjoR JO 1800

s)s00 poddng

81800 Buuepiem |e10] JO Bleys

SIS00 |EjjUBpISSY

s]s00 esnoy Buljeaw |ejo} jo aleys
spuny Bupeisusb Joj selyanoe Jo 1809

s1500 Auedoud jusuiisenty
51509 Hoddng
599} Juawabeuepy

S]SC2 1984Ip J8YI0
81500 Aladold Juswiseal|

spunj Bujs|el jo 3800

SANZRS 40 ALIID0S SNOIDITIY FHL 40 ONILITN YINVND VIUV AINIAVM 8 ¥T1OJUON

220¢ ¥389N3I30 L€ dIANT dVIA FHL 4O
(@3NNILNOD) SLINIWTLYLS TVIONVYNIJ IHL OL SILON



lmml

L0G'992 gL8'c £26'60Z 09.'2S £¥0'€0T 06Lcl gol'eel L1v1'98
0Zr'0z 256'C eab' L) - Zer'y 089 Zel'e - BpUny Pajolisey
180'9¥Z 998 GSy'Z6l 09.'2G 185'861 00521 vLE'6TL L¥L'98 spuny psjouiselun
pun} Aq s|sAjeuy
10G'99Z g18'c £26'60Z 092'25 EV0'E0T 06L°E) 0l'eEl L¥1'9G
0ze'z or ase'L - o0.LZ LPS GalL'z - (g) |j0U mmwu §1800 82UBUISA0E JO BIBUS
¥TZ'CL 806'C gLe'6 - €ze'L geL'l G8S'S - {51 910U eas) sjso2 Hoddns Jo aleys
- - - - 000'0€ - - 000'0€ (g1 ajou 90S) SaRIAROE jO Bulpun Jueis)
166152 vt LG.'861 089.L2S vI0'€9l L1680l gse'sel iyL'ge
L57'L - - 1G¥°) 880'G - - 880°S SUChEUOP JBUI0
208'LS - - cOE'LS 659'LZ - - 650°12 sugyesiuefio Jeyeny o} suoneuoq
801°G8} - 80L'G8l - 6L6'9LL - 616911 - s]s00 esnoy Bupeew (810} Jo 8lBYS
147 St¥ - - 1L6'0L 160l - - S)s0Q eld
era'el - evg'cl - iev'g - LEY'8 - 5500 Bulusp.iem (10} JO BIBYS
3 3 3 3 3 3 3 3
(FAITA 1zoZ 1202 2202 zZzoe zToT

81509 8)800
Lzoe S9IAOY  eshay [AA A S9|HARIY  ©@SNOH
[El0L Spusiy Bupeow sjuels jejoL Spusiiq Bujjes sjueID

SoNIAl}oR JaYEND uo ainjjpuadxy )L

2207 ¥39N303d L€ AIANT dVIA FHL 404
(A3NNILNOY) SINIWILVLS TYIONVNI4 JHL OL S31ON

SANTIMA 40 ALIIDO0S SNOIOITIY FHL 40 ONILITW YIXNVND VUV AINIAVA B MTOJJON



Iovl

‘G| 9)J0U Ul UMOYS ale 51500 Hoddns pajeso|iy

"YOBSBANO PUE SJONISMaU |eulell] Jo uonealignd 8y ‘spunodb [eung jo esuBuslulew By}
‘sBuueyjeb pue seanwwod Bunaapy AUBaA UIBILI 1B SISPIOYSI0 JO sdUEpUSjE ‘SI1ap|oyedyo Jo) Buusn
‘sBuj9olW pue sajlIARoE paleys ‘selouredeyn AjisieAlun pue uosiid JO ]SO0 BU) 8pn|ou| SEIIAIOE SpUs|i

8Lgt 681EL - 069 66V ek sa[j[A]oR ,spueLid uo ainypusdxe [ejoL
ZiEE 6/2¢ - 069 68671 Gl sjs00 poddns pajeoa|ly
ot LLB0L - - LLB'0L §1800 PalIQg
3 3 3 3 3
Spunj|ejol  SpuNy jEJOL JUBWMOpUT  PejaLsey pejoLnsalun  SSjoN
1202 z20Z Z20T

Selj|Al30R Spusiid qil

‘G| SIOU U UMoys ale $)s09 Joddns
P21EI0IY "L 910U Ul UMoys ale $1800 Buiuapiem |Blo] "Z| 810U U] Umoys ale s1sao asnoy Bujissw jelo)

"S$1S00 8JIy Wool sk (Z[ 910U U1} A|9jeiedos UMOUS aJB 8LUI0S ‘aisl UMOYS 810J519y] aue s}soo ewog {edly
wiooJt) spuny Bunrleusb Jo) seniARSE pUB SaNIAJOE JBXEND UlIod Hoddns Bulueplem pue sesnoy Buijeepy

€26 60¢ BoLEel - Z6LC vic6er $}500 asnoy Bunesy
ZLlLL 05777 - - 08l7 [+]1 8}800 Uoddns peleso|fy
EVO'EL LEV'8 - - LeV'8 143 81800 Bujuspiem [ejo} Jo eleys
80}'s81 616911 - Z6.L't LZLELL Z4 Sisoa asnoy Bunaall [8)0) jo sleys
J 3 3 3 3
spuny |ejoj Spunj jejo] juewmopuz pajoLlsey pajalIsaaun SejoN
1zoez ceoz czoT

saljAnoR JayenD jo ped Bujuuoy ‘sysoa asnoy Buposy eLl

(panupuon) SO[}|A[198 JOYBNY UO ainjjpuadxg ||

2202 493030 L€ GIANT dVIA FHL HOd
(G3NNILNOD) SINIWILVLS TVIONVNI4 IHL OL SILON

SANZRIA 4O ALIID0S SNOIDITIY FHL 40 ONILATW HINVND VAUV AINIAVM B MT104H4ON




qul

{(panunuoy)

iSY'1 880G
JET B80S
3 3
spunj |ejol spuny [gja)
K202 zeoe

suoRUOp JBY)O [8)0]
0GZ3 UBY) §56| Al|BNPIAIDUI SUO[JBUOP |2 JO Wing

‘anfeA Ul 0GZ3 uey) Jejeall etam suonesiueblo JexenD-ucU o} SUOIEUSP [ENPIAIPU) ON

suopeucp Jayio PiL

"£Z0Z Ul pewnsey "sulie} yseo ul fujesw

eale 8] Jo Uopisod [RjoUBUY ||RISAC BY) UBAID ‘ZZ0Z U| Opew Jou SBM WAG O} uojnguiuco Bupesyy eely (ensn eyl

€0t'LS 099’12
£89°¢ 049°¢
0S4 0oL
054 0S4
028 054
000°} 000°L
005"} -
050t 000
0g8°0f 06EZ)
3 3
spuny gyl spuny jejoL
X414 ceoe

suonesiuefilo Jeyeny o] suopeuop |elof

(Bupoop ealy AeUeABp) B H{OHON puokaq) sBupesiy Jexen [ecoT Jeyid
uonoY [BI00S JeXEND

P17 suoiedlignd pueld eyl

UORRYNSUOD 1O SPIUILIOD PUOAA SPUBLIS

ailue) Apnig Jayen ayooIqpeci

BOIUCY SUHEN pPa}jun Javens

(P18l ounedessy | spuslid) 9snoH eqao

Bunesiy Alles uelllg

suonesiuebio Jexeny o) suojjeucq il

SAlIA[IOR J8Yeny uo alnyipuadxg L

ZZ0Z ¥389W3030 L€ FANT 4VIA FHL 4O
(@3INNILNOD) SLINIAWILVLS "TVIONVYNI4 JFHL OL SALON

SAN3IE4 40 ALIID0S SNOIDITIY FHL 40 DONILITN YINVND VUV AINIAVM 2 HT104HON



NORFOLK & WAVENEY AREA QUAKER MEETING OF THE RELIGIOUS
SOCIETY OF FRIENDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

12  Total meeting house costs, shares between actlvities

13

Area Meeting
Great Yarmouith
North Walsham
Norwich
Pakefield
Sheringham
Wells-next-the-Sea
Wells warden's cottage

Local Meetings
Aylsham
Baccles
Great Yarmouth
King's Lynn
North Walsham
Norwich
Pakefield
Sheringham
Wells-next-the-Sea
Wymondham
Total meeting house costs

Allocation of meeting houseNofes
costs

- o the cost of generating
income from rocm hire 6
- to Quaker actvities 11a

Grants payable

Grants to institutions:
The Benjamin Foundation

The Benjamin Foundation

2022 2022 2021
Unrestricted Restricted Endowment Total Total
£

2,000 - 2,000 -
71,094 - 71,004 106,987
500 - 500 2,604
200 - 200 3,792
28 - 28 2,377
2,730 - 2,730 3,062
10,090 - 10,090 9,012
1,808 - 1,808 1,154
8,091 - 8,091 4,097
10,376 950 11,326 10,706
17,774 - 17,774 63,429
3,796 103 3,899 4,304
6,698 - 6,698 6,084
2,938 2,739 5,677 8,210
796 - 796 125
138,919 3,792 142,711 225,943
25,792 - 25,792 40,835
113,127 3,792 116,919 185,108
138,919 3,792 142,711 225943

Grants 2021

2022
£ £
30,000 -

The one-off payment to the Benjamin Foundation has been outlined in a grant agreement. The funds had
originally been received from a separate trust, part of which to be used for purchase of equipment, furniture
and other items of an enduring nature for use by the future tenants of 24 Pottergate. £50,000 was therefore
held as restricted funds for this purpose at the end of 2021. In the end, £30,000 was required by the Benjamin

Foundation, and the rest spent on remaining works at 24 Pottergate.

-42 -



NORFOLK & WAVENEY AREA QUAKER MEETING OF THE RELIGIOUS
SOCIETY OF FRIENDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

14  Total cost of wardening, shared between activities

2022 2021
Note £ £
Total cost of wardening 33,748 54,571
Allocation of fotal cost of wardening
- to the cost of generating income from roem hire 75% 6 25,311 40,928
- to Quaker activities 25% 11a 8,437 13.643
33,748 54,571
15 Support costs
Support Governance 2022 Support Governance 2021
costs costs costis costs
£ £ £ £ £ £
Depreciation 2,575 - 2,575 2,997 - 2,997
Insurance 13,760 - 13,760 23,277 - 23,277
Finance Charges 334 - 334 299 - 289
Administration and office
costs 2,889 - 2,889 2,195 - 2,195
Expenses, bursaries &
other costs 1,488 - 1,488 6,173 - 6,173
Audit fees - 8,575 9,575 - 9,000 9,000
Legal and professional - 1,250 1,250 - 281 281
21,046 10,825 31,871 34,941 9,281 44,222
Analysed between
Activities for generating funds:
Investment property
costs 8,015 - 8,015 15,712 - 15,712
Raom hire costs 5,708 8,19 13,827 7.005 6,961 13,966
Quaker Activities:
Meeting house costs and
Friends' activities 7.323 2,706 10,029 12,224 2,320 14,544
21,046 10,825 31,871 34,941 9,281 44 227
16 Auditor's remuneration
Fees payable to the charity’s auditor and associates: 2022 2021
£ £
Audit of the charity's annual accounts 9,575 8,000
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NORFOLK & WAVENEY AREA QUAKER MEETING OF THE RELIGIOUS
SOCIETY OF FRIENDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

17  Trustees

Trusteses received no remuneration in the year.

Trustees were not paid sxpenses in connaction with trusteaship in the year.

18 Employees

The average monthly number of employses during the year was:

2022 2021

Number Number

Wardens 2 2
Employment costs 2022 2021
£ £

Wages and salaries 33,748 54,571

There were no employees whose annual remuneration was more than £60,000.
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NORFOLK & WAVENEY AREA QUAKER MEETING OF THE RELIGIOUS
SOCIETY OF FRIENDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

20

21

Taxation

The charlty Is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or section
252 of the Taxationof Chargeable Gains Act 1992 to the extent that these are applied to its charitable objects.

Tangible fixed assets

Cost

At 1 January 2022
Additions

At 31 December 2022

Depreclation and Impalrment
At 1 January 2022

Depreciation charged in the year
At 31 December 2022

Carrylng amount
At 31 December 2022

At 31 December 2021

The functional properties are mads up of:

2021

Total value

£
Meeting houses
Aylsham 156,000
Beccles 155,000
Great Yarmouth 125,000
King's Lynn 200,000
North Walsham 195,000
Norwich 629,746
Pakefield 206,183
Sheringham 130,000
Wells (incl. chalet) 350,000
Wells warden's cottage 390,000
Total 2,536,929

The Trustees obtained a valuation by Arnolds Keys LLP (Chartered Surveyors) of all the charity’'s
properies at 31 December 2016 and these values have been adopted. Trustees are satisfied that
the above property valuations as at 31 December 2021 are not materially different in total to the

market value as at 31 December 2016,

Functional Equipment Total
properties
£ £ £
2,536,929 33,574 2,570,503
17,931 1,295 19,226
2,554,860 34,869 2,589,729
- 24,570 24,570
- 2,575 2,575
- 27,145 27,145
2,554,860 7,724 2,562,584
2,536,929 9,003 2,545,932
Changes during 2022
2022 Total value
£ £
- 156,000
- 155,000
- 125,000
- 200,000
- 195,000
17,931 647,677
- 206,183
- 130,000
- 350,000
- 390,000
17,931 2,554,860




NORFOLK & WAVENEY AREA QUAKER MEETING OF THE RELIGIOUS
SOCIETY OF FRIENDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

22  Investment property
2022
£
Falr value
At 1 January 2022 3,290,885
Improvements 80,174
At 31 December 2022 3,381,059

The Trustees obtained a valuation by Arnolds Keys LLP (Chartered Surveyors) of all the charity's properties
at 31 December 2016 and these values have been adopted. Trustees are safisfied that the total value of
investment property as at 31 December 2022 is not materially different in total to the market value as at 31
December 2016. "Improvements" relates to work undertake at 24 Pottergate.

2022 2021

£ £

Freehold 3,381,059 3,290,885

Long leasshold - -

Short leasehold - -

23 Fixed asset investments

Listed

investments

£

Cost or valuation

At 1 January 2022 1,183,513

Additions 264,154
Valuation changes (333,520)

Gains/losses in the year 135,063

Exchange rate variance 1,489
Disposals (477,140)

At 31 December 2022 773,559

Carrying amount
At 31 December 2022 773,554
At 31 December 2021 1,183,513

Fixed asset investments revalued

All investments are listed securities. No individual holdings exceed 5% of the porifolio value at the year end.

The historical cost of the investments as at 31 December 2022 was £653,772 (2021 £696,051).




NORFOLK & WAVENEY AREA QUAKER MEETING OF THE RELIGIOUS

SOCIETY OF FRIENDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

24 Debtors
Amounts falling due within one year:

Other debtors

25 Loans and overdrafts

Other loans

Payable within one year
Payable after one year

Amounts included above which fall dus after five years:

Payable by instalments

The loan balance is made up as follows:

BYM Mesting Houses loan - £17,880

2022

5,792

2022

"

17,880

11,440

2021

5,792

2021

o)

26,820

8,940
17,880

17,880

The loan from the Quaker Housing Trust was interest-free and repayable at a rate of £2,500 per year over a
ten year period from 2013 to 2022. An administration fee of five per cent was payable with the last instalment.

26 Creditors: amounts falling due within one year

Botrowings

Trade creditors

Other creditors

Accruals and deferred income

2022

6,440
772
3,017
18,620

28,849

2021

8,940
697

18,120

30,095




NORFOLK & WAVENEY AREA QUAKER MEETING OF THE RELIGIOUS
SOCIETY OF FRIENDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

27  Creditors: amounts falling due after more than one year

2022 2021
£ £
Borrowings 11,440 17,880

28 Endowment funds

Endowment funds represent assets which must be held permanently by the charity. Income arising on the
endowment funds can be used in accordance with the objects of the charity and is included as unrestricted
income. Any capital gains or losses arising on the assets form part of the fund.

Balance at Resources Revaluations Balance at Resources Ravaluations Balance at
1 January 2021 expended galns and1 January 2022 expended gains and 31 December

losses losses 2022
£ £ £ £ £ £ £
Permanent endowments
Samuel
Robins Fund 1,910,880 (5,468) 87,456 1,992,878 {5,348) (129,579) 1,857,951
Helen
Widdowson 37,112 - 6,900 44,012 - (5,693) 38,319

1,948,002 (5,468) 94,356 2,036,890 {5,348)  (135,272) 1,896,270

The Samuel Robins fund arose when Samuel Robins (in a will dated 23rd April 1711} bequeathed a building in
Gentleman's Walk in the Market Place in Norwich to the Society. Today the fund principally consists of listed
investments derived from the sale of the building in 2000, two properties leased to the Assist Trust, 24
Pottergate {together with the linked cottage) in central Norwich and cash on deposit to fund investment in the
redeveiopment of 24 Pottergate.

Income arising from those this endowment fund can be used in accordance with the objects of the Area
Meeting. Any capital gains or losses arising on the investments form part of the fund. Investment management
charges and legal advice relating to the fund are charged against the fund.

The Helen Widdowson fund arose from a bequest of a member of the Scciety, Helen Widdowson. Income
arising from this endowment fund must be used in accordance with the objects of the Area Meeting and. if
possible, to support the upkeep of the fabric of North Walsham meeting house and its contents.
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NORFOLK & WAVENEY AREA QUAKER MEETING OF THE RELIGIOUS
SOCIETY OF FRIENDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

31 Related party transactions

No trustee or other person related to the chérity had any personal interest In any contract or transactions
entered into by the charity during the year (2021: £nil).
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