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WIGAN BOYS & GIRLS CLUB

REPORT OF THE TRUSTEES
for the Year Ended 31 March 2022

The trustees of the charity, who are also directors o€timpany for the purposes of the Companies Act 2006, present
their annual report and consolidated financial statementsigdtW\Boys and Girls Club for the year ended 31 March
2022. The trustees confirm that the annual report and finastataiments of the Company and its subsidiary comply with
the current statutory requirements, the requirements of theg&wons governing document and the provisions of the
Statement of Recommended Practice (SORP) applicable tiesh@reparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Repuablreland (FRS102) (effective 1 January 2019).

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
06944425 (England and Wales)

Registered Charity number
1134451

Registered office
Wigan Youth Zone
Parsons Walk
Wigan

Lancashire

WN1 1RU

Auditors

Fairhurst

Statutory Auditor
Chartered Accountants
Douglas Bank House
Wigan Lane

Wigan

Lancashire

WN1 2TB

Bankers

Barclays Bank PLC
Wigan Branch
Market Place
Wigan

Lancashire

WN1 1QS

Trustees

G Speakman Chairman

R J Ainscough (resigned 1/4/2022)
N T Finch

G S Foster

L M McAllister

J Salt

H E Taylor (resigned 28/10/2022)
S Gambles (resigned 30/6/2021)
P G Farrington

C Beck

J P Chadwick

C Sweeney (appointed 3/1/2022)
C H Parker Stubbs (appointed 26/5/2021) (resigned 15/9/2022)
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WIGAN BOYS & GIRLS CLUB

REPORT OF THE TRUSTEES
for the Year Ended 31 March 2022

OBJECTIVES AND ACTIVITIES

Objectives

The trustees have referred to the Charity Commission&rgleguidance on public benefit when reviewing our aims and
objectives and planning our activities, and are confidenthleatharity meets the public benefit requirements.

Wigan Boys and Girls Club (Wigan Youth Zone), the largestsokind in the UK, is one of the leading providers of
youth services in the Wigan Borough. We aim to create arlfiettee for local disadvantaged 8-19 year olds (up to age
25 for those with additional needs) and to instil self-belief amdidence, increased aspirations and greater resilience in
our members. We do this by offering a range of activitiels as@mployment support, health and well-being, a firs$ clas
sport provision and media and arts. We also offer more targedeision to young people who are most at risk.

Aims

Provide quality youth provision in a safe environment in whicmgqueople can take part in a wide range of sports, arts
and music activities in which they can develop their persamhsacial skills and qualities needed for learning, work and
the transition to adulthood.

Raise young people's aspirations, build their confidence anié@nesiland provide them with information that will assist
them in making the right lifestyle choices - particularlygtation to substance misuse and involvement in crime and anti
social behaviour.

Improve young people's physical and emotional health and wellbeing.

Make a significant impact on our local community through impdaz@mmunity cohesion and a reduction in crime and
anti-social behaviour. Provide a real ‘community' asset whimmotes and facilitates close partnership working.

Give every young person a chance to succeed by providing employnmaentageships, education and training skills
and opportunities for all abilities, and provide a strong and saslaimentoring programme for those who need it most.

Develop our business model by ensuring we have a strong incomatgemstrategy that grows private sector income,
maintains and where possible increases a public sectonénand develops innovative new funding steams that include
all stake holders, our staff, volunteers and members, the anitynbusinesses, their workforces and parents as well as
maintaining a robust reserves policy in order to remaitasizble over the immediate and long-term future.

We regularly review our work to ensure we are meeting ows.dimdeliver our aims to the best of our ability we partner

with local agencies and are working towards a Bronze Awarduoyouth work under the Ambition Quality national
standards framework.
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WIGAN BOYS & GIRLS CLUB
REPORT OF THE TRUSTEES
for the Year Ended 31 March 2022
STRATEGIC REPORT

A message from Wigan Youth Zone’s Chair — Gary Speakman

| would like to begin this report by paying tribute to our forr@air, Richard Ainscough. Over the past three years,
Wigan Youth Zone has gone from strength to strength and tiisrie small part, down to Richard’s leadership. As with
all charities, Wigan Youth Zone has its ongoing challenges lsuahaxcellent team and a strong Trustee Board. In
succeeding Richard, and Martin Ainscough before him, | recogmsé have tough acts to follow!

Last year the charity responded to a Covid-19 ravaged-woddvailst there was much to be celebrated about the way
in which Wigan Youth Zone responded to the first year of the paderaiknew that the road would be long given the
immeasurable impact on young people. Much of this is, noxd@eumented and includes life-changing issues such as
mental health, loneliness, isolation, difficult famigtationships, digital poverty, increasing risks of turning to sotial
behaviour and food poverty, to name a few. Yet, whilst the paiocdeas made these more prevalent, it would be a mistake
to think these issues (and others) were not present beforehand.

At the outset of the 2021/22 financial year, the strategies was to begin the charity’s transition back to a naorlifar,

but improved, way of operating. There were three main areasws;fthe service delivery, organisational sustainability
and organisational development — and | am pleased to repavetlaahieved, or outperformed, the majority of our targets
in each of these areas.

Following a year of operating under restricted numbers, our ambitas to build our membership base up to the pre-
pandemic level of 4k young people; a target which | am deligbtedrifirm was surpassed by 1k, demonstrating the
importance of our provision in the lives of the young people in the borough

In addition to building up our membership, we were abledease the numbers of young people that were able to attend
each session, from September 2021. Over the course of thevgefacilitated a total of c73k visits to our provision at
the Youth Zone and across the borough, which is only c10k lessihamnual, pre-pandemic, average. In line with our
strategy, our activity was underpinned by partnership work, (whitho being shortlisted for a national award), youth
voice and targeted support, as needed, to do whatever we could ta yoppgrpeople with individual challenges. To
facilitate this, our committed and talented staff teamrewelentless in their commitment to ensure that the deorained

open and that the programme of activities were as meanangdugngaging as possible.

We reported in 2020/21 that, paradoxically, the financiatiposof the Youth Zone improved due to a number of factors,
however our expectation was that 2021/22 was going to be a nwaigh fear to fundraise which was our reality. At the
outset of the year, we had budgeted a deficit to enablecastimue our essential services for young people and whilst |
am pleased to report that we achieved this with a snu#farit of cE386k — mainly as a result of our successful grants
and trusts strategy and expenditure being lower — we ditheet all of our fundraising targets. Given the climate, our
strategy to bring on new, high-level, funders will takeetiemd therefore the road to a sustainable financial position
remains a long one and one which will require more signifi@rgnue investment over the next three years, which the
Trustees have approved at a cost of c£E700k. This is a shorsttategy to enable us to continue delivering at our current
levels whilst seeking to enhance our income generation, howfeverare unable to achieve this we will need tosivi
our cost-base over the longer-term.

Over and above the direct work with young people and our underpinmiagcéis, there has also been significant
investment — both capacity and financial — on our organisatialopment over the past year. We have embarked on
a capital expenditure programme to elevate the facildie®ffer to young people, in addition to reviewing the IT
infrastructure of the organisation which will require furtimmestment in the next financial year. Staff members hade

the opportunity to benefit from a range of training opportunitiégeitun by our in-house team or partner organisations
as we seek to actively promote and encourage our tearhaa@ntheir skills and qualifications — we were also delijht

to run a mass-recruitment campaign in July 2021 which yielded afleaaeturn in terms of the number of exceptional
staff we were able to welcome into the team.

To accomplish all of the above is no mean feat and my gratitudetgdbe operational and Trustee team for all their
hard work, which has laid strong foundations for the coming yearh&@Ve much to celebrate whilst also having
aspirations to achieve even more. | am looking forward to workitigtthhe team to make this a reality so that we can
continue offer our life-changing services to the young people of oundjoras we enter our tenth year of inspiring and
empowering our members to achieve their potential.

Gary Speakman, Chair
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WIGAN BOYS & GIRLS CLUB

REPORT OF THE TRUSTEES
for the Year Ended 31 March 2022

STRATEGIC REPORT - continued

Our Vision
To inspire and empower young people in Wigan and Leigh to fulfil guential.
Our Mission

To give young people in Wigan and Leigh aged 8-19 (25 with aitiiga freedom to discover themselves in an
innovative, safe and social environment and to support theirttcemisito adulthood.

Our Values

Young Person Centred Approach

Open, Inclusive and Respectful environment

Universal programming consistently on offer which is inspirationalaapdtational

Truly meaningful opportunities for youth voice and empowerment

Helping young people to build positive relationships to enable theeath their potential

Public benefit

All the activities of the Charity (as summarised above)eweardertaken to further its charitable purposes for public
benefit. The provision of a high-quality, centrally locatedlity for young people responds to a clear, ongoing demand
from young people, parents and wider communities for more argd pkttes for young people to go. Although providing
a service to all young people, Wigan Youth Zone will encouragaddance and participation by young members of
disadvantaged communities who will be able to enjoy affordatdesa to all the opportunities that the facilities will
provide. Membership of Wigan Youth Zone is proved to have a positpacihon a range of measures including (but
not limited to); improved confidence, reduced isolation, improvedttheémproving life skills and chances and increased
aspirations to play a positive role in society.

The Trustees of Wigan Youth Zone believe they have compliddtihaé duty in section 17 of the Charities Act 2011 to
have due regard to the public benefit guidance published liyhituéty Commission.

Last Year at a Glance

The Youth Zone was still operating at a reduced capacitythatmiddle of August 2021, in line with NYA guidelines.

At this time, there was a limited operation running from the N@atne on the evenings and weekends, whereby young
people needed to attend in bubbles for a maximum of two hadrberestricted to a specific area in the building. On
August 16" 2021 all restrictions were lifted, in line with guidanaed we were able to run a fully open-access universal
service for the first time since March 2020. Taking nothingyfanted, in recognition there were many young people that
had not been to the centre since the onset of Covid-19gaged on a mass recruitment drive to ensure that we were
on the radar of young people and families.

In addition to the work at the centre, both before and afeerdstrictions being lifted, we ran an extensive outreach
service, provided our members the opportunity to benefit from odtiweamnd trips and ran a scaled-up holiday provision.
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WIGAN BOYS & GIRLS CLUB

REPORT OF THE TRUSTEES
for the Year Ended 31 March 2022

STRATEGIC REPORT - continued

Last Year at a Glance - continued

Our Outreach team was expanded so that we could engage vgtiowiag numbers of young people who were hanging
out on the streets and in the parks as the weather was good adititheyyhave anywhere else to go. Overwhelmingly,
the young people were just socialising with friends and not caaisingle — if we were alerted to any anti-social
behaviour, we worked in partnership with the Police, Wigan Councibtat partners to have a presence in the area to
discourage it further.

Our Climbing and Outdoor team ran trips for all age-groups tutioor climbing and walking at sites across the borough
and beyond. We also offered six young people the opportunity to Haweweeek outdoor adventure to Scotland, with
OnSide and the British Exploration society.

Holiday provision was an essential service to support fandlesss the borough and we were fortunate to have the
opportunity to expand our service across multiple sites through fundasijved from the Wigan Council Holiday
Activities and Food programme. During the half terms (Apukhe, October and February), the summer holidays and
winter holidays we were able to fill a total of 3,273 freacgs for young people. In total, we reached 634 individual
young people of which 264 were on free school meals and 33 are childoewere looked-after.

All of the above led to us increasing our membership from 1,686t members on the 1st April 2021 to 5,200 members
on the 31st March 2022. In this time we facilitated a total % meaningful engagements with young people.

In addition to having an exceptional staff team to achieve the alvevalso worked collaboratively with many partners
including our young people and other organisations.

Wigan Youth Zone’s Youth Forum was fully engaged throughout thetgeamsult with the membership and the staff
team on ways in which to keep the offer as meaningful and engagiragidition, they sought ways in which to recognise
the achievements of their fellow members. There werageraf successful initiatives, but the one which had one of the
more significant impacts was the Young People’s Awards lwhias run for the first time ever. Young people were
shortlisted for a range of categories, with the winners ameolat a gala event which was organised by the Forum.

Fundraising

At the outset of the financial year we predicted thafuhdraising climate would be a significant challenge and,igesp
our income being c£108k more than budgeted, this was our experience.

Wigan Youth Zone continued to rely on the support of the Laathority and the support of Patrons, the local business
community and grants giving organisations — without these instne@ms, the charity would not survive.

The Local Authority support continued at the same level dswe previously received, which is a significant investment
each year — we are indebted to their support. In addition tontbialso had positive variances, to budget, with our grants
and trusts strategy and community giving including events, beingdbkenotable successes. In contrast, our strategy of
retaining and growing Patron investment did not come to fruitionchwhad a knock on effect on the coming year’s
budget as income had been forecasted in accordance withgmistar

The fundraising at Wigan Youth Zone is conducted by a professiomal aédour; Head of Fundraising, Business
Development Manager, Grants and Trusts Bid Writer andtkeufive Director — with support from the board. We are
registered with the Fundraising Regulator and all staff arétored through supervision to ensure that they are acting in
a manner befitting a reputable charity. We have receivebmplaints about our conduct or fundraising efforts over the
past year.
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WIGAN BOYS & GIRLS CLUB

REPORT OF THE TRUSTEES
for the Year Ended 31 March 2022

STRATEGIC REPORT - continued

Grants and Trusts External Funding

Funding that Wigan Youth Zone receives from grant giving orgaoisahelps to continue projects that would otherwise
cease without the support or to expand the programme offered tg geaple. During 2021-22 we successfully secured
a number of awards either as a direct recipient oa yartner organisation for example Onside Youth Zones.

New funding included:

12.

Inspire Youth Zone: funding towards creating a Pottery Club gaWYouth Zone

Wigan Council Holiday Activities and Food programme: fundingffer free places during the Easter, June,
Summer, October, Winter and February holidays, for vulnerablegyjoeople

OnSide: funding to deliver a new Culture of Health project

Cash4Kids Day Grant: funding hot meals and attendance forghwaps of vulnerable members

ESF: funding as a delivery partner for WEA on the Step Aheagtaamme

ESF: funding as a delivery partner for Ingeus on the Future You proga

OnSide: funding to employ wellbeing workers to provide 1-2-1 suppyiing people

OnSide: funding to deliver the active youth programme

Wigan Council Safety of Women at Night Fund: funding to delikiersafer in the dark campaign

Wigan Council Community Recovery Fund: funding to purchase salf@tyns for members

UK Youth/Red Cross EmpowHER Ambassador programme: social qurtigect work with EmpowHER
Graduates leading change in their communities

Charles Hayward: funding to deliver outreach project to supyparig people across the local community

In addition to these, the following projects hadeninated or continued over the year:

1.

Children in Need: a fully-funded a mentoring programmeHtced years which enables Wigan Youth Zone to
conduct in-depth mentoring for 20 young people per annum.

Internet Citizens: a programme to support young people aged 10-19%igimgdhem skills to safely use the
internet in their lives (contracted by UK Youth).

Accenture and Procure Plus: a long-standing funding partnershighes® two funds which support the ‘Get a
Job’ employability programme; funding is for specific outconwseved.

Society of the Holy Child Jesus CIO: funding towards a new lrartuSbordinator position

Greater Manchester Police: funding to purchase canoeslaegitbideliver outward bound programmes for
young people at risk of youth violence

UK Youth: delivery partner on a new pilot programme, ‘EmpowH¥Relerator pilot’ embedding the lessons
from EmpowHER into our services.

Wigan Athletic Community Trust: funding as a deliver paroethe Pathways 2 Participation project

Page 6



DocuSign Envelope ID: 2DB23BD8-9488-48D3-B2A5-7C198D231093

WIGAN BOYS & GIRLS CLUB

REPORT OF THE TRUSTEES
for the Year Ended 31 March 2022

STRATEGIC REPORT - continued
Financial review

The organisation has adopted a strong budgeting framework and perferagaiast it is monitored monthly by the
Finance Committee (comprising of three members of the opeshteam and two trustees) and the wider Youth Zone
board. All departments are allocated a budget for the year areldre different mechanisms in place to ensure that
these cannot be exceeded without prior approval.

At the outset of the financial year the projected income £ia344m and, as articulated above, there was an over-
performance resulting in a total income of £1.478m. Expenditurdudgeted at £1.959m and the actual was £1.864m.

The above factors resulted in the charitable group showing a aé386k, (against a budgeted deficit of £615k) and
a decrease in unrestricted funds — from £2.911m to £2.704m.

The Group has £2.438m cash in the bank and has few trade deligrditors.
Principal funding sources

Annually, patrons of Wigan Youth Zone (both individuals and busingsaeport the ongoing running of the Youth
Zone costs by providing unrestricted funds at all levels on a alubasis. This Patronage programme, along with an
annual fundraising events calendar and community engagemerdgigamg proven to be an effective way of engaging
the local business community and is a valuable source e$tuicted income.

We currently receive £425k per annum from the Local Autharid we are hopeful that this ongoing commitment will
continue for the foreseeable future as this also providggmiicant contribution to the charity’s unrestricted income.

The relatively new grants and trusts strategy has proveelacshrewd investment with an excellent performance in the
past financial year.

Investment policy and objectives

There are no restrictions on the Charity's power to investinMestment strategy is set by the Trustees and takes
account of the objectives of the Charity. Certain funds intredliury the Trustees/founder patrons are designated as
restricted, as they have been applied to capital gspjercluding the costs of building and fitting out Wigan Youth
Zone and The Venue.

During the 2020/21 financial year, Wigan Youth Zone madeeesiment of £250k, from reserves, into the TM New
Court Fund managed by Thesis Unit Trust Management Limitediuflkdds med-low risk and the investment is liquid.
The value of this portfolio is now c£264k.

Reserves policy

The Board of Trustees has established a reserves poliomisliance with the Charity Commission guidelines, which
it reviews annually - both the sum it wishes to hold seree in the unrestricted budget and the basis for that figure
reviewing the potential costs that could arise should a signtfieduction in income be incurred, the Trustees have
determined that ‘free’ (unrestricted) reserves should betaired at a minimum of 4-6 months; for 2022/23 this
amounts to £1.099m (2021/2022 £0.857m). As at 31 March 2022 Unrestriesedv& stood at £2.704m which is
£1.605m more than the reserves policy. The Board has agredldetbmtexcess’ funds will be used to underwrite the
future three-year plan and the recovery from Covid-19 in iatidib making capital expenditure investments. The
reserves are needed to meet the working capital requiteimiethe charity and its trading subsidiary and the Trustees
are confident that at this level they would be able tdioa the current activities in the event of a significanpdn
funding.

During the year £105,600 was transferred from the restrictedvessto the unrestricted reserves, as shown on the
Consolidated Statement of Financial Activities.
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WIGAN BOYS & GIRLS CLUB

REPORT OF THE TRUSTEES
for the Year Ended 31 March 2022

STRATEGIC REPORT - continued

Strategic achievements and future developments

Wigan Youth Zone is moving into the final eight-months @f five-year strategy which began in January 2018 and
therefore in the coming year the Trustees, operational & young people will develop the new five-year strategy
to guide the charity from the #@o 18" operational anniversary of the charity.

Progress against the existing strategy has been strongedesthiacks arising from Covid-19, which is encouraging.
We expect to see further progress against our headlinereihesioming months before the introduction of our strategy.
A summary of our progress against active targets (some wengetethor we decided not to pursue — for example
becoming an NCS partner), is as follows:

1. For 15% (c6,500) of all young people aged 8-19 (up to 25 with a disgbin Wigan and Leigh to be signed-
up as a member of Wigan Youth Zone and for an average of 75% ad¢lmembers to be active on a regular
basis (at least once every three months) by December 2022a%ume of success will be for young people to
advance on at least one aspect of their development and gctivheels’ annually.

We were able to achieve strong progress against this térgghjng the year with 5,200 members — an increase of
3,505 on 2020/21 membership numbers (which were impacted due teX®)vidverall, 50% of these members were
active throughout the year which is short of our target. Evaluatintinues to be strong and shows a positive correlation
between membership of the Youth Zone and improvements to/éisedti young people.

2. Enhance our inclusion offer to give more meaningful opporttigis for young people that require additional
support. Our aim is for members that need additional support takem up 15% (c975) of our overall
membership by December 2022.

Over the past year, the percentage of members with adtiieeds stayed at around 10% which is encouraging as the
jump from 6% the previous year was not artificial — whi@sa possibility given figures became skewed as a result of
the restricted services we were allowed to offer. V8e ahw the benefit of having a full-time Inclusion Coordinator
(made possible by external funding) but were not able to lasilchuch momentum as hoped, due to not having a
consistent person in this role. By making this a permanénfapthe coming year, we hope to be able to build on the
foundations laid to achieve our overall ambitions.

3. Expand our Employability offer by 75% to provide opportunities f5t0 young people per year with at least
80% going onto a positive destination (apprenticeship, employroeffiirther education) by January 2022.

The numbers of young people engaged in this programme over theepasgtas less than a regular year, however the
programme did not cease entirely which was positive. Indghgng year we are delighted to have been awarded DWP
funding in order to extend our provision into Leigh which was ormipkey ambitions for the evolution of this work.

Some of our other targets around volunteering and sustainpabgitnow out of date so will form a central part of this
year's Strategic review. But, we have continued to make @ssgiFor example, over the past year we were able to
rebuild our volunteering network and we have a humber of routesolunteering at the Youth Zone — young leaders,
mentors, volunteers on session and Trustees. We consistavthya pool of c70 quality volunteers who add real value
to the organisation, which is an excellent baseline.
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WIGAN BOYS & GIRLS CLUB

REPORT OF THE TRUSTEES
for the Year Ended 31 March 2022

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document
The company is registered as a charitable company lifoyteglarantee and is governed by a Memorandum of
Association dated 25 June 2009.

Recruitment and appointment of new trustees
In 2021/22 there were the following changes to the Board of Bwiste

Resignations

S Gambles — resigned on3une 2021

E J Dowd — resigned oritTanuary 2022

R J Ainscough- resigned o April 2022

C H Parker Stubbs — resigned"1September 2022
H E Taylor — resigned #8October 2022

Appointments
C H Parker Stubbs — appointed orf' 28ay 2021
C Sweeney — appointed off 3anuary 2022

As a result of the changes, Gary Speakman was voted ire Bp#rd, as Chair and Paul Graham Farrington as Treasure
All Trustees give their time voluntarily and receive no besdéfom the charity.
Should an appointment need to be made, the process isoagsfoll

1. Board of Trustees to approve position (if new)

2. Trustees asked to provide recommendations of suitable ctesdida

3. Advertise positions (should suitable candidates not surfateTirostee recommendations)
4. Interview process with Executive Director, Chair and oherofrustee

5. Appointment made (if suitable; if not back to stages 2&3)

6. Full induction process completed

Organisational structure

The Trustees are entitled to hold office for life unlgssrtoffice is terminated in accordance with the Aetclof
Association. Future Trustees must be appointed by resolutioneoTrustees. In accordance with the Articles of
Association the Trustees can hold meetings at any time. Tige€s have appointed a suitably qualified senior
management team to manage the operational activities ofidingy.

The Executive Director is responsible for ensuring that thetglkelivers the services specified and that keygparance
indicators are met. The Youth Work Manager and Deputy Youttk\Mamnager have responsibility for the day to day
operational management of the charity, individual supervisidheotaff team and also ensuring that the team continue
to develop their skills and working practices in line withod practice. The HR and Office Manager ensures that all
policies and procedures are in place and relevant.

The remuneration policy for the staff is agreed by the Reratioa and Benefits Committee which meets annually. The
committee has agreed that it is the aspiration for all\stdes to follow Consumer Price Index meaning that akagas

will be in line with this % (using February's figure) asns@rd. Over and above this, wage increases will also be
considered for top performers in line with the appraisal process.

In the coming financial year, we will be planning a smadllsaestructure whereby we will be adding posts to the
organisation — most notably, a Head of Operations, Phitgmthanager and Digital Communications Officer - and
removing one post. We will also review the hours of the omeraltiteam to ensure that the capacity is focused in the
correct areas. No redundancies are planned as part of tlaesex&/e will also look to support staff with the cost of
living crisis, but it is unlikely for the charity to be in a gasi to meet the full CPI increase for the coming year —give
we are already forecasting a significant deficit.
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WIGAN BOYS & GIRLS CLUB

REPORT OF THE TRUSTEES
for the Year Ended 31 March 2022

STRUCTURE, GOVERNANCE AND MANAGEMENT - continued

Induction and training of new trustees

New Trustees are inducted according to a defined policyaamdnvited and encouraged to attend a series of short
meetings to familiarise themselves with the charity and@ahéext within which it operates. These will be joiridy by

the Chairman and the General Manager of the charity @ret:cthe obligations of Management Committee members;
the main documents which set out the operational frameworthé charity including the Memorandum and Atrticles;
resourcing and the current financial position as set out in tiegt laublished accounts and future plans and objectives.
All new Trustees have been DBS checked, received safiggaraining and governance training.

Risk management

The Trustees have a duty to identify and review the rishich the charity is exposed and to ensure appropriatetontr
are in place to provide reasonable assurance against fraedrandlhe Trustees have completed a risk register which
lists the major risks the charity is exposed and the systepiade to mitigate these risks. The register is split five
areas (Financial, Strategic, Operational, Governance/Remaht-acilities) and each risk is scored (out of fiveew, |

5 very high) for likelihood and impact - these scores are piielti together to give the Gross Risk. After the mitigation,
the scores are updated and multiplied together to givieebrlual Risk. The scores are RAG rated 1-5 (low =njyree
5-9 (medium = amber), 10+ (high = red).

The following overview shows the average Gross and Residuafi@isis for each of the five areas:

| Average Scores (6risksinto 8 6 |
| Average Scores (3risksinto 8 6 |
| Average Scores (7risksinto 19 |6 |
Average Scores (14 risks in to 7 5
Volunteers

We were in a position to relaunch our volunteer programme for peogigoport the running of sessions, which were
heavily reduced due to restrictions the previous year —ihlades our young leader's programme whereby older
members support our Junior sessions. In addition to these vaoljmeecontinued to have a number of people offering
1-2-1 mentoring with young people and benefitted from the time andtesepef our Trustees who volunteer a
considerable amount of their time to support the organisation.

In total we benefited from ¢8500 volunteer hours over the gez#5% increase on our pre-Covid average.

Relationship to OnSide

Since the establishment of Wigan Youth Zone there has beery &lase relationship to OnSide and the network of
Youth Zones around the country. The benefit of this relationshipédes significant with a range of benefits including
(but not limited to), database infrastructure, expertise ultai®n, shared services, joint fundraising initiatives,
professional development programmes and collaborative fora.

Prior to the pandemic, OnSide formalised the relationstiptive Youth Zone via a Network Agreement which specifies
expectations on both parties - this was unanimously agreed by our Brpedtdfions for Wigan Youth Zone include,
as examples, targets of young people delivering to, quality of poylsranding compliance and a pursuit of excellence
- all areas where the Youth Zone has a history of high pesfoce.

The extent to which the expectations in the agreement havedadivered over the past year has been hampered, but it
is the intention to remobilise in alignment of our shared gl over the coming year and beyond.
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WIGAN BOYS & GIRLS CLUB
REPORT OF THE TRUSTEES
for the Year Ended 31 March 2022

STRUCTURE, GOVERNANCE AND MANAGEMENT - continued

Covid-19

Covid-19 has had a significant impact on the actualisatidmeofision and mission of the charity over the past two years
year, namely reducing the possibility of engaging significant nusrdfeyoung people in positive programming, although
this was less so over the last year due to restrictidimglif

We fulfilled our commitment to utilising available resourtesupport as many young people in Wigan and Leigh as
possible at the Youth Zone, satellite centres and on #tstind parks across the borough.

There was not a negative impact on the finances as & oésié pandemic, albeit securing new funding has proved to
be a challenge — as will the cost of living and inflationacyeases that we are expecting over the coming year.
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WIGAN BOYS & GIRLS CLUB

REPORT OF THE TRUSTEES
for the Year Ended 31 March 2022

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also the directors of Wigan Boys & Gidb for the purposes of company law) are responsible
for preparing the Report of the Trustees and the finan@&trsents in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Acceptabénting Practice).

Company law requires the trustees to prepare group finataiaments for each financial year which give a true and fa
view of the state of affairs of the charitable group and oinb@ming resources and application of resources, including
the income and expenditure, of the charitable group for thatdoenn preparing those financial statements, the trustees
are required to

select suitable accounting policies and then apply ttesistently;

observe the methods and principles in the Charity SORP;

make judgements and estimates that are reasonable anatprude

- prepare the financial statements on the going conceia baless it is inappropriate to presume that the charitabl
group will continue in business.

The trustees are responsible for keeping proper accounting reduatisdisclose with reasonable accuracy at any time
the financial position of the charitable group and to enable theansure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguardiagstis of the charitable group and hence for taking
reasonable steps for the prevention and detection of frauatlaedirregularities.

In so far as the trustees are aware:
- there is no relevant audit information of which the ¢bble group's auditors are unaware; and
- the trustees have taken all steps that they ought tothker to make themselves aware of any relevant audit

information and to establish that the auditors are aware affloatnation.

Report of the trustees, incorporating a strategic reportoepgrby order of the board of trustees, as the company
directors, on 12.December.2022 |.08:37. @Rt signed on the board's behalf by:

G Speakman - Trustee
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS O F
WIGAN BOYS & GIRLS CLUB

Opinion

We have audited the financial statements of Wigan Boysr& Glub (the ‘charity’) and its subsidiary (the 'grougpf) f
the year ended 31 March 2022 which comprise the Consolidatedh8ta of Financial Activities, the Consolidated and
Charity Statement of Financial Position, the Stateme@baofolidated Cash Flows and Notes to the Financial Stateme
including a summary of significant accounting policies. The finhneporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standahdged Kingdom Generally Accepted
Accounting Practice).

In our opinion the financial statements:

- give a true and fair view of the state of the charitablagany's affairs as at 31 Mar2B22 and of its incomir
resources ar application of resources, including its income and expenditoré¢hé year then ende

- have been properly prepared in accordance with United Kingdomr&lmAccepted Accounting Practice; a

- have been prepared in accordance with the requitts of the Companies Act 200

Basis for opinion

We conducted our audit in accordance with International Standardsditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further desénttbéd Auditors' responsibilities for the audit of the
financial statements section of our report. We are indepénéi¢ghe charitable company in accordance with the ethical
requirements that are relevant to our audit of the finaneitdraents in the UK, including the FRC's Ethical Standard,
and we have fulfilled our other ethical responsibilitieaccordance with these requirements. We believehthatudit
evidence we have obtained is sufficient and appropriate todgravibasis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded thatigtees' use of the going concern basis of accounting in
the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identifigdhaterial uncertainties relating to events or conditions
that, individually or collectively, may cast significant doabt the group's ability to continue as a going concern for a
period of at least twelve months from when the financiaéstants are authorised for issue.

Our responsibilities and the responsibilities of the trustetts n@spect to going concern are described in the relevant
sections of this report.

Other information
The trustees are responsible for the other information. Tex mtformation comprises the information included in the
Annual Report, other than the financial statements and our R&fibe Independent Auditors thereon.

Our opinion on the financial statements does not cover tke ioflormation and, except to the extent otherwise explicitl
stated in our report, we do not express any form of assucanckision thereon.

In connection with our audit of the financial statements, esponsibility is to read the other information and, in doing
so, consider whether the other information is materiagpmsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be matermafigtated. If we identify such material inconsistencies
apparent material misstatements, we are required tavdetewhether this gives rise to a material misstatermethe
financial statements themselves. If, based on the warkhave performed, we conclude that there is a material
misstatement of this other information, we are requiredgort that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies AQ006

In our opinion, based on the work undertaken in the course afitie

- the information given in the Report of the Trustees forittantial yeardr which the financial statements are prep
is consistent with the financial statements; .

- the Report of the Trustees has been prepared in accordah@pplicable legal requiremen
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS O F
WIGAN BOYS & GIRLS CLUB

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable cgraparits environment obtained in the course of
the audit, we have not identified material misstatemarttee Report of the Trustees.

We have nothing to report in respect of the following matidiesre the Companies Act 2006 requires us to report to you
if, in our opinion:
- adequate accounting records have not been kept or returns adegaat@udit have not been received from blex
not visited by us; o
- the financial statements are not in agreement with tteuating records and returns;
- certain disclosures of trustees' remuneration specified bgifawot made; ¢
- we have not received all the information anplanations we require for our aud

Responsibilities of trustees

As explained more fully in the Statement of TrusteespBasibilities, the trustees (who are also the directorseof th
charitable company for the purposes of company law) are responsitite fmeparation of the financial statements and
for being satisfied that they give a true and fair view, andgdich internal control as the trustees determine issaige

to enable the preparation of financial statements thategdrism material misstatement, whether due to fraudror. e

In preparing the financial statements, the trusteeseaponsible for assessing the group's ability to continaegaig
concern, disclosing, as applicable, matters related to goimmpmn and using the going concern basis of accounting unless
the trustees either intend to liquidate the charitable coynpato cease operations, or have no realistic alternattve bu

do so.

Our responsibilities for the audit of the financial staements

Our objectives are to obtain reasonable assurance about whetfinancial statements as a whole are free fromriabte
misstatement, whether due to fraud or error, and to isRepart of the Independent Auditors that includes our opinion.
Reasonable assurance is a high level of assurance, busigueniantee that an audit conducted in accordance with ISAs
(UK) will always detect a material misstatement witeexists. Misstatements can arise from fraud or earat are
considered material if, individually or in the aggregate, ttmyld reasonably be expected to influence the economic
decisions of users taken on the basis of these finandiedngtats.

The extent to which our procedures are capable of detecggliarities, including fraud is detailed below:

- we identified the laws and regulations applicable tgtbep through discussions with trustees and other management,
focusing on those that had a direct effect on the financiginséats or that had a fundamental effect on it's operations.
Key laws and regulations that we identified included the UK @omes Act and Charities Act 2011, tax legislation,
employment legislation including safeguarding, and Health afetySagulations.

- we enquired of the trustees and reviewed correspondence MRICHnd the Charity Commission for evidence of non-
compliance with laws and regulations. We also reviewed corthelgustees have in place to ensure compliance.

We assessed the susceptibility of the group's finana@&tments to material misstatement, including obtaining an
understanding of how fraud might occur, by:

- making enquiries of management as to where they consitleexlwas susceptibility to fraud, their knowledge of
actual, suspected and alleged fraud; and

- considering the internal controls in place to mitigatesrisf fraud and non-compliance with laws and regulations.
- performed analytical procedures to identify any unusual or unexpesiationships;
- tested journal entries to identify unusual transactions;

- assessed whether judgements and assumptions madenmuietgthe accounting estimates were indicative of potential
bias.

- we reviewed financial statements disclosures aneldeéstsupporting documentation to assess compliance vetfarel
laws and regulations discussed above;

- we enquired of the trustees about actual and potetig@ltion and claims.
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS O F
WIGAN BOYS & GIRLS CLUB

Due to inherent limitations of an audit, there is an unavoidaskethat we may not have detected some material
misstatements in the financial statements, even thoughweepnaperly planned and performed our audit in accordance
with auditing standards. For example, as with any audit, tberained a higher risk of non-detection of irregularities, as
these may involve collusion, forgery, intentional omissionstepigsentations, or the override of internal controls. We
are not responsible for preventing fraud or non-compliance aith And regulations and cannot be expected to detect
all fraud and non-compliance with laws and regulations.

A further description of our responsibilities for the audit offthancial statements is located on the Financial Reporting
Council's website at www.frc.org.uk/auditorsresponsibilitiess Geiscription forms part of our Report of the Independent
Auditors.

Use of our report

This report is made solely to the group's members, as aibaalycordance with Chapter 3 of Part 16 of the Companies
Act 2006. Our audit work has been undertaken so that we mightsthe group's members those matters we are required
to state to them in an auditors' report and for no other purpoghe Tallest extent permitted by law, we do not accept
or assume responsibility to anyone other than the group andaingggmembers as a body, for our audit work, for this
report, or for the opinions we have formed.

John B S Fairhurst BA(Hons) FCA (Senior Statutory Auditor)

for and on behalf of Fairhurst

Statutory Auditor

Chartered Accountants Jobs Fairbunrst
Douglas Bank House

Wigan Lane

Wigan

Lancashire

WN1 2TB
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WIGAN BOYS & GIRLS CLUB

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES
for the Year Ended 31 March 2022

2022 2021
Unrestricted Restricted Total Total
funds funds funds funds
Notes £ £ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacie 2 779,14 365,848 1,145,00: 2,160,68
Charitable activities 5
Youth projects and activitie 140,11( - 140,11( 34,26
Income from other trading activities
Other trading activitie: 3 159,02} - 159,02 52,33¢
Investment income 4 70 - 70 3,72¢
Other income 34,18° - 34,18° 184,97
Total 1,112,54 365,84¢ 1,478,391 2,435,98!
EXPENDITURE ON
Raising funds 7 67,66! 45¢€ 68,11¢ 17,02:
Charitable activities 8
Youth projects and activitie 1,357,42¢ 438,822 1,796,2°1 1,520,99
Total 1,425,022 439,29¢ 1,864,29C 1,538,01¢
NET INCOME/(EXPENDITURE) (312,544) (73,450) (385,94) 897,961
Tax on activities - - - -
Transfers between funds 19 105,60( (105,601 - -
Net movement in funds (206,94 (179,05() (385,999 897,96t
RECONCILIATION OF FUNDS
Total funds brought forward 2,911,22 7,148,33 10,059,55: 9,161,58!
TOTAL FUNDS CARRIED FORWARD 2,704,27¢ 6,969,28: 9,673,56( 10,059,55

The notes form part of these financial statements
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WIGAN BOYS & GIRLS CLUB

CONSOLIDATED STATEMENT OF FINANCIAL POSITION
31 March 2022

Groug Groug Charity Charity
2022 2021 2022 2021
Notes £ £ £ £
FIXED ASSETS
Tangible asse 14 6,961,265 7,115,79 5,208,12 5,329,92
Investment 15 263,80t 254,96: 2,263,811 2,254,96.

7,225,073 7,370,75 7,471,93 7,584,88

CURRENT ASSETS

Debtor: 16 170,671 176,95: 235,87. 264,36:

Cash at bek and in han 2,438,0.0 2,663,69 2,387,640 2,646,10
2,608,6'%6 2,840,64 2,623,582 2,910,46

CREDITORS

Amounts falling due within one ye 17 (160,209 (151,849 (147,169 (138,175

NET CURRENT ASSETS 2,448,48" 2,688,80 2,476,383 2,772,29.

TOTAL ASSETS LESS CURRENT LIABILITIES 9,673,56( 10,059,55 9,948,311 10,357,18

NET ASSETS 9,673,56( 10,059,55 9,948,311 10,357,18
FUNDS 18

Unrestricted funds 2,704,27¢ 2,911,22. 3,128,6(3 3,208,84
Restricted func 6,969,282 7,148,33. 6,819,71t 7,148,33.
TOTAL FUNDS 9,673,56( 10,059,55 9,948,311 10,357,18

The financial statements were approved by the Board ofeEsisind authorised for issue on™...0.700 L L L il
and were signed on its behalf by:

G Speakman - Trustee

The notes form part of these financial statements
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STATEMENT OF CONSOLIDATED CASH FLOWS

WIGAN BOYS & GIRLS CLUB

for the Year Ended 31 March 2022

Notes

Cash flows from operating activities

Cash generated from operatic

1

Net cash (used in)/provided by operating activi

Cash flows from investing activities
Purchase of tangible fixed assets
Purchase of fixed asset investments

Interest received

Net cash used in investing activiti

Change in cash and cash equivalents in

the reporting period

Cash and cash equivalents at the
beginning of the reporting period 2

Cash and cash equivalents at the end of

the reporting period

2

The notes form part of these financial statements
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2022
£

(208,84¢)
(208,84¢)

(16,897)

70

(16,82)

(225,67€)

2,663,69¢

2,438,02(

2021

986,23:

986,23:

(39,142)
(250,000)
3,724

(285,416)

700,81

1,962,88.

2,663,699t



DocuSign Envelope ID: 2DB23BD8-9488-48D3-B2A5-7C198D231093

WIGAN BOYS & GIRLS CLUB

NOTES TO THE STATEMENT OF CONSOLIDATED CASH FLOWS
for the Year Ended 31 March 2022

1. RECONCILIATION OF NET (EXPENDITURE)/INCOME TO NET CASH FLOW FROM
OPERATING ACTIVITIES

2022 2021
£ £
Net (expenditure)/income for the reporting period (as pethe
Statement of Financial Activities) (385,999 897,96t
Adjustments for:
Depreciation charges 171,424 199,540
Gain on investment (8,847) (4,961)
Interest received (70) (3,724)
Decrease/(increase) in debtors 6,277 (120,898)
Increase in creditors 8,361 18,309
Net cash (used in)/provided by operations (208,849 986,23:
2. ANALYSIS OF CASH AND CASH EQUIVALENTS
2022 2021
£ £
Castand cash equivalen 2,4%8,02( 2,663,69
Total cash and cash equivale 2,438,02( 2,€63,69¢

3. ANALYSIS OF CHANGES IN NET FUNDS

At 1/4/21 Cash flow At 31/3/22

£ £ £
Net cash
Cash at bank and in hand 2,663,696 (225,676) 2,438,020
Total 2,663,696 (225,676) 2,438,020

The notes form part of these financial statements
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WIGAN BOYS & GIRLS CLUB

NOTES TO THE FINANCIAL STATEMENTS
for the Year Ended 31 March 2022

1. ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, whiahpisblic benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 162puiting and Reporting by Charities: Statement
of Recommended Practice applicable to charities prep#ngig accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic citiet(FRS 102) (effective 1 January 2019)', Financial
Reporting Standard 102 'The Financial Reporting Standard applingbke UK and Republic of Ireland' and the
Companies Act 2006. The financial statements have been pfapater the historical cost convention, with the
exception of investments which are included at markeeyalsi modified by the revaluation of certain assets.

Basis of consolidation
The group financial statements consolidate the financérsents of Wigan Boys and Girls Club and its
subsidiary to 31 March 2022.

The consolidated financial statements include the resiulte activities described in the Report of the Trustees,
all of which are continuing.

Significant judgements and estimates
Preparation of the financial statements requires managemerake significant judgements and estimates. The
items in the financial statements where these judgeraadtestimates have been made include:

(a) Impairment of fixed assets

At each reporting date fixed assets are reviewed to detmmether there is any indication that those assets have
suffered an impairment loss. If there is an indicatiompasgsible impairment, the recoverable amount of any
affected asset is estimated and compared with its caagmognt. If the recoverable amount is lower, the carrying
amount of the asset is reduced to its recoverable amounhamgairment loss is recognised immediately in the
profit or loss. If an impairment loss is subsequently redgithe carrying amount of the asset is increased to the
revised estimate of its recoverable amount, but not to dxbeeamount that would have been determined had no
impairment loss been recognised for the asset in pricodserA reversal of an impairment loss is recognised
immediately in the profit or loss

(b) Useful economic lives
The useful economic lives of fixed assets are assessechmmaal basis based on the latest available information.
Management believe that the useful economic lives beingauseshtly are still appropriate.

Income
All incoming resources are included on the Statement ofEiabActivities when the charity is legally entitled
to the income and the amount can be quantified with reasonablaagc

Donations and similar incoming resources are included ipdfied in which they are receivable, which is when
the charity becomes entitled to the resource.

Grants, including grants for the purchase of fixed assetseaognised in full in the Statement of Financial
Activities in the year in which they are receivable, gder those grants which are for a future specific period,
in which case the relevant amount is deferred to that period

Investment income is recognised in the year in which &dsivable.

Expenditure and irrecoverable vat

Expenditure is accounted for on an accruals basis and haslhssified under headings that aggregate all cost
related to the category. Where costs cannot be direatilyusittd to particular headings they have been allocated
to activities on a basis consistent with the use of resources.

Expenditure on raising funds are those costs incurred in attraclungtary income, and those incurred in trading
activities that raise funds.

Page 20 continued...
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WIGAN BOYS & GIRLS CLUB

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 March 2022

1. ACCOUNTING POLICIES - continued
Expenditure and irrecoverable vat — continued
Charitable expenditure comprises those costs incurred bdhnigyan the delivery of its activities and services,

and include both direct and support costs relating to thes&iasti

Governance costs include those costs associated with meetoangtigutional and statutory requirements of the
charity and include the audit fees.

Value Added Tax ('VAT') is not recoverable by the Charity #mel relevant costs are stated gross in the
Statement of Financial Activities. The trading subsidiamggsstered for VAT.

Government income
Government income comprises grants and subsidies providedrastaesult of the Covid-19 pandemic and is
recognised in the period to which it relates.

Tangible fixed assets
Tangible fixed assets are stated at cost less depoacsid impairment.

Depreciation is provided at the following annual rates inrdalerite off each asset over its estimated useil li

Long leasehold land and buildir - 10% on cosand 1% on cos
Website development co - 10% on cos!

Fittings, furniture and equipme - 10% on cos!

Motor vehicle - 20% on cos!

Computer equipme - 25% on cos!

Software developmer - 25% on cos!

Taxation

The charity is exempt from corporation tax on its charagitivities.

The charity is able to recover taxation on Gift aid andeaaleriodic reclaims, with the credits taken to Income
in the period when received.

Fund accounting
Unrestricted funds can be used in accordance with the charithjgictives at the discretion of the trustees.

Restricted funds can only be used for particular restrictgubpas within the objects of the charity. Restrictions
arise when specified by the donor or when funds are rais@aifticular restricted purposes.

Further explanation of the nature and purpose of each fund is inétudet 18 to the financial statements.

Designated funds
Designated funds are set aside by the Board of Trustees tt géeral funds for specific future purposes or
projects.

Fixed asset investments

Fixed asset investments in shares in subsidiary undertakingtaged at cost. Other investments are carried at
fair value in the balance sheet, with any adjustments to #rketprice of the shares recognised through the
Statement of Financial Activities.

Financial instruments

The charitable group only has financial assets and finanmakalities of a kind that qualify as basic financial
instruments. Basic financial instruments are initiallgognised at transaction value and subsequently measured
at their settlement value.
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WIGAN BOYS & GIRLS CLUB

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 March 2022

1. ACCOUNTING POLICIES - continued
Financial instruments — continued
Related party loans have no stated interest rate, arelpayigtin one year and are measured at the undiscounted

amount due.

Legal status of the charity
The Charity is a company limited by guarantee and has no shatal.calhe liability of each member in the

event of winding up is limited to £10.

Page 22 continued...
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WIGAN BOYS & GIRLS CLUB

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 March 2022

Financial performance of the charity

The summary financial performance of the Charity alone is:

2022 2021
£ £

Incoming resourct 1,339,07. 2,363,44
Resources expenc (1,729,549) (1,411,139
Governance cos (18,363) (18,060
Net incoming/(outgoing) resources (408,&60) 934,25:
Total funds brought forwa 10,357,18 9/422,92°
Total funds carried forward 9,948,311 10,357,18
Represented b

Unrestricted func 3,128,6(3 3,208,84
Restricted func 6,819,71! 7,148,33.

9,948,311 10,357,18

The consolidated statement of financial activities includegésults of the Charity’s wholly owned subsidiary,
Wigan Boys & Girls Club (Trading) Limited (registered compaumber: 08891815 and with the same registered
office as the charity). The company provides a subsidisedirmg service and provides an entertainment venue
for the senior group.

The charity owns the entire Share Capital of 1 ordinary sbfagd, 1 A ordinary share of £1 and 2,000,000
preference shares of £1. A summary of the trading rasiudtsown below:

2022 2021

£ £
Turnove 63,30! 13,11:
Other incom 76,01¢ 59,42:
Cost of sales and administration ¢ (116,4%8) (108,824
Net profit/(loss 22,866 (36,28%)
Tax - -
Retained in subsidia 22,86¢ (36,28

£ £
The assets and liabilities of the subsidiary v
Fixed asse 1,753,13 1,785,861
Current asse 75,53 23,70(
Current liabilitie: (103,427 (107,19)
Total net asse 1,725,24 1,702,37
Aggregate hare capital and rerves 1,725,24 1,702,37

Page 23 continued...
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WIGAN BOYS & GIRLS CLUB

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 March 2022

2. DONATIONS AND LEGACIES

2022 2021
£ £
Donations 712,94: 1,782,17!
Gift aid recoverable 15,81¢ 103,76:
Grants 416,24 274,74.

1,145,002 2,160,680

3. OTHER TRADING ACTIVITIES

2022 2021
£ £
Fundraising even 104,99: 7,33¢
Rents receive 54,03 45,00(
159,027 52,338
4. INVESTMENT INCOME
2022 2021
£ £
Deposit account intere: 70 3,72¢
5. INCOME FROM CHARITABLE ACTIVITIES
2022 2021
Activity £ £
Shop and café incor Youth projects and activiti 63,30¢ 13,11:
Membership and club entry fees  Youth projects and activities 76,805 21,152
140,11 34,26
6. OTHER INCOME
2022 2021
£ £
Other incom 21,98¢ 4,60(
Government incorr 3,35¢ 175,41
Gain on revaluation of investm 8,841 4,96
34,187 184,979
7. RAISING FUNDS
Raising donations and legacies
2022 2021
£ £
Fundraising expenditu 25,33( 6,54t
Shop and ca expenditur 42,78¢ 10,47
68,11¢ 17,02:

Page 24 continued...
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WIGAN BOYS & GIRLS CLUB

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 March 2022

8. CHARITABLE ACTIVITIES COSTS

Direct
Costs (se Support cost
note 9) (see note 10) 2022 2021
£ £ £ £
Youth projects and activitie 1,773,84 22,40° 1,796,27 1,520,99
9. DIRECT COSTS OF CHARITABLE ACTIVITIES
2022 2021
£ £
Staff costs 1,210,78C 1,008,42.
Insurance 27,67¢ 32,26¢
Light and hea 83,50: 68,20¢
Rates and wat 2,18:¢ 4,27«
Telephone 11,94: 8,351
Postage and statione 7,445 3,48t
Advertising 1,67( 2,052
Sundries 2,411 4,871
Activity delivery costs 91,51: 77,76
Training and recruitmer 2,41t 1,51:
Legal and professional fet 6,55( 6,93
Security 2,515 38
Travelling and entertainmel 5,96¢ 7,40
Computer expense 23,00: 22,15!
Subscriptions 12,08¢ 6,49t
Clothing and uniforms 4,98: 2,45¢
Repairs and maintenan: 84,79 29,73
Donations paic 21,00( 12,75(
Depreciation 171,44 199,54(
Bad debts - (363
1,773,864 1,498,239
10. SUPPORT COSTS
Governance
Financ cost: 2022 2021
£ £ £ £
Youth projects and activitie 1,74i 20,66( 22,407 22,75¢
11.  NET INCOME/(EXPENDITURE)
Net income/(expenditure) is stated after charging:
2022 2021
£ £
Auditors' remuneratic 11,22( 11,37(
Depreciatior- owned asse 171,44 199,54(
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WIGAN BOYS & GIRLS CLUB

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 March 2022

12. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefitedordar ended 31 March 2022 nor for the year ended
31 March 2021.

Trustees' expenses

There were no trustees' expenses paid for the year ended @1 2022 nor for the year ended 31 March 2021.

13. STAFF COSTS

2022 2021
£ £
Wages and salaries 1,111,967 895,115
Social security costs 70,177 62,081
Other pension costs 28,636 25,503
1,210,780 982,699
The average monthly number of employees during the year watoagst

2022 2021

Charitable activities 72 66

Generating funds 4 4

Administration 7 7

83 77

The number of employees whose employee benefits (excluding emptaygon costs) exceeded £60,000 was:

2022 2021
£60,001 - £70,000 1

- 1
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14.

TANGIBLE FIXED ASSETS

GROUP

COST
At 1 April 2021
Additions

At 31 March 2022
DEPRECIATION
At 1 April 2021
Charge for yea

At 31 March 2022

NET BOOK VALUE

At 31 March 2022

At 31 March 2021

COST
At 1 April 2021
Additions

At 31 March 2022
DEPRECIATION
At 1 April 2021
Charge for ye:

At 31 March 202z

NET BOOK VALUE

At 31 March 202z

At 31 March 2021

WIGAN BOYS & GIRLS CLUB

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 March 2022

Long Fittings,
leasehold Website furniture
land and development and
buildings costs equipment

£ £ £
7,530,70: 45,22¢ 538,78t
12,99: - -
7,543,69: 45,22¢ 538,78t
636,57! 28,5¢0 435,00!

96,31( 4,52 62,30¢

732,88l 33,1(3 497,31

6,810,81 12,15 41,47

6,894,13 16,648 103,78

Motor Compute Software

vehicle! equipmer developmer Totals

£ £ £ £
18,00( 287,96: 10,00( 8,430,68!
- 3,90¢ - 16,89°
18,00( 291,86¢ 10,00( 8,447,57
8,40( 197,55 8,77 1,314,87
3,60( 3,458 1,22i 171,45
12,00( 201,07 10,00( 1,486,32
6,00( 90,849 - 6,961,265
9,60( 90,40: 1,22i 7,115,79:
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14.

WIGAN BOYS & GIRLS CLUB

NOTES TO THE FINANCIAL STATEMENTS - continued

for the Year Ended 31 March 2022

TANGIBLE FIXED ASSETS - continued

CHARITY

COST

At 1 April 2021
Additions

At 31 March 2022
DEPRECIATION
At 1 April 2021
Charge for yea
At 31 March 2022

NET BOOK VALUE
At 31 March 2022

At 31 March 2021

COST

At 1 April 2021
Additions

At 31 March 2022
DEPRECIATION
At 1 April 2021
Charge for yea
At 31 March 2022

NET BOOK VALUE
At 31 March 2022

At 31 March 2021

Page 28

Long Fittings,
leasehold Website furniture
land and development and
buildings costs equipment

£ £ £
5,713,90: 45,22¢ 489,72
12,99: - -
5,726,89 45,22¢ 489,72
540,75! 28,54 367,05:

78,14. 4,52 48,97.
618,90! 33,14 416,02

5,107,99 12,174 73,70(
5,173,14 16,647 122,67.

Motor Computer
vehicles equipment Totals

£ £ £

18,00( 172,58! 6,439,44.

- 3,90¢ 16,89°

18,00( 176,49( 6,456,34

8,40( 164,72! 1,109,586

3,60( 3,45¢ 138,69!

12,00( 168,18 1,248,211

6,00( 8,301 5,208,122

9,60( 7,86( 5,329,92

continued...
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WIGAN BOYS & GIRLS CLUB

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 March 2022

15. FIXED ASSET INVESTMENTS

GROUP
Other
investments Totals
£ £
COST OR VALUATION
At 1 April 2021 254,96: 254,96:
Revaluations 8,841 8,841
At 31 March 2022 263,80:! 263,80¢
NET BOOK VALUE
At 31 March 2022 263,80:! 263,80¢
At 31 March 2021 254,96: 254,96
Cost or valuation at 31 March 2022 is represented by:
Other
investments Totals
£ £
Valuation in 2021 4,961 4,961
Valuation in 2022 8,847 8,847
Cost 250,000 250,000
263,808 263,808
There were no investment assets outside the UK.
CHARITY
Shares in
group Other
undertakings  investments Totals
£ £ £
COST OR VALUATION
At 1 April 2021 2,000,00: 254,96: 2,254,96.
Revaluations - 8,841 8,841
At 31 March 2022 2,000,00: 263,80:! 2,263,81
NET BOOK VALUE
At 31 March 2022 2,000,00: 263,80:! 2,263,81
At 31 March 2021 2,000,00: 254,96: 2,254,96.
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WIGAN BOYS & GIRLS CLUB

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 March 2022

15.

FIXED ASSET INVESTMENTS - continued

Cost or valuation at 31 March 2022 is represented by:

Shares in
group Other
undertakings  investments Totals
£ £ £

Valuation in 2021 - 4,961 4,961
Valuation in 2022 - 8,847 8,847
Cost 2,000,002 250,000 2,250,002

2,000,002 263,808 2,263,810

There were no investment assets outside the UK.

The charity's investments at the Statement of Finanogiti®n date in the share capital of companies include the
following:

Direct/Indirect

Subsidiary Principal Activity % Holding Holding
Wigan Boys & Girls Club (Trading Catering 100% Direct
Limited
16. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
Groug Groug Charity Charity
202: 2021 202: 2021
£ £ £ £
Trade debtor: 106,55 23,78¢ 84,02: 23,46"
Amounts owed by group undertakii - - 90,38° 90,38°
Other debtoi 64,11¢ 153,16: 61,46 150,50
170,67t 176,95. 235,87. 264,36:.
17. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
Groug Groug Charity Charity
2022 2021 202: 2021
£ £ £ £
Trade creditors 5,24¢ 21,65 3,28¢ 20,23
Social security and other ta: 25,11¢ 25,05( 23,38° 24,61¢
Accruals and deferred incol 129,84 105,14! 120,49t 93,32¢
160,20¢ 151,84¢ 147,16! 138,17

Deferred income is comprised of several restricted fundselae to periods beyond the financial year end.
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18.

19.

WIGAN BOYS & GIRLS CLUB

NOTES TO THE FINANCIAL STATEMENTS - continued

for the Year Ended 31 March 2022

ANALYSIS OF NET ASSETS BETWEEN FUNDS

2022 2021
Genera
unrestricte: Designate Restrictel Total Total
funds funds funds funds funds
£ £ £ £ £
Fixed assets - - 6,961,265 6,961,265 7,115,793
Investment 263,80t - - 263,80t 254,96:
Current asse 2,475,67 125,00( 8,017 2,608,69 2,840,64
Current liabilitie: (160,209 - - (160,209 (151,849
2,579,27¢ 125,00( 6,869,282 9,673,56( 10,059,55
MOVEMENT IN FUNDS
Net Transfers
movement between At
At 1/4/21 in funds funds 31/3/22
£ £ £ £
Unrestricted funds
General func 2,786,22. (312,544 105,60( 2,579,27¢
Designated Fund 125,00( - - 125,00(
2,911,222 (312,544) 105,600 2,704,278
Restricted funds
Fixed asset: 7,115,79 (154,528 - 6,961,26:
Accenture 'Get a Jol - 11,80¢ (11,808 -
Pathway 2 Participatio 9,607 (2,198 (7,409 -
Procure Plus 2,80¢ 5,22 (8,030 -
ESF - 32C (320 -
EmpowerHer 9,24( (1,241 (7,999 -
Children in Neec 10,38¢ (6,481 - 3,90¢
Sound Creator. - 2,52¢ (2,528 -
Football Foundatior 50C - (500 -
Internet Citizens - 1,93¢ - 1,93¢
UK Active Youth - 2,24] (2,247 -
OnSide- Satellite Holiday Cluk - (2,000 2,00¢ -
HAF - Holiday Club - 53,67: (53,671 -
EmpowerHer Accelerate Projec - 662 (662 -
Cash4Kids - 1,55¢ (1,559 -
P2P (Year 2, - 51C (510 -
Onside- Active Youth - 1,80( (1,800 -
EmpowerHer- Red Cross - 2,15¢ (2,158 -
WBC Holiday Club - 4,81 (4,812 -
Safer in the Darl - 1,38¢ (1,386 -
Future You - 2,37¢ (2,376 -
The Skelton Charity - - 1,30¢ 1,30¢
The Asda Foundatio - - 87C 87(C
7,148,332 (73,450) (105,600) 6,969,282
TOTAL FUNDS 10,059,55 (385,999 - 9,673,50(
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WIGAN BOYS & GIRLS CLUB

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 March 2022

19. MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Incoming Resources Movement
resources expended in funds
£ £ £

Unrestricted funds
General func 1,112,54: (1,425,097 (312,544
Restricted funds
Fixed asset: 52 (154,580) (154,528)
Accenture 'Get a Jol 18,14¢ (6,340 11,80¢
Pathway 2 Participatio - (2,1<8) (2,198
Procure Plus 14,00( (8,778 5,22%
ESF - 32C 32C
EmpowerHer 601 (1,842 (1,241
Children in Neec 27,88: (34,363 (6,481
Sound Creator 2,52¢ - 2,52¢
Internet Citizens 3,00(¢ (1,061 1,93¢
UK Active Youth 2,24] - 2,24]
OnSide- Satellite Holiday Cluk (2,000 - (2,000
HAF - Holiday Club 124,46l (70,789 53,67:
WYZ Adventure Projec- GMCA 16,81( (16,810 -
Inspire YZ Pottery Cluk 9,041 (9,041 -
SHCJ- Inclusion Coordinato 14,53: (14,531 -
Onside- Culture of Health 16,52« (16,524 -
EmpowerHer Accelerate Projec 4,05t (3,393 662
Cash4Kids 1,92¢ (367, 1,55¢
P2P (Year 2, 39,05( (38,540 51C
ESF- Step Aheac 18,80° (18,807 -
Onside- Wellness 20,26: (20,261 -
Onside- Active Youth 13,44: (11,642 1,80(
EmpowerHer Red Cross 4,00( (1,842 2,15¢
WBC Holiday Club 10,007 (5,195 4,81
Safer in the Darl 4,10( (2,714 1,38¢
Future You 2,37¢ - 2,37¢

365,848 (439,298) (73,450)
TOTAL FUNDS 1,478,391 (1,864,390 (385,999
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19.

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 March 2022

MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Unrestricted funds
General func
Designated funt

Restricted funds

Fixed asset:
Accenure 'Get a Jok
Pathway 2 Participatio
Procure Plus

ESF

EmpowerHer

LIBOR

Children in Neec

St James Plac

Sound Creator:
Football Foundatior
Internet Citizens
OnSide- Transitions
OnSide- Satellite Holiday Cluk

TOTAL FUNDS

WIGAN BOYS & GIRLS CLUB

Net Transfers
movement between At
At 1/4/20 in funds funds 31/3/21
£ £ £ £

1,737,27 1,031,40! 17,54¢ 2,786,22.

125,00( - - 125,00t
1,862,271 1,031,405 17,546 2,911,222
7,276,19 (160,398 - 7,115,79

- 17 a7 -

- 9,607 - 9,607

- 2,80¢ - 2,80¢

- (13) 13 -

11,28( (2,040 - 9,24(
- 6,447 (6,447 -
- 10,38 - 10,38¢
2,50( - (2,500 -

- 71C (710 -
1,00( (500 - 50C
8,34¢ (2,236 (6,110 -

- (222 222 -

- 1,997 (1,997 -
7,299,317 (133,439) (17,546) 7,148,332
9,161,58!¢ 897,96t - 10,059,55-

continued...
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19.

20.

WIGAN BOYS & GIRLS CLUB

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 March 2022

MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included in the abovasai@lows:

Incoming Resources Movement
resources expended in funds
£ £ £

Unrestricted funds
General func 2,136,94 (1,105,544 1,C31,40¢
Restricted funds
Fixed asset: - (160,399 (160,39¢)
Accenture 'Get a Jol 12,91: (12,894 17
Pathway 2 Participatio 32,60¢ (23,001 9,607
Procure Plus 8,00( (5,192 2,80¢
ESF 20,00( (20,013 (13)
EmpowerHer 29,67 (31,714 (2,040
LIBOR 6,441 - 6,441
Children in Neec 27,06¢ (16,681 10,38«
Sound Creator. 5,13¢ (4,429 71C
Football Foundatior - (500 (500
Internet Citizens 10,62( (12,856 (2,236
Bauer Radic 1,40( (1,400 -
UK Active Youth 8,361 (8,361 -
OnSide- Youth Voice 13,76( (13,760 -
OnSide- Transitions 22,90¢ (23,127 (222
OnSide- Satellite Holiday Cluk 26,72t (24,728 1,997
HAF - Holiday Club 88t (885, -

226,500 (359,939) (133,439)
TOTAL FUNDS 2,363,44 (1,465,485 897,96t

Designated funds

The trustees have designated certain unrestricted fundsip®ll25,000 (included in the net movement above),
for essential future spending. These include monies for spexeifiects, planned repairs and maintenance
programmes.

Any excess resources expended in any one period will be coveteddsgricted funds.

OTHER FINANCIAL COMMITMENTS

There is a lease relating to the land at Parsons WatkaWivith Wigan Borough Council. The lease is for 125
years from the 12 August 2011. The principal rent is an annual saneqfeppercorn.

The property is subject to a lien in favour of the Football Faim#n respect of a grant made to the charity.
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21.

WIGAN BOYS & GIRLS CLUB

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 March 2022

RELATED PARTY DISCLOSURES
The charitable company has taken advantage of exemption,tbederms of Financial Reporting Standard 102
"The Financial Reporting Standard applicable in the UK agpuBlic of Ireland’, not to disclose related party

transactions with wholly owned subsidiaries within the group.

Members of the management board and/or organisations in wiiglaté a part have made donations or raised
funds on behalf of the Charity totalling £64,000 (2021: £130,650).

No other trustee or other person related to the charityahggersonal interest in any contract or transaction
entered into the charity during the year.

There are no other material related party transactionseifpaite disclosure in the financial statements.
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WIGAN BOYS & GIRLS CLUB

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
for the Year Ended 31 March 2022

2022 2021
INCOME AND ENDOWMENTS £ £
Donations and legacies
Donations 712,94. 1,782,17
Gift aid recoverable 15,81¢ 103,76:.
Grants 416,24: 274,74

1,145,002 2,160,680
Other trading activities

Fundraising event 104,99: 7,238
Rents receive 54,03: 45,00(
159,027 52,338

Investment income
Deposit account intere: 70 3,72¢

Charitable activities

Shop and café incor 63,30¢ 13,11:
Membership and club entry fe 76,80¢ 21,15:
140,110 34,264
Other income
Other incom 21,98¢ 4,60(
Gain on revaluation of investme 8,841 4,96
Government incomi 3,35¢ 175,41t
34,187 184,979
Total incoming resources 1,478,39¢ 2,435,98!
EXPENDITURE
Raising donations and legacies
Fundraising expenditur 25,30 6,54t
Shop and café expendit 42,78¢ 10,47.
68,119 17,022
Charitable activities
Wages 1,111,9¢7 920,83
Social security 70,17" 62,08:
Pensions 28,63¢ 25,50
Insurance 27,67¢ 32,26¢
Light and hea 83,50: 68,60¢
Rates and wat 2,18:¢ 4,27«
Telephone 11,94: 8,381
Postage and statione 7,44 3,48t
Advertising 1,67( 2,052
Sundries 2,411 4,871
Activity delivery costs 91,512 77,79
Training and recruitmer 2,41t 1,51:
Legal and professional fet 6,55( 6,93
Security 2,515 38
Travelling and entertainmel 5,96¢ 7,40
Computer expense 23,00: 22,15:
Subscriptions 12,08¢ 6,49t
Clothing and uniforms 4,98: 2,45¢

This page does not form part of the statutory financial seattm
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WIGAN BOYS & GIRLS CLUB

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
for the Year Ended 31 March 2022

2022 2021
£ £
Charitable activities — continued
Repairs and maintenan: 84,79 29,73
Donations paic 21,00( 12,75(
Bad debts - (363
1,670,559 1,298,699

Support costs

Finance

Bank charge: 1,747 2,24¢

Depreciation

Long leaseholc 96,31( 125,01

Fixtures and fittings 62,30t 62,30t

Motor vehicles 3,60( 3,60(

Computer equipme and website developme 7,9¢€1 6,37(

Software developme 1,227 2,25(

1,843,730 1,517,509

Governance costs

Auditors' remuneratiol 11,22( 11,37(

Payroll and taxatic 9,44( 9,14(

20,660 20,510

Total resources expend: 1,864,:9C 1,538,01¢
Net (expenditure)/income (385,94) 897,96t

This page does not form part of the statutory financial seattm
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