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ADMINISTRATIVE INFORMATION

All Saints, Denmead is in the county of Hampshire. It is part of the Diocese of Portsmouth within the
Church of England. The correspondence address is:

All Saints, Denmead Parish Office
Hambledon Road

Denmead

Hampshire

PO7 6NN

Telephone: 023 9226 8757

Incumbent: The Reverend Emma Racklyeft
Curate: The Reverend Jack Williams (left summer 2022)
Licensed Lay Minister (Reader): Mr Peter Mitchell
Churchwardens: Mr Mike Gaskin
Mrs Amanda Hillyard
Parish Office Administrator: Mrs Claire Holland (resigned May 2022)

Mr Terry Davies (joined September 2022)

AIM AND PURPOSES

Our Vision is to be a welcoming, growing, vibrant church for the community of Denmead.

All Saints Parochial Church Council (PCC) has the responsibility of cooperating with the Incumbent,
Revd. Emma Racklyeft, in promoting within the ecclesiastical parish the whole mission of the church,
pastoral, evangelistic, social, and ecumenical. The PCC is also specifically responsible for the

maintenance of the Church and Church Hall complex.

The PCC is committed to our Vision to be a welcoming, growing, vibrant church for the community of
Denmead.

We want to be a people who:
KNOW God — Father, Son and Holy Spirit and worship Him in spirit and truth.
GROW in our faith and discipleship through prayer, study, and trust in God.

SHOW God’s love by serving our community, sharing the good news of Jesus in the power of the
Spirit.



The PCC acknowledges that at the heart of church life is a desire to help as many people as we can to
encounter God. Therefore, the PCC has adopted several Values which form and shape our corporate
church life.

Loving (Matthew 22: 36-40 and 1 John 4: 7-12)
In all that we are and do, we will seek to love God with all our heart, soul, mind, and strength and to
love our neighbour as ourselves.

Welcoming (Romans 12: 9-18)
In all that we are and do, we welcome everyone. Every person in our community is important. We
want each one to feel at home with us.

Generous (2 Corinthians 9: 5-7)
In all that we are and do, we will seek to be a blessing to others, generous with our time and
resources.

Prayerful (Romans 8: 26-27 and Philippians 4: 6-7)
In all that we are and do, we will be committed to shaping our lives by grace. We will be regular and

consistent in prayer, encouraging one another to keep God at the centre of personal and community
life.

Missional (John 3: 16 and Romans 8: 18-20)
In all that we are and do, in every area of life, individually and together, we will reach out to others in
the love of God.

Biblical (2 Timothy 3: 16 and Psalm 119)
In all that we are and do, we will seek to follow God’s ways, understanding and keeping the truths of
Scripture interpreted and taught by the church down the centuries.

Spirit-filled (Acts 2 and Ephesians 5: 18-20)

In all that we are and do, we will allow the Holy Spirit to lead and guide us. We want to see the fruit,
gifts and presence of the Spirit in our lives, an ever-increasing Christlikeness in our character and
conduct.

Courageous (Joshua 1: 9)
In all that we are and do, we will seek to be a community that has big dreams, courageous hearts,
takes risks and is always looking to see where God is at work.

It is this vision, and these values, that focuses the PCC’s work and have led the PCC to create a two-
year Mission Action Plan. This Mission Action Plan is a working document and is constantly under
review. The latest version is attached at the Appendix.



STRUCTURE, GOVERNANCE AND MANAGEMENT

The Parochial Church Council is a corporate body established by the Church of England. The PCC
operates under the Parochial Church Council Powers Measure. The PCC is a Registered Charity, No:
1134705.

The method of appointment of PCC members is set out in the Church Representation Rules. At All
Saints, the membership of the PCC consists of the incumbent (our Vicar), the Churchwardens, the
Licensed Lay Minister (Reader) and members elected by those members of the congregation who are
on the electoral roll of the church. All those who attend our services/members of the congregation
are encouraged to register on the electoral roll and stand for election to the PCC.

The PCC members are responsible for making decisions on all matters of general concern and
importance to the parish, including deciding on how the funds of the PCC are to be spent. New
members receive initial training into the workings of the PCC. Given its wide responsibilities the PCC
has two support committees, each dealing with an aspect of parish life. These are the Church Fabric
and Church Hall Management, and both are responsible to the PCC and submit regular reports.

PCC members currently serving as this report was approved are:

Incumbent / PCC Chair: The Reverend Emma Racklyeft

Curate: Vacant

PCC Vice Chair: Mr Derek Gilbert

Licensed Lay Minister (Reader): Mr Peter Mitchell (Co-opted)

Churchwardens: Mr Mike Gaskin (H & S Officer and Parish Safeguarding Officer)

Mrs Amanda Hillyard (Verger)
Youth & Family Community Leader: Mr Lewis Jones (Co-opted)
Representatives Deanery Synod: Mrs Julia Parsons

Mr Fritz Simpson
Elected PCC members:
Mr Paul Hillyard PCC Treasurer
Mrs Helen Boundy
Mrs Diana Dey

Mrs Karen Gaskin Pastoral Care Team Leader

Mrs Kim Markham

Mr Don Tocher GDPR Data Protection Officer
Mr Steve Venn Chair of Fabric Committee
Independent Examiner: Mr Steve Furby, 1 Carpenters Way, Denmead, PO7 6GH



Bankers: Lloyds TSB Bank plc & Nat West Bank plc - Waterlooville
branches

Church Architect: Christopher C Cook Dip. Arch. R.I.B.A
Axis Architecture
The Old Post Office
Station Road
Wickham
PO17 5JA
01329 832405

Churchwardens Report

It has been a pleasure this year to see so many of our church family, events and activities return after
2+ years of restrictions, although understandably there has still been an element of caution. It was a
delight in January to celebrate 5 years of Revd. Emma being our Vicar! We have much to be thankful
for, as she has led us through some challenging times, but has always held fast to the vision and
values of our community here at All Saints.

We are always amazed by the generosity of people’s time and talents, that allow the church and its
grounds to be maintained to a very high standard and various events to take place too. The Platinum
Jubilee Street Party in June was an excellent example of this, as there was lots to do in preparation,
including the knitting/crocheting of hundreds of red, white and blue flowers to make bunting to hang
round the outside of the church and grounds. The celebrations brought the whole community
together, with the grounds of All Saints being used for a variety of activities and providing space for
picnics and games.

We would like to take this opportunity to thank everyone for their continued support and for us to
express what a privilege it is to serve in this role.

Amanda Hillyard and Mike Gaskin - Churchwardens

Volunteers and Stewardship

We would like to say a HUGE thank you to all the volunteers who work so hard to make our church
the lively and vibrant community it is. Most of the activities mentioned in this report, and many
others besides, are carried out by volunteers who give of their time and talents to enable the smooth
running of all aspects of church and community life. Thanks also to the generosity of regular financial
givers we can maintain the upkeep of our church complex and continue the pastoral work in the
community. All Saints would not exist without you all.

Revd. Emma Racklyeft, Amanda Hillyard and Mike Gaskin — Churchwardens



Safeguarding Report 2022

In the last APCM, | reported that much of the 2021 safeguarding work at a National and Diocese level
was to develop an improved Safeguarding programme following the Independent Inquiry into Child
Sexual Abuse.

The two key changes affecting Parish safeguarding workload in 2022 was the introduction of:
1. The safeguarding ‘learning and development framework’
2. The Parish Safeguarding Dashboard.

Much time has been spent at a Diocese and Parish level to fully understand the precise requirements
and to ensure that the former had sufficient resources to lead this. At the end of 2022 the Diocese
prepared more detailed guidance particularly with respect to training for church officers and
volunteers. This has helped to ensure both consistency and a clearer understanding of the
requirements.

The All Saints Parish Safeguarding Officer, Vicar and PCC put a plan in place to obtain Level 2
accreditation for our Safeguarding Parish Dashboard in 2023. | would also like to thank all our staff
and volunteers who have supported these changes thus far.

In 2022 our Parish Safeguarding Officer has become an accredited Safeguarding Trainer which has
given us flexibility and additional options to train our church officers.

During this period of transition, the PCC and Incumbent continued to have in place; policies,
procedures, processes, training and reporting to ensure that our Parish adheres to all safeguarding
obligations to protect children and vulnerable adults. A safeguarding report was prepared and
reviewed by the PCC at every meeting.

Should you have any question or concern with respect to safeguarding please do not hesitate to
contact me or the Diocese Safeguarding team.

Mike Gaskin, Parish Safeguarding Officer.

Health & Safety Report 2022

Health and Safety legislation applies to Church buildings. The overall responsibility for adhering to
these rules is with our Vicar, supported by our Churchwardens and the Health & Safety Officer.

All Saints Health and Safety Policy is the primary document which outlines what we must do in
addition to confirming our commitment to the Health and Safety of all people using our building and
grounds. The Policy is updated every two years and was last reviewed and approved by the PCC in
March 2022.

External testing of our fire extinguishers, portable appliances, gas, and electrical systems were
completed in accordance with the regulations. In addition to this, tests were carried out on the
lightning conductors and a certificate was issued. Our contractor has proposed some additional
remedial work to the system which will be reviewed by the PCC in 2023.



In addition to our core responsibilities the Health and Safety Officer carries out periodic reviews of
our church premises and documentation including the accident/near miss reports. All findings were
reviewed by the PCC. Three inspections were carried out in 2022 and three items required follow up.

On 3rd July 2022, a fire drill was conducted during the main Sunday service, and we evacuated
everybody from our building in 6 minutes and 20 seconds. Thanks, should be given to the Church

Fabric committee and those volunteers who continue to maintain our premises.
Mike Gaskin — Health & Safety Officer

General Data Protection Regulation (GDPR)

Since 2018, All Saints, Denmead has spent a significant amount of time: planning, identifying, and
managing data, to maintain GDPR compliance.

All new and existing parishioners have been requested to complete a GDPR form to ensure we have
up-to-date contact details and that we can comply with their contact requirements.
Don Tocher — GDPR Data Protection Officer

Church Fabric Committee

A couple of working parties were organised during the year to keep up with the necessary tidying
around the grounds.

The fence between the Church grounds and the Kidmore Lane properties blew down early in the year
and was professionally replaced.

Repair and maintenance jobs continued as required, including:
e The sound system in the Church Hall was upgraded using components from the old Church
system.
e Various problems with the toilets, which were fixed.
e Investigation continues into the effectiveness of lightning conductors — this should be
completed early in 2023.

Planning began on a project to establish a wildlife-friendly garden on a part of the large lawn, and it is
hoped this will get underway in 2023.

Many thanks to all who have helped in keeping on top of this work.

Steve Venn — Church Fabric Committee

Parish Office

2022 was in part a difficult year, as the Parish Administrator position was vacant for a few montbhs. |
was appointed in July and took up my position in September and | have settled into the role quickly.
The office has been very busy with the preparation of the paperwork required for Sunday services,
baptisms, weddings, funerals and many other the church activities. The first prayer course started in
September and was run over an eight-week period, which was well attended, and handouts were
produced from the office for each attendee. Additional duties have been added to the role, which



have increased the workload, but the effect of this has been positive, so the office has been busy, but
it is a very interesting job. Tracking the payments as they come into the account and then making
outgoing payments as and when required has continued to bring a better balance to the running of
the Parish Administrator position.

| am pleased to report that the bookings for 2022 were strong, with both regular and occasional
bookings. There has been good feedback from the hall users, who have made regular bookings
throughout the year. Terry Davies - Parish Administrator

Sanctuary Guild

Many thanks to the Sanctuary Guild members for their continued
commitment, very loyal support, and cheerful help over the past
COVID restricting years. A more normal year enabled us to
resume arranging flowers in the big altar pedestal and in the
Church on all Festival occasions and for weddings when
requested. Donations from arranging the flowers for weddings
during the past two years have enabled us to send £180 to the
Rowans Hospice, the Vicars nominated charity. Mothering Sunday o . ;
posies were made, Harvest arrangements, the Poppy pedestal, Advent ring and Chrlstmas saw the
theme ‘Follow the Star’ imaginatively interpreted. Red, white, and blue displays commemorated the
celebration of the Platinum Jubilee of Queen Elizabeth Il. We remember long-standing member Leila
Waterman, as well as Valerie Kunzle who designed and painted our flower Rota’s for us over many
years.

The Church Flower Club continues to flourish and has raised £1,200 for their nominated charities,
Rowans Hospice and The Society of St. James. The Sanctuary Guild would like to sincerely thank the
Flower Club for their continuing donations towards the cost of flowers used in the weekly pedestal.
Any member of All Saints congregation who has sewing skills or an interest in Flower arranging is
most welcome to join us. Lesley Hallett Chair

Church Hall Management

The Hall Management Committee met three times in the period. At the first meeting in February the
main item of business was confirmation of the arrangements for the refurbishment of the Servery.
This work was successfully completed at the beginning of March. Throughout the period the
Committee continued to review our Covid-19 requirements and provisions. The Hall audio system was
successfully updated and refurbished during the period. The Hall continues to be utilized extensively
by the Church and the wider community.

Trevor Wright — Chair of Management Committee



Havant Deanery Synod

Havant Deanery Synod met twice in person in 2022 - in June at St. John the Baptist Church Hall,
Purbrook and in November at Church of the Good Shepherd [CoGS], Widley. In 2022 we welcomed
Jonathan Frost as the tenth Bishop of Portsmouth.

The meeting scheduled for March was substituted to welcome Bishop Jonathan on his tour of Havant
Deanery. He visited to see and experience some of the things offered, and to attend an Evening
Event of worship, with an opportunity to be introduced to the Deanery.

Following Bishop Jonathan’s arrival, it was announced that the Diocese intended to provide more
clarity on its direction and priorities. The Deanery was asked to look at two strategic priorities and
consider how they could be incorporated into the Havant Deanery action plan. These are: i) putting
youth and children at the heart of our mission plan and ii): Anna Chaplaincy.

It was acknowledged that children are interacting with the church through various groups; that
volunteers are often willing to help but not lead - limiting implementation of many potentially good
ideas and that where parishes have raised the money, there are part-time paid youth and families’
workers. It was felt that people give money to churches and charities because they can see the
purpose, and there is hope that people will give generously for a vision they believe in.

Presentations of note during the year were made on Anna Chaplaincy, stewardship and mission.

Coleen Jackson (Anna Chaplain) and Debbie Ducille (National Anna Chaplaincy Lead) led their

presentation on Anna Chaplaincy. The main purposes of Anna Chaplains are to offer spiritual support
to the elderly and those who look after them, and to promote the spiritual welfare of older people in
the wider community, particularly those facing challenges living independently. Portsmouth Diocese
was keen to have an Anna Chaplain in every parish/benefice/cluster/etc. and hoped to have the first
20 chaplains trained and ready by November 2022 — by this time, four Anna Chaplains were licensed.

Chris Parker (Diocesan Stewardship Advisor - also known as Generous Giving Advisor), presented
themes which are included in Bishop Jonathan’s Road map for church giving. His talk focused on
generosity and the steps that can be taken to encourage this. With MINT [Mechanisms, Impact, Need
and Trust] in place, a good foundation for generosity can be laid and IDEA [Inspire, Disciple, Embed
and Activate] helps promote giving.

Revd Canon Nick Ralph (Head of Mission and Social Transformation for Diocese of Portsmouth)
presented on the best use of data, to reach and actively encourage the different groups that make up
a parish’s population, into our churches. The clear message was that multiple channels of
communication are required to reach the full breadth of the population. He stated his willingness to
visit the PCCs of individual parishes to discuss their needs.

In other business, Havant Deanery’s request to take its Leadership paper to Diocesan Synod [January]
was omitted in error and delayed due to Bishop Jonathan’s arrival. Following a note of apology, there
were assurances that this would be addressed at the Diocesan Synod in November. There was a

proposal to merge two sub-committees (Mission & Pastoral and Standing & Finance), to form a single
Deanery Council that would cover the full breadth of the two existing groups. This was to be formally
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proposed in November Synod with all the standing requirements being met. At year end no further
update on these was available.

Revd lan Snares left the role of Area Dean and attended his last synod meeting in June, whilst Revd
Kate Macfarlane was licensed as the Associate Area Dean in November.

Julia Parsons and Fritz Simpson — PCC Reps on Havant Deanery Synod
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WORSHIP AND PRAYER

Vicar’s Report

At long last, in 2022 we were able to fully return and re-launch most of our services, groups, and
activities here at All Saints. Many of the tight restrictions of 2020 and 2021 eased away resulting in
less Risk Assessments, hurray! Throughout the year we saw the return of many of our ‘normal’
activities and groups. It was wonderful to open again for Little Stars, to see the return of the
Bereavement Support Group and Coffee and Chat — plus many other groups — each crucial in offering
love, friendship, support, and community. We were able to mark and celebrate key events from
Epiphany, Lent, and Easter, through to Harvest, Act of Remembrance and Christmas — and everything
in between.

In February 2022 the PCC met to pray, reflect and plan with the aim of forming a new Mission Action
Plan, shaped, and inspired as God leads us — this was agreed at our AGM/APCM in May and is
attached as the first appendix to this document. This MAP is a working document; regularly
discussed and reviewed by the PCC to shape and influence our mission, worship, and witness.

Sadly, by Easter it became clear our curate, Revd. Jack Williams would not be ordained as planned,
and in fact would be leaving ministry. So, we said a fond ‘goodbye’ to Jack and his family in the
summer. Jack and his family still live locally, and Jack has settled into secular work once more, and
they are looking forward to welcoming a new family member in 2023!

In June it was wonderful to work with Denmead Parish Council and many local community groups to
plan, prepare and run the Platinum Jubilee Street Party. This was a wonderful event to which more
than 4,000 came! It was good to celebrate the life on an amazing, steadfast, and dutiful Queen and
to celebrate as a community post Pandemic. Sadly, on September 8™ Queen Elizabeth Il died. During
the days of national mourning All Saints became a hub to which the community flocked to pay their
respects, light candles, and sign a Book of Condolence.

During the Autumn term it was great to run The Prayer Course on a Sunday evening. The Prayer
Course ran for eight weeks using Pete Grieg’s book ‘How to pray: a simple guide for normal people’
About 20 people engaged each week, finding both the book and the course encouraging and
insightful, taking us deeper in faith and trust. In 2023 we hope to run The Prayer Course 2.

With most of the Covid restrictions fully eased | was able to return slowly to many of the wider
community groups and services. | was able to return on a fortnightly basis to the Infant School, and
lead assemblies and offer RE teaching to specific year groups. Visits to all four local care/residential
homes returned to a monthly visiting pattern. And we were able to visit people at home for
Communion or a Pastoral Visit with fewer restrictions necessary. During 2022 we continued to offer
Pastoral Offices for our wider community. Sadly, there continued to be many funerals — but also a
significant increase in Baptisms/Thanksgivings and Weddings — each a real pleasure and delight to
conduct. In December it was a great joy to prepare several of our youth group who were then
confirmed by Bishop Jonathan at Portsmouth Cathedral.

My role as Vicar at All Saints is only eighty percent of my time. With my other twenty percent | serve
as an Assistant Director for Diocesan Ordinands. This role involves working with a small vocations

team to discern, guide and lead candidates through a discernment process ready for training and

12



study before Ordination within the Church of England. | really enjoy this role and it allows greater
flexibility with my time here in the parish.

And so, 2022 has been a year of respair: renewal and fresh hope as we’ve restored and renewed
much of our worship and prayer as a church, and our witness and mission to this community. As we
move into 2023, I’'m excited with the new opportunities to reach out to our community with the good
news of Jesus, in the power of the Spirit — that All Saints may be a church that is growing, vibrant and
welcoming for all in Denmead.

| want to express my thanks to the staff team, Peter, Terry, Lewis, to the Churchwardens Amanda, and
Mike, and to the wider PCC who encouraged, prayed, went above and beyond to support me, and to
ensure that wherever possible, we remained fixed in our focus on God, resolute in our desire to
worship and deepen discipleship, and intentional in sharing God’s love, mercy and forgiveness with
our community.

Revd. Emma Racklyeft

Congregation Statistics

The numbers attending All Saints are measured each October in order that the church can report to
the Diocese its average weekly attendance, a statistic used in the assessment of the church’s Parish
Share payment. However, the figures in recent years have been disrupted by the Covid Pandemic.

In 2022 our average weekly attendance at morning services: Adults: 101 Under 18: 28.
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CHILDREN, YOUTH and FAMILY WORK

Little Stars Baby and Toddler Group

Meets on Fridays from 9:15-11:15 during term time. We had to say a sad goodbye ALL SAINTS
to Tracy Ahearn who joined us on team in 2021 but is no longer around on Friday L | TT L E
mornings as she welcomed her new grandchild and took on extra grandparent STA R S
duties — Let me say a huge thank you to Tracy for all the time and support she
gave us. We are so blessed to welcome Gill Byrne and Miriam Thompson on the
team, they help with the clear-up and serving refreshments but most of all we are blessed to have
them come alongside our grown-ups to chat, support and build relationships showing Gods love. We
are also blessed to have an amazing refreshments team preparing and serving snacks for all who

attend, they keep us going and bring smiles to everyone’s faces. In November we gave our donations
to Children in Need and raised over £50.

BABY AND TODDLER GROUP

Lewis Jones — Youth and Family Community Leader

Youth at 10am
Meeting on the first and third Sundays of each month, for young people aged 11-  ALL SAINTS

YOUTH
2022 was an exciting and somewhat delicious year as we welcomed the start of

our ‘Youth Bake Off’ where we challenged our young people to bake once a month AT /| OA M
— each bake was then tasted, judged, and shared with the whole congregation

during refreshments after the main Sunday service. We have some very talented bakers and some

very creative young people — it has been a joy and we are looking forward to 2023 as we start our

‘Youth Bake Off Book Project,” where we hope to release a charity recipe book including some of the
amazing recipes that were created.

As well as enjoying some moreish bakes we dug deeper into Scripture whilst having fun, sharing our
thoughts, and encouraging each other as we get to know God personally, grow in our faith and look
at how we can show God’s love as we live out our lives in a series on prayer, and ending the year
looking at specific bible characters.

Lewis Jones — Youth and Family Community Leader

Messy Church

Messy Church meets once a month, on the third Saturday at 3.30-5.30pm. It
involves art, craft, singing, games, stories, prayers and sharing a meal together.
Sadly, we were not able to get Messy Church up and running as early as we had
hoped, but in September 2022 we started back. We welcomed 46 people (16
families) in September where we looked at the story of the Prodigal Son and in
October, we saw over 70 people (25 families) come through our doors to enjoy the parable of the Rich
Fool, we were blessed with similar numbers for November and December. It was great to be back and
reaching out to our local families. We are very much looking forward to 2023, but couldn’t do it without

14



our fantastic team, thank you! — If you would like to support Messy Church with your time please do
speak to Lewis. Being on the Messy Church team is very rewarding, bringing the church to families and
being a part of their Christian walk all whilst having fun.

Lewis Jones — Youth and Family Community Leader

Jesus, Light Up Denmead

This initiative started in October 2020 to shine the light and love of God to our

young families across Denmead. After a successful start in 2020 and an amazing

year in 2021 we got to work planning for the major events in 2022.

We launched The BIG Pancake Party (1st March) where we opened our doors and

invited families in to fill their own pancakes, play games, make crafts, and build

relationships. One lady left a comment on Facebook saying “We had a lovely time.

Thank you so much ¥” and people have been talking about it all year.

In April we made way for our Easter Extravaganza an eggciting day full of Activities, Games, Crafts,
Hot Cross buns, and the retelling of the Easter Story. We also encouraged families to paint rocks to
hide around the village as part of the ‘Denmead Rocks’ group —around 70 rocks were decorated at
the Easter Extravaganza, then later hidden around Denmead along with 10 special golden Easter
Rocks that could be handed in and exchanged for prizes.

In October we launched our Pumpkin Café where we welcomed families in for activities, games and
food including Hot Dogs, nachos, and fruit. On each café style table, we also had a pumpkin where
families were encouraged to write down things they were grateful for over the year.

Then in December, we kept it simple with a few Christmas-themed Rocks hidden around the village
and a competition to Count the stars: people were encouraged to come into the church to count the
number of stars on display around the church - the total coming to 398. We received many, many
entries but only one came close at 397, winning a prize of £25. It was wonderful to see so many
families coming into the church and looking around — many asking questions about the plaques, the
chapel, the font and more.

Lewis Jones — Youth and Family Community Leader.

Denmead Junior School

In November 22 we were able to return to the Junior school. | now attend assemblies with the
opportunity to share God's word and love. We also welcomed the whole Junior School into the
church for their Christmas assemblies, with each group sharing the Christmas story in creative ways.
It was a blessing and a privilege to be a part of this special time and we are looking forward to even
more engagement with them in 2023.

Lewis Jones — Youth and Family Community Leader
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Denmead Infant School

Over the last year it has been wonderful to lead an assembly on a fortnightly basis with the children
at Denmead Infant School covering key Bible Stories and values such as Love, Friendship, Resilience
and Strength. I've also been able to lead some RE teaching at key points covering topics such as
Creation, Easter, People who help us and Special places of worship. We’ve also been able to
welcome the children and staff to All Saints at Harvest and Christmas. Each assembly or visit has
given opportunity to share God’s love and truth. I've also been able to continue in my role as
Community Governor at the Infant School, attending regular Governing Body meetings and
supporting work in the Early Years.

Revd Emma Racklyeft

Kids at 10

Kids at 10 is for children aged three to eleven and has its own worship space in ALL SA|NTS
the church hall during the 10 am service every first and third Sunday of the

month, the children returning to the church before communion is shared, so that K | D S
they may receive a blessing from the minister and the whole church family joins

together for the conclusion of the service. AT 1 OA M

Kids at 10 has welcomed 33 different children over the past year with a core group of 9 or 10 children
attending most sessions and 5 or 6 other children coming regularly. We have a group of 7 leaders and
helpers and are very grateful to them for continuing to give up their time to plan, to prepare and to
lead our young children in deepening their understanding of God and Jesus and growing and
developing their own personal faith and discipleship. Each week we aim to follow the Gospel reading
for that Sunday morning, ensuring that our children are receiving the same message as the wider
church, exploring this though illustrated Bible readings, prayers, games, discussions, art and craft,
which the children enjoy sharing with the whole congregation at the end of our services.

Our weekly register and individual registration forms are completed, in line with our Health and
Safety and Safeguarding policies, and we meet occasionally as a Kids at 10 Team to offer guidance, to
discuss issues, and to share ideas and resources for future Kids at 10 sessions.

We have lots of fun and are a welcoming team of people, so if you are interested in volunteering to
help with Kids at 10, please speak to Revd Emma, to Lewis Jones or to either of us; no previous
experience is necessary and appropriate training will be given. We work as a team of two or three
each week, with one main leader and one or two helpers, so if you don’t fancy the planning but do
enjoy having fun and doing crafty things, we’d love to hear from you too.

Helen Boundy and Peter Mitchell — Kids at 10 Leaders
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MISSION AND OUTREACH

Mission Group

We support our 5 Mission charities — CMS (Church Mission Society — Alan and Lexi and family working
in SE Asia), MAF (Mission Aviation Fellowship), The Children’s Society, Friends Without Borders and
IDWAL (Inter Diocesan West Africa Link) with prayer, correspondence, and monetary donations.

Our proposed Mission Sunday BBQ was again postponed until 2023, when it is hoped that Alan and
Lex (our CMS links) will be able to join us (whilst home on furlough) as well as other representatives
of our mission charities. We do hear regular updates in church services about the work of our
supported charities.

- In May we held our Christian Aid free coffee morning in the church hall — it was very well attended
and over £2723 + Gift Aid was raised during the week and the E-envelope scheme was successful.

- There was no parish visit to Ghana in 2022, but Bishop Felix of Koforidua diocese stayed in Denmead
and worshipped at All Saints, prior to the Lambeth Conference, in July.

- We were fortunate to welcome Beth Racklyeft onto the group in September and she has agreed, in
the first instance, to revamp the notice board and keep it up to date. Sadly, Mike Gaskin has had to
step down, due to work commitments, but he has agreed to coordinate Christian Aid week until a
new person is found.

- Keith Varney joined the men’s breakfast in November and gave an interesting talk about the work of
MAF — he will be returning in 2023 to talk to the Mothers Union.

- Two members of this group attended the AGM of ‘Friends without Borders’ and gave a very
interesting and comprehensive report of their work.

- Two Christingle services were held on Christmas Eve (proceeds of which went to the Children’s
Society) and both were very well attended. Christingles will take place in 2023, but not on Christmas
Eve.

More sad news hit us at the end of 2022 when it was announced that Traidcraft had gone into
administration. However, Angela has sourced Fair Trade Christmas cards so hopefully we may still
have an open day each year.

Committee members of the group for 2022 are:

Revd. Emma Racklyeft, Diana Dey, Peter and Jane Dickinson, Angela Herring, Julia Parsons, Beth
Racklyeft and Claire Thompson.
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Mothers’ Union

It has been lovely to have a full programme of monthly meetings during 2022.

We have sent over £400 for various MU projects at home and overseas to help families in need. Our
friendly meetings are very varied although we always start with prayers. We also occasionally join
with other members from across the deanery. At present we are being run by a committee with
various members taking a lead. We have 25 members and non-members are always welcome at our
meetings. Liz Venn, on behalf of the MU committee.

Pastoral Care

Pastoral Care Visitors. We continue to have a dedicated, loving and gracious team ALL SAI NTS
of Visitors, visiting people in the parish, with some Visitors taking Home PASTORAL CARE

Communion to our parishioners. - n "
We have well established relationships and some quite new, and sadly some dear il
friends have gone to glory, and we are all the richer for knowing them.

As a team we met in March, June, and October. | would like to say a heartfelt thank you to all the
team. “We love because He loved us first." 1 John 4:19

Karen Gaskin — Pastoral Care Leader

Bereavement Group

The group continued to meet monthly throughout 2022 on the fourth Wednesday

of the month. We have a core of regular attendees; some have moved on during ALL SAI NTS
the year and others have joined us. We organised a program of speakers from BEREAVEMENT
local charitable organisations and covered various topics related to bereavement SUPPORT GROUP
issues. The group enjoyed a visit to Stanstead Park Garden Centre for a set

afternoon tea in June and we had our normal ‘Christmas Lunch’ at the White Hart in November.

Our meetings generally follow a pattern of a short talk followed by some discussion questions with
feedback. We then have a light-hearted quiz or game followed by tea and cake provided by our
volunteer helpers. We make no charge for the group or the tea but many of those who come like to
give a small donation. This money is used for occasional expenses for the group, but the majority is
given to charity, usually to those who come to talk to the group about their work. These are the
donations we made in 2022: Waterlooville Food Bank £100. Citizen’s Advice Bureau £30. Memory
Clinic £15. Wacky Wednesday Ukulele Group £40 and Samaritans £50.

Many thanks to all the helpers who give of their time and energy to help with the Bereavement
Group. Especial thanks to Revd Emma who has supported the group and been a regular attender
over this last year and many before that. We will miss seeing her so often in the coming year, but
fully understand the need to establish a regular day off during the week to enable her to manage her
busy workload.

Jeanette Power
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Home Groups

We started 2022 with five home groups meeting regularly (sadly one group had closed by the end of
the year, but we will re-establish a new group in 2023). These groups meet (fortnightly or
thereabouts) to study the Bible, pray, encourage one another, and share together socially. If you're
not yet in a home group, I'd really encourage you to join one, they are a great place of care,
friendship, and fun! Information about the groups can be found on our church noticeboards.

Revd Emma Racklyeft

Coffee & Chat Mornings

Although we have passed the baton of the organization of Coffee and Chat to one of

our hosts, Alistair Johnston at the beginning of 2023, together with the Rota for the ALL SAINTS
next six months, we are pleased to report that the Tuesday morning session has gone CO FFE E
from strength to strength, after the awful couple of years of COVID restrictions. It

had been our joy & privilege to organize Coffee and Chat for several years, but we AN D CHAT
both felt it was the right time to hand it over to a younger and more “athletic” host!

Although we are sad that some of the long-standing guests are no longer with us, the numbers for
the session are very encouraging although there is always a welcome for new people. A cup of tea or

coffee together with a biscuit and good company for 50p must be the best bargain of the week!

We would like to thank the hosts, both past and present, for their unstinting help without which this
valued Community asset could not have been run.

Sylvia & John Morphett

Men's Group

We breakfasted five times hearing stories of life, faith and encouragement from ALL SAINTS
members. We walked three times, around Denmead, over Portsdown Hill and to I/
World's End. We curried once. We bowled once. We skittled once. We barbequed M E N S

once, on one of the hottest days of Summer! G RO U P

Relationships were built. Newcomers were welcomed. Members of Crookhorn church men's group
were hosted. We reflected on The Queen's Platinum Jubilee. We heard some other faith viewpoints
and Mission Aviation Fellowship gave us a new view of serving others.

We were blessed! We hope to be a blessing. We welcome men, trying to encourage each other to
make life and faith work well.

John Byrne, Paul Over and Don Tocher — Men’s Group Leaders
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The Parish Chronicle

Denmead Parish Chronicle: following its post COVID relaunch in May 2022, eight monthly copies have
been distributed by 42 volunteer distributors to 761 homes and premises in the Denmead area. A
credit was given to those subscribers who had paid in advance when the publication ceased in 2020
and a discount was given to advertisers to encourage them to advertise again in the new

publication. Copies of the Chronicle continue to be available to purchase in the church and at
Parkers in Hambledon Rd. Pearsons Estate agents also ensure that a complimentary copy is included
in each welcome pack for new families moving into or within the village and complimentary copies
are also provided to each of our nursing homes.

Overall, the publication made a budget loss of £2,300 but this is more than covered by the surplus
transferred to general church funds in 2020 and overdue advertising fees.

The return of the publication has been widely welcomed particularly due to the presence of all village
activities and events being in one place. The continued support of subscribers, advertisers, article
contributors and distributors is much appreciated and will ensure that it continues to be valued in
2023.

Paul E. Over — Parish Chronicle Distribution

Church Website & Facebook

The website and Facebook page continue to be an extremely beneficial means of making regular
connections with our local community. We no longer stream Morning Prayer daily, but we’ve been
able to stream several funerals and weddings during the year and continue to live stream the
majority of Holy Communion Services (10am on the first and third Sundays). Although it is impossible
to know exact figures, many people clearly appreciate these services being available online.

Steve Venn and Revd. Emma

Art Exhibition September 2022

The popular Art Exhibition made a welcome return after its Covid break! It was good to have the
opportunity to display the local artists work again after a few years’ hiatus. We received work from our
regular artists and showed off some new talent this year with nearly 250 paintings. The Exhibition is a
wonderful outreach into the community, welcoming many into the hall to admire and purchase local
artwork and meet up with old friends over a cup of tea.

The atmosphere in the hall was buzzing throughout the weekend and we were very grateful for the
team of volunteers who manned the door, acted as stewards and those that made the teas. We sold
25% of the paintings and raised funds traditionally used to maintain the organ and church charities.
New artists are always welcome, and details are available on the church website for this year’s
exhibition in September.

Tina Cottam - Member of the Art Exhibition Team
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Concerts

We were delighted to welcome back the Band of His Majesty’s Royal Marines to perform their annual
concert. After restricting numbers last year, it was great to be able to sell a full complement of tickets
this year. The full audience was not left disappointed with another wonderful programme of music
starting for the first time with God Save the King. The band gratefully devoured a delicious meal
cooked by the catering team at Oaklands after their rehearsal before providing us with a full
programme of entertainment. The band and audience enjoyed a wonderful spread of food during the
interval kindly prepared and donated by members of the church family. The Band are always happy
to come to Denmead as they receive such a positive welcome from their ardent followers - tickets
sold out very quickly again raising money for the church’s work in the community. The Band use the
concert as part of their training program and so we look forward to welcoming them back in
November 2023. Once again thank you to all the supporters of this event, especially the team of
hard-working volunteers who helped on the night.

Tina Cottam - Concert Coordinator
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FINANCIAL REVIEW

Overall. 2022 was another challenging year for the church in respect of its finances. Fundraising was
however back on track as we had both the Art Exhibition and the Royal Marine Band to boost our
income. Fortunately, we have a high percentage of givers in the Parish Giving Scheme or who give via
Standing Order. At the end of the year, we were left with a deficit of £48,737.43 if you include the
loss of £25,440.74 in the valuation of our investments, from the General Fund.

General Fund. The General Fund is the main fund operated by the PCC and is used for income and
expenditure relating to the running of the church, church services, churchyard upkeep, Outward
Giving, and the Parish Share. The Parish Share is by far the largest commitment and is paid to the
Portsmouth Diocese for clergy salaries and pensions and the central costs of all mission and
administration in the diocese. In 2022 General Fund income was £93,749, a 1% decrease on the
previous year. Expenditure was £122,149 a 12% increase on 2021. We therefore achieved a deficit of
£23,296.

Stewardship. We did not hold a Stewardship campaign in 2022 and so it has been three years since
the last one. With the current strain on everyone’s resources it may be prudent not to ask for more
giving with the current state of our finances. We will review in 2023.

Parish Giving Scheme. The Parish Giving Scheme is now in its sixth year and 70% (£39,643) of our
planned giving came via this scheme. 41 of our 64 donors are in the scheme and we are expanding
this number as it eases local administration and improves the church’s cash flow with monthly
payments of Gift Aid.

Charitable Giving. The PCC has agreed to give 10% of its 2021 income to selected charities at home
and overseas. In 2022 charitable giving totalled £9,300 which was given to our five Mission Partners.

Church Hall. Hall income was up from £8,867 to £18,492 while expenditure was up from £12,638 to
£17,061 giving a profit for the year of £1,431. This leaves the balance on the Hall account at £14,220.

Parish Chronicle. We revived the Parish Chronicle during 2022. It made a loss for the year of £3,716
but we are anticipating it will just about break even in 2023.

Investment Policy. The PCC continues to invest its reserve funds in the following accounts: £40,609
in the CBF Global Equity Income Fund; £67,048 in the CBF UK Equity Fund; £15,090 in the CBF
Property Fund; £24.871 in the CBF Investment Fund; and £14,356 in Charifund. All these accounts are
specifically designed for charities and are aimed at the lower risk end of the market. The CBF funds
are managed in accordance with the policies of the Church of England’s Ethical Investment Advisory
Group

Risks and Reserves Policy. Most of the church's income comes from Planned Giving. The loss of ten
key donors would have the effect of reducing the church's income by 33%. The PCC needs to have
contingency plans for the loss of key donors and therefore it is PCC policy to maintain a balance of
unrestricted funds which equates to six months unrestricted payments (equivalent to £48,000). This
money is contained in the General Fund and accounts, which combined stood at £175,000 at year
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end. It is forecast that our reserves would be expended in approximately ten years if there were not
substantial unpredicted one-off donations.

Thanks. Our grateful thanks go to Steve Furby, our Independent Examiner, who undertook the
examination of the funds.

Paul Hilyard — Church Treasurer
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Incoming Resources
PFlanned Ghving (Gift Ald)
Flanned Ghiving (mon GA)
Gift Ald recoverad

Gift Ald accneed
Collections & other ghving

Other voluntary recaipts

Receipts from fundratsing
Receipis from Church activities
Other Income & insurance claims
Inswrance claim accrusl

Faas

Feas accrued

Inwestment income

Total Income

Resources Expended

Church activities

Diocesan parish sharne

Grants (charitahle giving}

Granis (charitable giving} - Accrual
Mizzsion, Education & Support costs
Directly relating to work of the Church
Salanies & pensions

Church admin_

Church Hall rnenning costs

Fartah Chrondcle cosis

Organ costs

Bank charges

DABS

Coat of activities for generating funds
Other expenditure (depreciation on hall)
Total Expendibure

Grogs transfers betwean funds

Met incoming f {outgodng)

Other gains and loases

Realised (sale of invesiments )
Unrealisad {revaluation of investm'ts)
Mat movemsant in funds

Balance bif 1 January

Balance of 31 December

Summary of Financial Activitics

Farish of All Saints, Denmeaad
Summary of Financal Activities
For the year ended 31 December 202

Linrestricted Restrictad TOTAL TOTAL
Funds Funds FUNDS FUNDS
2022 2021

£ 56,02382 E - E E5. 02362 £ 6201228
£ 329147 E - E 3. 21917 £ 384100
£ 1461128 E - E 1461125 £ 1363254
£ a06.07 E - E BOS.OT £ 1,795 86
£ T.67d64 E 38000 E g.05464 £ 9732 T8
£ B2334.75 E I/O0O E 82 7475 £ 91 014 46
£ 651780 E - E 6.517.80 £ 1,388 .00
£ 2064048 E - E 2064048 £ 888875
£ 276.00 E - E 27600
£ 500.00 E 500.00
£ 3,889.00 E - E 3.669.00 £ 200500
¥ - E - E - £ 56300
£ 23178 E 3| F 2ME67 £ 177.72
£ 3205504 E 3| E 3208495 £ 1303047
£ 114,389.78 E 41991 E 114, 80970 £ 10403403
£ BEOT7208 £ - E 85072096 £ 66632 .04

E 11,00000 E 1100000 £ 8.a75.00
£ 8,300.00 E - E 9.300.00
£ 1,867.55 E - E 1,867.55 £ 2067 .62
£ 14 47888 E HO0O E 1481886 £ 24 14331
£ 2411742 E - E 2411742 £ 19,6491 .36
£ 267780 E - E 267799 £ 3.056.42
£ 1706140 £ - E 17.061.40 £ 12638 42
£ 4, 781.00 E - E 4 781.00 E -
E = E 26180 E 26160 £ 447 60
£ agar E - E B3.37 £
£ = £ 1422688 E 142268 £ -
£ 254545 F - E 254545 £ 41222
£ - E 10,000.00 E 10,000.00 £ 10,0060, 00
£ 14399200 E 2302429 E 16701628 £ 147 46300

BI4B8.62 E - E B.A48 62 £

-£ 22 653.59 -E 22 604,38 -E 45 257.97 -£ 4342006
£ - E - E - £ -
-£ 2544128 £ 3, T45.72 -E 29167.00 £ 37 43401
-£ 48,094 87 -E 2835010 -E 7d 444 97 -£ 544505
£ 610,344 98 £ 624 84003
£ 571,250.11 £ 26,350.10 E 544 80001 £ &19.344 .08
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Summary of Financial Activities

Farigh of All Saints’, Denmead
Balance Sheet as at 31 Decamber 2022

Fleed sasets
Tangible fised assets

Current sssets

Stock

Debtors

Short term deposits (Ghana Fund)
Current irvestrnents (cament mankeat valee)
Cash at bank and in hand

Creditors due within cne year

Net cument assets

Total assets - cument liabilites

Creditors due after one pear
Provisions

WET ASSETS

Funds
Unrestricied funds
Restricted funds
Endowmeant funds

Approved by the Parochial Church Councll on ... 2022 and signed on its behalf by

Motes

2022 2021
£ 310,000.00 £ 320000.00
£ 31000000 £ 320.000.00
E - £ -
£ 1.306.07 £ 2 358 BG
£ 246595 £ 1342604
£ 186801346 £ 25736036
£ 54.256.79 £ 26.421.04
-£ 1004226 £ 3122
£ 23400000 £ 29934406
£ 544 00000 £ &19.344.08
£ £
£ £
£ 544 80001 £ 61934486
£ 187 54814 £ 24207961
E 4755187 £ 57 265 37
£ £
£ 544 00001 £ 61934408

Reverend Emma Rackhyeft
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APPENDIX 1

All Saints, Denmead - Mission Action Plan (May 2022 — April 2024)

This is a working document; regularly discussed and reviewed by the PCC to shape and influence our mission, worship, and witness.

(MAY 2022 - APRIL 2023)

PRAYER
Re-introduce the LYCIG ‘Mission Prayer’ at all main services.
Promote Morning Prayer (in person and online)
Autumn 2022 Launch the ‘Prayer Course’ running on a Sunday evening, for

church and community.

Jan 2023 re-establish a monthly, informal, evening service to pray for

growth in our lives, in our church and our local community.

Re-establish ‘prayer walk’ around our village two to three times a year.

WELCOME
Porch redevelopment project to improve the initial welcome into our

building.

Recruit new volunteers to our 10am Welcome Team and share good

practice.

Establish a Welcome Team for our 8am Sunday service.

Update and renew Welcome leaflets/bags.

Update and renew the noticeboards in church.

Outside sign in front garden to welcome people in

Maintain and further develop Website and Facebook page to increase

community engagement.

Re-establish the Parish Chronicle for community.
Deepen relationships between every age at church — So, Youth at Ten,

monthly Bake-Off competitions.

Social events — lunches, picnics, quiz nights, walks, events —to deepen

community.

(MAY 2023 — APRIL 2024)

PRAYER
e Create/resource/train a Prayer Ministry Team
to offer prayer in the chapel after a Sunday
morning service.
e Encourage Prayer Triplets/Partners, and if
possible, intergenerational.

WELCOME
e Ongoing work on a porch redevelopment
project to improve the initial welcome into our
building.
¢ A Welcome Event - once or twice a year an
event to welcome new members/worshippers.



MISSION SUPPORT
e Continue in our support of our five mission partners with prayer, exchange
of news and financial support (weekly updates and noticeboard)
e Update Mission boards regularly (and into weekly update)
e Make use of ‘Mission Slots’ (4t Sundays at 10am Morning Worship service)
to promote our mission partners and encourage wider engagement.

WORSHIP

e June/July 2022 review service time change (9.30 or 10.00am?)
e Jan 2023 Re-establish an evening pattern of worship including
Informal/Praying for Growth, Evensong, and a Healing service.
e Continue to live-stream our Holy Communion worship on 1st and 3 Sundays
of each month.
e Continued development of Morning Worship service with Mission Slots, or
Moments: God in our everyday, or Updates on an area of ministry.
e Continued development of All Together service (2" Sunday 10am)
e Teaching — from Christ the King to Pentecost based in Lectionary provision —
but Ordinary Time theme/topic focussed.

PROCLAMATION, PERSUASION and DISCIPLESHIP
e Make the most of all our key events... Easter, Harvest, Christmas, Carol
Services, Christingle, etc.
e Continue running either Alpha/Bible Course/Prayer Course each year.
e Maintain and develop our Home Group/Men’s Group networks.
e Establish at least one new Home Group
e Establish a group for Women to encourage, support and shape faith.
e Continue to work in partnership with Denmead Parish Council/Community
Groups for Platinum Jubilee Celebrations and Remembrance Commemorations.

MISSION SUPPORT
e Host a Mission Lunch to share mission
news/welcome guests (perhaps our link family
with CMS)

WORSHIP

e Summer ‘Songs of Praise’ type event — with
cream teas!

PROCLAMATION, PERSUASION and DISCIPLESHIP

e Co-ordination of a group to ‘The Big Church
Day Out’ June 2023

e Possible Baptisms/Confirmations

e Possible Quiet Day for prayer and reflection.



CHILDREN/YOUTH
e Support DABS Committee as they celebrate 40 years of DABS (July 16t).
e Aug 2022 review appointment/contract of our Youth and Family Community
Leader. (? increase weekly hours)
o Little Stars — keep growing relationships with young families and develop a
wider team to help run the sessions
e Kids at Ten — develop team of leaders and helpers to run the
sessions. Develop resources and training.
e Youth at Ten - develop team of leaders and helpers to run the
sessions. Develop resources and training. Empower Youth with projects/care
for environment. Run some ad-hoc socials.
e Jesus — Light Up Denmead. Continue to build on this ‘pandemic success’
with special events such as Pancake Day, Easter, Summer Picnic, Halloween,
Christmas.
e Sept 2022. Messy Church — re-establish a team to run these sessions.
Training and resources. Aim to start back asap and slowly grow.
e Sustain links with Denmead Infant and Denmead Junior Schools through
Assemblies and Visits to church.
e Continue our work with Baptism Families — Preparation Evenings and follow
up after the Baptism.

PASTORAL CARE/BEREAVEMENT SUPPORT/CARE FOR ELDERLY
e Strengthen Pastoral Care Team — new members, training and resources as
required and consolidate Home Communion Team.
e Continued development of the Bereavement Support Group as a place of
support, encouragement, advice, and friendship for those recently bereaved.
e Develop Coffee and Chat morning (Tues), perhaps increase to a Thursday
session also.
o Develop monthly visits to Care Homes in parish and provision of
Communion Services.

CHILDREN/YOUTH
e ? Consider possible new format for a holiday
club.

o Little Stars — Establish a second session,
develop more team!

¢ Kids at Ten — possibility of running a group on
4+ Sunday of each month.

e Youth at Ten —run more socials. Consider
other links with other church youth

groups. Possibility of an 18 plus Youth Group.
Possibility of a 24-hour worship event. Maybe a
weekend away. Training for young leaders.
Possibility of a Youth Alpha.

e Develop links with schools — possibilities of
Parenting Courses or After School Clubs

o Develop links with other community groups
such as Scouts, Brownies etc.

PASTORAL CARE/BEREAVEMENT SUPPORT/CARE FOR

ELDERLY
e Establish a monthly mid-week service (suitable
for all ages) and extend with refreshments with
encouragement to elderly to stay (perhaps coffee
and cake, or even a simple lunch)



CARE FOR OUR ENVIRONMENT
e Where possible stop using ‘single use items’ and develop our recycling,
reusing, repurposing etc.
e Careful purchasing for office/cleaning products that are sustainable/fair
trade/eco-friendly.
e Community project to create a wildflower meadow in church grounds to
encourage pollinators, especially bees.

CARE FOR OUR ENVIRONMENT
e Look to start work on completing the bronze
level of Eco Church
(www.ecochurch.arocha.org.uk)
e Host a Green Day — promoting
products/companies that our environmentally
friendly.
e Asthe need arises to replace Boiler/other big
items we will consider environmentally friendly
alternatives.
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growing, vibrant
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community of Denmead
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Spirit and worship Him in spirit and
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> NIA a GROW in our faith and discipleship
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God
SHOW God’s love by serving our
community, sharing the good news
of Jesus in the power of the Spirit.
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Appendix 1: Mission Action Plan

ADMINISTRATIVE INFORMATION

All Saints, Denmead is in the county of Hampshire. It is part of the Diocese of Portsmouth within the
Church of England. The correspondence address is:

All Saints, Denmead Parish Office
Hambledon Road

Denmead

Hampshire



PO7 6NN
Telephone: 023 9226 8757

Incumbent: The Reverend Emma Racklyeft
Curate: The Reverend Jack Williams (left summer 2022)
Licensed Lay Minister (Reader): Mr Peter Mitchell
Churchwardens: Mr Mike Gaskin
Mrs Amanda Hillyard
Parish Office Administrator: Mrs Claire Holland (resigned May 2022)

Mr Terry Davies (joined September 2022)

AIM AND PURPOSES

Our Vision is to be a welcoming, growing, vibrant church for the community of Denmead.

All Saints Parochial Church Council (PCC) has the responsibility of cooperating with the Incumbent,
Revd. Emma Racklyeft, in promoting within the ecclesiastical parish the whole mission of the church,
pastoral, evangelistic, social, and ecumenical. The PCC is also specifically responsible for the

maintenance of the Church and Church Hall complex.

The PCC is committed to our Vision to be a welcoming, growing, vibrant church for the community of
Denmead.

We want to be a people who:
KNOW God — Father, Son and Holy Spirit and worship Him in spirit and truth.
GROW in our faith and discipleship through prayer, study, and trust in God.

SHOW God’s love by serving our community, sharing the good news of Jesus in the power of the
Spirit.



The PCC acknowledges that at the heart of church life is a desire to help as many people as we can to
encounter God. Therefore, the PCC has adopted several Values which form and shape our corporate
church life.

Loving (Matthew 22: 36-40 and 1 John 4: 7-12)
In all that we are and do, we will seek to love God with all our heart, soul, mind, and strength and to
love our neighbour as ourselves.

Welcoming (Romans 12: 9-18)
In all that we are and do, we welcome everyone. Every person in our community is important. We
want each one to feel at home with us.

Generous (2 Corinthians 9: 5-7)
In all that we are and do, we will seek to be a blessing to others, generous with our time and
resources.

Prayerful (Romans 8: 26-27 and Philippians 4: 6-7)
In all that we are and do, we will be committed to shaping our lives by grace. We will be regular and

consistent in prayer, encouraging one another to keep God at the centre of personal and community
life.

Missional (John 3: 16 and Romans 8: 18-20)
In all that we are and do, in every area of life, individually and together, we will reach out to others in
the love of God.

Biblical (2 Timothy 3: 16 and Psalm 119)
In all that we are and do, we will seek to follow God’s ways, understanding and keeping the truths of
Scripture interpreted and taught by the church down the centuries.

Spirit-filled (Acts 2 and Ephesians 5: 18-20)

In all that we are and do, we will allow the Holy Spirit to lead and guide us. We want to see the fruit,
gifts and presence of the Spirit in our lives, an ever-increasing Christlikeness in our character and
conduct.

Courageous (Joshua 1: 9)
In all that we are and do, we will seek to be a community that has big dreams, courageous hearts,
takes risks and is always looking to see where God is at work.

It is this vision, and these values, that focuses the PCC’s work and have led the PCC to create a two-
year Mission Action Plan. This Mission Action Plan is a working document and is constantly under
review. The latest version is attached at the Appendix.




STRUCTURE, GOVERNANCE AND MANAGEMENT

The Parochial Church Council is a corporate body established by the Church of England. The PCC
operates under the Parochial Church Council Powers Measure. The PCC is a Registered Charity, No:
1134705.

The method of appointment of PCC members is set out in the Church Representation Rules. At All
Saints, the membership of the PCC consists of the incumbent (our Vicar), the Churchwardens, the
Licensed Lay Minister (Reader) and members elected by those members of the congregation who are
on the electoral roll of the church. All those who attend our services/members of the congregation
are encouraged to register on the electoral roll and stand for election to the PCC.

The PCC members are responsible for making decisions on all matters of general concern and
importance to the parish, including deciding on how the funds of the PCC are to be spent. New
members receive initial training into the workings of the PCC. Given its wide responsibilities the PCC
has two support committees, each dealing with an aspect of parish life. These are the Church Fabric
and Church Hall Management, and both are responsible to the PCC and submit regular reports.

PCC members currently serving as this report was approved are:

Incumbent / PCC Chair: The Reverend Emma Racklyeft

Curate: Vacant

PCC Vice Chair: Mr Derek Gilbert

Licensed Lay Minister (Reader): Mr Peter Mitchell (Co-opted)

Churchwardens: Mr Mike Gaskin (H & S Officer and Parish Safeguarding Officer)

Mrs Amanda Hillyard (Verger)
Youth & Family Community Leader: Mr Lewis Jones (Co-opted)
Representatives Deanery Synod: Mrs Julia Parsons
Mr Fritz Simpson
Elected PCC members:
Mr Paul Hillyard PCC Treasurer
Mrs Helen Boundy
Mrs Diana Dey
Mrs Karen Gaskin Pastoral Care Team Leader

Mrs Kim Markham

Mr Don Tocher GDPR Data Protection Officer
Mr Steve Venn Chair of Fabric Committee
Independent Examiner: Mr Steve Furby, 1 Carpenters Way, Denmead, PO7 6GH



Bankers: Lloyds TSB Bank plc & Nat West Bank plc - Waterlooville
branches

Church Architect: Christopher C Cook Dip. Arch. R.1.LB.A
Axis Architecture
The Old Post Office
Station Road
Wickham
PO17 5JA
01329 832405

Churchwardens Report

It has been a pleasure this year to see so many of our church family, events and activities return after
2+ years of restrictions, although understandably there has still been an element of caution. It was a
delight in January to celebrate 5 years of Revd. Emma being our Vicar! We have much to be thankful
for, as she has led us through some challenging times, but has always held fast to the vision and
values of our community here at All Saints.

We are always amazed by the generosity of people’s time and talents, that allow the church and its
grounds to be maintained to a very high standard and various events to take place too. The Platinum
Jubilee Street Party in June was an excellent example of this, as there was lots to do in preparation,
including the knitting/crocheting of hundreds of red, white and blue flowers to make bunting to hang
round the outside of the church and grounds. The celebrations brought the whole community
together, with the grounds of All Saints being used for a variety of activities and providing space for
picnics and games.

We would like to take this opportunity to thank everyone for their continued support and for us to
express what a privilege it is to serve in this role.

Amanda Hillyard and Mike Gaskin - Churchwardens

Volunteers and Stewardship

We would like to say a HUGE thank you to all the volunteers who work so hard to make our church
the lively and vibrant community it is. Most of the activities mentioned in this report, and many
others besides, are carried out by volunteers who give of their time and talents to enable the smooth
running of all aspects of church and community life. Thanks also to the generosity of regular financial
givers we can maintain the upkeep of our church complex and continue the pastoral work in the
community. All Saints would not exist without you all.

Revd. Emma Racklyeft, Amanda Hillyard and Mike Gaskin — Churchwardens



Safeguarding Report 2022

In the last APCM, | reported that much of the 2021 safeguarding work at a National and Diocese level
was to develop an improved Safeguarding programme following the Independent Inquiry into Child
Sexual Abuse.

The two key changes affecting Parish safeguarding workload in 2022 was the introduction of:
1. The safeguarding ‘learning and development framework’
2. The Parish Safeguarding Dashboard.

Much time has been spent at a Diocese and Parish level to fully understand the precise requirements
and to ensure that the former had sufficient resources to lead this. At the end of 2022 the Diocese
prepared more detailed guidance particularly with respect to training for church officers and
volunteers. This has helped to ensure both consistency and a clearer understanding of the
requirements.

The All Saints Parish Safeguarding Officer, Vicar and PCC put a plan in place to obtain Level 2
accreditation for our Safeguarding Parish Dashboard in 2023. | would also like to thank all our staff
and volunteers who have supported these changes thus far.

In 2022 our Parish Safeguarding Officer has become an accredited Safeguarding Trainer which has
given us flexibility and additional options to train our church officers.

During this period of transition, the PCC and Incumbent continued to have in place; policies,
procedures, processes, training and reporting to ensure that our Parish adheres to all safeguarding
obligations to protect children and vulnerable adults. A safeguarding report was prepared and
reviewed by the PCC at every meeting.

Should you have any question or concern with respect to safeguarding please do not hesitate to
contact me or the Diocese Safeguarding team.

Mike Gaskin, Parish Safeguarding Officer.

Health & Safety Report 2022

Health and Safety legislation applies to Church buildings. The overall responsibility for adhering to
these rules is with our Vicar, supported by our Churchwardens and the Health & Safety Officer.

All Saints Health and Safety Policy is the primary document which outlines what we must do in
addition to confirming our commitment to the Health and Safety of all people using our building and
grounds. The Policy is updated every two years and was last reviewed and approved by the PCC in
March 2022.

External testing of our fire extinguishers, portable appliances, gas, and electrical systems were
completed in accordance with the regulations. In addition to this, tests were carried out on the
lightning conductors and a certificate was issued. Our contractor has proposed some additional
remedial work to the system which will be reviewed by the PCC in 2023.



In addition to our core responsibilities the Health and Safety Officer carries out periodic reviews of
our church premises and documentation including the accident/near miss reports. All findings were
reviewed by the PCC. Three inspections were carried out in 2022 and three items required follow up.

On 3rd July 2022, a fire drill was conducted during the main Sunday service, and we evacuated
everybody from our building in 6 minutes and 20 seconds. Thanks, should be given to the Church

Fabric committee and those volunteers who continue to maintain our premises.
Mike Gaskin — Health & Safety Officer

General Data Protection Regulation (GDPR)

Since 2018, All Saints, Denmead has spent a significant amount of time: planning, identifying, and
managing data, to maintain GDPR compliance.

All new and existing parishioners have been requested to complete a GDPR form to ensure we have
up-to-date contact details and that we can comply with their contact requirements.
Don Tocher — GDPR Data Protection Officer

Church Fabric Committee

A couple of working parties were organised during the year to keep up with the necessary tidying
around the grounds.

The fence between the Church grounds and the Kidmore Lane properties blew down early in the year
and was professionally replaced.

Repair and maintenance jobs continued as required, including:

e The sound system in the Church Hall was upgraded using components from the old Church
system.

e Various problems with the toilets, which were fixed.

e Investigation continues into the effectiveness of lightning conductors — this should be
completed early in 2023.

Planning began on a project to establish a wildlife-friendly garden on a part of the large lawn, and it
is hoped this will get underway in 2023.

Many thanks to all who have helped in keeping on top of this work.

Steve Venn — Church Fabric Committee

Parish Office

2022 was in part a difficult year, as the Parish Administrator position was vacant for a few months. |
was appointed in July and took up my position in September and | have settled into the role quickly.
The office has been very busy with the preparation of the paperwork required for Sunday services,
baptisms, weddings, funerals and many other the church activities. The first prayer course started in
September and was run over an eight-week period, which was well attended, and handouts were
produced from the office for each attendee. Additional duties have been added to the role, which



have increased the workload, but the effect of this has been positive, so the office has been busy, but
it is a very interesting job. Tracking the payments as they come into the account and then making
outgoing payments as and when required has continued to bring a better balance to the running of
the Parish Administrator position.

| am pleased to report that the bookings for 2022 were strong, with both regular and occasional
bookings. There has been good feedback from the hall users, who have made regular bookings
throughout the year. Terry Davies - Parish Administrator

Sanctuary Guild

Many thanks to the Sanctuary Guild members for their continued
commitment, very loyal support, and cheerful help over the past
COVID restricting years. A more normal year enabled us to
resume arranging flowers in the big altar pedestal and in the
Church on all Festival occasions and for weddings when
requested. Donations from arranging the flowers for weddings
during the past two years have enabled us to send £180 to the
Rowans Hospice, the Vicars nominated charity. Mothering Sunday S v
posies were made, Harvest arrangements, the Poppy pedestal, Advent ring and Christmas saw the
theme ‘Follow the Star’ imaginatively interpreted. Red, white, and blue displays commemorated the
celebration of the Platinum Jubilee of Queen Elizabeth Il. We remember long-standing member Leila
Waterman, as well as Valerie Kunzle who designed and painted our flower Rota’s for us over many
years.

The Church Flower Club continues to flourish and has raised £1,200 for their nominated charities,
Rowans Hospice and The Society of St. James. The Sanctuary Guild would like to sincerely thank the
Flower Club for their continuing donations towards the cost of flowers used in the weekly pedestal.
Any member of All Saints congregation who has sewing skills or an interest in Flower arranging is
most welcome to join us. Lesley Hallett Chair

Church Hall Management

The Hall Management Committee met three times in the period. At the first meeting in February the
main item of business was confirmation of the arrangements for the refurbishment of the Servery.
This work was successfully completed at the beginning of March. Throughout the period the
Committee continued to review our Covid-19 requirements and provisions. The Hall audio system was
successfully updated and refurbished during the period. The Hall continues to be utilized extensively
by the Church and the wider community.

Trevor Wright — Chair of Management Committee
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Havant Deanery Synod

Havant Deanery Synod met twice in person in 2022 - in June at St. John the Baptist Church Hall,
Purbrook and in November at Church of the Good Shepherd [CoGS], Widley. In 2022 we welcomed
Jonathan Frost as the tenth Bishop of Portsmouth.

The meeting scheduled for March was substituted to welcome Bishop Jonathan on his tour of Havant
Deanery. He visited to see and experience some of the things offered, and to attend an Evening Event
of worship, with an opportunity to be introduced to the Deanery.

Following Bishop Jonathan’s arrival, it was announced that the Diocese intended to provide more
clarity on its direction and priorities. The Deanery was asked to look at two strategic priorities and
consider how they could be incorporated into the Havant Deanery action plan. These are: i) putting
youth and children at the heart of our mission plan and ii): Anna Chaplaincy.

It was acknowledged that children are interacting with the church through various groups; that
volunteers are often willing to help but not lead - limiting implementation of many potentially good
ideas and that where parishes have raised the money, there are part-time paid youth and families’
workers. It was felt that people give money to churches and charities because they can see the
purpose, and there is hope that people will give generously for a vision they believe in.

Presentations of note during the year were made on Anna Chaplaincy, stewardship and mission.

Coleen Jackson (Anna Chaplain) and Debbie Ducille (National Anna Chaplaincy Lead) led their

presentation on Anna Chaplaincy. The main purposes of Anna Chaplains are to offer spiritual support
to the elderly and those who look after them, and to promote the spiritual welfare of older people in
the wider community, particularly those facing challenges living independently. Portsmouth Diocese
was keen to have an Anna Chaplain in every parish/benefice/cluster/etc. and hoped to have the first
20 chaplains trained and ready by November 2022 — by this time, four Anna Chaplains were licensed.

Chris Parker (Diocesan Stewardship Advisor - also known as Generous Giving Advisor), presented
themes which are included in Bishop Jonathan’s Road map for church giving. His talk focused on
generosity and the steps that can be taken to encourage this. With MINT [Mechanisms, Impact, Need
and Trust] in place, a good foundation for generosity can be laid and IDEA [Inspire, Disciple, Embed
and Activate] helps promote giving.

Revd Canon Nick Ralph (Head of Mission and Social Transformation for Diocese of Portsmouth)
presented on the best use of data, to reach and actively encourage the different groups that make up
a parish’s population, into our churches. The clear message was that multiple channels of
communication are required to reach the full breadth of the population. He stated his willingness to
visit the PCCs of individual parishes to discuss their needs.

In other business, Havant Deanery’s request to take its Leadership paper to Diocesan Synod [January]
was omitted in error and delayed due to Bishop Jonathan’s arrival. Following a note of apology, there
were assurances that this would be addressed at the Diocesan Synod in November. There was a

proposal to merge two sub-committees (Mission & Pastoral and Standing & Finance), to form a single
Deanery Council that would cover the full breadth of the two existing groups. This was to be formally
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proposed in November Synod with all the standing requirements being met. At year end no further
update on these was available.

Revd lan Snares left the role of Area Dean and attended his last synod meeting in June, whilst Revd
Kate Macfarlane was licensed as the Associate Area Dean in November.

Julia Parsons and Fritz Simpson — PCC Reps on Havant Deanery Synod
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WORSHIP AND PRAYER

Vicar’s Report

At long last, in 2022 we were able to fully return and re-launch most of our services, groups, and
activities here at All Saints. Many of the tight restrictions of 2020 and 2021 eased away resulting in
less Risk Assessments, hurray! Throughout the year we saw the return of many of our ‘normal’
activities and groups. It was wonderful to open again for Little Stars, to see the return of the
Bereavement Support Group and Coffee and Chat — plus many other groups — each crucial in offering
love, friendship, support, and community. We were able to mark and celebrate key events from
Epiphany, Lent, and Easter, through to Harvest, Act of Remembrance and Christmas — and everything
in between.

In February 2022 the PCC met to pray, reflect and plan with the aim of forming a new Mission Action
Plan, shaped, and inspired as God leads us — this was agreed at our AGM/APCM in May and is
attached as the first appendix to this document. This MAP is a working document; regularly
discussed and reviewed by the PCC to shape and influence our mission, worship, and witness.

Sadly, by Easter it became clear our curate, Revd. Jack Williams would not be ordained as planned,
and in fact would be leaving ministry. So, we said a fond ‘goodbye’ to Jack and his family in the
summer. Jack and his family still live locally, and Jack has settled into secular work once more, and
they are looking forward to welcoming a new family member in 2023!

In June it was wonderful to work with Denmead Parish Council and many local community groups to
plan, prepare and run the Platinum Jubilee Street Party. This was a wonderful event to which more
than 4,000 came! It was good to celebrate the life on an amazing, steadfast, and dutiful Queen and
to celebrate as a community post Pandemic. Sadly, on September 8" Queen Elizabeth Il died. During
the days of national mourning All Saints became a hub to which the community flocked to pay their
respects, light candles, and sign a Book of Condolence.

During the Autumn term it was great to run The Prayer Course on a Sunday evening. The Prayer
Course ran for eight weeks using Pete Grieg’s book ‘How to pray: a simple guide for normal people.
About 20 people engaged each week, finding both the book and the course encouraging and
insightful, taking us deeper in faith and trust. In 2023 we hope to run The Prayer Course 2.

With most of the Covid restrictions fully eased | was able to return slowly to many of the wider
community groups and services. | was able to return on a fortnightly basis to the Infant School, and
lead assemblies and offer RE teaching to specific year groups. Visits to all four local care/residential
homes returned to a monthly visiting pattern. And we were able to visit people at home for
Communion or a Pastoral Visit with fewer restrictions necessary. During 2022 we continued to offer
Pastoral Offices for our wider community. Sadly, there continued to be many funerals — but also a
significant increase in Baptisms/Thanksgivings and Weddings — each a real pleasure and delight to
conduct. In December it was a great joy to prepare several of our youth group who were then
confirmed by Bishop Jonathan at Portsmouth Cathedral.

My role as Vicar at All Saints is only eighty percent of my time. With my other twenty percent | serve
as an Assistant Director for Diocesan Ordinands. This role involves working with a small vocations
team to discern, guide and lead candidates through a discernment process ready for training and
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study before Ordination within the Church of England. | really enjoy this role and it allows greater
flexibility with my time here in the parish.

And so, 2022 has been a year of respair: renewal and fresh hope as we’ve restored and renewed
much of our worship and prayer as a church, and our witness and mission to this community. As we
move into 2023, I'm excited with the new opportunities to reach out to our community with the good
news of Jesus, in the power of the Spirit — that All Saints may be a church that is growing, vibrant and
welcoming for all in Denmead.

| want to express my thanks to the staff team, Peter, Terry, Lewis, to the Churchwardens Amanda, and
Mike, and to the wider PCC who encouraged, prayed, went above and beyond to support me, and to
ensure that wherever possible, we remained fixed in our focus on God, resolute in our desire to
worship and deepen discipleship, and intentional in sharing God’s love, mercy and forgiveness with
our community.

Revd. Emma Racklyeft

Congregation Statistics

The numbers attending All Saints are measured each October in order that the church can report to
the Diocese its average weekly attendance, a statistic used in the assessment of the church’s Parish
Share payment. However, the figures in recent years have been disrupted by the Covid Pandemic.

In 2022 our average weekly attendance at morning services: Adults: 101 Under 18: 28.
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CHILDREN, YOUTH and FAMILY WORK

Little Stars Baby and Toddler Group

Meets on Fridays from 9:15-11:15 during term time. We had to say a sad goodbye ALL SAINTS
to Tracy Ahearn who joined us on team in 2021 but is no longer around on Friday L | TT L E
mornings as she welcomed her new grandchild and took on extra grandparent STA R S
duties — Let me say a huge thank you to Tracy for all the time and support she
gave us. We are so blessed to welcome Gill Byrne and Miriam Thompson on the
team, they help with the clear-up and serving refreshments but most of all we are blessed to have
them come alongside our grown-ups to chat, support and build relationships showing Gods love. We
are also blessed to have an amazing refreshments team preparing and serving snacks for all who
attend, they keep us going and bring smiles to everyone’s faces. In November we gave our donations
to Children in Need and raised over £50.

BABY AND TODDLER GROUP

Lewis Jones — Youth and Family Community Leader

Youth at 10am
Meeting on the first and third Sundays of each month, for young people aged 11- ALL SAlNTS

YOUTH
2022 was an exciting and somewhat delicious year as we welcomed the start of

our ‘Youth Bake Off’ where we challenged our young people to bake once a month AT /l OA M
— each bake was then tasted, judged, and shared with the whole congregation

during refreshments after the main Sunday service. We have some very talented bakers and some

very creative young people — it has been a joy and we are looking forward to 2023 as we start our

‘Youth Bake Off Book Project,” where we hope to release a charity recipe book including some of the
amazing recipes that were created.

As well as enjoying some moreish bakes we dug deeper into Scripture whilst having fun, sharing our
thoughts, and encouraging each other as we get to know God personally, grow in our faith and look
at how we can show God’s love as we live out our lives in a series on prayer, and ending the year
looking at specific bible characters.

Lewis Jones — Youth and Family Community Leader

Messy Church

Messy Church meets once a month, on the third Saturday at 3.30-5.30pm. It

involves art, craft, singing, games, stories, prayers and sharing a meal together.
Sadly, we were not able to get Messy Church up and running as early as we had
hoped, but in September 2022 we started back. We welcomed 46 people (16

families) in September where we looked at the story of the Prodigal Son and in
October, we saw over 70 people (25 families) come through our doors to enjoy the parable of the Rich
Fool, we were blessed with similar numbers for November and December. It was great to be back and
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reaching out to our local families. We are very much looking forward to 2023, but couldn’t do it without
our fantastic team, thank you! — If you would like to support Messy Church with your time please do
speak to Lewis. Being on the Messy Church team is very rewarding, bringing the church to families and
being a part of their Christian walk all whilst having fun.

Lewis Jones — Youth and Family Community Leader

Jesus, Light Up Denmead

This initiative started in October 2020 to shine the light and love of God to our

young families across Denmead. After a successful start in 2020 and an amazing

year in 2021 we got to work planning for the major events in 2022.

We launched The BIG Pancake Party (1st March) where we opened our doors and

invited families in to fill their own pancakes, play games, make crafts, and build

relationships. One lady left a comment on Facebook saying “We had a lovely time.

Thank you so much []” and people have been talking about it all year.

In April we made way for our Easter Extravaganza an eggciting day full of Activities, Games, Crafts,
Hot Cross buns, and the retelling of the Easter Story. We also encouraged families to paint rocks to
hide around the village as part of the ‘Denmead Rocks’ group —around 70 rocks were decorated at
the Easter Extravaganza, then later hidden around Denmead along with 10 special golden Easter
Rocks that could be handed in and exchanged for prizes.

In October we launched our Pumpkin Café where we welcomed families in for activities, games and
food including Hot Dogs, nachos, and fruit. On each café style table, we also had a pumpkin where
families were encouraged to write down things they were grateful for over the year.

Then in December, we kept it simple with a few Christmas-themed Rocks hidden around the village
and a competition to Count the stars: people were encouraged to come into the church to count the
number of stars on display around the church - the total coming to 398. We received many, many
entries but only one came close at 397, winning a prize of £25. It was wonderful to see so many
families coming into the church and looking around — many asking questions about the plaques, the
chapel, the font and more.

Lewis Jones — Youth and Family Community Leader.

Denmead Junior School

In November '22 we were able to return to the Junior school. | now attend assemblies with the
opportunity to share God's word and love. We also welcomed the whole Junior School into the
church for their Christmas assemblies, with each group sharing the Christmas story in creative ways.
It was a blessing and a privilege to be a part of this special time and we are looking forward to even
more engagement with them in 2023.

Lewis Jones — Youth and Family Community Leader
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Denmead Infant School

Over the last year it has been wonderful to lead an assembly on a fortnightly basis with the children
at Denmead Infant School covering key Bible Stories and values such as Love, Friendship, Resilience
and Strength. I've also been able to lead some RE teaching at key points covering topics such as
Creation, Easter, People who help us and Special places of worship. We've also been able to
welcome the children and staff to All Saints at Harvest and Christmas. Each assembly or visit has
given opportunity to share God’s love and truth. I've also been able to continue in my role as
Community Governor at the Infant School, attending regular Governing Body meetings and
supporting work in the Early Years.

Revd Emma Racklyeft

Kids at 10

Kids at 10 is for children aged three to eleven and has its own worship space in ALL SAINTS
the church hall during the 10 am service every first and third Sunday of the

month, the children returning to the church before communion is shared, so that K | D
they may receive a blessing from the minister and the whole church family joins

together for the conclusion of the service. AT II OA M

Kids at 10 has welcomed 33 different children over the past year with a core

group of 9 or 10 children attending most sessions and 5 or 6 other children coming regularly. We
have a group of 7 leaders and helpers and are very grateful to them for continuing to give up their
time to plan, to prepare and to lead our young children in deepening their understanding of God and
Jesus and growing and developing their own personal faith and discipleship. Each week we aim to
follow the Gospel reading for that Sunday morning, ensuring that our children are receiving the same
message as the wider church, exploring this though illustrated Bible readings, prayers, games,
discussions, art and craft, which the children enjoy sharing with the whole congregation at the end of
our services.

Our weekly register and individual registration forms are completed, in line with our Health and
Safety and Safeguarding policies, and we meet occasionally as a Kids at 10 Team to offer guidance, to
discuss issues, and to share ideas and resources for future Kids at 10 sessions.

We have lots of fun and are a welcoming team of people, so if you are interested in volunteering to
help with Kids at 10, please speak to Revd Emma, to Lewis Jones or to either of us; no previous
experience is necessary and appropriate training will be given. We work as a team of two or three
each week, with one main leader and one or two helpers, so if you don’t fancy the planning but do
enjoy having fun and doing crafty things, we’d love to hear from you too.

Helen Boundy and Peter Mitchell — Kids at 10 Leaders
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MISSION AND OUTREACH

Mission Group

We support our 5 Mission charities — CMS (Church Mission Society — Alan and Lexi and family working
in SE Asia), MAF (Mission Aviation Fellowship), The Children’s Society, Friends Without Borders and
IDWAL (Inter Diocesan West Africa Link) with prayer, correspondence, and monetary donations.

Our proposed Mission Sunday BBQ was again postponed until 2023, when it is hoped that Alan and
Lex (our CMS links) will be able to join us (whilst home on furlough) as well as other representatives
of our mission charities. We do hear regular updates in church services about the work of our
supported charities.

- In May we held our Christian Aid free coffee morning in the church hall — it was very well attended
and over £2723 + Gift Aid was raised during the week and the E-envelope scheme was successful.

- There was no parish visit to Ghana in 2022, but Bishop Felix of Koforidua diocese stayed in
Denmead and worshipped at All Saints, prior to the Lambeth Conference, in July.

- We were fortunate to welcome Beth Racklyeft onto the group in September and she has agreed, in
the first instance, to revamp the notice board and keep it up to date. Sadly, Mike Gaskin has had to
step down, due to work commitments, but he has agreed to coordinate Christian Aid week until a
new person is found.

- Keith Varney joined the men’s breakfast in November and gave an interesting talk about the work of
MAF — he will be returning in 2023 to talk to the Mothers Union.

- Two members of this group attended the AGM of ‘Friends without Borders’ and gave a very
interesting and comprehensive report of their work.

- Two Christingle services were held on Christmas Eve (proceeds of which went to the Children’s
Society) and both were very well attended. Christingles will take place in 2023, but not on Christmas
Eve.

More sad news hit us at the end of 2022 when it was announced that Traidcraft had gone into
administration. However, Angela has sourced Fair Trade Christmas cards so hopefully we may still
have an open day each year.

Committee members of the group for 2022 are:

Revd. Emma Racklyeft, Diana Dey, Peter and Jane Dickinson, Angela Herring, Julia Parsons, Beth
Racklyeft and Claire Thompson.
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Mothers’ Union

It has been lovely to have a full programme of monthly meetings during 2022.

We have sent over £400 for various MU projects at home and overseas to help families in need. Our
friendly meetings are very varied although we always start with prayers. We also occasionally join
with other members from across the deanery. At present we are being run by a committee with
various members taking a lead. We have 25 members and non-members are always welcome at our
meetings. Liz Venn, on behalf of the MU committee.

Pastoral Care

Pastoral Care Visitors. We continue to have a dedicated, loving and gracious team ALL SAI NTS
of Visitors, visiting people in the parish, with some Visitors taking Home PASTORAL CARE

Communion to our parishioners. [ et n | "
We have well established relationships and some quite new, and sadly some dear il
friends have gone to glory, and we are all the richer for knowing them.

As a team we met in March, June, and October. | would like to say a heartfelt thank you to all the
team. “We love because He loved us first." 1 John 4:19

Karen Gaskin — Pastoral Care Leader

Bereavement Group

The group continued to meet monthly throughout 2022 on the fourth Wednesday

of the month. We have a core of regular attendees; some have moved on during ALL SAI NTS
the year and others have joined us. We organised a program of speakers from BEREAVEMENT
local charitable organisations and covered various topics related to bereavement SUPPORT GROUP
issues. The group enjoyed a visit to Stanstead Park Garden Centre for a set

afternoon tea in June and we had our normal ‘Christmas Lunch’ at the White Hart in November.

Our meetings generally follow a pattern of a short talk followed by some discussion questions with
feedback. We then have a light-hearted quiz or game followed by tea and cake provided by our
volunteer helpers. We make no charge for the group or the tea but many of those who come like to
give a small donation. This money is used for occasional expenses for the group, but the majority is
given to charity, usually to those who come to talk to the group about their work. These are the
donations we made in 2022: Waterlooville Food Bank £100. Citizen’s Advice Bureau £30. Memory
Clinic £15. Wacky Wednesday Ukulele Group £40 and Samaritans £50.

Many thanks to all the helpers who give of their time and energy to help with the Bereavement

Group. Especial thanks to Revd Emma who has supported the group and been a regular attender
over this last year and many before that. We will miss seeing her so often in the coming year, but
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fully understand the need to establish a regular day off during the week to enable her to manage her
busy workload.

Jeanette Power
Home Groups

We started 2022 with five home groups meeting regularly (sadly one group had closed by the end of
the year, but we will re-establish a new group in 2023). These groups meet (fortnightly or
thereabouts) to study the Bible, pray, encourage one another, and share together socially. If you're
not yet in a home group, I'd really encourage you to join one, they are a great place of care,
friendship, and fun! Information about the groups can be found on our church noticeboards.

Revd Emma Racklyeft

Coffee & Chat Mornings

Although we have passed the baton of the organization of Coffee and Chat to one of

our hosts, Alistair Johnston at the beginning of 2023, together with the Rota for the ALL SAINTS
next six months, we are pleased to report that the Tuesday morning session has gone CO FFE E
from strength to strength, after the awful couple of years of COVID restrictions. It had AN D CHAT
been our joy & privilege to organize Coffee and Chat for several years, but we both

felt it was the right time to hand it over to a younger and more “athletic” host!

Although we are sad that some of the long-standing guests are no longer with us, the numbers for
the session are very encouraging although there is always a welcome for new people. A cup of tea or
coffee together with a biscuit and good company for 50p must be the best bargain of the week!

We would like to thank the hosts, both past and present, for their unstinting help without which this
valued Community asset could not have been run.

Sylvia & John Morphett

Men's Group

We breakfasted five times hearing stories of life, faith and encouragement from ALL SAINTS
members. We walked three times, around Denmead, over Portsdown Hill and to J
World's End. We curried once. We bowled once. We skittled once. We barbequed I\/I E N S

once, on one of the hottest days of Summer! G RO U P

Relationships were built. Newcomers were welcomed. Members of Crookhorn church men's group
were hosted. We reflected on The Queen's Platinum Jubilee. We heard some other faith viewpoints
and Mission Aviation Fellowship gave us a new view of serving others.

We were blessed! We hope to be a blessing. We welcome men, trying to encourage each other to
make life and faith work well.
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John Byrne, Paul Over and Don Tocher — Men’s Group Leaders

The Parish Chronicle

Denmead Parish Chronicle: following its post COVID relaunch in May 2022, eight monthly copies have
been distributed by 42 volunteer distributors to 761 homes and premises in the Denmead area. A
credit was given to those subscribers who had paid in advance when the publication ceased in 2020
and a discount was given to advertisers to encourage them to advertise again in the new publication.
Copies of the Chronicle continue to be available to purchase in the church and at Parkers in
Hambledon Rd. Pearsons Estate agents also ensure that a complimentary copy is included in each
welcome pack for new families moving into or within the village and complimentary copies are also
provided to each of our nursing homes.

Overall, the publication made a budget loss of £2,300 but this is more than covered by the surplus
transferred to general church funds in 2020 and overdue advertising fees.

The return of the publication has been widely welcomed particularly due to the presence of all village
activities and events being in one place. The continued support of subscribers, advertisers, article
contributors and distributors is much appreciated and will ensure that it continues to be valued in
2023.

Paul E. Over — Parish Chronicle Distribution

Church Website & Facebook

The website and Facebook page continue to be an extremely beneficial means of making regular
connections with our local community. We no longer stream Morning Prayer daily, but we’ve been
able to stream several funerals and weddings during the year and continue to live stream the
majority of Holy Communion Services (10am on the first and third Sundays). Although it is impossible
to know exact figures, many people clearly appreciate these services being available online.

Steve Venn and Revd. Emma

Art Exhibition September 2022

The popular Art Exhibition made a welcome return after its Covid break! It was good to have the
opportunity to display the local artists work again after a few years’ hiatus. We received work from our
regular artists and showed off some new talent this year with nearly 250 paintings. The Exhibition is a
wonderful outreach into the community, welcoming many into the hall to admire and purchase local
artwork and meet up with old friends over a cup of tea.

The atmosphere in the hall was buzzing throughout the weekend and we were very grateful for the
team of volunteers who manned the door, acted as stewards and those that made the teas. We sold
25% of the paintings and raised funds traditionally used to maintain the organ and church charities.
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New artists are always welcome, and details are available on the church website for this year’s
exhibition in September.

Tina Cottam - Member of the Art Exhibition Team
Concerts

We were delighted to welcome back the Band of His Majesty’s Royal Marines to perform their annual
concert. After restricting numbers last year, it was great to be able to sell a full complement of tickets
this year. The full audience was not left disappointed with another wonderful programme of music
starting for the first time with God Save the King. The band gratefully devoured a delicious meal
cooked by the catering team at Oaklands after their rehearsal before providing us with a full
programme of entertainment. The band and audience enjoyed a wonderful spread of food during the
interval kindly prepared and donated by members of the church family. The Band are always happy
to come to Denmead as they receive such a positive welcome from their ardent followers - tickets
sold out very quickly again raising money for the church’s work in the community. The Band use the
concert as part of their training program and so we look forward to welcoming them back in
November 2023. Once again thank you to all the supporters of this event, especially the team of
hard-working volunteers who helped on the night.

Tina Cottam - Concert Coordinator
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FINANCIAL REVIEW

Overall. 2022 was another challenging year for the church in respect of its finances. Fundraising was
however back on track as we had both the Art Exhibition and the Royal Marine Band to boost our
income. Fortunately, we have a high percentage of givers in the Parish Giving Scheme or who give via
Standing Order. At the end of the year, we were left with a deficit of £48,737.43 if you include the
loss of £25,440.74 in the valuation of our investments, from the General Fund.

General Fund. The General Fund is the main fund operated by the PCC and is used for income and
expenditure relating to the running of the church, church services, churchyard upkeep, Outward
Giving, and the Parish Share. The Parish Share is by far the largest commitment and is paid to the
Portsmouth Diocese for clergy salaries and pensions and the central costs of all mission and
administration in the diocese. In 2022 General Fund income was £93,749, a 1% decrease on the
previous year. Expenditure was £122,149 a 12% increase on 2021. We therefore achieved a deficit of
£23,296.

Stewardship. We did not hold a Stewardship campaign in 2022 and so it has been three years since
the last one. With the current strain on everyone’s resources it may be prudent not to ask for more
giving with the current state of our finances. We will review in 2023.

Parish Giving Scheme. The Parish Giving Scheme is now in its sixth year and 70% (£39,643) of our
planned giving came via this scheme. 41 of our 64 donors are in the scheme and we are expanding
this number as it eases local administration and improves the church’s cash flow with monthly
payments of Gift Aid.

Charitable Giving. The PCC has agreed to give 10% of its 2021 income to selected charities at home
and overseas. In 2022 charitable giving totalled £9,300 which was given to our five Mission Partners.

Church Hall. Hall income was up from £8,867 to £18,492 while expenditure was up from £12,638 to
£17,061 giving a profit for the year of £1,431. This leaves the balance on the Hall account at £14,220.

Parish Chronicle. We revived the Parish Chronicle during 2022. It made a loss for the year of £3,716
but we are anticipating it will just about break even in 2023.

Investment Policy. The PCC continues to invest its reserve funds in the following accounts: £40,609 in
the CBF Global Equity Income Fund; £67,048 in the CBF UK Equity Fund; £15,090 in the CBF Property
Fund; £24.871 in the CBF Investment Fund; and £14,356 in Charifund. All these accounts are
specifically designed for charities and are aimed at the lower risk end of the market. The CBF funds
are managed in accordance with the policies of the Church of England’s Ethical Investment Advisory
Group
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Risks and Reserves Policy. Most of the church's income comes from Planned Giving. The loss of ten
key donors would have the effect of reducing the church's income by 33%. The PCC needs to have
contingency plans for the loss of key donors and therefore it is PCC policy to maintain a balance of
unrestricted funds which equates to six months unrestricted payments (equivalent to £48,000). This
money is contained in the General Fund and accounts, which combined stood at £175,000 at year
end. It is forecast that our reserves would be expended in approximately ten years if there were not
substantial unpredicted one-off donations.

Thanks. Our grateful thanks go to Steve Furby, our Independent Examiner, who undertook the
examination of the funds.

Paul Hilyard — Church Treasurer
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Independent Examiner’s Report
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Parish of All Saints', Denmead
Summary of Financial Activities
For the year ended 31 December 2022

Incoming Resources
Planned Giving (Gift Aid)
Planned Giving (non GA)
Gift Aid recovered

Gift Aid accrued

Collections & other giving

Other voluntary receipts
Receipts from fundraising
Receipts from Church activities
Other Income & insurance claims
Insurance claim accrual

Fees

Fees accrued

Investment income

Total Income

Resources Expended

Church activities
Diocesan parish share
Grants (charitable giving)
Grants (charitable giving) - Accrual
Misssion, Education & Support costs
Directly relating to work of the Church
Salaries & pensions

Church admin.
Church Hall running costs
Parish Chronicle costs

Organ costs

Bank charges

DABS
Cost of activities for generating funds
Other expenditure (depreciation on hall)

Total Expenditure

Gross transfers between funds

Net incoming / (outgoing)

Other gains and losses

Realised (sale of investments)
Unrealised (revaluation of investm'ts)
Net movement in funds

Balance b/f 1 January

Balance c/f 31 December

Unrestricted Restricted TOTAL TOTAL
Funds Funds FUNDS FUNDS
2022 2021
£ 56,023.62 £ - £ 56,023.62 £ 62,012.28
£ 3,219.17 £ - £ 3,219.17 £ 3,841.00
£ 14,611.25 £ - £ 14,611.25 £ 13,632.54
£ 806.07 £ - £ 806.07 £ 1,795.86
£ 7,674.64 £ 380.00 £ 8,054.64 £ 9,732.78
£ 82,334.75 £ 380.00 £ 82,714.75 £ 91,014.46
£ 6,517.80 £ - £ 6,517.80 £ 1,386.00
£ 20,640.48 - £ 20,640.48 8,888.75
£ 276.00 £ - £ 276.00
£ 500.00 £ 500.00
£ 3,889.00 £ - £ 3,889.00 £ 2,005.00
£ - £ - £ - £ 563.00
£ 231.76 £ 39.91 £ 271.67 £ 177.72
£ 32,055.04 £ 39.91 £ 32,094.95 £ 13,020.47
£ 114,389.79 £ 419.91 £ 114,809.70 £ 104,034.93
£ 66,972.96 £ - £ 66,972.96 66,632.04
£ 11,000.00 £ 11,000.00 £ 8,375.00
£ 9,300.00 £ - £ 9,300.00
£ 1,967.55 £ - £ 1,967.55 £ 2,067.62
£ 14,478.86 £ 340.00 £ 14,818.86 £ 2414331
£ 24,117.42 £ - £ 24,117.42 £ 19,691.36
£ 2,677.99 £ - £ 2,677.99 £ 3,056.42
£ 17,061.40 £ - £ 17,061.40 £ 12,638.42
£ 4,781.00 £ - £ 4,781.00 £ -
£ - £ 261.60 £ 261.60 £ 447.60
£ 89.37 £ - £ 89.37 £ -
£ - £ 1,422.69 £ 1,422.69 £ -
£ 2,545.45 £ - £ 2,545.45 £ 412.22
£ - £ 10,000.00 £ 10,000.00 £ 10,000.00
£ 143,992.00 £ 23,024.29 £ 167,016.29 £ 147,463.99
6948.62 £ - £ 6,948.62 £ -
-£ 22,653.59 -£  22,604.38 -£ 45,257.97 -£  43,429.06
£ - £ - £ - -
-£ 25,441.28 -£ 3,745.72 -£ 29,187.00 37,934.01
-£ 48,094.87 -£  26,350.10 -£ 74,444.97 -£ 5,495.05
£ 619,344.98 £ 624,840.03
£ 571,250.11 -£  26,350.10 £ 544,900.01 £ 619,344.98




Parish of All Saints', Denmead

Balance Sheet as at 31 December 2022

Fixed assets

Tangible fixed assets

Current assets
Stock
Debtors

Short term deposits (Ghana Fund)
Current investments (current market
value)

Cash at bank and in hand

Creditors due within one year

Net current assets

Total assets - current liabilities

Creditors due after one year

Provisions
NET ASSETS
Funds
Unrestricted funds

Restricted funds

Endowment funds

Approved by the Parochial Church Council on

Notes

2022 and signed on its behalf by :

2022 2021

310,000.00 320,000.00
310,000.00 320,000.00
1,306.07 2,358.86
2,465.95 13,426.04
186,913.46 257,369.36
54,256.79 26,421.94

-£ 10,042.26 -£ 231.22
£ 234,900.01 £ 299,344.98
£ 544,900.01 £ 619,344.98
£ 544,900.01 £ 619,344.98
187,348.14 242,079.61
47,551.87 57,265.37

£ 544,900.01 £ 619,344.98




The notes that follow form part of these accounts.
Parish of All Saints', Denmead
Notes to the Financial Statements

For the year ending 31 December 2022

NOTES TO THE FINANCIAL STATEMENTS

1) All Saints, Denmead PCC Accounting Policies

The financial statements have been prepared in accordance with the Church Accounting Regulations 2006

together with applicable accounting standards and the Charities SORP FRS 102.

The financial statements have been prepared under the historical cost convention except for the valuation
Of investment assets, which are shown at market value. The financial statements include all transactions,
assets and liabilities for which the PCC is responsible in law. They do not include the accounts of church

groups that owe their main affiliation to another body, nor those that are informal gatherings of church

and other members.

Funds

Endowment funds. The church has no endowment funds

Restricted funds represent (a) income from trusts or endowments which may be expended only on those
restricted objects provided in the terms of the trust or bequest, and(b) donations or grants received for a
specific object or invited by the PCC for a specific object. The funds may only be expended on the specific
object for which they were given.The following funds are Restricted Funds: Fabric Fund; Organ Fund;

Appeals Fund; Sanctuary Fund; Bee Lay Music Fund; Ghana Fund.

Unrestricted funds are general funds which can be used for PCC ordinary purposes. The following funds
are Unrestricted: General Fund; General Reserve; Chronicle Fund; Hall Fund. Where a grant is given to an

Unrestricted Fund for a specific purpose , it will be accounted for as Restricted funds.

Incoming Resources

Planned giving, collections and donations are recognised when received. Tax refunds are recognised when
the incoming resource to which they relate is received using accruals principles.

Grants and legacies to the PCC are accounted for only on receipt.

Funds raised by the fete, bazaar and similar events are accounted for gross.

Sales of fundraising merchandise are accounted for gross.

Parochial fees due to the PCC for weddings, funerals etc are accounted for on an event by event basis.

Income from sales of parish magazines is accounted for gross.

Other Income

Rental or fee income from the letting of church premises and the hire of church equipment is accounted for

when earned.

Income from investment

Dividends are accounted for when due and payable, and interest entitlements are accounted for as they

accrue. Tax recoverable on such income is recognized in the same accounting year.

Gains and losses on investments
Realised gains or losses are recognised when investments are sold. Unrealised gains or losses are accounted

for on revaluation of investments at 31 December and on transfer from fund to fund.
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Resources Expended

Grants

Grants and donations are accounted for when paid over, or when awarded, if that award creates a binding

or constructive obligation on the PCC.

Activity directly relating to work of the Church

The Diocesan Parish Share and fees due to the Deanery Synod and Diocesan Parsonages Board are
accounted for when due and any Parish Share unpaid at 31 December is provided for in these financial

statements as an operational (though not a legal) liability and is shown as a creditor in the balance sheet.

General

Amounts received specifically for mission are dealt with as Restricted funds.

Expenditure includes all liabilities incurred during the year, whether or not invoiced at the year end.
Prepayments reflect amounts paid in advance for services or goods yet to be received.

Cash payments from the General Fund are limited to £25 - policy adopted in the interests of security and
traceability. Binding commitments not met at 31 December and provisions for contingent liabilities are

accrued in the accounts and are shown as a creditor in the Balance Sheet.

Fixed Assets

Consecrated land and buildings and movable church furnishings

Consecrated and beneficed property is excluded from the accounts by S.96(2)(a) of the Charities Act 1993.
Movable church furnishings held by the vicar and churchwardens on special trust for the PCC and which
require a faculty for disposal are accounted for as inalienable property unless consecrated. They are listed in
the Church's inventory, which can be inspected at any reasonable time. For inalienable property acquired
prior to 2000 there is insufficient cost information available and therefore such assets are not valued in the
financial statements. Items acquired since 1 January 2000 have been capitalized and depreciated in the
financial statements over their currently anticipated useful economic life, initially over five years on a
Straight-line basis. All expenditure incurred during the year on consecrated or beneficed buildings

for individual items under £1000, or on the repair of movable church furnishings acquired before

1 January 2000 is written off.

Other land and buildings

Other land and buildings held on behalf of the PCC for its own purposes is valued at depreciated
replacement cost. Any expenditure on maintenance or minor improvement is written of as incurred.
Following major improvement the land and buildings will be revalued. In 2003 the Church Hall was fully
Refurbished and linked to the Church and revalued at previous Book Value, plus the cost of works. This is
subject to depreciation at 2% per year over 50 years. This change was agreed by the PCC at the Business
Meeting held on 26™ February 2003.

Other fixtures, fittings and office equipment

Equipment used within the church premises is depreciated on a straight line basis over two to four years,
on the following basis: between £1500 - £3000 over 2 years, £3000 - £5000 over 3 years and £5000
and above over 4 years.

Individual items of equipment with a purchase price of £1,500 or less are written off in the period in which

the asset is acquired.



Investments

Investments are valued at market value at 31 December.

Current assets

Amounts owing to the PCC at 31 December in respect of fees, rents or other income are shown as debtors

less any provision for amounts that may prove uncollectable.

Short term deposits include cash held on deposit either with the CBF Church of England Funds or at the
bank.

2) Income and expenditure accounts

Details of the respective funds follow these notes.

3) Fixed assets for use by the PCC

The PCC is the administrative trustee of the Church Hall and adjoining garden and car park (the freehold is

held by the Diocesan Board of Finance).

Church Hall Total
Gross Book Value
At 31st December 2022 £ 320,000.00 £ 320,000.00
Depreciation
Charge for the period £ 10,000.00
Nett Book Value
At 31st December 2022 £ 310,000.00 £ 310,000.00
4) Debtors 2022 2021
Debtors for goods and services £ - £ -
Amounts owed by connected persons £ 500.00 £ -
Accrued income (fees) £ - £ 563.00
Deferred income tax recovery £ 806.06 £ 1,795.86
Other debtors (Messy Church & Vicar's Discretionary) £ - £ -

£ 1,306.06 £ 2,358.86
5) Short term deposits 2022 2021
CCLA Deposit Fund Ghana Link £ 2,465.95 £ 13,426.04

£ 2,465.95 £ 13,426.04
6) Cash at bank and in hand 2022 2021
Cash in hand
Lloyds Bank plc £ 6,413.95 £ 3,112.60
Natwest Bank General Fund £  26,442.76 £  23,309.94
Natwest bank DABS £ 5,525.93 £ 6,948.62
Cooperative (Chronicle) £ 1,070.88 £ -

£ 38,382.64 £ 33,371.16



7) Creditors due within one year

Loans and overdrafts

Amounts owed to connected persons
Creditors for goods and services
Amounts owed to charities

Other creditors

8) Analysis of net assets by fund

Fixed assets
Current assets
Current liabilities

Long term liabilities

General Fund

Organ Fund

Parish Chronicle Fund

Fabric Fund

Church Hall Fund

Ghana Mission Link

General Reserve Fund (Closed 2022)
Sanctuary Guild Fund

9) Funds

General Fund

Organ Fund

Parish Chronicle Fund

Fabric Fund

Church Hall Fund

Ghana Mission Link

General Reserve Fund (Closed 2022)
Sanctuary Guild Fund

DABS

10) Appeals Fund

Previously this was a separate Restricted fund comprising proceeds from collections and fundraising events

Notes

10
12
13
14
15
16
17
18

2022 2021
£ - £ -
£ -
£ - £ -
£ 10,042.26 £ 231.22
£ - £ -
£ 10,042.26 £ 231.22
Unrestricted Restricted TOTAL TOTAL
Funds Funds FUNDS FUNDS
2022 2021
£ £ £ £
£ 310,000.00 £ 310,000.00 320,000.00
£ 244,942.27 £ 244,942.27 299,576.20
-£  10,042.26 -£ 10,042.26 -£ 231.22
£ - £ 544,900.01 £ 544,900.01 619,344.98
Fixed Current Long term TOTAL
Assets Assets Liabilities 2022
£ - £ 175,760.98 £ - £ 175,760.98
£ - £  24,936.64 £ - £  24,936.64
£ - £ 1,070.88 £ - £ 1,070.88
£ - £ 14,356.14 £ - £ 14,356.14
£ 310,000.00 £ 14,261.96 £ - £ 324,261.96
£ - £ 2,465.95 £ - £ 2,465.95
£ - £ - £ - £ -
£ - £ 528.81 £ - £ 528.81
£ 310,000.00 £ 233,381.36 £ - £ 543,381.36
Unrestricted Restricted TOTAL TOTAL
Funds Funds FUNDS FUNDS
2022 2021
175,760.98 £ - 175,760.98 £ 224,498.95
- £ 24,936.64 £ 24,936.64 £ 27,578.66
-£ 2,633.02 £ - -£ 2,633.02 £ -
- £ 14,356.14 £ 14,356.14 £ 15,771.86
14,261.96 £ 310,000.00 £ 324,261.96 £ 332,798.08
- £ 2,465.95 £ 2,465.95 £ 13,426.04
£ - £ - £ 4,791.58
- £ 528.81 £ 528.81 £ 488.81
- £ 5,525.93 £ 5,525.93 £ -
187,389.92 £ 357,813.47 £ 545,203.39 £ 619,353.98

held in aid of charities. The fund was an accounting tool to aid management of the proceeds held for

onward transmission and the balance of the fund was normally zero , unless there were outstanding payments .

These monies are now being shown in the income and expenditure account of the General Fund, but as

the church acts solely as a holding organisation for these funds and they do not form part of the church's

accounts.



11) Organ Fund

Restricted fund comprising the proceeds of restricted donations and fundraising events held in aid of the
church organ and from the growth in the investments held by the fund.. These proceeds are to be used for the

purpose of maintaining, improving and replacing the church organ.

12) Parish Chronicle Fund

Unrestricted fund comprising the proceeds of parish magazine sales and advertising fees. The PCC has
designated these proceeds for the purpose of meeting the expenses of producing, printing and
distributing the magazine, with the aim of this being self-financing. In the event that a surplus is identified
in this fund, the PCC is permitted to allocate the funds elsewhere for general church use.

Funds held in a CoOp account.

13) Fabric Fund

Fund comprising the proceeds of restricted donations and fundraising events held in aid of church fabric
expenses (restricted funds) and transfers of surplus proceeds from the General Fund as designated by
the PCC (unrestricted funds). These proceeds are to be used for the purpose of maintaining and improving
the fabric of the church, church grounds and movable church furnishings (excluding the organ) and

equipment. Income for the fund is also generated by the growth in value of the investments held by the fund.

14) Church Hall Fund

Fund comprising the proceeds of restricted donations and fundraising events held in aid of church hall
expenses (restricted funds) and from the letting of the church hall as designated by the PCC (unrestricted
funds). These proceeds are to be used primarily for the purpose of maintaining and improving the fabric
of the church hall and hall furnishings & equipment. Surpluses may be deployed for other church

purposes.

15) Ghana Mission Link
Restricted fund comprising the proceeds of restricted, planned giving and donations and fundraising events

to support All Saints' links with West Africa in general and Ghana in particular.

16) General Reserve Fund

Unrestricted Fund for deposit of surplus from the General Fund inclusive of donations and other sums as

designated by the PCC. The fund was closed in 2020 and the proceeds transferred to the General Fund.

17) Sanctuary Guild Fund

Restricted fund comprising proceeds from restricted collections and other gifts for Sanctuary Guild purposes.

18) Budgeted giving from Church funds 2022 2021
Church overseas mission societies & Aid £ 6,300.00 £ 5,500.00
Home missions £ -
Secular charities £ 3,000.00 £ 2,800.00
Other (including Sanctuary Guild) £ -
£ 9,300.00 £ 8,300.00
2022 2021



19) Special collections and fundraising

Overseas relief and development & emergency aid £ 397.50
Home missions £ 404.16
Secular charities/gifts £ 231.22
£ 1,032.88
£ 10,332.88

The PCC's aim is to support Christian Mission and secular charities by giving 10 percent of the PCC's General
Fund income (budgeted items) for the previous year.

Individual church grants of over £500 were: CMS - £3500; MAF £2300; Friends Without Borders £1500;
Children's Society - £1500; IDWAL £500

The Appeals Fund also raises money for distribution to charities as part of the Church's outward giving.

Our total giving in 2022 equates to 10% of the church's 2021 income.

20) Education 2022
RSCM membership £ 110.00
Sunday School £ -
Other £ -
Education & Mission £ 1,967.55
£ 2,077.55
21) Parsonage house 2022
Utilities & phone £ 684.76
684.76
22) Clergy expenses 2022
Vicar's expenses £ 934.47
Curate's working expenses £ 280.00
Reader's expenses £ -
Clergy/reader training £ -
Gratuities £ -
£ 1,214.47
23) Church running expenses 2022
Water Rates £ -
Insurance £ 1,254.99
Cleaning £ -
Gas and electricity £ 1,389.84
Alarm & alarm phone £ 417.43
£ 3,062.26
24) Church maintenance & repair costs 2022
Church maintenance £ 2,586.00
2,586.00
25) Upkeep of services 2022

th |th th th

th (th th th th

th |th th th th th

351.00
351.00

8,651.00

2021

110.00

2,067.62
2,177.62

2021

719.12
719.12

2021
684.20
501.84

250.00
1,436.04

2021

1,220.54

1,589.11
275.38
3,085.03

2021

1,040.10
1,040.10

2021



Sanctuary

Services

26) Salaries, wages and honoraria

Church Administrator (includes pay and pension)
Youth Worker (includes pay and pension)
National Insurance/Income Tax

Organist (+ alternate organists/Bagpiper)

Government furlough payments

27) Organ Fund

28) Parish magazine income

Operating income

Interest

29) Parish magazine expenses

Outsourcing printing

30) Church hall running costs

Insurance

Purchases

Cleaning

Gas and electricity

Repairs & Maint

Water Rates

Share of grounds maintenance

Hall administrator (pay & pension)

31) Church Administration

Admin miscellaneous (includes licences)

th [th th th th th

£1,254.96

£
£
£
£
£
£
£
£

£

340.00
1,449.36
1,789.36

2022

7,079.44
14,537.22
786.76
1,664.00

24,067.42

2022
261.60
261.60

2022

2,147.99

2,147.99

2022

4,781.00
4,781.00

2022

853.13
5,676.26
1,958.27
4,952.91

144.95

570.00
1,749.15

17,159.63

2022
523.17

Actual total

£

17,061.40

th th th th

th (th th th th th th th th

1,698.33
1,698.33

2021

7,438.64
12,287.04
253.91
1,100.00
1,546.64
19,532.95

2021

447.60

2021

2021

2021

1,220.54
1,321.51
5,199.96
1,385.09
783.88
144.95
1,113.88
1,989.60
13,159.41

2021
63.33



Photocopying

Phone & Broadband
Stewardship envelopes
Website / Office 365
Admin purchases

Deanery Capitation

32) Churchyard Upkeep

Gardener

Miscellaneous (2022 includes replacment of fence)

th

th |th th ©h

1,088.10
470.61

204.79
371.32
20.00
2,677.99

2022
570.00

4,063.41

4,633.41

th |th th th th th th

968.97
229.53
70.51
377.95
1,396.64
20.00
3,126.93

2021
570.00

276.69

846.69



Parish of All Saints, Denmead
General Fund Income and Expenditure Account
For the year ended 31 December 2022

Notes

Incoming Resources

Direct Giving

Covenanted bank Standing Orders
Parish Giving Scheme
Covenanted Envelope Scheme (GA)
One-off Gift Aid envelopes

Gift Aid recovered

Gift Aid Accrued (Q4 for 2021/22)
Uncovenanted giving (Non GA)
Collections

Sundry donations

Grants & legacies

Income from events and activities
Concerts & fundraisng
Fees for weddings and funerals

Accrued fees (Q4)

Other Ordinary Income
Other income
Accrual -insurance claim

Sale of Lent books + Bible course books

Investment Income
Dividends CBF Property Fund

Total income

563 Notes
Resources expended

Grants (charitable giving)

Accrual - Overseas Church mission 18

Accrual - Secular UK charities

Other (non-charity)

Support costs
Education and Mission

Purchase of Lent books

Relating to work of the Church
Ministry

Diocesan / deanery quota

Unrestricted Restricted Endowment TOTAL TOTAL
Funds Funds Funds FUNDS FUNDS
2022 2021
£ 12,489.00 £ - £ £ 12,489.00 £ 21,979.00
£ 39,643.42 £ - £ £ 39,643.42 £ 34,968.33
£ 3,546.00 £ - £ £ 3,546.00 £ 4,979.50
£ 345.20 £ - £ £ 345.20 £ 85.45
£ 14,611.25 £ - £ £ 14,611.25 £ 13,632.54
£ 806.07 £ - £ £ 806.07 £ 1,795.86
£ 3,219.17 £ - £ £ 3,219.17 £ 3,841.00
£ 5,752.91 £ - £ £ 5,752.91 £ 3,320.75
£ 421.73 £ - £ £ 421.73 £ 3,212.03
£ 1,500.00 £ - £ £ 1,500.00 £ 3,000.00
£ 82,334.75 £ - £ £ 82,334.75 £ 90,814.46
£ 6,517.80 £ - £ £ 6,517.80 £ 1,386.00
£ 3,889.00 £ - £ £ 3,889.00 £ 2,005.00
£ - £ - £ £ - £ 563.00
£ 10,406.80 £ - £ £ 10,406.80 £ 3,954.00
£ 276.00 £ - £ £ 276.00 £ -
£ 500.00 £ 500.00 £ -
£ - £ - £ £ - £ 21.75
£ 776.00 £ - £ £ 776.00 £ 21.75
£ 231.76 £ - £ £ 231.76 £ 170.11
£ 231.76 £ - £ £ 231.76 £ 170.11
£ 93,749.31 £ - £ £ 93,749.31 £ 94,960.32
Unrestricted Restricted Endowment TOTAL TOTAL
Funds Funds Funds FUNDS FUNDS
2022 2021
£ 6,300.00 £ - £ £ 6,300.00 £ 5,500.00
£ 3,000.00 £ - £ £ 3,000.00 £ 2,800.00
£ - £ £ - £ 75.00
£ 9,300.00 £ - £ £ 9,300.00 £ 8,375.00
£ 1,967.55 £ - 1,967.55 2,067.62
£ 1,967.55 £ - £ £ 1,967.55 £ 2,067.62
£ 66,972.96 £ - £ £ 66,972.96 £ 66,632.04
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Incumbent's working expenses
Vicarage

Curate

Reader

Church running expenses
Upkeep of services

Upkeep of grounds

Major repairs and replacements
Salaries, PAYE, NICs

Minus Furlough receipts
Course fees

YW Expenses

Staff pensions

Bank charges

Fundraising and publicity

Cost of fundraising activities

Church management and admin.

Admin purchases
Copying Licences
Office 365
Photocopier costs
Phone & Broadband

Deanery capitation

Total Expenditure

Net transfers between funds

Net incoming / (outgoing)

Realised (sale of investments)

Unrealised (revaluation of investm'ts)

CBF Global Equity Income Fund
CBF UK Equity Fund
CBF Property Fund

CBF Investment Fund

Net movement in funds

Balance b/f 1 January

Balance c/f 31 December

22
23

24

26

27

32

£ 934.47 £ £ £ 93447 £ 684.20
£ 684.76 £ £ £ 684.76 £ 719.12
£ 280.00 £ £ £ 28000 £ 501.84
£ - £ £ £ - £ 250.00
£ 391086 £ £ £ 391086 £ 412513
£ 1,449.36 £ £ £ 144936 £ 1,698.33
£ 463341 £ £ £ 463341 £ 846.69
£  2,586.00 £ £ £ 258600 £ 450.00
£ 22086.96 £ £ £ 2208696 £ 19,035.80
£ - £ £ £ - -£ 1,546.64
£ 50.00 £ £ £ 5000 £ 39.99
£ 127.78 £ £ £ 127.78 £ 118.42
£ 185268 £ £ £ 185268 £ 2,043.99
£ 89.37 £ £ £ 8937 £ -

£  105,658.61 £ £ £ 10565861 £  95598.91
£ 254545 £ £ £ 254545 £ 412.22
£ 254545 £ £ £ 254545 £ 412.22
£ 371.32 £ £ £ 37132 £ 1,396.64
£ 523.17 £ 52317 £ 63.33
£ 204.79 £ 20479 £ 377.95
£  1,088.10 £ £ £ 108810 £ 968.97
£ 47061 £ £ £ 47061 £ 22953
£ 20.00 £ £ £ 2000 £ 20.00
£ 2677.99 £ £ £ 267799 £ 3,056.42
£ 122,149.60 £ £ £ 122149.60 £  109,510.17
£  5,03.60 £ £ £ 510360 £ 822257
£  5103.60 £ £ £ 510360 £ 822257
-£  23,296.69 £ £ -£ 2329669 -£  6,327.28
£ 802339 £ £ £ 802339 £ 9,754.06
-£  13,625.98 £ £ -£ 1362598 £ 12,316.52
£ 1,298.11 £ £ £ 129811 £ 2,681.02
£ 2,493.26 £ £ £ 249326 £ 342269
-£ 2544074 £ £ £ 2544074 £ 2817429
-£  48,737.43 £ £ £ 4873743 £ 21847.21
£ 224,498.41 £ £ £ 22449841 £  202,651.20
£ 175,760.98 £ £ £ 175760.98 £  224,498.41
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Accrual for insurance claim

Accrual Gift Aid 2021 Q4

Lloyds

NatWest (General Fund)

CBF Global Equity Income Fund
CBF UK Equity Fund

CBF Investment Fund

CBF Property Fund

Owed by Organ Fund to General Fund
Owed to Children's Society

Owed to Rowans

Accruals for Outward giving

Owed by Hall Fund to General Fund

Owed to General Fund by Chronicle Fund

12

th th th th th th th ¢th ¢=th

'
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-£

500.00
806.07
6,413.95
26,442.76
40,609.98
67,048.44
24,871.98
15,090.28
261.60
404.16
338.10
9,300.00
41.78
3,716.40

175,760.98



Parish of All Saints, Denmead

Fabric Fund Income and Expenditure Account
For the year ended 31 December 2022

Incoming Resources

Investment Income

CCLA Interest

Resources expended

Relating to work of the Church
Church running expenses
Church maintenance

Upkeep of churchyard

Major repairs (structural)

Major repairs and replacements

Church management and
admin.

Legal fees / faculty fees

Gross transfers between funds

Net incoming / (outgoing)

Other gains and losses

Realised (sale of investments)
Unrealised (revaluation of
investm'ts)

Net movement in funds

Balance b/f 1 January

Balance c/f 31 December

Notes

Charifund

Unrestricted Restricted Endowment TOTAL TOTAL
Funds Funds Funds FUNDS FUNDS
2022 2021
- - - 0.55
- - - 0.55
£ - - £ £ - £ -
- £ £ - £ -
£ - - £ £ - £ -
£ - £ £ - £ -
£ - £ £ - £ 14,868.00
£ - £ - £ £ - £ 14,868.00
£ - £ - £ £ - £ -
£ - £ - £ £ - £ 14,868.00
£ - £ £ -
£ - £ - £ £ - -£ 14,867.45
£ - £ £ - £ -
£ - -£ 1,415.72 £ -£ 1,415.72 £ 4,724.14
£ - -£ 1,415.72 £ -£ 1,415.72 -£ 10,143.31
£ - £ 15,771.86 £ £ 15,771.86 £ 25,915.17
£ - £ 14,356.14 £ £ 14,356.14 £ 15,771.86
Charifund 14,356.14
14,356.14
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Parish of All Saints, Denmead

Mission Link - Ghana fund

For the year ended 31 December 2022

Incoming Resources
Direct giving
Gift-aided donation
Gift Aid reclaim
Donations (Non GA)

Investment Income

Interest

Resources expended

Support for Ghana Mission link

Gross transfers between funds
Net incoming / (outgoing)
Other gains and losses
Realised (sale of investments)

Unrealised (revaluation of investm'ts)

Net movement in funds

Balance b/f 1 January

Balance c/f 31
December

Acc No.

Notes

Unrestricted Restricted Endowment TOTAL TOTAL
Funds Funds Funds FUNDS FUNDS
2022 2021

£ - £ - £ - £ -

£ - £ - £ - £ -

£ - £ - £ - £ -

£ - £ - £ - £ - £ -

£ - £ 39.91 £ - £ 39.91 £ 6.94

£ - £ 39.91 £ - £ 39.91 £ 6.94

£ - -£ 11,000.00 £ - -£ 11,000.00 £ -

£ - -£ 11,000.00 £ - -£ 11,000.00 £ -

£ - -£ 10,960.09 £ - -£ 10,960.09 £ 6.94

£ - £ - £ - £ - £ -

£ - £ - £ - £ - £ -

£ - £ - £ - £ - £ 6.94

£ - £ 13,426.04 £ - £ 13,426.04 £ 13,419.10

£ - £ 2,465.95 £ - £ 2,465.95 £ 13,426.04
629026011D CCLA £ 2,465.95

£ 2,465.95
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Parish of All Saints, Denmead

Organ Fund Income and Expenditure Account
For the year ended 31 December 2022

Incoming Resources

Interest - CCLA Deposit Account

Resources expended
Church organ maintenance

Maint for previous years

Gross transfers between funds

Net incoming / (outgoing)

Other gains and losses

Realised (sale of investments)
Unrealised (revaluation of
investments)

Net movement in funds

Balance b/f 1 January

Balance c/f 31 December

Unrestricted Restricted Endowment TOTAL TOTAL
Funds Funds Funds FUNDS FUNDS
2022 2021
Notes
- - - - 0.12
- - - - 0.12
£ 261.60 £ 261.60 £ 447.60
£ 261.60 £ 261.60 £ 447.60
£ - £ - £ - £ -
£ - £ - £ - £ - £ -
£ - -£ 261.60 £ - -£ 261.60 -£ 447.48
£ - -£ 2,642.02 £ - £ -
£ - £ - £ - £ 4,289.58
£ - -£ 2,903.62 £ - -£ 2,903.62 £ 3,842.10
£ 27,578.66 £ - £ 27,578.66 £ 23,736.56
£ - £ 24,675.04 £ - £  24,675.04 £ 27,578.66
CBF Investment Fund £ 24,936.64
Owed to General Fund for organ maintenance -£ 261.60
BAL £ 24,675.04

Note 1. £261.60 owed to General Fund from 2022
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Parish of All Saints, Denmead

Parish Chronicle Fund Income and Expenditure Account

For the year ended 31 December 2022

Incoming Resources

Income from activities

Parish magazine

Advertising Coop bank
Magazine Sales General Fund
Magazine sales Coop bank

Accruals Magazine Sales - Coop
bank

Resources expended

Producing parish magazine
Postage & stationery
Outsourced printing Coop bank

Outsourced printing General Fund

Net incoming / (outgoing)

Net transfers between funds

Total fund transfers

Net movement in funds

Balance b/f 1 January

Balance c/f 31 December

Notes

28

29

Unrestricted Restricted Endowment TOTAL TOTAL
Funds Funds Funds FUNDS FUNDS
2022 2021
£ 1,396.38 0 £ - £ 1,396.38 £
£ 694.60 0 £ - £ 694.60 £
£ 44.50 0o £ - £ 44.50 £
£ 12.50 0 £ - £ 12.50 £
£ 2,147.98 £ - £ 2,147.98 £
£ - £ - £ - £ - £
£ 370.00 £ - £ - £ 370.00 £
£ 4,411.00 £ - £ - £ 4,411.00 £
£ 4,781.00 £ - £ - £ 4,781.00 £
-£  2,633.02 £ - £ - -£  2,633.02
£ - £ - £ - £
£ - £
-£  2,633.02 £ - £ - -£  2,633.02 £
£ - £ - £ - £ -
-£ 2,633.02 £ - £ - -£ 2,633.02 £
Coop Bank £ 1,070.88
Accruals £ 12.50
Owed to General Fund -£  3,716.40
TOTAL -£ 2,633.02
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Parish of All Saints, Denmead

Church Hall Fund Income and Expenditure Account

For the year ended 31 December 2022

Incoming Resources

Church hall lettings
Donations

Dividends and interest

Resources expended

Church hall running costs
Paid for Hall Fund by General Fund

Depreciation

Gross transfers between funds

Net incoming / (outgoing)

Other gains and losses

Realised (sale of investments)

Unrealised (revaluation of investm'ts)

Net movement in funds

Balance b/f 1 January

Balance c/f 31 December

17

Unrestricted Restricted Endowment TOTAL TOTAL
Funds Funds Funds FUNDS FUNDS
Notes 2022 2021
£ 18,492.50 £ - £ - £ 18,492.50 £ 8,867.00
£ - £ - £ - £ - £ -
£ - £ - £ - £ - £ -
£ 18,492.50 £ - £ - £ 18,492.50 £ 8,867.00
£ 17,019.62 £ - £ - £ 17,019.62 £ 12,638.42
£ 41.78 £ - £ - £ 41.78 £ -
£ - £ 10,000.00 £ - £ 10,000.00 £ 10,000.00
£ 17,061.40 £ 10,000.00 £ - £ 27,061.40 £ 22,638.42
£ 1,431.10 -£ 10,000.00 £ - -£ 8,568.90 -£ 13,771.42
£ - - - - -
£ 1,431.10 -£ 10,000.00 £ - -£ 8,568.90 -£ 13,771.42
£ 12,789.08 £ 320,000.00 £ - £ 332,789.08 £ 346,560.50
£ 14,220.18 £ 310,000.00 £ 324,220.18 £ 332,789.08
Value of Hall £ 310,000.00
Owed by Hall Fund to General Fund -£ 41.78
NATWEST- Hall account £ 14,261.96
£ 324,220.18



Parish of All Saints, Denmead
General Reserve Fund Income and Expenditure Account

For the year ended 31 December 2022

Unrestricted Restricted Endowment TOTAL TOTAL
Funds Funds Funds FUNDS FUNDS
2022
Incoming Resources
Interest £ - £ - £ -
£ - £ -
Resources expended
Church Activities £ - £ - £ - £ - £ -
£ - £ - £ - £ - £ -
Net transfers between funds -£ 5,103.60 £ - £ -
Total fund transfers -£ 5,103.60 £ - £ -
Net incoming / (outgoing) -£ 5,103.60 £ - -£  5,103.60 £ -
Other gains and losses
Unrealised (revaluation of investments) £ 312.02 £ - £ - £ 312.02 £ 746.00
Net movement in funds -£ 4,791.58 £ - £ - -£  4,791.58 £ 746.00
Balance b/f 1 January £ 4,791.58 £ - £ - £ 4,79158 £ 4,045.58
Balance c/f 31 December £ - £ - £ - £ - £ 4,791.58
HSBC shares Nil
£ -

Account closed 2022
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Parish of All Saints, Denmead
Sanctuary Guild Fund Income and Expenditure Account
For the year ended 31 December 2022

Unrestricted Restricted Endowment  TOTAL TOTAL
Funds Funds Funds FUNDS FUNDS
2022 2021

Incoming Resources
Donations £ - £ 380.00 £ - £ 380.00 £ 200.00
Table Top Sale £ - £ - £ - £ - £ -
Investment Income £ -
Dividends and interest £ - £ - £ - - £ -
Total income £ - £ 380.00 £ - £ 380.00 £ 200.00
Resources expended
Grants (charitable giving) £ - £ - £ - £ -

£ - £ - £ - £ - £ -
Relating to work of the Church
Church flowers £ - £ 340.00 £ 340.00 £ -

£ - £ 340.00 £ - £ 340.00 £ -
Total expenditure £ - £ 340.00 £ - £ 340.00 £ -
Gross transfers between funds £ - £ - £ - £ - £ -
Net incoming / (outgoing) £ - £ 40.00 £ - £ 40.00 £ 200.00
Other gains and losses
Realised (sale of investments) £ - £ - - - -
Unrealised (revaluation of investm'ts) £ - £ - - £ - -
Net movement in funds £ - £ 40.00 £ - £ 40.00 £ 200.00
Balance b/f 1 January £ - £ 48881 £ - £ 488.81 £ 288.81
Balance c/f 31 December £ - £ 528.81 £ - £ 528.81 £ 288.81

Current
acct 528.81
£ 528.81
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Parish of All Saints, Denmead
DABS Fund Income and Expenditure Account

For the year ended 31 December 2022

Funds
2022 2021
Income
£
646.80
£
Total income £ - 646.80
Expenditure
£
1,422.69 £
£
Total resources expended 1,422.69 £
-£ £
Net incoming / (outgoing) 1,422.69 646.80
£ £
Balance b/f 1 January 6,948.62 6,301.82
£ £
Balance c/f 31 December 5,525.93 6,948.62
£
NATWEST (DABS Fund) 5,525.93
£
TOTAL 5,525.93
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APPENDIX 1

All Saints, Denmead - Mission Action Plan (May 2022 — April 2024)

This is a working document; regularly discussed and reviewed by the PCC to shape and influence our mission, worship, and witness.

(MAY 2022 - APRIL 2023)

PRAYER
e Re-introduce the LYCIG ‘Mission Prayer’ at all main services.
e Promote Morning Prayer (in person and online)
e Autumn 2022 Launch the ‘Prayer Course’ running on a Sunday evening, for
church and community.
e Jan 2023 re-establish a monthly, informal, evening service to pray for
growth in our lives, in our church and our local community.
e Re-establish ‘prayer walk’ around our village two to three times a year.

WELCOME

e Porch redevelopment project to improve the initial welcome into our
building.
e Recruit new volunteers to our 10am Welcome Team and share good
practice.
e Establish a Welcome Team for our 8am Sunday service.
e Update and renew Welcome leaflets/bags.
e Update and renew the noticeboards in church.
e Qutside sign in front garden to welcome people in
e Maintain and further develop Website and Facebook page to increase
community engagement.
* Re-establish the Parish Chronicle for community.
e Deepen relationships between every age at church — So, Youth at Ten,
monthly Bake-Off competitions.
e Social events — lunches, picnics, quiz nights, walks, events —to deepen
community.

MISSION SUPPORT
e Continue in our support of our five mission partners with prayer, exchange

(MAY 2023 — APRIL 2024)

PRAYER
e Create/resource/train a Prayer Ministry Team
to offer prayer in the chapel after a Sunday
morning service.
e Encourage Prayer Triplets/Partners, and if
possible, intergenerational.

WELCOME
e Ongoing work on a porch redevelopment
project to improve the initial welcome into our
building.
e A Welcome Event - once or twice a year an
event to welcome new members/worshippers.

MISSION SUPPORT
e Host a Mission Lunch to share mission




of news and financial support (weekly updates and noticeboard)
e Update Mission boards regularly (and into weekly update)
e Make use of ‘Mission Slots’ (4" Sundays at 10am Morning Worship service)
to promote our mission partners and encourage wider engagement.

WORSHIP
e June/luly 2022 review service time change (9.30 or 10.00am?)
e Jan 2023 Re-establish an evening pattern of worship including
Informal/Praying for Growth, Evensong, and a Healing service.
e Continue to live-stream our Holy Communion worship on 1% and 3" Sundays
of each month.
e Continued development of Morning Worship service with Mission Slots, or
Moments: God in our everyday, or Updates on an area of ministry.
e Continued development of All Together service (2™ Sunday 10am)
» Teaching — from Christ the King to Pentecost based in Lectionary provision —
but Ordinary Time theme/topic focussed.

PROCLAMATION, PERSUASION and DISCIPLESHIP
e Make the most of all our key events... Easter, Harvest, Christmas, Carol
Services, Christingle, etc.
e Continue running either Alpha/Bible Course/Prayer Course each year.
e Maintain and develop our Home Group/Men’s Group networks.
e Establish at least one new Home Group
e Establish a group for Women to encourage, support and shape faith.
e Continue to work in partnership with Denmead Parish Council/Community
Groups for Platinum Jubilee Celebrations and Remembrance Commemorations.

CHILDREN/YOUTH
e Support DABS Committee as they celebrate 40 years of DABS (July 16%).
e Aug 2022 review appointment/contract of our Youth and Family Community
Leader. (? increase weekly hours)
o Little Stars — keep growing relationships with young families and develop a

1

news/welcome guests (perhaps our link family
with CMS)

WORSHIP

¢ Summer ‘Songs of Praise’ type event — with
cream teas!

PROCLAMATION, PERSUASION and DISCIPLESHIP

e Co-ordination of a group to ‘The Big Church
Day Out’ June 2023

e Possible Baptisms/Confirmations

e Possible Quiet Day for prayer and reflection.

CHILDREN/YOUTH
e ? Consider possible new format for a holiday
club.




wider team to help run the sessions

e Kids at Ten — develop team of leaders and helpers to run the sessions.
Develop resources and training.

e Youth at Ten - develop team of leaders and helpers to run the sessions.
Develop resources and training. Empower Youth with projects/care for
environment. Run some ad-hoc socials.

e Jesus — Light Up Denmead. Continue to build on this ‘pandemic success
with special events such as Pancake Day, Easter, Summer Picnic, Halloween,
Christmas.

e Sept 2022. Messy Church —re-establish a team to run these sessions.
Training and resources. Aim to start back asap and slowly grow.

e Sustain links with Denmead Infant and Denmead Junior Schools through
Assemblies and Visits to church.

e Continue our work with Baptism Families — Preparation Evenings and follow
up after the Baptism.

PASTORAL CARE/BEREAVEMENT SUPPORT/CARE FOR ELDERLY

e Strengthen Pastoral Care Team — new members, training and resources as
required and consolidate Home Communion Team.

e Continued development of the Bereavement Support Group as a place of
support, encouragement, advice, and friendship for those recently bereaved.
e Develop Coffee and Chat morning (Tues), perhaps increase to a Thursday
session also.

¢ Develop monthly visits to Care Homes in parish and provision of
Communion Services.

CARE FOR OUR ENVIRONMENT
e Where possible stop using ‘single use items’ and develop our recycling,
reusing, repurposing etc.
e Careful purchasing for office/cleaning products that are sustainable/fair
trade/eco-friendly.

e Little Stars — Establish a second session,
develop more team!

¢ Kids at Ten — possibility of running a group on
4* Sunday of each month.

e Youth at Ten — run more socials. Consider
other links with other church youth groups.
Possibility of an 18 plus Youth Group. Possibility of
a 24-hour worship event. Maybe a weekend away.
Training for young leaders. Possibility of a Youth
Alpha.

¢ Develop links with schools — possibilities of
Parenting Courses or After School Clubs

e Develop links with other community groups
such as Scouts, Brownies etc.

PASTORAL CARE/BEREAVEMENT SUPPORT/CARE FOR

ELDERLY
e Establish a monthly mid-week service (suitable
for all ages) and extend with refreshments with
encouragement to elderly to stay (perhaps coffee
and cake, or even a simple lunch)

CARE FOR OUR ENVIRONMENT
e Look to start work on completing the bronze
level of Eco Church
(www.ecochurch.arocha.org.uk)
e Host a Green Day — promoting




e Community project to create a wildflower meadow in church grounds to products/companies that our environmentally

encourage pollinators, especially bees. friendly.
e Asthe need arises to replace Boiler/other big
items we will consider environmentally friendly
alternatives.
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growing, vibrant
church for the
community of Denmead

We want to be a people who:

KNOW God - Father, Son and Holy
Spirit and worship Him in spirit and
wWNOJ truth.

> NIA a GROW in our faith and discipleship
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God
SHOW God’s love by serving our
community, sharing the good news
of Jesus in the power of the Spirit.
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Appendix 1: Mission Action Plan

ADMINISTRATIVE INFORMATION

All Saints, Denmead is in the county of Hampshire. It is part of the Diocese of Portsmouth within the
Church of England. The correspondence address is:

All Saints, Denmead Parish Office
Hambledon Road

Denmead

Hampshire



PO7 6NN
Telephone: 023 9226 8757

Incumbent: The Reverend Emma Racklyeft
Curate: The Reverend Jack Williams (left summer 2022)
Licensed Lay Minister (Reader): Mr Peter Mitchell
Churchwardens: Mr Mike Gaskin
Mrs Amanda Hillyard
Parish Office Administrator: Mrs Claire Holland (resigned May 2022)

Mr Terry Davies (joined September 2022)

AIM AND PURPOSES

Our Vision is to be a welcoming, growing, vibrant church for the community of Denmead.

All Saints Parochial Church Council (PCC) has the responsibility of cooperating with the Incumbent,
Revd. Emma Racklyeft, in promoting within the ecclesiastical parish the whole mission of the church,
pastoral, evangelistic, social, and ecumenical. The PCC is also specifically responsible for the

maintenance of the Church and Church Hall complex.

The PCC is committed to our Vision to be a welcoming, growing, vibrant church for the community of
Denmead.

We want to be a people who:
KNOW God — Father, Son and Holy Spirit and worship Him in spirit and truth.
GROW in our faith and discipleship through prayer, study, and trust in God.

SHOW God’s love by serving our community, sharing the good news of Jesus in the power of the
Spirit.



The PCC acknowledges that at the heart of church life is a desire to help as many people as we can to
encounter God. Therefore, the PCC has adopted several Values which form and shape our corporate
church life.

Loving (Matthew 22: 36-40 and 1 John 4: 7-12)
In all that we are and do, we will seek to love God with all our heart, soul, mind, and strength and to
love our neighbour as ourselves.

Welcoming (Romans 12: 9-18)
In all that we are and do, we welcome everyone. Every person in our community is important. We
want each one to feel at home with us.

Generous (2 Corinthians 9: 5-7)
In all that we are and do, we will seek to be a blessing to others, generous with our time and
resources.

Prayerful (Romans 8: 26-27 and Philippians 4: 6-7)
In all that we are and do, we will be committed to shaping our lives by grace. We will be regular and

consistent in prayer, encouraging one another to keep God at the centre of personal and community
life.

Missional (John 3: 16 and Romans 8: 18-20)
In all that we are and do, in every area of life, individually and together, we will reach out to others in
the love of God.

Biblical (2 Timothy 3: 16 and Psalm 119)
In all that we are and do, we will seek to follow God’s ways, understanding and keeping the truths of
Scripture interpreted and taught by the church down the centuries.

Spirit-filled (Acts 2 and Ephesians 5: 18-20)

In all that we are and do, we will allow the Holy Spirit to lead and guide us. We want to see the fruit,
gifts and presence of the Spirit in our lives, an ever-increasing Christlikeness in our character and
conduct.

Courageous (Joshua 1: 9)
In all that we are and do, we will seek to be a community that has big dreams, courageous hearts,
takes risks and is always looking to see where God is at work.

It is this vision, and these values, that focuses the PCC’s work and have led the PCC to create a two-
year Mission Action Plan. This Mission Action Plan is a working document and is constantly under
review. The latest version is attached at the Appendix.




STRUCTURE, GOVERNANCE AND MANAGEMENT

The Parochial Church Council is a corporate body established by the Church of England. The PCC
operates under the Parochial Church Council Powers Measure. The PCC is a Registered Charity, No:
1134705.

The method of appointment of PCC members is set out in the Church Representation Rules. At All
Saints, the membership of the PCC consists of the incumbent (our Vicar), the Churchwardens, the
Licensed Lay Minister (Reader) and members elected by those members of the congregation who are
on the electoral roll of the church. All those who attend our services/members of the congregation
are encouraged to register on the electoral roll and stand for election to the PCC.

The PCC members are responsible for making decisions on all matters of general concern and
importance to the parish, including deciding on how the funds of the PCC are to be spent. New
members receive initial training into the workings of the PCC. Given its wide responsibilities the PCC
has two support committees, each dealing with an aspect of parish life. These are the Church Fabric
and Church Hall Management, and both are responsible to the PCC and submit regular reports.

PCC members currently serving as this report was approved are:

Incumbent / PCC Chair: The Reverend Emma Racklyeft

Curate: Vacant

PCC Vice Chair: Mr Derek Gilbert

Licensed Lay Minister (Reader): Mr Peter Mitchell (Co-opted)

Churchwardens: Mr Mike Gaskin (H & S Officer and Parish Safeguarding Officer)

Mrs Amanda Hillyard (Verger)
Youth & Family Community Leader: Mr Lewis Jones (Co-opted)
Representatives Deanery Synod: Mrs Julia Parsons
Mr Fritz Simpson
Elected PCC members:
Mr Paul Hillyard PCC Treasurer
Mrs Helen Boundy
Mrs Diana Dey
Mrs Karen Gaskin Pastoral Care Team Leader

Mrs Kim Markham

Mr Don Tocher GDPR Data Protection Officer
Mr Steve Venn Chair of Fabric Committee
Independent Examiner: Mr Steve Furby, 1 Carpenters Way, Denmead, PO7 6GH



Bankers: Lloyds TSB Bank plc & Nat West Bank plc - Waterlooville
branches

Church Architect: Christopher C Cook Dip. Arch. R.1.LB.A
Axis Architecture
The Old Post Office
Station Road
Wickham
PO17 5JA
01329 832405

Churchwardens Report

It has been a pleasure this year to see so many of our church family, events and activities return after
2+ years of restrictions, although understandably there has still been an element of caution. It was a
delight in January to celebrate 5 years of Revd. Emma being our Vicar! We have much to be thankful
for, as she has led us through some challenging times, but has always held fast to the vision and
values of our community here at All Saints.

We are always amazed by the generosity of people’s time and talents, that allow the church and its
grounds to be maintained to a very high standard and various events to take place too. The Platinum
Jubilee Street Party in June was an excellent example of this, as there was lots to do in preparation,
including the knitting/crocheting of hundreds of red, white and blue flowers to make bunting to hang
round the outside of the church and grounds. The celebrations brought the whole community
together, with the grounds of All Saints being used for a variety of activities and providing space for
picnics and games.

We would like to take this opportunity to thank everyone for their continued support and for us to
express what a privilege it is to serve in this role.

Amanda Hillyard and Mike Gaskin - Churchwardens

Volunteers and Stewardship

We would like to say a HUGE thank you to all the volunteers who work so hard to make our church
the lively and vibrant community it is. Most of the activities mentioned in this report, and many
others besides, are carried out by volunteers who give of their time and talents to enable the smooth
running of all aspects of church and community life. Thanks also to the generosity of regular financial
givers we can maintain the upkeep of our church complex and continue the pastoral work in the
community. All Saints would not exist without you all.

Revd. Emma Racklyeft, Amanda Hillyard and Mike Gaskin — Churchwardens



Safeguarding Report 2022

In the last APCM, | reported that much of the 2021 safeguarding work at a National and Diocese level
was to develop an improved Safeguarding programme following the Independent Inquiry into Child
Sexual Abuse.

The two key changes affecting Parish safeguarding workload in 2022 was the introduction of:
1. The safeguarding ‘learning and development framework’
2. The Parish Safeguarding Dashboard.

Much time has been spent at a Diocese and Parish level to fully understand the precise requirements
and to ensure that the former had sufficient resources to lead this. At the end of 2022 the Diocese
prepared more detailed guidance particularly with respect to training for church officers and
volunteers. This has helped to ensure both consistency and a clearer understanding of the
requirements.

The All Saints Parish Safeguarding Officer, Vicar and PCC put a plan in place to obtain Level 2
accreditation for our Safeguarding Parish Dashboard in 2023. | would also like to thank all our staff
and volunteers who have supported these changes thus far.

In 2022 our Parish Safeguarding Officer has become an accredited Safeguarding Trainer which has
given us flexibility and additional options to train our church officers.

During this period of transition, the PCC and Incumbent continued to have in place; policies,
procedures, processes, training and reporting to ensure that our Parish adheres to all safeguarding
obligations to protect children and vulnerable adults. A safeguarding report was prepared and
reviewed by the PCC at every meeting.

Should you have any question or concern with respect to safeguarding please do not hesitate to
contact me or the Diocese Safeguarding team.

Mike Gaskin, Parish Safeguarding Officer.

Health & Safety Report 2022

Health and Safety legislation applies to Church buildings. The overall responsibility for adhering to
these rules is with our Vicar, supported by our Churchwardens and the Health & Safety Officer.

All Saints Health and Safety Policy is the primary document which outlines what we must do in
addition to confirming our commitment to the Health and Safety of all people using our building and
grounds. The Policy is updated every two years and was last reviewed and approved by the PCC in
March 2022.

External testing of our fire extinguishers, portable appliances, gas, and electrical systems were
completed in accordance with the regulations. In addition to this, tests were carried out on the
lightning conductors and a certificate was issued. Our contractor has proposed some additional
remedial work to the system which will be reviewed by the PCC in 2023.



In addition to our core responsibilities the Health and Safety Officer carries out periodic reviews of
our church premises and documentation including the accident/near miss reports. All findings were
reviewed by the PCC. Three inspections were carried out in 2022 and three items required follow up.

On 3rd July 2022, a fire drill was conducted during the main Sunday service, and we evacuated
everybody from our building in 6 minutes and 20 seconds. Thanks, should be given to the Church

Fabric committee and those volunteers who continue to maintain our premises.
Mike Gaskin — Health & Safety Officer

General Data Protection Regulation (GDPR)

Since 2018, All Saints, Denmead has spent a significant amount of time: planning, identifying, and
managing data, to maintain GDPR compliance.

All new and existing parishioners have been requested to complete a GDPR form to ensure we have
up-to-date contact details and that we can comply with their contact requirements.
Don Tocher — GDPR Data Protection Officer

Church Fabric Committee

A couple of working parties were organised during the year to keep up with the necessary tidying
around the grounds.

The fence between the Church grounds and the Kidmore Lane properties blew down early in the year
and was professionally replaced.

Repair and maintenance jobs continued as required, including:

e The sound system in the Church Hall was upgraded using components from the old Church
system.

e Various problems with the toilets, which were fixed.

e Investigation continues into the effectiveness of lightning conductors — this should be
completed early in 2023.

Planning began on a project to establish a wildlife-friendly garden on a part of the large lawn, and it
is hoped this will get underway in 2023.

Many thanks to all who have helped in keeping on top of this work.

Steve Venn — Church Fabric Committee

Parish Office

2022 was in part a difficult year, as the Parish Administrator position was vacant for a few months. |
was appointed in July and took up my position in September and | have settled into the role quickly.
The office has been very busy with the preparation of the paperwork required for Sunday services,
baptisms, weddings, funerals and many other the church activities. The first prayer course started in
September and was run over an eight-week period, which was well attended, and handouts were
produced from the office for each attendee. Additional duties have been added to the role, which



have increased the workload, but the effect of this has been positive, so the office has been busy, but
it is a very interesting job. Tracking the payments as they come into the account and then making
outgoing payments as and when required has continued to bring a better balance to the running of
the Parish Administrator position.

| am pleased to report that the bookings for 2022 were strong, with both regular and occasional
bookings. There has been good feedback from the hall users, who have made regular bookings
throughout the year. Terry Davies - Parish Administrator

Sanctuary Guild

Many thanks to the Sanctuary Guild members for their continued
commitment, very loyal support, and cheerful help over the past
COVID restricting years. A more normal year enabled us to
resume arranging flowers in the big altar pedestal and in the
Church on all Festival occasions and for weddings when
requested. Donations from arranging the flowers for weddings
during the past two years have enabled us to send £180 to the
Rowans Hospice, the Vicars nominated charity. Mothering Sunday S v
posies were made, Harvest arrangements, the Poppy pedestal, Advent ring and Christmas saw the
theme ‘Follow the Star’ imaginatively interpreted. Red, white, and blue displays commemorated the
celebration of the Platinum Jubilee of Queen Elizabeth Il. We remember long-standing member Leila
Waterman, as well as Valerie Kunzle who designed and painted our flower Rota’s for us over many
years.

The Church Flower Club continues to flourish and has raised £1,200 for their nominated charities,
Rowans Hospice and The Society of St. James. The Sanctuary Guild would like to sincerely thank the
Flower Club for their continuing donations towards the cost of flowers used in the weekly pedestal.
Any member of All Saints congregation who has sewing skills or an interest in Flower arranging is
most welcome to join us. Lesley Hallett Chair

Church Hall Management

The Hall Management Committee met three times in the period. At the first meeting in February the
main item of business was confirmation of the arrangements for the refurbishment of the Servery.
This work was successfully completed at the beginning of March. Throughout the period the
Committee continued to review our Covid-19 requirements and provisions. The Hall audio system was
successfully updated and refurbished during the period. The Hall continues to be utilized extensively
by the Church and the wider community.

Trevor Wright — Chair of Management Committee
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Havant Deanery Synod

Havant Deanery Synod met twice in person in 2022 - in June at St. John the Baptist Church Hall,
Purbrook and in November at Church of the Good Shepherd [CoGS], Widley. In 2022 we welcomed
Jonathan Frost as the tenth Bishop of Portsmouth.

The meeting scheduled for March was substituted to welcome Bishop Jonathan on his tour of Havant
Deanery. He visited to see and experience some of the things offered, and to attend an Evening Event
of worship, with an opportunity to be introduced to the Deanery.

Following Bishop Jonathan’s arrival, it was announced that the Diocese intended to provide more
clarity on its direction and priorities. The Deanery was asked to look at two strategic priorities and
consider how they could be incorporated into the Havant Deanery action plan. These are: i) putting
youth and children at the heart of our mission plan and ii): Anna Chaplaincy.

It was acknowledged that children are interacting with the church through various groups; that
volunteers are often willing to help but not lead - limiting implementation of many potentially good
ideas and that where parishes have raised the money, there are part-time paid youth and families’
workers. It was felt that people give money to churches and charities because they can see the
purpose, and there is hope that people will give generously for a vision they believe in.

Presentations of note during the year were made on Anna Chaplaincy, stewardship and mission.

Coleen Jackson (Anna Chaplain) and Debbie Ducille (National Anna Chaplaincy Lead) led their

presentation on Anna Chaplaincy. The main purposes of Anna Chaplains are to offer spiritual support
to the elderly and those who look after them, and to promote the spiritual welfare of older people in
the wider community, particularly those facing challenges living independently. Portsmouth Diocese
was keen to have an Anna Chaplain in every parish/benefice/cluster/etc. and hoped to have the first
20 chaplains trained and ready by November 2022 — by this time, four Anna Chaplains were licensed.

Chris Parker (Diocesan Stewardship Advisor - also known as Generous Giving Advisor), presented
themes which are included in Bishop Jonathan’s Road map for church giving. His talk focused on
generosity and the steps that can be taken to encourage this. With MINT [Mechanisms, Impact, Need
and Trust] in place, a good foundation for generosity can be laid and IDEA [Inspire, Disciple, Embed
and Activate] helps promote giving.

Revd Canon Nick Ralph (Head of Mission and Social Transformation for Diocese of Portsmouth)
presented on the best use of data, to reach and actively encourage the different groups that make up
a parish’s population, into our churches. The clear message was that multiple channels of
communication are required to reach the full breadth of the population. He stated his willingness to
visit the PCCs of individual parishes to discuss their needs.

In other business, Havant Deanery’s request to take its Leadership paper to Diocesan Synod [January]
was omitted in error and delayed due to Bishop Jonathan’s arrival. Following a note of apology, there
were assurances that this would be addressed at the Diocesan Synod in November. There was a

proposal to merge two sub-committees (Mission & Pastoral and Standing & Finance), to form a single
Deanery Council that would cover the full breadth of the two existing groups. This was to be formally
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proposed in November Synod with all the standing requirements being met. At year end no further
update on these was available.

Revd lan Snares left the role of Area Dean and attended his last synod meeting in June, whilst Revd
Kate Macfarlane was licensed as the Associate Area Dean in November.

Julia Parsons and Fritz Simpson — PCC Reps on Havant Deanery Synod
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WORSHIP AND PRAYER

Vicar’s Report

At long last, in 2022 we were able to fully return and re-launch most of our services, groups, and
activities here at All Saints. Many of the tight restrictions of 2020 and 2021 eased away resulting in
less Risk Assessments, hurray! Throughout the year we saw the return of many of our ‘normal’
activities and groups. It was wonderful to open again for Little Stars, to see the return of the
Bereavement Support Group and Coffee and Chat — plus many other groups — each crucial in offering
love, friendship, support, and community. We were able to mark and celebrate key events from
Epiphany, Lent, and Easter, through to Harvest, Act of Remembrance and Christmas — and everything
in between.

In February 2022 the PCC met to pray, reflect and plan with the aim of forming a new Mission Action
Plan, shaped, and inspired as God leads us — this was agreed at our AGM/APCM in May and is
attached as the first appendix to this document. This MAP is a working document; regularly
discussed and reviewed by the PCC to shape and influence our mission, worship, and witness.

Sadly, by Easter it became clear our curate, Revd. Jack Williams would not be ordained as planned,
and in fact would be leaving ministry. So, we said a fond ‘goodbye’ to Jack and his family in the
summer. Jack and his family still live locally, and Jack has settled into secular work once more, and
they are looking forward to welcoming a new family member in 2023!

In June it was wonderful to work with Denmead Parish Council and many local community groups to
plan, prepare and run the Platinum Jubilee Street Party. This was a wonderful event to which more
than 4,000 came! It was good to celebrate the life on an amazing, steadfast, and dutiful Queen and
to celebrate as a community post Pandemic. Sadly, on September 8" Queen Elizabeth Il died. During
the days of national mourning All Saints became a hub to which the community flocked to pay their
respects, light candles, and sign a Book of Condolence.

During the Autumn term it was great to run The Prayer Course on a Sunday evening. The Prayer
Course ran for eight weeks using Pete Grieg’s book ‘How to pray: a simple guide for normal people.
About 20 people engaged each week, finding both the book and the course encouraging and
insightful, taking us deeper in faith and trust. In 2023 we hope to run The Prayer Course 2.

With most of the Covid restrictions fully eased | was able to return slowly to many of the wider
community groups and services. | was able to return on a fortnightly basis to the Infant School, and
lead assemblies and offer RE teaching to specific year groups. Visits to all four local care/residential
homes returned to a monthly visiting pattern. And we were able to visit people at home for
Communion or a Pastoral Visit with fewer restrictions necessary. During 2022 we continued to offer
Pastoral Offices for our wider community. Sadly, there continued to be many funerals — but also a
significant increase in Baptisms/Thanksgivings and Weddings — each a real pleasure and delight to
conduct. In December it was a great joy to prepare several of our youth group who were then
confirmed by Bishop Jonathan at Portsmouth Cathedral.

My role as Vicar at All Saints is only eighty percent of my time. With my other twenty percent | serve
as an Assistant Director for Diocesan Ordinands. This role involves working with a small vocations
team to discern, guide and lead candidates through a discernment process ready for training and

13



study before Ordination within the Church of England. | really enjoy this role and it allows greater
flexibility with my time here in the parish.

And so, 2022 has been a year of respair: renewal and fresh hope as we’ve restored and renewed
much of our worship and prayer as a church, and our witness and mission to this community. As we
move into 2023, I'm excited with the new opportunities to reach out to our community with the good
news of Jesus, in the power of the Spirit — that All Saints may be a church that is growing, vibrant and
welcoming for all in Denmead.

| want to express my thanks to the staff team, Peter, Terry, Lewis, to the Churchwardens Amanda, and
Mike, and to the wider PCC who encouraged, prayed, went above and beyond to support me, and to
ensure that wherever possible, we remained fixed in our focus on God, resolute in our desire to
worship and deepen discipleship, and intentional in sharing God’s love, mercy and forgiveness with
our community.

Revd. Emma Racklyeft

Congregation Statistics

The numbers attending All Saints are measured each October in order that the church can report to
the Diocese its average weekly attendance, a statistic used in the assessment of the church’s Parish
Share payment. However, the figures in recent years have been disrupted by the Covid Pandemic.

In 2022 our average weekly attendance at morning services: Adults: 101 Under 18: 28.
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CHILDREN, YOUTH and FAMILY WORK

Little Stars Baby and Toddler Group

Meets on Fridays from 9:15-11:15 during term time. We had to say a sad goodbye ALL SAINTS
to Tracy Ahearn who joined us on team in 2021 but is no longer around on Friday L | TT L E
mornings as she welcomed her new grandchild and took on extra grandparent STA R S
duties — Let me say a huge thank you to Tracy for all the time and support she
gave us. We are so blessed to welcome Gill Byrne and Miriam Thompson on the
team, they help with the clear-up and serving refreshments but most of all we are blessed to have
them come alongside our grown-ups to chat, support and build relationships showing Gods love. We
are also blessed to have an amazing refreshments team preparing and serving snacks for all who
attend, they keep us going and bring smiles to everyone’s faces. In November we gave our donations
to Children in Need and raised over £50.

BABY AND TODDLER GROUP

Lewis Jones — Youth and Family Community Leader

Youth at 10am
Meeting on the first and third Sundays of each month, for young people aged 11- ALL SAlNTS

YOUTH
2022 was an exciting and somewhat delicious year as we welcomed the start of

our ‘Youth Bake Off’ where we challenged our young people to bake once a month AT /l OA M
— each bake was then tasted, judged, and shared with the whole congregation

during refreshments after the main Sunday service. We have some very talented bakers and some

very creative young people — it has been a joy and we are looking forward to 2023 as we start our

‘Youth Bake Off Book Project,” where we hope to release a charity recipe book including some of the
amazing recipes that were created.

As well as enjoying some moreish bakes we dug deeper into Scripture whilst having fun, sharing our
thoughts, and encouraging each other as we get to know God personally, grow in our faith and look
at how we can show God’s love as we live out our lives in a series on prayer, and ending the year
looking at specific bible characters.

Lewis Jones — Youth and Family Community Leader

Messy Church

Messy Church meets once a month, on the third Saturday at 3.30-5.30pm. It

involves art, craft, singing, games, stories, prayers and sharing a meal together.
Sadly, we were not able to get Messy Church up and running as early as we had
hoped, but in September 2022 we started back. We welcomed 46 people (16

families) in September where we looked at the story of the Prodigal Son and in
October, we saw over 70 people (25 families) come through our doors to enjoy the parable of the Rich
Fool, we were blessed with similar numbers for November and December. It was great to be back and
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reaching out to our local families. We are very much looking forward to 2023, but couldn’t do it without
our fantastic team, thank you! — If you would like to support Messy Church with your time please do
speak to Lewis. Being on the Messy Church team is very rewarding, bringing the church to families and
being a part of their Christian walk all whilst having fun.

Lewis Jones — Youth and Family Community Leader

Jesus, Light Up Denmead

This initiative started in October 2020 to shine the light and love of God to our

young families across Denmead. After a successful start in 2020 and an amazing

year in 2021 we got to work planning for the major events in 2022.

We launched The BIG Pancake Party (1st March) where we opened our doors and

invited families in to fill their own pancakes, play games, make crafts, and build

relationships. One lady left a comment on Facebook saying “We had a lovely time.

Thank you so much []” and people have been talking about it all year.

In April we made way for our Easter Extravaganza an eggciting day full of Activities, Games, Crafts,
Hot Cross buns, and the retelling of the Easter Story. We also encouraged families to paint rocks to
hide around the village as part of the ‘Denmead Rocks’ group —around 70 rocks were decorated at
the Easter Extravaganza, then later hidden around Denmead along with 10 special golden Easter
Rocks that could be handed in and exchanged for prizes.

In October we launched our Pumpkin Café where we welcomed families in for activities, games and
food including Hot Dogs, nachos, and fruit. On each café style table, we also had a pumpkin where
families were encouraged to write down things they were grateful for over the year.

Then in December, we kept it simple with a few Christmas-themed Rocks hidden around the village
and a competition to Count the stars: people were encouraged to come into the church to count the
number of stars on display around the church - the total coming to 398. We received many, many
entries but only one came close at 397, winning a prize of £25. It was wonderful to see so many
families coming into the church and looking around — many asking questions about the plaques, the
chapel, the font and more.

Lewis Jones — Youth and Family Community Leader.

Denmead Junior School

In November '22 we were able to return to the Junior school. | now attend assemblies with the
opportunity to share God's word and love. We also welcomed the whole Junior School into the
church for their Christmas assemblies, with each group sharing the Christmas story in creative ways.
It was a blessing and a privilege to be a part of this special time and we are looking forward to even
more engagement with them in 2023.

Lewis Jones — Youth and Family Community Leader
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Denmead Infant School

Over the last year it has been wonderful to lead an assembly on a fortnightly basis with the children
at Denmead Infant School covering key Bible Stories and values such as Love, Friendship, Resilience
and Strength. I've also been able to lead some RE teaching at key points covering topics such as
Creation, Easter, People who help us and Special places of worship. We've also been able to
welcome the children and staff to All Saints at Harvest and Christmas. Each assembly or visit has
given opportunity to share God’s love and truth. I've also been able to continue in my role as
Community Governor at the Infant School, attending regular Governing Body meetings and
supporting work in the Early Years.

Revd Emma Racklyeft

Kids at 10

Kids at 10 is for children aged three to eleven and has its own worship space in ALL SAINTS
the church hall during the 10 am service every first and third Sunday of the

month, the children returning to the church before communion is shared, so that K | D
they may receive a blessing from the minister and the whole church family joins

together for the conclusion of the service. AT II OA M

Kids at 10 has welcomed 33 different children over the past year with a core

group of 9 or 10 children attending most sessions and 5 or 6 other children coming regularly. We
have a group of 7 leaders and helpers and are very grateful to them for continuing to give up their
time to plan, to prepare and to lead our young children in deepening their understanding of God and
Jesus and growing and developing their own personal faith and discipleship. Each week we aim to
follow the Gospel reading for that Sunday morning, ensuring that our children are receiving the same
message as the wider church, exploring this though illustrated Bible readings, prayers, games,
discussions, art and craft, which the children enjoy sharing with the whole congregation at the end of
our services.

Our weekly register and individual registration forms are completed, in line with our Health and
Safety and Safeguarding policies, and we meet occasionally as a Kids at 10 Team to offer guidance, to
discuss issues, and to share ideas and resources for future Kids at 10 sessions.

We have lots of fun and are a welcoming team of people, so if you are interested in volunteering to
help with Kids at 10, please speak to Revd Emma, to Lewis Jones or to either of us; no previous
experience is necessary and appropriate training will be given. We work as a team of two or three
each week, with one main leader and one or two helpers, so if you don’t fancy the planning but do
enjoy having fun and doing crafty things, we’d love to hear from you too.

Helen Boundy and Peter Mitchell — Kids at 10 Leaders
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MISSION AND OUTREACH

Mission Group

We support our 5 Mission charities — CMS (Church Mission Society — Alan and Lexi and family working
in SE Asia), MAF (Mission Aviation Fellowship), The Children’s Society, Friends Without Borders and
IDWAL (Inter Diocesan West Africa Link) with prayer, correspondence, and monetary donations.

Our proposed Mission Sunday BBQ was again postponed until 2023, when it is hoped that Alan and
Lex (our CMS links) will be able to join us (whilst home on furlough) as well as other representatives
of our mission charities. We do hear regular updates in church services about the work of our
supported charities.

- In May we held our Christian Aid free coffee morning in the church hall — it was very well attended
and over £2723 + Gift Aid was raised during the week and the E-envelope scheme was successful.

- There was no parish visit to Ghana in 2022, but Bishop Felix of Koforidua diocese stayed in
Denmead and worshipped at All Saints, prior to the Lambeth Conference, in July.

- We were fortunate to welcome Beth Racklyeft onto the group in September and she has agreed, in
the first instance, to revamp the notice board and keep it up to date. Sadly, Mike Gaskin has had to
step down, due to work commitments, but he has agreed to coordinate Christian Aid week until a
new person is found.

- Keith Varney joined the men’s breakfast in November and gave an interesting talk about the work of
MAF — he will be returning in 2023 to talk to the Mothers Union.

- Two members of this group attended the AGM of ‘Friends without Borders’ and gave a very
interesting and comprehensive report of their work.

- Two Christingle services were held on Christmas Eve (proceeds of which went to the Children’s
Society) and both were very well attended. Christingles will take place in 2023, but not on Christmas
Eve.

More sad news hit us at the end of 2022 when it was announced that Traidcraft had gone into
administration. However, Angela has sourced Fair Trade Christmas cards so hopefully we may still
have an open day each year.

Committee members of the group for 2022 are:

Revd. Emma Racklyeft, Diana Dey, Peter and Jane Dickinson, Angela Herring, Julia Parsons, Beth
Racklyeft and Claire Thompson.
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Mothers’ Union

It has been lovely to have a full programme of monthly meetings during 2022.

We have sent over £400 for various MU projects at home and overseas to help families in need. Our
friendly meetings are very varied although we always start with prayers. We also occasionally join
with other members from across the deanery. At present we are being run by a committee with
various members taking a lead. We have 25 members and non-members are always welcome at our
meetings. Liz Venn, on behalf of the MU committee.

Pastoral Care

Pastoral Care Visitors. We continue to have a dedicated, loving and gracious team ALL SAI NTS
of Visitors, visiting people in the parish, with some Visitors taking Home PASTORAL CARE

Communion to our parishioners. [ et n | "
We have well established relationships and some quite new, and sadly some dear il
friends have gone to glory, and we are all the richer for knowing them.

As a team we met in March, June, and October. | would like to say a heartfelt thank you to all the
team. “We love because He loved us first." 1 John 4:19

Karen Gaskin — Pastoral Care Leader

Bereavement Group

The group continued to meet monthly throughout 2022 on the fourth Wednesday

of the month. We have a core of regular attendees; some have moved on during ALL SAI NTS
the year and others have joined us. We organised a program of speakers from BEREAVEMENT
local charitable organisations and covered various topics related to bereavement SUPPORT GROUP
issues. The group enjoyed a visit to Stanstead Park Garden Centre for a set

afternoon tea in June and we had our normal ‘Christmas Lunch’ at the White Hart in November.

Our meetings generally follow a pattern of a short talk followed by some discussion questions with
feedback. We then have a light-hearted quiz or game followed by tea and cake provided by our
volunteer helpers. We make no charge for the group or the tea but many of those who come like to
give a small donation. This money is used for occasional expenses for the group, but the majority is
given to charity, usually to those who come to talk to the group about their work. These are the
donations we made in 2022: Waterlooville Food Bank £100. Citizen’s Advice Bureau £30. Memory
Clinic £15. Wacky Wednesday Ukulele Group £40 and Samaritans £50.

Many thanks to all the helpers who give of their time and energy to help with the Bereavement

Group. Especial thanks to Revd Emma who has supported the group and been a regular attender
over this last year and many before that. We will miss seeing her so often in the coming year, but
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fully understand the need to establish a regular day off during the week to enable her to manage her
busy workload.

Jeanette Power
Home Groups

We started 2022 with five home groups meeting regularly (sadly one group had closed by the end of
the year, but we will re-establish a new group in 2023). These groups meet (fortnightly or
thereabouts) to study the Bible, pray, encourage one another, and share together socially. If you're
not yet in a home group, I'd really encourage you to join one, they are a great place of care,
friendship, and fun! Information about the groups can be found on our church noticeboards.

Revd Emma Racklyeft

Coffee & Chat Mornings

Although we have passed the baton of the organization of Coffee and Chat to one of

our hosts, Alistair Johnston at the beginning of 2023, together with the Rota for the ALL SAINTS
next six months, we are pleased to report that the Tuesday morning session has gone CO FFE E
from strength to strength, after the awful couple of years of COVID restrictions. It had AN D CHAT
been our joy & privilege to organize Coffee and Chat for several years, but we both

felt it was the right time to hand it over to a younger and more “athletic” host!

Although we are sad that some of the long-standing guests are no longer with us, the numbers for
the session are very encouraging although there is always a welcome for new people. A cup of tea or
coffee together with a biscuit and good company for 50p must be the best bargain of the week!

We would like to thank the hosts, both past and present, for their unstinting help without which this
valued Community asset could not have been run.

Sylvia & John Morphett

Men's Group

We breakfasted five times hearing stories of life, faith and encouragement from ALL SAINTS
members. We walked three times, around Denmead, over Portsdown Hill and to J
World's End. We curried once. We bowled once. We skittled once. We barbequed I\/I E N S

once, on one of the hottest days of Summer! G RO U P

Relationships were built. Newcomers were welcomed. Members of Crookhorn church men's group
were hosted. We reflected on The Queen's Platinum Jubilee. We heard some other faith viewpoints
and Mission Aviation Fellowship gave us a new view of serving others.

We were blessed! We hope to be a blessing. We welcome men, trying to encourage each other to
make life and faith work well.
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John Byrne, Paul Over and Don Tocher — Men’s Group Leaders

The Parish Chronicle

Denmead Parish Chronicle: following its post COVID relaunch in May 2022, eight monthly copies have
been distributed by 42 volunteer distributors to 761 homes and premises in the Denmead area. A
credit was given to those subscribers who had paid in advance when the publication ceased in 2020
and a discount was given to advertisers to encourage them to advertise again in the new publication.
Copies of the Chronicle continue to be available to purchase in the church and at Parkers in
Hambledon Rd. Pearsons Estate agents also ensure that a complimentary copy is included in each
welcome pack for new families moving into or within the village and complimentary copies are also
provided to each of our nursing homes.

Overall, the publication made a budget loss of £2,300 but this is more than covered by the surplus
transferred to general church funds in 2020 and overdue advertising fees.

The return of the publication has been widely welcomed particularly due to the presence of all village
activities and events being in one place. The continued support of subscribers, advertisers, article
contributors and distributors is much appreciated and will ensure that it continues to be valued in
2023.

Paul E. Over — Parish Chronicle Distribution

Church Website & Facebook

The website and Facebook page continue to be an extremely beneficial means of making regular
connections with our local community. We no longer stream Morning Prayer daily, but we’ve been
able to stream several funerals and weddings during the year and continue to live stream the
majority of Holy Communion Services (10am on the first and third Sundays). Although it is impossible
to know exact figures, many people clearly appreciate these services being available online.

Steve Venn and Revd. Emma

Art Exhibition September 2022

The popular Art Exhibition made a welcome return after its Covid break! It was good to have the
opportunity to display the local artists work again after a few years’ hiatus. We received work from our
regular artists and showed off some new talent this year with nearly 250 paintings. The Exhibition is a
wonderful outreach into the community, welcoming many into the hall to admire and purchase local
artwork and meet up with old friends over a cup of tea.

The atmosphere in the hall was buzzing throughout the weekend and we were very grateful for the
team of volunteers who manned the door, acted as stewards and those that made the teas. We sold
25% of the paintings and raised funds traditionally used to maintain the organ and church charities.
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New artists are always welcome, and details are available on the church website for this year’s
exhibition in September.

Tina Cottam - Member of the Art Exhibition Team
Concerts

We were delighted to welcome back the Band of His Majesty’s Royal Marines to perform their annual
concert. After restricting numbers last year, it was great to be able to sell a full complement of tickets
this year. The full audience was not left disappointed with another wonderful programme of music
starting for the first time with God Save the King. The band gratefully devoured a delicious meal
cooked by the catering team at Oaklands after their rehearsal before providing us with a full
programme of entertainment. The band and audience enjoyed a wonderful spread of food during the
interval kindly prepared and donated by members of the church family. The Band are always happy
to come to Denmead as they receive such a positive welcome from their ardent followers - tickets
sold out very quickly again raising money for the church’s work in the community. The Band use the
concert as part of their training program and so we look forward to welcoming them back in
November 2023. Once again thank you to all the supporters of this event, especially the team of
hard-working volunteers who helped on the night.

Tina Cottam - Concert Coordinator
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FINANCIAL REVIEW

Overall. 2022 was another challenging year for the church in respect of its finances. Fundraising was
however back on track as we had both the Art Exhibition and the Royal Marine Band to boost our
income. Fortunately, we have a high percentage of givers in the Parish Giving Scheme or who give via
Standing Order. At the end of the year, we were left with a deficit of £48,737.43 if you include the
loss of £25,440.74 in the valuation of our investments, from the General Fund.

General Fund. The General Fund is the main fund operated by the PCC and is used for income and
expenditure relating to the running of the church, church services, churchyard upkeep, Outward
Giving, and the Parish Share. The Parish Share is by far the largest commitment and is paid to the
Portsmouth Diocese for clergy salaries and pensions and the central costs of all mission and
administration in the diocese. In 2022 General Fund income was £93,749, a 1% decrease on the
previous year. Expenditure was £122,149 a 12% increase on 2021. We therefore achieved a deficit of
£23,296.

Stewardship. We did not hold a Stewardship campaign in 2022 and so it has been three years since
the last one. With the current strain on everyone’s resources it may be prudent not to ask for more
giving with the current state of our finances. We will review in 2023.

Parish Giving Scheme. The Parish Giving Scheme is now in its sixth year and 70% (£39,643) of our
planned giving came via this scheme. 41 of our 64 donors are in the scheme and we are expanding
this number as it eases local administration and improves the church’s cash flow with monthly
payments of Gift Aid.

Charitable Giving. The PCC has agreed to give 10% of its 2021 income to selected charities at home
and overseas. In 2022 charitable giving totalled £9,300 which was given to our five Mission Partners.

Church Hall. Hall income was up from £8,867 to £18,492 while expenditure was up from £12,638 to
£17,061 giving a profit for the year of £1,431. This leaves the balance on the Hall account at £14,220.

Parish Chronicle. We revived the Parish Chronicle during 2022. It made a loss for the year of £3,716
but we are anticipating it will just about break even in 2023.

Investment Policy. The PCC continues to invest its reserve funds in the following accounts: £40,609 in
the CBF Global Equity Income Fund; £67,048 in the CBF UK Equity Fund; £15,090 in the CBF Property
Fund; £24.871 in the CBF Investment Fund; and £14,356 in Charifund. All these accounts are
specifically designed for charities and are aimed at the lower risk end of the market. The CBF funds
are managed in accordance with the policies of the Church of England’s Ethical Investment Advisory
Group
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Risks and Reserves Policy. Most of the church's income comes from Planned Giving. The loss of ten
key donors would have the effect of reducing the church's income by 33%. The PCC needs to have
contingency plans for the loss of key donors and therefore it is PCC policy to maintain a balance of
unrestricted funds which equates to six months unrestricted payments (equivalent to £48,000). This
money is contained in the General Fund and accounts, which combined stood at £175,000 at year
end. It is forecast that our reserves would be expended in approximately ten years if there were not
substantial unpredicted one-off donations.

Thanks. Our grateful thanks go to Steve Furby, our Independent Examiner, who undertook the
examination of the funds.

Paul Hilyard — Church Treasurer
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Independent Examiner’s Report
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Incoming Resources
Flanned Gving (Gift Ald)
Flanned Gving (mon GA)
Gift Ald recovered

Gift Ald accnued
Collections & other giving

Oiher voluntary recaipts

Recsipts from fundraising
Receipts from Church activities
Other Income & insurance clsims
Insuramnce claim accrusl

Fees

Fees accrued

Inwestment income

Totad Income

Resources Expended

Church activities

Diocesan parish share

Granis (charitable giving}

Grants (charitable giving) - Accrual
Miszsion, Education & Support costs
Directly relating to work of the Church
Salaries & pensions

Church admin_

Church Hall nenning costs

Parish Chronscle costs

Organ costs

Bank charges

DABS

Cost of activitkes for generating funds
Oiher expenditure (depreciation on hall)
Total Expandibune

Gross transfers batweean funds

Met Incoming § (outgoimg)

Other gains and losses

Realised (sale of nvwesiments )
Unrealised {revaluation of investmTs)

Mat movement in funds

Balance bff 1 January

Balance of 31 Decembear

Summary of Financial Activities

Farish of All Saints, Denmeaad
Summary of Financial Activibies
For the year ended 31 December 202

Linrestrichesd Restrictad TOTAL TOTAL
Fundsa Funds FUNDS FUNDS
2022 2021

£ 56,02362 E - £ 56502362 £ 62 01226
£ 3219147 E - E 3.21917 £ 3.841.00
£ 14,611.28 E - £ 1461125 £ 1363254
£ 806.07 E - E BOS.OT £ 1,795 B6
£ 767464 E IBO0O0 E a.05464 £ i
£ B2334.75 E 3\0.00 E a2.7m4.75 £ 91,014 .46
£ 651780 E - E 6.517.80 £ 1.386.00
£ 2064048 E - £ 264048 £ 8.888 75
£ 2T6.00 E - E 276,00
£ 500.00 E 500.00
£ 388900 E - E 3.BEBOO0 £ 200500
E - E - E - £ 56300
£ 23176 E | E 2167 £ 177.72
£ 3205504 E 38 E 3208495 E 1303047
£ 114,389.78 E 41991 £ 114 860970 £ 1040034 93
£ GE.O9T208 E - £ 68647296 £ 66 632 04

E 11,000.00 E 11,000.00 £ 8.375.00
£ 8,300.00 £ - E 9,.300.00
£ 1,967.55 E - E 1.867.55 E 2086762
£ 14 4TABE E 000 E 1481886 £ 24 14331
£ 2411742 E - E 2411742 £ 19)501.36
£ 267780 E - E 267799 £ 305642
£ 17,061.40 E - E 17.061.40 £ 1263842
£ 4, 78100 £ - E 4 761.00 £ -
¥ - £ 2160 E 26160 £ 447 60
£ agar E - E ga.37 £
E = E 142288 F 142268 £ .
£ 254545 E - E 254545 £ 41222
£ - E 10,000.00 E 10,000.00 £ 10,0060, 00
£ 14399200 E 2302429 E 16701620 £ 147 46380

G948.62 E - E 6.A48 62 £

-£ 2265359 -F 2260438 -E 45 257.97 -£ 43 42006
£ - E - E - E -
-£ 2544128 £ 3. T45.72 -E 29.167.00 E 37 43401
-£ 48,094 87 -E 2635010 -E 74 444 97 -£ 544505
£ 619,344 88 £ 624 84003
£ 57125011 £ 2635010 E 44 00001 £ &19.344 08
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Summary of Financial Activitics

Farzh of All Saints’, Denmead
Balance Sheet as at 31 Decamber 2022

Fimed mssets
Tangible fixed asssts

Current assets

Stock

Debtors

Short term deposits (Ghana Fund)

Current irvestmenis (cument market valee)
Cash at bank and in hand

Creditors due within cne year

MNet casment assels

Total assets - casrent liabilibes

Creditors due after one year
Provisions

MET ASSETS

Funds
Unrestricted funds
Restricted funds
Endowament funds

Approved by the Parochial Church Councllon ... 2022 and signed on (s behatf by -

Motes

2022 2021
£ 31000000 £ 320008000
E 31000000 £ 32000000
£ - £ -
E 130607 £ 2 358 BB
E 246595 £ 13.426.04
£ 18681346 £ 25736036
E 5425679 £ 26,431 04
-E 10,042 26 -£ Z31.22
E 234 00001 £ 299344 08
E 544 00001 £ 81934408
E £
E £
E 544 00001 £ 61934408
£ 187,348 14 £ 24207061
£ 4755187 £ 5726537
E £
E 544 00001 £ 819344 08

Reverend Emma Rackiyeft
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APPENDIX 1

All Saints, Denmead - Mission Action Plan (May 2022 — April 2024)

This is a working document; regularly discussed and reviewed by the PCC to shape and influence our mission, worship, and witness.

(MAY 2022 - APRIL 2023)

PRAYER
e Re-introduce the LYCIG ‘Mission Prayer’ at all main services.
e Promote Morning Prayer (in person and online)
e Autumn 2022 Launch the ‘Prayer Course’ running on a Sunday evening, for
church and community.
e Jan 2023 re-establish a monthly, informal, evening service to pray for
growth in our lives, in our church and our local community.
e Re-establish ‘prayer walk’ around our village two to three times a year.

WELCOME

e Porch redevelopment project to improve the initial welcome into our
building.
e Recruit new volunteers to our 10am Welcome Team and share good
practice.
e Establish a Welcome Team for our 8am Sunday service.
e Update and renew Welcome leaflets/bags.
e Update and renew the noticeboards in church.
e Qutside sign in front garden to welcome people in
e Maintain and further develop Website and Facebook page to increase
community engagement.
* Re-establish the Parish Chronicle for community.
e Deepen relationships between every age at church — So, Youth at Ten,
monthly Bake-Off competitions.
e Social events — lunches, picnics, quiz nights, walks, events —to deepen
community.

MISSION SUPPORT
e Continue in our support of our five mission partners with prayer, exchange

(MAY 2023 — APRIL 2024)

PRAYER
e Create/resource/train a Prayer Ministry Team
to offer prayer in the chapel after a Sunday
morning service.
e Encourage Prayer Triplets/Partners, and if
possible, intergenerational.

WELCOME
e Ongoing work on a porch redevelopment
project to improve the initial welcome into our
building.
e A Welcome Event - once or twice a year an
event to welcome new members/worshippers.

MISSION SUPPORT
e Host a Mission Lunch to share mission




of news and financial support (weekly updates and noticeboard)
e Update Mission boards regularly (and into weekly update)
e Make use of ‘Mission Slots’ (4" Sundays at 10am Morning Worship service)
to promote our mission partners and encourage wider engagement.

WORSHIP
e June/luly 2022 review service time change (9.30 or 10.00am?)
e Jan 2023 Re-establish an evening pattern of worship including
Informal/Praying for Growth, Evensong, and a Healing service.
e Continue to live-stream our Holy Communion worship on 1% and 3" Sundays
of each month.
e Continued development of Morning Worship service with Mission Slots, or
Moments: God in our everyday, or Updates on an area of ministry.
e Continued development of All Together service (2™ Sunday 10am)
» Teaching — from Christ the King to Pentecost based in Lectionary provision —
but Ordinary Time theme/topic focussed.

PROCLAMATION, PERSUASION and DISCIPLESHIP
e Make the most of all our key events... Easter, Harvest, Christmas, Carol
Services, Christingle, etc.
e Continue running either Alpha/Bible Course/Prayer Course each year.
e Maintain and develop our Home Group/Men’s Group networks.
e Establish at least one new Home Group
e Establish a group for Women to encourage, support and shape faith.
e Continue to work in partnership with Denmead Parish Council/Community
Groups for Platinum Jubilee Celebrations and Remembrance Commemorations.

CHILDREN/YOUTH
e Support DABS Committee as they celebrate 40 years of DABS (July 16%).
e Aug 2022 review appointment/contract of our Youth and Family Community
Leader. (? increase weekly hours)
o Little Stars — keep growing relationships with young families and develop a
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news/welcome guests (perhaps our link family
with CMS)

WORSHIP

¢ Summer ‘Songs of Praise’ type event — with
cream teas!

PROCLAMATION, PERSUASION and DISCIPLESHIP

e Co-ordination of a group to ‘The Big Church
Day Out’ June 2023

e Possible Baptisms/Confirmations

e Possible Quiet Day for prayer and reflection.

CHILDREN/YOUTH
e ? Consider possible new format for a holiday
club.




wider team to help run the sessions

e Kids at Ten — develop team of leaders and helpers to run the sessions.
Develop resources and training.

e Youth at Ten - develop team of leaders and helpers to run the sessions.
Develop resources and training. Empower Youth with projects/care for
environment. Run some ad-hoc socials.

e Jesus — Light Up Denmead. Continue to build on this ‘pandemic success
with special events such as Pancake Day, Easter, Summer Picnic, Halloween,
Christmas.

e Sept 2022. Messy Church —re-establish a team to run these sessions.
Training and resources. Aim to start back asap and slowly grow.

e Sustain links with Denmead Infant and Denmead Junior Schools through
Assemblies and Visits to church.

e Continue our work with Baptism Families — Preparation Evenings and follow
up after the Baptism.

PASTORAL CARE/BEREAVEMENT SUPPORT/CARE FOR ELDERLY

e Strengthen Pastoral Care Team — new members, training and resources as
required and consolidate Home Communion Team.

e Continued development of the Bereavement Support Group as a place of
support, encouragement, advice, and friendship for those recently bereaved.
e Develop Coffee and Chat morning (Tues), perhaps increase to a Thursday
session also.

¢ Develop monthly visits to Care Homes in parish and provision of
Communion Services.

CARE FOR OUR ENVIRONMENT
e Where possible stop using ‘single use items’ and develop our recycling,
reusing, repurposing etc.
e Careful purchasing for office/cleaning products that are sustainable/fair
trade/eco-friendly.

e Little Stars — Establish a second session,
develop more team!

¢ Kids at Ten — possibility of running a group on
4* Sunday of each month.

e Youth at Ten — run more socials. Consider
other links with other church youth groups.
Possibility of an 18 plus Youth Group. Possibility of
a 24-hour worship event. Maybe a weekend away.
Training for young leaders. Possibility of a Youth
Alpha.

¢ Develop links with schools — possibilities of
Parenting Courses or After School Clubs

e Develop links with other community groups
such as Scouts, Brownies etc.

PASTORAL CARE/BEREAVEMENT SUPPORT/CARE FOR

ELDERLY
e Establish a monthly mid-week service (suitable
for all ages) and extend with refreshments with
encouragement to elderly to stay (perhaps coffee
and cake, or even a simple lunch)

CARE FOR OUR ENVIRONMENT
e Look to start work on completing the bronze
level of Eco Church
(www.ecochurch.arocha.org.uk)
e Host a Green Day — promoting




e Community project to create a wildflower meadow in church grounds to products/companies that our environmentally

encourage pollinators, especially bees. friendly.
e Asthe need arises to replace Boiler/other big
items we will consider environmentally friendly
alternatives.



