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WIGAN BOYS & GIRLS CLUB

REPORT OF THE TRUSTEES
for the Year Ended 31 March 2023

The trustees of the charity, who are also directors o€tmpany for the purposes of the Companies Act 2006, present
their annual report and consolidated financial statementsigdt\Boys and Girls Club for the year ended 31 March
2023. The trustees confirm that the annual report and finanatahsnts of the Company and its subsidiary comply
with the current statutory requirements, the requiremeintise Company's governing document and the provisions of
the Statement of Recommended Practice (SORP) applicalilarities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republreland (FRS102) (effective 1 January 2019).
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WIGAN BOYS & GIRLS CLUB

REPORT OF THE TRUSTEES
for the Year Ended 31 March 2023

OBJECTIVES AND ACTIVITIES

Objectives

The trustees have referred to the Charity Commission's genédance on public benefit when reviewing our aims
and objectives and planning our activities, and are confident thah#nigy meets the public benefit requirements.
Wigan Boys and Girls Club (Wigan Youth Zone), the largestsokind in the UK, is one of the leading providers of
youth services in the Wigan Borough. We aim to create arhettee for local disadvantaged 8-19 year olds (up to age
25 for those with additional needs) and to instil self-belied confidence, increased aspirations and greater resilienc
in our members. We do this by offering a range of activities ssi@mgloyment support, health and well-being, a first
class sport provision and media and arts. We also offer tagyeted provision to young people who are most at risk.

Aims

Provide quality youth provision in a safe environment in which younglpecan take part in a wide range of sports,
arts and music activities in which they can develop thasguel and social skills and qualities needed for learning,
work and the transition to adulthood.

Raise young people's aspirations, build their confidence and resib@cprovide them with information that will
assist them in making the right lifestyle choices -ipaldrly in relation to substance misuse and involvementiimec
and anti-social behaviour.

Improve young people's physical and emotional health and wellbeing.

Make a significant impact on our local community through impdaz@mmunity cohesion and a reduction in crime and
anti-social behaviour. Provide a real ‘community’ asset whimmotes and facilitates close partnership working.

Give every young person a chance to succeed by providing employimpementceships, education and training skills
and opportunities for all abilities, and provide a strong and isasle mentoring programme for those who need it
most.

Develop our business model by ensuring we have a strong incoraatien strategy that grows private sector income,
maintains and where possible increases a public sectonénand develops innovative new funding steams that include
all stake holders, our staff, volunteers and members, the comymriwninesses, their workforces and parents as well as
maintaining a robust reserves policy in order to remaitasizble over the immediate and long-term future.

We regularly review our work to ensure we are meeting wns.aro deliver our aims to the best of our ability we

partner with local agencies and are working towards a Brommedifor our youth work under the Ambition Quality
national standards framework.
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WIGAN BOYS & GIRLS CLUB
REPORT OF THE TRUSTEES
for the Year Ended 31 March 2023
STRATEGIC REPORT

A message from Wigan Youth Zone’s Chair

It will be no surprise to anyone reading this report, thdiag been a very difficult year for the charitable sector.
Escalating costs twinned with an even more competitive fumtigagimate, have added further pressure onto what was
an already difficult challenge to raise c£2m a yeaustesn our local charity.

We know that all young people, irrespective of background, havterges growing up and therefore our universal
youth services provide an opportunity for young people to engage pgsitetizering benefits for them and the wider
community. However, we have witnessed that the conditionsdore young people we work with have been
exacerbated by both the pandemic and the cost-of-living crisibelpast year 41% (2,606) of young people we have
worked with, live within the 20% most deprived areas igl&nd. As a result, this has led to us supporting more young
people with free memberships, entry to our services and rardlfias also increased the demand for 1-2-1 support
sessions for young people who are experiencing challenges initlesir Ih total, we have witnessed a significant
demand for the services of the charity over the pastwihr6,310 individual young people accessing our services
78,605 times.

At the outset of the 2022/23 financial year and against the casftextr 3-year plan, the strategic focus was in three
main areas; service delivery, organisational sustainahititorganisational development — and | am pleased to report
that we achieved, or outperformed, the majority of owetisrin each of these areas as detailed elsewhere e plairt.

Service Delivery

In terms of our service delivery, we achieved the vastoritygjof our targets as we regularly celebrated the
achievements of our members, ran three large-scale comynfarlissed events, strengthened our existing partnerships
and forged new ones and expanded our inclusion and employability services.

Organisational Sustainability

The charity has been running at an in-year financial deficitsémeral years (apart from 2020/21 when we had a

significant surplus due to emergency Covid-19 funding) whichbeas planned, and approved, by the Board in the

short-term to maintain our services for young people at auihen they arguably need our support more than ever.

However, the aim of the Board is to achieve a break-evetigposach year to ensure the charity is as sustainable as
any charity can be.

Our income targets for the year were mostly achieved witlgants and trusts programme exceeding target, corporate
and community fundraising meeting target and Wigan Council maingatheir generous support. New major donor
income was lower than budgeted whilst, simultaneously, seWatedns brought their support to an end (or lowered it).
All'in all, income for the Charity (all figures refer tch@rity only unless stipulated otherwise) was £1.375m, just £34k
lower than budget of £1.409m which, considering the circumstawessquite an accomplishment. On the expenditure
side, there were large positive and negative variancesstiie budgeted landscape, for example there were a number
of staffing gaps over the course of the year which led to cEE38kelxpenditure than the c£1.467m budget, whereas the
cost of Gas and Electricity, at c£140k, was more than doublbuthget reflecting macro issues. In total, the charity
expenditure was c£1.969m, c£122k lower than the budget.

Taking everything into account the year-end deficit forG@harity was -c£E593k - materially less than budgeted, but a
deficit nonetheless.

The Trading Company brought in, and cost, more money than budgetelting in an overall surplus of £1.6k against
a budgeted surplus of £1k — this was after a £6k donation thahadesfrom the Trading Company to the Charity.

Given the prevailing climate which we expect to continue,stiategy to bring on new, high-level, funders will take
time and therefore the road to a sustainable financial @esiémains a longer one and one which will require more
significant revenue investment over the next three yeaishwie Trustees have approved at a cost of c£E495k. This is
consistent with our current three-year strategy which, iesgful, would see the Charity deliver a small cashssirpl

the year to April 2026. To achieve this, we need to botheass our income and reduce our expenditure, whilst
carefully monitoring our reserves, which at the end of the dimhyear remained healthy, representing 10/11 months
cover.
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WIGAN BOYS & GIRLS CLUB

REPORT OF THE TRUSTEES
for the Year Ended 31 March 2023

STRATEGIC REPORT - continued

Organisational Development

Over and above the direct work with young people and our underpinmiagcéis, there has also been significant
investment on our organisational development over the pastWeacompleted a capital expenditure programme to
upgrade further the facilities on offer to young people, upgraeetitinfrastructure of the organisation and expanded
our Communications Department. We also conducted a smallsgtefileestructure to enhance the overall running of
the Youth Zone which was an enhancement of and a redeployneistirig resources, not a cost cutting exercise.
Outlook

We have much to celebrate whilst also aspiring toeaeheven more over the coming year and beyond. Our Trustee
Board has been reflecting on the Vision and Strategic Rgaftonéhe Charity covering a 3 year period to 2026, which
should be finalised by early 2024 and factored into our shorterRizms.

| am looking forward to working with the Operational and Trustaen to make this a reality so that we can continue to
offer our life-changing services to the young people of our borougheamsnter our eleventh year of inspiring and
empowering the next generation to reach their full potential.

Gary Speakman, Chair
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WIGAN BOYS & GIRLS CLUB

REPORT OF THE TRUSTEES
for the Year Ended 31 March 2023

STRATEGIC REPORT - continued

Our Vision
Inspire and empower the next generation to reach their fdhpat
Our Values

Community
Aspiration
Belonging
Respect
Inclusivity
Teamwork

Public benefit

All the activities of the Charity have been undertaken tilvéurits charitable purposes for public benefit. The provision
of high-quality services for young people responds to a clear, ondemgnd from young people, parents and wider
communities for positive places for young people to engage withodgh providing a service to all young people,
Wigan Youth Zone will encourage attendance and participation by yoampers of disadvantaged communities who
will be able to enjoy affordable access to all the opporasitiat the charity provides. Membership of Wigan Youth
Zone is proved to have a positive impact on a range of medsahading (but not limited to); improved confidence,
reduced isolation, improved health, improving life skills anaincies and increased aspirations to play a positive role in
society.

The Trustees of Wigan Youth Zone believe they have compliddtiaé duty in section 17 of the Charities Act 2011 to
have due regard to the public benefit guidance published lighituéty Commission.

Last Year at a Glance

Wigan Youth Zone is a charity which inspires and empowersiéixé generation to reach their full potential - this is
achieved through core universal services (accessible for anyode8eif® up to 25 with SEND) and specialised
targeted projects. Over the past year, some of our majdighighwere as follows:

. Holiday provision was an essential service to support famitiessa the borough and we were fortunate to have
the opportunity to expand our offer through funding received fr@migan Council Holiday Activities and
Food programme. During the half terms (April, June, OctoberFa@bduary), the summer holidays and winter
holidays we were able to fill a total of 2,761 free spdoes/oung people, reaching a total of 533 individual
young people. In addition to the free places offered, there pa&id-for spaces available at a highly subsidised
rate — in total 3,246 places were booked for 708 individuals irathe §meframe.

. Eight WYZ members formed a company called Bee-lieveadsgh the Young Enterprise company programme.
The purpose of the company was to educate the local commbuoity the importance of bees, why we need
them and the risk they are in. The company was a greatssuegth the team going through the Greater
Manchester heat and represented Greater ManchesterNotthe\West Regional Finals — where the team won
the Marketing Award.

. A team from Wigan Youth Zone competed in the Presidentsa@amst other Youth Zones from the North of
England and brought back the trophy for just the second time.

. The charity celebrated its"®irthday in style, with a themed community day — this was itise rhajor event
since the onset of the pandemic in March 2020. Over 800 peapieedtthe event.

. Our Youth Voice group pitched for, and received, funding fracoramunity panel to plan and deliver an event,
‘The Red Jumper Awards’, at the Youth Zone to celebraeWtyZ staff team. Awards were given to staff
members in categories such as ‘the life changer awardharifdommunity hero award’.

. We were shortlisted for two awards at the Children anchydeeople Now Awards (one of the most prestigious
youth-based awards evenings) in the categories of Early Felpyr wellbeing worker project) and Pandemic
Response. We were ‘highly commended’ for our pandemic response.
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WIGAN BOYS & GIRLS CLUB

REPORT OF THE TRUSTEES
for the Year Ended 31 March 2023

STRATEGIC REPORT - continued

Last Year at a Glance — continued

. We launched a new employability at Leigh Youth Hub, funded by OVi®Wigan Council) in September —
over the course of seven months we supported 75 young people, witi32296ung people) going into a
positive destination. In Wigan, we have been continuing our empladyakdrk and supported 42 young people,
with 60% going into a positive destination. [Note, the prograroamtinues into 23/24 and therefore we expect
additional positive outcomes].

. We completed our third, and final, year of our mentoring progmnfonded by BBC Children in Need, and
were delighted to receive an extension for a fourth yeaeaning, we could support another 20 young people
on an intensive 1-2-1 basis for six months.

. We've continued our excellent partnership work with Wigan Cows®wices on a range of initiatives, such as
the provision of activities for young people in the care systeradtfition to Wigan Council the Youth Zone
worked with a variety of other partners such as Wigan Ath@@mmunity Trust, Wigan Warriors, Leigh Youth
Hub, Leigh Sports Village, Old Courts, GMP, and Youth FocushNest.

. The Family Christmas Meal, an event to support the most \allleeyoung people and their families, returned
after a two year hiatus due to Covid-19 (in 2020 and 2021, WYZ took supymtiy to the doors of those most
in need). The event was attended by 239 people from 87 farfndiesacross Wigan and Leigh and was only
made possible by the generosity of the community to make it hagpeth financially and by time volunteered.

. We had a particular focus on mental health and wellbadtigities across the year, through the provision of a
culture of health programme and the introduction of 1-2-1 wellbeiokers on sessions. In addition, we
facilitated a number of different day and residential tripprovide the young people with opportunities for new

experiences.
. Over the course of the year, we had a total of 6,310 memberthey utilised our services 78,605 times.
. Aside from the face-to-face work with young people, the main lgigtdibehind the scenes were:
. A significant investment into the facilities at Wigan Youth Zevess made including, the creation of a new 1-2-1

wellbeing room, upgrade of café area, installation of gamieg & two new MUGA pitches were laid too.
Additionally, IT infrastructure at the Youth Zone was sigmfitly enhanced.

. The number of hours volunteered significantly increased fro@2dékels to 9802 hours (from 7532 hours).

. WYZ became a proud supporter of the GM Good Employment Charter.

Fundraising

At the outset of the financial year, we predicted thatfdinelraising climate would be a significant challenge, and this
was our experience however our income was only short of budgéBii,ovhich reflected a fantastic effort by our
team and wonderful ongoing support from our stakeholders.

Wigan Youth Zone continued to rely on the support of the Locahkity and the support of Patrons, the local
business community and grants giving organisations — withoutitiesae streams, the charity would not survive.

The Local Authority support continued at the same level ahawe previously received, which is a significant
investment each year — we are indebted to their suppoditicm to this, we also had a positive variance, to budget,
with our grants and trusts strategy (+c£84k). In contrastswategy of retaining and growing Patron investment did
not come to fruition — in both cases we were unsuccessfal wgt falling short of our new income target and
experiencing a loss of existing Patrons. In total therean@gative variance of c£99k in our Patron income, which had
a knock-on effect on the coming year's budget (23/24) as income baddrecasted in accordance with our targets.

The fundraising at Wigan Youth Zone is conducted by a professigsnal of four; Head of Fundraising, Corporate and
Community Fundraising Manager, Grants and Trusts Bid Writer the CEO — with support from a fundraising
consultant (employed from Sept '22) and the Board.

We are registered with the Fundraising Regulator and #llastamonitored through supervision to ensure that they are

acting in a manner befitting a reputable charity. We haveuvedaio complaints about our conduct or fundraising
efforts over the past year.
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WIGAN BOYS & GIRLS CLUB

REPORT OF THE TRUSTEES
for the Year Ended 31 March 2023
STRATEGIC REPORT - continued

Financial review

The Charity and trading subsidiary have adopted a strong budfratimgwork and performance against it is monitored
monthly by the Finance Committee (comprising of three mesntethe operational team and three trustees) and the
wider Youth Zone board. All departments are allocated a budgehdoyear and there are different mechanisms in
place to ensure that these cannot be exceeded withoutpprowal.

2022/23 The table (left) provides an overview of the main
Budget | Actual |variance| INCOme and expenditure streams and the
INCOME performance to budget over the course of the year.
Assumed Total Patronage Income 356,896| 257,648| -99,248) The main analysis of these figures are as follows:
Local Authority 425,000| 425,000 0
Other Supporters 100,000 70,036| -29,964 Charlt” Income
@ |Trust & Grant Income 350,000 434,222 84,222
g Fundraising Events 80,000 99,833 19,833 =
£ | \ncome from Young People 80815| 73159 7,656 atronage Income.— over t_he course of the year,
Other income and donations 0 6,000 6,000 secured c£65k in newfincreased patronage!
Gift Aid Reclaim 16,000 7,594 -8,406 however our target for the year was £75k. In
Total bank interest 240 1819) 1579| addition to being c£10k under our targeted
TOTAL INCOME 1,408,951| 1,375,311 -33,640) increase, we also lost c£89k in existing income —
including a £50k donation which we were
2022/23 anticipating. Reasons cited for reducing/stopping
Budget | Actual | Variance| sypport were the longevity of support provided to
EXPENDITURE _ the charity (and wanting to redistribute
Salaries 1440000} 1,302,570/ 143430\ phijanthropy) and affordability in the current
Other Staffing Costs 20,700 26,987 6,287 ! . .
2 | Premises Costs 201,228 226,326 25,098 financial circumstances.
;'g Management Costs 109,224 107,252 -1,972
§ |Delivery Costs 113,750| 107,245| -6505| Other supporters — the variance of c£30k does not
35 [Fundraising Costs 41,000 38404 2506 tell the full story, as c£9k of the over-performance
Depreciation on Assets 142,347| 144,287 1,440l in events was part of this income stream.
Unrealised Loss/Gain on Investment Portfolio 0 15,549 15,549 Notwithstanding thiS, there is room for
TOTAL EXPENDITURE 2,074,749| 1,968,620| -106,129 improvement in the future.
TOTAL SURPLUS/DEFICIT -665,798| -593,309 72,489|

Grants and Trusts — continues to be an excellent
source of support and vindicates the strategy to
increase resource in this area two years ago.

Charity Expenditure

Salaries — the large underspend to budget of £143k was due tdldkéntp reasons: staffing gaps, vacant positions
which we decided not to fill on a like for like basis, and & pesition that was budgeted but we did not find a suitable
applicant.

Premises — the variance of £25k is due to the significantase in gas and electricity costs (+c£73k variance to
budget). A reduction to the anticipated major repairs andaeplent works of c£38k (partly due to charity costs being
capitalised and partly due to the Trading Company paying for tievadons to the Café), helped to reduce the impact
of the utility increase.

Investment — see investment policy and objectives.

Summary

Whilst there was a significant improvement against the buddessd it does not take away from the fact that the
charity deficit was still £593k, thereby utilising significaraish reserves to maintain the current service, whicbtia
long-term sustainable strategy. The Trustees are acutelg afvtnis and there is both an existing three-year plarmand
refreshed strategy being finalised to taper down tence of the charity’s reserves through a simultaneous ircr#as
the charity’s income and decrease of the charity’s expeaditur

The Group has £1,961m cash in the bank and has few trade dehtmditors.
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WIGAN BOYS & GIRLS CLUB

REPORT OF THE TRUSTEES
for the Year Ended 31 March 2023
STRATEGIC REPORT — continued

Principal funding sources

Annually, patrons of Wigan Youth Zone (both individuals and busgsssupport the ongoing running of the Youth
Zone costs by providing unrestricted funds at all levels woluntary basis. This Patronage programme, along with an
annual fundraising events calendar and community engagement cangaigaluable source of unrestricted income.

We currently receive £425k per annum from the Local Authariiy we are hopeful that this ongoing commitment will
continue for the foreseeable future as this also providgsificant contribution to the charity’s unrestricted income.

The grants and trusts strategy continues to be effective ewdellent performance in the past financial year.
Investment policy and objectives

There are no restrictions on the Charity's power to inves.ififestment strategy is set by the Trustees and takes
account of the objectives of the Charity. Certain funds introdbgetthe Trustees/founder patrons are designated as
restricted, as they have been applied to capital projiectisiding the costs of building and fitting out Wigan Youth
Zone and The Venue.

During the 2020/21 financial year, Wigan Youth Zone made an ineestai £250k, from reserves, into the TM New
Court Fund managed by Thesis Unit Trust Management Limiteglfulftd is med-low risk and the investment is liquid.

Over the course of 2022/23, the value of the fund reduced from c£2@&H248k — which was not a major surprise
considering the extreme financial turbulence we have seertloygast year. On a positive note, the lowest the fund
dropped to in the financial year was c£241k (in Q3) and theréfiar c£248k (in Q4) indicates that the investment is
starting to recover — we have seen this trend continudhatdirst part of the current financial year. Notwithstanding
this, further fluctuations in value would not be unexpected.

Reserves policy

The Board of Trustees has established a reserves policy, pliaooe with the Charity Commission guidelines, which
it reviews annually — both the sum it wishes to hold inresein the unrestricted budget and the basis for that fifjure.
reviewing the potential costs that could arise should afgignt reduction in income be incurred, the Trustees have
determined that ‘free’ (unrestricted) reserves should be aiaéat at a minimum of 4-6 months, which in 2022/23,
amounted to £0.990m (and £0.857m in 2021/22), and a maximum of 12 months.

As of 31 March 2023, free reserves for the Group stood at £2.120ah wehapproximately 10-11 months of
unrestricted expenditure cover based on the 2023/4 budget.

In the three-year business plan to 2025/6, the Board have apgievexkpenditure of up to c£460k to cover the
projected shortfall between the income and expenditure during the tife§ghe plan. This decision was made to
ensure that the services for young people will be protected as asupossible during a turbulent fundraising and
exponential increases to expenditure during economically uncértas. Note, this is the cash position of the Charity
and Trading companies only — and does not include projected groimtrestment or expenditure on major repairs and
replacements from the Capital Account.

Over the coming year there will be a mixture of ambitidug, realistic, fundraising targets set in conjunction \aith
series of savings made across the organisation over thamweyears, before we hope to be able to make a small cash
surplus in 2025/26.

The unrestricted reserve position to the end of 2025/26 is forddadbe £1.238m (c7 months running costs) which are
needed to meet the working capital requirements of thetglsard its trading subsidiary. The Trustees are confident
that they would be able to continue the current activiti¢lsdrevent of a significant drop in funding, at this level.
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WIGAN BOYS & GIRLS CLUB

REPORT OF THE TRUSTEES
for the Year Ended 31 March 2023

STRATEGIC REPORT - continued

Strategic achievements and future developments

In the 2022-25 business plan, we had a number of targets — théiseedrbelow along with some brief narrative as to
performance against these:

1.

RBE ©0©®o N

= o

12.

13.

14.

Sustain 5000 members and average 1500 visits each weekpaniak ¢he impact through bi-annual social impact

reports -achieved(6310 members and average weekly attendance was 1541).

Celebrate the achievements of all our members through awtid$ivies and by showcasing their development

through case-studies (one a montlachieved

Run four large-scale community events either at the YZ oosacthe borough designed to both increase
membership and community awareness each yaehieved

Strategically identify three new delivery-focussed organisdtipadnerships designed to expand the membership
and/or enhance the programmachieved

Expand the inclusion, employability and outreach departmestaiell as extend the mentoring programme, by

securing external funding partly achieved Secured funding for employability and mentoring; part-funding for
Outreach.

Conduct an organisational restructure which makes the maseaffuse of our resourcesehieved

To raise £75k in new/additional patronage in 2022/partty achieved

To raise £100k from a new corporate and community fundraisinggyrat 2022/23 partly achieved

To raise 200k (net) from the grants and trusts programme in 2022/&2%eded

To retain core Wigan Council support at £42%chieved.

To restructure the fundraising team and to recruit for addititundraisers (including communications support) —
partly achieved. Recruited a fundraising consultant and a Digital Communica@ffiser, but not a Philanthropy
Manager.

To develop a new five-year strategy for 2023-20280t achieved Trustees wanted to pause this strategic
exercise in order to prioritise other, more pressing, objectivasd, given the existence of a strategic three-year
business plan, it was deemed that this would be a suitathle interim.

To achieve Cyber Essentialsiet achieved.In order to achieve Cyber Essentials, we first needadpmve our

IT infrastructure, which was achieved. We will now be workingroplémenting the necessary policies on order
to meet the accreditation thresholds.

To achieve the major capital expenditure works, on time abddget -achieved.

Our 2023/24 targets are as follows:

1.

2.

Sustain 5000 members and average at least 1200 visits eakhcaptiring impact through bi-annual social
impact reports.

Celebrate the achievements of all our members through awmtid$ivies and by showcasing their development
through case-studies (one a month).

Run four large-scale community events either at the YZ oosacthe borough designed to both increase
membership and community awareness each year.

Strategically review delivery-focussed organisational paships, filling gaps as needed, to expand the
membership and/or enhance the programme.

Expand the inclusion, employability and outreach departmestaielh as extend the mentoring programme, by
securing external funding.

Conduct an organisational restructure designed to reduce thbéasestof the charity, whilst having a limited
impact on services.

To raise £100k from new Major Donors in 2023/24.

To raise £100k from corporate and community fundraising in 2023/24.

To raise £250k (net) from the grants and trusts programme in 2023/24

To raise £50k from WYZ events in 2023/24.

. To retain core Wigan Council support at £425k.

To develop a new five-year strategy for 2023/4-2028/9.

To complete the IT improvements and achieve Cyber Essentials.

To complete the employee journey review, with a view to havinghalhges operational by September 2023 — this
includes the development of a system to ensure that all léhaa@re completed, as proposed, the creation and
roll-out of dashboards and to achieve our Good Employment Chartebéestatus.

To go paperless and cashless by July 2023 and to launch ia& lomdiking system by January 2024.
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WIGAN BOYS & GIRLS CLUB

REPORT OF THE TRUSTEES
for the Year Ended 31 March 2023

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document
The company is registered as a charitable company lifoyteglarantee and is governed by a Memorandum of
Association dated 25 June 2009.

Recruitment and appointment of new trustees
In 2022/23 there were the following changes to the Board of Bsiste

Resignations

R J Ainscough — resigned oft April 2022

C H Parker Stubbs — resigned orf' Beptember 2022
H E Taylor — resigned on 28ctober 2022

Appointments
C Havers was appointed on28ovember 2022
N T Finch was elected Deputy Chair in September 2022.

All Trustees give their time voluntarily and receive no besdéfom the charity.
Should an appointment need to be made, the process isoagsfoll

Board of Trustees to approve position.

Trustees asked to provide recommendations of suitable candidates.

Advertise positions (should suitable candidates not surfaceTrastee recommendations).
Interview process with CEO, Chair and one other Trustee.

Appointment made (if suitable; if not back to stages 2&3).

Full induction process completed.

oukhwnE

Induction and training of new Trustees

New Trustees are inducted according to a defined policy anthvted and encouraged to attend a series of short
meetings to familiarise themselves with the charity andah&est within which it operates. These will be jointly ed

the Chairman and the CEO of the charity and cover: the obligatf trustees; the main documents which set out the
operational framework for the charity including the Memorandumd Articles; resourcing and the current financial
position as set out in the latest published accounts and filure and objectives. All new Trustees are DBS checked,
receive safeguarding training and receive governance wmainin

Organisational structure

The Trustees are entitled to hold office on a three-yelimgddasis, in line with good governance, unless their office is
terminated in accordance with the Articles of Associatfeuture Trustees must be appointed by resolution of the
Trustees. In accordance with the Articles of AssociatienTifustees can hold meetings at any time — at present, Board
meetings are bi-monthly.

The Trustees have appointed a suitably qualified seniorgearent team to manage the operational activities of the
charity.

The CEO is responsible for ensuring that the charity deliberservices specified and that key performance indicators
are met. The Head of Operations and Youth Work Manager tespmonsibility for the day-to-day operational
management of the charity, individual supervision of thd &tafm and also ensuring that the team continue to develop
their skills and working practices in line with good practitee HR & Office Manager ensures that all policies and
procedures are in place and relevant.

The remuneration policy for the staff is agreed by theiReeration and Benefits Committee which meets annually.
The committee has agreed that it is the aspiration fatafl wages to follow Consumer Price Index meaning that all
increases will be in line with this % (using February’s f@was standard. Over and above this, wage increasesswill a
be considered for top performers in line with the appraisakpsc
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WIGAN BOYS & GIRLS CLUB

REPORT OF THE TRUSTEES
for the Year Ended 31 March 2023

STRUCTURE, GOVERNANCE AND MANAGEMENT - continued

Organisational structure — continued

In the coming financial year, we will be planning a smadllscestructure whereby we will not be filling the following
vacant positions — Philanthropy Manager, Facilities Assisiat,Coordinator, Climbing and DofE Coordinator, Dance
Coordinator. In the cases of the Rec, Climbing and Datize sessional hours that would have been delivered by the
Coordinators will be backfilled. Over and above this, departahéhours will be reduced in cases where we do not
believe it will have a significant impact on young people. Nunelancies are planned as part of the exercise. We will
also look to support staff with the cost-of-living crisis, bus iexceptionally unlikely for the charity to be in a position
to meet the full CPI increase for the coming year — giveanealready forecasting a significant deficit.

Risk management

The Trustees have a duty to identify and review the riskghioh the charity is exposed and to ensure appropriate
controls are in place to provide reasonable assurance againdtand error. The Trustees have completed a risk
register which lists the major risks the charity is exp@satithe systems in place to mitigate these risks. THigteeis

split into five areas (Financial, Strategic, Operatio@alyernance/Reputational, Facilities) and each risk is ddorg

of five — 1 low, 5 very high) for likelihood and impact - themmres are multiplied together to give the Gross Risk.
After the mitigations, the scores are updated and mutiglether to give the Residual Risk. The scores are RA@ rat
1-5 (low = green), 5-9 (medium = amber), 10+ (high = red).

The following overview shows the average Gross and Residuafi@isis for each of the five areas:

Average Scores (6 risks in total) nn
Average Scores (3 risks in total) n—
Average Scores (13 risks in total) n
Average Scores (7 risks in total) n—

Average Scores (14 risks in total) 8 5

Volunteers

Our volunteer programme continued the momentum from the previars-ythis includes our young leader’s
programme whereby older members support our Junior sessions. tioratidithese volunteers, we continued to have
several people offering 1-2-1 mentoring with young people, and wefitted from the time and expertise of our
Trustees who volunteer a considerable amount of their time to $tpparganisation.

In total we benefited from 9802 volunteer hours over the year.

Relationship to OnSide

Since the establishment of Wigan Youth Zone there has beery &lose relationship to OnSide and the network of
Youth Zones around the country. The benefit of this relatiortsspbeen significant with a range of benefits including
(but not limited to), database infrastructure, expertise utat®n, shared services, joint fundraising initiatives,
professional development programmes and collaborative fora.

Prior to the pandemic, OnSide formalised the relationshth thie Youth Zone via a Network Agreement which
specifies expectations on both parties - this was unanimogiglga by our Board. Expectations for Wigan Youth Zone
include, as examples, targets of young people delivering to,yjoélirovision, branding compliance and a pursuit of
excellence — all areas where the Youth Zone has a historgtopkiformance.

Wigan Youth Zone is compliant with its obligations.
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WIGAN BOYS & GIRLS CLUB

REPORT OF THE TRUSTEES
for the Year Ended 31 March 2023

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also the directors of Wigan Boys & Glub for the purposes of company law) are responsible
for preparing the Report of the Trustees and the finan@&trsents in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Acceptabénting Practice).

Company law requires the trustees to prepare group finastaigiments for each financial year which give a true and
fair view of the state of affairs of the charitable growmgd af the incoming resources and application of resources,
including the income and expenditure, of the charitable group fopé#ratd. In preparing those financial statements,
the trustees are required to

select suitable accounting policies and then apply them camtjst

- observe the methods and principles in the Charity SORP;

- make judgements and estimates that are reasonable dedtpru

- prepare the financial statements on the going cortwesis unless it is inappropriate to presume that thetabigri
group will continue in business.

The trustees are responsible for keeping proper accounting reduatisdisclose with reasonable accuracy at any time
the financial position of the charitable group and to enable theansure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguardiagstis of the charitable group and hence for taking
reasonable steps for the prevention and detection of frauatlaedirregularities.

In so far as the trustees are aware:
- there is no relevant audit information of which the chialétaroup's auditors are unaware; and
- the trustees have taken all steps that they ought to have ttakeake themselves aware of any relevant audit

information and to establish that the auditors are aware affloatnation.

Report of the trustees, incorporating a strategic reportpepgrby order of the board of trustees, as the company
directors, on12 December 2023 | 15:24 GME signed on the board's behalf by:

G Speakman - Trustee
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS O F
WIGAN BOYS & GIRLS CLUB

Opinion

We have audited the financial statements of Wigan Boys & Gidb (the ‘charitable company') and its subsidiary (the
‘group’) for the year ended 31 March 2023 which comprise the @datml Statement of Financial Activities, the
Consolidated and Charity Statement of Financial PositionCtiresolidated Statement of Cash Flows and notes to the
financial statements, including a summary of significanbawting policies. The financial reporting framework that has
been applied in their preparation is applicable law andedniKingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice).

In our opinion the financial statements:

- give a true and fair view of the state of the charitablagany's affairs as at 31 March 2023 and ofni¢®minc
resources and application of resources, including its incorr expenditure, for the year thended

- have been properly prepared in accordance with United Kingdomr&lgnAccepted Accounting Practice; &

- have been prepared in accordance with the requirements@dthpanies Act 200t

Basis for opinion

We conducted our audit in accordance with International Standardsditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further desénttbéd Auditors' responsibilities for the audit of the
financial statements section of our report. We are inugoe of the charitable company in accordance with the ethical
requirements that are relevant to our audit of the finaneitdraents in the UK, including the FRC's Ethical Standard,
and we have fulfilled our other ethical responsibilitiesiccordance with these requirements. We believe thatthie
evidence we have obtained is sufficient and appropriate todgravibasis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded thatigtees' use of the going concern basis of accounting in
the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not idengifiganaterial uncertainties relating to events or conditions
that, individually or collectively, may cast significant doobtthe charitable company's ability to continue as a going
concern for a period of at least twelve months from whefirthacial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustetts n@spect to going concern are described in the relevant
sections of this report.

Other information
The trustees are responsible for the other information. Tex mtformation comprises the information included in the
Annual Report, other than the financial statements and our R&fibe Independent Auditors thereon.

Our opinion on the financial statements does not cover the ott@matfon and, except to the extent otherwise
explicitly stated in our report, we do not express any form afrasse conclusion thereon.

In connection with our audit of the financial statements, esponsibility is to read the other information and, in doing
so, consider whether the other information is materialbprnisistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be matemafigtated. If we identify such material inconsistencies
apparent material misstatements, we are required tavdetewhether this gives rise to a material misstatermethe
financial statements themselves. If, based on the warkhave performed, we conclude that there is a material
misstatement of this other information, we are requiredgort that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies AQ006

In our opinion, based on the work undertaken in the course afitie

- the information given in the Report of the Trustees forfitencial year for which the finarali statements a
prepared is nsistent with the financial statements; i

- the Report of the Trustees has been prepared in accordah@pplicable legal requiremen
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS O F
WIGAN BOYS & GIRLS CLUB

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitaiohgany and its environment obtained in the course
of the audit, we have not identified material misstatementhe Report of the Trustees.

We have nothing to report in respect of the following mattenere the Companies Act 2006 requires us to report to

you if, in our opinion:

- adequate accounting records have not been kept or returns adiequatie audit have not been received f
branches not visited by us;

- the financial statements are not in agreement with tteuating records and returns;

- certain disclosures of truss' remuneratin specified by law are not made;

- we have not received all the inmation and explanations we rere for our audit

Responsibilities of trustees

As explained more fully in the Statement of TrusteespBasibilities, the trustees (who are also the directorseof th
charitable company for the purposes of company law) are responsitite fmeparation of the financial statements and
for being satisfied that they give a true and fair view, andgdich internal control as the trustees determine issaige

to enable the preparation of financial statements thategdrism material misstatement, whether due to fraudror. e

In preparing the financial statements, the trusteesemponsible for assessing the charitable company's atuality
continue as a going concern, disclosing, as applicable, matfeted to going concern and using the going concern
basis of accounting unless the trustees either intend to ligutta charitable company or to cease operations, or have
no realistic alternative but to do so.
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS O F
WIGAN BOYS & GIRLS CLUB

Our responsibilities for the audit of the financial staements

Our objectives are to obtain reasonable assurance about wtiethimancial statements as a whole are free from
material misstatement, whether due to fraud or eamd, to issue a Report of the Independent Auditors that includes
our opinion. Reasonable assurance is a high level of assurands,nmita guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a matemiésstatement when it exists. Misstatements can &nise
fraud or error and are considered material if, individuallynothe aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the d@iaiese financial statements.

The extent to which our procedures are capable of detecggliarities, including fraud is detailed below:

- we identified the laws and regulations applicable to the group thrdigglussions with trustees and other
management, focusing on those that had a direct effect on theifihatatements or that had a fundamental effect on
it's operations. Key laws and regulations that we ideutificluded the UK Companies Act and Charities Act 20k1, ta
legislation, employment legislation and Health and Safety atiguk.

- we enquired of the trustees and reviewed correspondetitdHMRC and the Charity Commission for evidence of
non-compliance with laws and regulations. We also revieweddatsiihe trustees have in place to ensure compliance.

We assessed the susceptibility of the group's finan@ténsents to material misstatement, including obtaining an
understanding of how fraud might occur, by:

- making enquiries of management as to where they consitlerexlwas susceptibility to fraud, their knowledge of
actual, suspected and alleged fraud; and

- considering the internal controls in place to mitigatesrif fraud and non-compliance with laws and regulations.
- performed analytical procedures to identify any unusual or uneegationships;
- tested journal entries to identify unusual transactions;

- assessed whether judgements and assumptions made inimlaterine accounting estimates were indicative of
potential bias.

- we reviewed financial statements disclosures and tdetetipporting documentation to assess compliance with
relevant laws and regulations discussed above;

- we enquired of the trustees about actual and potetig@ltion and claims.

Due to inherent limitations of an audit, there is an unavoidaskethat we may not have detected some material
misstatements in the financial statements, even thoughweepnaperly planned and performed our audit in accordance
with auditing standards. For example, as with any audit, teemained a higher risk of non-detection of irregularities,

as these may involve collusion, forgery, intentional omissionsiepresentations, or the override of internal controls.

We are not responsible for preventing fraud or non-compliancelavith and regulations and cannot be expected to
detect all fraud and non-compliance with laws and regulations

A further description of our responsibilities for the audit of flmancial statements is located on the Financial

Reporting Council's website at www.frc.org.uk/auditorsrespditsbi This description forms part of our Report of the
Independent Auditors.
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS O F
WIGAN BOYS & GIRLS CLUB

Use of our report

This report is made solely to the charitable company's nasmég a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audit work has been undertakdmtswé might state to the charitable company's
members those matters we are required to state to thamanditors' report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume respogdibidihyone other than the charitable company and the
charitable company's members as a body, for our audit vasrthi§ report, or for the opinions we have formed.

John B S Fairhurst BA(Hons) FCA (Senior Statutory Auditor)
for and on behalf of Fairhurst

Statutory Auditor

Chartered Accountants Jobw Fairbunst
Douglas Bank House

Wigan Lane

Wigan

Lancashire

WN1 2TB
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WIGAN BOYS & GIRLS CLUB

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES
for the Year Ended 31 March 2023

2023 2022
Unrestricted Restricted Total Total
funds funds funds funds
Notes £ £ £ £

INCOME AND ENDOWMENTS FROM
Donations and legacit 2 734,82! 395,64 1,130,46 1,145002
Charitable activities 5
Youth projects and activitie 134,04 - 134,04 140,11(
Other trading activitie 3 216,81t - 216,81t 159,02
Investment incom 4 1,81¢ - 1,81¢ 70
Other income 39,74 - 39,74 34,18°
Total 1,127,24 395,64 1,522,88 1,478,39I
EXPENDITURE ON
Raising fund: 7 99,59¢ 3,991 103,58 68,11¢
Charitable activities 8
Youth projects and activitie 1,702,244 308,73 2,010,97: 1,796,271
Total 1,801,84- 312,72 2,114,'65 1,864,39I
NET INCOME/(EXPENDITURE) (674,591 82,92( (591,671 (385,99
Tax on activities - - - -
Transfers between funds 19 90,06 (90,061 - -
Net movement in funds (584,539 (7,14) (591,67€) (385,99
RECONCILIATION OF FUNDS
Total funds brought forwar 2,704,27! 6,969,28: 9,673,56! 10,059,55¢
TOTAL FUNDS CARRIED FORWARD 2,119,74: 6,962,14: 9,081,88: 9,673,56(

The notes form part of these financial statements
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WIGAN BOYS & GIRLS CLUB

CONSOLIDATED CHARITY STATEMENT OF FINANCIAL POSITION

31 March 2023

Notes
FIXED ASSETS
Tangible asse 14
Investment 15
CURRENT ASSETS
Debtor: 16
Cash at bank and in he
CREDITORS
Amounts falling die within one yes 17

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES
NET ASSETS

FUNDS 19
Unrestricted funds

Restricted func

TOTAL FUNDS

The financial statements were approved by

Groug Groug Charty Charity
202: 202z 202: 202z
£ £ £ £

6,945,644 6,961,26. 5,199,38. 5,208,12

248,25! 263,80i 2,248,26 2,263,811
7,193,93 7,225,07. 7,447,64: 7,741,93

166,48 170,671 230,15 235,87.
1,961,266 2,438,02 1,873,82 2,387,68!
2,127,643 2,608,69 2,103,98¢ 2,623,55.
(239,712 (160,209 (196,619 (147,169
1,887,98: 2,44¢,48 1,907,36 2,476,38
9,081,884 9,673,56 9,355,01 9,948,32
9,081,884 9,673,56 9,355,01 9,948,32
2,119,74: 2,704,27 2,681,16' 3,128,60:
6,962,14: 6,969,28. 6,673,84. 6,819,711
9,081,4 9,673,56 9,355,017 9,948,311

12.December.2023.|.15:24.GMTand asigned on its behalf by:

G Speakman - Trustee

The notes form part of these financial statements
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WIGAN BOYS & GIRLS CLUB

CONSOLIDATED STATEMENT OF CASH FLOWS
for the Year Ended 31 March 2023

2023 2022

Notes £ £
Cash flows from operating activities
Cash generated from operatic 1 (317,620 (208,849
Net cash sed in operating activitie (317,620 (208,849
Cash flows from investing activities
Purchase of tangible fixed assets (161,013) (16,897)
Interest received 1,819 70
Net cash used in investing activiti (159,199 (16,827)
Change in cash and cash equivalents in
the reporting period (476,81, (225,67¢)
Cash and cash equivalents at the
beginning of the reporting period 2 2,438,02( 2,663,691
Cash and cash equivalents at the end of
the reporting period 2 1,961,20¢ 2,438,02(

The notes form part of these financial statements
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WIGAN BOYS & GIRLS CLUB

NOTES TO THE CONSOLIDATED STATEMENT OF CASH FLOWS

RECONCILIATION OF NET EXPENDITURE TO NET CASH FLO W FROM OPERATING

ACTIVITIES

for the Year Ended 31 March 2023

Net expenditure for the reporting period (as per the gtement of

Financial Activities)
Adjustments for:
Depreciation charges
Loss/(gain) on investment
Interest received
Decrease in debtors
Increase in creditors

Net cash used in operations

ANALYSIS OF CASH AND CASH EQUIVALENTS

Cashand cash equivalen

Total cash and cash equivale

ANALYSIS OF CHANGES IN NET FUNDS

Net cash
Cash at bank and in hand

Total

2023 2022
£ £
(591,67€) (385,99
176,635 171,424
15,549 (8,847)
(1,819) (70)
4,189 6,277
79,502 8,361
(317,620 (208,849
2023 2022
£ £
1,961,20 2,438,02
1,961,20 2.438,02(
At 1/4/22 Cashflow  At31/3/23
£ £ £
2,438,020 (476,814) 1,961,206
2,438,020 (476,814) 1,961,206

The notes form part of these financial statements
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WIGAN BOYS & GIRLS CLUB

NOTES TO THE FINANCIAL STATEMENTS
for the Year Ended 31 March 2023

1. ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, whiahpisblic benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 162puksting and Reporting by Charities: Statement
of Recommended Practice applicable to charities prepéngig accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic oaimel(FRS 102) (effective 1 January 2019),
Financial Reporting Standard 102 'The Financial Reportingd8tdnapplicable in the UK and Republic of
Ireland' and the Companies Act 2006. The financial statesrtente been prepared under the historical cost
convention, with the exception of investments which areuded at market value, as modified by the
revaluation of certain assets.

Basis of consolidation
The group financial statements consolidate the financiérsents of Wigan Boys and Girls Club and its
subsidiary to 31 March 2023.

The consolidated financial statements include the resiulte activities described in the Report of the Trustees,
all of which are continuing.

Significant judgements and estimates
Preparation of the financial statements requires managemerake significant judgements and estimates. The
items in the financial statements where these judgeraadtestimates have been made include:

(a) Impairment of fixed assets

At each reporting date fixed assets are reviewed to detemiather there is any indication that those assets
have suffered an impairment loss. If there is an indicatignose$ible impairment, the recoverable amount of

any affected asset is estimated and compared witlaritgitg amount. If the recoverable amount is lower, the
carrying amount of the asset is reduced to its recovemableunt and an impairment loss is recognised
immediately in the profit or loss. If an impairment lossubsequently reversed, the carrying amount of the
asset is increased to the revised estimate of its rexddeeamount, but not to exceed the amount that would
have been determined had no impairment loss been recogoistn@ fasset in prior periods. A reversal of an

impairment loss is recognised immediately in the profibes |

(b) Useful economic lives
The useful economic lives of fixed assets are assessed amnaral basis based on the latest available
information. Management believe that the useful economic tigesy used currently are still appropriate.

Income
All incoming resources are included on the Statement ofEiabActivities when the charity is legally entitled
to the income and the amount can be quantified with reasonablaagz.c

Donations and similar incoming resources are included ipgtied in which they are receivable, which is when
the charity becomes entitled to the resource.

Grants, including grants for the purchase of fixed assetgeaognised in full in the Statement of Financial
Activities in the year in which they are receivable, gder those grants which are for a future specific period,
in which case the relevant amount is deferred to thadgheri

Investment income is recognised in the year in which &dsivable.

Expenditure and irrecoverable vat

Expenditure is accounted for on an accruals basis and haslassified under headings that aggregate all cost
related to the category. Where costs cannot be direatilyuatd to particular headings they have been allocated
to activities on a basis consistent with the use of resources.

Expenditure on raising funds are those costs incurred in attractingtagl income, and those incurred in
trading activities that raise funds.
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WIGAN BOYS & GIRLS CLUB

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 March 2023

1. ACCOUNTING POLICIES - continued
Expenditure and irrecoverable vat — continued
Charitable expenditure comprises those costs incurred bdhnigyan the delivery of its activities and services,

and include both direct and support costs relating to thestiasti

Governance costs include those costs associated with meetiggrttitutional and statutory requirements of
the charity and include the audit fees.

Value Added Tax ('VAT') is not recoverable by the Charity #relrelevant costs are stated gross in the
Statement of Financial Activities. The trading subsidiarngggstered for VAT.

Government income
Government income comprises grants and subsidies providedrastaesult of the Covid-19 pandemic and is
recognised in the period to which it relates.

Tangible fixed assets
Tangible fixed assets are stated at cost less depoacsid impairment.

Depreciation is provided at the following annual rates in cmlevrite off each asset over its estimated useful

life.

Long leasehold land and buildir - 10% on cosand 1% on cos
Website development co - 10% on cos

Fittings, furniture and equipme - 10% on cos

Motor vehicle - 20% on cos

Computer equipme - 25% on cos

Software developmel - 25% on cos

Taxation

The charity is exempt from corporation tax on its charagitivities.

The charity is able to recover taxation on Gift aid andesgleriodic reclaims, with the credits taken to Income
in the period when received.

Fund accounting
Unrestricted funds can be used in accordance with the charithjgictives at the discretion of the trustees.

Restricted funds can only be used for particular resttiqgourposes within the objects of the charity.
Restrictions arise when specified by the donor or when fundaiaesl for particular restricted purposes.

Further explanation of the nature and purpose of each fund is inétudet 18 to the financial statements.

Designated funds
Designated funds are set aside by the Board of Trustees tt géteral funds for specific future purposes or
projects.

Fixed asset investments

Fixed asset investments in shares in subsidiary undertakingtaged at cost. Other investments are carried at
fair value in the balance sheet, with any adjustments to #rketprice of the shares recognised through the
Statement of Financial Activities.

Financial instruments

The charitable group only has financial assets and finanmaekalities of a kind that qualify as basic financial
instruments. Basic financial instruments are initiallgognised at transaction value and subsequently measured
at their settlement value.

Related party loans have no stated interest rate, areblpaydthin one year and are measured at the
undiscounted amount due.
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WIGAN BOYS & GIRLS CLUB
NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 March 2023
ACCOUNTI NG POLICIES - continued

Legal status of the charity

The Charity is a company limited by guarantee and has no shpital. The liability of each member in the

event of winding up is limited to £10.
Financial performance of the charity

The summary financial performancf the Charity alone is:

202z 2022
£ £

Incoming resourct 1,375,313 1,33¢,072
Resources expenc (1,950,607 (1,729,54¢
Governance cos (18,016 (18,383
Net incoming/(outgoing) resources (593,310 (408,860
Total funds brought forwa 9,948,32 10,357,18
Total funds carried forward 9,355,01 9,948,32
Represented b
Unrestricted func 2,681,16¢ 3,128,60:
Restricted func 6,673,84: 6,819,71

9,355,01 9,948,32

The consolidated statement of financial activities includegésults of the Charity’s wholly owned subsidiary,
Wigan Boys & Girls Club (Trading) Limited (registered compamumber: 08891815 and with the same
registered office as the charity). The company provides a ssédidiatering service and provides an

entertainment venue for the senior group.

The charity owns the entire Share Capital of 1 ordinary sbfagd, 1 A ordinary share of £1 and 2,000,000

preference shares of £1. A summary of the trading rasidtewn below:

202 2022

£ £
Turnove 64,01: 63,30¢
Other incom 83,56t 76,01¢
Cost of sales and administration ¢ (145,942 (116,459
Net prdfit 1,63¢ 22,86¢
Tax - -
Retained in subsidia 1,63¢ 22,86¢

£ £
The assets and liabilities of the subsidiary v
Fixed asse 1,746,25 1,753,13
Current asse 114,09t 75,53
Current liabilitie: (133,480 (103,427
Total net asse 1,726,87 1,725,24
Aggregate share capital and rese 1,726,87 1,725,24
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WIGAN BOYS & GIRLS CLUB

NOTES TO THE FINANCIAL STATEMENTS - continued

for the Year Ended 31 March 2023

DONATIONS AND LEGACIES

Donations
Gift aid recoverabli
Grants

OTHER TRADING ACTIVITIES

Fundraising event
Rents receive

INVESTMENT INCOME

Deposit account intere

INCOME FROM CHARITABLE ACTIVITIES

Activity
Shop and café incon Youth projects and activiti
Membership and club entry fees  Youth projects and activities

OTHER INCOME

Other incom
Government incon
Gain on revaluation of investm

RAISING FUNDS

Raising donations and legacies

Fundraising expenditu
Shop and café expendit

Page 25

2023 2022
£ £
688,64 712,94.
7,59¢ 15,81¢
434,22: 416,24
1,130,466 1,145,002
2023 2022
£ £
172,99. 104,99:
43,82¢ 54,03
216,816 159,027
2023 2022
£ £
1,81¢ 70
2023 2022
£ £
64,01: 63,30¢
70,036 76,805
134,04 140,111
2023 2022
£ £
39,74 21,98¢
- 3,35¢
- 8,84
39,741 34,187
2023 2022
£ £
42,39¢ 25,33(
61,19: 42,78¢
103,58 68,11¢
continued...
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WIGAN BOYS & GIRLS CLUB

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 March 2023

8. CHARITABLE ACTIVITIES COSTS
Direct Support
Costs (see costs (see
note 9) note 10) 2023 2022
£ £ £ £
Youth projects and activitie 1,970,96! 40,01¢ 2,010,97 1,796,27
9. DIRECT COSTS OF CHARITABLE ACTIVITIES
2023 2022
£ £
Staff costs 1,309,56! 1,210,77:
Insurance 30,11: 27,67¢
Light and hea 182,65: 83,50:
Rates and wate 1,32¢ 2,18:¢
Telephone 12,54. 11,94:
Postage and statiery 5,46’ 7,445
Advertising 6,731 1,67(
Sundries 7,05¢ 2,411
Activity delivery costs 87,58! 91,512
Training and recruitmer 3,66( 2,41t
Legal and professional fe 19,34¢ 6,55(
Security 192 2,517
Travelling and entertainme 8,351 5,96¢
Computer expenst 26,95! 23,00:
Subscription: 9,35( 12,08¢
Clothing and uniform 2,28 4,98:
Repairs and maintenan 50,14¢ 84,79
Donations paic 31,00( 21,00(
Depieciatior 176,63! 171,42
1,970,960 1,773,864
10. SUPPORT COSTS
Governance
Financ cost: 202z 202:
£ £ £ £
Youth projects and activitie 17,68¢ 22,32¢ 40,01¢ 22,407
11.  NET INCOME/(EXPENDITURE)
Net income/(expenditure) is stated after charging:
2023 2022
£ £
Auditors' remuneratic 11,05( 11.22C
Depreciatior- owned asse 176,63! 171,42
Page 26 continued...
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WIGAN BOYS & GIRLS CLUB

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 March 2023

12. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefitedordar ended 31 March 2023 nor for the year ended
31 March 2022.

Trustees' expenses

There were no trustees' expenses paid for the year ended @1 2023 nor for the year ended 31 March 2022.

13. STAFF COSTS

2023 2022
£ £
Wages and salaries 1,201,501 1,111,967
Social security costs 78,656 70,177
Other pension costs 29,409 28,636

1,309,566 1,210,780

The average monthly number of employees during the year watoagst

2023 2022

Charitable activities 72 72
Generating funds 4 4
Administration 9 7
85 83

The number of employees whose employee benefits (excluding emptayson costs) exceeded £60,000 was:

2023 2022
£60,001 - £70,000 1

1 1

Page 27 continued...



DocuSign Envelope ID: 907F8DBE-AC70-4CD2-B5EB-BF7F32EB35F6

14.

TANGIBLE FIXED ASSETS

GROUP

COST
At 1 April 2022
Additions

At 31 March 2023
DEPRECIATION
At 1 April 2022
Charge for yea

At 31 March 2023

NET BOOK VALUE

At 31 March 2023

At 31 March 2022

COST
At 1 April 202z
Additions

At 31 March 2023
DEPRECIATION
At 1 April 2022

Charge for ye:

At 31 March 2023

NET BOOK VALUE

At 31 March 2023

At 31 March 2022

WIGAN BOYS & GIRLS CLUB

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 March 2023

Long Fittings,
leasehold Website furniture
land and development and
buildings costs equipment

£ £ £

7,543,69: 45,22¢ 538,78t

8702¢ - 51,61(

7,630,72: 45,22¢ 590,39

732,88 33,1(3 497,31:

101,10 4,52 63,89(

833,98 37,65 561,20:

7,456,33 7,6(3 29,19°

6,810,81 12,12¢ 41,47,

Motor Compute Software

vehicle! equipmer developmer Totals

£ £ £ £
18,(0C 291,86t 10,000 8,447,57
- 22,35 - 161,01
18,00( 314,24: 10,00( 8,608,591
12,00( 201,01 10,00( 1,486,31
3,60( 3,52t - 176,63!
15,60( 204,54 10,00( 1,662,94
2,40( 109,70: - 6,945,64
6,00( 90,84¢ - 6,961,26!
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14.

WIGAN BOYS & GIRLS CLUB

NOTES TO THE FINANCIAL STATEMENTS - continued

for the Year Ended 31 March 2023

TANGIBLE FIXED ASSETS - continued

CHARITY

COST

At 1 April 2022
Additions

At 31 March 2023
DEPRECIATION
At 1 April 2022
Charge for yea
At 31 March 2023

NET BOOK VALUE
At 31 March 2023

At 31 March 2022

COST

At 1 April 2022
Additions

At 31 March 2023
DEPRECIATION
At 1 April 2022
Charge for yea
At 31 March 2023

NET BOOK VALUE
At 31 March 2023

At 31 March 2022

Page 29

Long Fittings,
leasehold Website furniture
land and development and
buildings costs equipment

£ £ £
5,726,89 45,22¢ 489,72
76,30¢ - 36,88
5,803,20: 45,22¢ 526,60
618,90( 33,108 416,02

82,828 4,52 49,83’
701,72 37,62¢ 465, 86.

5,101,47 7,602 60, 74!
5,107,99 12,12: 73,70(

Motor Computer
vehicles equipment Totals

£ £ £

18,00( 176,49 6,456,341

- 22,37¢ 135,56.
18,00( 198,86! 6,591,90.
12,00( 168,18 1,248,21.

3,60( 3,52t 144,30°

15,60( 171,70€ 1,392,51

2,40( 27,15¢ 5,1€9,38¢

6,00( 8,301 5,2(8,12¢
continued...
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WIGAN BOYS & GIRLS CLUB

NOTES TO THE FINANCIAL STATEMENTS - continued

for the Year Ended 31 March 2023

15. FIXED ASSET INVESTMENTS

GROUP
Other
investments Totals
£ £
COST OR VALUATION
At 1 April 2022 263,80i 263,80i
Revaluation: (15,549 (15,549
At 31 March 202z 248,25! 248,25!
NET BOOK VALUE
At 31 March 202z 248,25! 248,25!
At 31 March 2022 263,80i 263,80i
There were no investment assets outside the UK.
CHARITY
Shares in
group Other
undertakings  investments Totals
£ £ £
COST OR VALUATION
At 1 April 2022 2,000,00:. 263,80t 2,263,81!
Revaluation: - (15,549 (15,549
At 31 March 202z 2,000,00:. 248,25! 2,248,26.
NET BOOK VALUE
At 31 March 202z 2,000,00:. 248,25! 2,248,26.
At 31 March 2022 2,000,00:. 263,80t 2,263,81!
Cost or valuation at 31 March 2023 is represented by:
Shares in
group Other
undertakings  investments Totals
£ £ £
Valuation in 2021 - 4,961 4,961
Valuation in 2022 - 8,847 8,847
Valuation in 2023 - (15,549) (15,549)
Cost 2,000,002 250,000 2,250,002
2,000,002 248,259 2,248,261
Page 30 continued...
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15.

16.

17.

18.

WIGAN BOYS & GIRLS CLUB

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 March 2023

FIXED ASSET INVESTMENTS - continued

The company's investments at the balance sheet date in theeapiial of companies include the following:

The charity's investments at the Statement of Financidi®?odate in the share capital of companies include

the following:

Direct/Indirect
Subsidiary Principal Activity % Holding Holding
Wigan Boys & Girls Club (Tradin Catering 100% Direct
Limited

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Groug Groug Charity Charity
202: 202z 202: 202z

£ £ £ £
Trade debtor 99,00¢ 106,55 72,47 84,02:
Amounts owed by group undertakii - - 90,38° 90,38°
Other debtol 67,48: 64,11¢ 67,29: 61,46:
166,48 170,671 230,15¢ 235,87.

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Groug Groug Charity Charity
2023 202: 202: 202:

£ £ £ £
Trade creditor: 57,80: 5,24¢ 20,21( 3,28¢
Social security and other ta: 27,77 25,11¢ 27,77 23,38°
Accruals and deferred incol 154,14 129,84. 148,63t 120,49t
239,71. 160,20! 196,61! 147,16¢

Deferred income is comprised of several restricted fundselae to periods beyond the financial year end.

ANALYSIS OF NET ASSETS BETWEEN FUNDS

Genera 2023 2022
unrestretec Desgnatec Restrictel Total Total
funds funds funds funds funds
£ £ £ £ £
Fixed assets - - 6,945,644 6,945,644 6,961,265
Investment 248,25! - - 248,25! 263,80t
Current asse 1,892,71 125,00( 109,97 2,127,613 2,608,69
Current liabilitie: (146,234 - (93,478 (239,712 (160,209
1,994,74. 125,00 6,962,14 9,081,88 9,673,56!
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19.

WIGAN BOYS & GIRLS CLUB

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 March 2023

MOVEMENT IN FUNDS

Net Transfers
movement between At
At 1/4/22 in funds funds 31/3/23
£ £ £ £

Unrestricted funds

General func 2,579,27 (674,59¢) 90,06 1,994,74.
Designated Func 125,00( - - 125,00(

2,704,278 (674,596) 90,061 2,119,743

Restricted funds

Fixed asset 6,961,26! (5,592 (10,029 6,945,64.
Procure Plu: - 2,91¢ - 2,91¢
Children in Nee 3,90:¢ (2,843 - 1,06(
Internet Citizen: 1,93¢ (720 (1,219 -
HAF - Holiday Club - 34,67( (34,670 -
ESF- Step Ahea - 1,08 - 1,08
Onside- Wellness - 754 - 754
The Skelton Charit 1,30¢ (1,305 - -
The Asda Foundatic 87C (670 - 20C
Seniors Holiday Hunge - 30,43 (30,433 -
Burberry Projec - (2,881 2,881 -
Leigh Youth Cluk - (412 412 -
Eric Wright - 16,68( (16,680 -
Presidents Cu - 18 - 18
Hatch UK Youth KFC - 6,66( (1,408 5,25:
Access Func - 1,70¢ - 1,70¢
Off the Grid - 3,50( - 3,50(
Kickstart - (1,085 1,08t -

6,969,282 82,920 (90,061) 6,962,141
TOTAL FUNDS 9,673,56( (591,676 - 9,081,88:
Page 32 continued...
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WIGAN BOYS & GIRLS CLUB

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 March 2023

19. MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Incoming Resources Movement
resources expended in funds
£ £ £

Unrestricted funds
General func 1,127,24i (1,801,849 (674,59¢)
Restricted funds
Fixed asset - (5,297 (5,292
Procure Plu 7,00( (4,082 2,91¢
Children in Nee 37,92: (40,765 (2,843
Internet Citizen: - (720 (720
UK Active Youth 14,69¢ (14,698 -
HAF - Holiday Club 80,39¢ (45,728 34,67(
SHCJ- Inclusion Coordinatc 5,46¢ (5,469 -
Onside- Culture of Healtt 9,12: (9,122 -
P2P (Year 2 39,26¢ (39,268 -
ESF- Step Aheat 1,19/ (107, 1,08
Onside- Wellness 30,28( (29,526 754
Charles Hayward Foundon 19,72: (29,721 -
Future You 25,45! (25,455 -
The Skelton Charit - (1,305 (1,305
The Asda Foundatic - (670 (670
FiredUp4Clay 11,38: (11,382 -
Seniors Holiday Hunge 30,64: (208 30,43
Burberry Projec 7,50( (10,381 (2,881
Leigh Youth Cluk 34,33: (34,743 (412
Eric Wright 21,50( (4,820 16,68(
Presidents Cu 4,001 (3,983 18
Hatch UK Youth KFC 9,41/ (2,754 6,66(
Access Funi 2,84t (1,137 1,70¢
Off the Grid 3,50( - 3,50(
Kickstart - (1,085 (1,085

395,641 (312,721) 82,920
TOTAL FUNDS 1,522,88! (2,114,56Y (591,67¢)

Designated funds

The trustees have designated certain unrestricted funds totall2g08Q (included in the net movement
above), for essential future spending. These include monies farfispprojects, planned repairs and
maintenance programmes.

Any excess resources expended in any one period will be coveteddsgricted funds.
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19.

WIGAN BOYS & GIRLS CLUB

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 March 2023

MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Net Transfers
movement between At
At 1/4/21 in funds funds 31/3/22
£ £ £ £

Unrestricted funds

General func 2,786,22: (312,544 105,60 2,579,27
Designated Func 125,00( - - 125,00(

2,911,222 (312,544) 105,600 2,704,278

Restricted funds

Fixed asset 7,115,79: (154,528 - 6,961,26:
Accenture 'Get a Jo - 11,80¢ (11,808 -
Pathway 2 Participatic 9,607 (2,198 (7,409 -
Prccure Plus 2,80¢ 5,22 (8,030 -
ESF - 32C (320 -
EmpowerHel 9,24( (1,241) (7,999 -
Children in Nee 10,38« (6,481 - 3,90:¢
Sound Creator - 2,52¢ (2,52¢) -
Football Foundatio 50C - (500 -
Internet Citizen: - 1,93¢ - 1,93¢
UK Active Youth - 2,24] (2,247 -
OnSide- Satellite Holiday Clut - (2,000 2,00¢ -
HAF - Holiday Club - 53,67: (53,671 -
EmpowerHelr- Accelerate Projec - 662 (662 -
Cash4Kids - 1,55¢ (1,559 -
P2P (Year 2 - 51C (510 -
Onside- Active Youth - 1,80( (1,800 -
EmpowerHer Red Cros: - 2,15¢ (2,158 -
WBC Holiday Clib - 4,81 (4,812 -
Safer in the Dar - 1,38¢ (1,386 -
Future You - 2,37¢ (2,376 -
The Skelton Charit - - 1,30¢ 1,30¢
The Asda Foundatic - - 87(C 87C

7,148,332 (73,450) (105,600) 6,969,282
TOTAL FUNDS 10,059,55 (385,994 - 9,673,'60
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WIGAN BOYS & GIRLS CLUB

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 March 2023

19. MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included in the abovasai@lows:

Incoming Resources Movement
resources expended in funds
£ £ £

Unrestricted funds
General find 1,112,54 (1,425,092 (312,5444)
Restricted funds
Fixed asset 52 (154,580 (154,528
Accenture 'Get a Jo 18,14¢ (6,340 11,80¢
Pathway 2 Participatic - (2,198 (2,198
Procure Plu 14,00( (8,778 5,22
ESF - 32C 32C
EmpowerHel 601 (1,842 (1,241
Children in Nee 27,88: (34,363 (6,481
Sound Creator 2,52¢ - 2,52¢
Internet Citizen: 3,00(¢ (1,061 1,93¢
UK Active Youth 2,24] - 2,24]
OnSide- Satellite Holiday Clut (2,000 - (2,000
HAF - Holiday Club 124,46l (70,789) 53,67:
WYZ Adventure Projct- GMCA 16,81( (16,810 -
Inspire YZ Pottery Clul 9,041 (9,041 -
SHCJ- Inclusion Coordinatc 14,53: (14,531 -
Onside- Culture of Healtt 16,52« (16,524 -
EmpowerHelr- Accelerate Projec 4,05t (3,393 662
Cash4Kids 1,92¢ (367, 1,55¢
P2P (Year 2 39,05( (38,540 51C
ESF- Step Ahea 18,807 (18,807 -
Onside- Wellness 20,26: (20,261 -
Onside- Active Youth 13,44: (11,642 1,80(
EmpowerHer Red Cros: 4,00( (1,842 2,15¢
WBC Holiday Club 10,007 (5,195 4,81
Safer inthe Dark 4,10( (2,714 1,38¢
Future You 2,37¢ - 2,37¢

365,848 (439,298) (73,450)
TOTAL FUNDS 1,478,39 (1,864,39C (385,994
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20.

21.

WIGAN BOYS & GIRLS CLUB

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 March 2023

OTHER FINANCIAL COMMITMENTS

There is a lease relating to the land at Parsons WatkaWivith Wigan Borough Council. The lease is for 125
years from the 12 August 2011. The principal rent is an annual saneqfeppercorn.

The property is subject to a lien in favour of the Football Faimmén respect of a grant made to the charity.
RELATED PARTY DISCLOSURES

The charitable company has taken advantage of exemption,tbederms of Financial Reporting Standard 102
"The Financial Reporting Standard applicable in the UK agpuBlic of Ireland’, not to disclose related party

transactions with wholly owned subsidiaries within the group.

Members of the management board and/or organisations in wiiglath a part have made donations or raised
funds on behalf of the Charity totalling £50,000 (2022: £64,000).

No other trustee or other person related to the charityahggersonal interest in any contract or transaction
entered into the charity during the year.

There are no other material related party transactionseifpaite disclosure in the financial statements.
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WIGAN BOYS & GIRLS CLUB

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
for the Year Ended 31 March 2023

2023 2022
INCOME AND ENDOWMENTS £ £
Donations and legacies
Donations 688,64¢ 712,94.
Gift aid recoverabli 7,59¢ 15,81¢
Grants 434,22. 416,24.

1,130,466 1,145,002
Other trading activities

Fundraising event 172,99: 104,99:
Rents receive 43,82 54,03:
216,816 159,027

Investment income
Deposit account intere 1,81¢ 70

Charitable activities

Shop and café incor 64,01: 63,30¢
Membership and club entry fe 70,03¢ 76,80%
134,047 140,110
Other income
Other incom 39,74: 21,98¢
Gain on revaluationf investmen - 8,841
Governmet income - 3,35¢
39,741 34,187
Total incoming resources 1,522,88 1,478,39
EXPENDITURE
Raising donations and legacies
Fundraising expenditul 42,39 25,33(
Shop and café expendit 61,19: 42,78¢
103,587 68,119
Charitable activities
Wages 1,201,50 1,111,9¢7
Social security 78,65¢ 70,177
Pension: 29,40¢ 28,63¢
Insurance 30,11 27,67¢
Light and hea 182,65: 83,50:
Rates and wat 1,32¢ 2,18:¢
Telephone 12,54. 11,94:
Postage and statione 5,467 7,44
Advertising 6,73 1,67C
Sundries 7,05¢ 2,411
Activity delivery costs 87,58¢ 91,512
Training and recruitmer 3,66( 2,41t
Legal and professional fe 19,34! 6,55(
Security 192 2,517
Travelling and entertainme 8,351 5,96¢
Computer expenst 26,95! 23,00:
Subscription: 9,35( 12,08¢
Clothing and uniform 2,28: 4,98:

This page does not form part of the statutory financial statem
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WIGAN BOYS & GIRLS CLUB

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
for the Year Ended 31 March 2023

2023 2022
£ £
Charitable activities — continued
Repairs nd maintenanc 50,14¢ 84,79
Donations paic 31,00( 21,00(
1,897,912 1,670,559
Support costs
Finance
Bank charge 2,06¢ 1,743
Credit card charg 74 -
Loss on inveiment revaluatiol 15,54¢ -
17,689 1,747
Depreciation
Long leasehol 101,10( 96,31(
Fixtures and fitting: 63,89( 62,30t
Motor vehicles 3,60( 3,60(
Computer equipmet 8,04t 7,981
Software developme - 1,227
2,092,236 1,843,730
Governance costs
Auditors' remuneratio 11,05( 11.22C
Payroll and taxion 11,27¢ 9,44(
22,329 20,660
Total resources expend 2,114,56 1,864,39
Net expenditure (591,676 (385,99

This page does not form part of the statutory financial statem
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