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Norfolk & Waveney Area Quaker MeeƟng is one of the 70 area meeƟngs of Quakers in Britain.  
We have no hierarchy.  None of us has any status above another.  This provides us with a 
resilience which has ensured the survival and relevance of our movement since it was founded in 
the mid‐1600s. 

Quakers share a way of life and discover our unity in worshipping together.  We are known best 
for our commitment to peace, simplicity, equality and truth. 

We are formally known as the Religious Society of Friends.  We are religious, but not a religion: we 
welcome people from all faith backgrounds (and none) who want to explore and deepen their 
spiritual and human experience.  We are a society: we offer the chance to be part of a community 
of people who opt for simpler lives and who seek “to know one another beƩer in things that are 
eternal”.  We are friends: we recognise a fundamental equality of dignity in every person.  To put 
it another way, we see “that of God in everyone”. 

For Quakers, the Area MeeƟng is the level at which membership is held, though we usually 
worship in Local MeeƟngs.  In the Norfolk & Waveney area we have ten Local MeeƟngs.  There is 
also a regular meeƟng for worship held at the University of East Anglia, under the care of Norwich 
Local MeeƟng. 

The Area MeeƟng and its trustees work to support the affairs of the Society and to support Local 
MeeƟngs.  The main ways we do that are set out in our governing document, which is explained 
on the following pages. 
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Our	beneϐit	to	the	public	
The trustees confirm that we have complied 
with our duty under the ChariƟes Act 2011 to 
have due regard to public benefit guidance 
published by the Charity Commission. 

MeeƟngs for worship were held every 
Sunday (coronavirus measures permiƫng) at 
each of our Local MeeƟngs.  Some Local 
MeeƟngs also hold midweek meeƟngs.  All of 
these were open to the public, and provide 
opportuniƟes for worship and spiritual 
growth. 

Local MeeƟngs within the Area MeeƟng 
support religious educaƟon in local schools.  
There is chaplaincy support at local prisons.  
We visit paƟents in hospital and residents in 
care homes.  Our meeƟng houses are 
available for leƫng to local groups at modest 
cost, which helps to build and reinforce the 
community. 

Our spiritual experience leads us to support 
those in our communiƟes who are 
disadvantaged.  The many ways in which we do 
this are explained in the following pages which 
set out the acƟviƟes of our trustees and Local 
MeeƟngs. 

Our commitment to peace leads us to give 
financial support to the Quaker United NaƟons 
Office and in lots of other ways to support 
peaceful means to resolve differences and 
injusƟces. 

This report shows how our resources have 
been applied and how the public benefits from 
our work.  It is not, however, possible to show 
fully the wide range and depth of service which 
members of our Society individually and 
collecƟvely make to the communiƟes in which 
they live and work. 

Social investment 
We hold real property and listed financial securiƟes as investments which provide income to 
further our aims and objecƟves.  Our investment policy with regard to financial securiƟes is 
summarised later in this report. 

The real property we hold is within the area of Norfolk & Waveney Area MeeƟng.  Where possible, 
we use this property both to generate income and to fulfil a social purpose.  This includes making 
property available in central Norwich for use by the SalvaƟon Army as an adult rehabilitaƟon 
centre and to AcƟon for Children for use as a children’s nursery.  In collaboraƟon with the Assist 
Trust we provide residenƟal property to support people with learning disabiliƟes to live 
independently.  Our residenƟal property is made available at affordable rents.  In 2021 we neared 
compleƟon of the redevelopment of our buildings in central Norwich into flats for young people 
leaving care.  We aim to be a responsible landlord. 

Grant-making 
Grants are made in accordance with our governing document ‐ either to fund the work of Britain 
Yearly MeeƟng or other Quaker organisaƟons, or to fund concerns that Local MeeƟngs, the Area 
MeeƟng or Britain Yearly MeeƟng have adopted or agreed to support.  More informaƟon is in the 
notes to the accounts. 
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Volunteers 
Our Society relies almost enƟrely on the voluntary service of our members and those who aƩend 
our meeƟngs for worship.  All our meeƟngs for worship are made possible by the ministry and 
service of our members, which is unpaid.  Virtually everyone involved in the life of the Society 
plays a part to some degree in sustaining our worshipping communiƟes. 

It is not possible to measure with any reasonable degree of reliability the value of volunteer 
acƟvity to the Society.  The varieƟes of acƟvity and service undertaken by volunteers include: 

 Arranging weekly meeƟngs for worship, ensuring that these are held in accordance with 
Quaker Faith & Prac ce and ministering spiritually and pracƟcally to those who aƩend; 

 Providing for the pastoral care of individual members and aƩenders, as well as paƟents in 
hospitals and those who are in prisons in our area; 

 Making arrangements for marriages and funerals, liaising with the civil authoriƟes and 
maintaining our burial grounds; 

 AƩending to the physical maintenance, safety and lawfulness of our meeƟng houses as 
public places of worship and as safe places for all, including the young and vulnerable; 

 Administering and maintaining the organisaƟon, finances and governance of the Area 
MeeƟng and represenƟng it to Britain Yearly MeeƟng, its commiƩees and bodies. 

Principal of ice 
Friends MeeƟng House 
Upper Goat Lane 
Norwich NR2 1EW 

Principal of ice of custodian trustees 
Friends Trusts Ltd 
Friends House, 173‐177 Euston Road 
London NW1 2BJ 

Auditors 
Argents Audit Services Ltd 
15 Palace Street, Norwich NR3 1RT 

Main bankers 
CAF Bank Limited 
25 Kings Hill Avenue, Kings Hill, 
West Malling, Kent ME19 4JQ 
 

The Co‐operaƟve Bank plc 
69 London Street, Norwich NR2 1HT 
 

Triodos Bank NV 
Deanery Road 
Bristol BS1 5AS 

Solicitors 
Cozens‐Hardy LLP 
Opie Street 
Norwich NR1 3DP 

Investment managers 
Rathbone Investment Management Limited 
10 Queen Square 
Bristol BS1 4NT 
 

Epworth Investment Management Limited 
9 Bonhill Street 
London EC2A 4PE 

Property agents 
Arnolds Keys LLP 
2 Prince of Wales Road 
Norwich NR1 1LB 

Insurance brokers 
CongregaƟonal & General Insurance plc 
Currer House, Currer Street, Bradford 
West Yorkshire BD1 5BA 

Principal of ice & custodian trustees 

Auditors, bankers and professional advisors 
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Governance	
Structure and governance, aims & objectives 
Norfolk and Waveney Area Quaker MeeƟng is a part of the Religious Society of Friends, commonly 
called Quakers.  We registered with the Charity Commission on 10th March 2010  with charity 
registraƟon number 1134787.  The consƟtuent Local MeeƟngs and the Area MeeƟng are 
consolidated into this registraƟon. 

A revised governing document was approved by the Area MeeƟng in May 2009.  Under the 
revised consƟtuƟonal arrangements, the local meeƟngs within the Norfolk & Waveney Area are to 
have their financial reports included within the Area MeeƟng's financial statements from that 
date.  Within Norfolk and Waveney Area MeeƟng, income and property are used to further the 
Area MeeƟng's objects by: 

 strengthening the life and witness of Quaker meeƟngs both in the area of Norfolk and 
Waveney Area MeeƟng and beyond; 

 spreading the message of Quakers and interpreƟng and developing the thought and pracƟce 
of the Religious Society; 

 undertaking Quaker service for the relief of suffering at home and abroad; 

 funding the concerns that Quaker meeƟngs in the area of Norfolk and Waveney Area 
MeeƟng or beyond have adopted or agreed to support; 

 providing for the pastoral care of individual members and aƩendees including assistance to 
those in need, and for educaƟon; 

 maintaining and developing Quaker meeƟng houses as places for public worship and from 
which to carry our witness into the world; 

 administering and maintaining the organisaƟon of Norfolk and Waveney Area MeeƟng and 
contribuƟng to the support of Britain Yearly MeeƟng. 

Prior to a name change in September 2007, the Norfolk and Waveney Area Quaker MeeƟng of the 
Religious Society of Friends was known as the Norwich and Lynn Monthly MeeƟng. 

All trustees’ meeƟngs are held as meeƟngs for worship for business in accordance with Quaker 
faith & prac ce, the consƟtuƟonal book of ChrisƟan discipline of Britain Yearly MeeƟng. 

The Clerk to Trustees regularly reports on the proceedings of trustees to Area MeeƟng in session 
during the course of the year. 

The trustees who have served during the year and at the date of approving this annual report are 
set out on page 6.  The trustees are appointed by the Area MeeƟng in session.  The members of 
the Area MeeƟng are all those persons whose names are for the Ɵme being recorded in the 
official register maintained in accordance with Quaker Faith & Prac ce.  The Area MeeƟng has the 
final power to remove trustees. 
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Robert	Ashton	
(from 1 Jan 2021 unƟl 31 Dec 2022) 
Norwich Local MeeƟng 

Jonathan	Bell	
(unƟl 31 December 2022) 
Area MeeƟng Treasurer 
King’s Lynn Local MeeƟng 

Mary	Cundy 
Wells Local MeeƟng 

George	Gawlinski	
(unƟl his death on 30 Sep 2022) 
Property Clerk (unƟl 17 Jul 2021) 
King’s Lynn Local MeeƟng 

Paula	Harvey	
(from 17 Jul 2021) 
Property Clerk (from 17 Jul 2021) 
King’s Lynn Local MeeƟng 

Bridget	Herring	
(from 1 Jan 2022) 
Pakefield Local MeeƟng 

Susan	Lake	
(from 1 Jan 2023) 
Area MeeƟng Treasurer 
Aylsham Local MeeƟng 

 

Trustees in 2021 and at the date of this report 

Michael	Macartney‐Filgate	
(unƟl 18 Sep 2021) 
North Walsham Local MeeƟng	

Silas	Price 	
Employment Clerk & Safeguarding 
Norwich Local MeeƟng 

Susan	Sharpe	
Co‐Clerk to Trustees from 16 Jan 2021 
Clerk to Trustees from 1 Jan 2022 
Aylsham Local MeeƟng 

Penny	Simmonds	
(unƟl 31 December 2021) 
Co‐Clerk to Trustees 
Beccles Local MeeƟng 

Carole	Thomas	
Sheringham Local MeeƟng 

Caroline	Tisdall	
Beccles Local MeeƟng 

John	Woosnam	
Norwich Local MeeƟng 

  Trustee during 2021 

 Trustee at the date of this report  

Recruitment of trustees, induction and training 
Trustees, the Clerk to Trustees and the Treasurer are normally appointed for a term of three 
years.  Reappointment is possible for second and third terms (though for the Treasurer a third 
term is permiƩed only in excepƟonal circumstances).  They are appointed by Area MeeƟng on the 
nominaƟon of the NominaƟons CommiƩee. 

New Trustees receive copies of recent minutes, our governing document and terms of reference.  
We also provide inducƟon and briefing materials which we look to develop and improve.  Britain 
Yearly MeeƟng produces a Handbook for Trustees of Quaker Mee ngs which trustees are 
encouraged to read, along with Charity Commission guidance The Essen al Trustee.  New Trustees 
are supported in aƩending Being a Quaker Trustee, a course run by Woodbrooke Quaker Study 
Centre.  Once a year it is the pracƟce of Trustees to reflect on how we are working together and 
to check that we are relaƟng our work to the objects set out in our governing document. 
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Review	of	activities	
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Review	of	activities	in	2021	
Area Meeting trustees 
The coronavirus and the measures taken by 
government to control its spread delayed the 
preparaƟon, approval and publicaƟon of our 
annual reports for 2019 and 2020 and we are 
in a process of catching up.  Whilst an 
extension to our filing deadline was obtained 
from the Charity Commission for our 2019 
report, this was not possible for later reports 
and we greatly regret being unable to meet the 
statutory filing deadline.  We aim to do so for 
2022. 

Trustees thank the clerks and treasurers of 
local meeƟngs for their contribuƟons and input 
to this report. 

Trustees conƟnued—as in 2020—to meet 
online throughout much of 2021. 

The term of office of Penny Simmonds, 
formerly Clerk and then Co‐Clerk, ended at the 
end of 2021.  Michael Macartney‐Filgate asked 
to lay down his service as a trustee in 
September 2021.  The terms of office of 
Jonathan Bell (Area MeeƟng Treasurer) and 
Robert Ashton (on transferring membership to 
a neighbouring area meeƟng) ended at the end 
of 2022.  They have each been thanked for 
their service by Area MeeƟng. 

Trustees were deeply saddened by the sudden 
death in September 2022 of George Gawlinski.  
His contribuƟon as a trustee and, for several 
years, as Property Clerk has been 
immeasurable. 

We were glad to welcome to trusteeship 
Caroline Tisdall at the start of 2021, Bridget 
Herring at the start of 2022 and Susan Lake 
(Area MeeƟng Treasurer) at the start of 2023. 

Our core purpose is to support Local MeeƟngs 
in holding meeƟngs for worship.  We do this 
principally by sharing the responsibility for 

safeguarding, legal, property, insurance and 
financial maƩers.  This enables Local MeeƟngs 
to focus on nurturing our shared spiritual life. 

As part of supporƟng local meeƟngs in the care 
of their meeƟng houses, we work in 
partnership with the Churches ConservaƟon 
Trust, which provides pracƟcal property 
inspecƟon and maintenance together with 
professional advice to Friends who have local 
responsibiliƟes for the care of meeƟng houses. 

The process (which we completed back in 
2018) of transferring almost all of our 
investment properƟes into being professionally 
managed for us has enabled us to act beƩer as 
a socially‐responsible landlord.  It has also 
meant that we have conƟnued to deal with 
essenƟal repairs and maintenance more 
promptly and acƟvely, which has, of course, 
incurred costs. 

In 2021, we substanƟally completed the 
redevelopment of 24 PoƩergate (and the 
linked coƩage) to provide housing for young 
people leaving care.  This work had inevitably 
been delayed for a period because of the 
pandemic.  We are grateful to the late George 
Gawlinski and to Nigel Young for all they have 
conƟnued to do to support this project.  We 
are now (in the first part of 2023) finalising 
leasing arrangements with the charity that will 
manage the housing and support the young 
people who will live there. 

During 2021, we conƟnued to make a number 
of substanƟal improvements to properƟes 
under our care.  We contributed very 
significantly to repairs to the Norwich MeeƟng 
House complex and deployed funds from the 
sale of Pakefield Mission Hall to the 
improvement of Pakefield MeeƟng House.  We 
also undertook repairs to 28 PoƩergate, in use 
as an adult rehabilitaƟon centre. 

These things we have done on behalf of 
Friends and are grateful for their support. 
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Area Meeting 
Area MeeƟng met five Ɵmes throughout 2021 with representaƟon from all consƟtuent Local 
MeeƟngs at most of our meeƟngs for church affairs. Most meeƟngs were held online, to keep 
ourselves safe and to comply with public health guidance to prevent the spread of coronavirus.  
Area MeeƟng met in person again in November 2021. 

Significant pracƟcal, spiritual and technical support conƟnued to be provided to local meeƟngs to 
enable them to meet for worship safely, and in line with public health guidance, throughout 2021.  
We were conscious of the impact of the pandemic—and the necessary restricƟons introduced to 
control its spread and impact—on the work of Woodbrooke Quaker Study Centre.  We increased 
our financial support to it (via trustees) and encouraged Friends to do the same if they were able. 

During the course of 2021, we heard concerns about the requirement for aƩenders to leave our 
meeƟngs whilst maƩers of membership are discerned.  This led us to consider both this maƩer 
and, more broadly, the process for coming into membership.  Elders and Overseers worked on this 
throughout the year.   Area MeeƟng approved changes to the requirement for aƩenders to leave 
meeƟngs when membership maƩers are being discerned.  In November 2021, a revised process 
for coming into membership was approved.  Two leaflets have been produced to explain this both 
to those considering membership and to those who might support them to do so.  This makes, we 
hope, the process of coming into membership more accessible and more meaningful.   

COP 26 took place in Glasgow in the autumn of 2021.  Across the Area MeeƟng, our aƩenƟon 
turned to upholding the work of this conference and bearing public witness in our local 
communiƟes to the importance and value we aƩach to the natural world. 

Having heard the epistle from Yearly MeeƟng Gathering, we spent Ɵme in our September meeƟng 
to consider the issue of racism and how our sub‐conscious prejudices and behaviour might 
contribute to systemic racism within the Society of Friends. 

Area MeeƟng received regular reports from trustees at its meeƟngs.  Area MeeƟng supported the 
recording of a new memorandum of understanding between trustees and Norwich Local MeeƟng.  
This places more responsibility on trustees for the maintenance of the exterior of the Norwich 
MeeƟng House and related buildings.  Norwich Local MeeƟng is therefore able to focus its 
aƩenƟon on the interior of the building.   Area MeeƟng also authorised the sale of the coƩage in 
Beccles.  This was marketed later in 2022.  At the Ɵme of wriƟng, a sale has not been completed 
and the coƩage remains in the ownership of the Area MeeƟng. 

During 2021, the Area MeeƟng made financial contribuƟons to a number of Quaker organisaƟons.  
These included Britain Yearly MeeƟng, the Quaker study centre at Woodbrooke (again, a larger 
than normal contribuƟon was made in 2021, as the centre was very affected by the pandemic), 
Friends TherapeuƟc Community Trust (Glebe House), The Friend magazine, Friends’ World 
CommiƩee for ConsultaƟon and Quaker United NaƟons Office.  AddiƟonal donaƟons were made 
by consƟtuent Local MeeƟngs.  Further details are provided in the accounts, on page 30. 

We were pleased to bring Friends together from across the Area MeeƟng in October in Norwich 
for an all‐age Area MeeƟng day of celebraƟon.  We were joined at this day by Bev Smith, who has 
been appointed as a development worker to support a number of area meeƟngs in the east of 
England. 
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Local Meetings 
For most Friends, our Local MeeƟngs are the focus of our worshipping lives and our nearest sense 

of community within the Area MeeƟng.  2021 conƟnued to provide challenges to our worshipping 

lives together, as coronavirus regulaƟons and guidance changed, developed and—ulƟmately—

loosened over the course of the year.   

Patterns of worship in the second year of the pandemic 
In the first half of the year, meeƟngs for worship across the Area MeeƟng were largely held online 

wherever this was possible.  MeeƟngs for worship were also held outdoors by some Local 

MeeƟngs, and someƟmes at the homes of Friends when this was permiƩed.  Local MeeƟngs 

exchanged details with one another of meeƟngs for worship being held online so that Friends 

from different places could join others.  This was parƟcularly valued by those whose usual Local 

MeeƟngs were not able to facilitate online worship.  Local MeeƟngs were reminded by our Area 

MeeƟng Co‐Clerks in early February that: 

“It will soon be a year since we were able to worship together as ‘normal’. We 
con nue to worship in various ways – in Mee ng houses, in Mee ng house 
gardens, on zoom, at home. But in a very real sense, we are all worshipping 
together, in Love, in Friendship, in Peace. We are all members and a enders not 
just of Local Mee ngs, but of Norfolk and Waveney Area Mee ng and of Britain 
Yearly Mee ng. We are all Quakers.” 

Later in the year, experimentaƟon conƟnued in Local MeeƟngs with ‘blended meeƟngs’: a 

combinaƟon of in‐person and online meeƟngs for worship.  Some Local MeeƟngs chose to 

conƟnue this pracƟce for some considerable Ɵme, conscious of the reduced impact on the 

environment caused by travelling less. 

COP-26 
In the autumn of 2021, Glasgow hosted the twenty‐sixth conference of the parƟes: the United 

NaƟons Climate Change Conference.  Throughout the year, Local MeeƟngs were engaged in 

different ways to support environmental work pracƟcally and to uphold it spiritually.  In March 

2021, Beccles Local MeeƟng invited Friends across the Area MeeƟng to walk in small groups (as 

permiƩed by guidance and regulaƟons): 

“To celebrate the beauty of nature, its fragility and strength, all it means and gives 
us, how we value and love it, how we rely on it.  

To raise our personal awareness of the crucial importance of our natural world and 
environment, and to help us face up to the damage we have done and con nue to 
do by our selfish exploita on of its resources, by our pollu on of its waters and of 
the air and by our greed. To help strengthen our personal resolve to do all we can 
to change this.” 

Sheringham Local MeeƟng conƟnued its paƩern of Sustainability Saturdays, including a return to 
an in‐person version in September 2021, for the first Ɵme since 2019. 



 11 

Norfolk & Waveney Area Quaker MeeƟng of the Religious Society of Friends 

 
 
Local Meeting Elders & Overseers 
Elders and Overseers from Local MeeƟngs met together four Ɵmes over the course of 2021—each 
Ɵme online.  This was found to be very supporƟve of good aƩendance.  Elders and Overseers gave 
much aƩenƟon in the early part of 2021 to focussing on how local meeƟngs had been managing 
through the pandemic, sharing experience of ways of working, and noƟng difficulƟes and benefits 
of the use of online links. 

During 2021, a ‘Bridging Group’ sustained its work of creaƟng safe space for listening to Friends 
who had been affected by parƟcular issues, and by difficulƟes to do with trust in relaƟonships 
between Local MeeƟngs and Area MeeƟng.  They offered the opportunity for confidenƟal 
conversaƟons and also held more general meeƟngs for sharing the experiences of role‐holders 
and trustees.  The Bridging Group has learned from, and worked closely with, the team from the 
Quaker‐based organisaƟon, Restoring RelaƟons.  The group presented its final report in 2021 and 
was then laid down.  The report prompts reflecƟon and review of how we manage our 
relaƟonships and how business is conducted within the Area MeeƟng and points to a number of 
areas in which we can strengthen our life as a spiritual community. 

Elsewhere in this report, the very welcome and valued work of Elders & Overseers in reviewing 
the process of coming into membership is outlined. 

 

Use of meeting houses 
Local MeeƟngs are accustomed to making MeeƟng Houses available to a wide range of 

community and charitable groups as part of Quaker service.  Many Local MeeƟngs also consider 

this to act as a form of outreach, and to provide a helpful source of income, even if it is modest. 

In pre‐pandemic Ɵmes, MeeƟng Houses across the Area MeeƟng were oŌen quite busily‐used and 

much‐valued by the groups using them.  Whilst this came abruptly to an end in the spring of 2020,  

many community and charitable groups returned when it was safe to do so.  Overall, however, the 

level of use of MeeƟng Houses has not returned to the same level as it was before the pandemic.  

This is reflected in the level of income generated for local meeƟngs from these acƟviƟes.  This is 

outlined further in the financial review secƟon of the annual report. 

Recovery after the pandemic 
At the Ɵme of wriƟng (early 2023), society generally appears to have accommodated itself to the 

coronavirus, largely thanks to the huge vaccinaƟon programmes of 2021 and 2022.  The final legal 

restricƟons were removed in early spring of 2022, shortly aŌer the end of the period to which this 

report relates. 

Perhaps remarkably, all of our local meeƟngs have endured the two years of the pandemic and 

emerged on the other side of it.  Physical separaƟon, especially given its impact on our way of 

worshipping together, has had very difficult impacts.  We have, however, become accustomed to 

new ways of being together both within and between our Local MeeƟngs.  Many of these new 

ways now seem sure to endure. 
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Financial	review	
Principal funding sources 
Our principal funding sources are: 

 contribuƟons and donaƟons from members of the Society; 
 income from the hire of our meeƟng houses and premises to local community groups; 
 returns from funds invested responsibly in financial instruments; 
 rent from properƟes put to social use in the area of Norfolk & Waveney Area MeeƟng. 

These resources support the work of the Area MeeƟng by: 

 funding the maintenance of meeƟng houses as public places of worship; 
 contribuƟng financially to concerns Quaker MeeƟngs have adopted or agreed to support; 
 supporƟng members of the Area MeeƟng with the costs of learning and training to take on 

the wide variety of responsibiliƟes borne in service to the Society and society more widely; 
 paying for the organisaƟon, governance and management of the Society’s affairs and 

spreading the message of Quakers; 
 financing the grants and contribuƟons we make to Britain Yearly MeeƟng, Quaker United 

NaƟons Office, Friends TherapeuƟc Trust (Glebe House), Woodbrooke and others to spread 
the message of Quakers and alleviate suffering here and elsewhere. 

 
 
Our inancial position 
Overall ‐ and despite the trials of the coronavirus pandemic ‐ the financial posiƟon of the Area 
MeeƟng is sound and contributes to the good funcƟoning of the Society. 

During the course of 2021 our total funds increased by £152,000, following an increase in total 
funds of £377,000 in 2020  This increase in funds of £152,000 in 2021 resulted in large part from 
gains in the value of financial securiƟes.  This is simply a reflecƟon of movements in stock markets.  
Excluding the gains in the value of financial securiƟes and loss on sale of investment property, we 
recorded an overall increase in funds of around £16,000.  This represents—overall— a modest 
surplus of income compared with expenditure.  

The level of voluntary income dropped quite significantly in 2021 compared with 2020, but this is 
almost enƟrely because in 2020 we received some very significant grants towards the cost of 
redeveloping 24 PoƩergate into housing for young people leaving care. 

As we have invested in repairing investment properƟes, the risks associated with them has 
reduced.  This prompted us in 2020 to revisit our reserves policy and reduce the level of reserves 
we need to hold against the risks presented by our investment properƟes.  Last year, we reported 
that our reserves were somewhat higher than our target.  Our reserves have therefore been 
managed down somewhat throughout 2021 and at the end of 2021 were within the target range 
set out in our reserves policy.  This is discussed further on page 15. 
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Future inancial plans 
We plan to conƟnue to develop our approach to the management of our invested assets with an 
eye to both good stewardship and supporƟng our social objecƟves.  In parƟcular, we plan to 
conƟnue to develop our long‐term property strategy now that we have ten‐year maintenance 
reports to base this on.  We hope that this strategy will in Ɵme enable us to provide greater 
financial support to further our charitable objecƟves both within and beyond the area of Norfolk 
and Waveney Area MeeƟng, as well as reducing the long‐term risk carried by trustees. 

Financial effect of signi icant events 
The coronavirus pandemic ‐ and the measures by government to control the spread of COVID‐19 ‐ 
had a measurable impact on the finances of the Area MeeƟng.  In parƟcular, income generated 
from the hire of rooms in meeƟng houses across the Area MeeƟng fell by 60% in 2020 compared 
with 2019 and did not significantly increase in 2021.  ContribuƟons from Friends and aƩenders fell 
by 12% in 2020 compared with 2019 and fell by a further 15% in 2021 compared with 2020. 

Two of the Area MeeƟng’s investment properƟes in central Norwich have been untenanted and 
unoccupied since the end of 2013.  This represents both a loss of income and a significant 
resource of the Area MeeƟng not being put to good service.  Area MeeƟng in session authorised 
trustees in November 2017 to redevelop these properƟes and bring them back into use in a 
socially purposeful way that will also produce an income for the Area MeeƟng.  Area MeeƟng in 
session authorised a modified plan in January 2019 in response to changed circumstances.  
Redevelopment began in 2019 and by June 2021 was substanƟally completed.  Certain 
remediaƟon work has been needed to comply with fire and safety regulaƟons and these works 
have also now been completed. 

Pension liabilities 
We have no material pension liability arising from obligaƟons to a defined benefit pension 
scheme. 

Principal risks and uncertainties 
The principal risks and uncertainƟes we face are: 

 Being required to spend a lot of money quickly on a meeƟng house or investment property 
to allow it to conƟnue in use; 

 Becoming unable to fulfil the wide range of responsibiliƟes our Society requires of us to 
funcƟon well as a worshipping community; 

 In the longer term, experiencing a reducƟon in the number and physical vitality of our 
membership to a degree which prevents us from operaƟng well. 

To manage these risks, we have put in place appropriate insurance policies and hold levels of free 
reserves which we consider to be appropriate to the risks.  Trustees work with the Churches 
ConservaƟon Trust, which supports us in managing our meeƟng houses and investment property 
in a way that reduces the likelihood of incurring significant unforeseen expenditure.  We conƟnue 
to take steps to engage professional help for many of the more demanding non‐spiritual 
responsibiliƟes of the Society, while retaining effecƟve oversight of those responsibiliƟes. 
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Reserves policy 
In 2020, trustees had reviewed the reserves policy and adjusted it to reflect reducƟons in risk 
presented by the Area MeeƟng’s investment property.  Following review in 2021, no further 
changes were made to the reserves policy.  It will be reviewed again in 2023. 

Our policy is to hold free reserves equivalent to at least 12 months (down from 18 months 
previously) worth of unrestricted annual expenditure.  This is to reflect risks idenƟfied by Trustees.  
Our policy was therefore to hold free reserves of around £285,000. 

Trustees aim to hold freely available reserves equivalent to at least 12 months (down from 18 
months previously) worth of forecast unrestricted regular annual “central” expenditure.  This 
requires Trustees to hold around £152,000.  We aim to be within twenty per cent either side of 
each of these two reserves targets. 

  At 31 Dec 2021 Aim 
  £’000 £’000 

 Total funds of the Area MeeƟng  7,484 

 Deduct: restricted funds (284) 
  permanently endowed funds (2,037) 
  general funds held as tangible fixed assets (funcƟonal property + other) (2,546) 
  general funds held as tangible fixed assets (investment property) (2,239) 

 Free reserves of the Area MeeƟng  378 285 

 Deduct: free reserves held by Local MeeƟngs & non‐liquid reserves (228) 

 Free reserves held centrally by Trustees 150 152 
 

At 31 December 2021, the Area MeeƟng held 133% of the free reserves we aim to hold overall, 
across the Area MeeƟng.  This is slightly above the target range of our reserves policy. 

AddiƟonally, trustees held 101% of the free reserves we aim to hold centrally.  This is within the 
target range of our reserves policy. 

Investment policy 
Trustees have the power to “make investments in accordance with legal constraints and the 
ethical tesƟmonies of the Religious Society”. 

The Area MeeƟng adopted our current investment policy in July 2017.  Where we invest in listed 
financial securiƟes, our objecƟve is to achieve a balance between capital growth and income. 

We aim to invest ethically, consistent with our Quaker witness and true to our Quaker tesƟmonies. 

In summary, the following areas of economic acƟvity are considered unsuitable for investment by 
the Area MeeƟng: 

 tobacco alcohol gambling  
 prosƟtuƟon pornography muniƟons & related products 
 fossil fuel extracƟon. 

This led the Area MeeƟng in 2017 to sell all our holdings in BP PLC, Royal Dutch Shell plc and 
Statoil.  These holdings were valued at over £60,000 at the Ɵme of sale. 
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Future	plans	
Aims & objectives 
As a longstanding religious society, our aims and objecƟves for the foreseeable future will remain 
unchanged.  We plan to conƟnue to further our objects as set out on page 5 of this annual report. 

 

Perspective on future direction 
In the medium term, trustees envisage: 

 developing our approach to the investment property in the care of the Area MeeƟng; 

 lightening the burden on Friends of prosaic tasks and acƟviƟes across the Area MeeƟng; 

 encouraging more of our energy and resources to being directed towards outreach and 
strengthening the life and witness of our meeƟngs. 

 

Activities 
Trustees planned, during 2021, to: 

 conƟnue arrangements with the Churches Conserva on Trust to lighten the burden on Local 
MeeƟngs and the Area MeeƟng by supporƟng the management of all the real property 
under our care, including our meeƟngs houses (some of which are historic listed buildings); 

 build on our commitment to acƟng as a socially responsible landlord by consolidaƟng the 
professional management of nearly all of our relaƟonships with tenants; 

 complete the redevelopment of unoccupied central Norwich properƟes and bring them back 
into use, generaƟng an income for the Society and puƫng them to a socially‐beneficial use. 

 Deploy funds from the sale of Pakefield Mission Hall to develop Pakefield MeeƟng House, 
and provide financial support to Norwich Local MeeƟng for repairs to the Goat Lane site. 

 

How our experience in luences future plans 
In recent years we have appreciated the value of a periodic residenƟal meeƟng to bring together 
members and aƩenders from across the Area MeeƟng.  This is something we now emphaƟcally 
support to strengthen our life together. 

We are strengthened by Britain Yearly MeeƟng and Woodbrooke (whilst recognising that 
Woodbrooke now plans to support the Society without its historic site at Bournville).  This leads us 
to ensure we conƟnue to provide financial support to these organisaƟons to the best of our ability. 

We recognise the value of paying for good professional help in supporƟng us in our property, 
financial, legal and governance responsibiliƟes and will conƟnue to develop in this direcƟon. 

We are increasingly conscious that our investment property is cosƟng us as much money as it 
generates.  Some of it may be a burden rather than an asset.  We conƟnue to develop an approach 
which responds to this prompƟng. 
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Trustees’	responsibilities	
Trustees’ responsibilities in relation to the 
inancial statements 

The charity trustees are responsible for preparing a trustees’ annual report and financial 
statements in accordance with applicable law and United Kingdom AccounƟng Standards (United 
Kingdom Generally Accepted AccounƟng PracƟce).  

The law applicable to chariƟes in England and Wales requires us to prepare financial statements 
for each year which give a true and fair view of the state of affairs of the charity and of the 
incoming resources and applicaƟon of resources, of the charity for that period. In preparing the 
financial statements, we are required to: 

 select suitable accounƟng policies and then apply them consistently; 
 observe the methods and principles in the applicable ChariƟes SORP; 
 make judgements and esƟmates that are reasonable and prudent; 
 state whether applicable accounƟng standards have been followed, subject to any material 

departures that must be disclosed and explained in the financial statements; 
 prepare the financial statements on the going concern basis unless it is inappropriate to 

presume that the charity will conƟnue in business. 
 
The trustees are responsible for keeping proper accounƟng records that disclose with reasonable 
accuracy at any Ɵme the financial posiƟon of the charity and to enable us to ensure that the 
financial statements comply with the ChariƟes Act 2011, the applicable ChariƟes (Accounts and 
Reports) RegulaƟons, and the provisions of the Trust deed. We are also responsible for 
safeguarding the assets of the charity and taking reasonable steps for the prevenƟon and 
detecƟon of fraud and other irregulariƟes.  

The trustees are responsible for the maintenance and integrity of the charity and financial 
informaƟon included on the charity’s website in accordance with legislaƟon in the United Kingdom 
governing the preparaƟon and disseminaƟon of financial statements. 

The trustees’ report was approved by the trustees on 10 May 2023 and signed on our behalf by 
 
 
 
 
 
  Susan Sharpe 
  Clerk to Trustees 
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Opinion 
We have audited the financial statements of Norfolk and Waveney Area Quaker MeeƟng (the 'charity') for the 
year ended 31 December 2021 which comprise the Statement of Financial AcƟviƟes, the Balance Sheet and 
notes to the financial statements, including a summary of significant accounƟng policies. The financial reporƟng 
framework that has been applied in their preparaƟon is applicable law and United Kingdom AccounƟng 
Standards (United Kingdom Generally Accepted AccounƟng PracƟce).  

This report is made solely to the charity's trustees, as a body, in accordance with SecƟon 144 of the ChariƟes Act 
2011 and regulaƟons made under SecƟon 154 of that Act. Our audit work has been undertaken so that we might 
state to the charity's trustees those maƩers we are required to state to them in an auditors' report and for no 
other purpose. To the fullest extent permiƩed by law, we do not accept or assume responsibility to anyone 
other than the charity and the charity's trustees as a body, for our audit work, for this report, or for the opinions 
we have formed.  

In our opinion the financial statements: 

 give a true and fair view of the state of the charity’s affairs as at 31 December 2021 and of its incoming 
resources and applicaƟon of resources for the year then ended; 

 have been properly prepared in accordance with United Kingdom Generally Accepted AccounƟng 
PracƟce; and 

 Have been prepared in accordance with the requirements of the ChariƟes Act 2011. 

Basis for opinion 
We conducted our audit in accordance with InternaƟonal Standards on AudiƟng (UK) (ISAs (UK)) and applicable 
law. Our responsibiliƟes under those standards are further described in the Auditors responsibiliƟes for the audit 
of the financial statements secƟon of our report. We are independent of the charity in accordance with the 
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC's 
Ethical Standard, and we have fulfilled our other ethical responsibiliƟes in accordance with these requirements. 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion.  

Conclusions relating to going concern 
We have nothing to report in respect of the following maƩers in relaƟon to which the ISAs (UK) require us to 
report to you where: 

 the trustees' use of the going concern basis of accounƟng in the preparaƟon of the financial statements is 
not appropriate; or 

 the trustees have not disclosed in the financial statements any idenƟfied material uncertainƟes that may 
cast significant doubt about the charity's ability to conƟnue to adopt the going concern basis of 
accounƟng for a period of at least twelve months from the date when the financial statements are 
authorised for issue. 

Other information 
The trustees are responsible for the other informaƟon. The other informaƟon comprises the informaƟon 
included in the annual report, other than the financial statements and our Report of the Independent Auditors 
thereon.  Our opinion on the financial statements does not cover the other informaƟon and we do not express 
any form of assurance conclusion thereon. 

In connecƟon with our audit of the financial statements, our responsibility is to read the other informaƟon and, 
in doing so, consider whether the other informaƟon is materially inconsistent with the financial statements or 
our knowledge obtained in the audit or otherwise appears to be materially misstated. If, based on the work we 
have performed, we conclude that there is a material misstatement of this other informaƟon, we are required to 
report that fact. We have nothing to report in this regard. 

Report	of	the	independent	auditors	to	the	Trustees	
of	Norfolk	&	Waveney	Area	Quaker	Meeting	
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Matters on which we are required to report by exception 
We have nothing to report in respect of the following maƩers where the ChariƟes Act 2011 requires us to report 
to you if, in our opinion: 

 the informaƟon given in the Report of the Trustees is inconsistent in any material respect with the 
financial statements ; or 

 sufficient accounƟng records have not been kept; or 
 the financial statements are not in agreement with the accounƟng records and returns; or 
 we have not received all the informaƟon and explanaƟons we require for our audit. 

Responsibilities of trustees 
As explained more fully in the Statement of Trustees ResponsibiliƟes, the trustees are responsible for the 
preparaƟon of the financial statements which give a true and fair view, and for such internal control as the 
trustees determine is necessary to enable the preparaƟon of financial statements that are free from material 
misstatement, whether due to fraud or error. 

In preparing the financial statements, the trustees are responsible for assessing the charity's ability to conƟnue 
as a going concern, disclosing, as applicable, maƩers related to going concern and using the going concern basis 
of accounƟng unless the trustees either intend to liquidate the charity or to cease operaƟons, or have no 
realisƟc alternaƟve but to do so. 

Auditor’s responsibilities for the audit of the inancial statements 
Our objecƟves are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors 
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit 
conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they 
could reasonably be expected to influence the economic decisions of users taken on the basis of these financial 
statements.  

Our objecƟves are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue a auditor’s report that includes out 
opinion. Reasonable assurances is a high level of assurance but is not a guarantee that an audit conducted in 
accordance with the ISAs (UK) will always detect a material misstatement if, individually or in the aggregate, 
they could reasonably be expected to influence the economic decisions of users taken on the basis of these 
financial statements. 

IrregulariƟes, including fraud, are instances of non‐compliance with laws and regulaƟons. We design procedures 
in line with our responsibiliƟes, outlines above, to detect material misstatements in respect of irregulariƟes, 
including fraud. The extent to which out procedures are capable of detecƟng irregulariƟes, including fraud, is 
detailed below. 

We design and assess the risks of material misstatement of the financial statements, whether due to fraud or 
error, and then design and perform audit procedures responsive to those risks, including obtaining audit 
evidence that is sufficient and appropriate to provide a basis for our opinion. 

Identifying and assessing potential risks related to irregularities 
In idenƟfying and assessing risks of material misstatement in respect of irregulariƟes, including fraud and non‐
compliance with laws and regulaƟons, we considered the following in idenƟfying and assessing potenƟal risks 
related to irregulariƟes: 

 enquiring of management, including obtaining and reviewing supporƟng documentaƟon concerning the 
company's policies and procedures relaƟng to: 

 idenƟfying, evaluaƟng and complying with laws and regulaƟons and whether they were aware of any 
instances of non‐compliance; 

 detecƟng and responding to the risks of fraud and whether they have knowledge of any actual, suspected 
or alleged fraud; 
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 the internal controls established to miƟgate risks related to fraud or non‐compliance with laws and 
regulaƟons; 

 discussing among the engagement team including significant component audit teams and involving 
relevant internal specialists, including tax, valuaƟons, pensions and IT regarding how and where fraud 
might occur in the financial statements and any potenƟal indicators of fraud. 

 obtaining an understanding of the legal and regulatory framework that the company operates in, focusing 
on those laws and regulaƟons that had a direct effect on the financial statements or that had a 
fundamental effect on the operaƟons of the companies. The key laws and regulaƟons we considered in 
this context included the ChariƟes Act 2011 and laws specifically applicable to sector in which the charity 

operates. 

 

Audit response to risks identi ied 
Our procedures to respond to risks idenƟfied included the following: 

 reviewing the Financial Statement disclosures and tesƟng to supporƟng documentaƟon to assess 

 compliance with relevant laws and regulaƟons discussed above; 

 enquiring of management, concerning actual and potenƟal liƟgaƟon and claims; 

 performing analyƟcal procedures to idenƟfy any unusual or unexpected relaƟonships that may indicate 
risks of material misstatement due to fraud; 

 reading minutes of meeƟngs of those charged with governance, reviewing internal audit reports and 
reviewing correspondence with HMRC; and 

 in addressing the risk of fraud through management override of controls, tesƟng the appropriateness of 
journal entries and other adjustments; assessing whether the judgements made in making accounƟng 
esƟmates are indicaƟve of a potenƟal bias; and evaluaƟng the business raƟonale of any significant 
transacƟons that are unusual or outside the normal course of business. 

 assessing compliance with relevant laws and regulaƟons, including Equality Act 2010, Employers' Liability 
Act 1969, Health & Safety at Work Act 1974 and laws/rules applicable to landlords, to which we found no 
material shorƞalls or had any concerns. 

A further descripƟon of our responsibiliƟes for the audit of the financial statements is located on the Financial 
ReporƟng Council's website at www.frc.org.uk/auditorsresponsibiliƟes. This descripƟon forms part of our 
Report of the Independent Auditors. 

 

 

 

10 May 2023 
 
Argents Audit Services Limited  
Statutory Auditors  
15 Palace Street,  
Norwich,  
Norfolk NR3 1RT  
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Financial	statements	
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Statement	of	ϐinancial	activities	
for	the	year	ended	31	December	2021	

  2021  2020 

 

Note 

Unrestricted 
funds 

£ 

 Restricted 
funds 

£ 

 Endowment 
funds 

£ 

 Total funds 
 

£ 

 Total funds 
 

£ 

Incoming resources 
 Voluntary income  

 
2 

 
91,942 

  
255,835 

  
‐ 

  
347,777 

  
439,596 

 Investment income 3 74,215  3,613  ‐  77,828  88,655 

 AcƟviƟes for generaƟng funds 4 26,126  ‐  ‐  26,126  29,342 

 Income from Quaker acƟviƟes 5 568  ‐  ‐  568  3,300 

Total incoming resources  192,851  259,448  ‐  452,299  560,893 

Resources expended 
 Cost of raising funds 

 
3,4 

 
161,334 

  
3,117 

  
5,468 

  
169,919 

  
155,654 

 Expenditure on Quaker acƟviƟes 5 246,081  20,420  ‐  266,501  128,664 

Total resources expended  407,415  23,537  5,468  436,420  284,318 

Net incoming / (outgoing) resources for 
the year  

(214,564)  235,911  (5,468)  15,879  276,565 

Listed investment gains/ (losses) 
Gains/(losses) on sale of 
 investment properƟes 
RevaluaƟon of 
 Investment properƟes 
 FuncƟonal properƟes 

15 26,696 
 

(5,793) 
 
‐ 
‐ 

 20,571 
 
‐ 
 
‐ 
‐ 

 94,356 
 
‐ 
 
‐ 
‐ 

 141,623 
 

(5,793) 
 
‐ 
‐ 

 60,693 
 
‐ 
 

40,000 
‐ 

Net movement in funds in the year  (193,661)  256,482  88,888  151,709  377,268 

Fund balances brought forward 
 at 1 January 

 
5,026,851  357,846  1,948,002  7,332,699  6,955,432 

Fund balances carried forward 
 at 31 December 

20 5,163,825  283,693  2,036,890  7,484,408  7,332,699 

Transfer between funds  330,635  (330,635)  ‐  ‐  ‐ 
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Balance	sheet	
as	at	31	December	2021	

  2021  2020 

 Note £  £  £  £ 

Fixed assets 
 Tangible assets 

        

 FuncƟonal properƟes 
 Other fixed assets 

12 
13 

2,536,929 
9,003 

   2,457,527 
4,036 

  

 Investments         

 Investment properƟes 
 Financial investments 

14 
15 

3,290,885 
1,183,513 

   3,208,226 
1,038,126 

  

    7,020,330    6,707,955 

Current assets         

 Debtors 
 Bank and cash in hand 
 Deposit accounts 

16 5,792 
499,565 

6,696 

   20,390 
273,375 
356,559 

  

  512,053    650,324   

Creditors: amounts falling due within one year 17 (30,095)    (18,760)   

Net current assets    481,958    631,564 

Creditors: amounts falling due 
aŌer more than one year 

18   (17,880)    (6,820) 

Net assets    7,484,408    7,332,699 

 
Unrestricted funds 
Restricted funds 
Endowment funds 

    
5,163,825 

283,693 
2,036,890 

    
5,026,852 

357,846 
1,948,002 

Total funds 20   7,484,408    7,332,699 

Approved by the trustees on 10 May 2023 and signed on our behalf by 

 

 

 

 

 Susan Sharpe Susan Lake 
 Trustee & Clerk to Trustees Trustee & Treasurer 
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Notes	to	the	accounts		

1. Accounting policies 
The principal accounƟng policies, all of which have been applied consistently throughout the year, are set 
out below. 

(a) Basis of preparaƟon of the accounts 
The financial statements of the charity, which is a public benefit enƟty under FRS 102, have been prepared 
in accordance with the ChariƟes SORP (FRS 102) 'AccounƟng and ReporƟng by ChariƟes: Statement of 
Recommended PracƟce applicable to chariƟes preparing their accounts in accordance with the Financial 
ReporƟng Standard applicable in the UK and Republic of Ireland (FRS 102) (effecƟve 1 January 2015)', 
Financial ReporƟng Standard 102 'The Financial ReporƟng Standard applicable in the UK and Republic of 
Ireland' and the Companies Act 2006.  The financial statements have been prepared under the historical 
cost convenƟon. 

The accounts (financial statements) have been prepared to give a “true and fair” view and have departed 
from the ChariƟes (Accounts and Reports) RegulaƟons 2008 only to the extent required to proved a “true 
and fair” view. 

This departure has involved following the AccounƟng and ReporƟng by ChariƟes: Statement of 
Recommended PracƟce applicable to chariƟes preparing their accounts in accordance with the Financial 
ReporƟng Standard applicable in the UK and Ireland (FRS102) (effecƟve 1 January 2015) rather than the 
AccounƟng and ReporƟng by ChariƟes: Statement of Recommended PracƟce effecƟve from 1 April 2005 
which has since been withdrawn. 

These accounts are the first set prepared by the charity under FRS102.  On transiƟon a review has been 
carried out of the previously recognised accounts to idenƟfy any that would need to be restated under the 
new standards, but no adjustments were required. 

 

(b) Fund accounƟng 
General funds are unrestricted funds which are available for use at the discreƟon of trustees in furtherance 
of the general objecƟves of the charity which have not been designated for other purposes. 

Restricted funds are subject to restricƟons on their expenditure imposed by the donor or through the 
terms of an appeal. 

Endowment funds represent those assets which must be held permanently by the charity. 

 
 
(c) Incoming resources 
All income is recognised in the Statement of Financial AcƟviƟes once the charity has enƟtlement to the 
funds, it is probable that the income will be received and the amount can be measured reliably. 

 
 
(d) Resources expended 
LiabiliƟes are recognised as expenditure as soon as there is a legal or construcƟve obligaƟon commiƫng 
the charity to that expenditure, it is probable that a transfer of economic benefits will be required in 
seƩlement and the amount of the obligaƟon can be measured reliably. Expenditure is accounted for on an 
accruals basis and has been classified under headings that aggregate all cost related to the category. 
Where costs cannot be directly aƩributed to parƟcular headings they have been allocated to acƟviƟes on a 
basis consistent with the use of resources.  Expenditure includes VAT, which can not be recovered, and is 
reported as part of the expenditure to which it relates. 
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1. Accounting policies (continued) 
 
Costs of generaƟng funds comprise those costs directly aƩributable to managing the investment properƟes 
and the investment porƞolio and raising investment income. 

Charitable expenditure comprises those costs incurred in performing the charity’s acƟviƟes undertaken in 
the course of fulfilling charitable objecƟves as described in the Trustees’ Report. 

Other expenditure on charitable acƟviƟes includes those costs associated with meeƟng the consƟtuƟonal 
and statutory requirements of the charity and include the audit fees and costs linked to the strategic 
management of the charity. 

 

 

(e) Investments and investment properƟes 
Investments and investment properƟes are stated at market value at the balance sheet date.  The SOFA 
includes the net gains and losses arising on revaluaƟons and disposals throughout the year. 

 
 
 
(f) Tangible fixed assets and depreciaƟon 
Expenditure on property and chaƩels with an expected useful life in excess of one year is included as 
addiƟons to fixed assets, except where individual items are immaterial.  Tangible fixed assets are stated at 
cost less depreciaƟon. 

DepreciaƟon is provided (where material) on the difference between cost or valuaƟon and esƟmated 
residual value at rates calculated to write off the difference over their expected useful lives on the 
following basis: 

 Land & freehold property Not depreciated 
 Equipment and furniture 25% reducing balance method 
 Computer equipment 50% reducing balance method 

FuncƟonal freehold property is stated in the accounts at its open market value.  A full valuaƟon of the 
property is carried out every five years in the intervening years a valuaƟon will be carried out only where it 
is likely that there has been a material change in value.  An annual impairment review is also carried out in 
years where no depreciaƟon is provided on the grounds of immateriality.  The trustees review the 
materiality of freehold depreciaƟon each year. 

Notes	to	the	accounts	
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2. Voluntary income 
  2021  2020 

  Unrestricted 
funds 

£ 

 Restricted 
funds 

£ 

 Endowment 
funds 

£ 

 Total funds 
 

£ 

 Total funds 
 

£ 

ContribuƟons from Friends and   
 AƩenders 
Legacies 
Grants 
Other voluntary income 

  
68,958 
21,476 

‐ 
1,508 

  
200 

‐ 
255,635 

‐ 

  
‐ 
‐ 
‐ 
‐ 

  
69,158 
21,476 

255,635 
1,508 

  
83,869 

3,122 
338,932 

13,673 

Total voluntary income  91,942  255,835  ‐  347,777  439,596 

 

It is the pracƟce of Friends to make financial contribuƟons to support the work of the Society. 

GiŌ Aid received is included within “ContribuƟons from Friends and AƩenders”. 

Restricted funds received in 2021 relate mainly to donaƟons received towards the redevelopment of 24 
PoƩergate into flats to support young people leaving care. 

   2020 

 Note £  £ 

Voluntary income 
Net investment income generated for Quaker acƟviƟes 
Net expenditure on acƟviƟes for generaƟng funds for Quaker acƟviƟes 
Net expenditure on Quaker acƟviƟes 

2 
3 
4 
5 

347,777 
5,898 

(69,603) 
(265,933) 

 439,596 
12,574 

(50,231) 
(125,364) 

Net incoming resources for the year  18,139  276,575 

2021 

1a. Net inancial contribution, by activity 
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3. Investment income and related costs 

  2021  2020 

 Note Unrestricted 
funds 

£ 

 Restricted 
funds 

£ 

 Endowment 
funds 

£ 

 Total funds 
 

£ 

 Total funds 
 

£ 

Investment income from: 
 ‐ investment properƟes 
 ‐ financial investments 
 ‐ cash deposits 

  
59,482 
14,491 

242 

  
‐ 

3,613 
‐ 

  
‐ 
‐ 
‐ 

  
59,482 
18,104 

242 

  
65,612 
22,307 

736 

Total investment income  74,215  3,613  ‐  77,828  88,655 

 
Cost of generaƟng investment income: 

        

 ‐ investment property costs 
 ‐ investment management charges 

3a 61,218 
2,127 

 ‐ 
3,117 

 ‐ 
5,468 

 61,218 
10,712 

 64,009 
12,072 

Total investment costs  63,345  3,117  5,468  71,930  76,081 

      

 ‐ investment properƟes 
 ‐ financial investments 
 ‐ cash deposits 

 (1,736) 
12,364 

242 

 ‐ 
496 

‐ 

 ‐ 
(5,468) 

‐ 

 (1,736) 
7,392 

242 

 1,603 
10,235 

736 

Net investment income generated 
for Quaker acƟviƟes 

 
10,870  496  (5,468)  5,898  12,574 

 
Net investment income generated for Quaker acƟviƟes:   

Most of the Area MeeƟng’s relaƟonships with tenants are professionally managed by property agents.  This 
supports us in acƟng as a responsible and responsive landlord.  Management fees are paid for the 
management services received. 

“Other direct costs” in 2021 include legal costs relaƟng to lease negoƟaƟons for properƟes in Norwich, 
various safety and compliance works to 26 PoƩergate, Norwich and venƟlaƟon and maintenance works on 
28 PoƩergate, Norwich. 

Investment property costs include allocated support costs (see note 8). 

  2021  2020 

 Note Unrestricted 
funds 

£ 

 Restricted 
funds 

£ 

 Endowment 
funds 

£ 

 Total funds 
 

£ 

 Total funds 
 

£ 

Management fees 
Other direct costs 
Allocated support costs 

 
 

8 

1,108 
44,398 
15,712 

 ‐ 
‐ 
‐ 

 ‐ 
‐ 
‐ 

 1,108 
44,398 
15,712 

 6,885 
41,028 
16,126 

Total investment property costs  61,218  ‐  ‐  61,218  64,009 

3a. Investment property costs 
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4. Activities for generating funds 

  2021  2020 

 Note Unrestricted 
funds 

£ 

 Restricted 
funds 

£ 

 Endowment 
funds 

£ 

 Total funds 
 

£ 

 Total funds 
 

£ 

        

 ‐ Room hire 
 ‐ Fundraising events 

 26,007 
119 

 ‐ 
‐ 

 ‐ 
‐ 

 26,007 
119 

 26,583 
2,759 

Total income from acƟviƟes for 
generaƟng funds 

 
26,126  ‐  ‐  26,126  29,342 

Cost of acƟviƟes for generaƟng funds:         

 ‐ Room hire costs 
 ‐ ResidenƟal costs 

4a 95,729 
2,260 

 ‐ 
‐ 

 ‐ 
‐ 

 95,729 
2,260 

 79,573 
‐ 

Expenditure on acƟviƟes for 
generaƟng funds 

 
97,989  ‐  ‐  97,989  79,573 

Net income from acƟviƟes for generaƟng funds:          

 ‐ Room hire 
 ‐ Fundraising events 

 (69,722) 
119 

 ‐ 
‐ 

 ‐ 
‐ 

 (69,722) 
119 

 (52,990) 
2,759 

Net income from acƟviƟes for 
generaƟng funds for Quaker 
acƟviƟes 

 (69,603)  ‐  ‐  (69,603)  (50,231) 

Income from acƟviƟes for generaƟng funds: 

 
Local MeeƟngs make rooms in meeƟng houses available for community hire so that they are put to good 
use when not being used as places of worship and generate an income to support Quaker acƟviƟes.  
Measure to prevent the spread of COVID‐19 in 2021 significantly reduced income from normal levels. 

  2021  2020 

 Note Unrestricted 
funds 

£ 

 Restricted 
funds 

£ 

 Endowment 
funds 

£ 

 Total funds 
 

£ 

 Total funds 
 

£ 

Share of total meeƟng house costs 
Share of total wardening costs 
Allocated support costs 

6 
7 
8 

40,835 
40,928 
13,966 

 ‐ 
‐ 
‐ 

 ‐ 
‐ 
‐ 

 40,835 
40,928 
13,966 

 28,454 
29,213 
21,906 

Room hire costs  95,729  ‐  ‐  95,729  79,573 

4a. Room hire costs, forming part of activities for generating funds 

 

MeeƟng houses and wardening support both Quaker acƟviƟes and acƟviƟes for generaƟng funds (room 
hire).  Therefore, some costs are shown here and some are shown separately (in note 5a) as costs of 
Quaker acƟviƟes. 

Total meeƟng house costs are shown in note 6.  Total wardening costs are shown in note 7.  Allocated 
support costs are shown in note 8. 
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 Note 2021  2020 

  Unrestricted 
funds 

£ 

 Restricted 
funds 

£ 

 Endowment 
funds 

£ 

 Total 
 

£ 

 Total  
 

£ 

Income from Quaker acƟviƟes 
 ContribuƟons to the cost of the 
 residenƟal gathering 
 Other income 

  
 
‐ 

568 

  
 
‐ 
‐ 

  
 
‐ 
‐ 

  
 
‐ 

568 

  
 
‐ 

3,300 

Total income from Quaker 
acƟviƟes 

 
568  ‐  ‐  568  3,300 

Expenditure on Quaker acƟviƟes  
 MeeƟng house costs 
 Friends’ acƟviƟes 
 ResidenƟal gathering 
 Other costs 
 DonaƟons to Quaker   
  organisaƟons 
 Other donaƟons 

 
5a 
5b 

 
 
 

5c 
5d 

 
192,455 

866 
‐ 
‐ 
 

51,303 
1,457 

  
17,468 

2,952 
‐ 
‐ 
 
‐ 
‐ 

  
‐ 
‐ 
‐ 
‐ 
 
‐ 
‐ 

  
209,923 

3,818 
‐ 
‐ 
 

51,303 
1,457 

  
88,874 

5,520 
‐ 
‐ 
 

28,600 
5,670 

Total expenditure on Quaker 
acƟviƟes 

 
246,081  20,420  ‐  266,501  128,664 

           

Net expenditure on Quaker 
acƟviƟes 

 
245,513  20,420  ‐  265,933  125,364 

5. Quaker activities 

 
MeeƟng houses and wardening support both Quaker acƟviƟes and acƟviƟes for generaƟng funds (room 
hire).  Some costs are therefore shown here, some are shown separately (in note 4a) as room hire costs.  

Total meeƟng house costs are shown in note 6.  Total wardening costs are shown in note 7.  Allocated sup‐
port costs are shown in note 8. 

  2021  2020 

 Note Unrestricted 
funds 

£ 

 Restricted 
funds 

£ 

 Endowment 
funds 

£ 

 Total funds 
 

£ 

 Total funds 
 

£ 

Share of total meeƟng house costs 
Share of total wardening costs 
Allocated support costs 

6 
7 
8 

167,640 
13,643 
11,172 

 17,468 
‐ 
‐ 

 ‐ 
‐ 
‐ 

 185,108 
13,643 
11,172 

 67,063 
9,737 

12,074 

MeeƟng house costs  192,455  17,468  ‐  209,923  88,874 

5a. Meeting house costs, forming part of Quaker activities 
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  2021  2020 

 Note Unrestricted 
funds 

£ 

 Restricted 
funds 

£ 

 Endowment 
funds 

£ 

 Total funds 
 

£ 

 Total funds 
 

£ 

Direct costs 
Allocated support costs 

 
8 

446 
420 

 ‐ 
2,952 

 ‐ 
‐ 

 466 
3,372 

 2,158 
3,362 

Total expenditure on Friends’ 
acƟviƟes 

 
866  2,952  ‐  3,818  5,520 

5b. Friends’ activities 

   2020 

  Total funds 
£ 

 Total funds 
£ 

Britain Yearly MeeƟng 
Glebe House (Friends’ TherapeuƟc Trust Ltd) 
Quaker United NaƟons Office 
Woodbrooke Quaker Study Centre 
Friends’ World CommiƩee for ConsultaƟon 
The Friend PublicaƟons Ltd 
Quaker Social AcƟon 
Other Local Quaker MeeƟngs (beyond Norfolk & Waveney Area MeeƟng) 

 40,850 
3,050 
1,500 
1,000 

820 
750 
750 

2,583 

 19,900 
2,500 
1,500 
3,000 

750 
750 

‐ 
200 

Total donaƟons to Quaker organisaƟons   51,303  28,600 

2021 

5c. Donations to Quaker organisations 

Friends’ acƟviƟes include the costs of prison and university chaplaincies, shared acƟviƟes and meeƟngs, 
training for officeholders, aƩendance of officeholders at Britain Yearly MeeƟng commiƩees and gatherings, 
the maintenance of burial grounds, the publicaƟon of internal newsleƩers and outreach. 

Allocated support costs are shown in note 8. 

In 2020, contribuƟons to Britain Yearly MeeƟng had fallen significantly (from £33,915 to £19,900) following 
a large reducƟon in income experienced by local meeƟngs in 2020 (owing to government measures to 
control the spread of COVID‐19).  In 2021, contribuƟons to Britain Yearly MeeƟng returned to more usual 
levels (£40,850).  The 2020 contribuƟon to Woodbrooke Quaker Study Centre was higher than in normal 
years in response to an appeal made by the Centre to help support it through the challenges created by the 
coronavirus pandemic. 
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5d. Other donations 

No individual donaƟons to non‐Quaker organisaƟons were greater than £250 in value. 

  2021 2020 

  Total funds 
£ 

Total funds 
£ 

    

Sum of all donaƟons individually less than £250  1,457 5,670 

    

Total other donaƟons   1,457 5,670 
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6. Total meeting house costs, shared between activities 

  2021  2020 

  Unrestricted 
£ 

 Restricted 
£ 

 Endowment 

£ 
  

Total 
£ 

  
Total 

£ 

Area MeeƟng 
 Great Yarmouth 
 North Walsham 
 Norwich 
 Pakefield 
 Sheringham 
 Wells‐next‐the‐Sea 
 
Local MeeƟngs 
 Aylsham 
 Beccles 
 Great Yarmouth 
 King’s Lynn 
 North Walsham 
 Norwich 
 Pakefield 
 Sheringham 
 Wells‐next‐the‐Sea 
 Wymondham 

  
‐ 
‐ 

106,987 
2,604 
3,792 
2,377 

 
 

3,062 
9,012 
1,154 
4,097 
9,206 

50,179 
4,207 
6,084 
5,589 

125 

  
‐ 
‐ 
‐ 
‐ 
‐ 
‐ 
 
 
‐ 
‐ 
‐ 
‐ 

1,500 
13,250 

97 
‐ 

2,621 
‐ 

  
‐ 
‐ 
‐ 
‐ 
‐ 
‐ 
 
 
‐ 
‐ 
‐ 
‐ 
‐ 
‐ 
‐ 
‐ 
‐ 
‐ 

  
‐ 
‐ 

106,987 
2,604 
3,792 
2,377 

 
 

3,062 
9,012 
1,154 
4,097 

10,706 
63,429 

4,304 
6,084 
8,210 

125 

  
8,000 
4,363 

‐ 
31 
‐ 
‐ 
 
 

2,331 
19,118 

9,734 
6,488 

17,202 
15,931 

1,335 
3,154 
6,638 
1,192 

Total meeƟng house costs 208,475  17,468  ‐  225,943  95,517 

AllocaƟon of meeƟng house costs          

    
‐ to the cost of generaƟng 
 income from room hire  
   ‐ to Quaker acƟviƟes 

 
 

4a 
5a 

 
 

40,835 
167,640 

  
 
‐ 

17,468 

  
 
‐ 
‐ 

 

 
 

40,835 
185,108 

  
 

28,454 
67,063 

  208,475  17,468  ‐  225,943  95,517 

In 2021, Area MeeƟng Trustees provided substanƟal financial support to Norwich MeeƟng House for 
exterior repairs. 
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  2021 costs allocated to:   2021 

  AcƟviƟes for generaƟng 
funds 

 Quaker AcƟviƟes   

  Investment 
property 

costs  
£ 

  
Room hire 

costs 
£ 

 MeeƟng 
house 
costs 

£ 

  
Friends’ 

acƟviƟes 
£ 

  
 

Total  
£ 

Insurance 

Finance charges 

AdministraƟon and office costs 

Expenses, bursaries & other costs 

Governance costs 
(Including audit fees, the cost of 
preparing statutory accounts and legal 

 10,475 

75 

549 

2,293 

2,320 
 

 3,492 

150 

1,098 

4,585 

4,641 

 6,983 

60 

439 

1,834 

1,856 

 2,327 

14 

109 

458 

464 

 

 23,277 

299 

2,195 

9,170 

9,281 

 

Total support costs allocated to acƟviƟes  15,712  13,966  11,172  3,372  44,222 

See note  3a  4a  5a  5b   

8. Total support costs, shared between activities 
In addiƟon to directly aƩributable costs, acƟvity costs include shares of the following support costs which 
have been allocated to acƟvity and cost categories on a basis consistent with the use of resources. 

   2021 
£ 

 2020 
£ 

 
Total cost of wardening 

   
54,571 

  
38,950 

AllocaƟon of total cost of wardening 
 ‐ to the cost of generaƟng income from room hire 
 ‐ to Quaker acƟviƟes 

 
75% 
25% 

 
4a 
5a 

 
40,928 
13,643 

  
29,213 

9,737 

   54,571  38,950 

7. Total cost of wardening, shared between activities 



 34 

Norfolk & Waveney Area Quaker MeeƟng of the Religious Society of Friends 

Notes	to	the	accounts	

9. Net incoming / (outgoing) resources for the year 

  2021 
£ 

 2020 
£ 

Net incoming / (outgoing) resources for the year are stated aŌer charging the 
following: 
  
 Auditors’ remuneraƟon 
 DepreciaƟon 

  
 
 

9,000 
2,997 

  
 
 

9,000 
1,346 

10. Staff costs 

  2021 
£ 

 2020 
£ 

Staff costs were as follows: 
  
 Wages and salaries, including social security costs 

  
 

54,571 

  
 

38,950 

     

There are no employees whose emoluments exceed £60,000.     

The average weekly number of employees during the year, calculated on the 
basis of full Ɵme equivalents, was as follows: 
 
 Wardens 

 

2  2 

  2  2 

11. Trustee remuneration & related party transactions 

Trustees received no remuneraƟon in the year. 

Trustees were not paid expenses in connecƟon with trusteeship in the year. 

No trustee or other person related to the charity had any personal interest in any contract or transacƟons 
entered into by the charity during the year (2019: £nil). 
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12. Tangible ixed assets - functional properties 

 2020  Changes during 
2020 

 2021 

 Total value 
 

£ 

  AddiƟons 
 

£ 

  Total value 
 

£ 

MeeƟng houses 
Aylsham 
Beccles 
Great Yarmouth 
King’s Lynn 
North Walsham 
Norwich 
Pakefield 
Sheringham 
Wells (inc. chalet) 
Wells warden’s coƩage 

 
156,000 
155,000 
125,000 
200,000 
195,000 
629,746 
126,781 
130,000 
350,000 
390,000 

   
‐ 
‐ 
‐ 
‐ 
‐ 
‐ 

79,402 
‐ 
‐ 
‐ 

   
156,000 
155,000 
125,000 
200,000 
195,000 
629,746 
206,183 
130,000 
350,000 
390,000 

Total 2,457,527   79,402   2,536,929 

 

The Trustees obtained a valuaƟon by Arnolds Keys LLP (Chartered Surveyors) of all the charity's properƟes 
at 31 December 2016 and these values have been adopted.  Trustees are saƟsfied that the above property 
valuaƟons at 31 December 2021 are not materially different in total to their market value as at 31 
December 2016. 

13. Tangible ixed assets - other assets 

  Equipment 
£ 

Cost or valuaƟon 
 At 1 January 2021 
 AddiƟons 
 Disposals 

  
25,610 

7,964 
‐ 

 At 31 December 2021  33,574 

DepreciaƟon 
 At 1 January 2021 
 Disposals 
 Charge for the year 

  
21,574 

‐ 
2,997 

 At 31 December 2021  24,571 

Net book value 
 At 1 January 2021 

  
4,036 

  
 At 31 December 2021 

  
9,003 
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15. Investments 

  2021 
£ 

 2020 
£ 

Market value at 1 January 
 AcquisiƟons at cost 
 Sales proceeds from disposals 
 Gains/ (losses) in the year 

 1,038,126 
65,561 

(60,100) 
139,926 

 1,255,567 
243,445 

(512,812) 
51,926 

Market value at 31 December  1,183,513  1,038,126 

 
Historical cost at 31 December 

  
696,051 

  
689,689 

 

All investments are listed securiƟes. 

No individual holdings exceed 5% of the porƞolio value at the year end. 

16. Debtors 

  2021 
£ 

 2020 
£ 

Norfolk and Waveney Area MeeƟng 
 Prepayments and accrued income 
Local MeeƟngs 
 Trade debtors 
 Prepayments and accrued income 
 Other debtors—due within one year 
 
 Other debtors ‐ due aŌer more than one year 

  
792 

 
‐ 
‐ 

5,000 
 
‐ 

  
792 

 
‐ 
‐ 

19,598 
 
‐ 

  5,792  20,390 

14. Investment properties  

2020  Changes during 2021  2021 

Total value 
£ 

  Improvements 
£ 

  Total value 
£ 

3,208,266   347,619   3,290,885 

 

 

 

 

 

Investment property porƞolio 

Disposals 
£ 

 

(265,000)  

 

The Trustees obtained a valuaƟon by Arnolds Keys LLP (Chartered Surveyors) of all the charity's properƟes 
at 31 December 2016 and these values have been adopted.  Trustees are saƟsfied that the total value of 
investment property at 31 December 2021 is not materially different in total to the market value as at 31 
December 2016.  “Improvements” relates to work undertaken at 24 PoƩergate. 



 37 

Norfolk & Waveney Area Quaker MeeƟng of the Religious Society of Friends 

Notes	to	the	accounts	

17. Creditors - amounts falling due within one year 

  2021 
£ 

 2020 
£ 

Norfolk and Waveney Area MeeƟng 
 Trade creditors 
 Social security and other taxes 
 Accruals 
 Deferred income 
 Quaker Housing Trust loans 
 BYM MeeƟng Houses loan 
Local MeeƟngs 
 Other creditors 
 Accruals 

  
697 

‐ 
18,120 

‐ 
2,500 
6,440 

 
2,338 

‐ 

  
‐ 
‐ 

14,820 
‐ 

2,500 
1,440 

 
‐ 
‐ 

  30,095  18,760 

18. Creditors - amounts falling due after more than one year 

  2021 
£ 

 2020 
£ 

Norfolk and Waveney Area MeeƟng 
 Quaker Housing Trust loan amounts repayable within 2 to 5 years 
 Quaker Housing Trust loan amounts repayable aŌer 5 years 
 
 BYM MeeƟng Houses loan amounts repayable within 2 to 5 years 
 BYM MeeƟng Houses loan amounts repayable aŌer 5 years 

  
‐ 
‐ 
 

17,880 
‐ 

  
2,500 

‐ 
 

4,320 
‐ 

  17,880  6,820 

 
The loan from the Quaker Housing Trust was interest‐free and repayable at a rate of £2,500 per year over a 
ten year period from 2013 to 2022.  An administraƟon fee of five per cent was payable with the last 
instalment. 

19. Analysis of net assets between funds 

  Analysis  Total funds 

  Fixed asset 
investments 

£ 

 Fixed 
assets 

£ 

 Net current 
assets 

£ 

 Long‐term 
creditors 

£ 

  
 

£ 

Unrestricted funds 

Restricted funds 

Endowment funds 

 2,238,739 

204,799 

2,030,860 

 2,545,932 

‐ 

‐ 

 412,034 

63,894 

6,030 

 (2,880) 

(15,000) 

‐ 

 5,193,925 

253,693 

2,036,890 

  4,474,398  2,545,932  481,958  (17,880)  7,484,408 
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  Balance at 
1 Jan 2021 

  
Movement in resources 

 Balance at 
31 Dec 2021 

   
£ 

 Incoming 
£ 

 Outgoing 
£ 

 Gains/ 
(losses) 

  
£ 

Endowment funds 
Samuel Robins Fund 
Helen Widdowson Fund 
 
Restricted funds 
Jay Reddaway Fund 
Thomas Buckingham fund 
N Walsham Burial Ground 
Helen Widdowson NW MH 
N Walsham MH repairs 
N Walsham driveway 
Norwich feasibility study 
24 PoƩergate development 
Pakefield pond fund 

Unrestricted funds 
General funds 
Norfolk and Waveney AM 
Local MeeƟngs 

  
1,910,890 

37,112 
 
 

196,754 
12,822 

701 
‐ 

757 
2,336 

94,476 
50,000 

‐ 

 
 

4,393,555 
633,297 

  
‐ 
‐ 
 
 

2,621 
‐ 
‐ 

992 
‐ 
‐ 

(25,000) 
280,635 

200 

 
 

87,375 
105,476 

  
(5,468) 

‐ 
 
 

(5,738) 
(2,952) 

‐ 
(992) 
(508) 

‐ 
(13,250) 

‐ 
(97) 

 

 
(265,854) 
(141,561) 

  
87,456 

6,900 
 
 

20,571 
‐ 
‐ 
‐ 
‐ 
‐ 
‐ 
‐ 
‐ 
 
 

20,903 
‐ 

  
1,992,878 

44,012 
 
 

214,208 
9,870 

701 
‐ 

249 
2,336 

56,226 
‐ 

103 

 
 

4,566,613 
597,212 

Total funds 
 

7,332,699 
 

452,299  (436,420)  135,830  7,484,408 

Transfers 
£ 

 

 
‐ 
‐ 
 
 
‐ 
‐ 
‐ 
‐ 
‐ 
‐ 
‐ 

(330,635) 

‐ 
 
 

330,635 
‐ 

 

‐  

20. Movement in funds 

Endowment funds represent those assets which must be held permanently by the Area MeeƟng. 

The Samuel Robins fund arose when Samuel Robins (in a will dated 23rd April 1711) bequeathed a building 
in Gentleman’s Walk in the Market Place in Norwich to the Society.  Today the fund principally consists of 
listed investments derived from the sale of the building in 2000, two properƟes leased to the Assist Trust, 
24 PoƩergate (together with the linked coƩage) in central Norwich and cash on deposit to fund investment 
in the redevelopment of 24 PoƩergate. 

Income arising from this endowment fund can be used in accordance with the objects of the Area MeeƟng.  
Any capital gains or losses arising on the investments form part of the fund.  Investment management 
charges and legal advice relaƟng to the fund are charged against the fund.  

The Helen Widdowson fund arose from a bequest of a member of the Society, Helen Widdowson.  Income 
arising from this endowment fund must be used in accordance with the objects of the Area MeeƟng and, if 
possible, to support the upkeep of the fabric of North Walsham meeƟng house and its contents. 

Restricted funds arise from income that is to be used for specific purposes as laid down by the donor. 
Restricted funds include the following:  

The Jay Reddaway fund arose from a bequest of a member of the Society, Jay Reddaway.  This fund must 
be used within the objects of the Area MeeƟng and to support Wells‐next‐the‐Sea Local MeeƟng. 

The Thomas Buckingham fund, which has arisen from a donaƟon from the Thomas Buckingham Trust prior 
to the winding up of that charity. The fund is restricted for the relief of poverty of poor Friends. 

Unrestricted funds can be used by Trustees within with the charitable objects of the Area MeeƟng. 
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22. Prior year statement of inancial activities 

  2020  2019 

 

Note 

Unrestricted 
funds 

£ 

 Restricted 
funds 

£ 

 Endowment 
funds 

£ 

 Total funds 
 

£ 

 Total funds 
 

£ 

Incoming resources 
 Voluntary income  

 
2 

 
85,537 

  
352,107 

  
1,952 

  
439,596 

  
113,904 

 Investment income 3 84,875  3,780  ‐  88,655  110,144 

 AcƟviƟes for generaƟng funds 4 29,342  ‐  ‐  29,342  69,785 

 Income from Quaker acƟviƟes 5 3,300  ‐  ‐  3,300  2,051 

Total incoming resources  203,054  355,887  1,952  560,893  295,883 

Resources expended 
 Cost of raising funds 

 
3,4 

 
146,364 

  
2,995 

  
6,295 

  
155,654 

  
180,942 

 Expenditure on Quaker acƟviƟes 5 119,103  9,561  ‐  128,664  132,754 

Total resources expended  265,468  12,556  6,295  284,318  313,696 

Net incoming / (outgoing) resources for 
the year  

(62,413)  343,331  (4,343)  276,565  (17,812) 

Listed investment gains/ (losses) 
Gains/(losses) on sale of 
 investment properƟes 
RevaluaƟon of 
 Investment properƟes 
 FuncƟonal properƟes 

15 23,545 
 
‐ 
 

40,000 
‐ 

 11,315 
 
‐ 
 
‐ 
‐ 

 25,883 
 
‐ 
 
‐ 
‐ 

 60,693 
 
‐ 
 

40,000 
‐ 

 220,738 
 

(34,500) 
 
‐ 
‐ 

Net movement in funds in the year  1,132  354,646  21,490  377,268  168,426 

Fund balances brought forward 
 at 1 January 

 
4,784,003  244,917  1,926,512  6,955,432  6,787,006 

Fund balances carried forward 
 at 31 December 

20 5,026,852  357,846  1,948,002  7,332,699  6,955,432 

Transfer between funds  241,717  (241,717)       
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