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Lifeline Network International
{A company limited by guarantee)

Trustees’ report
for the year ended 31 March 2025

The Trustees present their annual report fogether with the financial statements of the Charity for the year from 1
April 2024 to 31 March 2025. The Annual report serves the purposes of both a Trustees' report and a Directors'
report under company law. The Trustees confirm that the Annual report and financial statements of the Charity
comply with the current statutory requirements, the requirements of the Charity's governing document and the
provisions of the Statement of Recommended Practice (SORP) applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of lreland {FR$102)
{effective 1 January 2019).

Since the Charity qualifies as small under section 382 of the Companies Act 2008, the Strategic report required
of medium and large companies under the Companies Act 2006 {Strategic Report and Directors' Report)
Regulations 2013 has been omutted

Ohjectives and activities
a. Policies and objectives

The Charity's objects are:

- To relieve persons who are in conditions of need or hardship or who are aged or sick by prowdmg or assmtmg
in the provision of primary healthcare and the promotion of good health. : .

- To advance education.

- To advance the provision of employment and personal merality for the public benefit,

- To promote the rehabilitation of people being affected by drug, alcohol or other substance abuse or addiction.
- To promote other charitable purposes beneficial to the community. .

In éettmg objectives and pianning for activities, the Trustees have given due consideration to géﬁeral guidance
pubiished by the Charity Commission relating to publtc benefit, including the guidance 'Public benefit: running a
charity (PB2)".

b. Volunteers

The Trustees are very pleased that we continue to be supported by volunteers who regularly assist and connect
with the rest of the Network,

Achievements and performance
a. Review of activities

Lifel.ine Network International

LifeLine Network International (LNI) is a network of grassroots community organisations é'nd NGOs operating
currently in a range of countries across continents in northern and southern. hemlspheres f|ghtmg poverty and
injustice in our communities, ‘ .

The Trustees’ aspiration is for the Network to function with & strong commitment to one another, and to attitudes
of generosity, serving, love and care within the Network, with expectations of growth and development for all.
The current state of the world makes this challenging; partners regularly grapple with rising costs-of food,
utilities, transport, data for digital connection. [ssues of climate change erode livelihoods and many face
exceptional hardship and personal loss as their nations contend with war and with political and economic -
instability. :

With great sadness, the Trustees record the sudden passing of LifeLine Network International's Founder John
Singleton at the end of January 2025. John laid down a successful career to pioneer a radical approach to
Christian life based around Godly relationship and community, and committed some fifty years of serving
exemplifying this, His life’s work extended from the local expression of church in Lifeline Church, to advancing
local community development and outwards across six continents to share the same principles W|th many, many
partners, forming what we know today as LifeLine Network international.
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Lifeline Network International
{A company limited by guarantee) ‘ o %

Trustees' report (continued)
for the year ended 31 March 2025

Achievements and performance (continued)

The UK Director, Jamie Singleton continued to meet online with emerging leadership teams identified in Peru, St
Martin and Sierra Leone over the last year. This has strengthened connections and built relationships with the

new tier of leaders. Trustees anticipate achieving this by way of a move from a 'hub and spoke model to a more ;
organic model of cross-pollination right across the Network. - ST

Highlights of the year were the visit of a group of partners to the UKin November 2024 and the team visit to
Sierra Leone, comprising partners from the UK and Ecuador. Additionally, leaders from St Martin have visited -
the UK and our Peruvian leaders went to Ecuador to meet with the team there. Four of the seniorteam from
Zimbabwe, St Martin, Germany {displaced from Ukraine) and Dominica wsrced the UK to meet Wlth John
Singleton in October.

Country Reports

Online communication continues to flourish. This continues to be effective for individual partners to meet and
exchange ideas. ‘Zoom’ style connections continue to provide opportunities for leadershiptraining, ideas
swapping, and encouragement and support around the nations, For example, 'training for emerging ieaders
regularly takes place with partners from Peru, Sierra Leons and St Martin,

Dominica and St. Martin, Caribbean

Partners in both Dominica and St Martin report challenges in all areas of their operations. One example of this is
the depapulation of their Islands, particularly by younger people, for whom. there is little hlgher or further
education or, indeed, employment. : :

Hitton Albert (St Martin) and Leroy Hill (Dominica) visited in November with the express purpose of spending
time with the LifeLine founder, John Singleton. Tina Alexander from Dominica visited London in early 2025.

Training for emerging leaders has begun to show fruit, as Micky Hodge and Hilton Albert from St Martin have
continued to explore the challenges of raising up the next generation of leaders with the team m London.

Kenya

Partner Anthony Mbuthia from Nairobi reports that work is ongoing. In early. January 2025;Anthony was involved
in a road traffic accident in which ten people died and was himself in mtenswe care Heis makmg a good
recovery Now. R A

Boni and Lydia Wangecha, who moved from Nalrobi to London for treumng in leadershlp and community
empowerment returned home to Kehya. . S ‘

Peru

Partners in Lima report that they are developing a business which will enable them to fund the work'{hey are
doing in the community. They meef from time to time with a small core group. Business has expanded in the Iaet
vear and, although somewhat seasonal, they are pleased with its development,

Augusto Florez-Nicho and Claudia Cavassa-Valenzuela were delighted to be invited to Echado‘r in November N
2024 to join with new LNI partners based there. This was an inspirational trip and they are excn:ed to see what i
develops fromit. T -

._-”,‘

They flew to London fo join a Iarge group of partners in leadership training in Janua-ry‘ 2025.
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Lifeline Network International
(A company limited by guarantee)

Trustees’ report (cor_rtinued)
for the year ended 31 March 2025

Achievements and performance {continued)
Sierra Leone

It has been good to have Prince Tommy Williams (Executive Director, ereLine Neherhrah?’roleots LNP) and -
Mary Williams visit the UK more than once this year. We are thankful for the safe artival of their fourth chrld in
late 2024,

The core work of partners in Sierra Leone consists of. educational establishments (Nursety, Primary, Junior and
Senior Secondary schools and the Bettah Tumara Technical and Vocational Institute); the LifeLine Nehemiah
Home for boys and girls; the Lifel.ine Church; Health programmes (2 Young Lives, Voluntary bicod donation and
a new health project Papaya); and agricultural programmes, including the Work in rural Punduru

The Trustees’ desire to see a wide range of people operating within the’ Network has been realrsed by the
formation of a small team from the UK to visit Sierra Leone, which included a Network partner from Ecuador.
This took place towards the end of this financial year.

Prince Tommy Williams' sphere of influence continues to widen as he delivers training on a variety of policy
matters and new national government policies as well as education on strategic planning gnd ah understanding
of the chailenges of forging a new way forward. Trarnrng sessions via the internet continué and have included
those for emerging leaders and for pastoral care. It is the goal of the leadership team to develop those who can
share the weight with the Director so that he can be released into these broader spheres of influence.

2 Young Lives (2YL) is a project which supports pregnant teenagers in Srerra Leone workmg to address issues
- of maternal and infant mortality rates, which are troub[rngly high, through a mentorrng scheme ' |

2YL. has now mentored 850 girls across twelve sites, wrth ne maternal deaths and low rates of stillbirth and
neonatal death. The team are currently looking at next steps for funding in terms of research and rollout.

Trustees were delighted that it was possible to bring Mangenda Kamara (2YL co-founder) back to Lendon in.July
2024 to continue her PhD work with Kings College London. .

Lucy November reported back from the Kings College team that their visit-in November to, Srerra Leone was
outstanding — the whole team visited LNP in recognition of the involvement Prlnce and hrs team have been
having with 2YL. And it was timely for Mary William's health that specialists in obstetrics were on hand before her
baby John was born!

Right at the end of the financial year, 2YL. calebrated its 2YL. Annual Convention in Bumpe Chrefdom Bo District.
This was an opportunity for the celebration of lives saved and changed, wrth trarnlng sessrons and fun times
together for everyone. :

Ukraine

As the war in Ukraine continued into its third year, partners in London responded out of |dtr}é and Gare towards
our partners originally based there. One family has since decided to retumn to Kyiv and one family has fully seftled
into life in London with the acquisition of jobs, schools and a secure home. Another famrly has relocated to
Germany. .

Zimbabwe

It was a joy to welcame partners Lawrence and Portia Muzunzandare and their son Tinetariro to London in July
2024. George Moyo, Bulawayo, visited the UK with four other senior !eaders n November

The work in Zimbabwe faces huge challenges, both economically and poIIticaIIy, and now’ has further trials as
many of their number are seizing opportunities to emigrate to places such as the UK, where visas and jobs have
been surprisingly easy to obtain. This has depleted communities-and caused many gaps in the workforce,

.
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Lifeline Network international : RO
(A company limited by guarantee) ' -

Trustees' report {confinued}
for the year ended 31 March 2025

Achievements and performance {continued)

Rising prices, for food, construction materials, access to data for mternet etc contlnue to. test da||y Ilvmg for all
communities where our partners are working, Under the guidance of Lawrence the work has been re- shaped to
hetter manage these challenges.

International Visits/Communication

This year has seen continued croes-pollination between partners around the world, which looks to continue into
next year, too.

in addition to those detailed above, other visitors to London have included Hugh Osgood from South London
(founder of ‘Churches in Communities'), Albert Kitcher (formerly Ukraine, ndw-based in Ggrmariy), Bonnie and
Lydia Wangecha from Kenya. : R

As highlighted in the report, in November a group of partners visited London, primarily to spend time with the
LifeLine Founder, John Singlston. They participated in a feedback session, or ‘Fireside Chat’, telling stoties of
their lives and work- it was very well received by London partners.

Early in the autumn, John and Dawn and Jamie Singleton travelled to the USA to participate in the Aim Summit
with members of the AIM Team (Alliance International Ministries). They were accompanied by Mark Baiden.
Other visitors later in this financlal year were Prince Tommy Williams (Slerra Leone) and Augusto and Claudia
(Peru), who visited in January 2025; and Leah Pacleb (USA/Philippines), who visited in early February 2025,

Courses: Parenting course / Doulos Immersion

The Trustees decided that courses such as the Doulos Leadership Trammg Programme end the Parenting
Gourse would not run for this financial year. L

However, training with emerging leaders is ongeing, with participants in Peru, Sierra Leone and St Martin, There
have been some frustrations with fiming of meetings, attendance, eic. (chleﬂyaround tlme zones lssues) but this
is still considered worthwhiie, .

Communication

The WhatsApp group has continued to improve communication for the Network.- 1t has created a ‘family’ feel to
contributions, providing a place for information, celebration and for sadnesses shared in the community of
partners.

Partners are also accessmg YouTube streaming of meetings and utilising Zoom for persopal connectlon to very
positive effect. : . .

The London base meets at least monthly to pray for the Network. The focus e'ach month i'é' on p'a'rt'nere’ requests
and is quite specific. Written outcomes from these times are collected and sent off fo partners, who report the
huge joy and encauragement these communications bring. And it proves to be a valuable way of helplng
partners in London to engage with issues around the Network. : U.. O .
The Sierra Leone base sends out monthly emailed newsletters, which are perticLIIar[y infci'tfmatiy'e. '

S &
Volunteers .

%

The Trustees are very pleased that we continue to be supported by volunteers Who regu!arly aesnst and connect
with the rest of the Network,
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Lifeline Network International
{A company limited by guarantee)

Trustees' report (continued)
for the year ended 31 March 2025

Achievements and performance {continued) . . ‘
Future Plans

The Trustees continue to aspire to see mter—country connectionftravel across the network. Already, through- .
technological means, we have seen pariners joining together across oceans to share expertise and
understanding {despite time zone differences); the next phase wiil be for partners to work together to develop
emerging leadership. In the UK they wouid especially like to motivate the younger peopie to connect across the
Networlk, , ‘

" The coming year will begin with a Thanksgiving for Jehn Singleton in May 2'02'5; at which arounfd thirty partners
are expected to attend from across the glebe. This will be followed by a Mini-Conference for international
delegates. It is expscted that upwards of twenty dejegates from around the Network will take part and Trustees
are anticipating an upturn in cross-pollination as partners take time to explore the future of the Network together
face to face, . . ;

LN! Trustees are seeking to support the whole LNP team in Sierra Leone to find ways to build its capacity so that
Prince Tomimy Williams can spend more of his time in the sirategic development of the organisation. rather than
the practicals. The training of emerging leaders is part of this strategy and as part of this it is planned to access
the provision of the Commonwealth Schotarship Commission to afford an opportunity for one of these leaders
from Sierra Leone to train in London, particularly as this provision did not matenallse last year, *

In regard to Sierra Leone, the team there are working on plans to increase manpower, to draw in increased
funding for the multitude of demands they face, and also to seek avenues that will generate increased strength
and wisdom for the leadership of LNP. .

2026 marks the 30th anniversary of the work in Sierra Leone. UK Director Jamie Singleton and. Prince Tommy
Williams in Freetown are planning to celebrate this significant occcasion with a visit from a team of partners from
the UK to join in with celebrations in-country and to explore how to shine a light on this landmark simultaneously
in the UK with partners here. As the new financial year begins, these plans are starting to take. shape.

Elsewhere across the Network, partners are challenged to grasp every opportunity to seek way'e to support one
another despite the distances between each other. The Trustees remain emboldened and provoked to see
Network partners pushing forward into fresh developments to provide truly mutual support in thelr work with locai
communities.

b. Review of activities

Dunng the year LifeLine Network International has received income in the form of donations and grants

Gifts and donations received came mainly from LifeLine Church. There were aiso restricted gifts made towards
the charity's work in Dominica, Zimbabwe and the Nehemiah Home in Freetown, Sierra Leone.

Funding for 2YoungLives, a mentoring project in Sierra Leone, was in the form of a £4,000.grant from the
Henman Trust, a £30,228 grant from States of Guernsey and gifts from individuals.

At the year end the charity's reserves include a balance of £64,021 (2024: £49,433) of restricted funds which
comprise unexpended balances of grants and donations held for specific purposes. These include gifts given for
2Young Lives, gifts given for the Nehemiah Home in Freetown, Sierra Leone and funds réceived for support ofa
coconut farm community in Sierra Leone. : S

The charity's unrestricted reserves include £22,000 (2024: £22,000) of designated funds which have been set
aside out of unrestricted funds by the trustees for specific purposes, including bringing network ‘members to the
UK, running overseas conferences for our partners and international teams _ 8

The charitable company seeks to maintain adequate reserves to cover anticrpated management and
administrative expenses. -

i
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Lifeline Network International
(A company limited by guarantee)

Trustees' report (continued)
for the year ended 31 March 2025
Achievements and performance (continued)

The reserves currently held by the charity are sufficient to cover future development and therefore the charity is
currently in line with the reserves policy.

The trustees have assessed the major tisks to which the charity is exposed and are satlsﬂed that systems are in’
. place to mitigate exposure to the major risks.

Financial review
a. Going concern

After making appropriate enquiries, the Trustees have a reasonable expectation that the Charity has adequate
resources to continue in operatio’na! existence for the foreseeable future. For this reason, they continue to adopt
the going concern basis in preparing the financial statements. Further details regardmg the adoptlon of the going
concetn basis can be found in the accounting policies .

b. Resuits for the year

Durlng the year Lifeline Network International has received income of £152,615 in the fotm of donations and
grants (2024: £146,028). - o

Gifts and donations received came mainly from LifeLine Church. There were also reetricte-d giﬁ‘s tmade towards
the charity's work in Dominica and the Nehemiah Home in Frestown, Sierra Leone. Funding for 2Younglives, a
mentoring project in Sierra Leone, was in the form of a £4,000 grant from the Henman Trust a £’.30 228 grant
from States of Guernsey and gifts from individuals.

Structure, gevernance and management
a. Constitution

The Charity is registered as a charitable company limited by guarantee, as \rr;ell asa regrstered oharlty and as
such is a non-profit making organisation. It was incorporated on 21 July 2009 and its governmg -document is the
Memorandum and Articles of Association. y

b; Methods of appointment or election of Trustees

The Charity identifies the need for new Trustees, This may be because vacancies have arisen through
resignations, or it may be that existing Trustees have decided that one or more new Trustees with specific skills
are needed to help to run the Charity more effectively. The Trustees agree what skills, experience and
knowledge are needed, and write it down in the form of a short job descrlptlon and person specrflcat[on

The Trustees agres responsibilities and a process for recruitment. Preferred cand[dates are |dent:f|ed and
invited to join the Trustees, subject to references, formal vetting and approval by the full Trustee Board.

Unsuccessful candidates are notified and thanked for their interest. Candidates are asked to conmder and
declare any existing or potential conflicts of intarest. . .

¢. Organisational structure and decision-making policies

The Trustees meet and agree broad strategies but delegate considerable authaority to the International Director to
implement policies and plans and the International Director has regular interaction with the Chéir of Trustees.

The Charity works with partner organisations overseas in the delivery of a number of funded prolects for Whlch
the Charity is the accountable body. :
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Lifeline Network International
(A company limited by guarantee)

Trustees' report {continued)
for the year ended 31 March 2025

Structure, governance and management (continued)
d. Risk management

The Trustees have assessed the major risks to which the Charity is exposed and are satlsﬂed that systems are
in place to mitigate exposure to the major risks.

Statement of Trustees’ responsibilities

The Trustees (who are also the directors of the Charity for the purposes of company law) are responmble for
preparing the Trustees' report and the financial statements in accordance with applicable Iaw and United
Kingdom Accounting Standards {United Kingdom Generally Accepted Accountmg Practme) :

Company law requires the Trustees to prepare financial statements for each fmanmal Under company jaw, the
Trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of
the state of affairs of the Charity and of its incoming resources and application of resources; including its income
and expenditure, for that period. in preparing these financial statements, the Trustees are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles of the Charities SORP (FRS 102);

make judgements and accounting estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material
departures disclosed and explained in the financial statements;

» prepare the financial statements on the going concern basis unless it is mappropriate fo presume that the
Charity will continue in business,

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the Charity's transactions and disclose with reasonable accuracy at any time the financial position of the Charity
and enable them to ensure that the financial statements comply with the Companies Act 2006, They are also
responsible for safeguarding the assets of the Charity and hence for taklng reasonable steps for the prevention
and detection of fraud and other irregulatities. . .

Approved by order of the members of the board of Trustees and signed ohfii};feifﬁbehélf by:.

M Baiden
Trustee

Date: 1| g 202¢
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Lifeline Network International
(A company limited by guarantee)

Independent examiner's report
for the year ended 31 March 2025

Independent examiner's report to the Trustees of Lifeline Network Interh‘a'ii'onal ('the'-Cherity')

| report to the Charity Trustees on my examination of the accounts of the Chanty for the year ended 31 March
2025, B e

Responsibilities and basis of report

As the Trustees of the Charity {and its Directors for the purposes of company law} you are responsibie for the
preparation of the accounts in accordance with the requirements of the Comipanies Act 2006 (‘the 2006 Act).

Having satisfied myself that the accounts of the Charity are not required to be audited under Part 16 of the 2006
Act and are eligible for independent examination, { report in respect of my examination of the Charity's accounts -
carried out under section 145 of the Charities Act 2011 ('the 2011 Act’). In carrying out my examination | have
followed the Directions given by the Charity Commission undar section 145(5)(b} of the 2011 Act.

Independent examiner's statement

| have completed my examination. | confirm that no matters have come to my attentlon in. connectlon with the
examination giving me cause to believe: ~

1. accounting records were not kept in respect of the Charity as requlred by sect|on 386 of the 2006 Act; or
2.  the accounts do not accord with those records; or S :

3. the accounts do not comply with the accounting reqmrements of sectlon 396 of the 2006 Act other than
©any requirement that the accounts give a 'frue and fair' view which is not a matter considered as part of
an independent examination; or

4,  the accounts have not been prepared in accerdance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities [applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republlc of
Ireiand (FRS 102)]. :

| have no concerns and have come across no other matters in connection with the ekaminetion---{e which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

This report is made solely to the Charity's Trustees, as a body, in gccordance with Part 4 of the Charities
(Accounts and Reports) Regulations 2008. My work has been undertaken sg that | might state to the Charity's
Trustees those matters | am required to state to them in an independent examiner's report and’ for no other
purpose. To the fullest extent permitted by law, | do not accept or assume responmblllty to anyone other than the
Charity and the Charity's Trustees as a body, for my work or for this report

g

IS

Signed:  [. JI‘-;' Mt Foowe (i f Dated: 19August2025 :

L Hammond BSc FCA

Kreston Reeves LLP
Chartered Accountants

9 Donnington Park

85 Birdham Road, Chichester
Woest Sussex, PO20 7AJ
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Lifeline Network international
(A company limited by guarantee)

Statement of financial activities (incorporafing income and expenditure account)
for the year ended 31 March 2025 ' '

Unrestricted Restricted Total - Totel
" funds funds : funds funds
2025 2025 2025 2024
Note £ £ £ £
Income from: _ S
Donations and legacies 4 98,415 54,200 ) 1 5‘-_2_,61 g 146,028 -
Investments 5 9,440 R 9,440 7,445
Other income 6 1,195 - 1,195 134 .
Total income 109,050 54,200 M 6’;3.,2503 ' 1 53,6(57
Expenditure on: :
Charitable activities 7 92,661 39,612 132,273 118,345
Total expenditure 92,661 39,612_' 132,273 118,345 |
Net movement in funds 16,389 _ 14,588 35,'977' 35,262
Reconciliation of funds: o
Total funds brought forward 372,691 49,433 422,124 386,862
Net movement in funds 16,389 14,588 30,977 35,262
Total funds carried forward 389,080 64,021 4-5_‘;;3_,,1 01 422 124

The Statement of financial activities includes all gains and losses recognised in the year.

The notes on pages 12 to 22 form part of these financial statements.
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Lifeline Network International

{A company limited by guarantee)
Registered number: 06968371

Balance shest
as at 31 March 2025

2025 ' 2024

Note £ R
Fixed assets ‘
Tangible assets 1 . -
Current assets : .
Debtors . 12 11,644 : - 8,454
Cash at bank and in hand 448,420 4_18,670
| 480,064 427,124
Current liabilities
Creditors: amounts falling due within one B R
year 13 (6,963) : “{5,000)
Net current assets 453,101 'j"j S 422,124
Total net assets 453,101 A 422,124
Charity funds
Restricted funds 14 64,021 49,433
Unresfricted funds . . ) 14 o 389,080 372,691
Total funds 453,101 R 422,124

The Charity was entitled to exemption from audit under section 477 of the Companies Act'"2'006ﬂ |

The members have not required the company to cbiain an audit for the year in question in accordance wnth
section 476 of Companies Act 2008, o .

The Trustees acknowledge their responsibilities for complying with the requlrements of the Act Wlth respect to
accounting records and preparation of financial statements. . ‘

The financial statements have been prepared in accordance with the prowslons appllcable to eittities subject to
the small companies regime.

The financial statements were approved and authorised for issue by the Trustees and signed on their behalf by

M Baiden
Trustee

Date: {5} g’,?_o'L(

The notes on pages 12 to 22 form part of these financial statements. -
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Lifeline Network International
(A company limited by guarantee}

Notes to the financial statements
for the year ended 31 March 2025

1.

General information

Lifeline Network International is a Charitable Company limited by guarantee incorporated in England and
Wales. The registered office is Lifeline House, 25 Neville Road, Dagenham, Essex, RM8 3Q8. The
Charity's principal ohjectives are as set out in the Trustees Report on page 2. -

Accounting policies

2.1

2.2

2.3

24

Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charitiss SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommanded Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006. :

Lifeline Network International meets the definition of a public benefit entity under. FRS 102. Assets
and liabilities are initially recognised at historical cost or transaction value unless othenmse stated in
the relevant accounting policy.

The financial statements are presented in UK sterling, which is the Charity's functional currency, and
roundesd to the nearest pound.

Company status

The Gharity is a company limited by guarantee. The members of the Charity are the Trustees named
on page 1. In the event of the Charity being wound up, the Ilablllty in respect of the guarantee is
limited to £1 per member of the Charity. _ _ .

Going concern

The Trustees assess whether the use of going concern is approptiate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the Charity to continue as a going concern. The Trustees make this assessment in respect of a
period of at least one year from the date of authorisation for issue of the financial statements and
have concluded that the Charity has adequate resources to continue in operational existence for the
foreseeable future and there are no material uncertainties about the Charity's ability to. continue as a
going concern, thus they continue to adopt the going concern basis of accountlng in preparing the
financial statements. .

income

All income is recognised once the Charity has entittement to ‘the income,-_‘*’-"it is:probable that the
income wili be received and the amount of income receivable can be measured 'relia’bly

Grants are included in the Statement of financial activities on. a recelvable basts The balance of-
income recelvad for specific purposes but not expended durmg the perlod Is shown in the relevant
funds on the Balance sheet. Where income is received in advance of entitlement of receipt, its
recognition is deferred and included in creditors as deferred mcome Where entitlement occurs
before income is received, the income is accrued. : ‘

Income tax recoverable in relation to donations recewed under Glft Aid or deeds of covenant is.
racognised at the time of the donation, ‘

Income tax recoverable in relation o investment income is recogmsed at the tlme the investment
income is receivable.
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Lifeline Network International

(A company limited by guarantee)

Notes to the financial statements IR .
for the year ended 31 March 2025 -

2,

Accounting policies {continued)

2.5

2.6

2.7

2.8

29

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit

to a third party, it is probable that a fransfer of economic benefits will be requlred in seftlement- and
the amount of the obligation can be measured reliably. : _

Expenditure on charitable activities is Incurred on directly undertakmg the actlvmes which further the

Charity's objectives, as well as any associated support costs.

All expenditure is inclusive of irrecoverable VAT,

Tangible fixed assets and depreciation

Tangible fixed assets are initially recognised at cost. After recogmuon, under the cost model tangible
fixed assets are measured at cost less accumulated depreciation and any aacumulated impairment
losses. All costs incurred to bring a tangible fixed asset into its mtended workmg condition should be
included in the measurement of cost.

At each reporting dafe the Charity assesses whether there is any indication of impairment. If such
indication exists, the recoverable amount of the asset is determined to be the higher of its fair value
less costs to seII and its value in use. An |mpa|rment loss is recognised where the carrying amount
exceeds the recoverable amount. .

Depreciation is charged so as to allocate the cost of tangible’ f|xed assets Iess thelr residual value
over their estimated useful lives, on the following bases: .

Fixtures and fittings - 25% straight line

Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered,
Prepayments are valued at the amount prepaid net of any trade dlscounts duef

-ik

Cash at bank and in hand

e

Cash at bank and in.hand includes cash and short-term highly 'Iici:uid investments with a short maturity

of three months or less from the date of acquisition or opening of the deposit or similar account.

Financial instruments

The Charity only has financial assets and financial liabilities of a kind that qda’lify as basic financial
instruments. Basic financial instruments are initially recogmsed at transaction value and subsequently
measured at their settlement value. :

210 Foreign currencies

Monetary assets and liabilities denominated in foreign currencies are trans!ated mto sterlmg at rates

of exchange ruling at the reporting date,

Transactions in foreign currencies are transiated into sterling at the rate rulmg on the date of the
transaction. : :

Exchange gains and losses are recognised in the Statement of ﬂ_h"ang:ia!_'activiﬁ_é.

RN
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Lifeline Network International
(A company limited by guarantee}

Notes to the financial statements
for the year ended 31 March 2025

2.  Accounting policies {continued)

2.11 Pensions

The Charity operates a defined contribution pension scheme ahd the pension charge represents the
amounts payable by the Charity to the fund In respect of the year.

2.12 Interest receivable

Interest on funds held on deposit is included when receivable and the amount E:Lah be measured
reliably by the Charity; this is normally upon notification of the interest paid or payable by the
- institution with whom the funds are deposited.

2.13 Liabilities and provisions

Liabilittes are recognised when there is an obltgatlon at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be reqmred in settiement and the amount
of the settlement can be estimated reliably. .

Liabilities are recognised at the amount that the Charity antici'péié:s" it will pay Eo settle the debt or the
amount it has received as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liabllity. The
unwinding of the discount is recognised in the Statement of financial activities as a finance cost.

2.14 Taxation

The Charity is considered to pass the tests set out in Paragraph 71 Schedulé 6 of the Finance Act
2010 and therefore It mests the definition of a charitable company for UK corporation tax purposes.
Accordingly, the Charity is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes. o

2.15 Fund accounting

General funds are unrestricted funds which are available for use at the. discretlon of the Trustees in
furtherance of the general objectives of the Charity and which’ haVe not been designated for other
purposes.

Designated funds comprise unrestricted funds that have been set aside by the Truéfees for particular
purposes, The aim and use of each designated fund is set out in the notes to the financial
statements, :

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the Charity for particular: purposes. The costs of raising and
admlmstenng such funds are charged against the specific fund.. The aim and use; of each restricted
fund is set out in the notes to ths financial statements, ,

Investment income, gains and losses are allocated to the appropriate fund,
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Lifeline Network International
(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 Mavrch 2025

3.

Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reascnable under the
circumstances. The Charity makes estimates and assumptions concerning the future. The resulting
accounting estimates and assumptions will, by definition, seldom equal the related actual results. The
Charity does not currently have any significant accounting estimates or areas of judgement.

Incomie from donations and legacies

Unrestricted  Restricted Tofai Total

- funds funds “funds funds

2025 2025 2025 2024

£ o £ R £

Donations and gifts 98,415 19,972 118,387 117,296

Grants receivable . - 34,228 34,228 28,732

98415 - 54200 . 152,615 146,028

Total 2024 104,464 41,564 146,028

investment income

Unrestricted  Total ‘Total

funds funds fund_s

2025 - 2025 2024

interest receivable ' JS,%MO o 9,4‘{4_0 7,445
Total 2024 7,445 57,445

Other incoming resources

Unrestricted " Total Total

funds funds funds
2025 2025 2024
. E - B e
Other incoming resources _,‘1,195 1,1?.5 134
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Lifeline Network International
{A company limited by guarantee)

Notes to the financial statements
for the year ended 31 March 2025

7.

Analysis of expenditure on charitable activities

Summary by fund type

Réstri cted

£

Unrestricted
funds funds - Total Total
2025 . 2028 2025 2024
e e e :
Charitable activities - supporting communities 92,661 38,612 132,273 118,345
Total 2024 | 108,937 .9,408 118,345
Analysis of expenditure by activities
Direct Support Total Total
costs costs funds funds
2025 2025 202 2024
£ £ - £ £
Charitable activities - supporting communities 129,897 2,376 132,273 118,345
Total 2024 . 116,383 4,862 118,345
Analysis of direct costs
Supporting Total Total
Communities . funds funds
2025 2026 2024
£ £
Staff costs 21,700 21,700 20,251
Projects expenditure - - 25
Gifts and donations 84,371 84,371 13,351
Travel, ministry visits and training 32,807 .3'2,897 74,226
Office and .. costs 2,731 2,731 . 1,490
Other charitable expenditure 78,209 8,209 8,818
Foreign exchange gains 9 e 79 222
129,897 129,897 116,383
Totai 2024 116,383 116,383
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Lifeline Network International N '
{A company limited by guarantee) C o i

Netes to the financial statements
for the vear ended 31 March 2025

8. Analysis of expenditure by activities {continued)
Analysis of support costs
Supporting " Total - Totai
Communites funds funds
2025 2025 2024
S £ £
Independent examination fees 2,376 2,3?;6 1,962
Total 2024 1,962 1,962
9. Staff costs
- 2025 2024
£ £
Whages and salaries ‘ 20,837 19,448
Pension costs : 863 803

21,760 20,251

The average number of persons employed by the Charity during the year was as follows:

2025 2024
No. No.

Average number of employees
-1 1

No employee received remuneration amounting to more than £60,000-_ih either year":‘

The remuneration and benefits received by key management personnel during the financial year,
including employet’s national insurance contributions, amounted to £14,952 (2024: £14,161).

Employment costs also include salary recharges to and from Lifeline Church.

10. Trustees' remuneration and expenses

During the year, no Trustees received any remuneration or other benefits (2024 - £NI'L). :

During the year ended 31 March 2025, expenses totalling £470 were reimbursed or pa|d directly to 1
Trustee {2024 £Nil) for travel and hospitality. ,

Page 17 o S



Lifeline Network International
(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 March 2025

11.

12.

13.

Tangible fixed assets

Cost or valuation
At 1 April 2024

At 31 March 2025

Depreciation
At 1 April 2024

At 31 March 2025

Net book value

At 31 March 2025

At 31 March 2024

Debtors

Due within one year
Other debtors
Prepayments and accrued incoma

Creditors: Amounts falling due within one year

Other taxation and social security
Other creditors
Accruals
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Fixtures and

fittings

£

1,908

1,908

1,908

1,908

202 2024
£ £
7,162 8,240
4,482 214
11,644 8,454
2025 2024

£ £
S22 24 -
| 4,565 3,014
2,376 1,062
6,963 5,000




Lifeline Network Intenjnational
{A company limited by guarantee)

Notes to the financial statements
for the year ended 31 March 2025

14.

Statement of funds

Statement of funds - current year

Unrestricted funds
Designated funds

Management & organisational
development

International Teams

. Bringing Network Members to

the UK

" Overseas Conferences

General funds

General funds

Total Unrestricted funds

Restricted funds

Gifts for Zimbabwe

Gifts for LifeLine Nehemiah
Projects Sierra Leone

2YoungLives - Sierra Leone
mentoring project

Sierra Leone - NAPPC
Gifts for Dominica
Gifts for individuals in need

Total of funds
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Baiance at

Balance at 1 Transfers 31 March
April 2024 Income Expenditure infout 2025
£ £ - £ ':£ £

8,000 - - - 8,000
5,000 5,465 (18,149) 12,684 5,000
4,000 ] (15,069) 15069 4,000
5,000 - 5,000
22,000 5,465 (33,218} 27,753 22,000
350,691 103,585 (69,443) (27,753) 367,080
372,691 109,050 (92,661) - 389,080

- 1,250 {1,250) - -

4 7,625 (2;537) 5,002

48,257 35,750 (26,250} S 57,757
1,172 . o - 1,172

- 3,025 (3,025) - -

- 6,550 ~(6,550) - -
49,433 54,200  (39,612) - 64,021
422,124 163,250 (132,273) 453,101




Lifeline Network International
{A company limited by guarantee)

Notes {o the financial statements
for the ysar ended 31 March 2025

14,

Statement of funds - prior year

Unrestricted funds
Designated funds

Management & organisational

. development

International Teams

Bringing Network Members to
the UK

Overseas Conferences

General funds

General funds

Total Unrestricted funds

Resftricted funds
Gifts for LifeLine Nehemiah
Projects Sietra Leone

2YounglLives - Slerra Leohe
mentoring project

Sierra Leone - NAPPC
Gifts for Dominica
Gifts for individuals in need

Total of funds

‘Statement of funds (continued)

Balance at
Batance at R Transfers 31 March
1 April 2023 income Expenditure infout 2024
£ £ £ £ £
8,000 - - - 8,000
5,000 10,935 (33,391) 22,456 5,000
4,000 147 (41,047) 40,900 4000
5,000 - - - 5,000
22,000 11,082 (74,438) 63,356 22,000
347,585 100,961 (34,499) (63,356) 350,601
369,585 112,043 (108,937) - 372,691
195 3,508 (3.699) . 4
15,723 33,028 1 (492) 48,257
1,172 - - - 1,172
187 4267 (4,454) - .
- 763 - -(763) - .
17,277 41,564 (9,408) - 49,433
386,862 153,607 (118,345} . 422,124
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Lifeline Network International
(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 March 2025

14.

15,

Statement of funds (continued)

Dasignated funds

At 31 March 2025 funds wers designated to cover the anticipated futur.'e costs of bringingf network
members to the UK, running overseas conferences for our partners, to send teams from the UK to work
with our partners, and to aid management development, all of which are expected to happen again within

the next financial year.
Restricted funds

Restricted funds were held for the following purposes:

2Younglives - Sietra Leone mentoring project - raised for a pregnant teens mentorlng programme in

Freetown, Sierra Leons,

Gifts for LifeLine Nehemiah Projects Sierra Leone - gifts received from individuals, for use at Nehemiah

Home in Freetown, Sierra Leone.

Sierra Leone - NAPPC - funding received for the support of a coconut farm community in Sierra Leone.

Gifts for Dominica - gifts received from individuals, for use in Dominica.

Gifts for individuals in need - gifts received from individuals, for use by those mdl\rlduats deemedtobein .

need.

Analysis of net assets between funds

Analysis of net assets between funds - current year

Current assets
Creditors due within one year

Total

Analysis of net assets between funds - prior year

Current assets
Creditors due within one year

Total
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Unrestricted

Restricted

Total

- funds funds o funds
5 2025 2025 2025
B ‘ £ £
306,043 64,021 460,064
{6,963) - (6,963)
389,080 64,021 453,101
Unrestricted Re’strictéd Total
funds - funds funds
2024 12024 12024

£ £ £
377,691 49,433 427,124
(5,000) Lk (5,000)
372,691 49,433 422,124




Lifeline Network Internaticnal
{A company limited by guarantee)

Notes to the financial statements
for the year ended 31 March 2026

16.

17.

Pension commitments

The Charity 'operates a defined contributions pension scheme. The assets of‘:‘"_t_he “'s,cheme are held
separately from those of the Charity in an independently administered fund. Thé& pension cost charge

represents contributions payable by the Charity to the fund and.amounted to £863 (2024; £803). No.

contributions were payable to the fund at the Balance sheet date (2024: £Nil).

Related party transactions

During the year the Charity had the following transactions with Lifeline Church (LC) a charity of which A
Mclntyre is also a Trustee:

- Tithe payments received from LC of £90,885 (2024: £93,382).

- Expenses were recharged from LC tofalling £13,837 (2024; £31,268),

- Salary costs were recharged from LC totalling £14,952 (2024: £14,161).

- Expenses were recharged to LC totalling £4,852 (2024: £11,848).

- Salary costs were recharged to LC fotalling £18,228 (2024: £17,404).

- At the Balance sheet dafe LNI were owed a balance of £7,162 by [.C (2024; £8,240).

During the year ended 31 March 2024, the Charity had the following transactions with Commumty
Resources for Change (CRC), a charity of which A Mclntyre was a Trustee :

- Expenses were recharged to CRC fotalling £10,444. R

- Expenses were recharged from CRC totalling £75. L

- At the Balance sheet date there were no balances outstanding between LNI and CRC

A Mclntyre resigned as Trustee on 19 February 2024,

There were no other related party transactions durlng the current or prior year.
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