










Changing Lives Housing Trust 

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2021 

REPORT OF THE TRUSTEES 

Accommodation rovided 108 

Accommodation rovided 35 

CLHT currently operates in four London boroughs namely; Greenwich, Bexley, Croydon and Merton. 

In 2021 Changing Lives Housing Trust in attempt to help the homeless during the Covid-19 increased its 24/7 projects 
and this in turn increased our spending on concierge (tenants' welfare) significantly to be able to provide intensive 
floating support during the COVID pandemic. 

Inclusion into the mainstream and tenants' engagements 

CLHT supported a number of tenants with weekly Key working sessions, support plans and risk assessments 
and helped them to be ready for independent living as soon as possible. 

CLHT supported and helped tenants to find jobs in 2020/21 

CLHT supported tenants to move to a private rented accommodations 
Various support given to CLHT tenants includes referral to external agencies like Adult social services like 
MIND, OXLEY, alcohol and substance misuse agencies. 
CLHT supported several tenants to register with GP's, apply for appropriate benefits, set up bank accounts and 
budgeting. 

CLHT provided Regular support/ referral for work, training and education. 
CLHT provided over 50 mini welcome package to help new tenants settle quickly into CLHT accommodation 

Worked with FareShare to provide free food to tenants/residents 

Other achievements in 2020/21 

CLHT helped tenants into private rented accommodations and helped in specific tenants in Croydon to take 

place in the fast-track project to help them to get council accommodation. Some tenants have been positively moved 
on into independent rented accommodations. 

ACCOMMODATION 

CLHT's accommodation has been sources through a selection of private landlord and estate agents which meet the 
needs of CLHT's tenants in tem1s of living standards and location. CLHT's property stock is split between referrals 
from other organisations and the local government. 

CLHT housing stock is a mixture of self-contained and individual rooms in a shared accommodation which is used for 
the homeless and rough sleepers. 

The charity currently provides an affordable accommodation to clients in The Royal Borough of Greenwich, Croydon 
Council, Bexley Council and Merton Council. 

FLNANCIAL REVIEW 

Principal funding sources 

The Charity's principal funding source is largely from rent by the local councils and weekly service charge by tenants. 
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